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OBJIIK I ®IHAHCH

VJK 657.6:615

YJIOCKOHAJEHHSI CACTEMHU IHOOPMAILIIHHOI' O
3ABE3INEYEHHSA BHYTPIIIHBOI'O AYJAUTY
TOBAPHUX 3ATIACIB Y PUTEMII

H.C. Aximoga, T.A. Haymoga, JI.O. KupnineBa

Y emammi posenanymo nioxoou 0o ¢gopmyeanns cucmemu iHgopmayitinoco
3a0e3neuents 6HympilHb020 ayoumy moeapHux 3anacie y pumeini. Busnaueno, wo
nposione micye 6 cmpyKmypi opeaHizayii 6HympiuHb020 ayoumy mogapHux 3anacie
pumeiiny Hanexcumv payionanvHili no6y0osi o020 anapamy ma ONMUMATLHOMY
3acmocysannio 1020 opeauizayivunux @opm. [osedeno neobXionicmb cmeopenHs
CyoHcOU  BHYmMpiwHb020 — ayoumy y  Mmepedxcesomy — pumetini.  Pospobreno
KOHYenmyanbhy MoOelb GHYMPIWHb020 ayoumy 6 CMmpyKmypi in@opmayitino2o
cepsicy pumetiny.

Knrouosi cnosa: po3opiona mopeiens, mogapmi 3anacu, mepedicesuti pumeits,
GHYMPIWHITL ayOum, MoOelb.

IMPROVEMENT OF THE INTERNAL AUDIT INFORMATION
SYSTEM INVENTORY IN RETAIL

N. Akimova, T. Naumova, L. Kyrylieva

The article considers approaches to the formation of a system of information
support for internal audit of inventories in retail. The process of ensuring internal
audit in the network retail is researched, taking into account the peculiarities of the
development of its activities. It is determined that the leading place in the structure of
the organization of internal audit of retail inventories belongs to the rational
construction of its apparatus and the optimal use of its organizational forms. The
absence of an independent internal audit department in the network retail leads to an
incorrect determination by the accounting service of the financial result of the
activities of individual retail units. The article proves the need to create an internal
audit service in the network retail, which is necessary to identify internal reserves of
retail, determine the priority directions of its development, risk assessment, and
management based on the use of the knowledge and experience of its specialists,
which ensures an increase in the financial stability and competitiveness of network
retail. In accordance with the identified priorities of internal audit in the field of
network retail, the components of its conceptual model and interrelationships with
such elements of the information service of enterprises as accounting and financial
services are allocated, which contributed to the development of practical
recommendations for determining the level of organization of the internal audit
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system in accordance with the types of network retail. A conceptual model of internal
audit in the structure of the retail information service is proposed. In the proposed
model, the management audit functions are assigned to the accounting staff, which is
responsible for recording and controlling business transactions at the place of their
implementation, in fact, in the segments. The information generated by the
management audit system is processed by the financial audit system, which provides
information support for the financial department. Based on the recommendations and
conclusions of the internal audit system, the financial department prepares cash flow
budgets by segments and organizes management impact to improve the quality of
services and maintenance in the retail chain.
Keywords: retail, inventory, retail chain, internal audit, model.

IlocTanoBKka mnpodiaeMu y 3arajbHOMY BMIVIAAl. Baxiusoro
(dbopMoI0 TOBapHOro 00iry, mo 3abe3reuye HaceJICHHS KpalHH TOBapaMu i
HOCITyraMu, € PO3ApiOHa TOPTriBIIsl, TEMIH POCTY SIKOI OCTAHHIMH POKaMH
BUIIEPE/KAIIN TEMITH POCTY BaJIOBOTO BHYTPIIIHBOTO POJYKTY Ta peajlbHUX
JIOXOJIIB HAceJeHHs. BpaxoByIouM 3pOCTaHHS YacCTKW TOBAapHHUX 3amaciB y
3arajbHii CTPYKTYpi aKTHBIB MiINPUEMCTBA, CIIiJi TIOTOJUTUCS 3 THM, IO
KOHTPOJIb 3a BUKOPHUCTAHHSAM LbOI0 BUAY aKTI/IBiB € JO0CUTh BaAXJIMNBUM
MUTAHHSM ISl MiIIPUEMIIIB, OyXranTepiB Ta ayquropiB. Omke, 0co0IMBOro
3HauYeHHs HaOyBae Taka QopMa KOHTPONIO, SIK BHYTDILIHIA ayauT.
AKTyalbHHM  HampsMOM  JOCHi/DKEHb €  YJOCKOHAJEHHS CHUCTEMHU
iH(popMaIiHOro 3a0e3reueHHs] BHYTPIIIHBOIO ayJUTy TOBAPHHUX 3araciB y
puTeiini.

AHaJti3 ocTaHHIX qocaimkeds i myomikaniid. [Turanns opranizarii
BHYTPIIIHBOrO  ayAWTy Ha  MIANPUEMCTBAX  PO3APIOHOI  TOpriBii
HEOIHOPA30BO PO3MIISAANM y CBOIX MpaIliX Taki BITYM3HSHI BYEHI, SIK
H.C. AkimoBa [4], O.0. [Hosxux [6], €.1}O. epmennoBa [6],
A.l Kammepceka [2], C.B. Kosams [5], T.A. Haymosa [2, 4],
O.C. Ilerpumpka [1], B. Iypceka [8], M.T. Illennpuropenko [7]. Omnak,
OpraHi3amiifHO-METONWYHI  acmeKTH  iH(opMaliiiHoro  3abe3rnedeHHs
BHYTPIIIHBOI'O ayIWUTy TOBAapHHUX 3alaciB y pPHTEHI 3aMIIAI0THCS
MaJOBUBYCHHMH. AKTyaJbHICTH OOpaHOi TeMH Ta HEOOXiIHICTh
YIOCKOHAJEHHS CHUCTeMH 1H(OpPMAIfHOTO 3a0e3leyYeHHs] BHYTPIITHBOTO
ayAWUTy TOBAPHHUX 3aIaCiB Y PUTEITi 3yMOBIIHN CIIPIMOBAHICTD JOCTIKECHHS
Ta Horo 3aBJaHHI.

MeTor0 CTATTIi € y3arallbHCHHS TCOPETUYHHUX OCHOB 1 NMPAKTUIHUX
ACTIeKTIB YIIPABIIiHHSA TOBAPHWMH 3allacaMU y PUTEHII Ta YIOCKOHAJICHHS
cucteMu iH(OpMAIitHOTO 3a0e3MeUeHHs] BHYTPIIIHEOIO aYAUTY TOBapHUX
3amacis.

Bukiax OCHOBHOro martepiajgy aociaigxeHHs. B mammii dac
BHYTPIIIHIN ayguT IIHPOKO IOMMPEHHH y pi3HUX chepax eKOHOMIYHOI
JIsUTBHOCTI, TaK SK BeJIMKA OpraHi3allis BBaKae 3a Kpalle MaTH BIACHUI
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CTPYKTYPHHUH IiIPO3/iJI, OCHOBHI O0OOB'SI3KH SKOTO TOB'sI3aHi 3 BHYTPIIIHIM
ayANTOM, HIXK KOPHUCTYBATHCS! KOHCAITHHI'OBUMH TIOCITyTaMH abo 3arydaTi
(axiBLiB 30BHINIHBOIO ayIUTy Ha ayTCOPCHHTY JUIS BUKOHAHHS
IIeHTUYHUX 3aBIaHb. B YkpaiHi HUHI 3pocTae iHTepec IO BHYTPIIIHBOTO
ayJWTy Y BCIX cepax TisUTBHOCTI, B TOMY YHCII i B MEPEKEBIH TOPTIBIIi.

BuyTpinmHiii ayauT NMOKIMKaHWE BUpinryBaTH ABi 3anadi. Lle omiHka
€(EeKTUBHOCTI CHCTEMH BHYTPIIIHHOI'O KOHTPOIIO MEPEKEBOTO PUTEHITY Ta
MIPOBEACHHS BHYTPILIHIX ayJUTOPCHKHUX IepeBipok. BHyTpimmHiNA aymut
Moxe OyTH y pI3HOMY B3a€MO3B'S3Ky 3 BHYTPIIIHIM KOHTPOJEM JUIsi
mianpueMcTBa. 3 OAHOrO OOKY, i€ HE3aJleKHHH MEXaHi3M, SKUH Mae
OLIIHIOBATH Ta BIUIMBATH HAa PO3BUTOK CHCTEMH BHYTPIIIHHOTO KOHTPOIIO. 3
iHImoro OOKy, BHYTDILIHIH ayAWT — Il YacTHHA CHUCTEMH BHYTPIIIHHOT'O
KOHTPOJIIO ISl T IIPUEMCTBA, OCKIJIBKH MPOBEJCHHS KOHTPOJIBHUX 3aXO/iB
— [e OHa 3 OCHOBHHUX (YHKLIH LOro BuAy AissibHOCTI. OCHOBHI MLiJji
BHYTpILIHBOTO ayAWTy IO3BOJNAIOTH Y PI3HUX Taly3sX TOCIOAapcTBa
NiBUIYBaTH  €(EKTHBHICT  JSUTBHOCTI ~ €KOHOMIYHHMX  CYO'€KTiB.
BripoBa/pkeHHS y CUCTEMY YNpPaBJIiHHA TaKOTO MEXaHI3My sSIK BHYTPILIHiH
ayAuT JIO3BOJNUTH MiJBUIIMTH €(EeKTHBHICTh JiSUIBHOCTI MEPEkKeBOro
pureiiny.

Herpuipka O.C. BBaxkae, 110 «BBHYTPIIIHIN ayUT € HEBiJ €MHOIO
CKJIaJIOBOI0 CHCTEMH YIPABIIHHS MiJIPHEMCTBOM, SKa MOKJIMKaHA
MONePEeTUTH HA TiANPUEMCTBI (aKTH IaxpaicTBa NepCoHaNy, 3a0e3EUNTH
30epe)KeHHs] aKTUBIB, 3/1IHCHUTH BHYTPILIHIA KOHCANTHHT TOII0. OCHOBHOIO
METOK BIPOBAKEHHS BHYTPIIIHBOTO ayAUTy Ha IIJIPUEMCTBI € OTPUMAHHS
HE3aJIeKHOT  JOCTOBIPHOI  OWIHKKM  WOro  (piHAHCOBO-TOCIOAAPCHKOT
JUSUTBHOCTI 3aJUIs BCTAHOBIICHHS (DaKTiB TOPYIICHb, BHUSBJICHHS pE3epBIiB
nominmenss mianpuemcrsay [1, c¢. 358]. H.b. Kamena, T.A. HaymoBa,
A.l. Kammepcpka HamaloTh HACTyIIHE BU3HAYEHHS BHYTDIIIHBOMY ayAuUTY:
«omHa 3 (QYHKIIM ymOpaBiiHHSA, po3po0ieHa cHcTeMa KOHTPOIBHHIX
MpOIeayp 3 MOTOYHOTO Ta IMOJANBIIOr0 KOHTPOMIO Oi3HEC MPOIECiB, IO
3MIACHIOETHCS TPAIliBHUKAMHU CIEHiali30BaHOTO CTPYKTYPHOT'O IMigPO3ALTY
kommanii» [2, ¢. 37]. «OCHOBHOKO METOK BIPOBAKEHHS BHYTPILTHBOTO
ayouTy Ha MiIOPUEMCTBI € OTPHMAaHHS HE3aJEKHOI JOCTOBIPHOI OLIHKH
foro (piHAHCOBO-TOCIIONAPCHKOI MisUTFHOCTI 3aiJisi BCTAHOBIICHHA (aKTiB
MOpYIIICHb, BUSABJICHHS PE3epPBiB MOMIMIIeHHs mianpruemMcteay [1, c. 358].

EcdextnBHa cucremMa BHYTPIIIHBOTO AYAUTY JO3BONUTH BUPILINTH
CHEeKTp pI3HHX THTaHb y Taly3l VIpaBiIiHHSA Oi3HEec-TporecaMu Ta
pusukamu. OTxke, (HOpMYBaHHS CHCTEMH BHYTPIIIHBOTO ayauTy y cdepi
MEpPEXeBOI TOPTIBIi, TO3BOJHUTH MiJABHUIIUTH €(PEKTUBHICTh BHUKOPHCTAHHS
KOLITIB, CIIPHATUME TTi ABUIIIEHHIO KOHKYPEHTOCIIPOMO>KHOCTI,
HiBEJIOBATHME PH3MKH IIPH JOCATHEHHI IITHOBUX TTOKA3HUKIB.


https://essuir.sumdu.edu.ua/bitstream/123456789/90838/1/master_thesis_Kobets.pdf
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OCKiJIbKM OCHOBHHMM 3aBJAHHSIM TOPTIiBIII € OpraHizamisi po3Ioniry
Ta pyxy TOBapiB 3i cdeprn BUPOOHUITBA y cepy CIIOKUBAHHSI, OUYEBHIHO,
IO NIPY OpraHi3amii BHYTPIIIHEOI'0 KOHTPOIIIO, CIIiJ aKIEHTYBAaTH yBary Ha
MIpaBUIIBHIN OpraHizanii 00MiKy, IO J03BOJISIE CBOEYACHO OTPUMYBATH TaKy
iH(OpMaIiio: MPo XiJ HAAXOMKEHHs TOBapiB; PO BUKOHAHHS JIOTOBiPHUX
3000B’513aHb TMOCTaYaJIbHUKAaMHU Ta OAEp)KyBadyaMH IIPOAYKIIi; Mpo CTaH
TOBapHUX 3alIlaciB, BiZBAHTAXXEHHS Ta peastizalii HiHHOCTe!, KOHTPOIb 32 iX
Oesmekoro. Y mporeci 3AiHCHEHHS IIepepaxOBaHUX BHIIE Omepamii
MAPUEMCTBA MEPEKEBOI TOPTIBII  MOXYTh 3ITKHYTHUCS 3 TaKUMH
TOCIOJNAPCHbKUMHU  PU3UKaMHM, SIK: PHU3MK HEBUKOHAHHS JJOTOBIPHHX
3000B’513aHb 31 CTOPOHM KOMEPIIIHUX MapTHEPiB, HIONO0 HE BUKOHAHHS
HUMH 3000B’s3aHb a00 iX HEIUIATOCIIPOMOXKHICTIO; €KOHOMIYHUH pHU3UK,
KM BHHUKAa€ TPH IOPYIIEHHI EKOHOMIYHOI MisTIBHOCTI MEpEkKEBOro
pUTeiiy 1 NPU3BOAMTH 10 HE JIOCATHEHHS 3aIUIaHOBAaHUX EKOHOMIUHMX
NIOKa3HHKIB; IIHOBUH PHU3HK, SKWil OB’ SI3aHUM 3 MiIBUILEHHIM IIiH 3 OOKY
BUPOOHUKIB TOBapiB; MapKETUHI'OBUH PH3HMK, DPHU3UK BHOOpY XHOHOT
cTparerii MOBEIiHKY MEPEXKEBOI TOPTiBIi HaJ[ PUHKOM, SIKMH TOB’S3aHHUH 3
NOMHWJIKAMHA Y BHOOpPI aCOPTHMEHTY, HENpPaBWIIbHOI OIliHKa KOHKYpPEHTIiB
TOIO; PU3UK HEIJIATOCIIPOMOXKHOCTI; PU3UK BTPAaTH TOBapiB y MarasuHax,
NOB’sI3aHUI 3 PO3KpaJaHHSAMH i3 OOKY IOKYIIB, PU3UK BTPATH TOBApiB
YHACIIIJIOK MMOPYIIEHHSI TEPMiHIB Ta YMOB 30€piraHHsl.

Hus  pamioHanbHOro Ta  €(EKTHMBHOrO BeeHHs  (piHaHCOBO-
TOCIIOAAPCHKOI AISUIBHOCTI MEPEKEBOI'0 PUTEHIYy Ta A CBOEYACHOTO Ta
MPaBUIILHOTO TPUHHATTS YIPABIIHCHKUX PIllIeHb, CHCTEMa BHYTPILIHBOTO
ayJuTy TIOBHMHHA CKJIAIaTUCS 13 CYKYIHOCTI OpraHi3alliiHUX 3aXojiB,
METOIMKHK Ta mpoueayp KoHTpomro. CaMe Takuii BHYTPIIIHIE ayauT
CHpPHUATUME 3IHCHEHHIO TPaMOTHOrO0 Ta e(EeKTHBHOIrO BeIeHHsS Oi3Hecy,
JOTPUMAHHIO YMHHOT'O 3aKOHOJAaBCTBA, PO3POOII Ta BIPOBAKEHHIO TIEBUX
3aXOMiB IIONO 3aXUCTy Ta 30EpeKeHHsS AaKTHBIB, METOMIB MiHiMi3allii
MiANPUEMHUIIBKAX PHU3HKIB, (POPMYBAHHIO Ta BHUKOHAHHIO OIOJDKETIB Ta
MPOTHO3IB E€KOHOMIYHMX TIOKAa3HHUKIB POOOTH MEPEXKEBOTO pPHTEHITY.
BrnpoBa/pkeHHSI CHCTEMH BHYTPIIIHBOTO ayIUTy IO CHCTEMH YIPaBIiHHI
BHMarae BHCOKOKBaTi(piKOBAHOTO MiAXOIy 1 Ma€ OXOIUTIOBATH BCi CTOPOHU
(hiHAHCOBO-TOCTIONAPCHKY [iSUTBHICTh E€KOHOMIYHOTO Cy0’€KTa, 1 HaBiTh
JETATBHOTO PO3TILINY PI3HUX HAIPSIMIB Ii€l CHCTEMH. «AYIUTOpP MOBHHEH
IUTAHYBATH CBOIO POOOTY Tak, MO0 e(PEeKTHBHO MPOBECTH AayAUTOPCHKY
nepeBipky. [lnaHyBaHHA Mae TPYHTYBAaTHCS Ha IOIEPEAHBOMY BHBYCHHI
ocobimBocTel Oi3Hecy KiieHTa. [lmaHyBaHHS ayIUTOPCHKOI IEpEBipKU
permamenTtyetbess MixkHapoganMm craggaproM ayauty 300 «IImanyBaHHD.
[TnanyBaHHsS 03Ha4Ya€ pO3pOOKY 3aralibHOI CTpATEril Ta NETATBHOrO MiIX0ay
I0 O4YiKyBaHOrO Xapakrepy, dacy Tta obcsary aymuty» [2, c. 38].
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Jnst bopMyBaHHS TNpPaBUIBHOI CTpaTerii aymUTOPCHKOI MEepeBipKH Ta
BUAIJICHH] yciX (hakTOpiB BIUIMBY Ha KiHIEBE PIMICHHS ayAWTOpa IOAO
pe3yabTaTiB TEPEBIPKU HEOOXITHO CKIACTH JCTANBHHNA IUIaH MIe 10
movyarka cBoi poboru. Lle HEoOXiqHO /ISl 3HMKEHHSI TOTCHLIHHUX PU3UKIB
Ta pamKyBaHHI Ba)KJIMBOCTI Oi3Hec-TIpoLeciB y pwureini. 3a3nanerias
MPOBENCHHS] BHYTPILIHBOrO ayAWTy TOBAPHUX 3amaciB BXOAUTH IO
KOMIIETEHIIIi ayauTopiB, SIKI € MITATHUMH TIPaliBHUKAMH MEPEKEBOro
puteitny. SKmo y purteilii HEeMae€ OKpeMO BHUIUIEHOTO IiJIpO3JALTY
BHYTPIIIHBOTO ayJUTYy Ta BiJNIOBITHO ayJUTOPIB, SKi MPALIOIOTH 3TiIHO JI0
LITATHOTO PO3KIIaNy, BUKOHAHHS TPOIEAYP BHYTPIIIHBOTO ayIUTy MOXKHA
JIOPYYUTH IHIIAM CIY)K0aM BHYTPINIHROTO KOHTPONIO YH JOPYYHTH
BUKOHYBATH IIi 3aBJaHHS INTATHUM MpAIiBHUKaM ayIUTOPChbKHUX (ipM Ha
MiJICTaBl 3aKJIOYCHHS JIOTOBOPIB Ha MpOBelIeHHs mepeBipku. CTpyKTypa
oprasizanii BHyTpilIHbOI'O ayJUTy TOBApHUX 3allaciB y pUTelni Ga3yeTbcs
Ha pallioHaNbHii mo0ynoBi Horo amapaty. Mu BBa)aeMo, 10 B 3aJI€KHOCTI
BiJl ApXITEKTOHIKM CIY)KOM BHYTpILIHBOTO ayAWTy Ta BiANOBIZHO Bix
posmoziy camoi Tpali INTaTHUX CIHIBPOOITHUKIB  CIiJi PO3PI3HATH
LEHTpaJIi30BaHy Ta JelleHTpali3oBany ii ¢popmu (puc.l).

IenTpanizoBaHa apXiTeKTOHIKa OpraHizailii BHYTPIIIHBOI'O ayJUTy
nepen0avae HasiBHICTh IITATHUX BHYTPIIIHIX ayJUTOPIB y CKJIal 0OIiKOBOT
cnyxOu  (Oyxranrepii) 1 BIANOBIAHO HA  agMIHICTPATUBHOMY 1
METO/IOJIONIYHOMY PIBHI MIJUIEIJIICTh BCTAHOBJIOIOTHCS 10 TOJIOBHOTO
Oyxranrepa. JleneHTpanizoBaHa apxiTEKTOHIKa Tepeadadae MiIericTh
ayJIMTOPIB OKPEMOMY CTPYKTYPHOMY MiJPO3JTY — CIIYKOi BHYTPILIHBOT'O
ayIUTy pUTEIlly, KepiBHHUK SKOI HampsMy MiIIOPSIIKOBYETHCS KEPiBHUKY
MEpEXKEBOro PUTEITy. YCi BUSBIICHI y X0/ MEPEeBIPKU BIAXWICHHS, 10 HE
MOTPeOyIOTh YCYHEHb Ta KOPEKTYBaHb YCYBAlOTh MiJ 4ac ii MpOBEICHHSI.
3BIT ayJUTOp CKJIAa€ CaMOCTIHHO 1 Bi3ye 0cOOMCTO. 3BIT (OPMYETHCS Ha
miacTaBi ycix (axTiB MOpyIIeHb, BUSBICHUX Y XO/i IEPEeBipKH, a BUCHOBKHU
y3araJpHIOIOTh HalCyTTeBinT (akTh Ta nopymeHHs. ©opMy0dn BUCHOBKH,
ayIUTOp TOBHHEH pOOWTH MOCHIIAHHS Ha KOHKPETHI JINCTH 3BITY, SKAN BiH
TOTY€ ISl KepiBHUITBA(3aMOBHHUKA TIOCITYT).

OTxe, 10 KOMIIETEHIIii ayIUTOpa HAICKHUTH 3 SICYBAaHHS OTPUMAHHS
00’extuBHOI iH(OpMaIii mOM0 (aKTiB TOPYIICHHS TMPaBWI BEICHHS
OyXTanTepchbKoro OOJNIKYy: HEIOTPUMAaHHS BHYTPIIIHBOIO pPETIAMEHTY
MIPOBEICHHS 1HBEHTApHU3aIlil; HECBOEYACHE Ta HE MOBHE ONMPHUOYTKYBaHHS i
CIIMICaHHS MIHHOCTEH; HemoohopMIIeHHS a00 HempaBWIBHE OQOPMIICHHS
IHBEHTApH3AIIfHAX OMWCIB Ta MOPIBHSUIBHUX BiJOMOCTEH; HEBIITIOBITHICTH
JIFOYMM  HOpPMAaTMBaM  CIMCAaHHSA TPUPOAHUX BTpaT; HE KOpPEKTHe
BiJOOpa)KEHHSI arperoBaHuMx JaHWX 3a TiJCYMKaMH iHBEHTapw3amii y
OyxranrepcbKkomy 00Ky, TOLIO.
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VY3aranbHeHi pe3yabTaTH NEepeBIPKH TOBAPHUX 3aIlaciB BHYTPINIHIMHU
ayANTOpaMH HE MOXXYTh BBA)KATHCS pealli30BaHMMH, ITOKH HE 3aKiHUYUTHCS
cyx0oBe poscimigyBaHHS Ta OyayTh BIPOBaDKEHI YyCi BHYTpIIIHI
perylaMeHTH IO/I0 YCYHEHHS BUSIBICHMX BiIXWJIEHb Ta TMOpPYIICHb
BioOpakeHHss B OONIKYy HasBHOCTI Ta pyXy TOBapHHX 3araciB 3a
ACOPTHMEHTHHMHU T'PYIIaMH, SIKi BIIPOBAIDKEH] Y PUTEHIII.

LlenTpanizoBana
} (opma opranizaiii (hopma opranizarii
BHYTPIIIHBOTO aYIAUTY | : BHYTPIIIHBOT'O ayJIUTy

TonoBHuiA BHyTpimiHi Kepisauk Bigminy(ciyx6u)
Oyxranrep ayaAuTOpU BHYTPIIIHBOTO ayJAUTY
¥ 5 =
o 2 =
b g 0 a E..‘: B = =
SE||8FellEg 55| |5s
5 < 5o 8|2 5 ‘8, & 2.2
< < H oz < jarpl) a s
SE [|E2E||EE =S| |8
= S = 5 Z R =
O = O 5 = Q
O = m
o = jast

Puc.1. 3anpononoBaHi ¢popmu oprasizaunii BHyTPilIHBOr0 ayIuTy y pUTEJIi,
cknadeno 3a danumu [3]

Y CBOiX momepenHiX MAOCHiKEHHSX Ha MiACTaBi 3OiIHCHEHOTO
MOHITOPHHTY iCHYIOUMX KOHIEMIIA PO3BUTKY BHYTPIIIHHOTO ayAHUTy, MH
MWD BUCHOBKY, IO BHYTPINIHIA aygur — me (QyHOAMEHT CHCTEMHU
YOpaBIiHHA MiAIPHEMCTBOM y MIoMy. «MeTa BHYTPIIIHBOTO ayAHTy —
YIOCKOHAJIEHHS OpraHi3amii ¥ ympaBiTiHHS BHPOOHHUIITBOM, BUSBIICHHS Ta
MOOiTi3aIlis pe3epBiB HOro 3pocTaHHs. BHYTpIIIHINA ayauT MPOBOIUTHCS HA
TIOTIepeTHIH cTaaii yKIIaJaHHs KOMEPIIiHOI, TeXHOIOri4HOi ab0 (iHaHCOBOL
yroau, y mporecii nmii i micis 3aBepiieHHs. BiH 1ae eKkcriepTHY, HayKOBO
OOTpyHTOBaHY OIIHKY TOCIIONAPCHKHM oOIeparisM i mpormecam. Ha Ham
TIOTJISAM, AOIIIEHO B YCIX Taiy3sX SKOHOMIKH, Ha KOXXHOMY IIiIIPHUEMCTBI
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3alpoBaJUTH CHCTEMY BHYTDIOIHBOIO ayAWuTy, 100 3a I podoTy
BIJIMOBiJTaJla KOHKPETHA Oco0a Yl crermianbHui Bimmin. Ilin 9ac BoeHHHX
Jiif  BimOymocst pi3ke B3HWKEHHS EKOHOMIYHOI AaKTHBHOCTI CYyO’€KTiB
TOCIIOJIApIOBAHHS, IO TPU3BENIO IO BXXMBAHHA JIIEBHUX 3aXOIB 3 MiATPUMKHI
Ccy0’€KTIB aymUTOPChKOi isutbHOCTI» [4, C. 123]. «Haiibinbiie 3HaYeHHS
MaloTh MpOrpaMHI M XMapHi TEXHOJOrii; Meroau oOJiKy W OOJiKOBO-
(iHaHCOBOI 3BITHOCTI; TMOpPIBHAHHA (PaKTHYHHX 1 OOJIKOBO-(hiHAHCOBUX
JaHUX; CIIOCTEPEXKEHHs, BUMIpDIOBaHHS 1« OOYMCIICHHS, OIIHKAa W
JIarHOCTHKA; aHaJI3 1 CHHTE3, IHIYKIisS Ta JEAYKIlis, TimoTe3a W aHaJorisd,
BUMIpPIOBaHHSI Ta OOYHCIIEHHS, ONUTYBAaHHS 1 TMOPIBHAHHS, OallaHCOBHH,
MOABIMHOTO 3amucy, TpYIyBaHb, CHCTEMHO-CTPYKTYPHOTO aHalizy i
cuHTe3y Tomo» [5, €. 172].

Ha wmamy paymky, BHYTpIlIHIM aygurT TOBapHHX OIEparii
MEpPEeKEBOr0 pPUTEHIIy — 1€ CaMOCTIHHWI MiAPO3/T yIPaBIiHCHKOTO
amapary pHTeiiy, 3aJisl ONEepaTHBHOTO Ta CHUCTEMHOro 3abe3nedeHHs
KEpiBHUIITBA IOJ0 LIIbOBOTO BHKOPUCTAHHS TOBapHMX 3alaciB B MEpexi
pUTEily [UIAXOM oOpraHizauii He3aJeXHOr0 KOHTPONI0 Ta PO3POOKH
peKOMEeHAali# 010 YCYHEHHs BUKPUBIIEHb 00J1iKoBOI iH(opMmartii.

VY 3B’3Ky 3 TUM, II0 YKPAiHCHKHH MEPEKEBUI PUTEIII Ma€ CKIAIHY
OpraHi3aiiiHO-IIPaBoOBY CTPYKTYPY Ta Ti, IO MOB’A3aHI i3 KOHTpareHTamMmu
Ta TOCTaYaIbHUKAMH, HANpPHKIaJL: OO0 €HaHI TpyHH, Je Mae Micle
KOHTPOJIb OJHIET OpUANYHOI OcoOM HaJ IHIIMME (TIPHKIAIOM cepen
aHai3oBaHMX mignpueMctB MokHa BBaxxatH TOB «Cinbno-®VY/l», TOB
«ATB-MAPKET», OCKiNbKM MEpeKeBUil pUTEIiI Ma€ y CBOIM CTPYKTYpHIi
NMoOy/MOBI OKpPIM TOPrOBEeJIbHUX SIK BUPOOHHMYI, TaK 1 JIOTICTUYHI,
MapKeTHHTOBi, Ta IHOI BHOM (YHKIIOHATBHUX MiApo3aiiiB). Tomy
CTBOPEHHSI CIY)XOM BHYTPILIHBOTO ayAWUTy € HepLIOYEpPrOBHUM 3aBIAHHS
yKkpaiHcekoro pwureitny. [lpu 1bOMy MiIpO3/iid BHYTPIIIHBOIO aYIHUTY
puTeiny He 3aMiHIOE COOOI0 HE3aNeKHHUN ayauT, BHYTPIIIHIA KOHTPOINb,
MapKeTHHTOBY CIyx0y, ciyxOy Oe3meku, Oyxranrtepito 4u (HiHAHCOBHIA
BiNiN, a HaBNAKd BIH TICHO CcIHiBmpamooe 3 HuMH. Peamii cydacHoOi
€KOHOMIKH, HapOCTal4a KOHKypeHTHa Oopothba y cdepi po3apiOHOT
TOPTiBIIi BUCYBAIOTh OCOOJIMBI BUMOTH [I0 TPHUHHATTS YIPaBIiHCHKIX
pileHs i3 3aBOIOBaHHSA NEPEBAXKHOI KOHKYPEHTHOI TO3HWIII HAJ PUHKOM.
Jlorika momiOHUX pimieHs Mae Iepmr 3a Bce 0a3yBaThCS Ha CTPATETIYHOMY
MUCJIEHHI, B OCHOBI SIKOrO JIEKHTh TIJHOOKE BHBYEHHS NOTEHIIHHUX
CIIOXKMBAYIB Ta IX mepeBar. AHami3 myOIiKamiid moKa3as, MO 1€ TOCi THIKH
KOHKYypeHIii y cdepi po3apiOHOI TOPTIBII CXOAATBCS Y €IUHIA TyMIN —
CIIOXKHBYI repeBaru € BH3HAYAIIEHIM KpHUTEpieM OIIIHKA
KOHKYPEHTOCIIPOMOXKHOCTI 1 CEHCOM ICHYBaHHS OyIb-SKHH TOpProBOi
opramizarii [6, c. 415; 7, c¢. 725 ]. 3Bimcu BuUHHMKaE HeOOXimHICTH
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NPOBENCHHS]  PEryJIspHOrO —  MOHITOPHHTY 3a  TIOBEAIHKOK  Ta
yrnonobanHsMu TokynmiB. Ll ¢yHKIist Mae OyTw IMokiajeHa came Ha
ciryOy BHYTPIIIHBOT'O ayIUTY.

OcTaHHIM 4YacoM SK TEpPMiH, IO O3HAYa€ MOHITOPHHI IepeBar
CIIOXXHMBAYiB HA PHHKY, BCE YACTillle BUKOPHCTOBYETHCS MOHSATTS PUTEHII-
aymury. HaiiGinpln  TolmMpeHe BU3HAYEHHSA  PUTCHN-ayouTy, IO
3ycTpiuaeThcsi Ha caiiTax MPaKTHYHO BCIX KOMIAHiH, IO 3aiMaroThest
MapKETHHTOBUMH JIOCTI/DKCHHSIMHU, 3BYYUTh SIK MOHITOPHHI 3MiH Pi3HHX
mapaMeTpiB TOBapy TaKWX SK I[iHA, ACOPTUMEHT, MNPENCTaBJICHICTh Y
TOPrOBHX TOYKaX, 00csArd mpojpaxiB. OJHAK €UHOI IyMKH y BU3HAYCHHI,
TaKk caMo sK 1 B MeTolax Ta 3aco0ax pHUTEeWN-aymury, HamMu He Oyio
BCTaHOBNEHO. [laHe BW3HAYEHHS BiNCYTHE HABiTh y EKOHOMIUYHOMY Ta
TIYMayHOMY CJIOBHHUKax 3 MapKeTHHry Ta komepuii. IIpoaHamizyemo
JIEKCUYHY CEMaHTHKY TepMiHy «pureitn-aymur». [lig pureinom (aHru.
retail) y OyKkBaJIbHOMY TNepekiaji MaeTbCsl Ha yBa3l po3apiOHMII Mponax,
po3npi6. «/lyns iHO3eMHOTO (30KpeMa, aMepHKaHChKOro) Oi3HeCy MOHSATTS
«retail» o3HaYae TakOX i 1HIII BUIU MPOJIAXKIB KiHIIEBOMY criokuBauy. Tak,
Harpukian, y Cnomydenux Illrarax xodeitni Ta dacr-pyau Takox
HaJIeKaTh JI0 CErMEHTY PUHKY puteitny. [IpoTe, 3 mo3uwiii ykpaiHChKOTro
PO3IpiOHOr0 PUHKY MPH BXXHUBAHHI TEPMIHY «PUTEIHI» MAaEMO Ha yBa3i came
«po3apibHy TopriBmo»» [8, €. 151].

Ha migcraBi nporo miJi pUTEHI-ayIUTOM 3 MOMISAY EKOHOMIKH
OynemMo MaTu Ha yBa3i KOMILICKCHE BUBYCHHs (aHaji3) TOBapiB, TOPrOBHX
NOCHYr Ta POOOTH TOPrOBHX IiJNPUEMCTB, 3aCHOBAHE Ha CIOXKHBYHX
repeBarax Ta OI[IHKaX eKCIEPTIB 3 BUKOPUCTAHHSIM METO/IB MApKETUHTOBUX
JOCTIDKEHb.

OuiHKy KOHKYPEHTHOI IO3MILIi I'paBIisl PUHKY TOPTOBHX IOCIYT 3a
TEXHOJIOTIEI0 «PUTEHI-ayauT» IPOMOHYEThCA INPOBONUTH B HACTYIHIH
TOCJIiTOBHOCTI:

1. Anami3 mepeBar CIOXXHBa4iB TOPTOBHUX MHOCHYT (TIOKYIIIIB) IIiJ
yac BUOOPIB TOProBOi Mepexki (Mara3uHy, TOProBOi TOYKH); HA JTAHOMY eTari
nepen0ayacThCsl BUBYEHHS CIIOXKHMBYMX IepeBar 3 IOMIISNY 3aJ0BOJICHOCTI
SIKICTIO TIOCITYT, MPOAYKIIii, aCOPTUMEHTOM, 30BHIIIHIM BHIOM, HAasSBHICTIO
' 13HUX OUISXIB Ta 3pYYHICTIO TAPKYBaHb, MICIlSl PO3TAIITyBAHHS, I[IHOBOIO
MOJIITHKOIO TOIIIO;

2. Amani3 mpoaykiii, IO peami3yeThCsl MiANMPHUEMCTBOM TOPTOBHX
TIOCITYT) — BUSIBISIFOTHCS. OCHOBHI XapaKTEPHUCTUKH TOBAPY, OCHOBOIO SKHX €,
HacamIIepe]], sIKiCTb TPEACTaBICHOI IPOLYKITi.

3. BUCHOBOK Mpo piBEHb KOHKYPEHTHOI TMO3UIli MiAMPUEMCTBA
TOPTOBHX MOCIYT.
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ToproBenbHa Mepexa MOXe MaTH YyIOBi HPOCTOpi Mara3uHd 3
HABYCHHM 1 KOMIIETCHTHHM IIEPCOHANIOM, MPOBOJIMTH THYYKY I[IHOBY
TIONITUKY, aje SIKIIO 4Yepe3 If0 MEpEeKy peali3oByBaTUMEThCs HEsSKiCHA
MPOAYKIIiS, IO HE KOPUCTYEThCS TMOMUTOM Yy CIOXKHBa4a, TO Take
MiANPHEMCTBO IPUPEUYCHE Ha OAHKPYTCTBO.

HacTynmHuM Ba)KIMBHM €TalioM aHai3y TEXHOJIOTil pUTEHI-ayauTy
€ po3poOKa MEXaHi3My OIlIHKM KOHKYPEHTHOI TO3HWIlii. AHami3 3MicTy
00J1iKOBOI TOJIITHKH MiAIPUEMCTB MEPEKEBOTO PUTEHITY CBIIYHUTH IIPO TE,
o B Outbmocti MepexeBoro puteiny TOB «Cinbmo-®Y [I», TOB «ATb-
MAPKET», TOB «®opa» ¢yHKIiOHambHI O0OB’SI3KM  BHYTPIIIHBOTO
ayAuTy TIOKJIQJAEThCS Ha TOJNOBHOrOo Oyxrairepa abo KepiBHHKIB
BINMOBITHUX  MiAPO3JUTIB, SKIi y CBOW Yepry € MaTepiabHO-
BIMOBiTAJILBHUMH ocoOamu. Taka IMpaKTUKa 3a34ajeriib HE BiAMOBIIAE
BUMOTaM CHCTEMH VIPABIIHHSI MEPEeKEBOTO pUTEINIly Ta HE CIpUsE
CTBOPEHHIO YMOB JUIsl IPOBE/ICHHSI 00’ €KTHBHOTO BHYTPIIIHBOI'O KOHTPOJIIO
HaJ (opMyBaHHAM (DIHAHCOBUX pE3YJbTATIB Ta MiATOTOBKOI 3BITHOCTI
pureitny. [IpakTuka moka3ye, IO BIJICYTHICTH OKPEMOIO BiJUIITY
BHYTPIIIHHOTO ayIUTy NPU3BOANUTH 10 HEBIPHOTO BH3HAYEHHS OOIKOBHM
anapatoM ()iHAHCOBOTO pE3yJbTaTy AisUIBHOCTI y Mepexi puteiny. Lle
BIUIMBAE HA PIBEHb PHU3UKY II0J0 PO3MOALTY TPOIIOBHUX IOTOKIB
¢iHaHCOBMM BijuiioM pureitny. Tomy BIANOBIAHO [0 BH3HAYEHHX
MIPUBLIEIB HASIBHOCTI CIYXOM BHYTPIIIHBOTO ayIUTYy y MEPEXKi pHUTEeWy
Oyno  po3polieH0 Ta  NPEACTaBICHO  KOHLENTYalbHY  MOJENb
BHYTPIIIHBOTO ayJUTy B CTPYKTYpi 1H(OPMAIIHOrO cepBicy puTeWty
(puc. 2.).

B apxiTekToHilli 3ampornoHOBaHOI MopeNni OOJIKOBHIA MepCcOoHa
Oepe Ha cebe (QyHKHIi yOPaBIIHCHKOTO ayIauTy, TOOTO KOHTPOJIBHY
¢GyHKIIIO, sKa HampaBieHa Ha (iKcalilo TOCHONAPChKUX —oOmepamii
JIOKANBbHO (B Mepexi pureiny). [HbopmaniitHi motoku, chopMoBaHi B
CEpBICHIM CHCTEMi YIPaBIIHCBKOTO ayAWTy MPOXOAATH dYepe3 CHCTEMY
¢diHaHCOBOTO ayauty, Hio 3abesmnedye iHGOPMAIWHY MIATPUMKY IS
BUKOHAHHS 3aBJaHbh (iHAHCOBOTO BiIAiMy. Y3arampHeHa iHQOpMAIis
CIIy)OU BHYTPILIHBOTO AyAUTY € TiJCTaBOK Uil (OPMYBAaHHS OFODKETIB
TPOIIIOBHX TIOTOKIB ¥ MEPEXi pUTEHTy (hJiHAHCOBUM BiIIIIIOM.

OTxe, BOPOBAKCHHS B TMPAKTUKY iSUTBHOCTI MEPEKEBOTO
puteiiny opraHizamifHIx ACTIEKTIB YIOCKOHAJICHHS CUCTEMH
iH(popMartliitHoro 3abe3rnedeHHs BHYTPIIIHFOTO ayAUTy TOBApHUX 3aIlaciB
3HAYHO TMIiJBUIOUTh CQEKTUBHICTh [ISUTBHOCTI pUTEHNy, TO3BOIUTH
OTPUMYBATH JOCTOBIpHY 1 00’ekTWBHY iH(OpMamio, MO B IMUJIOMY
MMO3UTHBHO BIUIMHE HA CTaH OOJIIKOBOTO 3a0E3MCUCHHS ITiAPHEMCTB
po3apiOHOI TOPTIBIII.
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BucnoBku. Ilporiec mnpoBeAeHHS BHYTPIIIHBOTO AayauTy Ha
MATIPUEMCTBI, SIK B YKpaiHi, Tak 1 B 3apyOKHUX KpaiHax CIPSIMOBaHUH Ha
JOCSITHEHHST  IOCTOBIpHOCTI  00OmikoBOi  iH(opMamii Ta NPaBHIBHOCTI
BiJIOOpaKeHHsI BHYTPIIHIX MPOLECIB, IO BiIOYyBAIOTHCS B OpraHizaiil.

BHyTpinmHill aynuT TOBapHHX ONepaliii MepexxeBoro puUTeiiay — me
CaMOCTIHHMH MiApPO3JI  YHPaBIIHCHKOTO —amapary puTeilry, 3amis
OIIEPaTHBHOIO Ta CUCTEMHOI'0 3a0e3Me4eHHs] KEPIBHUITBA IIO/I0 IIIbOBOT'O
BUKOPHCTAaHHSI TOBAapHHUX 3alaciB B MEPeXi PUTEHITy IUIIXOM OpraHi3arii
HE3aJeKHOTO KOHTPOIIO Ta PO3POOKM PEKOMEHMAIi M0N0 YCYHEHHS
BUKpHBJIEHb 00JIiKOBOI iH(Qopmamii. 3 1pOro MOMISAY ONTUMAJIbHUM
BUJAETHCS CTBOPEHHS BiJJIUTy BHYTPILIHBOTO ayIMTy, OpraHi3alis SKOro
3a0e3MeunTh YIIEBHEHICTh BJIACHUKIB KOMIIaHIi y TOMY, IO BHUPIIICHHS
MIOCTABJICHUX BUPOOHMYMX 3aBJIaHb 3/IHCHIOETHCSI Ha NpodeciiHOMY piBHI,
AkicHO Ta edexTuBHO. KimouoBa (yHKIiS CiIy)kOM BHYTpIIIHBOTO ayguUTy
HOJISITae 'y po3poOlli Ta MOJaHHI HE TUILKW MPOMO3UIIN I0A0 JIIKBigawii
BUSBIICHUX TIOpYLIeHb, aje W peKOMeHJalliii [IoM0  MiJBUINEHHS
€(eKTUBHOCTI yNpaBIiHHS, BUSBICHHS pE3epBIB PO3BUTKY, a TaKOX Y
KOHCYJIbTATUBHIH MIiATPUMIII KEPiBHUIITBA MEPEXKEBOT0 PUTEILTY.

Pe3ynbpraTi AOCTIKEHHsI CBiAYaTh HPO NPAKTUYHY HEOOXIIHICTH
BHYTPILIHBOTO aY/IUTY SIK OJJHOTO 3 IHCTPYMEHTIB BHYTPIIIHBOI'O KOHTPOJIIO
Ta MiATBEP/PKYIOTh, IO LSl CUCTEMa CIPUSE OTPUMAaHHIO HalOLIbI AiHCHOT
Ta JOCTOBIPHOI €KOHOMIYHOI 1H(OPMAIIiT Il BUILIOI JIAHKH YIIPABIIHHS TIPO
MIOTOYHUI cTaH Oi3HEC-TIPOLIECIB.

Po3zpobiiena HaMu KOHLENTyaJdbHa MOJENb BH3HA4Yae MicIe
BHYTPIIIHBOTO ayJUTy y CTPYKTYpi iH(GOpMAIHOrO CepBiCy puteilny Ta
B3araji y CHCTeMIi KOPIIOPaTUBHOTO YIPaBIiHHS OpraHizari.
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PO3BUTOK METOMYUX ACHEKTIB ®OPMYBAHHS
IHTETPOBAHOI 3BITHOCTI: IMIVIEMEHTAILISE
€BPONEICHKOrO JOCBIIY

0.0. Hectepenko, JI.B. Mutpodanosa, A.1O. Kuzum

Y cmammi  eusnaueno pospobky MmemoouuHux pexomeHoayiti  Wooo
nokpaujents npoyecy gopmyeanns inmezposanoi 3¢imnocmi ¢ Ykpaini Ha ocnogi
iMniemenmayii - esponelicbkozo  00ceidy. Po3pobneno wwisixu  800CKOHANEHH
MemOOUYHUX ACNEKMI6 POPMYBAHHSA IHMEZPOBAHOI 36IMHOCI, a4 came: CMEOPEHH
cucmemu MeHeONCMeHmMY, YOOCKOHANIEHHSI HOPMAMUSHO-NPABOBO20 Cepedosuyd,
onmumizayisi 63a€Mo0ii 3i CMENUKXoN0epamy, YNpoeaolcenHs | GUKOPUCMAHHS
cyvacHux  ingopmayitinux MexHoro2il Yy mpoyecax CKIAOAHHS, —aHAMI3Y |
MOHIMOPUHRY IHME2POBAHOI 36IMHOCHII.

