3aknaj ocCBiTU/HayKoBa
yCcTaHoBa

1.1. NIB 3406yBaya cTyrneHs

pokTopa dinocodii

1.2. OCBITHLO-HayKOBa

nporpama, siky 3aBepLuns

3406yBay

1.3. Okpemi efiemMeHTHn

OCBITHbO-HAYKOBOI NMporpamu

3ab6e3neyyroTbCs iHWNM
3aKnajom BMLLOT OCBITW/

HayKOBOIO YCTaHOBOK (Y TOMY

Yyncni iHo3eMH1M)

2.1. Tema guceptau,i

2.2. AHoTaujia gucepTauii

NnoBIAOMJ/IEHHA

Npo YyTBOPEHHS Pa3oBoi CcreLianizoBaHoi BYUeHOT paju

Jlep>xaBHU bioTexHONOriIYHNI yHiBepcuTeT (iAeHTUdIKaLiMHWA KOz,
44234755)

1. 3po6yBau cTyneHs gokropa ¢inocodii

foxe UiHb

52541 MeHegxmeHT (073 MeHeaXXMeHT)

Hi

2. Anceprauisn

CtpaTteriyHe ynpaBniHHA KOHKYPEeHTOCMPOMOXHICTHO MiANPUEMCTB-
BUPOBHMKIB arponpoAoBo/bY0i MpoayKLil

B cyuyacHmx ymoBax po3BUTKY r106anbHOro cepefoBuLLa OAHUM i3
HaMbiNbLL BaXXIMBUX BUKNKIB ANS1 HACENIEHHS NMAaHeTn €
3abe3neyeHHs NPoAOBOALYOI 6e3nekn. Yepes HepiBHOMIPHICTb
PO3MiLLleHHA NPUPOAHUX PecypciB OKpeMi Aep>KaBW BifuyBatoTb
NOCTIViHY HecTauy NPoAyKTiB XapyyBaHHS, LLIO B YMOBaX NifBULLEeHHS
piBHSA KOHBepreHLuji CBiTOB/X eKOHOMIK BCe YacTille CTa€ CrilbHO
HarasbHOK NPobH1EMOI0 BCLOrO CYCNiNbCTBA. YKpaiHa Bi4irpac ogHy i3
NPOoBIAHNX pofieli B 3abe3neyeHHi NpoAyKTaMn Xap4vyBaHHS Pi3HNX
KpaiH cBiTy. Bin3bko 400 MJIH Hace1eHHs Mo BCbOMY CBITY 3a/IeXTb Bij
NMOCTaBOK 3epHa NnLue 3 YKpaiHu, Wo Npnban3Ho BAecaTepo
nepeBULLIYE YNCe/bHICTE HaceleHHs HaLLOol AepXaBW. B 40BOEHHMIA
nepios YkpaiHa nignpysasia B eKCrnopTi COHALWHWKOBOT 01ii MO BCbOMY
CBITi, CTabinbHO 3aliMana nepLui MicLusa B MOCTa4aHHi A4YMEH!HO,
KYKYPYZA3W, NLLEeHNL,i, HaCiHHA pancy Ta pancoBoi Onii. Y BOEHHW
nepiog 3a NOTOYHUIA MapKETUHIOBUI Pik YKpaiHa crnycTrnacs 3a
obcAraMmm BUpPOBHMLTBA NweHuL,i 3 7-ro Ha 10-e Micue y CBiTi.
BpaxoByroun HagckiagHy cUTyaLlito A1 BeAeHH:A rocrnojapyoi
AIANBHOCTI, TaKN pe3ynbTaT BapTo BBaXaTW BiflbLU HiXX MO3UTUBHUM.
Kpim TOro, BapTo 3rafaTtu, WO B AOBOEHHW Nepios yKpaiHCbKi
NPOAYKTY XapyyBaHHS KOPUCTYBANUCA MOMUTOM B KpaiHax €Bponu, je
BUMOTN O IKOCTi € JOCTAaTHBO BNCOKMMW. Cepes LinX NPOAYKTIB i
BepLUKOBe Macso, i Meg, i ToMaTu ToLo. BpaxoByroun BCi Lji MO3UTUBHI
3406yTKK, Hapasi nepeg cyb'ekTaMu arponpoioBosibYoi chepu CTOITh
CKNajHe 3aBJaHHs, sike NoNArae B po3pobLi HOBUX METOAIB Ta
IHCTPYMEHTIB NiABULLEHHSA PiBHA KOHKYPEHTOCMPOMOXHOCTI,
BPaxoBYO4M BKpal HeCNPUATANBI YMOBW BMANBY 30BHILLUHLOMO
cepegoBuLa. OCHOBOK epeKTUBHOCTI GYHKLIOHYBAaHHSA arpapHoro
CeKTopy B LiJIOMY Ta arponpojoBo/ibYyoi Nigranysi 30kpema
3anmwaeTbca edpekTVBHA Ta Ai€Ba AepKaBHa NoAiTvKa Ta NiATPUMKA,
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TaK K Lj rasysi nepesaxHo A1 CBOro PO3BUTKY BMMaratoTb
nepeBaXxHO cneujianbHUX NOAATKOBMX NpedepeHLii, NpsaMoi 4ONOMOorK,
ninbr Ta cybcmain. NMporpama NinbroBoro KpeanTyBaHHSA, Ska akTUBHA
6yna 3anpoBajxxeHa B JOBOEHHMIN Yac, BMMAarae «nepe3aBaHTaXeHHs»
Ta aKkTyanisaw,i, BpaxoBytoun HeObXiAHICTb MOBEPHEHHS OKPeMUX
NOCTPaxXAannx TEPUTOPIN A0 HOPMaNbHOro GYHKLIOHYBaHHS, LLO
BMMarae po3pobku crneyndivHnx nporpam ix NigTpuMkn. OCHOBHUMM
iHBECTULINHVMIN BaXeNnaMu 6yan Ta 3a7MLWAar0TbCA BAACHI KOLITK
NiANPUEMCTBA, LLIO He [03BOJISIE BUKOPUCTOBYBATU epeKT NeBepuaxy Ta
NiABULLYBaTU piBeHb ePeKTUBHOCTI AiANIbHOCTI CyO'eKTiB
rocnofaptoBaHHsA arponpoAoBobYOi chepu. MNpoBigHNMM
IHCTPYMEHTaMM TakOX 3aNMLWaTbCA iIHHOBALT, SiKi HanpasneHi He
NVLWe Ha NiABULLEHHS AKOCTI NPOoAyKLi, ane i Ha MpUHLUMNoBe
3HKEHHS ii cobiBapTocTi. Cepes ynpaBiHCbLKOrO iIHCTPYMEHTapio
HeJOoCTaTHSA yBara NpPUAINAETLCA MPOEKTHOMY YNPaBiHHIO, AKe
BiAPI3HAETHCA FHYUKICTIO, NPO30PICTHO Ta edeKTUBHUMK MeToZamMu
ynpaBaiHHA pU3nKamu, ke JaBHO MOBMHHO CTaTN OCHOBHM
IHCTPYMEHTOM PO3BUTKY CYy6'eEKTIB roCrojaproBaHHS arpornpoA0BOibYOi
chepu. Bpaxoyrouu Bce BULLEBUKIAAEHE BapTO HAaronocnTy, , Wo
NUTaHHA NOAANIbLIOMO MNOrNN6AEHHS BUBYUEHHS METO/IB, iHCTPYMEHTIB |
NiAXoAiB LWOAO0 CTPATEriuyHOro yrnpasaiHHA NiABULLEHHAM PiBHA
KOHKYPEHTOCMPOMOXHOCTI Cy6'eKTiB rocnojaptoBaHHSA 3 ypaxyBaHHSM
cneuundikm iX ranysi - arponpoAoBobY0i chepu — € akTyasbHUM Ta
HaraJbHNM 3aBAaHHSAM.