Kniouosi cnosa: inmezposana 36imuicms, €6ponelicokuil 00cgio, Kanimar,
6i3Hec-mooelb, CMeUKxon0epu, MemoOudHi acnekmu, CMmaHoapmu.
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DEVELOPING METHODOLOGICAL ASPECTS
OF INTEGRATED REPORTING: IMPLEMENTATION
OF THE EUROPEAN EXPERIENCE

O. Nesterenko, L. Mytrofanova, A. Kyzym

The article proves that the implementation of integrated reporting in Ukraine
is an essential proof of the country's integration into the global and European
societies. The purpose of the article is to develop methodological recommendations
for improving the process of forming integrated reporting in Ukraine based on the
implementation of European experience. As a result of the analysis of integrated
reporting practices in the world and in Ukraine, it is determined that the formation
of IR is a widespread global practice. It is emphasised that in Ukraine, the
implementation of IR is not a widespread practice due to certain difficulties
associated with incomplete understanding of its benefits by the management of
enterprises. During the analysis of integrated reporting formation organization, a
characterization of integrated reporting according to Sustainability Accounting
Standards Board (SASB) standards, CSRD reports, and ESG reports is provided.
The main problems and challenges that arise in the formation of reporting under
these standards are identified. The main ways to improve the formation of IR are
identified, including creation of a management system for the formation and audit of
integrated reporting; improvement of the regulatory environment for reporting and
dissemination of integrated thinking; legislative establishment of a phased
introduction of the mandatory preparation of integrated reporting for enterprises;
development of a National Integrated Reporting Formation Standard to align the
content and structure of IR in line with the requirements of international standards;
creation of a system of professionalism. Algorithms for performing the sub-stage
"Organisation of Integrated Reporting" were clarified; the content of the "Risks"
section was developed. Directions for improving the interaction between structural
units of enterprises in the process of forming IR are developed. It is proposed to
introduce and use modern information technologies in the preparation, analysis and
monitoring of integrated reporting. The article reveals approaches to optimisation
of interaction with stakeholders, which include development of a concept for
organisation of interaction with stakeholders; formation of a list of stakeholders and
disclosure of their interests, their constant accounting and updating of data;
planning of main activities for interaction with stakeholders.

Keywords: integrated reporting, European experience, capital, business
model, stakeholders, methodological aspects, standards.

IMocTaHoBKa mnpodjeMu y 3arajJbHOMY BHIJIsAAi. I[HTerpoBana
3BiTHICTE (I3), siKa moenHye ¢iHaHCOBY Ta HediHAHCOBY iH(OpMAIlito, cTae
Bce OUTBII aKTyaldhbHOIO B Cy4acHOMY cCBiTi OisHecy. Lle#t miaxim mo
3BITYBaHHA JIO3BOJSE€ KOMIIAHISIM TIPEACTaBIATA OUTBII TIOBHUHA Ta
00’€KTMBHMHM OIS CBOEl  MAISUIBHOCTI,  BKJIIOYAIOYM  COLIANbHY
BiJIMOBiTAJTEHICTh, €KOJOTIYHHI BIUIMB, CTPATEriuHi miji Ta pmuku. [Ipore
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B VYKpaiHi iHTerpoBaHa 3BITHICTh JIOCI 3aJMIIA€ThCS HEAOCTATHBO
PO3BUHEHOIO, ICHYIOWI ITiIIPHUEMCTBA Ta OpTraHi3allii YacTO CTHKAIOTHCS 3
PsIOM BUKIIMKIB y Tiporieci 1i BripoBapkeHHs. OHI€I0 3 OCHOBHUX IPOOJIeM
€ BIJICYTHICTH UITKMX METOMOJOTIH Ta CTaHAapTiB s (OpMyBaHHA
IHTETpOBAHOI ~ 3BITHOCTI, IO NPU3BOJWTH JIO  HEMPO3OpOCTi  Ta
HEOJTHOPITHOCTI 3BITHHUX JaHUX.

BilicbkoBMiA KOH(QUIIKT CYTTEBO BIUIMHYB Ha (YHKLIOHYBaHHS
BITYM3HSHUX MIANPUEMCTB, IO 3MYCHJIO IX MEPEIJISIHYTH Ta repeOyayBaTh
cBoi Oi3Hec-mpouecu. g HecnpusiTianBa oOCTaHOBKA NpHU3BENa JI0
CHOBUIbHEHHS (DOPMYBaHHS IHTETPOBAaHMX 3BITIB, OCKIJIBKH MiJNPUEMCTBA
3MyLIeHI NpUALIATH OlNbllle yBard ajganTaiii 0 HOBUX YMOB, BUPILIEHHIO
EKCTPEHHX 3aBJaHb Ta 3a0€3MCUCHHIO CTaOIIBHOCTI CBOET MisUTbHOCTI. Taki
3MiHA B Oi3HEC-TIpoIlecax BHUMArarTh Yacy Ta PECypciB, IO BiIKiIagae
HpoleC BIPOBAKEHHS IHTETPOBAHOTO 3BITYBaHHS.

Kpim TOro, BiJCyTHICTh YCBINIOMJIGHHS TiepeBar I1HTETPOBaHOI
3BITHOCTI cepei Oi3HECy Ta pEryNIsTOPHUX OpraHiB YCKJIAJHIOE MPOLEC
nepexoay Ao 1poro miaxoay. HeoOximHo BupimmTH 1i mpoGnemu Ta
3a0e3Me4YnTH CHCTEMaTH4HEe BIIPOBA/DKEHHSI I1HTErpPOBAaHOI 3BITHOCTI B
yKpalHCbKOMY ~ Oi3Heci jisi MiABUILEHHS Horo e(eKTHBHOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI Ha MIXXHapOIHOMY pUHKY. HalikpamyM nursixom
JUIsl BIIPOBAHKEHHSI HOBOT KOHIICTIIIT 3BITYBaHHSI Ma€ CTATH IMILIEMEHTALlist
nocBiny €Bporneticbkoro Coro3y, B3sIBIIM Ha 030POEHHSI Kpallli TIPaKTHKHU Ta
cranaaptu. [Ipiopurerom crae aganTailisi YKpaiHChKUX MIiANPUEMCTB JI0
MIDXKHapOJHUX CTAaHAAPTIB 3BITHOCTI Ta BIPOBADKCHHS CHCTEMHU KOHTPOIIO
SIKOCTI 3BITHOCTI Ha OCHOBI €BpOIEHCHKOro jaocBiny. lle momomoxke
30UIBIINTH JIOBIPY Ta 3aJyYUTH MOTEHLIHHUX 1HBECTOPIB, 00 MOKpAIIUTH
IHBECTHIIITHUI KITIMAT B KpalHi Ha eTari MiCJIIBOEHHOI BiZ0YI0BH.

AHaJi3 ocTaHHIX Jocaimkenb i my6aikanii. [Tpobnemu 1 HanpsiMu
BIOCKOHaJeHHA [3 Ha HAmiOHaTBPHOMY 1 MICHEBOMY pIBHSX IIOCTIHHO
3HAXOIWINCA y IEHTPI yBaru HAayKOBILIB i mpakTwkiB. Tak, mutanasMm [3
mpucBsiaeHi mpami K. bessepxoro [1], C. T'omoa, B. Koctrouenko,
P. Kyzinoi [2], P. Koctupxo [3], II. Kymuka [4], O. Hecrepenko [5],
I. bemooi, H. Cemenmmenoi [6], P. Boponko, P. Cunopenko,
I. XKypakoBcbkoi [7] Ta in. Cepen 3aKOpPAOHHHMX BYEHUX CIiJ BUIIIMTH
mpami A. bapromesuy, A. Pyrkocekoi-3sipko [8], I'. Exxmza, M. Kpyc,
K. Comano [9], A.3ommepdenpara, Jli Jliar, A. Ilomrtommiman [10],
JI. Comrini, A. Iictoni, H. Komepio, I1. Terramanmi [11] Ta iH.

Crnig 3a3HAaYWTH ICHYIOUMHA 3HAYHAH JIOPOOOK y  PO3BUTKY
MDKHApOIHUX CTAaHAAPTIB 1 PEKOMEHAIii 3a JaHOK TeMoro. Ale, AesKi
aCrieKTH, 10 TOB’s3aHi 13 BHUpIMIEHHAM ICHYIOUMX TpobileM B
METOAUIHOMY, oprasizamiiHomMmy 3a0e3nedeHH1 MOJAJIBIIOT O
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po3moBCIOMKeHHS [3 B YKpaiHi, IIe 3aIHIIuTICS MaJlo JOCHIPKEHUMH. Y ce
11e 00YMOBJIIO€ aKTYaJIbHICTb IPOBEIEHOI0 IOCIIiPKSHHSI.

Metoro crarTri € po3poOKa METONMYHUX PEKOMEHIAii I0A0
TIOKpaIIeHHs Tpolecy (opMyBaHHS IHTETPOBaHOI 3BITHOCTI B YKpaiHi Ha
OCHOBI IMIUIEMEHTAIli1 €BPOICHCHKOTO JOCBIY.

Buknax ocHoBHOro marepiaiy mocaimkennsi. Y kBiTHi 2021 poky
€Bporeiickka KOMICisl TpeicTaBwiIa IMEpHIMd MPOeKT HOBOi JupexTuBh
«Illomo xopmopaTHBHOI 3BITHOCTI Mpo craimii po3BuTok» (CSRD). Ilei
JnokyMeHT OyB yxBanenuii [lapiamenrom €C (2022 p.) Ta 3amiHMB Jitouy
panime JupextuBy npo HedinancoBy 3BiTHicTh (NFRD) [12]. ¥V pamkax
CSRD Oyme 3actocoBaHo 12 raiy3eBo-HE3QICKHUX CBPOMEHCHKUX
CTaHAapTiB 3BiTHOCTI mpo cramuii po3Burok (ESRS), sxi BumMaratumyrth
PO3KPUTTS. COTEHb MiIHOBHX mMoKa3HUKiB. Ilim miro CSRD migmanaroTh
Mmaibke 50 000 kommaHii, BKIIOYHO 3 KOMIIaHIIMH 3 KpaiH, 1[0 HE €
wreHamu €C, sIKi MalOTh JTOYIpHI HiANPUEMCTBA, 10 NpaloTh B €C, abo
KOTUPYIOThCS Ha Oipxkax Ha puHkax €C, siKi peryiatorThCsl BIAMOBIIHO 10
ESRS [13].

VY nopanbuIii NepcHeKTHBI CNifi OUiKyBaTH 30i7bLICHHS MacIuTadiB
¢dopmyBanns 3. Lle noB’si3aHo 3 HAsSBHICTIO MOTHBAILIMHUX OYiKyBaHb Y
KOMIIaHii 1 TOCTYIOBMM BBEICHHAM OOOB’SI3KOBOCTI 1i (hOpMyBaHHSI.
VY cucremi MOTUBALIHUX OYIKyBaHb MOXJIMBO BUIIUINTH HACTYITHI MOTHUBH:

1) cdopmyBanns I3 Ha miampueMcTBax BIAINOBIAA€ CYCIIUIBHUM
OYIKYBaHHSIM;

2) 13 Hapmae nmomatkoBy iH(OpMAIIIO, SIKA JIO3BOJNUTH Y4aCHUKAM
PHHKY KarmiTany OiJbIll TOYHO OLIHUTH (PiHAHCOBI MEepCreKTUBU Ta npoditi
pu3HKiB (ipM, IO MOTEHIIIIHO TPHU3Beae MO MiJBUIICHHS I[iH Ha akiii Ta
TiIBUIIEHHS BApTOCTI (ipMu.

OO00B’s13k0BicTh (HOPMYBAHHSI 3BITHOCTI MOB’s3aHA 13 MisUIBHICTIO
ypaniB Oarateox KpaiH. Tak, ypsam €BpONEHCHKUX KpalH NpUHHIN
pillieHHsT PO O00OB’S3KOBICTh (hOpMYBaHHsS HeiHAHCOBOI 3BITHOCTI IS
Bcix ab0 OKpeMHX 3a po3MipaMu KommaHid. Hampukian, 3aKOHOZaBCTBO
[IBermii 3000B's13ye Bci nepaBHI KommaHii (opMyBaTH 3BIiTH PO CBOI
€KOJIOT1YHYy, eKOHOMIYHY Ta ColialtbHy MOMITHKH. OOOB’S3KOBO COMiaIbHY
3BITHICTh CKJIQHAIOTh YCi KOMIIaHii, 3apeecTpoBaHi Ha Oipxxax Dpaniii Ta
BemukoOpuranii [14]. Ilompma Takox iHTerpyBaja KOPIOPATUBHY
comianpHy BiamoBinanpHicTs (KCB) y HaIlioHambHI CTpaTerivyHi JOKyMEHTH.

Habyrtss wmnaHOCTI 3 2023 p. «/lupekTHBu mOA0 KOPIIOPAaTHBHOI
3BiTHOCTI mpo craimii posBurok» (CSRD) mpusBene mo 30imbIneHHS
KOMIIaHI#, gKi OymyTh QopmyBaTH Taky 3BiTHICTH [13]. 3BiTM KOMmaHIN
MOBUHHI B)XX€ BUKOHYBATHCS BIAMOBIMHO 10 €BPONEHCHKHUX CTaHIAPTIB
3BiTHOCTI TIpo cranuii po3BuTok (ESRS). Bce me Bumarae 3milicHIOBaTH
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aKTHBHY JisUTBHICTH 100 BIPOBa/LKeHHs [3 B YkpaiHi.

Cepen ¢axiBmiB B YKpaiHi HeMae OJHOCTAWHUX IyMOK MIOIO
MOAAJBIINX MEPCHeKTHB po3BUTKY I3 B Kpaini. bararo daxiBuiB
CHpaBeUIMBO 3a3HAyYaloTh, 110 B HAlliOHAIFHOMY 3aKOHOAABCTBI BiJNCYTHI
BHMOTH IIIOJIO IiIrOTOBKU I3, PO3KpUTTS He(hiHAHCOBHX MOKA3HUKIB IIPO
coliajbHi 1 ekoJoriuHi Haciaku [15].

B. M. Xyk BBaxae, mo MiHicrepcTBo ¢iHaHCIB YKpaiHH HOBHHHO
He IMIUIEMEHTYBAaTH, a HaMaraTucsl 3JAiHCHUTH ajanTamito I3 mo ymoB
icHyr04Oi 3BITHOCTI [16]. MOXIHUBO JOIUIBHIIIE OYyIO BU3HAYMTH, SKi
JOKYMEHTH (CTaHIApTH, pEriaMeHTH, PEKOMEHJalii, NMPUHIMIM Ta iH.)
BapTO IMIUIEMEHTYBaTH, a SIKi TUIBKM aJanTyBaTH i BHKOPHCTOBYBAaTH B
TIEBHUI «TepexiqHuit» nepiof. 3 ypaxyBaHHSIM NPUHHATHX MDKHapOJHUX
JOKYMEHTIB ~ CJiJl BHECTM 3MIHM 1 JIONOBHEHHS [0 ICHYIOYOTrO
3aKOHOJIABCTBA.

Ha mnianpueMcTBax, sKi IUIAaHYIOTh BIPOBAJUTH B TPAKTUYHY
JSUTBHICTh  KOHIIETII[IF0 IHTErPOBAaHOTO JIOLIJIBHO CTBOPIOBATH CHUCTEMY
MEHEeKMEHTY (POPMYBaHHsI 1 ayguTy iHTerpoBaHoi 3BiTHOCTI. CTBOpEHHS
CHCTEMH MEHEKMEHTY 13 3yMOoBITIO€ HEOOXIHICTh 3/1HCHEHHSI HACTYITHUX
3aXOJiB: 3aCTOCYBaHHsS MPWHIMIIB YIPABIIHHSA [0 BIPOBADKCHHS i€l
CHCTEMH Ha YKpaiHCBKHMX IANPHEMCTBAX; BHM3HAYEHHS MOMKIMBHX
HACHI/KIB BOpoBajpkeHHs [3 juist srojed, mpoueciB i TEXHOJOrid Ha
MiANPUEMCTBI; TNPOEKTYBAaHHS CHCTEMH MEHEDKMEHTY [UIs 30upaHHA
iH(popMallii 1100 HANPSMIB 3BITHOCTI.

Cucremarusailis I0CBiAy 1 mpaktuku 13, anami3 $paxoBoi JiTeparypu
JO3BOJIMJIO  BUOUTMTH OULIXH BRockoHaneHHs 13. Ilo-mepmie, me
BIOCKOHAJICHHS HOPMAaTHBHO-TIPABOBOTO CepeNoBHIIA Uil (HOPMYBAaHHS
3BITHOCTI T MOIIMPEHHS iHTErPOBAHOTO MUCJIEHHS, SIKE Ma€ BKJIIOYATH /BA
HaIpPsMH:

1.1. 3akoHO#mAaBUE  BCTAHOBIIEHHS  IIOETAITHOTO  BIIPOBAKECHHS
000B’A3KOBOCTI CKJIaJTaHHS 1IHTETPOBAHOI 3BITHOCTI JUIA TiATIPHEMCTB.

1.2. Po3pobka HamionansHOTO cTaHAapTy (OpMyBaHHS iHTETPOBAHOI
3BITHOCTI, IO JO3BOJUTH NPHBECTH 3MICT 1 CTpYKTypH 13 y BimNOBigHICTH
JI0 BUMOT MDDKHAPOJHHUX CTAHAAPTIB.

Crix 3a3HaunTH HAasIBHICTE pi3HUX cTaHmaptTiB NFR, kokHa KOMIIaHis
Mae obpaTtu OOWH i3 HHX a00 CTBOPHUTH BIIacHI CTaHAapTH 3BiTHOCTI. Ha
BHOIp IMX CTaHAAPTIB BIUIMBATUMYTH pi3HI (QakTopu (KOPIIOpPATHBHI
XapaKTEePUCTUKY, BHYTPIMIHI (aKTOpH, a TaKOXK EKOHOMIYHUH PO3BHTOK,
piBeHB TTI00aTI3allil, TPOMaITHCEKE CYCITIBCTBO, KYIBTYPHI BIIMIHHOCTI Ta
perioHaybHI MOJIENI Ta iH.).

KpiM HamioHanmbHOTO  CTaHAAPTY MOMIJINBO  PEKOMEHIyBaTH
cy0’€KTaM TOCHOAAPIOBAHHS PO3POOIIATH TaKOX KOPHOPATHBHI CTAHIAPTH.
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Jlo X JOKYMEHTIB MOXITHBO BUCYHYTH HACTYITHI BUMOTH:

1) mi craHmapTd He TOBHHHI CYNEPEYUTH  BiJIIOBIIHOMY
HAaIlIOHATEHOMY 1 Mi>)KHapOTHOMY 3aKOHO/IaBCTBY;

2) Ha KOPIIOPaTUBHOMY piBHI Mae OyTH po3podieHo [TonoxkeHHs po
KOPITOPaTHBHI CTaHIAPTH, B SKOMY BH3HA4YaBCS OM CIociO X TPUIHATTS,
OLIIHKY BUKOHAHHS, 3MiHH Y pa3i HeOOX1THOCTI Ta iH.;

3) mi craHmapTH MalOTh 3aCTOCOBYBATHCS JO BCIX TiIPO3JILTIB
T ATTPUEMCTBA.

[TiampuemMcTBO MOXKE OOMpATH i BUKOPHUCTOBYBATH BWJW ITyOJIiYHOT
HediHAHCOBOI 3BITHOCTI, a TAaKOXX JIOAATKOBI I1HIMUKATOPH HA OCHOBI
METO/10JI0Tii 3BITHOCTI, BHYTPIIIHIX PETJIAMEHTIB i IPOLEYP.

[o-npyre, ue cTBOpeHHs cuUCTeMH NpO(ECiiHHOi MiArOTOBKH Ta
MiJBMIIEHHS  KBajidikamii mpaiiBHUKIB, sKi OynyTe  3alimMartucs
¢dopmyBanHsM 1 aynutom y chepi [3. Ilpu Bmockonanenni 13 morpiGHO
BPaxOBYBaTU SIK BITYM3HAHY, TaK 1 MDKHApOIHY INpPAKTHKY CKJIaJaHHSI
3BiTiB. B (paxoBiii miTepaTypi MOXXHa BUOKPEMUTH JEKiJIbKa MiIXO/IB MO0
oprasisaiii CKJIaJaHHs Ta MOJaHHs IHTETPOBAHOI 3BITHOCTI:

1) amepukaHcbka — 13 MOBUHHI CKazaT OyXrajiTepH;

2) eBporeiicbka — pi3HI BWAW 3BITHOCTI MOBHHHI TOTYBaTH (haxiBiii
pizHoro mnpodinto; QaxiBiui MalTh YMITH 3IIHCHIOBATH YHpPaBIiHHSI
MPOLIECOM ITIATOTOBKH, KOOPAMHAILIIIO 1BOr0 Mpouecy. Y 3B’SI3Ky 3 LHUM
BUHHKA€E HEOOXIHICTh 3[IHCHEHHS MiAroTOBKH (haxiBLIB 1[Or0 Npodiio y
BIJIMIOBITHOCTI 3 TMPOEKTOM MaTpuili KOMIIETEHIH, SKWid IirOTOBJICHO
Mixxnapozsoto pazoro 3 13 (puc. 1).

[o-Tpere, 116 BAOCKOHANEHHS METOAM4YHOI 0a3u GopmyBanns 3. V
MOBHOMY 00Cs31  JOCSTHYTH — yHi(iKalii METOOUYHHX acleKTiB Yy
¢dopmysanHi 13 3apa3 HemoxumBo. Hapasi nouisibHiliie roBOPUTH CTOCOBHO
BUPIILIIEHHS OKPEMO B3STUX IMHTAaHb YyHI(iKamii y BHUKOPUCTaHHI €IMHOT
TEePMIHOJNOTI] Ta MeETOmoJoril BU3HAYCHHS (iHAHCOBHX 1 HEPiHAHCOBHUX
MTOKA3HUKIB TSI OMIHKK TOCIONAPCHKOI MisUTbHOCTI. BaknmBuM Ha oMy
erani € po3poOka anroputMmy QopmyBanus [3. Ha puc. 2, 3 meroro
MOZAJIBIIOT0 BIOCKOHAJIICHHS METONUKH (opMyBaHHsS 13, 3ampornoHOBaHO
JeTalbHAN aJNrOpuTM BUKOHAHHA mimeramy «OpraHizamis (QopMyBaHHS
iHTEerpoBaHOI 3BITHOCTI» eramy «DopmyBaHHS [3».

OxapakTepu3yeMO CTUCITIO CYTHICTh 1 HAIIPSIMH CKIIAIAHHS OCHOBHHX
cknanoBux (posminmiB) I3. Posmin «Ornsx opranizamii Ta 30BHIIIHE
CEpEIOBHILE» CIYKUTh CBOEPITHUM BCTYIOM, SKHH JO3BOJNSE Kpalle
3pO3YMITH OCHOBHY [IisSUTBHICTh KOMIIAHIl Ta Te, K Ha [iSUTBHICTh BIUTUHYIIH
BHYTpIIIHI CHJIBHI Ta CNaOKi CTOPOHH, 30BHIIIHI MOXKIMBOCTI Ta 3arpo3u.
MOXITMBO PEKOMEHIYBaTH TPH OIMCI BHKOPHCTOBYBATH PO3YMiHHS
MaKpO30BHIIIHEOT'O CepeioBUINA (HATPHUKIAT: TONITHYHE, COIlallbHE,
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€KOHOMIYHE TOII0) Ta MiKPO3OBHIIIHBOI'O CEPEOBUIA (MOAENTb I’ ITH CHII).

Po3ginu MaTpuni KoMneTeHTHoCTed ¥ cepi I3
1) inTerpoBana 3BiTHICTE — OaueHHS Kpaloi KOPIOPATHEHOL 3BiTHOCTI;
2) iHTeTpoBaHe MHCIEHHT — CTBOPEHHEA BapTOCTi B JOBIOCTPOKOBIH IepCIeKTHE];

3) miAroToEKa iHTETPOBAHOTO 3BITY;

4) iHTerpoBasa 3BiTHICTb — Bifl (DiHAHCOBOTO VIPARNIHHA 1O VIPABIIHHA BapTiCTHO.

BHMOTH 10 KOMIETeHTHOCTL
KepiBHOTO CKJIaJy KOMOaHii
BuiTh:

* NOSACHHTH OCHOBHI IIOHATTH CTBOPEHHT

BHMOIH J0 KOMIETEHTHOCTI 0Cif, AKi
fe3mocepe HBO GEPYTh YHACTB Y
(opmysanni I3
BmiTn:

*  3aCTOCOBYBATH  (hyHOAMeHTANbHi
TOHATTA CTEOPEHHA IiHHOCTI, KamiTamiB i

migHOCTefl, KamiTamie Ta mOpomecis

CTEOpEHH: I.IiI{HOCTi; nponecie CTBOpEHHA  OIHHOCTI  ONIA

oprasisanii;

* edexTHBHO OpaTH ydacTb y CKIami
KOMAaH[IH, 9Ka TOTYe iHTerpoBanuil 3BiT;

* edexkTHBHO OparH ydacTb V CKIafi
TPYOH INIAaHYBAHHA T4 KOODOHHAIIL
3OifCHEHHS IHTEIpoBaHOI 3BIiTHOCTI, B
TOMY HHCII KOMIUIEKCHOTO MiIXOAY B
oprasisamnii.

* ONHCATH BHMOTH MIXHAPOOHOTO
CTaHAApTY 3 iHTerpoBaHoi 3BiTHOCTI;

* omHcaTH (aKTOpH, #Ki CHPHAIOTBH
yenmimmifi  peamisanii  iHTerposaroi
3BITHOCTI, B TOMY YHCII iHTEIPOBaHOTO
NiIXOAY B paMKax OpraHisamiii.

Puc. 1. XapakTepucTuka BUMOT 10 KOMIIETEHTHOCTI 0cid, AKi 3aliMa0ThCsA
dopmyBannsim I3, nobyoosano asmopamu na ocnosi oanux [17]

Y pospimi  «bi3Hec-Monenb» MOBUHHI  BimoOpakaTucs Bci 0e3
BUHITKY OCHOBHI aclekTH Oi3Hec-Mojeni 1 BHYTPIIIHI TpOLECH: Bif
JIAHIIOXKKA TIOCTABOK 1 pecypciB uepe3 Oi3HEC-MPOLECH O pe3yibTaTiB 1
KITi€HTIB. Bi3Hec-Moenp opraHi3allii € iHCTpyMEHTOM CTBOPEHHS LiHHOCTI.
Cepen cxmamoBux Oi3Hec-Momeni s Iied po3KputrTs iH(opmarii mpo
HAJaHHS NPOAYKTIB (TIOCTYT) B iIHTETPOBAHOMY 3BiTi MOXKJIMBO BHIIIUTH:

1) BximHi pecypeu;

2) mporec, Akuil € KOMOIHAIEI0 MK PEecypcoM 1 MisIBHICTIO IS
MIEPETBOPEHHS [IbOT'O PECYPCY B KIHIIEBUI IPOAYKT;

3) pe3ynbTar, SKUi € IPOIYKTOM a00 TOCIYT oK.

VY po3aini «Pu3uku Ta MOXKIMBOCTI» OCHOBHHUI aKIEHT POOUTHCS Ha
omrcax pHU3WKIB i Oymb-KWX BIATOBIAHWX [ifi A7 HiBemoBaHHA abo
IIOM SIKIICHHSI PU3UKIB — XapaKTePUCTHKH TPOIECY  «yIMpaBIiHHA
pusukamMmy. JlaHWE pO3MiMT TOBMHEH HAJAaBAaTH MOXIIMBICTH KOMIIaHIT
PO3IIOBICTH NPO Te, SIKMX 3aXOZiB BOHA BXXMBAE VIS TOTO, MIO0 3HU3HTH
HETaTHBHUH BIUIMB  KIIOYOBMX PH3HMKIB Ha BapTiCTh  KaIliTamy.
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PexomennoBanuii migxig 10 ¢GopMyBaHHS 3MicTy posminy «Pusuku Ta
MOXIIUBOCTI» IIPEACTABIICHO Ha pHC. 3.

1. BimomocTi npo KaniTan,
ANropHTM BHKOHAHHS 2. XapaKkTepHCTHKA bizHec-Momeni:
nigeramy (pecypcex; OisHec-mpomecH;  KoMepmifiHa
«Opranizania GopMyBaHHS IiSMBHICTE, NPOAYKIIL);
iIHTEerpoBaHoI3BITHOCTI» 3 Jami mOna pospaxyHKY Ta aHAmsy
AnamiTika Ta OeHUMapKiED timancoBHx (axTopiB BapTOCTI 3a BHOAMH
$opMYBaHHA OaHHX mismpHOCTI  (omepanifiHORO; iHBeCTHII HHOO;
iHTerpoBaHoi 3BiTHOCTI thiEaHCOEOO).

Bu3HaueHHs CYTTEBOCTI
IIpoeKTyBaHHA Ta
oprasisanig saxomis

IIporno3HigaHiang oniHOBaHHA 3MIiH
KanmiTtanis i pyHIaMeHTAIbHOI BapTOCTL
opraHizamii

3abe3neucHHd TOUHOCTI i -

. L 1. IToka3HAKH 3a KANiTaTaMH:
ZIOCTOBIpHOCTI 3BiTHOI . .
! - BENIHYHHA KAiTATY;
inopmanii -

- CTPYKTYpa i CKIaj Kamitanmy;

- e(peKTHBHOCTI BHKOPHCTAHHS KaIliTamy

2. IMoka3HuKH Oi3Hec-MoIemi:

- AKICTB pecypeis;

- e(peKTHBHICTB Di3HEC-TIponecis

- CTPYKTYpa JOXOMIiB/BHTpAT;

- peHTa0eNbHICTE | KOHKYPEHTOCIPOMOKHICTS;

- piBeHD peHTaOeNBHOCTI

3. Iloxka3HHKH [NepPBHHHAX  YHHHHKIB

TTiaroToBKa KOHIENii 3BiTy
Ta BH3HAYEHHA iCTOTHOCTI
inopmManii

36ip sBiTHOI iHpOpManNii 3
miaposainie KoMmasii
IIiAroTOBKa KOHIEHTY 3BiTY
(Texct,Tabmumi rpadixy iT.IL
3aTBepIKEHHS TA Y3TOMKEHHT

OEKTY 3BITY .
TIpoeKT} ; . BapTOCTi:
Bisyanese odopmuerns i S S
b . - peHTabeNbHICTD iHBecTOBaHOrO KaniTamy,
BHIIYCK 3BiTY -

- cepeIHbO3BAKEHA BAPTIiCTh KamiTanmy;
~IeMI HPHPOCTY Kamitamy -

Puc. 2. Anroput™ BUKOHaHHA nigetany «Opranizauis ¢gopMmyBaHHs
iHTerpoBaHoI 3BITHOCTI», pe3yibmamu 61acHUX HAYKOBUX OOCTIONCEHb A8MOPI6

UYerBeptuit po3ain «CTpaTeris Ta po3HOALT PECYpCiBy XapaKTepH3ye:
CTpaTeriyHi M, BKIIOYAIOYM LUTHOBI PE3YIbTATH y PI3HUHA Mepiof;
CTpaTerito OCATHEHHS DX MiJIel; pecypc Uil MATPUMKH peaji3aril
cTpaTerii.

[Ustuit po3min  «Pe3ympTat  HiSUTBHOCTI»  PO3KPHUBAE  METY
¢opmyBannus 13. V posmini moBHHHA pO3KpUBATHCSA iHOpMAIlisS SK TIPO
MMO3UTHBHI, TaK 1 HETaTUBHI pe3YyIbTaTH [iSUTBHOCTI HE JIWINE IS
aKIIiOHEPiB, ane i U BCIX CTEHKXOJIEPiB.

octuit  po3min  «IlepciektBn Ha MalOyTHE» XapakKTepU3ye
MEXaHI3M CKJIaJaHHi TPOrHO3Y MaHWOYTHBOI CHTyallii B KOMIIaHil.
BrpoBamkeHHas iH(pOpMaifHIX TEXHONOTIH O PO3PaXyHKY MOKA3HUKIB B
IIOMY PO3/IiJIi MOXE CIIPHATH ITOKPAIIEHHIO TOYHOCTI Ta HIBHIKOCTI 300py
JaHWX, 3a0e3medeHHI0 KoHcomimamii iH(opmamii 3 PpI3HHX JKepedn,
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aBTOMAaTH3alii MpOLECIiB aHaji3y Ta BHYTPIIIHHOTO KOHTPOJIO, a TaKOX
3a0e3MeUeHHI0 TOCTYITHOCTI Ta IPo30pocTi iHGopMamii sl 3alikaBIeHuX
cropin. Takui MiIXig CyTTEBO MiJBUINUTH 3arajbHU piBEHb SKOCTI Ta
HAIIHOCTI TIPOTHO3HUX JaHUX.

Anropurt™ (popMyBaHHA 3MIcTY po3ainy "PH3nku"
1. IIpasHnbHA PO3CTAHOBKA IPiOPHTETIB cepel PH3HKIB.
2. BHOKpeMIeHHS KIIOYOBHX PH3HKIB, fKi 3[aTHI MaTH HafOINbIMHi BIDIHE Ha POSBHIOK
bisgecy.
3. Aranis PH3HKIB, SKi MOXYIb BHHHKHYTH B pasi Hepeanmizanii OizHec-MoxmBocTefi, a
TAKO PH3HKIB BTpaT.
4. TTo3HaueHHs YacTHHH Oi3Hecy,Ha AKY BIUIHBAE PH3HK.
5. XapaKTepHCTHKA 3aXO7IiB OO SHIDKEHHA PH3HKIB.
6. Po3paxyHOK MOMIIHBOTO SHIDKEHHS PH3HKIE Uepes 3AificHeHHS 3aXOmiB.

KIACH®IKAINI PH3IHKIB YV COEPI:

Bpenn — B3aeMOBiIHOCHHH i3
MOCTAYATEHHKAMH
TIpHPOOHMH KamiTan — . .
R — OcHoBHI 3acobH Ta iHdpacTpyKTypa
AKTiOHEpHI PHIHKH — .
petL p — KoprnopaTHBHe VIPaBIiHES
PH3HKH 3BiTHOCTI — ) )
— JoctynHicTh (iHaHCYBAHHES

PH3HKH, TOB43aH] i3

33 EMOBLHHOCHHAMH — Tocnogapchbka OifIbHICTE

IHTeneKTyaIbHHI KamiTam —
— Pusuku Oyxranrepcbkoro danascy

Kapposi pecypen T ¥YmoBH 3ailicHeHHS rOCIOAAPCHKOL
OigneHOCTI
ComianbHHi Kamitan —
— PHHKOBi CTABKH

Ctpareris Ta peamisanis —

Puc. 3. Anroput™ popmyBanHns 3micty po3ainy «Puzuku I3»,
no6yodosano asmopamu Ha ocHosi danux [18]

Coomuii po3min  «[ONOBHI eNeMEHTH Tpe3eHTalii» pPO3KpHUBaE
OCHOBHI aCIeKTH JUIS PEACTaBJICHHS 13, sIK mpaBwiio, BUMAarae BiJy KOMIaHii
MIPE/ICTABUTH CTaHAApTH abo TpaBWia, $SKi BHKOPHCTOBYBAIMCS JUIS
HaBEJCHHS OKPEMHUX IIOKa3HUKIB (CTaHAAPTH OyXTalTepChbKOro OOIiKY,
CTaHAAPTH, AKI MICTATH NpaBWIa ISl pPO3KPHUTTS iHPOpMaIIii Ipo eKoIoTiuHi
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Ta COLIalbHI aCIeKTH, a TaKOXK IOJ0 acCIeKTiB OE3MEeKH Ta 3aJ0BOJIECHOCTL
KJIIEHTIB Ta iH.).

BinmoBimHO 10 MPUHHATOI KEPIBHUIITBOM IiANPHEMCTBA KOHIICTIIIIT
BJIOCKOHAJICHHSI B3a€MOJII MDK CTPYKTYpHHMH TiJIpO3/ijJaMHd MOKIUBO
BH3HAYUTH TaKi MiIXOH JI0 CTBOPEHHSI KEPiBHUITBA JaHUM IIPOIIECOM:

— [EHTPOM YIIPaBJIiHHSA, KOOpJWHAIIi 1 BiamoBimampHOCTI 3a 13
MPU3HAYAETHCS OJHA 13 YNPaBIiHCHKUX (€KOHOMIYHMX, (iHAHCOBHUX,
00JIIKOBHX) CITY)XO IiIPUEMCTBA;

—  CTBOPIOETHCS HOBa CIIEIialli3oBaHa CIy)X0a Ha IiIPHEMCTBI, sKa
Oyne npodeciitno 3aiimaTucs GpopmysanHsM [3.

®opmyBanas [3 morpeOye BIOCKOHAJICHHS B3a€EMOMIi  MiXk
CTPYKTYPHUMHU MiAPO3ITaMHU MiANPHEMCTBA. MOXIIMBO BUIIJIUTH HACTYITHI
TPyNH CTPYKTYPHHX MiJPO3/iIiB B 3aJISKHOCTI BiJl BiTHOILICHHS JI0 MPOLIECY
ckiananus [3:

1) cmyx0u, sIKi HaJarTh JJaHI CTOCOBHO (PiHAHCOBOI, YNPaBIiHCHKOI,
COLIiaJIbHOT, €KOJIOT1YHOI 3BITHOCTI; YIpaBIIiHHS PU3UKAMH, 1HHOBAIIHHOT
CKJ'IaJlOBOll.. Bunukae IMUTAHHSA: IpaBUIJIBHO BU3HAYUTHU CJ'ly)K6y
(nemapramenT), sikuii Oyzie BiANOBIIATH 32 CKJIaAaHHs 3BITHOCTI;

2) cnyx0w, siKi 3I1HCHIOIOTh 1H()OPMALIIHHUH, IOPUANYHUI CYNPOBI]
¢dbopmyBanus 13;

3) JAenapramMeHT KOPIOPAaTHMBHOI'O  YHPABIIHHSI, SIKUA  Kepye
npouecom (opmyBanHs I3, KoopaMHYE 3arajbHy MAisUIBHICTH LIOAO i
Mpe3eHTallii.

[lo-yeTBepre, me BOPOBAPKEHHA 1 BHKOPUCTAHHSI CY4YacHHX
iHpOpMAaIIMHUX TEXHOJOTIH y MPOLECH CKIAJaHHs, aHaNI3y 1 MOHITOPHHTY
IHTErpoBaHol 3BITHOCTI. 3acNyroByOTh Ha yBary MPOMNO3UIIi 00
¢dbopMyBaHHs €quHOr0 1H(GOPMAIIITHOIO NPOCTOpPY, SKHUH «3a0e3MeYnTh
OJHOKpPAaTHE  BBEOCHHA  JAHHX  EKOJNOTIYHOIO,  COLIaJbHOrO  Ta
OyXranTepchbKoro OOINIKY MpH 3IifiCHEHHI BiJNOBIOHUX T'OCHOZAPCHKUX
orepariit». MeToro mboro mpocTopy € CIpUsSHHSA 00pOoOI Ta IepeTBOPEHHIO
moTpiOHOi iHTEerpoBaHOi O0MIKOBOI CHCTEMH B 1H(GOPMAIIIO IS  PI3HUX
rpym crerikxomnaepis [19].

Kommnanis Amana mpomonye BHKOpucTOBYBaTH SmartNotes — 1€
OnTHUMi30BaHe TporpaMHe pimeHHs st 3BiTHOcTi ESG 1 3BiTHOCTI TIpO
cTanuii po3BUTOK. 3aBASKA BUKOPUCTAHHIO IPSMUX iHTEp(EHCIB JaHUX IS
pI3HHX TIpOrpaMHHX pilleHs a1 300py Ta po3paxyHKy naHux ESG
(mampuknan, Sphera abo LucaNet) xomOiHOBaHa ¢iHaHCOBa 3BITHICTH 1
3BiTHICTH ESG crae mBuakoro Ta jerkoro [20].

I ocranHiM, T’ATUM HampsMOM U BAOCKOHaleHHA 13 Mae crtatu
onTHMi3amis B3aeMozii 31 crelikxonaepamu. Bzaemoist 31 creikxonaepamu
MOBMHHA PETJIAMEHTYBATHUCS Y CIELialbHOMY KOPIIOPaTHBHOMY CTaHIAPTI,
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SIKMH Tiependadae po3poOKy HACTYITHHX JOKYMEHTIB: KOHIEIIIIsS OpraHizamii
B3a€MOIIi 31 CTEHKXOJIepaMu; TepelTiK CTEHKXOAEpIB 1 XapaKTepucTuKa ix
iHTepeciB, MOCTIMHMNA 1X OONIK 1 akTyami3allisl JaHWX; IUIAaH OCHOBHHUX
3aXO0/iB MIONO B3aeMofii i3 crelikxonnmepamu. IlokazHWKOM, SIKHMIA
XapakTepu3ye SIKICTh B3a€MOJIl 31 CTEHKXoJmepamMu, Moke OyTH TaOmuis
3aIUTIB 1 BIAMIOBiICH cTEHKXomaepaM Moo iH(GopMaIlii mpo KOMIIaHito.

BucHoBku. TakuM 9HHOM, IMILIEMEHTAIlisI TOCBITY €BpOINEHCHKOro
Coto3y 1010 iHTErpoBaHoOi 3BITHOCTI MOXKE OYTH Ba)KIIMBHUM KPOKOM IS
MOKPAIIEHHsI [LOTO TMPOIECY Ta YNPABIiHHA HOro po3BUTKOM B YKpaiHi.
OCHOBHI ~ acrieKTH IMIUIEMEHTalii I1bOro JOCBiy MOJNATAIOTH B
CTaHAapTU3allii 3BITHOCTI, OCKIIbKM BUKOpHUCTaHHs cTaHaapTiB €C mono
IHTErpOBaHOI 3BITHOCTI JO3BOJIUTH MIiANPUEMCTBAM B YKpaiHi BCTaHOBUTH
€IWMHI 1 Tpo30opi mpaBmia po3KpUTTS iH(OpMamii, sKi BIANOBIIAIOTH
MIKHAPOJAHHUM CTaHAapTaM Ta 3aluTaM MDKHApPOAHUX 1HBecTOopiB. J[lo
OCHOBHHX II€peBar pO3BUTKY KOHIICMIIi iHTErPOBAHOTO 3BITYBaHHS MOXHa
BigHecTH Taxi:

1. 30inblueHHS MNPO30POCTI: IHTErpOBaHAa 3BITHICTH JOMOMarae
HiANpUEMCTBaM 3a0€3MEeUUTH OUTBITY PO30PICTh MO0 IXHBOI MiSUIBHOCTI,
(hIHAHCOBOTO CTaHy Ta CTIMKOCTI.

2. VYIOCKOHAJIeHHS  YNpPaBJIiHCHKOrO  TpOIEeCy:  IHTEerpoBaHa
3BITHICTB crpusi€ iHTerpaiii ¢piHaHcoBOI Ta HediHaHCOBOI iH(opMmauii, 110
JI03BOJISIE Kpallle OLIIHIOBATH PU3UKHU Ta MOMJIUBOCTI.

3. CTuMynioBaHHS CTajoro pPO3BUTKY: IHTErpOBaHA 3BITHICTh
CIpHS€ IiJBHUINCHHIO YBard IO AacleKTiB CTAaJOro0 PO3BUTKY, TaKHX SK
€KOJIOTIYHA Ta CcollialibHa BiJIIOBINAJILHICTb, IO BIANOBIIA€ Cy4aCHUM
BUMOraM 0i3HeCy Ta CYCHUIBCTBA Ta OCOOJIMBO AaKTyalbHO B YMOBax
BeJIeHHs 0i3HeCY MiJ| Yac BIHCHKOBOTO KOH(MIIKTY.

4, TligBuieHHS KOHKYPEHTOCHPOMOMXHOCT!I: BITPOBAJKEHHS
IHTETpOBaHOI 3BITHOCTI MOXKe CIPUSTH T IBUIIICHHIO
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIJIPUEMCTB dYepe3 Kpamle BimoOpaskeHHS
IXHBOI CTpaTerii, HiJiel Ta pe3yIbTaTiB AisIIbHOCTI.

3aranbHOEBPONEHCHKUI JOCBiA iHTETPOBAHOI 3BITHOCTI MOXE CTAaTH
LiHHAM JOMOBHEHHAM 0 TPAKTHK KOPIOPATHBHOI 3BITHOCTI B YKpaiHi,
COpUSIOYM TIABHINCHHIO I SKOCTi, TPO30OPOCTI Ta  BIIIOBIAHOCTI
MDKHAPOIHAM CTaHAAPTAM.
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OPI'AHIBALIHI ACHEKTH PEIHXKWUHIPUHI'Y OBJIKY
EKO-IHHOBAIIIM B IHOOPMAILIMHIN CUCTEMI
YIIPABJIIHHS IIJJIIPUEMCTBOM

H.b. Kamena, I.B. Hectepenko

B cmammi obrpynmosano opeanizayiini NONOJICEHHSI 3 PEIHICUHIPUHZY
npoyecy 0ONIKy eKO-IHHOGAyili 6 YNPAGLIHCLKIL — IHopmayiunii  cucmemi
nionpuemcmed. 3anponoHo8amno peghepermny Mooeib PeiHHCUHIpUH2Yy 00NIKOB020
npoyecy, wo 00360JA€ CEOCYACHO IOeHMUDIKyeamu npooIemu ma onmumizyeamu
061iK06i npoyedypu i onepayii 3a015 eQEKmMusHO20 MOHIMOPUHY €KOLOIYHUX
iHOUKamopig, 2eHepygants 36imie ma 0OMIHY OAHUMU NPO eKOLOIYHI NOKAZHUKU 3i
CmeKxon0epamu.

Kniouosi cnosa: nionpuemcmeo, exo-innosayii, ynpaeninus, inghopmayitina
cucmema, npoyec 061Ky, peiHiCcuHipune, obaikosa ingpopmayis.

ORGANIZATIONAL ASPECTS OF REENGINEERING
THE PROCESS OF ACCOUNTING FOR ECO-INNOVATIONS
IN THE ENTERPRISE MANAGEMENT INFORMATION SYSTEM

N. Kashchena, 1. Nesterenko

The article considers the organizational aspects of reengineering the
accounting process as an effective method of improving the accounting and
analytical support for the management of eco-innovations at domestic enterprises. It
is proved that reengineering the process of accounting for eco-innovations allows to
provide a clear understanding of the status of eco-innovation projects, reduce the
time and resources required for managing eco-innovations and increase the
innovative potential of the enterprise. The study developed an adaptive model for
reengineering the processes of accounting for eco-innovations, which is a
prerequisite for the formation of a single integrated accounting system based on the
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principles of economic and environmental safety. The model is based on an
architecture-oriented approach to the distribution and regulation of information
flows, providing effective access to data for managers of all levels to quickly make
informed management decisions aimed at achieving sustainable development goals.
It is recommended to reengineer the process of accounting for eco-innovations in the
management information system of an enterprise by phasing in a new process, which
includes: initiation, identification, diagnosis, planning, implementation, monitoring
and evaluation. The proposed approach allows timely identification of problems in
accounting processes, optimization of accounting processes to ensure effective
monitoring of environmental indicators, generation of reports and exchange of data
on environmental indicators with stakeholders. The carried out SWOT-analysis of
the organization of eco-innovation accounting allowed to identify the strengths and
weaknesses of the existing process of eco-innovation accounting, to assess the
opportunities and threats faced by the enterprise in the field of eco-innovation
implementation, to identify the key factors influencing the eco-innovation activities
of the enterprise, to formulate recommendations for improving the accounting of
eco-innovations. As new processes for accounting for eco-innovations, the author
recommends their digital transformation using such modern solutions as artificial
intelligence, machine learning, data analytics, the Internet of Things, and cloud
computing. The implementation of the proposed organizational and methodological
approaches to reengineering accounting processes will help to optimize the
management of eco-innovation activities of domestic enterprises, increasing the
transparency and analytical nature of eco-innovation accounting processes.