BHecok aBTopa nonsrae y po3pobLi MexaHi3MiB Ta iIHCTPYMEHTIB
NiABULLEHHS PiIBHA KOHKYPEHTOCMPOMOXHOCTI NiAMPUNEMCTB-
BUPOBHKMKIB arponpoAoBo/ibY0i MPOAYKLLi Ha OCHOBI BAOCKOHA/IEHHS
iHHOBALiiHO-IHBECTULINHOro 3abe3neyeHHs, BpaxyBaHHs BRINBY
UYMHHWKIB 30BHILLHBOIO Cepe/loBULLA, LUNSXOM BMPOBaAKEHHS
¢$iHAaHCOBO-eKOHOMIYHOr0O MexaHi3My 3abesneyeHHs
KOHKYPEHTOCMPOMOXHOCTI 3a3HaYeHMX Cyb'ekTiB rocnoaproBaHHS.
MeTa foCNifXXeHH:A NONArae B 06I'PYHTYBaHHI TEOPETUUYHMX 3acaf,
MeTOAMYHOrO 3abe3neyeHHs i NPakTUYHNX peKoMeHAaLil Woa0
BMPOBaKeHHA MeXaHi3MiB, iIHCTPYMEHTIB i 3axX04iB 415 3abe3rneyeHHs
6aXxaHoro piBHA KOHKYPEHTOCMPOMOXKHOCTI MiANPUEMCTB-BUPOBHIKIB
arponpoAoBO/bYOI NMPOAYKLi.