Keywords: enterprise, eco-innovation, management, information system,
accounting process, reengineering, accounting information.

I[MocranoBka mpoGiaemMu y 3araibHoMy Buriasgi. CrpiMkuii
PO3BUTOK TEXHOJOTIH, T700anizaris, 3MiHa [[IHHICTHUX MPIOPUTETIB i HOPM
PO3BHUTKY CYCHIJILCTBA CYTTEBO BIUIMBAIOTh HA COLIAIBHO-EKOHOMIYHI
CHCTEMHU Ta aKTUBYIOTH TpaHC(OPMAIIiI0 JOMIHYIOUOI JIHIMHOI MapagurMu
€KOHOMIYHOTO 3pPOCTAaHHS Y HAmpsMy OUIbII CTIMKHX Ta IHTErpOBaHUX
Mozeneil po3BuUTKy. OCHOBOIO Takoi TpaHcopMmallii € BIpPOBaIKCHHS
CTAIUX CHCTEM BHPOOHHMIITBA Ta CIIO)KMBAHHS 3 aKIEHTOM HA BpaxXyBaHHI
€KOJIOTIYHOI'0 HABaHTa)XKEHHS Ha JOBKULISI Ta TPHPOAHHX OOMEXEHBb
€KOHOMIYHOT'0 3pOCTaHHSI.

3miHa KiIiMaTy, 3a0pyIHEHHS HABKOJIWIIHROTO CEPENOBHINA Ta
BHCHQKEHHA PECYpPCIB CTalOTh BCE OUIBII BAaroMOK TPOOIEMOI0 s
CyCIIUTBCTBA Ta TMIANPHEMCTB 1 CTHMYJIIOIOTh 3pPOCTaHHA TMOMUTY Ha
€KOJIOTIYHO YHCTI MPOAYKTH Ta MOCHyru. Yepe3 MOMIYK HOBHX CIIOCOOIB
MIBUIIEHHAS CTIHKOCTI Ta 3HI)KEHHS HETaTHMBHOTO E€KOJOTIYHOTO BIUIUBY
3MIHIOETBCSL  JTaHAMA(QT IHHOBAIiMHOI  MiSUIBHOCTI  MIANPHEMCTB 1
MacImTadyeThbC PHHOK EKO-IHHOBAIiHOI MpOAyKIii TOBapiB, poOIT,
nocityr). Hapasi exo-iHHOBamiifHa AisUTBHICTH MiANPUEMCTB 0a3yeThesl Ha
TeHepyBaHHI Ta BIPOBA/DKEHHI €KO-IHHOBAIii (IIPOAYKTOBHX, MPOIECHUX
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Ta OpraHi3aliifHnX), i OTpedye BUKOPUCTAHHS aIalITHBHUX YIPaBIIHCHKAX
NPAKTUK JUIsl JAOCSATHEHHS LNEH CTaJoro pO3BHTKY, «SIKHH 3aOBOJIBHSE
MoTpeOM HUHINTHHOTO TOKONIHHS HE CTaBIISTYM IIiJ[ 3arpo3y 3JaTHICTh
MalOYTHIX ITOKOJIIHb 3aJI0BOJIBHATH CBOI BIIACHI moTpedm» [1, c. 156].

Jlis epekTUBHOTO YIpaBIIiHHS €KO-iIHHOBAIIIMU HEOOXiHA YiTKa Ta
THy4Ka CcHCTeMa iX OOJiKy, sKa JO3BOJIMTH HIBEJIOBaTH IpoOiIeMHu,
TOB’sI3aHi 3 JyOJIIOBaHHSIM JIaHMX Ta CKIAIHICTIO OOJIIKOBHX TIPOILECIB,
00OMEXEHOI0 IHTErpAIli€l0 3 YIPaBIiHCHKOI 1HPOPMALIHHOW CHCTEMOIO
i IIPUEMCTBA, HU3bKUM PiBHEM SKOCTI Ta aHATITUYHOCTI OOJIKOBUX JaHUX
JUISI IPUAHATTS OOTPYHTOBAHUX YIPABIIHCHKHX pillleHb. TOMY MOpEYHHM €
PEIHXUHIpUHT — Tiporiecy  OONIKYy  €KO-iHHOBAIliii B YIPaBIIHCHKIH
iH(pOpMaNiiHil cucTeMi MiAIPUEMCTBA.

AHaJi3 octaHHiX gociimkeHb i myOaikamiii. [TutanHs Teopis Ta
NPaKTHKA PEIHKUHIPUHTY Oi3HEC-NpOoIeciB MiANPHEMCTB € IPEAMETOM
NUIBHOI yBaru 3apyODKHMX Ta BITYM3HAHMX HAYKOBIB. 3aCHOBHHKAMH
Teopii peimxkuHIpuHry BBaxarTbcss M. Xammep, T. JlaBennopr i
k. Illopt, sKi BU3HAYWIM  PEIHXKHHIPUHT K  (yHAaMEHTalbHE
NIEPEOCMUCIICHHS 1 paJiMKajbHE MEePErPOCKTYBaHHs IIOBHX IMPOLECIB JUIs
JIOCSITHEHHSI  TIOMIMNIICHb IOKAa3HUKIB  JAISUIBHOCTI  miampueMcTts  [2].
Ha cporonni icHye nocuth 0arato pi3HHX IYMOK IOAO CYTHOCTI Ta poii
peimkuHipunry Oi3Hec-tiporieciB. Tak, A. Mensuuk Ta T. ComosiioBa
JOCTIIWIN TEHE3UC TPAKTyBaHHS CYTHOCTI KaTEropii «peiHKUHIPHHT
Oi3HeC-TIPOIIECiBY, OMUCAIIN B CBOIiX POOOTaX €BOJIOIIIO0 JaHOTO IMOHATTS 1
JIOBENH, M0 PEImKUHIPUHT OI3HEC-TIPOIECIB € OJHHUM 13 HaHOiNbII
epeKTUBHUX METOJIB VYIPaBIiHHS JJisi 3a0e3MedeHHs] 1HHOBAI[HOIO
PO3BUTKY TiAIPUEMCTB [3, c. 64]. B oMy KOHTEKCTI Ha OCOOJIMBY yBary
3aCIIyrOBYIOTh  PE3YJIbTAaTH aHaNi3y KOHKPETHHUX KeWCIB  KOHIEMIii
3aCTOCYBaHHS PEIH)KUHIPHHTY Oi3HEC-TIPOLIECIB TIPOMUCIOBHUX MIAMPUEMCTB
(HamaHHA TOCHYT Ta BHUPOOHMIITBA), SKi 3amporoHoBaHi Xapi Jlam
Bbxackapom [4, c. 63], Ta mpaktnuni pexomermamii C. OnekcuHa MIOIO
MiJIBUIICHHS ~ e(QEKTUBHOCTI  JSUTBHOCTI  MiJNPHUEMCTB HA  OCHOBI
peimkuHipuHTY Oi3Hec-mporeciB  [5]. Pazom 3 THM, 3anMmiaroTbes
HEIOCTaTHRO OOIPYHTOBAaHWMH, a, OTKE, MOTPeOYIOTh MOTrTHOICHHS
HAyYKOBOI'O0 TIONIYKY TMPWHIMMIIOBO BaXUIWBI THTAHHSA, TIOB’s3aHI 3
PEIHKMHIpUHTOM  TIpOIeciB  OONIKy  eKO-iHHOBaIlii. [oBHicTIO
MOTOIDKYEMOCST 3 TYMKOIO A. ['epacmMoBHMYa, IO pEiHXHHIPUHT € HOBHM
IHCTpyMEHTOM  OOJIIKOBO-aHAJITUYHOTO  3a0e3MeUeHHs  YIpaBITiHHSA
CyJacHHM TMmigmpueMcTBoM [6, c. 14]. JlocmiguBmm pi3HI MeTomomorii
peImKUHIpUHTY Oi3HEC-TIPOIECiB, BHUSBIICHO, IO JaHA METOAHMKA 3aMajo
po3poOiicHa 1 He Ha/la€ BUYCPITHUX BiATOBIICH Ha IMTAaHHS, IO CTOCYIOTHCS
MOKpaIIeHHs  TporeciB  o0miKy  eko-iHHoBamiid. HasBrHiI  migxomu
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PEIHKHMHIPUHTY OOJIKOBOIO TMpOIeCy MaroTh BY3bKY NpEIMETHY i
MIPpOOJIEMHY Opi€HTAIli€l0, HE MICTSTh CUCTEMH ITOKa3HUKIB Ta KPUTEPIiB, 1110
OIUCYIOTh TPOIIEC OOTIKY K JHHAMIYHY CHCTEMY €JIEMEHTIB, 1 3MiHa SIKMX
HeoOXiHa TiJl 4Yac BIPOBA/DKEHHS EKO-IHHOBAIMHUX TexHousoriil. Tomy
po3podKa opraHizamiiHO-METOINYHIX PEKOMEHIANiN 00 PeiHKUHIPHHTY
TpolLecy o0JIiKy eKO-iHHOBaNil BITYU3HSIHUX MIANPUEMCTB € BUMOTOIO 4acy
SIK Y TEOPETUYHIH, TaK 1 B IPAKTUYHIH IJIOIIHHI.

Merta ctaTTi. METOFO HAyKOBOTO JTOCTIPKCHHS, OCHOBHI PE3yJIbTaTH
SIKOTO HAaWIIIM CBOE BiNOOpa)KeHHS B JaHid CTaTTi, € OOIpYHTYBaHHS
OpraHi3alliiHUX TOJIOKEHb Ta pPO3pOoO0Ka NPAKTHYHHX pPEKOMEHJalid 3
PEIHXUHIPUHTY TIpoIlecy OO0JIKYy €KO-iHHOBallii B iHGopMamidHiil cucTtemi
YIIPaBJIiHHS i JIPHEMCTBOM.

Bukiaa ocHOBHOro Martepiany gocJil:keHHsi. BrpoBamkeHHs
PEIHXKHMHIpUHTY —Tpolecy OOJIiKy €KO-iHHOBAIliii B YIPaBIiHCHKY
iHpOpMaliiHy CUCTEMY TiIIPHUEMCTBA XapaKTEPU3YETHCS KOMILIEKCHICTIO,
JUHAMIYHICTIO, TMPO30PICTI0 Ta NPAKTUYHICTIO. [lif peiHKUHIPUHTOM
npoiecy OOJNIKY eKO-iHHOBAlid CIiJi PO3yMITH ONTHMI3alilo0 iCHYFOUOi
cUCTEMHU OOJIIKY €KO-IHHOBAIlli 3 METOH IMiJBHIICHHS 11 aHAIITHYHOCTI Ta
BiJINOBIAHOCTI BAMOraM  CHCTEMH  €KOJIOTIYHOrO  YIpaBJIiHHS.
BrnpoBa/pkeHHs1 J1TaHOT CHCTEMH JIO3BOJIUTH CBOEYACHO 1leHTU(]IKYBATH
po0JIeMH Ta YIOCKOHAIIOBATH OOJIIKOBI MPOIECH, IPOBOJIUTH MOHITOPUHT
€KOJIOTIYHUX 1HAWKATOpIB, TI'€HEpYBaTH 3BITH 1 JUIMTHCS JAaHUMHU TIPO
€KOJIOTI4HI TIOKa3HUKY 13 3alliKaBICeHMMH CTOPOHAMH Ta CIIOKHUBAYAMH.

Crin 3a3Ha4YuTH, LIO JIIOYUI Tpolec OOJIKY eKO-IHHOBalid Ha
BITYM3HAHMX IHiJIPUEMCTBAX MAa€ CKIAOHY CTPYKTYpy Ta He Hajaae
JOCTaTHBOI iH(OpMAIli I TPUUAHITTS OOIPYHTOBAaHHUX pIIlIeHb, IO
NPU3BOAUTE O BTPAUYEHUX MOXIMBOCTEH, HEe(EKTHBHOI'O BHKOPHUCTaHHS
pPECYpCiB Ta HECHPUSTIMBHX EKOJIOTIYHMX HACHIIKIB. 3aajsl YCYHEHHs
BHUSIBIICHUX HEIONIKIB PO3POOJICHO Ta 3aIlpOIIOHOBAHO JO BIPOBAKECHHS
pedepeHTHyY MOIEeNb PEeImKUHIPHATY HpoIecy OOJiKy eKOo-iHHOBAIlii, sKa
TPYHTYETBCS HAa NPUHIOUIIAX CHUCTEMHOT'O MiAXOAy 1 BPaxOBYe CydYacHi
HAyKOBI Teopii Ta METOOM VYHOPaBIIHHA, IO B KOMIUIEKCI JIO3BOJISIE
3a0e3MeunTr YiTKe pPO3YyMIHHSA CTaHy €KO-iHHOBAIlIfHUX TPOEKTIB,
CKOpOYEHHA dYacy Ta pecypciB, HEOOXiTHHX JJs YIpPaBIiHHA €KO-
IHHOBAIIIMH Ta TMiJBUINEHHS 1HHOBAI[IHHOTO TOTEHIIANy IiIIMPUEMCTBA
(puc. 1).

Peamizamist mepmioro eramy peimXHHIPHHTY Tporecy oOdiKy eKo-
iHHOBAIIi#l TOTpe0ye YiTKOro po3yMiHHS HOro HEOOXiITHOCTI, i TIOB’sI3aHa i3
BU3HAYCHHSAM IMiJed 1 3aBHaHb, Cy0’€KTiB 1 0ci0, 3alikaBIeHHX ¥
MTOKpAIIeHH] OOJIKOBHUX JTaHUX IIONO €KO-IHHOBAIIii.



Puc. 1. PepepenTHa MoJe1b peiH:KHHIPHHTY Nponecy 00.1iKy exo-iHHOBamiii
B iHdopManiliHiii cucTeMi ynpaBaiHHS MiANPHEMCTBOM,
po3pobaeno asmopamu Ha ocHosi [7; 8]
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Tomy pimeHHS IIONO pPEIHXUHIPHUHTY TIporecy OOJIIKY eKo-
IHHOBallif, CIIiJ] TpUAMaTH Ha OCHOBI pETENbHOI iX OIHKH MIOJO:
BIJIMOBITHOCTI  ICHYIOUHMX TIIpoleciB 0ONIKy eKO-iHHOBaliii moTrpedam
i IIPUEMCTBA; HASBHOCTI YiTKOi CTpaTerii BIPOBADKCHHS €KO-iHHOBAIIiM;
BiJIMOBITHOT KyJIbTYpH Ta KBaui(ikauii ¢axiBui. Ha 1iboMy etamni BaXXimBo
3QJTy9HTH JI0 MPOIIECY BCIiX 3alliKaBJICHUX CTOPiH, BKIFOYAIOUN KEPiBHUIITBO,
CHIBPOOITHUKIB, KITIEHTIB Ta OCTAYaJILHUKIB.

Hpyruii eran (ineHTudikaris) peilKHHIPUHTY Tpoliecy 00Ky eKo-
iHHOBalil nependayae: aHalli3 ICHYIOUMX €TalliB Ta /i, 10 31HCHIOIOTHCS
B paMKax TpOIeCy OOJIIKY eKO-iHHOBAIlil; Bi3yami3allifo MpoIeciB OOIiKy
(ctBOpeHHs cxeM Ta jmiarpaM iH(OpPMAaliHHMX TIOTOKIB, $IKIi HAO0YHO
TIPE/ICTABIISIOT KOXKEH Ipoliec (Mporeaypy, ornepaiiio), BKIOYa4d Horo
BXIi/IHI Ta BUXiJHI AaHi, Jii Ta yYaCHUKIB TOIIO); Kiacupikarito nporecis 3a
NOAIOHUMH KaTeropisiMHU Uil BUSBJICHHS 3B’SI3KiB Ta B3a€MO3AJIC)KHOCTEH;
CTBOPEHHSA MoOZeNi «as-is». OcCTaHHA Opi€HTOBaHA Ha: JOKYMEHTYBAaHHS
NOTOYHOI'O CTaHy Tpolecy OOJIiKYy eKO-IHHOBallill, BKIFOYAaOYM HEOOXiJHI
pecypcu Ta TIOKa3HMKH pE3yJbTATUBHOCTI; BH3HAYEHHS HENOMIKIB,
HEee()eKTHBHOCTI Ta BY3bKHMX MiCIlb B IMOTOYHHX IMpolecax OOJIKYy eKo-
IHHOBAIIi}; aHaJli3 KOPEHEBUX MPUYHH MPOOJIEeM, MOB’sI3aHMX 3 MPOILIECAMU;
30ip JaHuX Mpo ePEeKTUBHICTh MPOLECIB, TAaKUX SK 4Yac, BUTPAUCHUI Ha
BUKOHAHHS 3aBJaHb, PECYpPCH, IO BHKOPHCTOBYIOTHCS, Ta SKICTh
OTpUMAaHUX JaHuX. Pe3ynbTaToM ApYroro erany peitKHHIpHHTY Oyne 4iTke
PO3YMiHHSI Ta IOKYMEHTYBaHHS ICHYIOUOI0 TIpoLiecy OOJIIKY.

Tperiii eram peiHXUHIPUHTY Tpoliecy OOJIKYy eKO-iHHOBAIlii
OpIEHTOBAHO HA JIIarHOCTHUKY, sIKA Ma€ Ha METi BUSABJICHHS CIIA0KUX MiCIb Ta
npobsieM B [itodidi OOJIKOBIM MpPakKTHI 3aIUis PO3POOKH HOBOTO, OLIBII
edexTHBHOrO Ta pe3yNIbTaTHBHOrO Ipolecy. JlOpedHHM MEeTOIUYHHM
iHcTpyMeHTOM mipu 1boMy € SWOT-anami3. Bin 103Boise€ BU3HAYHUTH
CHIIBHI Ta cJabKi CTOPOHH [iI0YOro mporecy OOJiKy eKo-iHHOBAIlii,
OLIHUTH MOXJIUBOCTI Ta 3arpo3H, 3 SIKUMU CTHUKAETHCS MiANPUEMCTBO B
chepl peamizamii eko-iHHOBallid, BHUSBUTH KIIOYOBI (HaKTOpH, sIKi
BIUIMBAIOTh HA €KO-IHHOBAIIMHY JISUTbHICTh MiIPHEMCTBA, CHOPMYITIOBATH
peKoMeHaalii o0 MOKpaIIeHHs MPoILecy 00Ky eKo-iHHOBarii (Tadi. 1).

Ha eram miarHoctnkn SWOT-aHamiz AOUITBPHO TOENHYBATH 3
IHIMIMMU METOaMH, 30KpeMa TaKWMH SK aHall3 MOAEN «as-is», 30ip
BiATYKiB Ta aHami3 ganuX. lligx 9ac amHamizy Mopmemni «as-is» MOTpiOHO
30CepeIuTUCh Ha MPOOJIEMHNX 30HAX, Hee(PEKTUBHOCTI Ta BY3bKHX MiCIIfIX,
sSki OynmM BUSBIEGHI Ha TIONEPEIHBOMY  €Tali  PEeiHKUHIPUHTY,
MPOAaHANI3yBaTH TMPUYUHA [HUX [pobimeM. 3aisi OO0  MOXKHA
BHUKOPHCTOBYBAaTH Pi3HI METOIM NMPUYNHHO-HACIIIKOBOrO aHANI3y, y TOMY
yucni Taki K giarpama lorikaBu abo m’ste womy. HacTynHmit kKpox —
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KpalumMun

mpakTUKaMu B Taimy3i. g iHdopmamisi craHe OCHOBOIO Ui pPO3pOOKH
HOBOT'O, OUTBHIT €(DEKTUBHOTO Ta PE3YJbTATHBHOTO MPOIECY OOIIKY eKO-

1HHOBAIIIH.

Tabnuys 1 — SWOT-anani3 opranizamii 06Jiky
€KO-iHHOBaIlili MiANpUEMCTBA

CuubHi croponn (S)

Moxausocri (O)

@yHIaMeHTalIlbHe PO3YMiHHA IpoleciB.
O6nikoBi (axiBLi MalOTh TIMOOKE PO3YMIHHS
Ta 3HAaHHA 1PO Te, SK OPraHi30BaHO IPOLECH
00JIiKy eKO-IHHOBaIlii, 110 TPH3BOAUTH 10

Kpamoro  KOHTPOJIIO  HaJg  IIpoLecamu,
rapaHTye KoH(}imeHIilHicTE Ta Oe3reky
JTaHUX.

Egexmuena KOMYHIKayin. Yitko
HalarojpkeHe  CHIJKyBaHHA MDK  yciMa
3alliKaBICHUMH  CTOpPOHaMH,  3abesmedyye
po3yMiHHs Iinmeil 00diKy, 3aBgaHb Ta

BinnosigansHoOCTI. Lle q03BONSIE YHHKHYTH
ITOMHUIJIOK, }lyGH}OBaHHﬂ JaHuX Ta
HeeeKTHBHOTO BUKOPHCTaHHS PECYPCiB.
Exonomia pecypcie. EdextuBHi mnpouecu
00Ky €KO-1HHOBAIIi} JIONIOMAraoTh
MiNPUEMCTBY 3a0IIAJUTH 4Yac, PecypcH Ta
KOIUTH, MiJABUIIUTH  PEHTaOCNbHICTh Ta
ONTUMI3yBaTH (piHAHCOBI MOKA3HUKH.
Bionogionicme  cmanoapmam.  Tlpouecu
o0JIiKy eKO-iHHOBaliil BiINOBIAAIOTh yCIM
YUHHUM 3aKOHaM, HOpPMaM Ta CTaHAapTaMm,
0 J/03BOJISIE  MIANPUEMCTBY  YHUKHYTH
wmrpadis, CaHKIIN Ta iHIIMX TpoOsieM 3 OOKy
PEryIIOI0YMX OPraHiB.

Iliompumka 3 00Ky  KepigHuymea.
KepiBHuurBo MiANPUEMCTBA AKTHBHO
MIATPUMY€E Ta CHpPHS€E PO3BUTKY MPOLECIB
obyiky  eko-iHHoBaumiii. Ile = MoTuBye
cmiBpOOITHUKIB, 3abe3neuye  HEOOXigHMI
piBeHb pecypciB Ta TapaHTye YCIHilIHE
BIPOBA/DKCHHS Ta  BHUKOPUCTAHHS  LHX
TIPOLECIB.

3anyuenna cniepoéimnuxie. CriBpoOiTHUKI
3alydeHi [0 PO3pOOKH Ta BIOCKOHAICHHS
mpoleciB  00JKy eKo-iHHOBawiii € Oimbin
BIJIMOBIZIAJIbHUMH 32 CBOIO POOOTY, IO MOXE
[PU3BOJNTH /10 MiABHUILEHHS IPOLYKTHBHOCTI
Ta MOTHBAILII.

Cnpusanunsa cmiikomy pozeumky I'nmboke
PO3yMiHHS ~ TPOLECIB  CHpUSiE  CTifiKOMY
PO3BHUTKY I IMPHEMCTBA, 3MEHIIy€e
HEraTUBHUI BILIMB MisUIBHOCTI HA JOBKIJIA.

Ilioguwennn ehekmuenocmi.
ABTOMaTH3aIlsl Ta ONTUMI3allis TPOILECiB
MOXYTh 3HaYHO CKOPOTHUTH Yac Ta BHUTpPATH
Ha 00JiK exo-iHHOBawuii. [ludposi pimenHs,
JO3BOJLSIIOTH ~ aBTOMATU3yBaTH  PYTHHHI
3aBJaHHS, aHAJI3YBaTH BEJIMKI 00CATH JaHUX
Ta TeHepyBaTU 3BITH NPO €KO-iHIMKATOPH.
[IpusBoaATs 10  OiNbII ~ TOYHOTO  Ta
CBOEYACHOTO  OONiKy — Jysi  NPHHHATTS
aJIaNTHBHUX YNPaBIiHCHKUX PIllICHb.

3binvuenna nposopocmi. Yitko
HanarojJpkeHuil  mpomec  o0JiKy — eKo-
iHHOBaI[if ~ MoXke  3a0e3MeynTH  Kpaury

IPO30PICTh AJIsl BCIX 3aliKaBIEHUX CTOPIH,
BKJIIOYAlOYM KEPIBHMLTBO, CIHiBPOOITHHUKIB,

IHBECTOpIB, CHOXMBA4diB Ta pPErysoodi
OpraHu. J103BONHTH HiAIPUEMCTBAM
3aJy4YUTH HOBMX  EKOJIOTIYHO  CBIJOMHX

KJII€EHTIB Ta IHBECTOPIB. MPOJEMOHCTPYBATH
CBOIO MPUXUJIBHICTh NPUHIIUIIAM €KOJIOTTHHOT
BIJIIOBIJaNIbHOCTI Ta CTAJIOTO PO3BUTKY.
Mocaznenns makcumanvnoi naoiiinocmi ma
ma mounocmi Oanux. BuxopucraHHs
CYYaCHHUX TEXHOJIOTIH Ta METOAIB MOXe
JONOMOITH  TOKPAIMUTH  TOYHICTh T4
HAAIMHICTP ~ JaHMX  LIOA0 BHUTpaT Ha
pPO3poOKy, BHUPOOHMITBO Ta IIPOAAX €KO-
iHHOBALIHOT MPOIYKLIT, MIPUBE3TH
MOKa3HUKU y BIJMOBIIHICTH O €KOJOTITYHHX
CTAaHJAPTIiB Ta HOPM.

Jfocmyn 00 Hosux Oanux ma ananimuxu.
IMinnpuemMcTBa MOXKYTh OTPUMATH JOCTYI 10
HOBHX IAHHMX T4 QHANITHKH, IO JO3BOJHUTH
Kpalie 3pO3yMiTH CBili €KOJIOTIYHHMH BIUIMB
Ta BH3HAUATH I[UBIXH  YJAOCKOHAJICHHS,
PO3POOHTH HOBI €KO-IHHOBAIIIi.
Konkypenmna nepesaza. EdextuBHMIT Ta
Mpo30puii mporec 00MiKy eKO-iHHOBAIil
HaJa€ MANpHEMCTBAM 3HAYHY KOHKYPEHTHY
mepeBary, HO3BOISE OTPHUMATH OOCTYI IO
iHBECTUI[IH ~ Ta  TpaHTIB, JiepKaBHOT
MiATPUMKHU 200 MOJaTKOBUX TILJIBT.
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IIpodosorcennss mabauyi 1

Caabki croponn (W)

3arposu (T)

Heegpexmuenuii  npoyec 001Ky  eKo-
innogayii. BinCyTHICTH THYYKOI CHCTEMH
00J1iKy eKO-IHHOBAILIH yCKIIaTHIOE IIPHHHATTS
CTpaTerivHux pillieHb, MOHITOPHHT
pe3yibTaTiB Ta OLIHKY €(eKTHBHOCTI eKo-
IHHOBAI[IHUX MTPOCKTIB.

Heoocmammusn niompumka 3 00Ky
Kepienuymea. BincyTHicTs uiTkol Bi3ii 3
60Ky KepiBHHLTBA Ta OIOPOKpAaTHIHI Gap’epH
MPU3BECTH O TOro, L0 €KO-iHHOBALil He €
NpIOPUTETOM, a pPecypcd BHUIUIIIOTHCS B
oOMeKeHOMY 00CsI3i.

Biocymnuicme  uimkoi cmpamezii  exo-
innoeayin. BincyTtHicte wiTKOi cTparerii
PO3BUTKY €KO-iHHOBAllii NPU3BOAUTH M0
HEBH3HAYEHOCT, Hee()eKTUBHOTO
BHKOPDUCTaHHS pPECypCiB Ta HE3JaTHOCTI
JIOCSTTH TMOCTABJICHUX L{iJIeil.

Heoocmamua Kynemypa eKo-iHHO8auiil.

CrniBpoOITHUKM ~ HE  MaloTbh  JOCTaTHbOI
IiITOTOBKHU Ta MiATPUMKH AJIS BIPOBAKEHHS
€KO-IHHOBAllid, 110  TOPOKYE  HU3KY
npo0JieM, HeBJlay Ta 3HAYHUU OMip 10 3MiH 3

3pocmanns  piena  Koukypenuii. Buxin
HOBHX TIpaBIiB Ha PHHOK EKO-iIHHOBaLiil
MOXKE MpPH3BECTH [0 3HIKEHHS IIH Ta
HOTIpIICHHS  PEHTa0eIbHOCTI  IIPOLECIB.
Icnyroui KOHKYPEHTU MOXYTb
3alpOIOHYBAaTH  Oibll  IHHOBALidHI  Ta
epeKTUBHI NPONYKTH Ta IIOCIYTH, LIO
HPH3BE/E 10 BTPATH KITIEHTIB.

Exonomiuni cnadu. HacniikoM eKOHOMI4HOT
KpU3H MOXKE CTaTH: CKOPOYEHHS BHUTpAT Ha
eKO-IHHOBALil. ~ OCKIIBKM  MiAIPHEMCTBA
30CEepeAsAThCd  Ha  OUIbII  HarajgbHHX
notpedax; 3HIWKEHHs HONUTY Ha eKOJOTiYHO
YUCTI TNPOAYKTH Ta MOCIYTH, OCKIIBKA
CIIOKUBAYI CTAHYTh O1JIbII LIHOYYTIMBUMH.

3minu 6 HOpMamueHo-3aKoH0OAGUill Oa3i.
HoBi HopMHM MOXyTh mOTpeOyBaTH Bif
HiANPUEMCTB 3HAYHHMX IHBECTHILIH B HOBI
TexHouorii abo mporecu.

Texnonoziuni 3minu. 1IBUaxuil po3BUTOK
HOBHX TEXHOJIOrii IpHU3BeEne i)
3acTapiBaHHs ICHYIOUMX E€KO-TIPOAYKTIB Ta
HOCIYT.

1X CTOPOHH.

Iicepeno: pospobneno asmopamu Ha ocrosi [8; 9]

UerBepTuil eram, 3TiHO 3alpOINIOHOBAHOI MOJIEN, CIIPSIMOBAaHHUN Ha
TUIAaHYBaHHS PEIHKUHIPUHTY IIPOLIECY 00Ky €KO-1HHOBAIIN MiIIPUEMCTBA,
mo nependadae GOpMyBaHHS YITKHX, BUMIPHUX, JOCSKHUX, PENICBAHTHUX
Ta yacoBux (SMART) ioro mijgeii Ta BH3HAYCHHS BiIIOBIIHHUX
IHCTpYMEHTIB Ta METOMIB, SKI JO3BOJSITH iX pealidyBaTH. 3 MOMIX
OCTaHHIX: TporpaMHe 3a0e3MeYeHHS IS VIPaBIIHHSA EKO-iHHOBAIlisMU,

cucteMd 300py Ta aHami3y JaHUX; METOAW MOJCNIOBAaHHSI Ta
MPOTHO3YBaHHS; IHCTPYMEHTH JUIs YNPABIIHHA MPOSKTAMHU; METOIH
HABYAHHA Ta PO3BHUTKY TMeEpcOoHaily. PesymbraToM 1pOro eramy

peimkuHipuHTY Mae OyTH YiTKHA IUTaH [Ai 3 BU3HAYCHUMH UM,
IHCTpyMEHTaMH Ta METOHAMH ISl BJOCKOHAJIEHHS MpOoIecy OONiKy eKo-
IHHOBAITA.

[Istuit eran peamizamii peiMXUHIPUHTY Tepeadadae TeCTyBaHHS
HOBOTO TIpoleCy OOJIKy eKO-iHHOBAImiil 3amis Toro, mo0 BHUABUTH Ta
yCyHYTH Oyme-siki mpobieMu a0o0 HEOONIKH. 3IIHCHIOETBCS MUITXOM
MMJIOTHOTO TECTYBaHHS HA HEBENHKIH TPyIi KOPUCTYBadiB, IMITAIiIfHOTO
MOJICTTIOBaHHs, 300py BIATYKiB Bing KopucryBadiB. Ilomampmmii 3amyck
HOBOTO TIporecy OONIKy €KO-IHHOBAIlii TOBHHEH OyTH peTeNnbHO
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CIUTAaHOBAaHWH Ta OpraHi3OoBaHMH JUI1 MiHIMi3alii Tmepemkox Ta
3a0e3MeueHH s IJIaBHOTO TIEPEXO/TY.

[MlocTwii, 3aKIIOYHUNA €Tal PEIHKUHIPUHTY MPOIECY OOJIKY eKo-
iHHOBAIlil OpPIEHTOBAHO Ha MOHITOPHHI Ta OIlHKY, IO MAalOTh HAa METi
BIJICTeXKCHHSI PE3YJIbTaTiB OHOBJICHOT'O TPOIIECY OONIKY Ta HOro BIUTUBY Ha
VIIPaBJIiHHSA CKO-IHHOBAI[IHOI [iSUTBHICTIO ITiIIPUEMCTBA, BUSIBICHHSI
Oynp-aKkHX 1pobieM abo HEMOJIKIB B HOBOMY MPOILEC], a TAKO)K BHECEHHS
HEOOXiMHUX 3MiH N0 TIporecy 3amii Horo mokpamieHHs. OCHOBHUMH
KpOKaMH B JIaHOMY HAmpsIMKy €. BU3HAYCHHS KIIOYOBUX I[OKA3HHUKIB
epekruBHocTi (KPI) (uyac, HeoOXimHuMU yis OOpPOOKH €KO-iHHOBAIIMHUX
JTAHWX; TOYHICTh 3BITHOCTI MPO €KO-IHHOBAIIIMHI MMOKA3HUKH, BUTPATH Ha
€KO-1HHOBAIIi1; eKO-1HHOBAIIHHUI OTEHIIIaJ MiIIPUEMCTBA); 30ip Ta aHAII3
JIAHUX; OIIHKa pe3yJIbTaTiB peatizalii npouecy (MOpiBHIHHS Pe3yJbTaTIB 3
nocraBieHuMu 1isiMu Ta KPI, BU3Ha4YeHHst oro e()eKTUBHOCTI); BHECEHHS
3MiH. J{s 3a0e3neyeHHs] MOCTIHHOTO BJIOCKOHAIIGHHS! ITPOIIECy OONIKY eKO-
IHHOBAII}l MOTPiOHE PETyJIAPHO MOBTOPCHHS TaHUX KPOKIB.

B wMexax po3po0ieHOoi pedepeHTHOI MOENi PEIHKUHIPHHTY
mporecy 00JiKy eKO-iHHOBAIlili, IO MO CyTi SBISE COOOIO CTPATEriuHO
BXJIMBUI MeEXaHI3M MOZepHi3amii cucreMu iH(OPMAIHHOI T ATPUMKH
VOPABIIHHSA CTaJdM PO3BMTKOM 3 AKIIEHTOM Ha ITOCHJICHHS €KOJIOrIYHOI 1
coljiaapHol  BiANOBIZANBHOCTI, OCHOBHMMH CKJIQJIOBHUMH OOJIIKOBOTO
TpOLIECy BiI0OOpakeHHs €KO-1HHOBAIIIH €:

— aBTOMAaTH30BaHWi 30ip JaHUX 3 PI3HUX JDPKEpel, 30KpeMa TaKuX
SK JIATYUKH, CUCTEMU YIPABIIHHS EHEPrOCHOKUBAHHSIM Ta JIAHLIOTaMHU
MOCTa4YaHHs, M0 CIPHAE 3MEHIICHHIO 4Yacy Ta TPYAOBHUX BHTpAT,
OB’ sI3aHUX 31 300pOM JIaHMX, & TAKOXK TMOKPAIIlye TOYHICTh Ta JOCTYIHICTh
OCTaHHIX;

— LeHTpami3oBaHa 0a3a JmaHux Juiss 30epiraHHs Ta YIpaBIiHHA
BCciMa [aHWMM, IIOB S3aHAMHU 3 EKO-iHHOBAIUSIMH Ha IMiIIPUEMCTBI, IO
JO3BOJISIE TIOKPAIIUTH OOCTYIHICTh NAaHUX JUISI aHaJi3y Ta 3BITHOCTI, a
TAKOX TOJETIIUTH BIJICTEXKEHHs MPOTpecy Ta MPUHHSATTS OOIPYHTOBAHMX
pileHs;

— i”Terpamisi cucTeMH OONIKy €KO-IHHOBaIiii 3  iHIIMMHU
YIpaBIiHCEKAMH 1H(QOPMAIIHHIMU CHCTEMaMH MiANPHEMCTBA, TAKUMHU SIK
ERP, CRM Ta cucreMu ynpaBiiiHHs MPOSKTAMH, [0 JOIMOMArae MmoKpamTu
KOOPJAWHAINIO Ta CIIBIPAIIO MK PI3HAMHU BiAfiiamMu, 3a0e3medyroud ix
3araybHOIO YIIPABIIIHCHKOIO 1H(OpMAIiITHOO TIaT()OPMOFO TSI B3a€MOIIT;

— aHamiTHKA 1 Bi3yami3allis JaHUX I OTPUMaHHS iHPOPMaTUBHIX
VSBJIICHb IIOMO €KO-IHHOBAIli, IO [O3BOJSIE MIATNPHEMCTBAM Kpalle
3pO3YMITH CBill eKO-iIHHOBAaIlifHUN ITOTEHIliAN, BUSBUTH MOXKIHUBOCTI IS
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onTUMizamii Ta 3a0e3MeYNTH MPUHHATTS OOIPYHTOBAHMX YIPaBIiHCHKUX
PpilIeHb 3 MOAANBIINX 1HBECTHLIIH.

— 3BITHICTH IIPO €KO-iHHOBAIii, IO MICTUTHh KIIIOYOBI HapaMeTpH
pe3yNbTaTiB  €KO-IHHOBAI[IMHOI MisUIBHOCTI MiANPUEMCTB 1 3abe3nedye
TIOKpaIleHHss 00I3HAHOCTI  KEpIiBHUIITBA, CHIBPOOITHHKIB Ta IHIIKX
3aIliKaBJICHUX CTOPiH IMOJO MPOTPecy PE3yIbTUBHOCTI €KO-IHHOBAITIHUX
MIPOEKTIB.

MeiiHcTpiMOM €(eKTHBHOCTI PEIHKUHIPHHTY TPOILECy OOJIKYy eKo-
iHHOBalili € HOBITHI iH(OpMaliliHi TEXHONOril, SIKi 34aTHI CTBOPIOBATH
BINMOBIMTHUNA 1HCTPYMEHTApii JUIsl peamizaliii mpoueayp OOIIKOBOTO
BiJIOOpa)KeHHs JaHUX Ha KOXXHOMY €Talli )KUTTEBOTO LUKy €KO-iHHOBAIlii
(puc. 2).

Hu¢posi

TEXHOJIOT|

Puc. 2. lindposi pimenns pis peimlmmﬂry npoiuecy 00Ky eKo-iHHOBaliH,
po3pobaeno asmopamu na ocHosi [10; 11]

BucHoBkn. Y cy4acHOMY KOHKYPEHTHOMY CEpEIOBHUINI YCIiXy
JOCSATAIOTh Ti MiAIPHUEMCTBA, SIKI JEMOHCTPYIOTh THYYKICTh, 3IAaTHICTD
IIBUIKO Ta aJ€KBaTHO pearyBaTH Ha MIHJIMBI 30BHIIIHI ymMoBH. JJI 11bOTO
iM HeoOXiJHa YITKO HAJlaTO/KEHa CHUCTEMa MPOIECiB, IO OXOIUIIOE BCi
eTamu: BiJ po3poOKH Ta BHPOOHHUIITBA E€KO-1HHOBAIIHOI MpOAyKii 1o ii
Mpoaxy, HAJAaHHS IOCIYT Ta OOCTYrOBYBaHHS KII€HTIB Ha HAWBHIIOMY
piBHI, IO HE MOXINBO 0O€3 BHKOPHUCTAHHS CYYaCHHX NPAKTUK —
BUPOOHMYHX, YIPABIIHCBKUX, Yy TOMY YHCIi peIHKUHIpUHTY Oi3Hec-
TporieciB. 3aBISKH CBOIH 34aTHOCTI MOKpAITyBaTH €EKTUBHICTh, HAaABATH
JIOCTYTI JI0 HOBHUX JAHHWX Ta aHATITHKH, a TAKOX ITJIBUIYBaTH MPO30PICTh
Ta EKOJOTIYHY BiMOBiAANBHICTh, PEIH)KHHIPHHT TIporecy OOmiKy eKo-
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IHHOBAIlii Mae 3HAYHWI WOTCHINaNl JUIS PO3BHTKY CKO-IHHOBAIIHHOTO
CeKTOpy Ta CHpHUSIHHS Tepexofy 1O OUIbII eKOJOriyHO CTiHKOro
MaiOyTHBOTO BITYM3HSHUX ITiIIPHEMCTB.
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EKOCHUCTEMA BIBHEC-AHAJIITUKU SAK MACTXEB
TH®OPMAIINHO-AHAJITUYHOI'O CEPBICY YIIPABJITHHS
MNIANNPUEMCTBAMMU TOPI'IBJII

H.B. Kamena, JI.M. SInueBa

Cmamms npucesyena Konyenmyanizayii ekocucmemu 6i3nec-aHarimuxu ma
il yughposux piwenv y cxaadi ingpopmayitino-aHarimuyno2o cepeicy YnpaeninHsl
nionpuemcmeamu mopeigni. Busnaueno demepminanmu enausy 6iznec-ananimuxu
Ha po3eumoK nionpuemcmea, ii micye ma @QYHKYioHan y €OUHOMY KOHMYpI
iHghopmayitino-ananimuunoi  cucmemu  cepgicy  NIOMPUMKU  NPULIHAMMA
ynpasnincokux piutens. OOIPYHMOBAHO aPXIMEKMOHIKY eKocucmemu yu@dposux
piwens 015 6i3HeCc-aHaANiMuKy, IHCMpYMeHmapitl eexmusnoco onpayiogants i
aHanizy Oamux.

Knrouosi cnosa: mopaiens, ynpasninnsi, ingpopmayiiino-ananimudnuil cepgic,
exocucmema, biznec-aHanimuka, Yu@dposi piuienns.

ECOSYSTEM OF BUSINESS ANALYTICS AS THE MASTHEAV
OF THE INFORMATION AND ANALYTIC SERVICE FOR THE
MANAGEMENT OF TRADE ENTERPRISES

N. Kashchena. L. Yancheva

The extraordinary challenges and obstacles of martial law force trade
enterprises to adapt to new realities and, through the ESG focus approach, turn
them into strategic opportunities for sustainable functioning, development, and
integration into world markets. It is noted that business intelligence is the
conceptual basis for the implementation of such initiatives. The article determines
the place of business analytics in the system of information and analytical service
for management of trade enterprises and proves its key role in the formation of
strategic decisions and operational management of commercial activities. The
determinants of the impact of business intelligence on enterprise development are
identified. The concept of the business intelligence ecosystem and its functionality in
a single loop of the information and analytical system of the management decision
support service are substantiated. The modern digital solutions that are part of the
business intelligence ecosystem and contribute to the optimization of business
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processes, increase in management efficiency, and competitive advantages are
characterized. The architectonics of the ecosystem of digital solutions for business
intelligence is formed, which includes infrastructure, data sources, and tools for
their collection, processing, and integration, databases and storage, services for the
implementation of analytical functions, security and authentication systems,
technologies and tools for monitoring, optimization, management, training, and
development. The article presents modern digital solutions of the business
intelligence ecosystem that help to optimize business processes, increase
management efficiency, and ensure competitive advantages of a trade enterprise.
The author proves the appropriateness of a hybrid approach to ensure the
effectiveness of OLAP (Online Analytical Processing) and OLTP (Online
Transaction Processing) systems for data collection, analysis, and processing. For
the future, it is recognized as expedient to study the latest technologies, in
particular, blockchain to ensure transparency of supply chains, as well as to expand
the capabilities of Big Data for more accurate forecasting of market trends.

Keywords: trade, management, information and analytical service,
ecosystem, business analytics, digital solutions

ITocTaHoBKa MpodiieMu y 3araaibHOMYy BHLIsAL. ExcTpaopanHapHi
BUKJIMKM Ta TMEPElIKOAN BiHCHKOBOTO CTaHy 3MYIIYIOTh MiJNPUEMCTBA
TOPTIBJII aaNTyBaTUCh JI0 HOBUX pealiil, Ta HaBiTh OUIbIIE — OYTH Ha KPOK
nonepeny, Iepeadadaroul 3MiHM W TEpeTBOPIOIOYI IX Ha CTparerivHi
MOXIIMBOCTI ~ CTajloro (yHKI[IOHYBaHHsS 1 pO3BUTKY. Bekropamu
YIPaBIIHCPKUX BIUIMBIB CTalOTh BTPUMaHHS W 3a0e3Me4eHHs IiTiCHOCTI
0i3Hecy, MPOJYKTHBHICTh Oi3HEC-TPOLIECIiB, KOHTPOIb PHU3HKIB, 3JIATHICTh
MPAIfOBATH JIAJIi Ta IHTErpallisi y CBITOBI 3MiHU yepe3 ¢hokyc-nioxio ESG.

Edexmuenicms  npuxnaonoi  peanizayii ynpaBIiHCBKHX Il 3a
BU3HAUEHUMH HANpPIMaMU 3a0e3nedyemuvcsi  8ION0GIOHOI  CUCHEMOI0
iH(pOpMaIliHHO-aHAII THYHOTO cepBicy MATPUMKH MIPUHHATTS
YIPaBIIHCBKUX pIllleHb, CKIAJIOBHUMHU SIKOTO € TIJICHCTEMH OOIIKY,
KOHTPOJIIO Ta Oi3Hec-aHAMTHKU. [x e€Omicmb 3abesmedye ONepaTHBHMI
MOHITOPHHT, ONTHMI3aIlif0 JIOTiICTUKH, MATPUMKY BiJTHOBIIOBAIBHUX
3aXO0[iB, aJamTamif0 A0 3MiH PHUHKY Ta CIpHUSE CTaJOMy PO3BUTKY U
iHTerparii B M>KHapOAHI pUHKH. B KOMIIIEKCI 1€ TO3BOJISE MiAIPHEMCTBAM
TOPTIBJII HE JIMIIE BHXXHMBATH Y BOKKUX YMOBax, alie il 3aKiIagaTé OCHOBY
JUTS CTaJIOTO PO3BUTKY Ta MPOIBITAHHSA y MalOyTHEOMY.