Ansa [OCArHEHHS NOCTaBNeHOT MeTK 6yN10 BUPiLLEHO TaKi 3aBAAHHS:

0 po3rngHyTV NpMpOoAy CTpaTeriyHoro ynpasniHHA AK KOHLenL,ito
iHTerpanbHoOro niaxoay Ao 3abesneyeHHs KOHKYPEHTOCMPOMOXKHOI
AISNBHOCTI NiIANPUEMCTBA;

0 YTOYHUTM CKNAJOBI | YNHHUKN GOPMYBaHHSA
KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA arpornpoAoBOIbYOi chepu;

0 3anponoHOBYyBaTV METOAMYHI 3acaAn OLHKN
KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTBA arponpoAoBO/bYOi chepu;

0 ouiHWUTW BNIVB YNHHUKIB 30BHILLHLOIO CepeoBMLLa Ha
$OpMyBaHHS KOHKYPEHTOCMPOMOXHOCTI Cy6'eKTiB rocnofaptoBaHHS;

0 3anponoHyBaTh Niaxif A0 OuUiHOBaHHSA edeKTUBHOCTI AiANbHOCTI
NiANPUEMCTB arponpooBobYOi chepu;

0 OUuiHWTK piBEHb IHBECTULNHO-IHHOBALINHOro 3a6e3rneyeHHs
LOCNIAXKYBaHOI ranysi;

0 3anponoHyBaTV GiHAHCOBO-EKOHOMIYHMNIN MeXaHi3M 3abe3neyeHHs
KOHKYPEHTOCMPOMOXHOCTI Cy6'eKTiB-BUPOOHUKIB arponpojoBo/ibYol
NPOoAYKUIT;

0 3anponoHyBaTW Nyn cTpaTeril NigBULLEHHS
KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTB arponpoAoBobYOoi chepu;
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0 OuiHWTK CTaH AepXXaBHOT NIATPUMKN PO3BUTKY
KOHKYPEHTOCMPOMOXHOIO BUPOBHMLITBA Cy6'eKTiB roCNoaptoBaHHS
arpornpomMm1c/IoBOCTi.

O6'eKTOM JOCNifKeHHSA BU3HAaYeHO npoLec 3abe3neyeHHs
KOHKYPEHTOCMPOMOXHOCTI AiNIbHOCTI NigNPUEMCTB-BUPOBOHNKIB
arponpoAoBOabYOil chepu.

MNpeaMeToM AOCNIAXEHHSA BUCTYNAE MHOXIMHA TEOPETUYHNX,
MEeTOANYHUX | MPUKNASHNX 3acaj ynpaBaiHHA
KOHKYPEHTOCMPOMOXHICTIO NiAMNPUEMCTB arponpooBo/ibYOi chepu.
MeToaun pocnigxkeHHs. JoCArHeHHA MeTU Ta BUPILLEeHHS 3aBAaHb
AOCNIIXKEHHS 3yMOBWI0 BUKOPUCTAHHSA CUCTEMU METOZAIB Mi3HaHHS,
cepeg AKNX: 3arafibHOHayKoBI - AiaNleKTUYHNI (B paMKaxX PO3KpUTTS
BMN/VBY AeTePMiHaHT 30BHILLHBOTO CepeAoBuLLa Ha TPAEKTOPIT
TpaHcpopMaLii nigxodie y ctpaTeriyHoMy ynpasniHHi
KOHKYPEHTOCMPOMOXHICTHO arpornpoAoBO/bLYOro CEKTOPY); aHanisy,
CUHTEe3y, HayKOBOI abCcTpakuii (Mpw BuAineHHi 6asoBux dakTopis
apXiTeKTypHOI KOMNO3WLi CoLianbHO-eKOHOMIYHWX Ta opraHi3auiiHnX
MeXaHi3MiB CTpaTeriyHoro ynpasiHHA KOHKYPEHTOCMPOMOXHICTHO
arpornpoAoBo/ILYOro CEKTOPY); MOEAHAHHS iICTOPUYHOIO Ta /IOTYHOro
(Mpw fAoCNifKEHHI KOHKPETHUX YMOB PO3BUTKY TEOPETUYHUX YABJIEHb
Ta NPaKTUKM roCcnoAaprtoBaHHsA y CerMeHTi 06paHoro npegmety
AOCNIAKEHHSA B IX ICTOPUYHIN peTpOCneKkTUBI); TeEOPEeTUYHOr0
y3arasbHeHHS (y BUPiLLEeHHI 3aja4 Y40CKOHANeHHS KNH0YOBUX
KaTeropii); cneuianbHi cneuianbHi - CTaTUCTUYHWIA (B acnekTax
AOCNIIKEHHS AVHAMIKV arpornpoAoB0o/IbYOro CEKTOPY B LiIOMY i
OKpeMmxX NOoro CKNajoBumX);, METOAN MOBYAOBM NiHINHOI perpecii,
BapiaLiiHNX pAAiB pO3noAiny, MeToj iHTerpaabHUX NOKA3HYIKIB (B XOAi
PO3PO6KM iHTErpanbHOro iHAMKaTopy epeKTUBHOCTI BUKOPUCTaHHS
pecypciB AN aHaNiTUYHOrO OLiHIOBaHHSA Pe3ynbTaTUBHOCTI MONITUKN
yrnpaBAiHHA KOHKYPEHTOCNPOMOXHICTHO 6i3HeC-Cy6'ekTiB
arponpoAoBobYoi chepun); MeToA MOAEN0BAHHS Ha OCHOBI
BUPOBHMYOT GYHKUIT (419 NPOrHO3yBaHHA epeKTUBHOI BUPOBGHUNYOI
AISNbHOCTI 06'EKTIB roCnoAaptoBaHHA ranyseli arponpojoBo/ibyol
chepm), rpadivHni (4ns iHTepnpeTaLii NPUYMHHO-HACNIAKOBUX 3B'A3KIB
B PaMKax po3pobaeHNX MexaHi3MiB, a TaKOX y3arasbHeHHs
cTaTUCTUYHOT iHopMaLii).