3a JaHMMH  eKCIepTHOro  JociijpkeHHs [1],  3milicHEHOTO
€Bponeiicbkoro bizHec Acomiamiero, Hapasi 96% 0i3HeciB, 1 MmAMTPHUEMCTBA
TOPTiBJIi HE € BHKIIOUEHHSIM, Y CBOIM [isTIBHOCTI TPOJOBXKYIOTH
opieatyBatucs Ha Lim cranoro po3sutky (LICP). PiBens inrerparii LICP y
cTpaTerito 0i3HeCy Ta CTpaTerilo PO3BUTKY YKpaiHH OI[iHEHO eKCIepTaMH
Ha 3,5 0amu 3 5-TH MOXJIUBHX, 110 Ha 0,23 MyHKTH BHINE, HIXK PE3yJIbTaT
2021 poky. Ha piBHi 3,5 GaniB igeHTH(IKOBAaHO TaKOXX PiBEHb iHTErpamii
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KOMIIOHEHTIB CTaloro po3BUTKY y HallioHanpHWI TUIaH BiJHOBJICHHS
Kpainu, i Ha 3,79 Ganm — BKiIaj Oi3Hec-cepenoBuina B pearizamito IICP, mo
CBIIYUTH TPO CBIAOMICTH U COIIaJbHY BiMOBiJAIBHICTh BITYU3HSHOTO
0i3Hecy.

[MiampuemcTBa TOPTiBii, IMIEPaTUBAMHU TAKTHUKH 1 CTpATETii SIKHX €
€KOJIOT14Hi, COLliaJIbHI W YIPaBIiHCHKI MipKyBaHHsI, aJlaNTylOTh CBOi Oi3HeC-
TIPOLIECH JI0 peajiii BOEHHOTO CTaHy, BIIPOBaUKYIOTh IIM(POBI pillleHHs Ta
THY4Ki po0odi rpadiky, akTHBHO BKIIIOYAIOTHCS B TyMaHiTapHi iHILIaTUBH,
CHPUSIOTH ~ €KOHOMIYHIM  cTaOlIbHOCTI  Ta  HajgalTh  JIONIOMOTY
MOCTPKAAIMM TIPOMaJiaM, IO JIO3BOJSIE TIJATPHUMYBAaTH EKOHOMIYHY
AKTUBHICTH 1 BOJHOYAC BIIMOBIZATH HA HarajbHi MOTPEOM CYCHLILCTBA.
KoHcekBeHTHMM 0a3ucoMm peanizaimii BHU3HAYCHHX IHINIATUB € Oi3Hec-
aHajiTMKa. 3 TOMDK IHIIMX CKJIAJOBHX CHCTeMH iH(opMaliiiHo-
AQHAJITUYHOTO CepBICY YIpaBJIiHHS MIANPUEMCTBAMU BOHA Bijirpae
KJIFOYOBY POJIb 1 y (OpMYBaHHI CTpaTEriyHUX pillleHb Ta ONEPATUBHOMY
yrpasiinHi. [HTerpyroui pi3HOOIYHI iH(opMamliiiHi NOTOKHM, Oi3Hec-
aHaJIITHKA JI03BOJISIE MTIAIPUEMCTBAM IIBUJIKO PearyBaTH Ha 3MiHU PHHKOBOT
KOH IOHKTYPH, aHaJli3yBaTH CIIOXKHMBYI TPEHAM Ta MPOrHO3yBaTH MaWOyTHI
MOTpeOU KIIEHTIB, a TaKoX €(PEeKTHBHO YIPABISTH CBOIMH pecypcam,
ONTHMI3YBaTH BUTpPATH Ta MiJBUIIYBaTH NPUOYTKOBiCTb. Tomy Juis
MiAPUEMCTB  TOPTiBII  KPUTHYHO BAXJIMBUM Ta  aKTyalIbHHUM €
BIIPOBAJKEHHS IIPOrPECUBHUX METOIB Oi3Hec-aHANITUKK Ta (HOpPMyBaHH:
YIIPaBJIiHHSL.

AHani3 ocTaHHiX AocaikeHb i myOmikamiif. Teoperuuni Ta
MPaKTHYHI ~ ACTeKTH Oi3HEC-aHANTHKA SIK Cy4acHOro 1HCTPYMEHTY
yIpaBiHHSA OI3HECOM € TIPEeJMETOM MWIBHOI YBard 3aKOpJOHHUX Ta
BITYM3HSHUX HAayKOBIIB. Ha ocoOiuBy yBary 3aciiyroBYIOTH Ipalli
A. Aiininepa [2], T. baiipak [3], M. Boposoro, b. [murpummua [4],
P. bpyxancekoro [5], O. Bimamuyka [6], X. Kocnemsmixa [7],
K. Koxanoscekoro [8]. JI. ®imimoBoi [9], [x. PDpankendinma [10],
A.Uxau [11], 3. Spemko [12] ta in. [13-15]. HaykoBi momyku aBTOpiB
31eOUTBIIOTO OpI€HTOBaHI Ha JOCHIIPKEHHS CYTHOCTI Oi3Hec-aHaiTHKH,
TEXHOJIIOTiSIX BIIOPSAKYBAHHS MaHWUX Ta iHpopmarii yepe3 Oi3Hec-aHaAITHKY,
il BIUIMBY Ha TOKAa3HUKH €(PEKTHBHOCTI Oi3HECY Ta pOIb Yy MPUAHATTI
YOpaBIiHCEKAX pimeHb. Peanii ChOrOZCHHS BHMAaraloTh KOMIDIEKCHOTO
MIXOMy Ta aKTyali3yloTh po30yI0BY €KOCUCTEMH Oi3HEC-aHAITHKH, sKa O
iHTEerpyBasia CyJacHi aHaIiTH4HI 1aT(GOpMH, iIHCTPYMEHTH BEJHKHX JTaHUX,
CHCTEMH MIATPUMKH pillleHb, a TaKO)X METOAW MAIIMHHOTO HAaBYaHHS Ta
LITY9HOTO 1IHTEJEKTY THM CaMHM CTBODIOIOYH TIOTY)XXHY 0a3y mis
TIMOOKOr0 aHajli3y JaHWX, BUSABJICHHS IPHXOBAHHX 3aKOHOMIpHOCTEW Ta
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PO3pOOKH ONTUMANBHUX YIIPABIIHCHKHX CTPATETiil BiJTHOBJICHHS Ta CTAJIOr0
PO3BUTKY Oi3HECY B TOPTIBII.

Meta crarTi. MeTo0 CTAaTTi € KOHIENTYyaJi3alis eKOCHCTEMHU
Oi3Hec-aHAMTHKU Ta ii NUQPOBUX pIlIEHb SIK CKIAJOBHX iH(OpMaLiiiHO-
AHAJTITHYHOrO CEPBICY YIIPaBIiHHS IiANMPHEMCTBAMH TOPTIBIIL.

Bukiang ocHoBHOro wmarepiany gocaimkenHsi. IlepcnekruBa
CTIMIKOCTI B TapaJiuTMi CTaJIor0 PO3BUTKY Ta MU3aifH JIOBOTO JaHIIadTy
VkpaiHn y CBITOBiff cHCTeMi KOOPJWHAT TMOTPEOYIOTh I1HBECTHIH Ta
CKOOpP/IMHOBAaHMX /i  MEHEDKMEHTY  MIANPUEMCTB Ha  3acajax
aJIaNTUBHOCTI, 1HHOBaNiWHOCTI Ta TpaHcnapeHTHocTi. KOHCTpyKTHBHA
B3a€EMOJIis 31 CTEHKXONAepaMH, 3alydeHHS MPUBATHOrO i MyOJIiYHOrO
KamiTany JUis peaji3allii MPOEKTIiB BiTHOBICHHS I PO3BUTKY Ta 30UIBIICHHS
eKCIIOPTHOrO TIOTEHIIiaNy BITYM3HIHUX MiANPHEMCTB MOXJIMBI JIMIIE 32
yMOB 3po3yminoro niajgory. I Tyr Ha Jomomory npuxomuth Oi3Hec-
aHamituka. Came BoHa 3a0e3nedye OOIPYHTOBAHICTb 1 JOLUIBHICTH
YIPaBIIHCBKUX BIUIMBIB, OIEPATUBHICTh, THYYKICTb, BIJKPHUTICTH 1
MPO30PICTh  KOPIIOPATHUBHOrO ympaBiiHHsa (puc. 1), mepeBogsuM Ha
CHCTEMHHUI BIiZICT&)KYBaHWH pIiBeHb 3BITyBaHHS 3a (PiHAHCOBUMH Ta
He]iHAHCOBHMU MOKa3HUKAMH.

Bigrak, mactxeBoM sl MiANPHEMCTB TOPriBii € iH(OpMaLiiiHO-
aHaJITUYHI cepBicH, 10 0a3ylOThCs HAa EKOCHUCTeMi Oi3Hec-aHaJiTHUKH, i
3a0e3MeuyloTh IPOAKTUBHICTh MPUHHATTS pimeHb. [lig ekocucremoro
Oi3Hec-aHAJIITHKA PO3YMIEThCS KOMIUIEKC TEXHOJOIIH, TpoleciB Ta
METOJIOJIOTH, sIKI 3a0e3MeuyloTh e(peKTUBHE YIPABIIHHS ITiJIPHEMCTBAMH
Topriii. Bona no3sonsie 30upatu, 00poOISTH Ta aHAi3yBaTH 1H(POPMAILIiO
JUTSL TIPUAHSTTS CTPATETIYHUX Ta ONEPATHBHUX pillieHb (puc. 2).

CyuacHi nuQpoBi pillieHHs], 110 BXOISATh IO CKIaay Ii€i eKOCUCTEMH,
CHPUSIOTH ONTHMIi3allii Oi3HEC-NPOLECiB, MiJBUIICHHIO e(EeKTUBHOCTI
YHOpaBJIiHHA Ta 320€3MeYeHHI0 KOHKYPEHTHHX iepeBar. Haimommp eHimmmu
3 HUX €:

— Bl-matdopmu (Business Intelligence) Taki sik Power BI, Tableau,
QlikView, siki 3a6e31euyoTh KOMIUICKCHHI aHaJi3 1 Bi3yallizallito JaHuX;

—cucremMu ympaBninHa Oazamu  nmaHmx  (SQL, NoSQL) mns
30epiraHas BEIHKHUX 00CATIB TaHUX;

— IHCTpyMEHTH U1 CTaTUCTHYHOTrO aHaiizy i mporao3yBaHHS (R,
Python, SAS);

—MamuHHee HaBdyaHHS Ta Al g aBromarmsamii aHaNITHYHAX
TIPOIIECIB i PO3POOKH MPETUKTHBHAX MOJIEIICH;

—Big Data texnomnorii (Hadoop, Spark) mnst pobGotn 3 Benmukumun
MacHBaMH JaHHX.
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B3aemonis 3 kiieHTamMu |

PosyminHs oTped, ynonoOaHb i MaTepHiB MOBEAIHKH LILOBOT ayaUTOPIl € KOPHCHIM
JUIS IOJTIITIIGHHS OOCIIYTOBYBAHHS i CTBOPEHHSI [IEPCOHATI30BAHUX [TPOI 03K LI

=r

IBuaka peakuist Ha 3MiHU |

Inentudikariss TpeHAIB Ta BU3HAUYCHHS TCHCHLIN J03BOJISE a[anTyBaTHCS O HOBHX
VMOB 1 BYUQCHO KOPUT'YBATH ILJIAHK

T

Onrumizanis 0i3Hec-npouecis |

AHani3z gaHux Oi3Hec-poleciB  Jae MOXJIMBICTH BHUSBUTH claOki Micus i
3alpONOHYBATH KPOKHU JUIS iX ONTHMIi3allii, 110 B KOMIUIEKCI 3a0e3Meuye IiIBHIICHHS
MPOJYKTHBHOCTI | CKOPOUEHHS BUTPAT

3HNKEHHS] PU3NKIB |

[IporHo3yBaHHs PHU3MKIB J03BOJI€ 3aBYaCHO BH3HAYATH HEraTUBHI TEHJAGHLIT IX
BIUIMBY Ta BXKMBATH 3aXO0/iB JJIs 3a1100iraHHsI MOTEHUIHHUM TTpobiieMam

—

InHoBauii Ta 3pocTaHHs |

BusBIEHHS HOBHMX NOTEHLIHHMX MOXJIMBOCTEH JUJIi 3POCTaHHS i PO3BUTKY CIpUsE
pO3D00LI IHHOBAIlIHHUX MIDONVKTIB Ta CEDBICIB

=ﬁ

IixBuieHHs Mpo30opocTi Ta 3BiTHICTH |

JeranizoBana i TouHa iHpopMalis mpo Oi3Hec-TIpolecH MiANpHEMCTBA 3abe3medye
TPAHCMAPEHTHICTh 3BITHOCTI Ta MOJICTUIVE TODO3YMIHHS 31 CTEHKXOJIIepDaMu

P 9

Bizvaaizanis naHux |

Tonanusa iHdopmanii y HAOUHOMY BHIVIAAI € 3pYYHMM JUJIS BUBYCHHS, HPUHHSTTIA
DillleHb i FeHepalii HoBUX imeit

YxBajleHHs1 00’ €KTUBHUX YIPABJIIHCHKUX pillleHb |

[

JeranbHa iH(pOpMALis Npo MPOLYKT, NMpojaxi, (iHAHCH Ta KIIEHTIB Ja€ 3MOry
YXBaJIOBATH HAMIIIII PIIlICHHS Ha IMiacTaBl (akTiB, a HE MPUIYIICHb

Puc. 1. [lerepMiHaHTU BIVIMBY Oi3Hec-aHAJITHKH HA PO3BUTOK I/INPHEMCTBA,
asmopcoka po3pooka

Exocucrema mupoBux pimieHs 11t 6i3HEC-aHANITHKE Opi€HTOBaHA
Ha OOpoOKy Ta aHaii3 BENMKHX MAacHBIiB (piHaHCOBOi 1 HediHaHCOBOI
iH(popMarii B peXXxuMi pearbHOTrO 4Yacy, M0 JO3BOJSIE OTPUMYBATH TOYHI Ta
JOCTOBIpHI [1aHi B OINEPAaTUBHOMY TOPSIKY Ta ONTHMi3yBaTH Oi3Hec-
mpormecu — miampueMcrBa. KpiM  TOro, BOHAa TOKpamlye TIPOIECH
NPOTHO3YBAaHHS Ta IUIAHYBAaHHS, IO Ja€ 3MOry MiINPHEMCTBaM OyTH
THyYKHMH Ta aJalNTUBHAUMHM Ha pUHKY. B KomIuiekci 1e 3abesmeuye
TiABUIIEHHS onepaniifHol e()eKTHBHOCTI, MOKPALIEHHS SKOCTI MPUHHITHX
pilIeHb i CKOpOYEHHS Yacy Ha iX MPUHHATTS.



Cucrema indopmaniliHo-aHATITHYHOTO cepBicy ypaBJIiHHS MiANPHEMCTBOM

. . Exocucrema GizHec-aHATI THKH
1. 30ip nanmx. BuxopucraHHsS pi3HHX

JDKepeJl JaHUX, BKIIIOYAIOYM BHYTPILIHI

cucremu mianpuemcrea (ERP, CRM, 2. OGpodxa JaHHUX.
POS) i sommimmi sxepena (pumkosi | P 3acrocysamhs meromis  ETL
JOCIIIKEHHS, COLIialIbHI Mepexi) (extract, transform, load) mis

HIrOTOBKU JaHUX JI0 aHAJI3Y

IHTepaKTUBHUX JAIIOOpIiB i 3BITiB - 3. Amnaniz pammx. Bukxopucranus
UL TIPEACTaBICHHS pe3ybTaTiB IHCTPYMEHTIB Ul CTaTHCTHYHOrO
aHaNizy y 3pyuHii UL aHauisy, HPOTHO3YBaHHS,
KOPHCTYBaviB (opMi MOJIEIIOBaHHS Ta MAaIIMHHOTO

v

5. InTepnperanisi Ta NpUAHATTA pimleHs. BUKOpHUCTaHHS OTPHUMaHUX iHCalTiB
JUIsl PO3pOOKHM CTPAaTEriYHUX Ta TAKTUYHUX YIIPABIiHCHKUX PillleHb

1 1
1 1
1 1
1 1
1 1
1 I
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 I
1 1
1 1
1 * !
' 4. Bisyanizauisi nanux. CTBOpeHHs '
1 1
1 1
1 I
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 I
1 1
1 1
1 1
1 1
1 1

Puc. 2. Konuenr ¢pynkuionany exocucremu 0i3Hec-aHAJIITHKH B cUcTeMi
iH(opManiiiHO-aHATITUYHOIO cepBicy yNPaBJIiHHSA MINPHEMCTBAMH TOPIiBJI,
asmopceka po3pooka

[peporatuBamu nudpoBHX pillieHb y Oi3HEC-aHATITHUII €:

— TOJIIIIEHHS! TOYHOCTI Ta JAOCTOBIPHOCTI JaHMX, X 00’€IHAHHS 3
PI3HUX JpKEpel 1 IpOBe/IeHHsT KOMIUIEKCHOT'O aHaji3y, 10 Ja€ OUTbII MOBHE
YSBJICHHSI TIPO OI3HEC-CUTYAIIIIO0, & TAKOXK 3HIKEHHS HMOBIPHOCTI ITOMUJIOK,
MOB’SI3aHUX 13 JIIOJACHKUM (hakTopoM (4epe3 aBTOMATH3AIl0 MPOIECY
30upaHHs Ta 00pOOJICHHS JaHUX);

— CIIPOIICHHS 1 MPUCKOPEHHS IMPOIIECY NMPHHHATTS PpIllleHb Yepes
IIBUKE OINpAIOBAHHA, aHANI3 JaHWX 1 OTpUMaHHA Oi3Hec-aHATITHKAMU
HeoOX11HO1 iH(opMallii, sika Jae 3MOTy MiIPHUEMCTBAM pearyBaTH Ha 3MiHH
Ha PUHKY Ta YXBaJIOBaTH 3BAXKEHI PIIIEHHS B PEKUMIi pEabHOTO 9acy;

— TIONIMIIEHHS MPOIECiB TPOTHO3YBaHHA Ta IUIAHYBAHHS depe3
3aCTOCYBaHHS aHANITUYHUX IHCTPYMEHTIB, AKi JAIOTh 3MOTY HPOBOAWUTH
MPOTHO3M Ha OCHOBI ICTOPHYHMX JaHUX 1 3[AIHCHIOBaTH CIICHAPHI
MOJICITIOBAHHS I OIIHKH PI3HMX BapiaHTIB pO3BUTKY TIOMIH, IO
JIOTIOMArae IiIIpUEMCTBAM YXBATIOBATH OUIBIN OOTPYHTOBaHI PIilIEHHS Ta
IUTAHYBATH CBOIO JisUTFHICTH HA MalOYTHE.

ADpXITEKTOHIKY eKOCHCTeMH NU(QPOBUX pIlleHs g Oi3Hec-
AHAIIITUKA (POPMYIOTE:

— mxepena maHWX — BHyTpimHi (6a3u maanx, CRM-cuctemu, ERP-
CHCTEMH TOIIO) Ta 30BHIIIHI (BeO-cepBicH, COMiaibHI Meia, PUHKOBI JaHi,
reorpadiuni iH(GopManiiiHi CHCTEMH TOIIO);
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— 30ip Ta iHTerparmis JaHuX — mpolecu 00’ €THaHHS JaHHX 3 PI3HUX
JDKEpeNl y €IMHY CHCTeMY, sKa 3a0e3ledye JOCTYIHICTh IHX JaHHUX JUIs
aHaji3y, 30KpeMa IHTerpaliiHi IuIaTPopMH Ta IHCTPYMEHTH JUIs
o0’emqnanns ganu ETL (Extract, Transform, Load) mpomecu ams 360py,
OYHIIEHHS Ta IEPETBOPEHHSI IAaHUX 3 PI3HUX JDKEPET B €AUHUN (opMaT Juis
MOAAJIBIINX JOCIiIKEHB;

— aHAIITHYHI IHCTPYMEHTH — TIPOTrpaMHi 3acO00M 1 TEXHOJNIOTIi, fAKi
JO3BOJISIFOTE ~ MEHEIDKMEHTY — MIANPUEMCTB  30upaTH, 00poOisTH i
aHaJi3yBaTH NaHi, 30kpeMa Oi3Hec-aHaniTH4HI mardopmu Tableau, Power
BI, QlikView (s Bizyamizawii Ta aHamizy JaHUX), CTATHCTHUYHI maketn R
a6o Python (s CKIAIHINIMX aHATITHYHUX 3aBlIaHb), MAIIMHHE HABYAHHS
Ta NITYYHUH iHTENEeKT (A TMPOTHO3YBAHHS Ta BHSBICHHS MATEPHIB B
JTAHHX ):

— 0a3M JaHWX Ta CXOBMINA — JIaTa-CXOBHUINA Ta JOJOHH AaHUX (s
30epeKeHHs Ta YIpaBiiHHs 00poOnennmu nanumu) i NoSQL 6a3u naHux
(st 30epexeHHs BENUKUX 00CATIB HECTPYKTYPOBAHHUX JAHUX);

— cepgicu ta API (Application Programming Interface) — cepicu
JUIs  peamizamii  pi3HMX ~ aHamiTHYHMX ~ (QyHKOIE  (reoiHdopMariiiiHi,
MapKeTHHTOBI, (hiHaHCOBI cepBicH Toio) Ta APl ajist 3B'A3Ky MK Pi3HUMH
KOMIIOHEHTaMH €KOCUCTEMU;

— cHucreMH Oe3reKH Ta aBTeHTH(]IKaLT — MEXaHI3MU 3aXHCTY JaHUX
Ta JOCTYNYy IO HHX, BKIIOYAIOYM pIBHI JOCTyIy, IIU(QpPYBaHHI Ta
aBTeHTU(IKALIF0 KOPHCTYBAYiB;

— iH(pacCTpyKTypa — cepBepH, OOUYHCITIOBANIBHUN XMapHHUN pecypc,
Mepexxi Ta 3aco0M it 3a0e3MedYeHHs BUCOKOI JIOCTYMHOCTI — Ta
MIPOAYKTUBHOCTI aHATITUYHOI CUCTEMH;

— YIOpaBIiHHS MPOEKTAMH Ta Koiabopallisi — IHCTpYMEHTH 1 3aco0u
JUISl TUIAHYBAHHS Ta BUKOHAHHSI TIPOEKTIB Oi3HEC-aHali3y, CIiIbHOI poOOoTH,
CHINKYBaHHA Ta OOMIHYy JaHUMH MDK aHaiTHKAMH Ta  iHITAMH
CTEHKXOJ1epaMu;

— MOHITOPUHT Ta ONTUMI3amis — IHCTPYMEHTH IJIsi BiACTEKEHHS
MPOAYKTUBHOCTI CHCTEMH Ta pe3yibTaTiB aHamizy, a TaKoX It
BIIOCKOHAJICHHS TIPOIIECiB;

— HaBYaHHSI Ta PO3BUTOK — TPEHIHTH, OCBiTa Ta HaBYAIbHI pPECYpCH
JUTS QHAIITAKIB Ta {HIINX TIPAIiBHUKIB, SKi BAKOPHCTOBYIOTh CUCTEMY.

CuM0i03 CKITAI0BUX apXiTEKTYpH €KOCHCTEMH IU(POBUX PIIIeHb, iX
BapiaTuBHICTh [14] Ta iHTerpaiis CHpPUSIOTH MPOTYKTHBHOCTI MPOIECIB
300py i aHami3y JaHWX, a TOsBa HOBUX IU(PPOBHUX IHCTPYMEHTIB 3MIHIOE i1
ma"qmadT i 00YMOBIIOE MOKPALIEHHS I ONETTIEeHHs MPOLECiB MPUIHATTA
CTpaTeriyHuX pilieHs B Oi3Heci, po3poOku iHHOBamiWHWX cTpaTeriit [15].
Hapasi, sik cBiguath pe3yabTaTd NPOBENCHOTO JOCHIIKEHHS, e()EKTHBHUMH
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cucteMaMu 300py, aHamizy ta 00pooku nanux € OLAP (Online Analytical
Processing) Ta OLTP (Online Transaction Processing) (Tabm. 1).

Tabnuys 1 — Mapanens cucTeM ynpaBdiHHS 6a3aMH TaHHX

CucreMH yrpapJIiHHs 0a3aMH JJaHUX

Atpibyrh OLAP OLTP

[pr3HaueHHst O6pobka Bemukux — obcsariB | EdexruBHa 00pobKa
JaHMX Uil IX aHali3y Ta | BEJHKOro OOCATY TpaH3aKIiH

CKJIaJIaHHA 3BITIB OHJIANH
Jxepena maHux Ictopruni Ta o0'eqmHani maHi 3 | TpaH3akiiiiHi JiaHi y
KLITBKOX JDKeper peabHOMY daci 3 OIHOro

JDKepenta
®dopmaTyBaHHs BararoBumipai  mozenmi, mo | OmHOBUMIpHI Ta  30cepen-
JaHNX JI03BOJISIIOTh  PO3MIIIAATH JaHi | XKEHI Ha ONHOMY AacreKTi
TIiJT PI3HUMH KyTaMH MofeNmi, IO JIO3BOJISIFOTH
BHKOPHCTOBYBATH PEISILIiii-HY
6azy  gmammx Uil X

TIPEICTaBIICHHs y Ta0uI

ApxiTeKTypa 1aHuX

Ipiopurer onepanisM YUTaHHS
JIAHHX, IO JIO3BOJIIE ILBHIKO
Ta e(pEeKTUBHO BHKOHYBATH
CKJIAJHI 3allUTH JIO BEIHKHX

TIpioputer omnepariisiM 3anmcy
JIAHHX, 110 JI03BO-JISIE
OHOBJIIOBAaTH BUCOKO-4aCTOTHI
TpaH3aKLiiHI JaHI BEIHKOro

00CSTIB JaHHX obcsary  6e3  mkomm  IX
LUTICHOCTI

[ponykTHBHICTH Yac 00poOKH nmanux | Yac 00po0Ku JTaHNX
BapilOEThCS B MEKaX XBWIMH | BUMIPIOETBCS B MiTICEKyHIaX
YY FOJMH, 3AJISKHO Bifl iX Tumy | abo  menmre.  [lorokose
Ta  o0csry. [epiomune | oHOBNeHHs 0a3 JaHUX Yy
(LI0ICHHO; LIOTIKHEBO; | pealbHOMY dYaci,— IIBHUIKE,
LIOMICSTYHO) MaKeTHe | eHepriiHe, iHiljifoBaHe
OHOBJICHHS 6a3 JIaHUX, | KOPUCTYBauaMH
iHiIioBaHe KOPUCTYBaYaMU

Bumoru 1o | Bucoki — rtepaGaiit (TB) ta | IopiBHsHO He BHCOKI (mwist

pecypcis nierabaiitu (I16) 30epiranns) —  rurabaiTu

o0uMCITIOBaHHS 1
30epiraHHsl JaHuX

(I'B), 1 BucCOKI 1151 00pPOOKH

Honatku

Amnaiz TEHJIEHILIH,
MPOTHO3YBAHHSI TOBEAIHKU
KIT€HTIB  Ta  BH3HAYCHHS
pUOYTKOBOCTI

O6pobKa TUTATEXKIB,
3aMOBJICHb Ta  YIPaBIiHHI
JIAHMMU KJTI€HTIB

Hanpsmm
BUKOPUCTAHHS

CTBOpEHHSI 3BITiB, BHKOHAHHS
CKJIQIHOrO aHami3y JaHUX Ta
BUSIBJICHHS TEHICHITII

O6pobka 3aMOBJICHb,
OHOBJICHHS 3amaciB Ta
YIIpaBIiHHS paxyHKaMH
KITI€HTIB

[icepeno: pospobneno na niocmasi [16]
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OLAP € ocHoBHuM iHCTpyMeHTOM Business intelligence (BI), mro
JI03BOJIsIE 3/iMCHIOBATH (DiHAHCOBMH aHalli3, aHaji3 MpPOJaxiB, PU3MKIB i
BUTpAT, IUIAHYBaTH 1 IPOrHO3YBATH, YIPABISATH 3alacaMM Ta KITI€HTCHKOIO
0a3010, 1 € KOPUCHUAM JUIA CKJIJIHOTO aHaJli3y JaHWX 1 CKJIQJIaHHS 3BiTIB 3a
BEIMKUMH Ha0OpaMH JaHHX dYepe3 CKOpPOYEHHs Yacy Ha BIANOBiAb Ta
I IBUILICHHS MPOJYKTUBHOCTI CKJIaJHUX 3anuTiB. [0 cyTi — Il He3aMiHHUI
IHCTpYMEHT OOIPYHTYBaHHSI YIPAaBIIIHCHKHAX pillleHb, OPIEHTOBaHUX Ha
TTiABUIIEHHS €()EKTHBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Oi3Hecy.

OLTP € ognum 3 iHcTpymenTiB ERP-cucrem, 1110 BUKOPHCTOBYETBCS
B Oi3Hec-Tporiecax MiJNPUEMCTB, 30KpeMa YIPaBIiHCHKUX, 3a0e3Meuyloun
ix Oe3nepeOiiiHICTh, CHHXPOHI3AI[I0 JaHUX B peajJbHOMY 4Yaci, IIBUJAKY
00pOOKY TpaHCaKIIii, BUCOKY HaJlIHHICTh, OE3MEKY Ta IHTETPAIIIO 3 IHITUMHU
cHUCTEMaMH, 1 € BaXIUBUM Il 1HoOpMamiiHOl MIATPUMKH TPUHAHATTS
YIIPaBIIHCHKUX PIllIEHb B ONEPATHBHOMY MOPSIKY Ha BCIX PIBHSAX CHCTEMH
MEHE/DKMEHTY, OCKIJIbKH 3a0e3leduye IIBUIKUI JOCTYN J0 JaHMX Ta IX
00poOky. Tomy 1y1st HaliG1IbII TOBHOTO 3aJOBOJICHHS aHAIITHYHHUX IOTPEO
YIpPaBIiHHSA  MiJANPUEMCTBAMH TOPTiBIi Ha MEPCHEKTUBY OaunuThCs
JOLIBLHUM noeiHaHHs MoxiiuBocTeid OLAP ta OLTP.

BucnoBok. Cenekiiss Ta OOIpYHTYBaHHsI cTparterii 1 TaKTHKA
KOMEpLIHHOT JisUTbHOCTI 320€3MeYyIOThCSI KOMIUIEKCHICTIO YIPaBIiHCHKUX
BIUIMBIB, 110 (JOPMYIOThCS B CUCTEMI 1H(OpMaLiHHO-aHATITHYHOT'O CEPBICY
YIPaBJIIHHS TOPrOBEJIbHUM ITIAINPUEMCTBOM, 1 3a0€3NEeYYIOThCS JAI€BUMHU
MexaHi3MaMu U 1HCTpyMeHTamu Oi3Hec-aHaimiTuku. OcTaHHI He JHIIe
Jal0Th MOBHE PO3YMIHHS CUTYallii Ta KOHTPONIb HaJ HEo, ajle i € TOYKOIo
3pOCTaHHs, MEWHCTPIMOM  BUSIBJICHHS  IOTCHI[IHHUX  MOXIIMBOCTEH
e(eKTUBHOT0 (PYHKIIIOHYBAHHS 1 CTAJIOTO PO3BUTKY y TIOBOEHHUIA TeEpiof,
BUXOISYM 3 TPEHJIB CTAlOCTI 1 3po3yminocti Oi3Hecy st ycix
crefikxomaepiB. Exocucrema — Oi3Hec-aHaMITHKM B iH(OpMaIliiHO-
AQHANITUYHOMY CEpBiCl YHpPaBIiHHS MiANPHEMCTBOM TOPTIiBIiI aKTHBHO
PO3BHUBAETHCS 1 Haae Bce OLIBIIE MOKITMBOCTEH JUTS i AIPUEMCTB, 30KpeMa
y (GOKYCl PO3KPUTTS IX MOTEHIIANY, 3pDOCTAHHSI 1 JIOCSTHEHHS MOCTABICHNUX
mineid. BUKOpUCTaHHA INTYYHOTO 1HTENEKTY, MAIIMHHOIO HaBYaHH,
XMapHUX pilleHb Ta IHCTPYMEHTIB  Bi3yami3amii  3a0e3medyroTh
e(eKTHBHICTh ONPAIIOBAHHSA Ta aHANI3y NaHWX, IO CHPHUSIE YXBAJICHHIO
OimpII  TMOIHQOPMOBAaHMX Ta  KOHCTPYKTUBHUX  pimieHb. bazncom
OOTpYHTOBAHOCTI YIpaBIiHCHKUX BIUHBIB € iHCTpyMeHTH OLAP Ta OLTP.
JomineHuM € TiOpigHMH MiAxig Ao iX BHUKOpUCTaHHS. Ha mepcrexTuBy
0auuThCA JOLIIBHMM JOCHIIKEHHS HOBITHIX TEXHOJOIiH, TaKuUX K
OmokueiH ms 3a0e3MedYeHHs MPO30POCTi JIAHITIOTIB ITOCTAYaHHS, a TaKOX
po3MpeHHs MoxiuBocTeil Big Data aist GibIl TOYHOTO TPOTHO3YBaHHS
PUHKOBMX TeHICHUid. DBu3HayeHHs BIUIMBY IIMX TEXHOJNOTi Ha
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e(eKTHBHICTh  Oi3HEC-TIPOIECIB Ta iXHIO 3JaTHICTh  ITiIBHUIIyBAaTH
KOHKYPEHTOCIIPOMOXKHICTh TiIIMIPUEMCTB TOPTIBIIi € BaXKIIMBUM HATIPSIMKOM
JUTS TIOAAJTBIIIOTO PO3BUTKY €KOCHCTEMH Oi3HEC-aHai THKH.
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VJIK 336.76(477)"364":339.9

CYYACHMU CTAH I TEHIEHIII PO3BUTKY ®OHAOBOI'O
PUHKY YKPATHU B YMOBAX BUKJIMKIB BIMHA
TA ®IHAHCOBOI I''TOBAJIIBAIIII

O.I1. bausniok, T.O. CtaBepcska

Tpoananizosano menoenyii po3sumKy HAYiOHAILHO2O OHO08020 PUHKY 6
YMOBAX BOEHHO20 CMAHY ma akmugizayii ceimosux npoyecié @iHancosor
enobanizayii. Haoano oyinky ounamixu i cmpykmypu emiciti ma obicy nauosux i
bopeosux yiHHUX nanepieé Ha puHky xanimanie Yxpainu 3a ocmanui 10 poxis, wo
006€110  HAABHICMb  OUCHPONOPYIL Yy  CNiBGIOHOWIEHH] 6Op2osuUx ma nauosux
Ginancosux incmpymenmis, OOMiHYIOU020 60pP206020 Xapakmepy QiHaHCY8aHHS
Jlepoicasnoco ma micyegux 6Ow0dxcemie Yrpainu 6 ymosax 6itHu. Busnaueno
cmpameziuni 3a60aHHsL NICIABOEHHOI 6100Y006U EKOHOMIKU MdA PUHKY Kanimaiié
Ykpainu, obrpynmosano eexmopu axmusizayii QiHanco60-iHeCMUYIIHUX NPOYeCis
ma inmezpayii HAYIOHAILHO20 POHO0B020 PUHKY 8 3A2ANLHOCEIMOGUL eKOHOMIUHULL
npocmip 8 ymosax Qinancoeoi enobanizayii.

Kniouosi cnosa: ponoosuil punox, puHox Kanimanis, QHaHwea Jooaiss,
Qirarcoso-iHgecUuITIHENPOYeCy, YiHHE nanepy, akyii, 0 Olieayii HYmMpiHb0l 0epICaAsHOL NO3UK.
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CURRENT SITUATION AND THE TRENDS OF UKRAINIAN
STOCK MARKET IN THE CONTEXT OF WAR AND FINANCIAL
GLOBALIZATION CHALLENGES

O. Blyzniuk, T. Staverska

The purpose of the article is the analysis of modern trends in the
development of the national stock market in the conditions of martial law and
financial globalization, the justification of the strategic tasks of the post-war
reconstruction of the economy of Ukraine and the key factors of the activation of
financial and investment processes in the capital market for its accelerated
integration into the global economic space. The main task that the national
securities market must perform is, first of all, the creation of favorable conditions
for attracting foreign and domestic investments in various types of stock instruments.
A reliable, transparent, liquid stock market determines the investment climate in the
country, informs about the development trends of various spheres of the national
economy, promotes the redistribution of free capital into priority industries and
projects, influences the growth of capitalization of domestic enterprises, that is, it is
a kind of barometer of the economic development of the state. The article analyzes
the current trends in the development of the national stock market under the
conditions of martial law in Ukraine and the activation of world and international
processes of financial globalization. A comparative assessment of the dynamics and
structure of issues and circulation of equity and debt securities on the capital market
of Ukraine over the past 10 years is given. A significant disproportion was revealed
in the ratio of debt and equity financial instruments, where bonds of domestic state
and local loans play a dominant role, which is mainly explained by the debt nature
of financing the State and local budgets of Ukraine in wartime conditions. One of
the most important strategic tasks of the post-war reconstruction of Ukraine's
economy is the integration of the national stock market into global economic
processes, which will increase the specific weight of foreign investment capital in
the capitalization of the domestic stock market and ensure a high level of investor
security. The problem of increasing the efficiency of the national stock market as a
mechanism for attracting financial investments to the real sector of the Ukrainian
economy is one of the key tasks of the state. In the post-war period of reconstruction
of the national economy, it is necessary to increase the efficiency of all stock market
participants, its liquidity, capitalization volumes, market qualities and investment
attractiveness of national securities for domestic and foreign investors. The listed
measures will speed up the integration of the financial and stock markets of Ukraine
into the European and world financial space in the conditions of financial
globalization.

Keywords: stock market, capital market, financial globalization, financial
and investment processes, securities, shares, domestic state loan bonds.
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ITocTanoBka npoojaeMn y 3arajibHOMY BUIJISIAIL
[ToBHOMacnITabHa BiliHa B YKpaiHi CIpHUYMHWIA TIHOOKY (iHAHCOBO-
€KOHOMIYHY KpHW3y, SKa MaTHME JIOBIOCTPOKOBI HEraTHBHI HACIIAKH JUIA
PO3BUTKY VCiX CEKTOpIiB  HAI[IOHAJIBHOI EKOHOMIKH, (DYHKIIIOHYBaHHS
(PIHAHCOBO-KPEANTHOI CHUCTEMHM 1 BITYM3HSIHOIO (DOHIOBOI'O PHUHKY,
30kpema. [licns MoKy nmepimx MicsiniB BifHH BHYTPIIIHIN PUHOK KaIlliTasiB
Ta (piHAHCOBOTO 1HBECTYBAHHS IIOCTYIOBO aJaNTyeThCA 10 HOBHX YMOB, Ha
HBOTO  BIUIMBAE  KOMIDIEKC  UYMHHHUKIB  3aralbHOEP)KaBHOTO  Ta
CEKTOpAJILHOTO XapaKTepy.

BaxMBUMH BUKIMKAMU Ta KIOUOBUMHU PU3HKAMH JUIS PO3BHUTKY
HAaIliOHAJIEHOT €eKOHOMIKH Ta (hiHAaHCOBO-1HBECTHILIIHHMX MPOIECiB B YKpaiHi
B Cy4acHMX YMOBaxX €: 3aroCTPEHHsS KPH30BUX TEHJCHII B CBITOBil
€KOHOMIIli, 30KpeMa, B eHepreTH4Hid cdepi Ta Ha (DiHAHCOBMX pHHKaX
KamiTatiB, 10 B CYKYIHOCTI BIUIMBAa€E HA PO3Mip MIXHApOAHOI (piHAHCOBOT
JIONIOMOTH  YKpaiHi; MepCHeKTHBa IOBIIBHOTO BiTHOBJICHHS CKOHOMIKH
BHACJIJIOK pyHHalii TPOMHCIOBOI, €HEPreTUYHOI, COLiaIbHO-EKOHOMIYHOT
iHQpacTpyKTypH; BTpara CyTTEBOI YacTKM BHUPOOHHYOrO Ta TPYAOBOTO
NOTEHIliaNy KpaiHW; BUCOKHI piBeHb O€3poOiTTS, Mirpailis HaceleHHS;
nehopMOBaHUN CHOXXKMBYMEM TOMKT; >KOPCTKA MOHETapHa IMONITHKA Ta
CKOpOUYEHHs OaHKIBCBKOIO KpPEAMTYBaHHs Oi3HeCy, 3rOpTaHHS Mporpam
JCPKABHOI ~MIATPUMKUA E€KOHOMIKM Ta COLIaJbHUX BHUTpAT; pi3Ke
CKOpPOYEHHsI TOJIATKOBUX JIOXO/IB OIOJDKETYy Ta BHCOKAa BapTiCTh
BHYTPIMIHIX JeP)KaBHUX MO3UK HA BITYU3HIHOMY (POHIOBOMY PHUHKY.

CyugacHi TeHJEHIIT PO3BUTKY CBITOBOrO (JiHAHCOBOrO Ta ()OHAOBOTO
PHHKIB CBiJUaTh PO Te, IO TpaHchOpMaIlisi eKOHOMIYHUX Ta (hiHAHCOBO-
IHBECTHIIIIHUX TPOIIECIB B KpaiHaX crae Jefaii Ounbll riodalizoBaHo. 3a
piBHEM Ti00ami3arii (piHAHCOBO-KPETUTHUIA Ta IHHOBAIIMHO-1HBECTUIIIHHU I
CeKTOpH B CYYaCHHUX YMOBaX BHIIEpPE/DKAIOTHh YCi iHII cdepu CBITOBOI Ta
HaI[lOHAIBHUX eKOHOMIK. CTpiMke morimoOieHHs (iHaHCOBOi rirodaizamii
BiIOYBAa€THCA TEPEBAXKHO 3a PaxXyHOK 3POCTAaHHSI OOCATIB 3aIydeHOro
iHO3EMHOI'0 KamiTaly B OaHKIBCBKOMY CEKTOpi, Ha BalIOTHOMY Ta
(OHIOBOMY pHHKaX, aKTHBHOT'O HaJIXO/DKEHHS B KpaiHy 1HO3EMHHX MPSAMHUX
Ta MOPT(ENbHUX 1HBECTHUIIIH.

B ymoBax rmobamizamii eKOHOMIYHHX Ta (hiHAHCOBO-iHBECTHIIHHUX
MPOIIECiB JiepikaBa BTpadae MOXKIHUBICTH €(PEKTHBHO BHKOPHUCTOBYBATH
TPaIWIiiiHI BaXKelli MaKPOEKOHOMIYHOTO perymoBaHHS. [Ipote poib
Jep)KaBHUX  IHCTHTYTIB B yMoBax  (QiHaHCOBOI  riobamizamii
HEeoJiOepaTbHOrO THITY 3POCTa€ 1 TONSATaE y HEOOXITHOCTI TPOBEACHHS
MOCTITOBHOI ¥ a/JeKBaTHOI BUKJIMKAM BilfHM (ickanpbHOI Ta MOHETapHOI
BHYTPIIIHBOI TIOJITHKH, OpieHTOBaHOI Ha CTBOPEHHS
KOHKYPEHTOCIIDOMOXKHOI ~ HAaIliOHATHHOI ~ CKOHOMIKM Ta  aKTHBi3amil
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MDKHapoHOI (DiHAHCOBOI HisTIBHOCTI, MOTJIMOJICHHS 3B’ SI3KIB Ha CBITOBOMY
(iHaHCOBOMY pHHKY 3 METOI0 HeWTpaizamii HacmiakiB (iHaHCOBO-
€KOHOMIYHOI KpHU3U B YMOBaX BOEHHOI'O CTaHy B Y KpaiHi.

®opmyBaHHS JOBIOCTPOKOBOI CTpaTerii PO3BUTKY (DPOHIOBOTO PHHKY
VYkpainu B yMoBax BiffiHM Ta (hJiHAHCOBOI riiofaiizallii moTpedye CHCTEMHOTO
aHaIi3y KJIFOUOBMX TEHJEHLIM y IUHaMill Ta CTPYKTYpi PUHKY KalliTaiiB B
KPH30BHX YMOBAaX, 00’ €KTHBHOI OIIIHKM €()EKTUBHOCTI JIisUTPHOCTI YYacHHKIB
(OHIOBOrO pPUHKY Ta IX IHBECTHUHIHHHUX MOMJIMBOCTEH, BHKOPHCTaHHS
naifoBux, OOProBHX Ta MOXiAHUX (IHAHCOBHX IHCTPYMEHTIB, BH3HAYECHHS
CTpaTeriuHuX HampsMIB BJIOCKOHAJIEHHS EKOHOMIYHOI iH(pacTpyKTypH,
IHBECTHIIIHHOrO Ta OpraHi3aliifHO-yIPaBIIHCHKOrO MEXaHi3MIB, IO €
KJIIOYOBUMH YMOBAMHU Ta BIUIMBOBHMH BaXKEISMH ITOJajbIIOrO 3pPOCTaHHS
Kamitaymizamii  Ta  piBHA  1HHOBALfHO-IHBECTHLINHHOI  NPUBaOIMBOCTI
HaIllOHaJIFHOTO ()OHJIOBOTO PUHKY.

AHaJji3 ocTaHHiX gocipkeHb i mydaikaniii. ExonHoMiuHy cyTHICTb,
pounb, QyHKIIT POHIOBOrO PUHKY B €KOHOMIII, MIAXOMU 10 CTPYKTYpHU3amii
Ta CErMEHTAIlil, MeXaHi3M eMICIHHMX Ta IHBECTHILIMHUX oOmepaiii 3
IHHUMK ~ manepamu, (OpMyBaHHsS  JIUBEPCU(IKOBAHOTO  MOPTQENto
(OHIOBUX 1HCTPYMEHTIB 1HBECTOPIB [IOCHI/DKYBaJIM B CBOIX IpaLsix
3apyOikHI Ta BITYM3HsIHI HaykoBii, 30kpema, E.lonan, K. Makkonnemn,
I'. Mapkosiu, P. Mepron, V. llapn, C. MacnoBa, O. Menapyi, 5. MipkiH,
O. Mozrosuii, O. Omnanos, I. [laBnenko, A. [Togneprorin, O. CMonsHChKa,
B. Cyropmina, B. ®enocos Ta iH.

TeoperuuHi oCHOBHM Tio0aiizallii sk MPOIECY BUCBITIEHI y Mparsix
TAKUX BIZIOMHX IHO3EMHHMX Ta BITUYM3HSIHMUX HAYKOBIIB, 5K, 30KpeMma,
M. Borepc, k. I'enbpeitr, P.Pobeprcon, [I. Xemn, H. AcraxoBoi,
O. binoyc, B. [Josrantok, M. XKurap, 3. Jlymuun, B. 3axoxkait, I1. Kymuk,
O. CocHOBCBKOI Ta 1HIIHX.

OpHak, He3BaKalOYM HA 3HAYHI HAYKOBI 3J00YTKM BUCHUX Y
JOCII/DKEHH] JaHOT TeMATHKH, aKTyaIbHUMH 3aJIHIIAOTHCS MUTAHHS IIOAO
BH3HAYEHHSA DPOJi TIO00ATi3alliifHAX IPOIeciB Ha CBITOBOMY (hiHAHCOBOMY
PHHKY, iX BIUIMBY Ha PO3BHUTOK (hiHAHCOBOI CHCTEMH Ta (hOHIZOBOIO PHUHKY
VkpaiHn B yMOBax BifiHM Ta MICIISBOEHHOIO BiJHOBJICHHS HAIllOHAJIBHOI
E€KOHOMIKH, rimobasmizari (hiHaHCOBO-1HBECTHITIHOT TISUTBHOCTI
HaIlOHAJBHUX Ta MDKHAPOIHUX (PiHAHCOBHX 1HCTUTYIIIH.

Mera cTaTTi. MeToro cTatTi € aHaNi3 CydaCHUX TEHICHINH PO3BUTKY
HAI[IOHAJIEHOTO (POHIOBOTO PUHKY B YMOBaX BOEHHOTO CTaHy Ta (iHAHCOBOL
riobamizarii, OOTpYHTYBaHHS CTPaTeTidYHUX 3aBJaHb  IMICISBOEHHOI
BiIOyZIOBH E€KOHOMIKM YKpaiHH Ta BHU3HAUCHHS KIIOYOBHX YHHHHUKIB
akTHBi3alii (iHAHCOBO-IHBECTHIIITHMX IPONECIB Ha BHYTPIIIHBOMY PHHKY
KaliTajgiB 3 METOI0 HOro NPHCKOPEHOi iHTerpamii B 3araJbHOCBITOBHH
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€KOHOMIYHHI TIPOCTIp.

Buxiaax  ocHoBHOro Marepiany  gociimkenHs. IIpouecu
rirobaiizallii CHpaBIsAIOTh yce OUIBIINA 0araTOBEKTOPHUI BIUTUB Ha
PO3BHUTOK HAIllOHAJbHUX EKOHOMIK, 30KpeMa (PiHAHCOBO-EKOHOMIUHY
cucteMy  YKpaiHM, 1[I0 MiATBEP/DKYETbCS  3POCTAHHAM  iHTerparil
MDKHApPOJHUX CEKOHOMIK, AaKTHBI3aI[i€l0 TOPH3OHTAIBHUX 3B’S3KIB MiX
IHCTUTYLIHHUMH Ta MpoeCiHHUMH EKOHOMIYHUMH Cy0’€KTaMU, LIO CIPUSIE
BUIBHOMY pyXYy IO3MKOBOTO Ta IHBECTHI[IHHOIO KaIliTaJiB Ha CBITOBHX
¢binaHcoBUX Ta (OHIOBHX pHHKaX. 3a XapaKTepUCTHKOK MPUYHHHO-
HACJIIIKOBUX Tiio0ai3ariiiaux 3B’ s3kiB npodecopku C.B. OnurieHko, «...
¢iHaHCOBa Tyo0amizamisi SK TMOJICHCTEMHHUH I1HTETpOBaHUH 00’ €KTUBHHUI
MpoIec € pe3ynbTaToM TOrauONIeHnX (iHAHCOBMX 3B SA3KIB  KpaiH,
jmibepamizanii miH Ta IHBECTHHIHHHMX TIIOTOKIB, CTBOPEHHS TJIOOAIbHUX
TpaHCHAIIOHAJIBHUX (HIHAHCOBUX TPYM 1 CIpaBis€... BIUIMB Ha PO3BHUTOK
cBiTOBOI (hiHaHCOBOI cuctemu» [1]. dakTopu mHOrMHOACHHS (PiHAHCOBOI
rio0ai3anii Ta il MO3UTHBHI HACIIIKK MPEACTAaBICHO Ha PHUC. 1.

Jlo ocHOBHUX ¢opM (iHaHCOBOI IToOasi3aii MOXKHA BiJHECTH:
riobamizamito  (GiHaHCOBMX Ta (OHJOBUX PHHKIB Ta I1HCTPYMEHTIB, IO
JIOTNIOMAaraloTh MDKHAPOJHOMY IIEPEMIIIEHHIO KalliTaliB; PO3BUTOK Ta
YIOCKOHAJICHHS 1HHOBALIHUX LIHHUX TMarepiB, HU(PPOBUX IHCTPYMEHTIB
(hOHIOBOIO PUHKY Ha OCHOBI 3aCTOCYBAaHHSI Cy4aCHHUX MiJPKHTaJI-TEXHOJIOTIH;
riobanizaiio (QiHAHCOBO-KPEIUTHUX Ta IHBECTHLIMHUX IHCTHTYIIH, IO
COpHsi€  PO3UIMPEHHIO  CIHIBOpalli MDK  €MITEHTaMHu, 1HBECTOpaMu,
nocepelHuKaMy, auBepcu(ikamii  koma O0’€KTIB  IHBECTyBaHHS  Ta
30UTBILICHHIO CTIEKTPa (hiHAHCOBHUX MOCITYT.

OxpiM TO3UTHBHOrO BIUIMBY (iHAHCOBA II0O0AII3AIlsl CTBOPIOE
MeBHI MPOOJIEeMH, JIETalbHO PO3MIAHYTI y poborax [osramok B.B. [4],
Kutap M.O., CocHoBcekoi O.0. [5]. M mHOromxyemMoch 3 IyMKOIO
aBTOPIB, IKi OCHOBHAMH HEJOTiKaMH (piHaHCOBOI riro0ai3arii BBaXKaoTh:

— ACHMETPUYHICTh Pe3yibTaTiB M PI3HHUX TPYyH KpaiH, TOMY IO
IepeBarn OTPUMYIOTh II€PEBAKHO PO3BHHYTI KpaiHH, M0 OO0yMOBIIIOE
3arpo3y  KOH(QIIKTIB  HAa  pErioHaJbHOMY,  HAI[IOHAJBHOMY  Ta
IHTepHALIOHATIFHOMY PiBHSIX;

— «HECTaOUIBHICTH CBITOBOI (JiHAHCOBOI CHCTEMM», IO MOTIIHOIOE
perioHaJbHY Ta TTI00aTBHY HeCTabIIbHICTE 1 PiBEHB 3aJIEKHOCTI KpaiH;

— «3HIDKEHHS PETYJISATOPHOI pONi HAIIOHANBHUX JepikKaB, IO
I ICHITIOE 3HAUCHHS HaJIHAIlIOHAJIbHUX YTBOpEHb Ta BBy THK»,

— 30UTBIICHHS YaCTKU CIIEKYIITUBHHUX OIepamiii mpu 301IbIIeHH]
MacmTabiB TPAHCKOPJAOHHOTO PYXY KaliTamy;

— BHKOpDHCTaHHSA OQIIOPHHX 30H Yy MiKHapogHoMy Oi3Heci
TPU3BOMUTH O PiBHS 3MEHIICHHS KEPOBAHOCTI (DiHAHCOBOIO CEKTOpY Ta
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MIOJATKOBUX HAJXO/PKEHb, OOYMOBIIIOE 3pDOCTAHHS PU3WKIB YHHKHEHHS
CIUTATH MOJATKIB, OCIA0JICHHS Mi>KHAPOIHOTO KOHTPOJTIO;

— MOXJIMBY JecTaOumi3alilo €KOHOMIKM uepe3 MacOBHH BIiATIK
HAI[IOHAJILHOT'O KaIliTally, 10 MPU3BOIUTH 10 MiAPUBY CTaOILIBHOCTI KypCy
HAaIliOHAIEHOT BAJIIOTH Ta 3HIDKEHHSI 30JI0TOBAIOTHOTO PE3EPBY;

— 3pocTaHHS OOProBOi 3aJEXKHOCTI KpaiH-OOpKHHKIB Bif KpaiH-
KpEIUTOPIB;

— 0aHKpPYTCTBO HEKOHKYPEHTO3AaTHUX BUPOOHHMIITB.

®AKTOPH NOT'JIMBJIEHHS ®THAHCOBOI I''TOBAJI3AIII

Exonomiuni Texnosoriuni MoaiTnuni

PeryasituBui Comio-exosoriuni

MO3UTUBHI HACJIKHA ®THAHCOBOI I''TOBAJIIBALLIT

TexHiqnuii mporpec
AV

3pocTaHHA KOHKYpeHIIii Ha (HAHCOBHX PHHKAX

N

InTepHAmioRanizamia Gi3Hecy

N

P0o3BHTOK IH(OPMAINTHHIX TeXHOTIOTIT 1 KOMYHIKALIIHT

N

ITocraGTeHAs KOHTPOIIO 3IiCHEHHS MUKHAPONHHX (JIHAHCOBHX YIOJ

N

BHHHKHEHHS HOBHX KOMePIIIHHX GOProBHX Ta ITH()POBHX IHCTPYMEHTIB

N/

PecTpykTypH3aIlid MDKHAPOTHIX ()IHAHCOBO-KPEIHTHIX YCTAHOB Ta ICTHTYIIIH

N

CHpHATIHBI YMOBH JUL TPAHCKOPIOHHOTO IIepeMINIEHHS KAIITAIB Ta IHBeCTHIII

Puc. 1. ®axTopu nor,mb/ieHHs Ta MO3UTHUBHI HACJIIIKH (piHAHCOBOI ri100ati3amii,
donosneno [2, 3], yzacanvrerno ma cucmemamuzoano agmopamu
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MPIOPUTETHI BEKTOPHA ®THAHCOBOI I'JIOBAJIIBAIII

bankiBcekuit CrpaxoBuit BanrotHuit DoHoBUH
CCKTOp CEKTOp pUHOK puHOK
Punok dinaHCcOBHX mocCiyr Punok nmdposux
Ta JIepUBATUBHUX KOHTPAKTIB (hiHaHCOBUX 1HCTPYMEHTIB Ta
BIPTyaJIbHUX aKTUBIB

OCHOBHI ®OPMH ®IHAHCOBOI I''TOBAJIIBALI

I'nobamizais piHaHCOBHX Ta POHIOBUX PUHKIB Ta IHCTPYMEHTIB

[HHOBAIIiHHIT PO3BUTOK LIHHUX IAIepiB Ta U(POBUX IHCTPYMEHTIB
(hoHTOBOTO PHHKY

I'noGamizaris (hiHAHCOBO-KPEIUTHUX Ta IHBECTUIIIMHAX 1HCTUTYIII I

Puc. 2. IIpioputeTHi BeKTOPU Ta OCHOBHI popMu pinancoBoi riodanizaiii,
asmopcoka po3pooka

YkpaiHa € aKTHBHAM YYacHHKOM CBITOBHX TJ00alli3aIliitHIX
MIPOIIECiB, ajie Ha ChOTOMHI CIIOCTEPITaeThCSl 3HAYHE MMOCHIICHHS acHMETpii
BIUMBY (inancoBoi rmoGamizamii. Ilepebir BiHHM SK  BIDIMBOBOTO
MOMITHYHOTO (haKTopy TIiiodamizamii 3aJMIIaeTbesl KIFOYOBUM YHHHUKOM
rajJbMyBaHHS €KOHOMIYHOTO PO3BHTKY W OCHOBHOIO 3arp0o300 AJsl Y KpaiHu
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SIK y TETIepiIHI{ Jac, TaK 1 B IEPCIIEeKTHBI.

Ha nymky excrieptiB MB®, 6a30Buii crieHapiii MaKpoeKOHOMIYHOTO
MIPOTHO3Y, Ha SIKOMY IPYHTYEThCS 3aTBepIpKeHa nporpama (iHaHCYBaHHS
Bin MB®, nependauae 3pocranns peanbroro BBII Vkpaian y 2024 poui B
niamaszoni Bix 1% mo 3%, a HeraTWBHUI CIICHapii nependadae CKOPOUCHHS
peansHoro BBIT Ha 10-12% y 2024 p. [6]. «3pocranus peansHoro BBIT
VYkpaiHu 3rifHO 3 ONTHMICTUYHUM CIIEHapieM BUMaraThMe peaji3aii
0araTbOX CTPYKTYPHHX EKOHOMIYHHX pedopM, TNOKBaBIEHHS EKCIOPTY,
MaciTa0HOI TpOrpaMu IMICISBOEHHOI BIIOYIOBM KpaiHM, a TaKoX
AKTUBHOTI'O PO3BUTKY HAI[iOHAILHOTO GOHIOBOTO PUHKY» [7].

KitouoBumu  ¢yHKIisiIMA ~ (OHIOBOrO  PHUHKY €:  eMiciiiHa,
1HBECTHIIIIHA, aKyMYyJIAIiiHa, nepepo3noIiyibya, CTUMYJIIOIOYA,
peryiioYa, KypCOyTBOPIOIOUYa, OOJIiKOBAa, I1HJAWKATHBHA, KOHTPOJIBHA,
30anaHcyBaHHsl MONUTY 1 mpomno3uiii. Came TOMy HaAilHHH, MPO30pHIi,
JKBIHUI (QOHJOBMI pPHHOK OaraTo B 4YOMY BHU3HA4Ya€e I1HBECTUIIMHUIA
KIIMaT B KpaiHi, iHpOpMye Npo TEHAEHILII pPO3BUTKY pi3HUX cdep
HalliOHAJILHOT E€KOHOMIKHM, CHpUsI€ IEpepo3NOoAily BIJIBHOTO KamiTaly Y
NpIOPUTETHI Tady3l Ta TNPOEKTH, BIUIMBAE Ha 3POCTAHHS KarliTaji3amii
BITYM3HSHUX MiJIPUEMCTB, € CBOEPIAHUM OapOMETPOM EKOHOMIYHOTO
PO3BUTKY JCpKaBH.

CreniabHUM JICP)KaBHUM OpPTaHOM, SIKMU 3J1MCHIOE PEryJaiOoBaHHS
(oHIOBOrO pUHKY YKpaiHH, KOHTPOJIb 33 BHITYCKOM Ta OOIrOM I[IHHHX
mamnepiB  Ta iX TOXIAHUX, HaMIAA 3a JOTPUMAHHSIM HAI[lOHAJIBHOIO
3aKOHOJABCTBA, 3aXKCT IPAaB EMITEHTIB, 1HBECTOPIB, IHCTUTYI[IHHUX Ta
npodeciiiHux nocepenHukiB, € HaiioHanbHa KoMicisi 3 I[IHHUX TAarepiB Ta
¢dounnosoro punky (HKLIIIDP).

KitouoBuM 3aBIaHHSAM Ta TPIOPUTETHOIO METOI (YHKI[IOHYBAHHS
HAIlIOHAIBHOTO (DOH/IOBOTO PUHKY € CTBOPEHHS MPUBAOIMBUX E€KOHOMIKO-
MIPaBOBUX yYMOB [UIA iHO3EMHHUX Ta BITYM3HAHUX IHBECTOPIB y Pi3HI BHIU
(IHAHCOBHMX aKTUBIB PUHKY I[IHHUX TaIepiB.

Bracnigok moBHOMAacIITaOHOI BiffHM B YKpaiHi CIPUYHHEHO BEIUKY
HU3KY JOBTOCTPOKOBHX HETaTUBHHUX HACHIAKIB A (DYHKIIIOHYBaHHS Ta
CTPATEeTiYHOTO PO3BHUTKY HAIiOHAIBFHOrO (PIHAHCOBOTO PHHKY Ta PHHKY
KamitamiB 30kpema. [licis MIOKYOUHMX Ui €KOHOMIKH YKpalHH MepIImx
MiCSAIIiB BiifHH, pUHOK ()OHIOBHX 1HCTPYMEHTIB TIOCTYIIOBO aIalITYETHCS.

CyTTeBa QUCIIPONOPIIiS MK eMicisiMi OOPTOBUX Ta MAHOBUX IIHHUX
TamnepiB CHOCTEPIraeTbesl Ha BHYTPIITHHOMY (DOHIOBOMY PHUHKY YKpaiHu y
2022-2023 pokax, /e JOMIiHYIO4Y MepeBary MaroTh o0Jiramii BHyTpiHIHbOI
nepsxaHoi mo3uku (OBII), po mio cBimgate gani HKUTIDP (puc. 3).

JaHy cuTyauilo Ha pHHKY LIHHHAX TanepiB CIPUYIMHEHO MEePEBaKHO
6oproBuM xapakTepoM (iHaHCYBaHH: Jlep>KaBHOTO Ta MiCIEBUX OIO/KETIB
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B YMOBax BEJICHHsI BilHH, II0 MPU3BOIUTH JIO PI3KOTO 3POCTaHHS BEJIMUHHH
BHYTPIIIHBOTO Ta 30BHINIHBOTO JEPKAaBHOTO OOpTYy, a TaKOXX HETraTHBHO
MO3HAYAETHCSI HAa TEMIAx BiJHOBJIEHHS HAalliOHAIGHOI EKOHOMIKM Ta
TIEPCIIEKTUBAX PO3BHUTKY (POHIOBOTO PUHKY.

Tax, 3a nanumu HBY Ta MinicrepcrBa (iHaHciB YKpaiHu 3 MO4aTKy
2023 poky Ypsna 3amyduB Bin nponaxy OBJIII Ha aykiioHax OiibIIe Hik
463 MIIpI TPH B €KBIBAJIEHTI, a 3aTaJlOM yIPOJOBXK BOEHHOT'O CTaHy — ITOHA]
715 mupa TpH B ekBiBaJeHTI A (iHaHCYBaHHS BHIATKiB Jlep»aBHOro
Oro/pkery YKpaiHM Ha MoTpeOM apMmii, COIliajJbHO-EKOHOMIYHI MpOrpamu,
iH(pPACTPYKTYPHI TIPOCSKTH, BUILIATY 3apobiTHOI miaTHi Toro [9].

3a manumu [lenosurapito HBY, ynponosxk necsitn wmicsauis 2023
poky Ypsnm VYkpainu 3amyduB Bing posmimienHs OBJIII Ha aykiiioHax
321908,1 mma tpH, 3098,4 Man gon CIIA Ta 709,3 muH eBpo. Ha
HIOTallleHHsI 32 BHYTPIIIHIMA OOPrOBHMU JIepXKaBHUMH I[IHHUMH Tarepamu
3a 1el mepiox crpsimoBaHo 183261,9 muu rpH, 3175,3 mmu gon CIHA Ta
588,0 maH eBpo. Y 2023 pomi cepemus goxigmicte OBJII, 1o
pO3MillyBajJHuCsl Ha ayKIliOHaX, CTaHOBWIa y TpuBHI 19,2% piuHuX Ta B
nonapax CILA —4,8% piunux [9].

Axui; 1,8% InBecTHIiHI

Oo6miramii :
i APUEMCTB; CepT;-I(gLI/(aTH ;
2.6% e Axuii KI;

1,2%

JlepxaBHi
oburiramii
(OBAII); 92,5%

Puc. 3. Y3aranbHena crpykrypa 3apeecrpoBanux HKIII®P emiciii minaux
nanepis Ha oHI0BOMY PUHKY YKpainu y 2022-2023 pp.,
nobydosaro na ocnosi oanux [8]
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CrpykTypa TOpriB Ha YKpaiHCBKiH Oipiki OCHOBHHMH TIpyIaMH Ta
BUAaMU (OHJOBHX IHCTPYMEHTIB, 3 ypaxyBaHHSIM 1HO3EMHHMX IiHHHX
TarepiB, SICKPaBO CBIAYHTH IPO CYTTEBY MEpEBary Ta BUCOKY IMUTOMY Bary
6oproBux 3000B’s13aHb (00JIIralliif), eMITEHTOM SIKHX € aepxkasa [10].

3HayHi TOTpeOW AepKaBH B 3aIyYCHHI ITO3MKOBHUX KOIITIB IS
(iHaHCYBaHHS MacmTaOHOro Oro/KETHOro AedinuTy B yMOBax BilHH
(dopMyBanHM BIANOBIAHY TPOMO3UIII0 OOProBUX IIHHUX IMarlepiB Ha
¢onmoBomy pusky. CrpykTypa IiHBECTOpiB B JepkaBHI OOprosi
3000B’s13aHHsT YKpaiHU CBIIYMTH, 1[0 HA CydacHOMY erami HarioHanabpHuMiA
O0ank YkpaiHM pa3oM 3 KOMEpUiHUMH OaHKaMM 3aJMIIAIOTHCS
HaAMOUIBIIMMK 1HBECTOPaMHU B OOJITallil BHYTPIIIHBOI AEpKABHOI TO3UKH
(OBJII) — pasom 6imbire 85% [10-11].

[TopTdens rpuaMYHUX 0Ci0 Y BOEHHHUH Yac TaKOX 30UThIIHMBCS 3 5%
no 8%. 3a maibke 2 poOKHM BiiHH, HE3BaKarouu Ha (HiHAHCOBI TPYMHOLII,
CIIOCTEPIraeThCsl IMIJBUIICHHS IHBECTULIMHOI AKTUBHOCTI HACCNCHHA B
omepanisix 3 OBJII, ski y 2023 poui oOirHanu oOcsr moptdento
HepesuaeHTiB (puc. 4).

@iznuni Hepesnnentu;

0cobut: 3.4% 3,1% TepiropianbHi

rpomanm; 0,2%
HBY; 47,4%

TOpunnuni
ocobu; 8,1%

Komepuiitni
Oankw; 37,8%

Puc. 4. Ctpykrypa inBecruniiinoro noprdeiisi B 00J1iranii BHyTpillIHbOL JepaBHOL
no3uxu (OBJII) B po3pizi ocHoBHuX rpyn iHBecTopiB y 2023 p.,
no6ydosaro Ha ocrosi danux [10-11]
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Ha cydacHomy erami HaiOLIBOI BHUCOKMH PHHKOBHH Kypc Ta
IHBECTHIIHY MTPUBaOIMBICTh IS PI3HUX TPYI BITUYM3HAHUX Ta 1HO3EMHHUX
IHBECTOpIB MalOTh JepkaBHi oOuiramii. BoHM BBa)KaroThCS HAMOUIBII
HaJiHHUMH Ta HaWMEHII pPU3UKOBAaHHMMHU OOProBUMH 3000B’SI3aHHSMH.
CranoM Ha kinenp 2023 poKy Ha BHYTPIIIHbOMY PUHKY KamiTalliB YKpaiHu
B 00iry nepedyBano OB/III Ha 3aransHy cymy 1,46 TpiH rpH [9].

VY Gepesni 2022 poky MinicrepcTtBo (iHaHCIB YKpaiHH po3modaiio
ayKIIOHH 3 TPOJaXy BiHChKOBHX oOmiramiid. Komru Bixg peamizarii
BIICHKOBHX 00JIiraIliii BUKOPUCTOBYIOTHCS Ha 3a0€3MeUeHHs COLialIbHUX Ta
000OpOHHUX MOTped Jep)KaBM B YMOBAaX BOEHHOTrO craHy. IligBHIEHMI
MONUT Ha JEpKaBHI Ta BIWCHKOBI oOJiramii i3 BHCOKMMH CTaBKaMH
JIOX1THOCTI OYyB TIOB’sI3aHMI 13 3pocTaHHIM 00J1ikoBOi craBku HBY 1o 25%
y 2022 potii, Ky MOCTYIOBO 0YI10 3HIKEHO 10 15% y 2023 porri.

Ane He3BaKaloUM Ha 3MEHIICHHS pIBHA JOXIAHOCTI, Jep)KaBHi
OOproBi IiHHI MaNepy 3aJUINAIOTHCS HAWIOXITHIIIAMH Ta HaHA I HHIITIMA
(biHAaHCOBMMH aKTHBaMH Ha (OHIOBOMY pHHKY Ykpainu. Baxiupum
KpPUTEpIEM 1HBECTUIIIMHOI IPUBAOIMBOCTI JEpXKABHUX OOJiramii s
IHBECTOpIB € Te, IO Ha BIJMIHY BiJi OaHKIBCHKHMX JIEMO3MTIB, JOXOAW 3a
OBJII He omoaaTKOBYIOTHCS.

Ha puHKy kanmitaiiB Ba)JIMBe Miclie 3aiiMae pHHOK IHCTPYMEHTIB
BJIACHOCTI, TOOTO PUHOK NalOBHX IIHHUX narepiB. JIIKBiAHUN Ta HaIHUI
PMHOK aKLili € BaXJIMBUM YHMHHHMKOM, IO BH3HA4Ya€ IpUBAOIUBHIA
IHBECTHLIIIHUI KJIiMar B KpaiHi, BiH CIpHS€E 3aJy4EHHIO 1HO3EMHOIrO Ta
BITYM3HSHOTO IHBECTHIIIITHOTO KaIliTaly Y NePCIEeKTHBHI Chepr eKOHOMIKH.

[poBenennii ananiz piuaux ganux HKUIIOP mono auHamiku
o0csriB 3apeecTpoBaHmMX BHUIYCKiB akiii y 2013-2023 pokax scKpaBo
BUCBITJIMB TPOOJIEMH Ta MAMUCIPONOPIII B PO3BUTKY PHHKY MailoBUX
(OHIOBUX IHCTPYMEHTIB B YKpaiHi MpPOTSArOM OCTaHHIX POKIB, 3aCBiYUB
BHCOKY BOJIATHIIBHICTD B 00CATaX Ta CTPYKTYpi eMicCili akiiil BiTYM3HAHUMHI
EMITeHTaMH MPOTITOM aHAII30BaHOTO MEPioay.

B cygacHmx ymoBax 3a IMOKa3HMKAMH IWBIIEHIHOI Bimgadi axiii
HAI[IOHAIbHUX AaKI[IOHEPHUX TOBAPHCTB CYTITEBO TMPOTPAIOTh PIBHAM
JIOX1THOCTI 1HITNX aJbTEPHATHBHUX BKJIAJCHD KaIliTATy y (DiHAHCOBI aKTHBH
Ta (OHIOBI IHCTPYMEHTH, 30Kpema, nepykaBHmM oOmiramisim (OBJII) Ta
OaHKIBCHKHM JEIO3UTAaM.

B yMoBax BOE€HHOro CTaHy, K MOKa3ajlo MPOBEICHE JOCIiKSHH,
3arOCTPWJINCS KPH30BI SBHINA B IPOMHCIOBOMY CEKTOpi YKpaiHH, B
JUSTTBHOCTI  aKIIOHEPHUX TOBApHCTB-EMITEHTIB, IO CTajO0 BILTHBOBUM
YUHHAKOM CTPIMKOTO CKOPOYEHHS BWITYCKIB aKIiii TOBAapHUCTBAMHU i
MOJAJIBIINX TOPTiB HUMH Ha GipKOBOMY (DOHIOBOMY PHHKY (puc. 5—6).
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BaxiiBoro HEBiJI'€MHOIO YacTHHOIO (OHIOBOIO PHHKY € TaKOX
PUHOK KOPIIOPATUBHUX OOJITaIiid, MOpsI i3 CEerMEHTaMH Jep>KaBHHUX
0oproBux, NHAalOBMX Ta TMOXiMTHUX (PiHAHCOBMX IHCTPYMEHTIB. AHai3
JUHAMIKK eMICiii oOJiramii MmiANpPUEMCTB 3acBIIYMB BUCOKY aMIUTITYAY
KOJIMBAaHb B 00Csrax eMiciii OOproBHX KOPHOPAaTHBHUX I[IHHUX MarepiB Ha
(oHIOBOMY PHHKY YKpaiHH MPOTAroM ocTaHHiX 10 pokiB.

350,0 3258

300,0
250,0

200,0

150,0
100,0

50,0 -

0,0 4

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

[ Bunycku akiiii === Bymycku KOpHopaTMBHUX 0OJIiranii

Puc. 5. Ilunamika o6csiri 3apeectpoBanux HKIII®P Bumyckis akmiii
Ta KopnopaTuBHUX o0Jirauiii y 2013-2023 poxax, mipa rpH,
nobydosaro na ocrosi danux [8]

Cruteck emiciii oOmiramiii mifnpuemcTB cnocrepiraBest y 2013 Ta
y 2020 pokax, B mepiogum crabimizamii 1HQIAMIAHKMX TMpoIECciB  Ta
MOCTYIIOBOTO E€KOHOMIYHOI'O PO3BUTKY YKpaiHM, KONH MiANPHEMCTBA
pO3LIMPIOBATK  00CSITH  CBOET  (DIHAHCOBO-TOCIIONAPCHKOT  ISUTLHOCTI 1
LIYKaJIM aJbTePHATHBHI 0aHKIBCBKOMY KPEAUTYBAHHIO JIOJATKOBI 30BHIIIHI
JoKepena (iHAHCYBaHHS HAa pHHKaX (DIHAHCOBUX KamitaniB. 3 (DiHAHCOBOI
TOYKH 30pY BHITYCK KOPHOPATUBHHUX OONiramiii s miampueMcTB OyB Ha
TOW Yac OLIBII BUTITHOIO OMNepalli€ro, HiK OaHKIBChKE KPEIUTYBaHHS Iif
BHCOKI B1JCOTKH.

3 modaTKOM Ta TPOAOBXKEeHHsAM BikHu, y 2022-2023 pokax
CIIOCTEpITanocss CyTTEBE CKOPOYEHHS 00cATiB OoproBoro (iHaHCYBaHHS
HAI[IOHAIBHOTO Oi3HECY Ta IMiINPUEMHHIIBKUX CTPYKTYP Y 3B SI3KY 13 pi3KAM
3TOPTaHHAM (PIHAHCOBO-TOCIONAPCHKOI AiSTBHOCTI, BTPATOI KaIliTay Ta
JKBiAIi€r0 0araThOX MiAMPHUEMCTB, TEpPeOyBaHHAM 3HAYHOI IX KiJIBKOCTL
Ha OKYIOBAaHWX TEPUTOPISAX, BUCOKMMH BiJICOTKOBUMHM CTaBKaMH Ha
(oHOBOMY Ta OAHKIBCHKOMY PHHKaX OOProBHX 3000B’3aHb B YKpaiHi.
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O OGesr Topris Ha pHHKY LIHHUX ManepiB YKpainu
B O6csr Topris akuismu Ha GipxoBoMy (BOHIOBOMY PHHKY YKpaiHu

Puc. 6. YacTka 00csiry 0ip:k0BMX TOPriB akuisiMu Ha GOHI0BOMY PHHKY
Yxpainu y 2017-2023 pokax, %, nodyoosano na ocrosi danux [8, 10]

BucnoBku. ITinBoasun mijicyMKy, MOXKHa KOHCTATyBaTH, IO Cepell
3Ha4YHOi  JuBepcUikoBaHOi CyKynmHOCTi  (DIHAHCOBUX  IHCTPYMEHTIB
(oOHIOBOrO pUHKY, SKI € pI3HUMH 3a OaratbMa EKOHOMIYHUMH
XapaKTepPUCTUKAMH, TPOBIAHY MO3UIII0 Y CTPYKTYPHOMY BIIHOILIEHHI Ta 3a
oOcsiraMM BUITYCKiB 1 peaizaiii Ha Oip>KOBOMY Ta 103a0ipKOBOMY PHHKaX
KariTaiiB Ykpainu 3aiimMarorh aepxasHi obuiranii (OB/IIT), Ha mo cyTTeBo
BIUIMHYJIA HEOOXIHICTh TOMIYKY KPEIUTHUX JKepesd MOKPHUTTS Jedinuty
HdepxaBHOro Ta MicueBHX OODKETIB, a TakoX TrocTpa morpeda
y (hiHaHCYBaHHI MEPIIOYEPTOBUX JEPKaBHUX BUAATKIB B yMOBaX BilHU.

B mnepion moBHOMacmTaOHOI BiiiHM ypsan YKpaiHH BHMYIICHHI
3a]ydyaTH CYTTEBHH OOCST KOWITIB i3 30BHILIHIX ()IHAHCOBHX DKEpen, II0
AKTHBHO BiJIOYBA€THCSI 3aB/ISKM MDKHAPOAHIH miaTpumii Ykpainu. Punkosa
noximHicTh mepkaBHmMX obmiramii  (OBJII) 3apa3 € BHCOKOW Ta
IHBECTUIIITHO TPUBAOIMBOIO, 3AIHINAIOYICH Yy CYYaCHIX KPH30BHUX YMOBaX
HaliHamidHIMUM ~ (iHAHCOBMM  iHCTPYMEHTOM JUIS  IHO3€MHHX Ta
BITUYM3HSAHHUX 1HBecTOpiB. Hi3pKka I1HBECTHIliiHA AaKTHBHICTh YYaCHHKIB
(OHOOBOrO PHWHKY 3 IHIIMMH BHIAMHU I[IHHUX MamnepiB oOyMoOBJIeHa iX
HU3BKOIO JOXINHICTIO, BUCOKMMH pPH3UKAMH 3HiHCHEHHS (PiHAHCOBHUX
oTIepariif Ta BUCOKOIO I[IHOKO0 KPEIUTHHAX PECYPCiB HA pUHKY KaIliTaliB.

CrpateriyHuM 3aBJAHHSM IIICIABOEHHOI BiJOYIOBH EKOHOMIKH
VYkpainu € iHTerpamisi HalliOHATBHOTO (POHIOBOrO PHHKY B 3aTalIbHOCBITOBI
€KOHOMIYHI MIPOIIECH, 10 3yMOBUTH 3HAYHY KOPEJIAMif0 (JOHIOBUX iHIEKCIB
VYkpainu 3 BitoMuMu QOHIOBUMH iHIEKCAMH €BPOMH Ta CBITY, ITiBUIIUTH
piBeHp KamiTamizamii BHYTPIIIHBOTO (OHIIOBOTO PHHKY, 3a0e3Me4nThH
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JIOCTaTHIN piBeHb OE3IIEKH 1HO3EMHHX Ta BITUM3HSHHUX 1HBECTODIB, 3HU3UTH
CIIEKYIATHBHUN TUCK Ha BCiX YYaCHUKIB (POHIOBOTO PHHKY YKpaiHH.

MexaHi3M Ta METOOM JEPKAaBHOTO PETYNIOBaHHA TOBUHHI OYyTH
CIPSIMOBAaHUMH HAa CTBOPEHHS CIPHATIHUBOTO iHBECTHIIHOrO KIiMaTy B
KpaiHi, BiZIIOBiJHOT 3aKOHO/IaBYOI 0a31 rapaHTyBaHH MPaB YCiX yYaCHHKIB
PHHKY, 3a0e3MedYeHHs] PiBHUX MOXKIJIMBOCTEH Uil JOCTYIY 10 (hiHAaHCOBUX
PHHKIB Ta iH(popMallii, 3arodiraHHs. MOHOIOMI3alli{ Ta CTBOPEHHS! YMOB JIJISI
JI00pOCOBiCHOT KOHKYpeHIii Ha POHIOBOMY PUHKY Y KpaiHu.

Punok wiHHMX mnanepiB YkpaiHu MoBWHEH OyTH cTaOinbHUM Ta
HaJiHHAM JpKepesioM (iHaHCYBaHHS Ul JEP>KaBHOTO Ta KOPIOPATHBHOTO
CEKTOpIB E€KOHOMIKHM, a /Ui IbOro HEOOXiJHO MiJBHIIYBaTH HOro
KariTajizauito, epeKTUBHICTh Ta MPO30PiCTh (PIHAHCOBUX YroA, JIIKBIJHICTH
(OHIOBHMX AaKTHUBIB, 1HBECTHIIHHY NpPUBAOIMBICTD aKIil, JepKaBHUX Ta
KOPIIOPATUBHUX OOJiraifiii, AepuBaTUBIB, IHIINX BHIIB IIHHUX IaIepiB,
[IKaBUX Uil BHYTPIIIHIX Ta 30BHILIHIX IHBECTOPIB, aKTHBHO 3ay4aTd
3a0IIa/PKCHHS  JOMAIIHIX TOCMOJApCTB JJIS  IHBECTHININ B JOXIIHI
IHCTpYMEHTHU (hOHIOBOTO PUHKY YKpaiHH.

[To3uTUBHMM pe3yabTaTOM IIOOAMI3AI[MHNX MPOIECIB Mae OyTH
€KOHOMIYHE 3pOCTaHHs KPaTHH 3a PaXyHOK 3aJy4eHHs 1HO3EMHOI'0 KaIiTany
Ta 3aOpoBaDKEHHS IHHOBALIMHMX ILM(ppoBHX TexHojorin. Kpainu-
iHBecTOpH uepe3 riobamizamiro (PIHAHCOBHX PHHKIB IEPEMIIIYIOTh
HaIIOHAJTBHUI KamiTan y Oijapin mpuOyTKOBI chepu, Oi3HECH Ta 00’ €KTH
IHBECTYBaHHS 1HIIMX KpaiH, IO CBiIYMTH PO PiBEHB JOBIpPH IHBECTOPIB 10
MeBHOI Kpaiuu Ta 1i IHBECTHIifiHY mpHBaOIUBiCTE. 3 (hiHAHCOBOIO
BiJIKPUTICTIO HAI[IOHAJILHUX €KOHOMIK CBITY CIIPOIILYETHCS JOCTYI YPSIiB
Ta cy0’€KTIB rOCIOAPIOBAHHS 0 INI00aIbHUX (PIHAHCOBHX PUHKIB.

[Ipobnema  migBUIEHHS  €(EKTUBHOCTI  Ta  1HBECTHIIHHOI
NpUBa0IMBOCTI HAI[IOHATHHOI'O (DOHIOBOTO PHHKY SIK MEXaHI3MY 3aJIydeHHs
(IHAHCOBHMX IHBECTHIIIN B peajbHUII CEKTOP EKOHOMIKHM YKpaiHU € OHUM 3
KIIOYOBHX 3aBHaHb JepKaBH. B Tepion TICIIBOEHHOI BinOyaoBH
€KOHOMIKM Tpeba MiABHIIMTH e()EKTHBHICTh MisUTBHOCTI YCIX YYaCHHUKIB
(hOHIOBOTO PUHKY, HOTO JIKBIAHICTh, OOCATH KamiTali3allii, pUHKOBI SIKOCTI
Ta I1HBECTUIIHY NpPHUBaOIMBICTh HAIlIOHANGHUX I[IHHUX TIamepiB Ui
BHYTpIIIHIX Ta 30BHIMIHIX iHBecTOpiB. Ilepemiueni 3aXxomm CHPUATAMYTH
mporecaM riobamizamii Ta TPUCKOPATH IHTErpamiro (iHAHCOBOTO Ta
(¢oHIOBOrO pHWHKIB YKpaiHW B €BPOICHCHKMIA Ta CBITOBHH (hiHAHCOBHIA
TIPOCTIp.
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KOHTPOJIIHT B YIIPABJIIHHI IHHOBAIIIMHUM PO3BUTKOM
MIIIMPUEMCTBA: OPTAHIBALIIMHUM ACIIEKT
YIPOBA/I)KEHHS

€.JI. Umian

YV ecmammi eusnaueno ponv i micye xonmponiney € cucmemi YnpaeniHHs
iHHOBAYIUHUM pO36UMKOM nionpuemcmea. Pospobneno aneopumm énpogadoicenis
KOHmponiney innogayiinoi OisibHocmi, wo 3abesneuye iHpopmayitinuil cynpogio
npoyecy NputiHAmMms YIpAeNiHCbKUX pilieHb Ha NIONpUEMCmei. 3anponoHoeamno
KOMNIEKC 3ax00i8 w000 YOOCKOHALEeHHsl Op2aHizayiiinoi ma ingopmayitinoi cucmem
VAPAGIHHA THHOBAYIUHUM PO3GUMKOM RIONPUEMCMEA I3 BUKOPUCAHHAM YUDPOBUX
piluens.

Kniwouosi cnosa: xonmponine, innogayiiinuti po3eumox, obnixoea cucmema,
VIPagiHHs, Yupposizayis.

CONTROLLING IN THE MANAGEMENT OF INNOVATIVE
DEVELOPMENT OF THE ENTERPRISE: ORGANIZATIONAL
ASPECT OF IMPLEMENTATION

Ye. Chmil

The article considers the organizational aspects of implementing controlling
in the system of managing the innovative development of an enterprise. The
theoretical and methodological provisions of controlling as a tool for ensuring a
qualitatively new format of information and communication interaction at all levels
of the management hierarchy are studied and substantiated. The role of controlling
in the process of managing the innovative development of enterprise is clarified,
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which consists in providing information support for making managerial decisions,
coordinating innovative projects and optimizing the use of resources. Ways to
improve and develop the theoretical and methodological support for the use of
controlling as a technology for managing the innovative development of enterprise
are proposed. Particular attention is paid to the task of controlling to form a
management accounting system that goes beyond accounting and is intended to
provide staff with information for accounting, evaluation, and analysis of the
enterprise’s innovation activities. An algorithm for implementing controlling of
innovation activities has been developed, which provides information support for the
process of making management decisions at an enterprise and a set of measures to
optimize controlling on the basis of digitalization. The recommended complex
includes the development and implementation of integrated data management
systems, automation of information collection and analysis, cybersecurity and
development of procedures for the protection of confidential information. It is
proved that successful integration of controlling into the management system of an
enterprise is possible only with an integrated approach, including staff training,
setting up technical support and continuous improvement of the implemented
solutions. The integration of digital technologies into the controlling system is a key
element in achieving high efficiency in managing innovation development. Business
intelligence systems allow for in-depth data analysis and the creation of analytical
reports that help management make informed decisions. Another important aspect is
the automation of data collection, processing, and analysis using big data and
artificial intelligence technologies, which allows forecasting trends and optimizing
management decisions. The implementation of such digital solutions helps to
improve the accuracy and timeliness of information needed to make decisions on
innovation.

Keywords: controlling, innovative development, accounting systems,
management, digitalization.

IMoctanoBka mnpoGieMu Yy 3arajJbHOMy BHIJsAAi. B ymoBax
MIHJIMBOTO CEPEIOBHUINA MiJNMPUEMCTBA CTHKAIOTHCS 3 OE3JIIY4YI0 BHUKIIHKIB
Ta 3arpo3. EkoHOMiYHI Kpw3H, maHAeMil, BiifHa — Bce I HETaTUBHO BILUIMBAE
Ha CTIHKICThP Ta KOHKYPEHTO3[ATHICTh BITUM3HSIHOTO Oi3Hecy. 3a mux
0o0CTaBMH iHHOBaIii CTalOTh HE MPOCTO CIIOCOOOM PO3BHUTKY, a M KHUTTEBO
BOXJIMBUM akTHBOM. CaMe 3aBISKH BIIPOBA/DKEHHIO HOBHX IPOAYKTIB,
TEXHOJIOTIH Ta METOMIB YHPAaBIIHHSA MiAMPHEMCTBA MOXYTh aJalTyBaTHUCS
JI0 CKJIAJHUX YMOB Ta JOMiHYBaTH Ha puHKY. OmnrTumizamis iHHOBamiiHOL
JUSUTBHOCTI TIOTpedye KOMIUIEKCHOI'O CHCTEMHOIO MiAXOAy, e iHHOBAaIil
PO3IJIAIAIOTECS K aBTOHOMHA CHCTeMa, CIPSMOBaHa Ha 3a0e3IeueHHS
JIOBI'OCTPOKOBOI JKHUTTE3MATHOCTI cy0’ekrta 6i3Hecy. CywacHuil piBeHb
HECTaOIIBHOCTI Ta CTPIMKOTO PO3BUTKY TEXHOIOTIH BHCYBa€ IOJATKOBI
BHMOTH JI0 CUCTEMH YIPABIIHHA MiANPHEMCTBOM, a KOHTPOJIIHT iHHOBAIii
SIK HaWBaXJIMBIMIMK IHCTPYMEHT aHTHUKPHU30BOTO YIPaBIiHHA Oi3HECOM
BiJirpa€ KITIOYOBY pOJNb JUIA JOCSATHEHHS YCHIXy Ta CTiHKOCTI Oi3Hecy.
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KonTpominr, 3aBmsgku  mijecmpsMoBaHOMY  300py,  o0OpoOmi  Ta
HEeCTaHIAPTHIN  iHTepmperauii  iHdopMamii, cHpuse  NPUHAHATTIO
YIPaBIiHCBKUX pIllleHb, CHOPSIMOBAaHMX Ha IHHOBAaLiHHWII pPO3BHTOK
mianpueMcTBa. ToMy O0COONHMBOI aKTyaJlbHOCTI HaOyBae HEOOXiIHICTD
pO3pOOKM  TEXHOJOTII OpraHi3amii KOHTPONIHTY JUIA  ITiIBHUIIICHHSI
eEeKTUBHOCTI IHHOBAaLiWHMUX TIPOLECIB Ta CHUCTEMHOTrO 3a0e3NeueHHs
BUpILIEHHS 3aBAaHb (OPMYBaHHS pelieBaHTHOI iHpoOpMaIii s [iner
YIIPaBJIiHHS IHHOBAI[IHHUM PO3BUTKOM ITiAMIPUEMCTBA.