[HpopMaLinHy 6a3y OCNIAKEHHS CKnann AaHi lep>aBHoi cyxém
CTaTUCTUKW YKpaiHW, PivHi 3BiTM arponpooBAbLHNX MiIANPUNEMCTB, AaHi
eMMipUYHNX AOCNIAXKEHb, METOAMYHI PO3PO6KM, HOPMATUBHI Ta
NpaBoOBi aKTV YKpaiHu.

HaykoBa HOBW3Ha Ofep>XXaHWX pe3ynbTaTiB MOAAra€ B OTPUMaHHI
PO3B'A3aHHA HayKOBOI 3a/a4i BAOCKOHANEHHSA MexaHi3MiB yrnpas/iHHA
CTpaTeriyHO KOHKYPEHTOCMPOMOXKHICTHO NiANPUEMCTB-BUPOBHNKIB
arponpoAoBO/bYOI MPOAYKLi.

YAOCKOHaNeHo:

0 BM3HaYeHHs OCHOBHOIO BEKTOPY CTpaTeriyHoi Micii ranysesol
TpaHchopMaLlii B arponpoi0oBObHOMY CEKTOPI, KNI BiAOVNBAE OCHOBHI
TpeHAM popmMaTyBaHHSA COLiaIbHO-eKOHOMIYHOr0 MPOCTOPY B MIOLLMHI
MOEAHAHHSA eKOJIOrYHOT | F'yMaHICTUYHOI eTUKW, WO 3a 3MICTOM
Bi4MOBIAa€ Napajgnrmi CTanoro po3BUTKY Ta BKJIHOYAE B AKOCTI
HeobXiAHOro eneMeHTy iMnaemMeHTaLito NpuHUMNIB ESG Ha piBHiI
oKpeMmx cy6'ekTiB rocnofaproBaHHA AK CKNaJ0BUX CUCTeMU BinbLu
BNCOKOrO NOPSAAKY;

0 anropuT™m cTpaTeriyHoro ynpasaiHHA KOHKYPEHTOCMPOMOXHICTHO
arporpoAoBo/IbYOro CEKTOPY, L0 CTPYKTYPOBaHO Ha eTanu, MoEAHaHI
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CUCTEMOIO B3aEMOOBYMOBJIEHOIO BMJ/IMBY Ha OCHOBI KOPeryBabHOI
byHKUT, mocnifoBHE NPOXOAKEHHS AKMX 3abe3neuye peanisauito Micii
ranysi B CMCTeMi pearyBaHHA Ha BUK/IVKW 30BHILLHBOrO CepesoBuLLa Y
BiANOBIAHOCTI 4O METOAOOrIT YyNPaBAiHHA 33 CN1abKMMU CUTHaNaMu B
npoueci Mo6ini3ayii BHyTPILWHbLOro NoTeHLiany Ha OCHOBI CUHeprii
pecypcHUX, NoKaLiHWX, CTPYKTYPHWX, OPraHi3auiiHX KOMMNOHEHT;