AHaJi3 ocTaHHIX AocaimxkeHns i myoaikamiii. TeopeTnuni ocHOBH
KOHTPOJIIHTY Ta WOr0 1HCTPYMEHTApPI0 IOCTIKYBAIH TaKi MPEICTaBHUKU
HaykoBOi cripHOTH, sk K. Ampaitn, K. Bapdonomeesa, B. I'epacumenko,
A. [atine, I'. Ixonc, H. 3amstina, O. 3opina, B. IBata, E. Maiiep, P. ManH,
A. Kapwmincekuii, C. Ilerpenko, JI. Tlonora, M. Ilymkap, C. Jlsmienko,
C. danbko, X. ®onbmyr, J|. Xan, I1. Xopsar. He3Baxkatoun Ha IiHHICTH
HayKOBUX pOOIT 3 3arajbHOi Teopii KOHTPOJIHTY, MHOXXHHHICTh
IHTEpIIpeTaliii 1Oro MOHATTS YCKJIAJHIOE TPAKTUYHY PO3POOKY HOro
OpraHizaliiHUX TpPOUENYp SK TEXHOJOTil yNpaBiiHHS. 3HaXOIIYUCh Ha
NepeTUHI OOMIKY, TUIAaHYBaHHsI, KOHTPOJIO Ta aHali3y, KOHTPOIIHT 3aiimMae
ocoOJiMBe Miclle B YMpaBIliHHI MiJIPUEMCTBOM, IIOB’s3ye BCl (QyHKLIT
YIpPaBJIiHHS, IHTEIPye Ta KOOPIUHYE IX, NpPU LBOMY HE 3aMiHIOE
YIIPaBJIiHHS, a MEPEeBOAUTH YIPABJIiHHS Ha SKICHO HOBHIl piBeHb [1, c. 12].
Cu1iz 3a3HAYUTH, 11O MOHATTS «KOHTPOJIIHI» HA CY4aCHOMY eTalli PO3BUTKY
€KOHOMIKM HE MAa€ YITKOr0 BH3HAYEHHS, a OUIBLIICTh HAYKOBLIB JUIs
TPAaKTyBaHHS CYTHOCTI KOHTPOIIIHTY BHKOPHCTOBYIOTH CIM OCHOBHHX
KaTeropii: KOHIIEMIisl, MisUIbHICTh, TEXHOJIOTis, HAalpsM, IHCTPYMEHT,
MexaHi3M Ta cucrema [2, c. 324]. Ilpote, akTyai3yeThcsi NUTAHHS CYTHOCTI
Ta pOJNi KOHTPOJNIHTY CaMe B YIpaBIiHHI 1HHOBALIWHAM PO3BUTKOM
mianpuemctBa. Tak, Ha nymky H. MuxaiiniueHKO «KOHTPOJIIHT iHHOBAIIiH,
Ile CKJIagoBa CHCTEMH KOHTPOJIHTY 3 OpI€HTANi€l0 Ha OKpeMi chepu
(1HAHCOBO-TOCTIONAPCHKOT  JISUIBHOCTI  MIANPUEMCTBA, MO  3[IHCHIOE
MATPUMKY YIIPABIIHHS IHHOBAIlIfHOIO CHCTEMOIO MiATIPHEMCTBA IIISXOM
KOOpJAWHAIII, MOHITOPHHTY, aHAli3y, METOAWYHOTO Ta IH(POPMAmiHHOTO
3a0e3MedeHHs 1HHOBAIIMHMX TpoekTiB» [3, c¢. 164]. Ilin KoHTpomiHrOM
imHOBamiitHOi mistteHOCTI H. Muxaimmmmm ta H. MenpHHK po3yMirOTh
«METOJWIKY VIIPABIIHHS {HHOBAIIITHOIO MOZEIIIO PO3BHUTKY ITiIPHEMCTB,
CIpsSIMOBAaHY Ha BHBUCHHSI TEHACHIIIH PO3BUTKY MIKPO- 1 MaKpOCepeIOBHIIA
I IPHUEMCTBA, BUSBIICHHS PE3EPBiB 1 YIOCKOHAIEHHS KOOPAMHAII] CHCTEMH
VOpaBIiHHA IHHOBAIlifHOIO  MiSUTBHICTIO 3  BHUKOPHUCTAaHHSAM  HOBHX
iH(pOPMAIHHUX TEXHOJOTIM 1 CydacHHX METONIB MPUHHATTS PIllleHb IS
3a0e3meueHHs] peaii3amii 1HHOBAIIfHOrO TMOTEHI[ialy IiJIPHEMCTBAY
[4, c. 101]. Hormubnroroun mociimkents, Perne Boncak ta rpyma aBTOpIB,
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JOBOMATh, L0 y LU(POBY €MOXy NPOAYKTH 3 SBISIOTHCS HA OCHOBI
OaraTopiBHEBOI MOAYJIBHOI apxXiTeKTypH, a BUTOJa BiJ 1HHOBaWil
MEePEXOIUTh 10 THX, XTO BOJIO/I€ KOHTPOIbHUMHE TOoUKamH [5]. 3a 1ux ymoB
KOHTPOIIIHT — [I¢ CHCTEeMa, Opi€HTOBaHA Ha YCHINIHHA PO3BHTOK
mianpueMcTBa B MailOyrHhOMY. Y 1bOMY KOHTEKCTI NEPEKOHJIHBOIO €
ayMKa M. AKCEHTIOKA, M0 «KOHTPONIHT — II¢ CHCTE€Ma, CIpsSMOBaHa Ha
3a0e3MeueHHs] YIPaBIiHCHKOTO IPOIECy, OPIEHTOBAHOTO HAa PO3B’s3aHHS
3aBJ[aHb CTPATEriYHOr0 PO3BUTKY MiJNPUEMCTBA IUISIXOM IHTETpallii CHCTeM
[UIAaHYyBaHHS, OONiKy, aHami3y Ta KOHTPOMIO JUIsl  JOCSTHEHHSI
CHHEpreTHYHOro edekTy Big IiX MHiJecnpsAMOBaHOrO (YHKIIOHYBaHHS
[6, c. 8]. He3paxkaroun Ha iCHYBaHHS IEBHOTO TEOPETHYHOrO MiAIPYHTS,
pe3yabTaTH aHaNi3y HAYKOBHUX JKEpPEN i MPaKTUYHHA JTOCBi TOBOASATH, 110
JIOCI 3aJUIIAETHCS HE 0 KiHILI PO3KPUTHUM MPUKIAJHHUI OpraHiariiHuii
ACIeKT BIPOBAKEHHsI KOHTPOJIHTY 1HHOBAIIIHOI TISUIBHOCTI BITYM3HAHUX
nmianpueMcTB.  BpaxoByioum 1le, BUHMKaE HarajgbHa noTpeba B
KOMIUIEKCHOMY ~ JOCII/UKEHHI IIOTeHLialy iHHOBAliHHOTO PO3BUTKY
HINPUEMCTB 32 PaxyHOK BIPOB3/DKEHHs KOHTPONIHTY 1HHOBAIIMHOT
JiSIBHOCTI 3 ypaxyBaHHAM cIelM(iKy BITYM3HAHOrO Oi3HECY.

Mertolo crarri €  po3poOka  OpraHizaliifiHO-METOAMYHUX
pEeKOMEHALH 111010 BIPOBAKEHHSI KOHTPOJIHTY IHHOBALIWHOT AisJIbHOCTI
JUISL TOCSITHEHHSI 1iJIed 1HHOBAIIHOTO PO3BUTKY MiANPUEMCTBA.

Bukiag ocHoBHOro Mmarepiany gocaimkeHHs. IlocuieHHS
KOHKYPEHTHHMX CHJI, aKTHBIi3allisl IHTErpaliiHuX MpOLEciB, HeCTaOlIbHICTh
€KOHOMIYHOI KOH’IOHKTYPH, HAsBHICTh IIMPOKOrO CIIEKTPY PHU3UKIB Ta
JMHaMivHa 1UdpoBa TpaHCpopMalliss eKOHOMIKH, YCKIAIHIOIOTh MPOLECH
NPUAHATTS ~ YOPaBIIHCHKHX PINIEHb IIOAO IHHOBANIWHOI  JisUTBHOCTI
MiAIpUEMCTB. BIpOBa/pKEHHST KOHTPONIHTY SIK CYYacHOTO I1HCTPYMEHTY
YIPaBJIIHHS A€ MOXJIMBICTh ONTHUMI3yBaTH MPOIEC MPUAHATTS pillleHb Y
chepi inHOBamiitHOi mistibHOCTI. [Ipw 1IBOMY, MEPIIOYEPTOBUM 3aBIAHHIM
KOHTPONIIHTY €  HAJAro/[DKCHHA  ONTHMalbHOI  B3aeMomii  Ta
B32€MO3AIKHOCTI  1HQOPMAIIMHUX TIOTOKIB MK yCiMa KIFOYOBUMH
(G yHKIIOHATTBHUMH cepaMu yIIpaBIiHHS.

[ponec ympaBimiHHA y 3araJbHOMY BHIVISAI CKIAA€THCS 3 TaKHX
OCHOBHHX (yHKIiH (TUIaHYBaHHS, OpTraHi3allis, MOTHBAIis, KOHTPOJb,
KOOpAWHAINSA) Ta JoAaTKoBHX (iHpopMmamiiHa WiATPUMKA, YHOpPaBIiHHA
pU3WKaMH, MIBUINECHHS 1HHOBAIliHHO-IHBECTHIIIHHOI TPHUBAOIUBOCTI,
MATpUMKa TpaHcepy TexHoJorii). BaxmmBo 3a3HaumTH, MO HE BCi
(G yHKIIT € 0JHAKOBO BaYKIMBUMHU LTSI KOKHOTO KOHKPETHOTO T ATIPHEMCTBA,
00 Teperik Ta MPIOPUTETHICTh (PYHKIIIH BHU3HAYAIOTHCS 1HAWBIIyaTbHIMHU
noTpedaMu Ta OCOOIMBOCTAMH MigNpUEMCTBA. TOMY POJIb KOHTPONIHTY B
TIPOLIeC] YNpaBJIiHHS IHHOBAIIHHAM PO3BHUTKOM IIJIIPHEMCTBA MOJATAE Y
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CTBOPCHHI CHCTEMH, siKa 3a0e3reuye eeKTUBHE TUTAaHYBAHHS, OpraHi3aIlilo,
MOTHBAIi0, KOHTPOJIb 1 KoopAnHamito (puc. 1).

/Hpouec ynpaeﬂimm\

IHHOBAUIHUM
PO38UmMKOM
nionpuemcmea

ITnanyBanHs é‘:

Ponv konmponinzy é npoyeci
YRPA6NinHs

Pospobka crpareriyHux IiaHiB
PO3BHUTKY iHHOBAIiH.
BusnadeHHs hiHAHCOBHX pecypcCiB
JUTSL IHHOBAI[IHUX TIPOEKTIB.
Or1iHKa eKOHOMIYHOT €(heKTUBHOCTI
MaiOyTHIX. IHHOBAITiit

Opranizargiss ! |

3abe3neueHHs 300py, aHaJi3y Ta
iHTepnperarii 00J1ikoBoi iHGopMari.
Pospobka cuctemu 0OMiHY
iH(pOpMAITi€r0 MiXK TTiIPO3.TiTaMHu.
®DopMyBaHHs CHCTEMH
YIPaBIiHCBKOT0 0OJIKY

MoruBartis L

\/

>

Po3pobka cucremu MoTuBamii uis
iATPUMKH iHHOBAILi.
AHaiti3 pe3ynbTaTiB Ta KOPUTYBaHHS
CHUCTEMHU MOTHUBALIT

Kontpons [

3a0e3neueHHs aHaIi THYHOO
iH(pOpMaLI€IO WIS TPUAHATTS
YIIPaBIiHCHKUX PillIeHb CTOCOBHO
onrtuMizanii iHHOBawi.
DopMyBaHHS CHCTEMH ITOKa3HUKIB
aHaJi3y CTaHy iHHOBALi HHOrO
PO3BHUTKY.
Po3podka ¢opm i MeToaiB 3aiiiCHEHHS
KOHTPOJTIO

Koopnuaamist 1

\

)

3abe3neucHHsT KOOPIMHALIT MiK
PI3HUMHU i IPO3IiIaMu.
PospoOka it o0rpyHTyBaHHS
aNbTePHATUBHUX PIIIEHD 1
peKOMeH Al 3 yrpaBIliHHSL.

Puc. 1. Poib KOHTPOJTIHTY B npoueci ynpaBliHHA iHHOBaLIHHUM PO3BUTKOM
HiANPUEMCTBA, 1106Y006aH0 agmopom Ha ocrosi damux [7; 8]



76

3a OMOMOTror0 IDIAHYBaHHS BCTAHOBIIOKOTHECS IIUII Ta 3aBJaHHS
IHHOBALIIHOTO PO3BUTKY MiNPHUEMCTBA, BU3HAYAIOTHCS HEOOXiHI pecypcu
JUIS. IHHOBAaLIHHOTO PO3BHTKY Ta iX PpO3MOIUI, PO3POOJISIOTHCS IUIAHU
IHHOBAIIHHOTO PO3BUTKY, BCTAHOBIIOIOTHCA KOHKPETHI IMOKA3HUKH Ta
napameTpH, BU3HAYAETHCS BEMUMHA Ta JHKEpeNIa OTPUMaHHS 1HHOBAIl HHUX
pecypciB Ta HampsMH I1X BukopucTanHs. Oprasizamis nependoadae
(opMyBaHHS CHCTEMM YIPABIIHCHKOrO OOJIKY sKa BHXOOHWTH 3a MeEXi
OyXrajaTepchbKoro oOJIiKy, 1 TpH3HaueHa I 3a0e3IeueHHs IepCOHATy
iHdopMarlliero Jisl, OOJIIKY, OINHKH, aHali3y IHHOBAI[HOI isIbHOCTI
MiIPUEMCTBA, BimoOpa)ka€ pe3yJbTaTH IHHOBAIIWHOI ISUIBHOCTI B
(iHaHCOBUX 1 He(hIHAHCOBHX MMOKA3HUKAX.

MoruBallist mojisrae B aKTHBI3allii MPAIiBHUKIB Ta 1X 3alliKaBJICHHI B
e(peKTHBHIA pPOOOTI JUIsl AOCSITHEHHS IIJICH IHHOBAI[ITHOTO PO3BUTKY. 3a
JIOTIOMOTOI0  KOHTPOJIFO  3[IHCHIOEThCST KUIbKICHA Ta SKICHA OIliHKa
IHHOBALIIHHOTO PO3BUTKY, PO3POOISIOTHCS 3aXOAM IOJO0 KOPUTYBaHHS
BiZIXWJIEHb (DAKTUYHHMX DPE3YJbTATIB BiJ IUIAHOBHX 3Ha4eHb. BaKiMBUM
ACIIEeKTOM KOOpJMHAIII € BHECEHHS 3MIH 10 OJpKeTy I1HHOBaIiifHOrO
PO3BUTKY, 10 J03BOJISE aJalTyBaTH HOTrO 10 MiHJIMBHX YMOB.

Ilepexia Big KOHIENTYaJIbHOI'O PO3YMIHHS POJIi KOHTPOIIHTY O
HOro MPaKTHYHOI'O BIPOBA/DKECHHS BHMAara€ pPoO3pOOKH JIETAIbHOIO
aJITOPUTMY, SKHH 3a0€3MeYNTh CUCTEMATHYHHI Ta MOCTITOBHHMN MiAXiI, 3
ypaxyBaHHSIM TPEHIB Cy4acHOCTi, a came nudposizaiii. Buxopucranus
uudpoBHUX pillleHh IS KOHTPOJIHTY 3HAYHO IOKpallye e(peKTHBHICTh
VIpaBIiHHSA IHHOBAIIMHOK MiSUIBHICTIO MmignpueMcTBa. ILIi  pimieHHs
JIO3BOJISIFOTH ABTOMATH3YBATH PYTHHHI IPOIECH, 3a0€3MEUUTH TOYHICTH 1
CBOEYACHICTh JaHMX, a TAKOX MMOKPAIIUTH KOMYHIKAIIIIO Ta CITIBIIPAII0 MiX
PI3HHUMH  MAPO3MidaMH. BpoBajpKeHHS KOHTPOIIHTY  I1HHOBAIHHOI
MISIBHOCTI MIANMPUEMCTBA Ha 3acagax IU(POBI3aIlil € CKIaTHHuM, aje
HEOOXIJHMM IIPOLIECOM, SKHH JO3BOJSE IMIJNPHEMCTBAM HE  JIHIIE
ONTUMI3yBaTH  CBOI  BHYTPIIIHI  MPOIECH, ajleé #d  IJABHIIUTH
KOHKYPCHTOCIIDOMOJKHICTh Ha pPHHKY. JIOTpHMaHHS 3alpOIIOHOBAHOIO
aJTOPUTMY 3a0€3ICYUTh ITOCIIIIOBHICTh Ta CHCTEMATHUYHICTh y peai3alii
3aX0/iB, CIPSIMOBAaHUX Ha IIOKPAICHHS YIPABIIHHSA IHHOBALISIMHU 3a
JIOTIOMOT 00 CyJacHHUX MA(POBUX TEXHOJOTIH (puc. 2).

B xoxi BupoBapKeHHS KOHTPONIHTY, Ha €Tali BH3HAYCHHS MiJICH Ta
3aBJaHb, HEOOXIAHO 3’SICYBaTH, IUISI YOO BIIPOBAKYETHCS KOHTPOIIHT
IHHOBAIIHOI IisTBHOCTI, SIKi IiJIi Ta 3aBOAHHS BiH NMOBWHEH BHPIIIATH, a
caMme: MiABUINEHHA €(eKTHBHOCTI IHHOBAIIMHOI MisTTBHOCTI; 3HIDKCHHS
PU3UKIB, TIOB’S3aHMX 3 IHHOBAIISIMHU; TOKPAIEHHA TNPUHHATTS PIillICHb
LIOAO IHHOBAIIIM, 30UNBIIEHHS Bigmadi BiJx 1HBEeCTHLIM B iHHOBalii. Ha
JpyromMy erami HeoOXiHO IIpoaHalli3yBaTH, SIK Hapasi 3IiHCHIOEThCA
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KOHTPOJIHT IHHOBAIIIHOI JisSUTEHOCTI HA TiIPHUEMCTBI, OI[IHUTH SKIiCTh Ta
JOCTYNHICTH  iHQOpMalii Mpo IHHOBAaWiWHY MisUIBHICT W  piBEHb
3aJIy4eHOCTi KEPIBHHUIITBA Ta CHIBPOOITHHKIB /10 Mpoliecy KOHTpomiHry. I1in
Yyac po3poOKK KOHIETII] KOHTPOIIHTY IHHOBAaNiWHOI JisUTLHOCTI Ha 3acajax
mudposizanii  morpibHO oOpatw  UUQpOBI  pimeHHA, SAKi  OyAyTh
BHUKOPHCTOBYBAaTHCSl Ta CKJIACTH IUIAaH IIOJ0 BIPOB/KECHHS IH(pPOBUX
texHonoriii. Ertam iHTerpamii 1mdpoBHX TeXHONOTiH B cUCTEMY
KOHTPOJIIHTY ~IOJIATa€ Yy BIPOBa/DKEHHI IMPOTPaMHUX  pIlIEHb Ta
IHCTPYMEHTIB, sIKi aBTOMaTH3yIOTh INPOIEeCH 300py, OOpOOKH, aHaizy Ta
BizyaJizamii JaHUX PO IHHOBALIHHY JiSUTbHICTb.

[ Eman 1. ]

BusnaueHH 1ieli Ta 3aBJaHb KOHTPOJIIHTY IHHOBAIIHHOT
MSMTRAOCTI

Eman 2. ] ...............

AmHauni3 icHyl40i CHCTEMH KOHTPOJIIHTY IHHOBAIIHHOT
IisTTBHOCTI

___________ : m— =

Po3pobxa KoHIeMNIiT KOHTPOIIHTY IHHOBALIMHOT TisUIbHOCTI Ha
3acanax mudposizammii

___________ ( . )

[HTerparis nMppPOBUX TEXHOJOTIH B CHCTEMY KOHTPOJIHTY

............. [ Eman 5. ]
MOHITOpPHHT Ta OLiHKa €()EKTUBHOCTI KOHTPOIIHTY 1HHOBALIHHOT
TSUTBHOCTI
.............. [ Eman 6. ]

OnTuMizatist KOHTPOIIIHTY B CHCTEMI YIPaBIiHHS iHHOBAI[iTHIM
DO3BUTKOM ITIAITDUEMCTBA

Puc. 2. AIropuT™ BIPOBAIKeHHS] KOHTPOJIIHTY iHHOBaWiiiHOI AisIbHOCTI
ninpueMcTBa B ymoBax uudposizaii, nobydosaro asmopom na ocnosi [9-13]
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Ha erari MOHITOPHHTY Ta OIIHKH HEOOXiTHO PETYISIPHO BU3HAYATH
Ta OLIHIOBaTH €()EeKTHBHICTh KOHTPONIHTY IHHOBAIIWHOI MisUIBHOCTI Ha
3acasax 1m¢poBizamii, mo BKIOYaE 30ip JaHWX TPO e(EeKTHBHICTH
KOHTpOJIIHTY, aHaJli3 JaHUX, BHECEHHS 3MiH IO CUCTEMH KOHTPOJIHTY Ha
OCHOBI  pe3yNlbTaTiB  aHallidy. 3aKIIOYHHUM €TalioM  BIIPOBA/HKEHHS
KOHTPOJIHTY € VIOCKOHAJICHHS CHUCTEMH TIPUHHATTS 1 peami3arii
YIIPaBIIHCHKHUX pillleHb Y cdepi IHHOBAIMHOI MisUTBHOCTI, IO Nepeadavae:
aHaJi3 iCHYI0UOi CHCTEMH NPUHHSTTS YIPaBIIHCHKHUX PIllIeHb; BU3HAYECHHS
mpo0JieM Ta MOXKJIMBOCTEH; po3poOKy i peamizallito KOMIUIEKCY 3aXOJiB,
SKAA JTO3BOJISE ONTHUMI3yBaTH BHUKOPHCTAHHS PECYpCiB, COPSIMOBaHHX Ha
IHHOBaliHHUH PO3BUTOK, Ta MIHIMI3yBaTH pU3UKH, TIIOB’s3aHI 3
IHHOBAIIMHOO [TISUTBHICTIO, TiJBUIIUTH MPO30PICTh ITaHUX, 3a0€3MCUUTH
Oe3neKy Ta 3axXucT iHpopmarrii (Tadm. 1).

[IpencraBieHUil KOMIUIEKC 3aXOMiB JIOMOMOXKE ITiAMPUEMCTBAM
e(peKTHMBHO OpraHi3yBaTH KOHTPOJIHI B VyIOPaBIiHHI 1HHOBAIliHHUM
PO3BUTKOM, BHMKOPHCTOBYIOYM CydacHi LU(poBi pimeHHs. Onrumizaiis
CTPYKTYpH Ta BIPOBA/DKCHHS THYYKHX METOMIB YIPABIIHHSA O3BOISE
3a0e3MeuynTH aJanTHUBHICTh Ta INBUJKE pearyBaHHS Ha 3MIiHHM, IO €
BOXKIMBUMH Uit eexkTHBHOI iHHOBalidHOI nisuibHOCTi. [HTErpoBaHi
CHCTEMH YIpaBJIHHS JAHAMH Ta aBTOMAaTH3allisl MPOLECIB 3a0e3MeuyoTh
TOYHICTh T4 CBOEYACHICTh iH(pOpMAIil, HEOOXIJHOT [l IPUUHSTTS PillleHb
LI0JI0 YIpaBiiHHs iHHOBawisiMu. [Iporienypu 300py, 00poOku Ta 30epiranHs
JaHUX, a TaKkoXK CHCTeMH O€3IeKH, 3aXHUINAlTh KOH(IIEHLIHHY
iHpopMmalifo Ta 3ade3neuyloTh 11 jgocTymHicTh. CHCTEMH TOKAa3HHKIB
e(eKTUBHOCTI Ta aBTOMATH30BaHI IHCTPYMEHTH 3BITHOCTI JO3BOJISIIOTH
BIJICT&)KYBaTH TPOrpeC IHHOBALIHHMX TPOEKTIB Ta CBOEYACHO BHOCHTH
BIiJITIOB1/IHI KOPEKTUBHU.

Tabruys 1 — KoMmuiekce 3axoiB 1010 ONTUMi3alii KOHTPOJIIHTY
B cHCTeMi ynpaBJ/iiHHA iHHOBaliHHMM PO3BMTKOM Ha 3acajax

nugposizamii
3aBaaHHs 3axoau udposi pinieHus

Onrumizaiis CTBOpEHHs eexktuBHOI | Bukopucranus porpam
OpraHizaliiiHol | CTPYKTYpHM KOHTPOIIHTY IS | JJIS YIIPaBIiHHS MPOCKTAMH
CTPYKTYpHU M ATPUMKH innoBariinoi | (Jira, Asana, Trello).
KOHTPOJIHTY JUSUTBHOCTI. BrpoBamxeHHs

BrpoBapreHHs THYYKHX | KOPIOPAaTHBHUX  I[OPTAJiB

METO/IiB ynpaBninas | s criBnpani  (Microsoft

[IPOEKTaMHU. Buxkopucraunnst | Teams, Slack)

Agile Ta Scrum wmertomomnorii

JUIsL LIBUJIKOTO pearyBaHHs Ha

3MiHH
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IIpooosoicennss madauyi 1

Tarerparis 3abesnedeHHss ITiCHOCTI  Ta | BrpoBamkeHHS ERP-
JAHUX 3 PI3HHUX | JTOCTYIMHOCTI JTaHUX s | cuctem  (SAP, Oracle,
JoKEpen MIPUUAHSTTS PillICHb. Microsoft Dynamics).
ITinTpumka iHHOBaIlifHMX | BukopucranHs CUCTEM
pilllecHb HA OCHOBI aHANI3y | YNpaBJIiHHSA 0a3aMu JaHUX
JTAHUX (MySQL, PostgreSQL)
dopmyBaHHs Pospobka aBToMaTm3oBaHoi | CremianizoBani MPOrpaMHi
CHUCTEMH MOJIeNi BBCJICHHS | TIPOAYKTH Ta
YIIPaBITiHCHKOTO | YTIPaBIiHCHKOTO o0JIiKy, | aBTOMaTH30BaHi  CHCTEMH
00JTIKY 1 | CTpYKTypH Ta METOAIB MOJMAHHS | JUIi CKJIQJAHHSA 3BITIB Ta
3BITHOCTI YIIPaBITiHCHKOI 3BITHOCTI aamizy manmx  (Crystal
Reports, SSRS)
3a0e3mneueHHs CTBOpeHHsT KaHATiB TIpo3opoi | BukopucranHs CRM-
KOMYHiKalii Ta | KOMyHIKamii [  CHOpUAHHS | cucreM — Ta  Iuiatdopm
cmiBOpaii Mk | reHepallil HOBUX ieit (Salesforce, HubSpot, Miro,
I IpO3AiTamu. Mural, Jira, Asana, Trello)
CTBOpEHHS IaTerpamiss manux 3 pisHux | BropoBamkeHHS ERP-
IHTErpoBaHoOl JDKepent TIIS miarpuMkn | cucteM  (SAP, Oracle,
CHCTEMH IHHOBAIIITHUX pillIeHb Microsoft Dynamics) s
YIpaBJIiHHS iHTerpamii  Bcix  Oi3Hec-
JTAHUMHU TpoLIeCciB
ArTomarm3anis | BrnpoBamkeHHs TexHoJorii | BukopucranHs CHCTEM
mporieciB 300py | Bemukux manux (Big Data) mis | Oi3Hec-anamituku (BI) mis
Ta aHayli3y | MPOTHO3yBaHHS TEHICHIM Ta | aHamily Ta  Bi3yamizamil
iHpopmanii MIPUIHATTS pillIeHb nanux (Tableau, Power BI)
3abe3neucHHs Po3pobka MOJITHKKM | BuKopucTaHHs pillleHb jIst
Oesrieku [aHUX | KibepOesrmekd Ui 3aXuCTy | KibepOesmeku (McAfee,
Ta 3aXHCTy | {HHOBAILIWHHUX iJei Ta mpoekTiB | Symantec, Palo  Alto
iHdopmarii Networks, Cisco Firepower,

Fortinet FortiGate)

MoHiTopuHT Ta
OLIIHKa

IJ1aHIB
PUHKOBHUX

CTBOpEHHS
MOHITOPHHTY

Bukopucranus
[IPOrPaMHOr0 3a0e3IeueHHs

e(heKTUBHOCTI IHHOBAIIIMHUX TpPEHIB, Ta iX | A MOHITOPHHTY Ta
IHHOBAI[I THOT ajlanTarlis BiMoBiaHO 10 3MiH. | 3BiTHOCTI (Zoho Analytics,
IUSUTBHOCTL BusHayeHHs cnenianeaux | Klipfolio).
KITFOYOBHUX MOKa3HHKIB | BrpoBamkeHHs cucteM st
e(heKTUBHOCTI (KPI) U | yIpaBIiHHS KPI
IHHOBAI[I THUX MTPOEKTIB (manpuxnman, KPI  Fire,
ClearPoint Strategy,
Datapine, Power BI)
Pozpobka Buznauenns cTpaTerivaux | BHKopucTaHHS rporpam
MOJITHKK MO0 | HAIpPSMKIB IHHOBAIIMHOTO | ISt CTpaTeriyHoro
IHHOBAIIIHHOTO | PO3BUTKY. TJIaHYBaHHS (Balanced
PO3BHUTKY 3abesmevenHs  y3romkeHocri | Scorecard, Strategy Map)

IiH mapo3ainiB
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IIpooosoicenns madauyi 1

3abe3neueHHs
JocTyiy 10
iHbpopmanii B
pexuMi
peasbHOro yacy

BripoBakeHHst XMapHUX
pimeHb Uit 3a0e3MeYeHHS
THYYKOCTI Ta MacITaboBaHOCTi
iH(pOpMaLITHIX CHCTEM

BukopucranHsi ~ XMapHHUX
pitneHs uisi 30epiraHHs Ta
00pobkn  manmx (Google
Cloud, AWS)

Bcranosinenns
Hpoueayp s
300py, 00pOOKH
Ta 30epiraHHs
JTAHUX

CTBOpEHHs LIEHTPaTI30BaHOT
0asn maHUX Ui 30epiraHHs
IHHOBAIIITHUX MTPOEKTIB

Bukopucranus cHCTEM
yopaBJliHHSA 0a3aMu JaHHX
(MySQL, PostgreSQL)

Po3pobka
CHUCTEMH
YIpaBJIiHHS
JIOKYMEHTaMH

ApTromaru3zariis TIPOLIECiB
30epeKeHHs Ta 0oOMiHY
JOKyMEHTaMH IIpO iHHOBAIIii.

BnpoBamkeHHs
CJICKTPOHHOTO

JIOKYyMEHTOO00ITy
(DocuSign, SharePoint) Ta

CUCTEM

crienianizoBaHuX
iHpopMaliifHUX cucTeM Ta
TEXHOJIOTiH OOJIIKY.

Hocepeno: nobydosarno asmopom na ocrnosi oanux [14-18]

BucnoBku. CtBopeHHs iH(opMmauiiHOro mpocTopy 3a JIOMOMOIO0
KOMIUIEKCHOTO HA0OpYy KOHTPOJIIHTOBHX IHCTPYMEHTIB CTa€ KPUTHYHUM
(akTOpoM B IpOIECI NPUHHATTS OOIPYHTOBAHMX YIIPABIIHCHKHX PIllICHb
LIOJI0 1HHOBALIWHOrO PO3BUTKY mianpueMmcTBa. LludpoBi iHCTpyMeHTH
JI03BOJISIFOTh  aBTOMATH3yBaTH PYTHUHHI 3aBJaHHs, Bi3yali3yBaTH JaHi,
MOKPAIIMTH CIIBOPAII0 Ta KOMYHIKAII0, a TaKOXK CTUMYIIOBATH
IHHOBALlIHY KYJIbTYpY, IO POOHMTH CHCTEMY YIPaBIiHHI IHHOBAliHHUM
PO3BUTKOM OLIBII THYYKOIO Ta a/IAlITUBHOIO.
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KOHIENTYAJIbHI 3ACAIM ®OPMYBAHHS CTPATET'Ti
AJANTAII CYB’EKTIB MIINPUEMHUIITBA 1O YMOB
IAD®POBOI TPAHC®OPMAIIIl EKOHOMIKH

A.O. KonecHuk

Y emammi obrpynmosano xonyenmyanvui 3acaou opmyeanus cmpameeii
adanmayii  cyb'ekmie nionpuemuuymea 0o ymog yugpogoi mpancghopmayii
exonomiku. Pospobneno konyenyiio adanmayii 10pa po3sumky RiONPUEMCMEA,
BUBHAYEHO Memy, 3a60aHHA, NpUHYUnu ma o06'ckmu 3MiH. 3anponoHoeano
MemooonoziuHull basuc Gopmysaris 6i0N08IOHOT cmpame?ii.

Kntouoei cnosa: aoanmayis, cy6'exmu  nionpuemnuymea, yu@posa
mpancghopmayis ekoHoMIKY, cmpamezisi adanmayii, KOHYenyis, s10po PO3GUNKY.

CONCEPTUAL FRAMEWORK FOR DEVELOPING
AN ADAPTATION STRATEGY FOR BUSINESSES
TO THE DIGITAL TRANSFORMATION OF THE ECONOMY

A. Kolesnyk

The digital transformation of the economy is an inevitable process that causes
significant changes in all spheres of activity of business entities. Adaptation to the
new conditions of the digital economy becomes vital to ensure competitiveness and
sustainable business development. However, the problems of forming an adaptation
strategy for businesses to the digital transformation of the economy are relatively new
in domestic practice and require scientific and methodological substantiation.

The purpose of the article is to scientifically substantiate the concept of
forming an adaptation strategy for businesses to the conditions of the digital
transformation of the economy. The study is based on the development of existing
theories of adaptation, strategic management, and the digital economy.

The conceptual framework for adapting the core of business development to
the conditions of the digital transformation of the economy is substantiated. The
proposed concept is based on a process approach and envisages making appropriate
changes in three key components: resource, business model, and strategic. This
allows comprehensively covering the most important aspects of the entity's activity
and ensuring systematic adaptation to the challenges of digital transformation.

The concept of forming an adaptation strategy for businesses in the conditions
of the digital transformation of the economy is developed. Its goal, objectives,
principles, and objects of changes are determined. The methodological basis of the
concept includes a set of methods that support the necessary changes in the
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components of the core of development under the influence of the digital
transformation of the economy.

The implementation of the proposed concept through a set of defined tasks
(assessment of readiness, digital maturity, feasibility of adaptation, digital
strategizing, business model transformation, and development of a digital adaptation
strategy) will allow businesses to effectively adapt to the new conditions of the digital
economy, ensuring the necessary quantitative and qualitative changes in the internal
environment.

Further research should be aimed at improving the methodological tools for
assessing the readiness and digital maturity of businesses, developing practical
recommendations for transforming business models in line with the requirements of
the digital economy, and forming effective digital adaptation strategies, taking into
account the specifics of activities and industry characteristics.

Keywords: adaptation, businesses, digital transformation of the economy,
adaptation strategy, concept, core of development.

IlocranoBka mpoGiaemu Yy 3araasHomy Buriaagi. [ludposa
TpaHcdopmalliss EKOHOMIKM € OO'€KTUBHMM IPOLIECOM, 3YMOBIICHUM
CTPIMKMM PO3BUTKOM HU(POBUX TEXHOJOTIH Ta X NPOHUKHEHHSM B YCI
chepr  KHUTTEAISUIBHOCTI  cycmiyibcTBa. MaciurabHa — iJpKUTasi3anis
MPU3BOJUTh 10 KapJUHAIBHUX 3MiH B ONEpaliiiHii nisuibHOCTI, Oi3Hec-
npoliecax, CcTpaTerisix Ta Oi3HeC-MOJENsIX CYO'€KTIB TrOCIONApIOBAHHSI.
[IporHo3oBaHi  MOKAa3HMKM  CBi4aTh MPO HEMHHYYICTh  3HAYHUX
TpaHcdopmaliii 'y MalOyTHOMY, sIKi CYTTEBO BIUIMBATHUMYTh Ha SKiCTh
JKUTTS TPOMAJISTH Ta YMOBH BeJIeHHs! Oi3Hecy.

Hudposa tpanchopmailis eKOHOMIKH iHTErpye UMPOBI TEXHOMOTIT Y
BCl chepH MiANPUEMHUIIBKOI TiSUTBHOCTI, 3MIHIOIOYH T1IXOH IO CTBOPEHHS
LIHHOCTI, B3aeMONii 3 KIIEHTaMH, YIpaBIiHHA pecypcamu Ta Oi3Hec-
npouecamu. lle BuMarae Bin Cy0'€KTIB MiINPUEMHHITBA HEBIIKIATHOU
ajanTtamii 10 HOBUX HU(POBUX peasiii 3aIyis MiJABHIICHHS e(pEeKTHBHOCTI,
KOHKYPEHTOCIIPOMOXKHOCTI Ta 3a0€3IEeUECHHS CTaJIOro pO3BUTKY.

[Ipobnema ¢dopmyBanHs JieBoi cTparterii aganrtaiii Cy0'€KTiB
MAMPUEMHUIITBA 10 YMOB U(POBOI TpaHcHOpMAaIlii eKOHOMIKH € BIJIHOCHO
HOBOIO ISl BITYM3HSAHOI IPAKTHKH, & TOMY IOTpeOy€e IPYHTOBHOTO HAYKOBO-
METOAOJNOTIYHOrO OOTPYHTYBAaHHS KOHIICNITYyaIbHUX 3acaj Ta PO3POOKU
MIPAKTHIHUX iAXOMAIB 10 ii BUpIMIeHH. AKTYalIbHICTh TPOOJIEMHU 3yMOBJICHA
HATraJbHOI HEOOXiIHICTIO MPUCTOCYBaHHS Oi3HECY IO BHUKIHKIB IT(PPOBOI
€KOHOMIKH Ta TIEPCIEKTHBAMH, SIKI BiIKPHUBAIOTHCS B PE3yIbTATi YCHIIIHOL
ajarnrarii.

AHani3 ocTaHHiX JgochaimxeHb 1 myOmikami.  Apamraris
MIAIPHEMCTBA 10 BIUTMBIB 30BHIIIHHOIO CEPEIOBHILA TIependayae: BHECEHHS
3HAYHOI KUIBKOCTI 3MiH y JisUTbHICTD IiIIPHEMCTBA; PO3YMIHHS XapakKTepy,
MacmrTabiB 3MiH 1 pecypciB, HCOOXITHUX IS MIATPHIMAHHS UX 3MiH TpH
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3HAYHi{ IHTEHCUBHOCTI BIUIMBY (DaKTOPiB 30BHIMIHBOTrO cepenosumia [Error!
Reference source not found.]. Cepen HaWTOJOBHINIMX MHTaHb, IO
MOCTAIOTh Y TPOIECi PO3pOOJICHHS KOHIICMIIl YIpPAaBIiHHA aJalTHBHUM
PO3BUTKOM € YOpaBIiHHS 3MiHAMH, IXHE CBOE€YAacCHE BiJCTEXKEHHS,
JIOKaJTi3amis Ta 3AiHCHEHHS aJIeKBaTHOTO pearyBaHHs [2].

VY 3araqpHOMY BUIJISII CYTHICTH CTpaTerii ajgamTaiii, SIK IpaBHIIo,
TIOJIATAE Y TIPOBE/ICHHI YaCTKOBHX, HE3HAYHNX 3MiH Y MeXaX MiIIPHEMCTBA,
IO JI03BOJISIE BJIOCKOHAINTH paHillle OCBOEHI MPOAYKTH i TEXHOJOTiYHI
MPOIIECH Ta PUHKH. BapTo Takox BiI3HAYNTH, IO MPUHIMIIOBA BiIMiHHICTh
cTpaterii amamTariii BiJ IHIIUX TMOJSIra€ B 1i TOTOBHOCTI JO 3MiH
BHYTPIIIHBOTO ¥ 30BHINIHBROIO CEPEJOBUILNA y BUIJISII TOTOBOrO Habopy
MOXIIUBHX BapiaHTiB noBeniHku [3]. ToOTo, crpaterii aganranii cy0’ekTiB
MiANPUEMHUINITBA 0 YMOB HM(poBoi TpaHcopMmalii €KOHOMIKH MaroTh
nepen0dadaTH 3MiHH B IEBHUX TpoIecax BU3HAYeHUX (DYHKIIOHATBHUX chep
JISUTBHOCTI Cy0’€KTa IMiANPUEMHHUIITBA.

[Mpobnemu  ¢dopmyBanHst  crpaterii  anmanramii  cy0’ekTiB
HiINPUEMHULITBA caMe 10 YMOB LU(poBOI TpaHcdopmallii eKOHOMIKH €
BiZIHOCHO HOBUMH Y BITUM3HSIHHUH MPAKTHULl, a TOMY NOTPEOYIOTh HAYKOBO-
METOAOJIOTIYHOTO OOIPYHTYBAHHS TEOPETUYHHX HOJIOKEHb Ta METOIMYHUX
miaxoiB 1o GopMyBaHHs cTparerii afganTaiii cyd’ €KTiB MiANPHUEMHUALTBA 10
yMOB 1ppoBoi TpaHchopMallii eKOHOMIKH.

KonuenryanbHe BupilieHHs npodiemMu (OpMyBaHHS —CTpaTteriit
ajantamii  Cy0’e€KTiB  MiJNPUEMHUITBA 3HAWILIO BiJOOpaXKeHHS Y
¢dbyHmameHTanbHUX ~— poboTax  3axigHUX jgocaigHukiB.  I. Ancoddom
po3po0sieHa aHANTHYHA MOJENb BHPOOJEHHS CTpaterii MiANPUEMCTBA,
BIiJITIOBI/THO JIO SIKOI MIJIX1JT IO CTBOPEHHSI CTpaTerii 00MPaeThCs 3aJIEKHO BiJl
CTyIEeHs TYpOYJIEHTHOCTI 30BHIIIHBOTO cepenonuiia [4]. M. [Toptep BBaxkae,
0 CyTHICTh ()OPMYBAHHS CTpaTerii MONsirae B TOMY, L0 HEOOXiTHO
TIOB'SI3aTH ATNPHUEMCTBO 3 30BHIMIHIM cepenoBuiieM [5]. Bin Buninse tpu
OCHOBHI 0071acTi BHPOOJICHHS CTpATerii MOBEMiHKMA Ha PUHKY: JiIEPCTBO Y
MiHiMi3a1ii BUTpaT BUPOOHUNTBA, TU(epeHIiallis y BApOOHHUIITBI IPOTYKITii,
cremiarmizaiiss Ha BUPOOHWITBI MPOAYKIII y TEBHOMY CETMEHTI.
A. A. Tomcon i1 A. JIx. CtpikieHa 3anporoHyBalid YOTHPH Pi3HUX IiAXOAH
JI0 3pOCTaHHS IiIIPUEMCTBA, SKi TOB'S3aHI 31 3MIHOIO CTaHy OJHOTO abo
JEKITbKOX HACTYITHUX eJEMEHTIB, 30KpeMa: MpPONYyKTy, Taiy3i, pHHKY,
TONIOXKeHHS (PipMU BcepenuHi Tamy3i, TexHonorii. [Ipu oMy, KoXKeH 3 IIx
€IIEMEHTIB MO)KE 3HAXOIWUTHCSI B OJHOMY 3 BOX CTaHIB — ICHYIOUOMY a0o
HOBOMY [6]. OTXKe, cTpaTeris pO3BUTKY, a BIAIOBIAHO 1 aganTariii moB’s3ana
31 3MIHOIO TIEBHUX MTApaMeTpPiB B HisTTBHOCTI Cy0’ €KTIiB IiAPHEMCTBA.

M. Vakyaka B OCHOBI KOHIENTYyami3amii MpOIEciB aJanTUBHOTO
YIIpaBIIiHHSA BUKOPHUCTOBYE KOMOIHOBAaHHH iJIXi[], IIPOTIOHYIOYH TTO€AHAHHS
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palioOHAJBHOTO IUIAHYBaHHA 3 aJaNTHBHUMH MEXaHi3MaMd MPUAHITTS
pimeHp, mo mnepexdadae MOCTiiHE Y3TOKEHHsS 30BHINIHIX IapaMeTpiB
0i3HEeC-CepeIOBUINA Ta OPTaHI3aAIIHHAX MOKITUBOCTEH, MTO3UTUBHO BILTUBAE
Ha (iHaHCOBI pe3yinbraTy KommaHii [7]. T. ®day3i Ta iH. BUSHAIOTh BaXKIUBY
POJb aaNTHBHUX CTPATETii JIst U(ppPOBOro MiANPUEMHHIITBA Ta JTOBOJITS,
IO TIepexiJ| BiJ TEXHOJOTiYHHX e(]eKTiB 10 IHTErpoBaHOrO IM(PPOBOTrO
MATPUEMHUINITBA MOXKE OLU(PYBAaTH MOXKJIMBOCTI CTBOPEHHS LIHHOCTI Ta
yIpaBIiHHSA Oi3HECOM Ha OCHOBI HHU(POBUX TEXHOJOrIH, NpOTe HE
MOSICHIOIOTH CYTHICTh MPOIIECIB afanTariii 70 mudpoBoro cepenosumia [8].

Cepen BITYM3HSHHMX BYEHHMX, MOXKHa BiJ3HAYUTH JOCITIKEHHS
H. MapwuseHko, e y sSIKOCTi OCHOBHOTO MiZIXOAY A0 YIPaBIiHHS alallTUBHUM
PO3BHUTKOM  IJIPHEMCTBA BUKOPUCTAHO curyamiiHuid [2]. OcHOBY
KOHIIEMIIi CKJIaIa€ MEXaHi3M Ta OJIOKHU YIpaBIIiHHS:

— OI[IHIOBAaHHs TMOTEHIIaNy aJanTHBHOI'O PO3BUTKY IPOMHCIOBOIO
HiANPUEMCTRA,

— IIPOTHO3 aJalITUBHOI'O PO3BUTKY ITPOMHUCIIOBOI'O Hi}IHpI/ICMCTBa;

— BUSIBJICHHS NIPOOJIEMHUX CUTYallid MiJl Yyac alaliTUBHOTO PO3BUTKY
IpOMHUCIOBOI'O Hi}]HpI/ICMCTBa;

—  PerymioBaHHA  AaJalNTUBHOIO  PO3BUTKY  IPOMHUCIOBOTO
mianpuemcTaa [2].

H. KamieHoto po3po0JeHO KOHILEMII0 aJalTUBHOTO YIPAaBIiHHS
€KOHOMIYHOI0 AaKTHUBHICTIO IMIANPUEMCTB, sika 0a3yeTbCs Ha CYY4aCHHX
TEOpisIX Ta Napagurmi MOJicyd’€KTHOrO MEHEDKMEHTY EKOHOMIYHUX
CHCTEM, & Y CBOEMY KOHTYpl IHTerpye 3aralbHO-yCTaHOBYY, TEOPETHKO-
METOJI0JIOTIYHY, 3a0e3MeuyBalIbHy Ta 3MiCTOBHO-CEHCOBY KOMIOHEHTH, IO
crpusie e)eKTHBHOMY BHPIIIEHHIO 3aB/IaHb II0JJ0 €KOHOMIYHOI aKTHMBHOCTI
MiANPUEMCTBA B MIHJIMBOMY Oi3HeC-mpocTopi 3 ypaxyBaHHSIM MOTpeO
crelikxonaepis [9].

O. 3inuenko, I. IIpuBapHikoBa Ta A. CaMOWIEHKO NPOIOHYIOTH
MEXaHi3M aJalTUBHOTO YIPABIIHHSA peaji3alli€elo cTpaTerii B yMoOBax
aKTHBI3aLiT M(POBOro CEPEIOBHIIA, 1[0 CIPHSIE MOIUPEHHIO CUTYALIIHOTO
IMIXOMy B YIIPABIIiHHI, OHOBJICHHIO 1HAUKATUBHOT'O IHCTPYMEHTAPit0, OUTBIII
THYYKHX METOMOJIOTiH MPUAHATTSA yHpaBIiHCHKHX pimeHs [10]. MexaHizm
peamizamii amanTWBHOI cTpaterii mepembadae (QYHKIIOHYBaHHS TPBOX
MICHCTEM: JIaTHOCTHKH TIEPEIyMOB peami3amii —cTparterii, BHOOpPY
ONTUMANIFHOTO BapiaHTy CTpaTerii Ta BIPOBAHKEHHS CTPATEridHOTO
CIeHapito.  ABTOpaMH  pO3pOOJICHO  IHCTpyMEHTapiii  TmiacucreMm,
3aIpPONOHOBAHO METON TOCATHEHHS MIOCTABIICHUX ITEH, PO3KPUTO PYHKIIIT
B 3araJbHOMY MexaHi3mi. Ha BXoxmi MexaHI3My € iHTepecH KII€HTa, IO
BU3HAYAIOTh O3ULIOHYBaHHS KOMIIaHI1 Ha 30BHIIIHBOMY Ta BHYTPILTHBOMY
PHHKY. Y pe3ynbTati Jii MeXaHi3My KOMIIaHisl afanTyeTbCsl A0 MiHIMBOIO
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30BHIIIHBOIO CEPEIOBUINA, 3a0e3NeUyoul CTiKYy KOHKYPEHTHY PHHKOBY
TIO3UIIIIO Ta ONEPATUBHY [0 BCIX CTPYKTYPHHX MiIPO3ALTiB, aJIeKBaTHO Ta
IIBHIKO pearyioydl Ha KOH'IOHKTYPY Ta 3MiHH PUHKY. ABTOpaMH TaKOX
JIOCITi/PKEHO MTPUKJIaHI aclIeKTH il MexaHi3My, IepeiueHo ioro GpyHkuii Ta
3aBJaHHS B IM(POBOMY CEpPENOBHIN, a TAaKOXK pecypcd s Horo
¢ynxionyBanns [10].