0 apxiTekTypHy KOMMO3KLito GiHaHCOBOro MexaHi3My nigBULLEHHS
KOHKYPEHTOCNPOMOXHOCTI 6i3HeC-Cy6'eKTiB arponpooBOIbLYOro
CeKTopY, fiKa CTPYKTYPHO BKNOUAE $piHAHCOBO-OpraHisauinHuii Ta
¢diHaHCOBO $iHAHCOBO-eKOHOMIUHMIA 610KN. Ha BigMiHY Big, iCHyr0UMX
NiAXoAiB, 3aNpPOMNOHOBaHa apXiTeKTOHiKa GpiHaHCOBOro MexXaHi3My
MICTUTb Baxeni, MeToan, bopMun Ta Mogeni, ki CTpaTeriyHO OpPiEHTOBAHI
Ha iIHK/03MBHe 3abe3neyeHHs NiANPUEMCTB arpornpooBo/bYOl chepu
diHaHCOBMMUM pecypcamMu Ha OCHOBI LiIbOBMX OPIEHTUPIB CTanoro
PO3BUTKY, 3MiLLaHOro GiHaHCYBaHHS, A4POM SKOr0 NMOCTatoTb
eKONOTiYHI NpiopnTeTN i LiHHOCTI, a TaKOX FPYHTYETBLCA Ha
36anaHCOBaHOMY 3a LiHHOCTAMM | iIHTepecamu arpornpoiyKTosomy
JNIaHUK03i BapTOCTi;

0 MexaHi3M MigBULLEHHSA KOHKYPEHTOCIPOMOXHOCTI rany3ei
arponpoAoBobYoi chepu, WO Ai€ Ha OCHOBI NOEAHAHHSA IHCTPYMEHTIB
cermMeHTaLii pUHKY 3@ KpUTEPIEM AKICHOT OLiHKIK NOTpe6 HasgBHUX i
MNOTEHLiNHMX CNOXMBaYiB, aHanisy akTyasbHOI Ta NPOrHO30BaHOI
KOHKYPEHTOCMPOMOXHOCTI TOBApIB 3 ypaxyBaHHAM OLHKW TPeHAiB
TpaHchopMaLii cnoxXmMBaLbKMX CMaKiB, i peanisyeTbcsa Ha
MeTOZONOTUHUX NPUHLMNaX BeHYMAPKUHIY K B3aEMOO6YMOBNEHOTO
rnpoLiecy OuiHKK Ta CniBCTaBNeHHA B aganTauil NignNpueMCTB
arponpoAoBONbLYOro CEKTOPY Ha OCHOBI iMMIeMeHTaLil eTaIoOHHNX
NOKa3HWKIB epeKTUBHOIO GYHKLiOHYBaHHS NPAMUX KOHKYPEHTIB, Lo
YOCO61H00Th K/THOUOBUIA eNeMeHT MiKPOeKOHOMIYHOro
MapKeTUHIroBOro cepesoBuLLa, 3 METOK BAOCKOHANEHHSA KOMMIeKCy
3ax0AiB CTpaTeriyHoro ynpasiHHS.

Jictann noAansLIoro posBuTKY:

- MeTOAMYHI NiAXOAN A0 OpraHi3auii Ni3nHrosmnx ¢iHaHCOBUX BIAHOCUH
y arponpoZoBOJibYOMY CEKTOPI, KU KPiM TpaauLiiHnx ¢opm
onepauiiHoro i ¢biHaHCOBOro Ni3NHry nepeabayac 6isHec-BapiaHT
NPONOHroBaHOI KyniBAi (3aMiHM) 06'EKTY NI3NHTY Ha OCHOBI
3aCTOCYBaHHS MiNbroBoro KpeanTHO-PiHaHCOBOIrO MeXaHi3My Mix
Ni3NHrofaBLEM i Ni3NHrooZep>XyBayem;

- MigXoAn A0 ynpaBAiHHA KOHKYPEHTOCNPOMOXHICTIO NigMPUEMCTB
arponpoAoBobYoi chepn, SKi, Ha BIAMIHY Bif BiJOMUX Y NPaKTUYHIN
NAOLLMHI, MO6YAOBaHI 3@ NaHLUIOrOBUMOMY NMPUHLIMMOM OpraHisaui
BMPOOHMLTBA i 6i3Hecy. Cepe cTpaTeriyHUX ApaiBepiB NigBULLEHHS
KOHKYPEHTOCMPOMOXHOCTI y4aCHWKIB arpornpoAoB0o/bYOro faHLora
6yn1 BU3HaYeHi: iIHHOBaLi Ta smart-cinbCbke rocnojapcrseo 5.0;
iHTeHcKikauis TemniB LndpoBsizauinHnx TpaHchopmaLin ranysi;
€KOJIOTiYHI CTaHAapTY Ta cepTUdiKaLliss; opraHiuHe arpoBUPOOHUNLITBO
Ta PO3BUTOK LIMPKYNAPHMX Bi3Hec-mogenei; couianbHO BignosiganeHa
MapKeTUHroBa NoiTNKa Ta 6PeHANHT;