[Nonani y HayKkoBiii JiTepaTypi KOHIENTYalbHi 3acaau (OpMyBaHHS
cTpareriii amanranii 70 yMoB 1i(poBoi TpaHchOpMaIii eKOHOMIKH JTOBOII
(bparMeHTapHO OXOILTIOIOTH caMe LU(POBUIA BIUIMB HA JTiSUTBHICTh Cy0 €KTIB
i IIPUEMHUIITBA.

Merta crarTi. Metoto crarti € OOIrpyHTYBaHHS —KOHIEMIT
(dopMmyBaHHs crpaterii azanrtamii Cy0'€KTiB MiINPUEMHHLTBA JO YMOB
uudpoBoi TpaHcopmanii ekoHOMikH. BiamoBinHo nmo Merw, Oyno
MOCTABJICHO TaKi 3aBJaHHS JOCIIDKEHHs: TOCITITUTH TCOPETHYHI 3acaau
ajianTarii minpueMCTB, CTPATET1YHOrO YIPaBIliHHS Ta KOHIENiH HUPpOBOi
€KOHOMIKM SIK METONOJOriyHoi 0a3u QopMyBaHHS cTpaTerii ajganTarii;
OOTpYHTYBAaTH KOHIENTYalIbHI 3acalyl ajanTaiii sapa po3BHUTKY Cy0'ekra
i ANPUEMHULITBA 70 YMOB 1M POBOI TpaHcdopMallii eKOHOMIKH; PO3POOHTH
KOHLenuito (opMyBaHHs cTpaTerii ajxanTaiii cy0'€KTiB MiANPUEMHUIITBA,
BU3HAUUTU ii MeTy, 3aBJIaHHS, NPUHLMUIK Ta O0'€KTH 3MiH; BHU3HAYUTU
MeTonoJoriynnii  6asuc kouueniii GopMmyBaHHS cTpaTerii aganTamil
cy0'eKTIB MiNPHUEMHHITBA.

Jdust  [MOCATHEHHS — TOCTaBJeHOI MeTH  OyJl0  BHKOPHCTaHO
3arajJbHOHAyKOBI ~ METOAM:  aHaNli3, CHHTE3, IHIYKIS, JeIyKIis,
aOcTparyBaHHS, CHUcTeMaTu3allis — IJIsI BHUBYCHHS TEOPETUYHMX 3aca,
y3arajibHEHHs HayKOBHX MIAXOMiB Ta (OpPMyBaHHS KOHIICTITYaJIbHHUX
[IOJIOKEHD;, CIEIlaJbHl METOAM: CHCTEMHMI aHalli3 — g KOMIUIEKCHOI'O
JIOCITiDKEHHsI BILTUBY 1M (poBOI TpaHchopMallii Ha isUTbHICTb i JIPHUEMCTB;
CTPYKTYPHO-JIOTIYHUHN aHaNi3 — A BHW3HAYCHHS CTPYKTYpH Ta JIOTiKU
KOHIIEMIIii ajanTamnii sapa pO3BHUTKY; MPOLECHUNA MiIXil — IS BUAIJICHHS
00'eXTIB 3MiH Yy KOMIOHEHTaX Apa PO3BUTKY; MOPIBHAIBHINA aHAJI3 — I
3icTaBiieHHs Oi3HEC-MOJIeNel y KJIacuuHi# Ta HU(PPOBIi eKOHOMIII.

Buxiaa ocHOBHOro martepiany JocailkeHHsA. SIKIIO po3rismatu
PO3BHUTOK MiANIPUEMCTBA SK TIPOIEC HE3BOPOTHUX KIUIBKICHUX Ta SKiICHUX
3MiH, IO BiA0OYBAIOTHCS B HOT0 peCypCHOMY MOTEHIIIAMI 3TiJHO BU3HAUYCHUX
CTpaTeTiYHUX MPOTpaM, CIIPHsIE aJanTamnii 0 30BHIIIHROIO CEPEeIOBHIINA Ta
M IBUIIEHHIO0 epeKTuBHOCTI misuThbHOCTI [11], a amamTamito sk peakifito Ha
3MiHY 30BHIIIHBOTO CEPEIOBHUINA 3 METOIO 3a0e3MeUueHHs peaizallii mirei
JUSUTBHOCTI, TO PO3poOKa KOHIIEMIii aganTallii Mae BigOyBaTHCS B MeXax
0o0paHoi KoHIemIIi1 po3BUTKY. T0OTO Cy0’€KT rocrofaproBaHHs 0a3yeThcs Ha
MIEBHIM KOHIEMIII PO3BUTKY, W amanTaiis 10 3MiH Ma€ pO3TIIATUCH Y
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MeXax KOOpIMHAT Ii€l K KOHIeNmii. SIK TaKky KOHLENII0 MPONOHYETHCS
00paTH KOHIICIIIIIO SIpa PO3BUTKY CY0’ €KTa TOCTIOAAPIOBAHHS 1[0 0a3YEThCS
Ha TIPOIECHOMY IIiAXOJl BHYTPINIHBOKOMITIOHEHTHOTO (DYHKI[IOHYBaHHS
CTpAaTeriyHoi, PECypCHOi KOMIIOHEHT i KOMIIOHEHTH Oi3Hec-momemi [11].
Buxonsuu 3 aHoi KOHIEMIIiT pO3BUTKY, KOHIIETIIS aIaNTallii sSiipa pO3BUTKY
cy0’€KTa rocronaploBaHHs 10 YMOB IU(PoBOI TpaHchopMalii eKOHOMIKH
Mae 0azyBaTHCsl Ha BHECEHHI 3MiH caMe Yy CKJIaJIOBi siipa PO3BHUTKY a came
peCypcHOi KOMIIOHEHTH, KOMITOHEHTH Oi3Hec-MOIeNli Ta CTpaTerivyHoi
KOMITOHEHTH IIifl BILIUBOM 1M poBoi TpaHchopmarii ekoHoMiKH (puc. 1).

S Iudposa
TpaHchopmaris
E€KOHOMIKH

SAnpo

PO3BUTKY

ABM

Puc. 1. Konnenuisi aganrauii sapa po3BUTKY cy0’€KTa NiANPHEMHHUITBA B
ymoBax g poBoi Tpanchopmanii ekonomiku: AS — 3minm y crparerivunii
KoMmnoHeHnTi; ABM — 3minm y komnoHeHTi di3Hec-moneni; ARP — 3minn
Y pecypcHiii KOMIOHeHTi, ckiadeno 3a [11]

udposa TpaHchopmalliss EKOHOMIKM Ha IPOTUBAry CTapuMm
YIPaBIIHCPKUM MPOLIECaM BHUKIHUKA€ TOSBY aBTOMaTH3alii, poboTH3allii,
HOBUX MOXIIMBOCTEH Oi3HEC-TIPOIECiB  Ta MOXIIUBOCTEH  JIIOJWHH.
ApantyBaTtucs 70 IBUIKOCTI 3MiH Ta JTOCSITHEHHSI CTaJIOCTi B IHHOBAIiiTHI i
nudpOoBiii EKOHOMIII MOBHHHI yCi — KEPIBHUKH MiAPHEMCTB, KOMIAHIA Ta
opraHizariii, epxaBHi Hisdi, rpoMansan. [1IBumkicTs 3MiH IPU3BOIUTD IO
TOro, MO HU(pPOBE BUPOOHUIITBO MTOYMHAE 3aJIEKATH HE BiJ] MaTepiaabHUX
aKTHUBIB, a BT MU(PPOBHUX TEXHOIIOTIH, SKi € HEMaTepiaTbHUMHI aKTHBaMHU, B
OCHOBI SIKHX — IHTEJEeKTyallbHa KOMIIOHEHTA, OpTaHi3aliifHii Ta JTIOICEKUN
kamitan (Migio Kaiiky, 2017). 3abe3nedeHHs TpHOYTKOBOI isSUTBHOCTI
morpedye 3MiHy Oi3Hec-moneni, (OpMyBaHHS HOBUX IU(PPOBHUX CTpaTerii
TOLLIO.

3abesmedeHHs amanTamii CcyO0’€KTiB MIANPHEMHHUITBA [0 YMOB
mudpoBoi TpaHCPOpMaIlii EKOHOMIKH Ma€ pPO3BHUBATHCA Ha CyJacHId
TEOPETUKO-METOOJIOTIUHIN 0a3i, Mo 0OyMOBIIOE HEOOXiTHICTH PO3POOKH
KOHIIETIIii (OpMyBaHHS cTpaTerii amanrtamii cy0’€KTiB MiAMPUEMHHIITBA
HaBKOJIO 3aIIPOIIOHOBAHOI KOHIIETIII] affanTamnii siipa po3BUTKY.
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Teopernune miarpyHTs po3poOKH KoHUemii ¢opmyBaHHS cTpareril
ajanrarii cyO0’€KTiB MiANPUEMHUITBA IOJNATAE€ Y PO3BHUTKOBI 1CHYIOUMX
TEOopil ajanTalii, CTpaTerivHOro yrpaBJiHHS, TUPPOBOI EKOHOMIKH.

Buxonsuu 3 BU3HAUYEHHS CYTHOCTI aJ1aITarlii, METOI0 3aIpOIIOHOBaHOT
KOHIICTIIii (pOpMyBaHHS CTpaTerii aganTariii cy0’€KTIiB IMiJIPHUEMHHUIITBA B
yMoBax QG poBoi TpaHchopmMarlii eKOHOMIKH € 3a0¢31CUCHHS ¢)EKTUBHOCTI
MIPOLIECIB  KIJIBKICHUX Ta SIKICHUX 3MiH Y BHYTPIIIHBOMY CEpeIOBHILI
BiJIMIOBiTHO 10 yMOB I (POBOI TpaHchopMallii eKOHOMIKH.

OcobnuBocTi amanTtamii siIpa pPO3BUTKY O3BOJSIOTH BU3HAYHTH
OCHOBHI 3aBJaHHsI KOHIEMIil (opMyBaHHs CTparerii ajanrailii cy0’ €KTiB
MATPUEMHUIITBA B yMOBaxX HU(POBoi TpaHchopMaliii eKOHOMIKH, 30KpemMa:

—OIIHIOBAaHHS TOTOBHOCTI ajanraiii cy0’ekTa MiANpPUEMHHUIBKOT
JISUTBHOCTI 10 yMOB 1 (poBoi TpaHchopMaliii eKOHOMIKH;

— OIiHIOBaHHs 1IM(POBOT 3pUIOCTi CYO’ €KTIB i IIPHEMHHIITBA;

—OIHIOBAaHHS  JONUIBHOCTI  ajanramii g0 ymMoB  1UQpoBoi
TpaHchopmariii eKOHOMIKH;

—3a0e3neyeHHs] IU(PPOBOro CTpaTeryBaHHs MisUIBHOCTI CyO’€KTIB
i AMPUEMHHIITBA;

—3a0e3neyeHHs! TpaHncdopmarii Oi3Hec-mozeni cy0’eKTiB
MANPUEMHHUIITBA JI0 YMOB IIU(PPOBOT €KOHOMIKH;

—po3pobdka digital crpaterii aganranii cy0o’€KTiB MiIIPHEMHHITBA B
MOCTIAHIEMIYHHUHN TIepio;

—QopmyBaHHs crpaterii aganTauii Cy0’€KTiB MiJNPHEMHHUITBA B
yMOBax HU(PpoBoi TpaHcHopMAaIlil EKOHOMIKH.

Y  wmexax ¢QopmyBaHHS ~ cTparerii  ajmanramii  Cy0’€KTiB
MiANPUEMHUIITBA 0 YMOB IM(poBOi TpaHchHOpMAaILii €KOHOMIKH 3TiTHO
00paHOT KOHIIETIIIT sIipa PO3BUTKY BAPTO BU3HAYUTH 00’ €KTH 3MiH B MEXKax
CKJIaIOBHX MOT0 KOMIIOHEHT.

CrpyKTypH3amisi peCypCHOr0 HOTeHIiany Cy0’ €KTiB MiANPHEMHHUIITBA
€ pI3HOI0 3anexHO Bij cdepu misuibHOCTI. ToMy SIK 00’€KTH 3MiH MOXKHA
BHOKPEMHUTH 3arajbHi iX BHAM 0a3ylounch Ha KpHUTEpPil MOXKIHUBOCTI
KUTBKICHOI Ta SIKiCHOI 1IeHTH(iKaIii:

— TeXHIYHI pecypcH (MOKIUBOCTI 3a0e3MEeUeHHS TEXHOJIOTIYHUX
MPOIECiB  MPOTPECHBHUMH  OONAaTHAHHSAM, TPUIAIaMH, IHBEHTapeM,
TPAHCIIOPTHUMH 3aC00aMH, I(PPOBUMHU TaKETaMH TOIIIO);

— TPOCTOPOBI  pecypcu  (MOXKIIMBOCTI  PO3BHTKY, 3YMOBIICHI
XapaKTepoM, PO3MIpOM Ta MiCIIeM PO3MIIIEHHS Cy0’ €KTiB IiANPHEMHUIITBA,
iXHIX BUPOOHMYUX, TOPTOBEIBHUX 1 CKIAACHKUX MPHUMIIICHb, KOMYHIKAIIiH,
po3MimieHHs (POBOI iHPPACTPYKTYpH);
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— TOBAapHO-CHPOBUHHI (MOXJIMBOCTI (DYHKIIOHYBAaHHS Ta PO3BUTKY
Ccy0’€KTIB MiANPUEMHHITBA, 3YMOBJIEHI 3a0e3MedeHiCTI0O BHPOOHHYO-
TEXHOJIOTIYHUX IIPOLECIB CHPOBUHHUMH Ta TOBAPHUMHU 3aI1acaMu);

— KaJpoBi (CyKymHI 3/JaTHOCTI i KOMIETEHLIl TPYIOBUX pecypciB
Cy0’€KTIB MiONPUEMHUITBA JUI1 BUKOHAHHS IOCTABJICHUX ITIeH Ta
3a0e3MeveHHs TOIAIbIIOro IU(POBOrO PO3BUTKY);

— (inaHcoBi (MOXIIMBOCTI Cy0’ €KTIB MiANPUEMHUILITBA iHBECTYBAaTH
HEOOXiMHI TpOIIOBI KOWITH VY IUIAHOBHH IM(GPOBHHA PpO3BHTOK Ta
3a0e3rneuyBaTy 3MIIHEHHsI PUHKOBHX TO3UIIIi);

— HeMaTepiabHi (MOXKIMBOCTI Cy0’ €KTIB MiAPUEMHUIITBA CBOEYACHO
OTpUMYBATH HEOOXifHY iH(OpMAIlit0, OOpPOOIATH IO iH(pOPMAILIIO IS
BIJINpAIlOBaHHS YIPaBIIHCBKUX pIllIeHb, BUKOPWUCTOBYBATH BiJIIOBIIHI
METOIM peastizallii YIpaBJiHCHKMX pillleHb, 3aCTOCOBYBATH MPOrPECUBHI
TexHoNorii, Meroan Ta (OpMU BHPOOHHMITBA Ta peanizalii MPOAYKIi,
TOBapiB, MOCIYr Ta OOCIYrOBYBaHHS IOKYIILIB, 3a0€3MEUYUTH YMOBH IS
yTPUMaHHS Ta 3POCTaHHs JIOSUIBHOCTI BCIX 3alliKaBJIEHHX CTOPIH 3
ypaxyBaHHsM BUMoOT 1u¢poBoi Tpanchopmanii) [11].

KommnoHenTa 0Oi3Hec-mozeni. 3aranoM Oi3Hec-MOJeNIb Mae IyKe
0araTo BHU3HAYEHb, SK-OT: KOHLENTYaJbHHH OMUC MiJNPHEMHHIBKOI
JISUTBHOCTI;  CYKYIHICTh — IPOILECIB, HEOOXIAHUX JUIsi HOPMaJbHOTO
¢dyHKIIOHYBaHHS Oi3HeCy; croci0 ofep)KaHHS NPHOYTKY; cXeMa, 3a SKO0
npairoe komnanis Ta iHmi. O6pana ¢ipMoro 0i3Hec-MOJeb Ma€ y3rOAUTH ii
i ta Oi3HeC-polecd 3 pealisiMi 30BHILIHBOIO CEPEJOBHUIA, a B
pe3ynbrati — peanizyBatu crpaterito ¢ipmu. OmHak Oynb-sika cepiio3Ha
3MiHa B CTparerii KOMIIaHIi Ma€ CYyMpPOBODKYBATUCS TpaHCHOpMAIi€0
o6i3nec-mozeni [12]. Jlomep)kaHHS MPOLECHOrO MIiAXOAY A0 BH3HAYCHHS
0i3Hec-MOJIeNi I03BOJISIE Y IKOCTI 00’ €KTIB 3MiH BUOKPEMITIOBATH CTaH/IaPTHI
0i3HEC-TIPOLIECH.

Hudpoa 6i3HEC-MOAENE — I1e (hOpMa CTBOPEHHS BapTOCTi, 3aCHOBaHA
Ha PO3BUTKY IEpeBar sl KITI€HTIB 32 JOMOMOIOK IH(PPOBUX TEXHOIOTIMH.
MerToro 1 poBOro pilieHHs € CTBOPEHHS 3HAYHOI IIepeBar, 3a Ky KIi€HTH
rotosi matutH [13]. Takox «mudpoBicTe» y Gi3HEC-MOMIENI PO3TIAAAETHCA
SIK OIITUMI3allis pecypciB 3a gomomororo mudpoBux texuomorin [14]. Cig
BpaxoBYBaTH TOW (paKT, MO PO3MIMPEHHs iCHYIOYOI OizHec-Momenmi Oe3 ii
KOMIUIEKCHOI 3MiHM HE O3Ha4ae Tepexin o HudpoBoi OizHEC-MOmemi.
Hanpuxman, mamaromkeHHS mnpomaxy depe3 [HrepHer Oyme o3Hawatu il
nudposizallito, ane He UQPPOBY TpaHCPOopMaIito. SIKIIO0 PO3TIAAATH KAaHBY
6i3Hec-Mozeni, To ii TpaHcgopmaris B 1udpoBy Oyze 3adinaTy He OJUH-IBA
OJIOKH, a BHOCHTHUME 3MiHH JIO0 OibIIOCTI 3 HUX (abo * g0 Bcix). Ile
TIOB’sI3aHO 3 TUM, IO IM(poBa TpaHcdopMmamis Hece I'TUOMHHI 3MIHH Y
Oi3Hec-TIpoLleCH, OpraHizaliiiHy CTPYKTypy, YHPaBIIIHCBKY MOJEI,
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KOpIIOpaTUBHY  KyabTypy. OpieHTHpH  KOMIaHii Ha  IUQPPOBY
TpaHcdopmanito, K HPaBHIO, MOPO/DKEHI HOBHMH Oi3HEC-MOAEISAMHU Ta
ITOTOKAMH JIOXO/IIB, IO 3yMOBJICHI 3MiHAMH B OUiKYBaHHSAX CIIOKUBaYiB [15].
OCHOBHI BIIMIHHOCTI Mi>K O13HEC-MOZICTISIMH B YMOBaX KJIACHYHOI €KOHOMIKH
Ta ¢ poBoi TpaHcopmarii eKOHOMIKH MOAAHO y Tab. 1.

Buxomsuu 3 HaBeJCHOro, 00’€KTaMH 3MiH y Oi3HEC-MOJENI IiaJac
ajianTarii 1i€i KOMITOHEHTH 10 YMOB IU(POBOI TpaHchopMallii eKOHOMIKH,
MarTh OyTH TPOIIECH, SKi CTBOPIOIOTH JOJATKOBY BapTiCTh, MO IIIJTKOM
BioOpaxkae  Oe3mocepeaHbO TpoIecu g porizarii cy0’exTa
TOCIIOZaPIOBAHHS.

Tabnuys 1 — TopiBusinus 6i3Hec-Moesiell B yMOBaxX KJIacCHYHOL
Ta HUGPOBOi EKOHOMIKH

[pouec Knacuuna 6i3Hec-Moznenb Iudposa 6i3HEC-MOIETH
CrpareriuHe . BusBnenns tpeHniB Ha
3HaxODKEHHS Ta aHalli3 g
[UTAHYBaHHSI Ta S ocHosi Big Data ta
aHaJTi3 TaHuX P MAalIHHHOTO HABYAHHSI
Onrumizariist BApOOHHIITBA
Bupo6uunreo BupoOHunTBo npogykii Y BIATIOBIAHOCTI i3
HOMHUTOM
. . .. OnTHMi3allis 3aIMILIKIB B
30epiraHHs 30epiraHHs rOTOBOT MPORYKIIT .
PEXKUMI PETBHOTO Yacy
Thascion: Ta [TnanyBaHHS, 1OCTaBKa Ta KonTponb nocraBku B
%Orimgéa KOHTPOMb 11 €(heKTUBHOT PEXUMI peanbHOro yacy Ta
JIOTiCTHKU MPOrHO3YBaHHSI POLIECIB
Mpozas PozmnoBcromKkeHHS MPOLYKLii TIpsami nponaxi
P 4yepe3 TOYKHU MPOsIaiB CIIOKHBA4YaM

Iicepeno: cknadero 3a [16]

Crpareriuga kommoHeHTa. CTpaTeriro MOXKHa PO3TISAATH 3 TPHOX
mo3umiid: K 0a3oBe MOHATTS abo [0, SIK IHCTPYMEHT peajizalii Ta sK
pesyabTar. Y TepLIOMY BHIAIKYy CTpAaTeris BH3HAYA€ThCA SAK IPOLEC
(GOopMynrOBaHHS JIOBIOCTPOKOBUX Ifieil. SIk 1HCTpYMEHT peadi3ailii,
CTpaTeris sBiste cO00I0 CYKYIHICTh 3aXO/iB MION0 PO3MIIIECHHS, PO3IIOILTY
Ta KOOPAWHAII pecypciB Ccy0'€KTiB TocHoAapioBaHHS. PesymbraTom
CTpaTerii € JOCATHeHHS ITEBHUX IIThOBUX OPI€HTHUPIB — 3MIITHEHHS pUHKOBHX
MO3ULIH, HOCUJICHHS] KOHKYPEHTHHX IepeBar TOLIO.

SIKII0 po3rIIAAaTH CTPATETIIo SIK MPOIEC HMiJIETTOKIATaHHS, JOTIIHIM
€ BH3HAYEHHS IHCTPYMEHTIB [UIS TOCSTHEHHS TOCTaBleHHX Iited. Tomy B
MeXaxX CTpATEeTiYHOi KOMIIOHEHTH O00'€KTaMW 3MiH JUHAMIYHOI MOZemi
BHCTYTAIOTh caMi Il Ta 3acobu ix peamizamii. [l{ogo pe3ynsTary, TO BiH €
TTiICyMKOM JIiSUTBHOCTI, KiHIIEBOIO METOI0, Ha SIKY OyJIM CIpsSMOBaHI 3MiHH.
BigmoBimHO, B Mekax KOHIEMNIII OAEpXyBaHWI pe3ylnbTaT He €
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OesmocepenHiM  00'€KTOM TOTOYHHMX 3MiH. HeoOXimHO 3a3HauuTH, IO
MaTepiaJbHUMH HOCISIMH BH3HaYeHHMX O0'€KTIB 3MiH Yy CTpaTeriuHii
KOMITOHEHTI BHCTYIAIOTh IUIaHK Ta Hporpamu Im¢poBoi TpaHchopmarii
i IIPUEMCTBA, SIKi MICTATh IITbOBI HACTAHOBH.

Merononoriunuii 6azuc KoHuenuii GopMyBaHHS cTparerii aganTarmii
cy0’€KTIB HiIIPUEMHHITBA B YMOBax IU(PoBOi TpaHCchHopMallii eKOHOMIKH
Ma€ CKJIAJaTHCS 3 CYKYIHOCTI METOiB, L0 MiATPUMYIOTH 3iHCHEHHS
HEOOXiTHUX 3MiH Yy CKJIaJOBHUX KOMIIOHEHTIB Sipa PO3BUTKY IIiJl BILTUBOM
nU(ppoBoi TpaHChOpMAIlii CKOHOMIKH.

BucnoBku. Ludposa tpancdopmalliss €eKOHOMIKH € HEBIJIBOPOTHIM
TIPOLIECOM, 1[0 CHPUYHMHSE CYTTEBI 3MiHH B yCiX chepax IisuIbHOCTI Cy0'€KTiB
MANPUEMHUNTBA. AJanTaiis 0 HOBHX YMOB IIM(POBOI €KOHOMIKH CTa€e
JKUTTEBO HEOOXITHOI Ui 3a0e3leueHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ta
CTaJIOro pO3BUTKY Oi3HECYy.

Po3pobnena koHuenmiss —ajanTtamii sigpa  pPO3BUTKY CyO'ekTa
NiANpUEMHULITBA 0a3yeTbCsl Ha TPOLECHOMY MiAXOJl Ta mependavae
BHECEHHSI BIJINIOBIIHMX 3MiH Y TP KIIFOUOB1 KOMIIOHEHTH: PECypCcHY, Oi3Hec-
Mozeni Ta crpateriuny. Lle 103BoIIsE€ KOMIUIEKCHO OXOIMUTH HaBaXITUBIII
aCIeKTH JiSUIbHOCTI cy0'ekTa Ta 3a0€3MeYMTH CHUCTEMHY aJanTaliio 10
BUKJIMKIB 1I(ppoBOI TpaHchopmarii.

KonuenryanbHi 3acaau GopmyBaHHsI cTpaTterii aganrtaiii cy0'ekTiB
MANPUEMHUIITBA TPYHTYIOTHCS Ha PO3BUTKY ICHYIOUMX TeOpid ajamnrariii,
CTpaTeriyHoro ymnpasimiHHs Ta 1u¢poBoi exoHoMiku. lle 3abesneuye
HAyKOBO-METOJIOJIOTTYHE MIAIPYHTS TSl pO3POOKU MPAKTHYHHX ITiXOIB Ta
IHCTpYMEHTIB ajanTamii BiAMOBIIHO 10 MpuHOMMIIB Im(poBizalii Gi3Hec-
TMPOLIECIB.

Peauizariist 3arpornoHoBaHoi KOHIIEMIIIT Yepe3 KOMIUIEKC BU3HAYCHHX
3aBlaHb (OIIHIOBAHHS TOTOBHOCTI, HU(POBOI 3pUIOCTi, HOLIIBHOCTI
ajanrarii, uudpoBoro crparteryBaHus, TpaHcdopmarii Oi3Hec-mMoneni Ta
po3podku digital crparterii) 03BOJHMTH CYO'€KTaM MiJIPHUEMHUITBA
e(pEeKTHBHO MPHUCTOCYBATUCS OO HOBHX YMOB LH(PPOBOI EKOHOMIKH,
3a0e3medyrouyn HEeoOXiHI KINbKICHI Ta SKICHI 3MIHH y BHYTPIIIHBOMY
CepeIOBHIIII.

BripoBapkeHHS KOHIIENINIT afanTariii siapa po3BUTKY BiAKpHUBA€ HOBI
MOXJIMBOCTI A CYO'€KTiB  MIANPUEMHUIITBA IIONO  ITiABHIICHHS
e(peKTHBHOCTI BUKOPHUCTAHHSI pecypciB, onTHMi3amii Oi3Hec-TpoIecis,
pO3IIUpPEHHS PUHKIB 30yTy Ta 3alydeHHS HOBHX KII€HTIB, TOCHICHHS
KOHKYPEHTHUX MO3HUIIiH Ha 0a3i HOBITHIX IIU(PPOBUX TEXHOJOTIH.

[Momanpmmi qocmipkeHHsS MatoTh OyTH CIIPSMOBaHI Ha BIOCKOHAJICHHS
METOJMYHOTO IHCTPYMEHTApil0 OLIHIOBAHHSI TOTOBHOCTI Ta IH(POBOI
3pinocTi cy0'eKTIB MiANPUEMHUNTBA, PO3POOKY MPAKTUYHUX PEKOMEHAALii
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mono TpaHcdopMmarii Oi3Hec-Mozenell BiOMOBIAHO 10 BUMOr IM(POBOI
exoHoMikH, (popmyBaHHs nieBux digital crpaTeriit azanTarii 3 ypaxyBaHHIM
cnenudiky DisTIbHOCTI Ta TATy3€BUX OCOOJIMBOCTEH.
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COMPETITIVENESS OF PERSONNEL AS A DETERMINANT
OF THE ENTERPRISE COMPETITIVENESS

O. Mykhailova, A. Volosov, A. Maltseva

The scientific views on the determining role of the personnel in achieving the
competitiveness of the business entities are studied. The essential characteristics of
the concept of personnel competitiveness are characterized. The place and role of
individual qualities of personnel and its competitive potential in the formation,
realization and development of the competitive advantages of an enterprise, which
determine the competitiveness of an economic entity, are identified. The main
properties of the personnel competitiveness are characterized.

Keywords: an enterprise, personnel, competitiveness, human resources, the
personnel competitiveness, a comprehensive approach.

KOHKYPEHTOCHPOMOKHICTBb IIEPCOHAJTY
AK JETEPMIHAHTA KOHKYPEHTOCITPOMOKHOCTI
HNIAIMPUEMCTBA

0.B. MuxaiinoBa, A.M. Bosoco, A.€. MajabueBa

YV cmammi  oocniosiceno naykosi noeniou wooo poni  nepconany 6
KOHKypeHmHitl 6opomvbi ma 3a0e3neventi KOHKYPEHMOCHPOMOICHOCI CYy6 'ekxmia
nionpuemuuymea. llpoananizosani icHyroui meopemuuni nioxoou 00 mpaKmyeaHHs
NOHAMMSA «KOHKYPEHMOCNPOMOdICHICb nepconanyy. Pozenanymo oxpemi acnexmu
KOJHCHO20 3 nioxo0ie  pizHux 6YeHUX  Ha CYMHICMb nonammsi
«KOHKYPEHMOCHPOMOICHICMb nepCoHany». Buznaueno, wo nio
«KOHKYPEHMOCHPOMOICHICIIO NEPCOHANY» CNIO pO3yMimu 11020 30amHicms 00
docsienenns yinell opeanizayii ¢ ymosax bopomvbu 3a obmedceni pecypcu ma
CROJICUBANIB, A CHPOMOIICHICb NEPCOHANY GUHAUAEMbCS NEGHUMU 11020 AKOCAMU,
AKi € CY0 ' EKMUBHUMU YMOBAMU YCHiWHOI OisnvHocmi. Buoineno osa nanpamu y
MpaKmy8anui CymHOCMi  KOHKYPEHMOCHPOMOICHOCMI NEPCOHANY: nepuiui  —
8i00UBAE XAPAKMEPUCTNUKY, 30 AKUMU BUSHAYAEMbCA KOHKYPEHMOCHPOMOICHICb
KOJICHO20 Npayi6HUKa Ha PUHKY npayi i OLIbuior0 Mipor0 PO3KPUBAE CYMHICMb
KOHKYPEHMOCHPOMOAICHOCHI MAKo20 pecypcy sk poboua cuna, opyeutl — po3ensioae
KOHKYPEHMOCHPOMOICHICMb NEPCOHANY AK KOMNIEKCHe NOHMAMMA i 8U3HAYACMbCA
CYKYNHICIIO KOHKYPEeHMHUX nepegaz ma 30amuicmio ix peanizogyeamu, wjo €
Pe3yIbmamom 83a€MoO0ii 6CiX NPAYiBHUKI6 [ 6NIUEY HA KOHKVDEHMH) HO3UYII0
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nionpuemcmaa. IIpooemoncmposano 36130k KOHKYpeHMOCHPOMOICHOCTE NEPCOHATLY
ma KOHKypeHmocnpomodichocmi nionpuemcmea. Oxapakmepuzos8ano cymuicHi pucu
NOHAMMS ~ KOHKYPEHMOCHPOMOJICHICMb — NEePCOHATY:  OCOOUCMICHI — AKOCHI,
NPUMAMAHHL ~ OKDEMOMY — NpPAyiGHUKy, maki, wo 6i0nogioarms GuUM0o2am
pobomoodasys ma punky. Busignerno micye i poib iHOUBIOYATbHUX AKOCMEL NEPCOHATY
ma U020 KOHKYpeHMHO20 nomenyiany y gopmysanni, peanizayii ma po3eumy
KOHKYPEHMHUX nepegaz nionpuemcmaa, AKUMU i BUBHAYACIBCA
KOHKYPEHMOCHpOMOdICHicmy — ¢y6’ekmy  eocnooapioganns.  Oxapakmepuzoeano
OCHOBHI 61ACMUBOCMI KOHKYPEHMOCAPOMOIICHOCHE NEePCOHANY: OVANiCMUYHICb,
OUHAMIYHICMb, GIOHOCHICMb, 3HAYYWICMb, NPUHUHHO-HACTIOKO8A 3AMKHYMICMb,
cnabka Gopmanizoeanicmn, HENOBHA 3anedCHICMb 610 nionpuemcmsa. Hazonoweno
HA  KOMWIEKCHOCMI — OOCTHIOJCeHHs — KOHKYPEHMOCHPOMOICHOCMI — NEPCOHALY
nionpuemcmea 6  KOHmMeKCmi — QoCniodcenHs il 6udie  ma  MemooudHo2o
IHCMPYMEHmMapiio YnpasiiHHsL.

Kntouogi cnoea: nionpuemcmeo, nepconan, KOHKYPEHMOCHPOMONCHICTY,
Kaoposuti NOMeHYial, KOHKYPEHMOCIPOMONCHICIb NEPCOHANY, KOMIIEKCHULL NIOXIO.

Problem statement in general terms. The conditions of functioning
of the modern domestic enterprises are characterized by a dynamically
changing external environment, a threatening political situation, growing
pressure from competitors, instability of demand for goods and services, and
a shortage of highly qualified personnel in the labor market. In such
circumstances, one of the most important reserves, factors of market survival
and long-term sustainable development is the company's personnel.

Sustainable development of an enterprise in a highly competitive
environment is impossible without focused, motivated, coordinated activities
of qualified personnel. At the same time, the internal organizational
environment and the personnel management system that has developed in
many domestic enterprises, do not contribute to solving the problem of
forming, retaining and developing highly competitive personnel, i.e.
personnel that, in the face of significant competition, is able to ensure the
required level of competitiveness and the dynamics of enterprise
development. The difficulties of forming competitive personnel are
intensified by military operations and a huge reduction in the working
population, which indicates the relevance of the issues under consideration.

Analysis of recent research and publications. Despite the sufficient
attention of researchers to the issues of personnel management, the coverage
of the problems of its competitiveness is mostly fragmentary. A. Marshall,
M. Porter, P. Drucker, A. A. Thompson and A. J. Strickland emphasized the
importance of personnel capable of winning the competition and ensuring the
competitiveness of an enterprise. More specifically, the competitiveness of
this factor is highlighted in the works of the following domestic scientists as
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N. Hlevatska [3], M. Semykina [9], V. Kolomiyets [12], I. Tsvyetkova [15],
O. Kharun [21] and others.

Considering the concept of “the personnel competitiveness”, scientists
demonstrate different views on its essence.

A number of researchers reveal the content of the category through a
set of certain qualitative characteristics of the employees that meet the
requirements of an employers in terms of education, professions and
qualification levels. This interpretation is provided by D. Bohynia and
E. Hrosheleva [1; 2]. The authors consider employees “as a specific product
‘labor force’.

N. Hlevatska presents the competitiveness of personnel as a set of
psychological, physical and mental qualities necessary for an individual to
perform a certain job, as well as the ability of the workforce in the context of
economic transformation [3]. The latter statement is important for
understanding the need for continuous improvement of personnel
characteristics and their role in a dynamic environment. On the other hand,
the list of characteristics given by her, in our opinion, is insufficient to solve
the problems of competitiveness in the modern economy. This is confirmed
by the position of O. Tsymbal, according to which the competitiveness of
personnel is determined not only by the set of characteristics of the population
in the labor market, but also by the ability to ensure the realization of personal
interests through labor activity [4], based on a certain level of development
of the personnel properties.

The approach of these authors, in our opinion, does not fully reveal
the essence of the personnel competitiveness, since the presence of the certain
qualitative characteristics and the ability to realize personal interests do not
yet indicate the ability of their bearers to be better than competitors. While it
is the possession of the necessary qualities that is the crucial point and one of
the mandatory conditions to ensure future competitiveness.

Basically, demonstrating a similar approach, other researchers expand
the content of the personnel competitiveness by including, along with
personal qualities, such essential characteristics as the level of knowledge,
skills, and competencies that meet both the needs of employers and market
requirements [5-8].

As a substantive characteristic scientist also note the ability to win in
market competition [5, 6, 8] and the impact of personnel labor activity on the
effective operation of the enterprise [7, 8].

However, these researchers and other ones have not come to a single
conclusion about the essence of the concept of “the personnel
competitiveness”, the system of its assessment and the relevant
methodological tools, which leads to a more detailed consideration.
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theosophies issues.

The goal of the article is the studying of the scientific approaches to
the essence of competitiveness of enterprise personnel as a determinant of
competitiveness of an enterprise.

Description of the main research material. The tasks of sustainable
development of the business entities in the context of a high competition and
dynamism of the external environment can be realized only with the existence
of personnel, capable to achieve strategic goals, ensuring the dynamics of
enterprise development in a tough struggle with the personnel of competing
organizations. Accordingly, there is a practical need to consider the concept
of “the personnel competitiveness” as a certain ability of employees.

The starting point for the formation of such a quality as “the personnel
competitiveness” is competition - rivalry, competition of people, groups,
organizations in achieving similar goals, better results in a particular area. If
competition is understood as the rivalry of socio-economic entities for limited
resources and consumers to achieve their goals, then competitiveness is seen
as the ability of an entity to compete. Hence, the “competitiveness of
personnel” should be understood as their ability to achieve the goals of the
organization in the context of the struggle for limited resources and
consumers. And the capacity of the staff is determined by certain qualities of
the staff, which are subjective conditions for successful activity.

M. Semykina defines the competitiveness of personnel as the
predominance of competitors in the labor market. The author presents it as a
“systemic triad”, the content of which is revealed through the following:

- a set of certain properties (qualitative and valuable) of employees
who are in demand in the labor market;

- the ability of a particular employee to meet the requirements of the
employers, the market and similar characteristics of other employees
represented in the labor market in terms of education, qualifications, business
and professional qualities;

- the ratio of the result from the use of personnel and the costs of its
acquisition, training, maintenance, etc. [9].

Despite the development of this approach in the direction of
expanding the essential characteristics of this category, it is more concerned
with the competitiveness of each individual employee, which manifests itself
as a result of competition in the labor market. However, there is no mention
of competition in the market of goods and services, where the results of labor
resources' work are presented, because we can talk about the competitiveness
of personnel only due to the conditions of competitiveness of goods and
services. At the same time, the above-mentioned positions of scientists,
though indirectly, trace the connection between the competitiveness of
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employees and the effective operation of the enterprise and the achievement
of positive results. This aspect is also emphasized by N. Mapruniok and
O. Brusyentseva [10, 11].

Supporters of another direction in the process of disclosing the content
of the personnel competitiveness consider its connection with the
competitiveness of the enterprise. In particular, V. Kolomiyets defines
competitiveness as “a set of sources of competitive advantages and the
advantages of the enterprise's personnel, as well as the ability to realize them
in the interests of the employees themselves, the enterprise and society as a
whole” [12]. The author also emphasizes the complexity of this category,
specifies the ability to form and realize competitive advantages through the
ability to generate and implement innovations better than competitors [12].

Similarly, the competitiveness of personnel is characterized by
E. Shelest and A. Danilkova [13]. It is important to emphasize the ability to
realize competitive advantages both in the present and in the future, that is,
the dynamism of this category [13].

O. Slavhorodska and V. Shcherbak note that the realization of
employees' own competitive advantages contributes to the achievement by
the enterprise of a better competitive position in the market compared to other
participants [14]. That is, the competitiveness of an enterprise is largely
determined by the competitiveness of its personnel.

An integrated approach to the interpretation of the essence of staff
competitiveness is demonstrated by I. Tsvyetkova, who considers it from two
perspectives. Firstly, as an essential characteristic, the scientist notes, like
most scientists, a set of personal characteristics and professional qualities of
personnel, which are the basis for the formation of its potential [15].
This thesis allows us to understand the initial stage of formation of staff
competitiveness and, subsequently, the competitiveness of the enterprise,
since it is the potential that characterizes the capabilities, which is due to the
quantitative and qualitative state of employees and allows to obtain the
desired result. As a complex characteristic, human resources potential is
based on the interconnection of professional characteristics, knowledge and
competencies of individual employees and their interaction. According to
I. Tsvyetkova, another essential characteristic of staff competitiveness is the
ability to ensure the competitiveness of the enterprise, i.e., the next link in the
chain of competitiveness formation is revealed [15]. Thus, this vision allows
not only to establish a link between the competitiveness of personnel and the
enterprise, but also to identify the causes and consequences. An important
aspect for understanding the cause-and-effect relationship is also the
dependence of competencies on management effectiveness identified by
scientists [6, 10, 12].
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Thus, in interpreting the essence of staff competitiveness, two
directions can be distinguished (Fig. 1).

The first direction reflects the characteristics that determine the
competitiveness of each employee in the labor market and to a greater extent
reveals the essence of the competitiveness of such a resource as labor force.
According to the second direction, the competitiveness of personnel is a
complex concept and is determined by a set of competitive advantages and
the ability to fulfill them, which are the result of the interaction of all
employees and affect the competitive position of the enterprise. In this case,
we can speak of “the personnel competitiveness”.

[ THE CONTENT OF PERSONNEL COMPETITIVENESS ]

The set of personal and .
A set of qualitative

professional characteristics,

knowledge, and competencies of
ieach employee, the ability to meet:
i the requirements of employers
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i ability to realize them better than ;

and the market competitors
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Competitiveness of employees »| The Personnel Competitiveness
(labor force)
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Human resources potential

—» Competitiveness of the enterprise

A

Fig. 1. Meaning Of The Concept Of “The Personnel Competitiveness” And The
Interrelation With The Enterprise Competitiveness, compiled by the authors

Figure 1 also demonstrates the connection between the
competitiveness of personnel and the competitiveness of the enterprise,
which manifests itself in the following manner. Competitive employees form
the human resources potential and ensure the competitiveness of personnel
(in case of an effective personnel policy on the formation and development
of personnel, organization of their interaction, and management decisions).
The latter, according to most researchers and practitioners, is a determining
factor in ensuring the competitiveness of an enterprise. The results of
confrontation with competitors and the competitive position of an enterprise
depend on the ability of personnel to form and fulfill competitive advantages.



102

This is emphasized by T. Repich, who notes that “the competitiveness of the
organization is directly related to the competitiveness of the staff, and this
indicator directly characterizes the potential of the enterprise” [16].
The author also notes that the creation of a competitive enterprise should
begin with the selection and formation of personnel capable of strengthening
the competitive position of the enterprise [16]. The classics of strategic
management also note that “talented, qualified, experienced people are not
only a resource that allows to effectively achieve the set goals, but also a
source of a competitive advantage” [17]. This influence is explained by the
specifics of personnel in the resource system, as well as its role in the
realization of the enterprise's goals.

Personnel is the main asset of any enterprise due to its peculiarities
compared to other resources. On the one hand, it is one of the company's
resources along with technical, technological, information, financial, etc.
On the other hand, it is an entity that uses these resources to ensure the
company's operations and sets them in productive motion. Without the
availability of appropriate personnel, it becomes impossible to create the
necessary resource base, form sufficient technical, technological, financial,
information, and innovation potentials, use them effectively, and ensure the
development of the enterprise based on digital technologies and innovations.
The personnel also form the company's management, which determines the
efficiency of management, the level of organizational activity, the proper
motivational mechanism, the timely implementation of all goals and
objectives, etc. In other words, it is competitive personnel that ensures
effective management and achievement of competitiveness of products
(services), which are recognized by scientists as components of the
company's competitiveness. This is due to the fact that personnel not only
carry out business activities that result in certain products or services, but also
manage them. That is why personnel is a determining factor and source of
enterprise competitiveness.

The decisive place of personnel in ensuring the competitiveness of an
enterprise is based on its uniqueness. The resources used by an enterprise are
mostly available for purchase on the market and can be copied. Accordingly,
the formation of competitive advantages on their basis becomes possible only
for a short period of time, which does not meet the objectives of long-term
success. Instead, each enterprise forms its own quantitative and qualitative
composition of personnel, whose members have certain personal
characteristics, level of education, knowledge and qualifications, length of
service, age and professional mobility, which makes them special and unique
for a particular enterprise.
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Staff is also a source of intellectual capital. Firstly, it includes the
collective knowledge and competencies of an enterprise that cannot be
transferred from one organization to another. Secondly, the staff develops and
creates such elements of intellectual capital as patents, trademarks,
information resources, technologies, etc., which also cannot be copied due to
the existence of protective mechanisms.

As a carrier of knowledge, information, and experience, any employee
can apply, accumulate, replenish, and transfer them. This distinguishes
personnel from other resources, which wear out and lose their certain
qualities in the process of use. Knowledge and experience are inexhaustible
resources, which is confirmed by the research of many scholars. In particular,
E. Toffler notes that knowledge as a resource “can be distributed without
limit, cannot be spent, and can be easily dispersed among a large number of
people” [18]. Other scholars note that personnel develop independently,
forms and uses enterprise resources in various combinations and is
characterized by increasing value [15].

The formation of a staff with a specific set of knowledge, experience
and competencies, their continuous improvement and development, as well
as a specific organizational mechanism and motivational solutions, cannot be
fully copied and reproduced by other business entities. Therefore, they
become sources of strategic competitive advantages of the enterprise, which
ensure competitiveness in the current period and in the strategic perspective,
provided they are implemented. Of course, personnel without other resources
and their effective use will not be able to function, let alone succeed in
competition. But, nevertheless, the role of personnel in ensuring the
competitiveness of the enterprise is crucial. W. Petty noted that labor is the
“father of wealth” [19]. Nowadays, it is believed that the competitive
advantages of an enterprise are the result and consequence of constructive
thinking, the carrier of which is the staff [15, 20]. Accordingly, the main
source of formation of key competencies and, on their basis, competitive
advantages is personnel and its influence on the competitive policy of the
enterprise.

The above not only highlights the role of personnel and its competitive
potential in ensuring the competitiveness of the enterprise, but also the main
properties of personnel competitiveness (Fig. 2).

The duality stems from the similar characterization of the personnel
itself as an object and a subject of management. The double meaning is
manifested as follows. On the one hand, the competitiveness of personnel is
characterized by a set of objective properties of personnel that reflects the
current situation with personnel. On the other hand, it includes a
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characterization of the ability of personnel to ensure the competitiveness of
the enterprise.

The duality also implies such a property as causal closeness, the
essence of which is that the competitiveness of personnel maintains itself
independently. Due to the specific characteristics of employees, competitive
personnel is formed that can ensure the competitiveness of the enterprise.

Incomplete dependence

on the enterprise Weak formalization

Cause-and-effect closure

CHARACTERISTICS OF STAFF COMPETITIVENESS

/N

Duality Dynamism Relativity Significance

Fig. 2. The main characteristics of the concept of “personnel competitiveness”,
based on [7, 15, 21]

The relativity of staff competitiveness lies in its manifestation in the
market compared to competitors. Despite the fact that the competitiveness of
personnel is determined for a certain period, it is a dynamic characteristic,
since it can also change with changes in time or market conditions. Because
of this characteristic, the relativity of staff competitiveness in relation to time
and market conditions is also manifested.