0 cncTemMa ouiHKM KOHKYPEHTOCMPOMOXHOCTI arponpoAoBOabLYoi
chepu yepes BKIHOUEHHS AKICHOrO KpUTepito 36anaHCoBaHOCTI Ail
Cy6'eKTiB rocnoaproBaHHA Ta AepP>XXaBHUX OPraHiB BNaAW 3i CTBOPEHHS
KOHKYPEHTHVX nepeBar Ha OCHOBI iHCTUTYLiOHaNi3aLil ageKkBaTHUX
€KOHOMIYHWX, OpraHi3auinHux, NOAITUYHNX, MPaBOBUX, COLLianbHUX
YMOB HapOLLyBaHHSA MNOTeHLjany BUKOPUCTaHHA $akTopis
BUPOBHNLTBA (MPUPOAHWIA, NHOACBKUIA KaniTan), AeTepMiHaHT
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3pOCTaHHA 06CAriB Ta NigBULLEHHSA ebeKTUBHOCTI BUKOPUCTaHHSA
dakTopiB BUPOOHMLTBA (iHBECTULI, iIHHOBALLil, PO3BUTOK CMOJyYeHUX Ta
NiATPUMYIHOUUNX Franysein).

OCHOBHI pe3ynbTaTu JOCAIAKEHHSA MaloTb NPaKTUYHWIA XapaapkTep i
MOXYTb 6YTW BUKOPUCTaHI B AisiNIbHOCTI NiANPUEMCTB-BUPOBHMIKIB
arponpoAoBOAbLYOI NPOAYKLiT. 3aNPONOHOBaHI OKpeMi NPakTUYHI
pekoMeHAauii BNpoBaAXeHi B AiANbHICTb Ha NMiANPUEMCTBAX, WO
NiATBEPLAXKYE NPAKTUYHY 3HAUYLLiCTb PO60TU. TEOPETUYHI Ta METOANYHI
MOMIOXeHHS Ta PO3pPO6KM aBTOPa BUKOPUCTOBYIOTLCS B HAaBYa/IbHOMY
npovueci lep>xaBHOro 6ioTeXHOMOrYHOro yHiBepcuTeTy.

OTpuMaHi pesynbTaTi JOCNIAKEHHS, BUKNaAeHi B AncepTaLiiiHii
po60Ti, € 0COBUCTUM 3406yTKOM aBTOpPa. AncepTaLis MiCTUTb HayKoBe
0brpyHTYBaHHS ifell B4OCKOHANEHHSA MeXaHi3MiB CTpaTeriyHoro
yrnpaBAiHHA KOHKYPEHTOCMPOMOXHICTHO MiANPUEMCTB-BUPOOHMKIB
arponpoAoBoIbY0i NPOAYKLT, LLLIO 3HANLLNO BiAOOPaxKeHHS B HAyKOBUKX
ny6nikauisx aBTopa. Y gncepTawii BAKOPUCTaHO NKLLE Ti MOIOXEHHS
HayKOBUX Ny6ikaLili, BUKOHaHWX y CNiBaBTOPCTBI, IKi HanexaTtb
0cobuncTo 3406yBaYeBi.

Kntouosi cnosa: cTpaTteriyHe ynpasniHHSA, KOHKYPEHTOCMPOMOXHICTb,
arponpogososbYa chepa, opraHisaLiiHO-eKOHOMIYHNIA MexaHi3M,
Ni4NPUEMCTBO, peHTabenbHiICTb.

SUMMARY

Guohe Qin, Strategic Management of Competitiveness of Producers of
Agro-Food Products. - On the rights of the manuscript.

Dissertation for the Doctor of Philosophy degree competition in
specialty 073 “Management”. - State Biotechnological University,
Ministry of Education and Science of Ukraine, Kharkiv, 2023.
Dissertation for the degree of Candidate of Economic Sciences in the
specialty 073 Management of the field of knowledge 07 Management
and Administration. - State Biotechnological University, Kharkiv, 2023.
In the current conditions of the development of the global environment,
one of the most critical challenges for the world's population is to
ensure food security. Due to the uneven distribution of natural
resources, individual states experience a constant shortage of food,
which, in the context of the increasing convergence of world economies,
is increasingly becoming a common urgent problem of the whole
society. Ukraine plays one of the leading roles in providing food to
different countries of the world. About 400 million people worldwide
depend on grain supplies from Ukraine alone, which is about ten times
the population of our country. In the pre-war period, Ukraine was the
leader in the export of sunflower oil worldwide, consistently ranked first
in the supply of barley, corn, wheat, rapeseed, and rapeseed oil. During
the war period, Ukraine dropped from 7th to 10th in the world
regarding wheat production during the current marketing year. Given
the complicated business situation, this result should be considered
more than positive.

In addition, it is worth mentioning that in the pre-war period, Ukrainian
food products were in demand in European countries, where quality
requirements were relatively high. Among these products are butter,
honey, tomatoes, etc. The agri-food sector is currently facing a difficult
task considering all these positive achievements, which is to develop
new methods and tools to increase competitiveness, considering the
highly unfavorable conditions of the external environment. The basis
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for the effectiveness of the functioning of the agricultural sector in
general and the agri-food sub-sector, in particular, remains an effective
and efficient state policy and support since these industries require
mainly particular tax preferences, direct assistance, benefits, and
subsidies for their development. The concessional lending program,
introduced in the pre-war period, requires a "reset" and updating,
considering the need to return some affected territories to normal
functioning, which requires the development of specific programs to
support them. The primary investment levers have been and remain
the company's funds, which does not allow the use of the leverage
effect and increase the efficiency level of agri-food business entities.
The leading tools are also innovations aimed at improving the quality of
products and fundamentally reducing their cost. Among the
management tools, more attention should be paid to project
management, characterized by flexibility, transparency, and effective
risk management methods, which should have long become the
primary tool for developing agri-food business entities. It should be
emphasized that the issue of further deepening the study of methods,
tools, and approaches to the strategic management of increasing the
level of competitiveness of economic entities, considering the specifics
of their industry - the agri-food sector - is an urgent and urgent task
taking into account all of the above.

The author's contribution consists in the development of mechanisms
and tools for increasing the level of competitiveness of agri-food
enterprises based on improving innovation and investment support,
considering the influence of environmental factors, through the
introduction of a financial and economic mechanism for ensuring the
competitiveness of these economic entities.

The study aims to substantiate the theoretical foundations,
methodological support, and practical recommendations for
introducing mechanisms, tools, and measures to ensure the desired
level of competitiveness of agri-food producers.

The following tasks were solved to achieve this goal:

- to consider the nature of strategic management as a concept of an
integral approach to ensuring the competitive activity of enterprise;

- to clarify the components and factors of formation of the
competitiveness of the enterprise in the agri-food sector;

- to propose methodological principles for assessing the
competitiveness of an agri-food enterprise;

- to assess the influence of environmental factors on the formation of
competitiveness of economic entities;

- to propose an approach to assessing the efficiency of agri-food
enterprises;

- to assess the level of investment and innovation support of the
industry under study;

- to propose a financial and economic mechanism for ensuring the
competitiveness of agri-food producers;

- to propose a pool of strategies for increasing the competitiveness of
agri-food enterprises;

- to assess the state of state support for developing competitive
production of agricultural business entities.

The study aims to ensure the competitiveness of enterprises producing
in the agri-food sector.

The research subject is a set of theoretical, methodical, and applied
foundations for managing the competitiveness of agri-food enterprises.
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Research methods. The achievement of the goal and solution of the
tasks of the study led to the use of a system of methods of cognition,
including: general scientific - dialectical (within the framework of
disclosure of the influence of environmental determinants on the
trajectory of transformation of approaches in the strategic
management of competitiveness of the agri-food sector); analysis,
synthesis, scientific abstraction (when allocating the essential factors of
the architectural composition of socio-economic and organizational
mechanisms of strategic management of the competitiveness of the
agri-food sector); combination of historical and logical (in the study of
specific conditions for the development of theoretical ideas and
practice of economic management in the segment of the chosen
subject of research in their historical retrospective); theoretical
generalization (in solving the problems of improving key categories);
special - statistical (in terms of studying the dynamics of the agri-food
sector as a whole and its individual components); methods of
constructing linear regression, variation series of distribution, the
method of integral indicators (in the course of developing an integral
indicator of the efficiency of the use of resources for analytical
assessment of the effectiveness of the policy of managing the
competitiveness of business entities in the agri-food sector); the
method of modeling on the basis of the production function (for
forecasting the effective production activity of economic objects of the
branches of the agri-food sector), graphical (for the interpretation of
cause-and-effect relationships within the framework of the developed
mechanisms, as well as the generalization of statistical information).
The information base of the study was made up of data from the State
Statistics Service of Ukraine, current reports of agro-food enterprises,
data from empirical studies, methodological methods, and moral and
legal acts of Ukraine.

The scientific novelty of the obtained results lies in obtaining a solution
to the scientific problem of improving the mechanisms for managing
the strategic competitiveness of agri-food enterprises.

Improved:

0 -determination of the primary vector of the strategic mission of
sectoral transformation in the agri-food sector, which reflects the main
trends in the formatting of the socio-economic space in the plane of
combining environmental and humanistic ethics, which in content
corresponds to the paradigm of sustainable development and includes,
as a necessary element, the implementation of ESG principles at the
level of individual economic entities as components of a higher-order
system;

0 -algorithm of strategic management of competitiveness of the agri-
food sector, which is structured into stages, combined by a system of
interdependent influence based on a corrective function, the consistent
passage of which ensures the implementation of the industry's mission
in the system of responding to environmental challenges per the
methodology of management on weak signals in the process of
mobilizing internal potential based on the synergy of resource, location,
structural, organizational components;

0 - architectural composition of the financial mechanism for
increasing the competitiveness of business entities in the agri-food
sector, which structurally includes financial-organizational and financial-
economic blocks. In contrast to the existing approaches, the proposed
architectonics of the financial mechanism contains levers, methods,

CtopiHka 7316



forms, and models strategically focused on the inclusive provision of
agri-food enterprises with financial resources based on sustainable
development targets. blended financing, the core of which is
environmental priorities and values, and is also based on a value chain
balanced in terms of values and interests;

0 -a mechanism for increasing the competitiveness of agri-food
sectors, which operates based on a combination of market
segmentation tools by the criterion of qualitative assessment of the
needs of existing and potential consumers, analysis of the current and
projected competitiveness of goods, taking into account the assessment
of trends in the transformation of consumer tastes and is implemented
on the methodological principles of benchmarking as an
interdependent process of assessment and comparison in the
adaptation of enterprises in the agri-food sector to the based on the
implementation of benchmarks for the effective functioning of direct
competitors, embodying a vital element of the microeconomic
marketing environment in order to improve a set of strategic
management measures.

The following have been further developed:

0 -methodical approaches to the organization of leasing financial
relations in the agri-food sector, which, in addition to traditional forms
of operational and financial leasing, provides for a business option of
prolonged purchase (replacement) of the leased object based on the
application of a preferential credit and financial mechanism between
the lessor and the lessee;

0 -approaches to managing the competitiveness of agri-food
enterprises, which, unlike those known in practice, are built on the
chain principle of organization of production and business. Among the
strategic drivers for increasing the competitiveness of agri-food chain
participants, the following were identified: innovation and smart
agriculture 5.0; intensification of the pace of digitalization
transformations of the industry; environmental standards and
certification; Organic Agricultural Production and the development of
circular business models; socially responsible marketing policy and
branding;

0 -asystem for assessing the competitiveness of the agri-food sector
through the inclusion of a qualitative criterion for balancing the actions
of economic entities and state authorities to create competitive
advantages based on the institutionalization of adequate economic,
organizational, political, legal, and social conditions for increasing the
potential for the use of factors of production (natural, human capital),
determinants of growth in volumes and increasing the efficiency of the
use of factors production (investments, innovations, development of
connected and supporting industries).

The study's primary results are practical and can be used in the
activities of agri-food producers. The proposed individual practical
recommendations are implemented in the activities at enterprises,
which confirms the practical significance of the work. Theoretical and
methodological provisions and developments of the author are used in
the educational program of the State Biotechnological University.

The research results presented in the dissertation work are the author's
work. The presentation contains a scientific substantiation of the idea of
improving the mechanisms of strategic management of the
competitiveness of agri-food producers, which is reflected in the
author's scientific publications. In the dissertation, only those provisions
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of scientific publications, made in the authorship, which are imposed on
the individual obtainer, are used.

Keywords: strategic management, competitiveness, agri-food sphere,
organizational and economic mechanism, enterprise, profitability.
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€KOHOMIYHMX MPIOPUTETIB PO3BUTKY GepMepCbKMX FOCMOAaPCTB i CiIbCbKOroCnoAapCbKMX NiANPUEMCTB.
Arpocsit. 2020. Ne 10. C. 4-10.
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Minenko S., Dudnyk O. Development of Agro-Industrial Integration as a Vector of Formation
Competitiveness of Small Enterprises. International Journal of Advance Study and Research Work. 2020.
Vol. 3. Issue 8. P. 22-30. DOI: 10.5281/zen0d0.4021691.
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AyaHnk O. B. MexaHi3mM cTpaTeriyHoro ynpasaiHHS PO3BUTKOM iHTerpaLiiHOi B3aEMOZii NiANPUEMCTB.
AKTyanbHi npobaemMun iHHoBauinHOI ekoHoMikK. 2020. Ne 4. C. 5-10.
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