Scientists also note such a property as targeted nature.
The competitiveness of personnel is related to the target orientations of the
enterprise and is determined by the ability of personnel to realize the set
goals. Thus, personnel may be competitive for some goals, and vice versa for
others.

A number of scholars distinguish such a characteristic of staff
competitiveness as weak formalization [15, 21]. It is a continuation of the
previous one, i.e., the dual content of staff competitiveness due to difficulties
in assessing the qualitative characteristics of staff due to their subjective
nature and insufficient development of the relevant methodological tools.

Another feature of staff competitiveness is that it does not fully depend
on the enterprise. This is due to the presence of certain characteristics
(personal characteristics, education, qualifications) that do not depend on the
decisions of the management of the business entity. External changes that
affect the competitiveness of personnel also do not depend on the company's
decisions.
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It is also important to note such a property of personnel
competitiveness as its importance for achieving the competitiveness of the
enterprise, which is confirmed by the above arguments regarding its role in
the competitive struggle.

Conclusions. Consideration of the substantial content of the personnel
competitiveness shows the multidimensionality and complexity of this
concept, which leads to ambiguity in approaches to the interpretation of its
essence. The personnel competitiveness requires a comprehensive study that
meets the requirements of its practical use. Possessing a number of specific
properties, the personnel competitiveness is an integral determinant of the
competitiveness of an enterprise entity and contributes to its achievement.
Further systematization of the types of the personnel competitiveness will be
the basis for the full disclosure of its essence and will create preconditions
for an effective solution of the tasks of its management.
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PAHKOBA CTIMKICTh OPTAHIYHUX OIIEPATOPIB

H.JI. CaBuubka, E.B. Ilaxyua, O.M. IIpsiaxo,
P.J. Canbhikos, J1.P. Be3conueBa

Y emammi npoananizosano nioxoou 0o mpaxmyeanHs NOHAMMs «PUHKOBA
CMIUKICMbY, CHOPMOBAHO CKIAO08I PUHKOBOT CMILIKOCII OP2AHIYHUX ONEPamopis,
aKi 1T eusHauaiomv. Jlocniodceno menoeHyii 3MiHU 6HYMPIUHBLO2O | 306HIUHLOCO
CROJICUBHO2O0 PUHKY oOpeaniyHux npodykmie. I[Ipoeedenuti ananiz inmezpoeanoco
NOKA3HUKA PUHKOBOI CMIUKOCMI Op2aniuHux onepamopis. BushaueHi cxkiadosi
MapKemuH206020 3abe3neuents pUHKO80I CIIUKOCMi OP2AHIYHUX ONepamopis.

Knwuoei cnosa: punxoeoi cmitikocmi, opeaniuni onepamopu, Op2aHiuHa
NpoOYKYisi, KOHKYPEHMOCHPOMOICHICIb, ~MApPKemuheo8e 3a0e3Nne4ents, PUHOK
OpeaHiuHOol npoOYKyil.

MARKET STABILITY OF ORGANIC OPERATORS

N. Savytska, E. Pakhucha, O. Prydko,
R. Salnikov, D. Bezsontseva

The research analyses various scientific approaches to the interpretation of
the concept of "market sustainability”. Thus, according to the study, the market
sustainability of organic operators was defined as the ability to maintain and develop
demand for organic products, to retain and expand their market share among
consumers seeking organic products. The main components of the market
sustainability of organic operators are grouped, which together form the market
sustainability of organic operators and help them to withstand the challenges and
competition in the organic products industry. It is established that one of the
important indicators of the efficiency of the agricultural sector includes the
assessment of the organic market. Without a properly functioning market for organic
products, it is impossible to achieve the main goal of any business activity - making a
profit. Such a market is not only an indicator of the health of the sector, but also an
important indicator of sustainable development and contributes to the preservation of
natural resources and consumer health. The dynamics of sales of organic products is
studied, which indicates an increase in the pace of development of the organic market
before the war in Ukraine. The main challenges in the domestic organic market are
disruption of the supply chain, migration of a significant number of organic
consumers, and a decrease in purchasing power and demand for organic products.
Exports of organic products have hardly changed significantly over the period under
study. A comparative analysis of companies belonging to the same strategic group
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and being the leading exporters of vegetable products was carried out to determine
the key aspects of the formation of competitive advantages of producers in this market.
By analysing the structure of market sustainability indicators, it is found that such
indicators as customer loyalty, brand reputation and level of competitiveness have the
greatest impact on the market sustainability of an enterprise. Based on the conducted
research, the article develops proposals for marketing support of market
sustainability of organic operators, which will help organic operators to create an
effective marketing strategy aimed at ensuring market sustainability and attracting
the target audience.

Key words: market stability, organic operators, organic products,
competitiveness, marketing support, organic market.

[MocranoBka mpodsemMn y 3araabHomMy Burasigi. Oprasiusi
OIepaTopy 3iMTOBXYIOTHCS 3 PI3HOMAHITHUMHU BHKIUKAMHU Ta MOXKYTh MaTH
pi3Hi piBHI criiikocTi Ha puHKY. Crio)kuBaui Bce OlIbllie BUSBIISIOTH 1HTEpEC
JIO OpPraHiyHUX MPOIYKTIB yepe3 1xX mepeBaru AJs 310poB's Ta noBkims. Le
CTBOPIOE MOKJIMBOCTI JJIsl POCTY OPraHIYHOTO PUHKY, ajie TaKOXK CTaBUTh
HiBUILIEHI BUMOTM JI0 SIKOCTI Ta CTIHKOCTI TPOAYKTIB Ta Oi3HeCy.
3i3poCcTaHHAM TONUTY HA OpraHiuHi MPOAYKTH 30LIbIIyeThCs i
KOHKYPEHI[i cepell BHpPOOHMKIB Ta mnpomaBiiB. Il[o0 3amumratucs
KOHKYPEHTOCIPOMOXXHUMHU, OPraHiuHi OrepaTopy MOBUHHI MaTh e(heKTHBHI
cTparerii MapKeTHHTY, J00pe BCTaHOBJICHI KaHAIM PO3IMOJTY Ta BHCOKY
SKicTh NpoXyKTiB. OpraHiyHi orneparopu MOBHHHI c(hopMyBaTd JOBIpY
CHOXKMBA4iB MO0 SIKOCTI Ta €THUKH MPOIAYKIii, II0 BHMAarae 4YiTKOl
iHpopmalii npo BUPOOHUITBO, cepTH(IKAIiI0 Ta JOTPUMAHHS BUMOT
opraHiuyHux craHaaptiB. OpraHiuHi BUPOOHUKH 3IILTOBXYIOTHCS 3 PI3HUMHU
pU3MKAaMHU, TaKUMHU SIK BTpaTa BpOXKalw Yepe3 TMOrojiHI yMOBH abo
3aXBOPIOBAHHs, MPOOJIEMH 31 30€piraHHsIM Ta TPAHCHOPTYBAHHSM, & TaKOXK
pU3MKH,  TOB'SI3aHI 3  HEJOOPOCOBICHOI  KOHKypeHHieo  abo
Henepen0adyyBaHUMU — 3MiHaMH Ha puHKY. CydacHI BHKIMKH Ta
TpaHcdopMallis PUHKOBUX BIJHOCHH TiIKPECIIOIOTh BAXKIUBICTh JUIS
OpPraHIYHHX OIEePaTOpiB MATH CTIMKy IO3UINI0 HA PUHKY Ta €(EeKTHBHO
YHOpaBJISTH CBOIM Oi3HECOM, 100 BOHM MOIIIM YCIINIHO ()YHKIIOHYBaTH B
YMOBaX 3pOCTAI0YOro MOIMHUTY Ta KOHKYPEHIIii.

AHaJni3 ocTaHHIX A0CaiTKeHb i myOaikauiid. BuBueHHS po3BUTKY Ta
(YHKIIOHYBaHHS pUHKY OPTaHIYHOI MPOAYKINi B YKpaiHi pUBEpTae yBary
6araTboX HayKOBIIIB Yepe3 HOro CKIaIHICTh Ta BakimBicTs [1-3, 5, 8-9, 12].
JocmimkeHHs TeHICHIIA 3MiHA PHHKOBOI CTIMKOCTI MiAMIPUEMCTB Ha PUHKY
B YMOBAaX ITOCTIHHUX 3MiH Ta HOBHX BHKIIHKIB — II€ CKJIAJJHE 3aBIAaHHS, 5K
Ba)KJIMBE JUIS MPAKTHKY, BUCHI JOCITIDKYIOTh 1Ie IMTAHHS y CBOIX HAYKOBHX
mpamsax SK B YKpaiHi, Tak i 3a xopmoHoMm [4, 6, 7, 10]. T'opomgmsak 1. Ta
[erpoBcpkuit C. MiAKPECITIOIOTE, IO PO3BUTOK OPTaHIYHOTO BHPOOHHUIITBA
Mae Oe3id mepeBar — CKOJIOTiYHi, €KOHOMiYHI Ta comianbHi. Haykosri
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BBAXKAIOTh, IO OJHIEI0 3 TOJOBHHMX IEPEHIKON JUIS LIBHIKOTO PO3BUTKY
OpPraHiyHOTO pPHHKY B YKpaiHi € HW3bKa KyIiBeJbHAa CIPOMOXKHICThH
cnoxuBadiB [1]. ToMy cTBOpEeHHSI MapKETHHTOBHX CTpPAaTeTiH, BKIIIOYAIOYN
CerMEHTALII0 PUHKY 3a pe3yJbTaTaMU JOCITIJDKEHb IOMUTY, € Ba)KIIMBUM
3aBIaHHAIM y (popMyBaHHI pHHKY opraHigHol nponykuii. AMoHc C. BHBYae
MOTOYHUIM CTaH Ta TEPCHEKTUBH PO3BUTKY BHPOOHUIITBA OpraHigyHOI
nponaykuii B YKpaiHi Ta BKa3zye Ha 3HAYHWN HEBUKOPUCTAHHWH IOTEHIIiaj
KpaiHn y oMy HampsMmKy [2, c. 232]. HaykoBi AOCHIDKEHHS Yy IIbOMY
HaNpsIMKY MOXXYTb JIOIIOMOI'TH IiIBUILIUTH SIKICTh Ta KUIBKICTh OPraHigyHHUX
MPOJYKTIB HA PUHKY.

Xaenpka O., po3riIsIalouu MEPCIeKTHBY PO3BUTKY PHHKY OPTaHIuHOT
MIPOAYKILiT, i IKPECITIOE, 10 PO3BUTOK OPraHivHOr0 BUPOOHHUIITBA B YKpaiHi
CTHMYJTIOE PO3BUTOK CUTLCHKUX TEPUTOPIH, HaJal0uy MOXKIIMBICTh hepMepam
MPaIfoBaTH B TapMOHIT 3 MPUPOJIOI0, Ta CHPHSE IiABHUIIECHHIO PIBHS KHUTTS
CLIBCHKOTO HACENIEHHS Ta 3arajbHOro J00poOyTy KpaiHu, crpuse
(OpMYBaHHIO €KOJIOT'IYHO CBIZIOMOTO CHO)XMBada Ta MiJTPHUMYE 370pPOB's
Halii, 3MEHIIyIOYM BHKOPHCTaHHS XIMIYHMX JOOpPHB Ta OTpYHHHX
nectuuuaiB [3, c. 46]. Lle Takox cripusie MOKpalleHHo IMIIDKY YKpaiHu Ha
CBITOBOMY PHHKY OpraHiuHOI MPOAYKIIl Ta 3MILHIOE ii MOTEHIa] II0A0
eKCIIOpTY.

Mertoro craTTi nependaueHo BUCBITIUTH OCOOIMBOCTI PO3BUTKY Ta
TEHJEHIIT 3MIHU PUHKOBOI CTIHKICTh OpraHi4YHMX OIEpaTopiB B YKpaiHi 3
TMO3HUIIT MPAKTUYHOTO ACIIEKTY.

Buxiag ocHoBHoOro marepiajgy pgociaimxenHs. s OaraTbox
BITYM3HAHMX MIANPHEMCTB OCHOBHOIO METOI0 IIOKM  3aJIMIIAETHCS
BIDKMBAHHS, 1 JUIsd 3a0e3MedeHHs 1X CTIHKOro pO3BUTKY BHUKOPHUCTAHHSI
BI/JITIOBITHMX MEXaHI3MIB € Ha/I3BUYaiiHO BAXJIMBUM. Y Cy4aCHHX yMOBax
MiAPUEMCTBA B OCHOBHOMY BJIAIOThCS JIO MeXaHi3MiB IuBepcudikarii i
pectpykrypu3anii. BoHM mparHyth caMmocTiiHO —(oOpMyBaTH  CBOE
CepeNoBHIlle, CTBOPIOIOYM PI3HOMAHITHI KOPIOPATHBHI CTPYKTYpH, MO0
320e3MeYnTH CBOI0 KOHKYPEHTOCIPOMOXKHICTh Ta CTiHKicTh [4]. PuHKOBa
CTIMKICTD MiANPHEMCTB — 3[aTHICTH OYAb-SKOTO IiINpHEMCTBA 30epiraTu
CBOI0 KOHKYPEHTOCIIPOMOXXHICTH 1 yTPHUMYBaTH II€BHHIl PHHKOBHH
migiopaHuii TPOTATOM TpUBaJNOro Tmepiony dacy. lLle o3Hauae, 1m0
T IPHUEMCTBO 3JaTHE aJaNTyBaTUCS 10 3MiH B pHHKOBUX YMOBaXx, 30epiratu
CBOI0 YAaCTKy pUHKY Ta 3a0e3medyBaTH CTaOUTBHICTH Y BHPOOHHITBI Ta
mpopaxax. PHHKOBa CTIHKICTh OPraHIYHMX ONEPaTOpiB — KOHKpETHA Gopma
PUHKOBOI CTiHKOCTi, sIKa 3aCTOCOBYETBHCS N0 OPTaHIYHMX BUPOOHHKIB Ta
BUPOOHWKIB OpraHiyHUX NpPOAYyKTiB. Opra”idyHi omepaTopu — IIe
T IPUEMCTBA, SIKi CIICIiaTi3yIOThCS Ha BUPOOHUIITBI, 0OPOOTIi, AUCTPUOYIIIT
Ta/abo TMPOIaXy OpraHiYHUX MTPOAYKTiB. PHHKOBa CTIHKiCTH OpraHIYHUX
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OIlepaTopiB OLIHIOETBCS B KOHTEKCTI IXHBOI 37aTHOCTI 30epiraté Ta
PO3BHBATH TIONUT HA OpTaHiyHi NMPOAYKTH, BTPUMYBATH Ta PO3IMIMPIOBATH
CBOIO YaCTKy PHHKY CepeJl CIOKUBaYiB, SIKi ParHyTh OPraHiqHY MPOITYKIIIIO.

PunkoBa  CTifiKicTh  OpraHiYHMX  ONEpaToOpiB  BH3HAYAETHCS
KOMIUIEKCOM (DaKTOpiB, sIKi JO3BOJSIIOTH iM e(eKTHBHO (YHKIIOHYBaTH,
3a0e3neuyroun CTaOIbHUI PO3BHTOK Ta KOHKYPEHTOCIPOMOXKHICTH Ha
puHKY. OCHOBHI CKJIaJOBi PWHKOBOI CTIMKOCTI OpraHiYHHMX OIEpaTOpiB
chopmyBanu B Tabm. 1.

Tabnuys 1 — CkaaaoBi pHHKOBOI CTii{KOCTi opraHiyHuX onepaTopis

CxutaJ1oBi XapakTepucTHka
OCKIJTBKM CHOKMBAYl OpraHiYHUX MPOAYKTIB 3a3BHYAil
SIkicTn OiybIIIe YBaXKHO BIHOCATBCS IO SIKOCTi, B&KIHMBO, II00
TIPOIYKINT MIPOIYKINiST BiIIOBiajda BUCOKAM CTaHAApTaM SIKOCTI 1
Oe3neku
PunkoBa CTiliKiCTh oOmHeEpaTopa OpraHiYHMX HPOIYKTIB
Crnoxxupunii TaKOX 3QJIOKUTH BiJl 3MIIJHCHHsS IIONMTY Ha OpraHiuHi
TOMHUT MPOAYKTH SK CEPe/l OCHOBHMX CIIOKHBAdiB, Tak i cepej
HOBHX PUHKIB
Po3poOka MapKeTHHIOBHX CTpATEriil, CHpSIMOBaHHX Ha
MapkeTnHroBi 3aJy4eHHs Ta yTPUMaHHS KIIIEHTIB, PO3IIUPEHHS ayIUTOpil
cTparerii Ta MiABUIICHHS CBiJOMOCTI Npo OpeHJ, € BaXKIHMBOIO
CKJIaJIOBOIO PHHKOBOI CTIHKOCTI
OckiJbKM ~ OpraHiyHi  TPOXYKTH  acOUIIOIOTBCI 3
Exomnoriuna €KOJIOT1YHMM BHPOOHHUIITBOM, BRXKJIUBO, II00 OMEpaTopu
Bi/IIIOBIJAJILHICTh | OTPHMYBAIUCS €KOJIOTTYHUX CTAHIAPTIB i 30epiraiu cBOO
peryTalio sIK eKOJIOrivHO BiOBIJaNbHI BUPOOHUKH
31aTHICTH ONEepaTopiB MIBUIKO aJanTyBaTHCS 10 3MiH Y
AIIanTUBHICTD PUHKOBMX YMOBax Ta pearyBaTH Ha HOBI TEXHOJIOTii i

1 iHHOBALIIT

TEHICHIIi TakoX € KIIOY0BUM (AKTOPOM PUHKOBOL
cTilikocTi

3abe3neueHHs] CcTaOTPHONO BUPOOHHLTBA OpPTraHiYHUX
MPOAYKTiB B YMOBaX 3MiHHM IOrOIHHMX YMOB, KOJHBAHHS

CriiikicTb MONKUTY Ta IHIMX (AKTOPIB € BAXIUBOI CKJIAOBOIO

BHUPOOHUIITBA puHKOBOi  crifikocti. OpraHiuHi OmepaTopud IOBHHHI

PO3pOOIIATH IUIAHH YHPABIiHHS PU3UKAMHU T2 BUPOOHHLITBA,

1100 320e3Me4nTy CTifKICTh BAPOOHMIITBA Ta [TOCTAYaHHS

3maTHICT MigNPUEMCTBA B3SATH Ha ce0e CoLianbHy

. BIiJINOBIIaNIbHICTh, HAIpPHUKIIAJ, CTOCOBHO OB mpari
CouianbHa . . >, Hanp ’ M p

. . . NpalliBHUKIB, BIAHOCHMH 3  [OCTAYalbHUKAMH  Ta

BiZINOBI IaJIbHICTh

CIIOXKUBAYAMH, TAaKOX BAXJINBA [UIS TATPUMKH peryTamil
Ta CTIHKOCTi HA PUHKY.

Lorcepeno: asmopcoka pozpobka
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i cxmamoBi crinbHO ()OPMYIOTH PHHKOBY CTIHKICTh OpTaHIYHHX
OIeparTopiB i AOMOMArarTh M MPOTHCTOSITH BUKIHKAaM Ta KOHKYPEHIII y
rajry3i OpraHiYHuX HPOAYKTIB.

OmuH 3 KIIOYOBUX IIOKa3HHUKIB €(eKTHBHOCTI (DYHKIIOHYBaHHS
arpapHOro CEKTOpa BKJIIOYAE B CeOC OIIHKY PHHKY OPTaHIYHOI MPOTYKIIi.
Leit puHOK BimoOpakae CKJIQAHI COLIaTbHO-€KOHOMIYHI BIJIHOCHHH, IO
BHUHHKAIOTh y TpoIieci 0OMiHy, i BUCTyIIa€ MEXaHI3MOM peaizalii ToBapiB.
be3 Hane:kHO QyHKIIOHYIOWOTO PHHKY OpraHiqHOI MPOIyKIii He MOXKIIMBO
JIOCSIT'TH TOJIOBHOT METH Oy1b-SKO1 MiANPUEMHHUIIBKOT AiSTTBHOCTI — 3100YTTS
npuOyTKy. Takuii pUHOK € He JWIIe MMOKa3HUKOM 3JI0pOB'sl ceKTopa, a i
BXJTUBUM 1HJUKATOPOM CTajJoOro pPO3BUTKY Ta CHpUSE 30epeeHHIO
MIPUPOHHUX PECYPCIB Ta 3a0€3IEUEHHIO 37I0POB'sl CIIOKHBAYiB.

3a3HayMMO, IO KUIBKICTh IANPUEMCTB, SKi TpaliOOTh B
OpraHiyHOMY CEKTOpi, HHHI B VYKpaiHi CTaHOBUTH 462 oOpraHigyHHX
orepaTopiB, sKi 3aiiMalOThCS  EKCIIOPTOM YH  IMIOPTOM, 13 HHUX
380 BupOOHUKIB. Jlinepamu 3a cepTr(iKOBaHUMU IUTOIIAMH
CIJIbCHKOTOCIIONAPCHKUX 3eMelib € TepHOomiabchbka 1 XepcoHCchka 00acTi,
Opneckka, XKutomupebka, Uepkaceka i 3anopizbka oodmacri [1].

BinpmiicTh yKpalHCBKMX OpraHiYHMX TOCIOJApCTB PO3MIILEHI Y
KuiBcpkiit, Opecbkili, XepcoHchbkidi, [lonraBchkiit,  BiHHUIIBKIH,
3akapnarcekiid, JIbBiBChKil Ta YKutomupebkiii obnactsx [5]. Lli perionu
BiJI3HAYAIOThCA CHPHUATIAMBUMH KIIMAaTHYHHMH YMOBaMH, PO3BHHEHOIO
CLIBCHKOTOCIIONAPCHKOI0 1HPPACTPYKTYPOIO Ta JOCTYIHICTIO PHHKIB 30yTY.
Skmo nopiBHIOBaTH, TO B €Bpomi Onm3bko 430,8 THC. BHUPOOHHKIB
opraniuHoi npoaykiii (343,6 tuc i3 Hux — y €C) [6]. OcranHiME pokamu
CIHOCTEPIraeThCsi AKTHBHUH PO3BUTOK BHYTPILIHBOTO PHUHKY BIiTUHU3HSHOL
OpraHiuyHOI MPOJYKII 3aBASKKA 30UIBIICHHIO OOCATIB BIIACHOI MEepepoOKU
opraniuHoi cupoBuHHU[S]. [lounHaroun 3 nouatky 2000-x pp., B YkpaiHi
criocTepiraeThesi cTabiibHe MOPiYHE 3pPOCTaHHS BHYTPIIIHBOTO CIIOKHBYOTO
PUHKY OpraHiuHMX MPOAYKTIB. BapTo BiA3HAYMTH, IO BUHIATKOM € PIiK
MOYaTKy BiICEKOBOT'O BTOPTHEHHSI POCii, KONH BiOYIIOCS pPi3Ke 3HIKCHHS
CIIO)KMBYOTO PHHKY.

Busnaummm auHaMiky peaiizaiiii opraHiuHoi mpomykmii Tabm. 2. 3a
maanMu [8]. BHYTpimmHIi pUHOK OpraHiYHUX MPOAYKTIB OyB Big3HaueHHI
HapomryBaHHSIM TeMmiB 10 2021 p. YMOBH BiffHH CYTTEBO TIO3HAYIIIUCS HA
0araTbOX OIepaTopax OpraHivHOrO BUPOOHUIITBA Yepe3 OKYMAII0 Ta MpsSMi
Hamaau, OIOKYBaHHS TIOPTiB, PYHHYBaHHS 1H(PPACTPYKTYpH Ta JAHIIOTIB
MIOCTAaBOK, a TAaKO)XK 3HAYHE IiJBHIICHHS IIiH HAa JOIOMIXHI IPOIYKTH,
MaMMBO Ta JOTicTHKY. OCHOBHUMH BUKIMNKAMH Ha BHYTPIIIHEOMY
OpPraHiYHOMY pPHHKY CTaJlH IOPYIICHHS JAHIIOTa IIOCTABOK, Mirparis
3HaYHOI KITBKOCTI CHOXHMBA4YiB OPTaHIYHOI TPOAYKII B IHII perioHd,
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3HW)KEHHS KYIiBEJIbHOI CIIPOMOXKHOCTI Ta HOMUTY HA OPTaHiuHy MPOIYKIIiIO,
110 TIPHU3BEJIO 10 CKOPOUYEHHS BHYTPIIIHBOIO PUHKY Ha 48,5% B MOpiBHIHHI
3 ronepeHIM mepiogoM. Excriopt opraniqHoi NpoayKIii 3a JOCIiIKyBaHHH
niepiox HapouryBaB Temmu, jume a0 2019 p., a y mopiBHsHHI 3 2022 p.
criocTepiraeMo He3HauHe 3MeHIIeHHs Ha 1,4%.

Tabnuysa 2 — JlmHamMika BHYTPillIHBOT 0 i 30BHIIIHBOT0 CMIOKABYOr0
PHMHKY OpPraHiYHUX NPOAYKTIB YKpainu, 2016-2022pp.

BHyTpimHi# 30BHIimHII
Bapricrs, Bapricrs,
Poxn Bupobneno, MITH JOJI. IIponano, MJIH J0JI.
T CIIIA T CIIIA
2016 - - 245100 78
2017 - - 254000 102
2018 6700 21 390000 157
2019 7350 24 469000 189
2020 8778 26 332000 204
2021 9780 33 261000 222
2022 6280 17 245600 219
2022 p. y % mo 2018 p. 93,7 80,9 62,9 139,5

Lorcepeno: pospaxosano asmopamu na ochosi oarux [8]

JI71st TOmaIbIIoro BUBYEHHS KOHKYPEHIlI Ta BH3HAYEHHS PUHKOBOL
CTIAKOCTI MAMPUEMCTB, 30CEPEAWINCh Ha MOCTiKeHHI KoMmanii Danube
Agrarian, sIKa € Ba)XJINBUM YYACHHKOM PHUHKY OpPraHIYHMX OBOYIB B YKpaiHi.
IIpoBemeno NOPIBHAIBHII aHAII3 KOMITaHii 3 HAHOIMKIMMY KOHKYPEHTaMH,
[0 BXOASTH 0 Ti€i K CTpATETIYHOI TPYITH Ta € IPOBITHUMH €KCIIOPTEPAMHU
OBOYEBOI MPOAYKINI, A1 BH3HAYEHHS KIIIOYOBHX AacCIEKTiB (POPMYBaHHS
KOHKYPEHTHHX IIEpeBar BUPOOHMKIB Ha IOMY PHHKY. Ha OCHOBi OIIiHKH
KOHKYPEHTOCIIPOMOKHOCTI KOMIIaHiH, o0y myBaIn rpadik
KOHKYPEHTOCIPOMOXKHOCTI KoMmanii Danube Agrarian Ha pUHKY OBOY€BOT
mpoaykiii B Yipaini (puc. 1).

3rigHo ananizy Danube Agrarian, OCHOBHUMM IIEpEBAraMu € BETUKHI
OpraHiYHHMNA 3eMEIbHMN OaHK, PO3MAaiTTd OBOYECBUX KYILTYp, €(PEKTHUBHI
3aX0Qd 3 IIPOCYBAHHS MPOMYKINI Ta CHIbHA IMO3MINS Ha puUHKY. IIpore,
C1a0KMMH CTOPOHAMH, SIKI TOTPEOYIOTh yBard, € HECUCTEMHUN KOHTEHT Ha
BeO-caiiTi Ta oOMekeHa eKCIopTHa MisuThbHICTh. OCHOBHA MapKETHHTOBA
cTparterisi MOBHMHHA Oa3yBaTHCS Ha JWQepeHIiialii, a mig dJac po3poOKH
cTparerii HeoOXiTHO BU3HAYHMTH KITFOYOBI XapaKTepUCTUKU OpeHmay Danube
Agrarian. TToka3HHKH PUHKOBOI CTIHKOCTI OpTaHIYHHUX OIEPATOPIB MOXKYTh
BKJIFOYATH PI3HOMAHITHI acleKTH, sKi BiJoOpakaroTh IXHIO 3JaTHICTh
YTPUMYBATH Ta PO3BUBATH CBOIO MO3UIIFO HA PUHKY OPTAHITHOI MPOAYKIIii.
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Puc. 1. BaraTokyTHHK KOHKYpeHTOCpoMoz:kHocTi kommnanii Danube Agrarian,
PO3PAX0BAHO ABMOPAMU HA OCHOBI daHux [8]

AHamni3youn CTpyKTypy IMOKa3HUKIB PUHKOBOI CTIHKOCTI, 3a3HAYNMO,
110 HAWOUIBIINIA BIUTMB Malld JIOSUTBHICTh KJIIE€HTIB, peryranis OpeHay Ta
piBE€Hb  KOHKYPEHTOCHPOMOXXHOCTi, TOOTO TIOKa3HHUKH, [0 MAaloTh
HAMOUIBIINI BIUIMB HAa PUHKOBY CTIMKICTh MiANPHEMCTBA. 3HAYCHHS
IHTErpOBAHOr0 TMOKa3HUKa PUHKOBOI CTIMKOCTI OpraHIuHHX ONEepaTopiB 3a
2021-2023 pp. cBiquaTh Mpo HECTiiKe PUHKOBE CTaHOBHILE. AJle AMHAMIKa
HWOro 3pOCTaHHs TMPOTATOM OCTaHHIX POKIB € TO3UTHBHOI, IO
MATBEPAKYETHCSI HAOUHO MPEICTABICHUMH TIOKa3HUKaMU (puc. 2).

IHTerpanbHuii MOKa3HUK PUHKOBOI CTIHKOCTI

- == =067
- = 0.64
9=~

05 _ _ 058
T 0.50-

0.23 0.27- . | . =025

=0.18"°

0.32—0.34
0.19

2019 2020 2021 2022 2023
= -+ =Danube Agrarian = =— Gp Agro Liga Agro

Puc. 2. Jlunamika iHTErpoBaHoOro MOKa3HMKA PHHKOBOI CTiliKOCTI
OpraHiuHUX ONepaTopiB, pospaxosano asmopamu Ha ocHogi oanux [8]
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Buxopstau 3 TMHAMIKY IHTETPOBAHOT O TTOKa3HUKA PUHKOBOI CTIHKOCTI
opraiyHux omeparopiB y 2022 p. BCi TpH MiANPHEMCTBA 3a3HAIHU TATiHHS
PUHKOBOI CTIHKOCTI, IO TOB'I3aHO 3 HACTAHHAM BiHCHKOBOTO KOH(IIKTY.
IIpore y 2023 p. baunmMo Jesike BiTHOBJICHHS, X04Ya MOKAa3HUKH 3aJIUIIAI0ThCS
HWKuuMH mopiBHsHO 3 2021 p. Ile Moke BkasyBaTH Ha Te, IO
MiIIPUEMCTBAM TOTPIOHO Yac TS BiJHOBJIEHHS Ta ajanTallii 10 HOBHX
YMOB, IIO MiATBEPPKYE MOKA3HUK HU3BKOTO PIBHS YIIPABIIHHS PU3UKAMU.
Crnparourich Ha TIpOBeJEHI MoCHipKeHHS [9-12] po3poOmiu mporo3uii
IIOJI0 MapKETUHrOBOro 3a0e3NeyYeHHs] PUHKOBOI CTIHKOCTI OpraHiuHHX
omeparopis (puc.3).

DopMyBaHHA
JIOSITLHOCTI
/ CIIOXXHBadiB \
IHHOBaLiiiHI AHTHKpHU30BE
piIICHHS YIIPaBITiHHS

[ \

Cka1oBi

_ Comiansro MapKETHHIOBOI Penyrariis
BIJITOB1 A IbHUN 0 3a6€e3MeYeHHs Openny
MapKETHHT
Hudposi memia Tosnuionysans
OPOIYKTY

—l

Puc. 3. Cki1agoBi MapkeTHHI0BOro 3a0e3ne4eHHs1 PHHKOBOI cTilikocTi
OpraHiYHHX ONEPATOPiB, A6MOpPCcbKA po3podKa

CkrmazoBi MapKETHHTOBOTO 3a0€3MEYeHHS PHHKOBOI CTIHKOCTI
OpraHiYHHUX OIEPaTOPiB JOIMOMOXYTh OPTaHIYHHM OIEpPaTopaM CTBOPHUTH
e(QeKTHBHY MapKeTHHIOBY CTpaterilo, CIpSIMOBaHYy Ha 3a0e3NeueHHS
PUHKOBOI CTIHKOCTI Ta 3aJydeHHS IUTBOBOI ayauTopii. BaximBo mocTiitHO
aHAN3YBaTH PE3yIbTATH Ta aNANTyBAaTH CTpATerii BiNMOBITHO IO 3MiH Y
PUHKOBOMY CEPEIOBHIII.

OTxe, MapKETHHTOBE 3a0€3MEUSHHS] PHHKOBOI CTIHKOCTI OpTraHigHIX
oreparopiB — I¢ CTPATETiYHUM MiJIXil, CHpSIMOBAaHWN Ha 30€peKeHHS Ta
3MIIIHEHHA TIO3WIIH MiANPHEMCTB, SKi 3aiiMarOTbCA BHUPOOHUIITBOM,
mepepobkoro0 abo pearizallielo OpraHigHOlI MPOAyKHii Ha puHKY. OCHOBHA



117

MeTa [BOT0 MiJIXOY IOJIsSIrae B TOMY, 00 3a0e3neYnTH CTabiIbHUI TTONUT
Ha OpraHiyHi TPOAYKTH, 30€perTH JOSUIBHICTh KIIEHTIB Ta 30UIBIINTH
KOHKYPEHTOCIIPOMO>KHICTh IiIIIPHEMCTB.

BucnoBku. B cygacHuxX TypOyleHTHHX yMoOBax JUisi OUTBIIOCTI
BITYM3HSHUX MIANPUEMCTB OCHOBHOIO METOIO 3JIMINAEThCS BYDKUBAHHS, 1
Juist 3a0e3redyeHHs IX CTIHKOro PO3BUTKY BHKOPWUCTAHHS BiJIIOBITHHX
MEXaHi3MIB € HaJ3BHYaliHO BaXXJIMBHM. Karteropis «pHHKOBa CTIHKICTH)
OITUCYE 3JaTHICTH TOBapy, OpeHay abo KOMMaHii MPOTUCTOSTH 3MiHAM Ha
PUHKY 1 3a0e3redyBaTH CTiIHKWIA MOMHUT Ta TPHOYTKOBICTH y TpHUBANil
nepcriekTHBi. PUHKOBa CTIMKICTh OpraHiYHMX OMNEpaTopiB — M€ 3JaTHICTh
MATPUEMCTB YTPUMYBATH Ta PO3BHBATH CBOI MO3UIIIT HA PUHKY OpraHigyHHUX
MIPOAYKTIB Y 3MIHHUX YMOBaX KOHKYPEHIIi1, 3MiHH CHO)KUBYMX YII0100aHb Ta
30BHIMHIX (akTopiB. Jl0 CKIaoBHX PHHKOBOI CTIHKOCTI OpraHiuHMX
OIepaTopiB BiJHECHN: SKICTh MPOAYKIII; J0OBipa CHOXUBaUiB; CHOXUBYMIA
NonuT; e)eKTUBHI MAPKETHHTOBI CTPATETii; €KOJOriYHA BiIIOBIIIBHICT Ta
CTaJliCTh, aNANTHBHICTh 1 IHHOBAII, CTIHKICTHP BHPOOHHMIITBA; COIliaJIbHA
BIJIMIOBIAaIbHICTE. MapKeTHHroBe 3a0e3ICUCHHS PHUHKOBOI CTIMKOCTI
OpraHivyHHUX ONEepaToOpiB BUMArae KOMIUIEKCHOTO MiIXO/Ty, CIIPSIMOBaHOT0 Ha
30epe)KeHHs] Ta 3MIlHEHHS NO3ullii Ha puHKY. OTKEe, MapKeTHHrOBe
3a0e3MeueHHsT PUHKOBOI CTIHKOCTI ~ OpraHiyHMX oOmepaTopiB — 1ie
CTpaTerivyHuil miaxil, CpsIMOBaHUH Ha 30€pEKEHHS Ta 3MIIHEHHS TTO3MLIII
MiANPUEMCTB,  SIKI  3alMalOThCs  BHPOOHMIITBOM, IepepoOkoio  abo
peaizauiero opranigyHoi npoaykuii Ha puHKY. OCHOBHa MeTa MOJATAE B
3a0e3MeueHHI CTaJoro MOIMKUTY Ha OpraHiYHi TOBaPH, 30epEeKEHHI JIOSITBHOCTI
KJIIEHTIB 1 MIIBUIICHH] KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHiH.
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KOHIENTYAJIBHI 3ACA/IM EOEKTUBHOCTI
IHTETI' PAIIIMHUX MTPOIIECIB

K.I'. Xpanau, A.A. Boponkoga, 10.I'. Batup

Ipoyecu  miocHapooHoi  inmezpayii €  OuHaMiVHUMU |  NOCMIUHO
possugatombcsi. Kinvxkicmo inmespayitinux ymeopens ma y200 3p0cmac uwjopokxy, wo
CBI0YUMb NPO AKMUBHULL PYX Y HANPAMKY 2aubwioi cnienpayi misxc kpainamu. Hoei
napmuepcmea, nepecogopu ma CmeoOpents pecionanvHux 610Kie — yci yi npoyecu €
YACMUHAMU  3A3HAYEH020  esonioyiinoco  npoyecy. Oyinka — eghexmis  6i0
iHmespayitiHux npoyecié € CKIAOHUM 3A80AHHAM YEPE3 MHOMCUHY (DAKmMopie, wo
enaugaromev na Hux. Koowcne pecionanvhe o00’conanns mae ¢80l yHIiKanvHi
Xapakxmepucmuku, maxi 1K eKOHOMIUHUL CMAaH KpaiH-y4acHuyb, PiGeHb PO3GUMKY
iHghppacmpyxkmypu, npagosa baza mowo.

Knrouosi cnosa: inmeepayis, npoyec, kpainu, 06’ €Onanus, cmpykmypa.

CONCEPTUAL PRINCIPLES OF THE PROCESS OF
EVALUATING THE EFFICIENCY OF INTEGRATION
PROCESSES

K. Khrapach, A. Voronkova, Y. Batyr

In the conditions of increasing turbulence in world politics and economy, the
analysis of effective integration associations from the point of view of identifying the
best practices of cooperation becomes especially relevant. International integration
processes are dynamic and constantly evolving. The number of integration entities
and agreements is growing every year, which indicates an active movement in the
direction of deeper cooperation between the countries. New partnerships,
negotiations and creation of regional blocs - all these processes are parts of this
evolutionary process. When analyzing the effectiveness of integration structures, it is
necessary to take into account both current and potential political problems that can
significantly complicate the processes of economic cooperation and the achievement
of declared goals. The processes of economic integration take place both bilaterally
and on a regional or global basis. A characteristic feature of integrations can now be
called their development at the regional level: the creation of a coherent regional
economic complex with unified supranational and intergovernmental authorities.
economic integration creates good relations between countries in the process of free
movement of goods, services, capital and labor, as well as mutual understanding in
the field of economics, politics, legislation, and also ensures the exchange of
information, etc. Therefore, the stages of development of integration depend on the
level of political and economic consensus and the interests of the participants. In
general, participation in integration groups, as a rule, has a positive effect on the
economies of participating countries. An integration association, characterized by a
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large market, increases the expected benefit from investments and reduces the risks
associated with the sales market, which allows to reduce costs with the help of the
growth of potential consumers. Increased competition stimulates the development of
more efficient industries, which contributes to the competent allocation of resources.
It is noted that it is difficult to objectively assess the effectiveness of integration
processes. Currently, there is no single methodology that allows for an accurate
assessment of all the effects of integration. It is emphasized that participation in this
or that association may have different effects on different participating countries of
the same bloc.
Keywords integration, process, countries, association, structure.

IMocTranoBka mpodiieMu y 3arajdbHOMY BHUIJISIAI. AKTHBaTOPOM
IHTerpauiiHuX MPOIIECiB BUCTYNAIOTh Pi3HI YHHHUKH SIK €KOHOMIYHOT0, TaK
i moiiTmuHOro xapakrtepy. OOIpYHTYBaHHSAM LBOTO TIpOIECYy € #oro
eKOHOMIYHA JOIINIBHICTh, SIKa, SK TMPAaBUIIO, BHPAXKAETHCS 3POCTAHHAM
B3a€EMHOI TOPTIiBJII MK y4acHHMKaMHW IHTerpaiii, 110 Bele B KIHIEBOMY
HiICYMKY J1O 3pOCTaHHsI Pe3yJIbTaTHBHUX IMOKa3HUKIB Ha MAKPOPiBHi. 3 Li€0
Meroro Oyno c(opMOBaHO CBOTO 4Yacy Taki BiJJOMi Ha CbOTOJIHI
KOHTHHEHTaJIbHI ekoHOMIuHi OyiokH, ik ACEAH, HA®TA (3 1 xoBTHs 2018
poxy HA®TA npunuHumio cBoe icHyBaHHs Ta 0yio 3amineHo Ha FOCMKA),
B paMKax SKHX peaji3yeTbcs caMe Il IPUYMHA IXHBOTO CTBOPEHHS. Takoxk
MOXKHa BIJI3HAYMTH 1 perioHalibHi CIIJIKH, Taki sk €Bporneiicbkuii Coro3 Ta
€Bpa3iiicbKuii eKOHOMIYHHH COIO3 TOLIO.

I3 mornuOieHHSM pO3yMiHHSA TIPOLECIB PO3BUTKY TOPTIBII Ta
(hopMyBaHHs KOHIEIIII# iHTerpauii crano Bce OLIbII aKTyallbHUM MUTAHHS
TIPO T€, SK OLIIHUTU e()EeKTUBHICTh IUX MPOIIECIB, TOOTO, Y1 MOMKHA TOBOPUTH
NpO JOCATHEHHS I[iJield IHTerpamii Ta BHCIOBHTH IHTErpamiiHi epekTu
KUIBKICHO 32 JIOIIOMOT'OI0 METO/IIB EKOHOMIKO-MAaTeMaTHIHOr O aHaIli3y

AHaJi3 ocTaHHIiX qociimkeHb i myoaikaunii. [ocnigHuku BHeCnn
3HAYHUI BHECOK Y PO3BUTOK TEOPIil Ta MPAKTUKHK MIXKHAPOTHOT EKOHOMIYHOT
iHTerpamii uyepe3 cBoi HaykoBi mpami Ta anamizu: Jxkeliko6 Baiinep
(amepuKaHCHKHI EKOHOMICT, SIKHi 3BEPHYB yBary Ha 3HAYCHHS MIKHapPOIHOL
TOPTiBIIi Ta CTBOPHB TEOpil0 MHUTHHX coro3iB), Piwapm Kymep
(amepukaHCHKHN €KOHOMICT, IO BHBYAB IUTAHHS TOPTiBII, iHTErpamii ta
MDKHApPOIHOTO PO3BUTKY), EpHect Xaac (aMepHKaHCHKHUN MOMITONOT, SKHH
JOCIIKYBaB MIPOIECH MIXXHAPOIHOI iHTErparlii Ta CTBOPUB TEPMiH «HOPMHU
posmoniny»), Creman I[llamGopoBcbkmii (YKpalHCBKHHA EKOHOMICT, SIKHH
JOCIIKYBaB MMATaHHS Mi>XKHAPOIHOI TOPTiBIIi Ta iHTerpamii), Irop ITy3anos
(YKpaiHCBKHI €KOHOMICT, SIKUH criemniaaizyBaBcs Ha MIXKHAPOIHIN eKOHOMIII
Ta IHTerpamifHWX mpomecax), Bomogumup MoBuan (yKkpaiHCBKUH
€KOHOMICT, SIKHHA JIOCTIDKYBaB THTAaHHA MDKHAPOIHOI EKOHOMIYHOL
iHTerparlii Ta perioHaIFHOrO PO3BUTKY), Irop BypakoBchkuit (yKpaiHCHKHIA
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€KOHOMICT, SIKMH 3aiiMaBCs aHAJII30M iHTErpaliiiHNX TPOIECIB y CBITOBiH
exoHoMi1li), Onena BynaTtoBa (yKkpaiHCEKHI €KOHOMICT, SIKa BUBYA€E TTUTAHHS
MDKHAPOJHOI €KOHOMIYHOI 1HTErpariii Ta eKOHOMi9HOTO PO3BUTKY) Ta iH.

JvHamMigyHMH PO3BHUTOK IHTETPAIlifHUX MPOILECIB y CBITI 3yMOBIIOE
HEOOXiHICTh IOIMUONEHHS JOCHi/PKEHb MIOAO OLIHKK e(eKTHBHOCTI
3raJlaHuX IIPOLECIB.

Mera crarri — aHami3 METOOUYHHX IOXOMIB IIOAO OLIHKHA
e(eKTUBHOCTI 1HTErpaliifHuX MpOIECiB.

Buknax ocHoBHOro marepiaidy pociimkeHHsl. Teopis MHTHHX
coro3iB, po3pobiieHa JIxeiikoOom BaitHepoMm, Mae BelnHMKe 3HAYCHHS IS
PO3YMiHHSI BIUIMBY MIKHapOJHOI €KOHOMIYHOI iHTerpamii Ha KOHKYPEHTHY
cuty kpain. 3okpema, Baiinep y cBoiii npaui «The Customs Union Issue»
(1950) BuCBITIMB 1aBa OCHOBHMX €(EKTH, SKi BHHHKAIOTh BHACIIJIOK
(OopMyBaHHS MUTHHX COIO31B:

1.Edexr crBopennss Ttoprieui: lleil edexT BuHMKae BHACHTiJIOK
3HW)KEHHS TOPTOBENIbHUX Oap'epiB MixK KpaiHAMHU-YIEHAMU MUTHOT'O COIO3Y.
Bin npu3BOAUTH 10 301bIICHHS TOPTIBII MK LIUMH KpaTiHaMH 3a paxyHOK
301IBLIEHHSI OOCATIB EKCIIOPTY Ta IMIIOPTY.

2.Edext nepeopientauii toprimi: Ileil edexT BUHMKAE BHACIIIOK
3MIHH TOPrOBEJIbHUX MapTHEPIB KpaiH-y4acHHUIb MHUTHOro coro3y. ITicis
YTBOPEHHS MHTHOTO COIO3Y KpailHM MOXYTh 3MIHHUTH CBOi TOPrOBENbHI
BiJTHOCHHH, 3BEPTAIOYH YBAr'y Ha iHIIII KpPaTHU-WICHH COI03Y Uepe3 3HWKEHHS
TOProBeNbHUX Oap'epiB Mi>K HUMH.

Li nBa edexkTy MaIOTh 3HAYHUI BIUTUB HA KOHKYPEHTHY CHJIy KpaiH,
SIKI BXOASATh Y MUTHHH CO03. 30UIBLICHHS TOPTiBJIi MOXE MPHU3BECTH 0
3pOCTaHHsI BUPOOHHIITBA, CTBOPEHHSI HOBHX POOOYMX MICIlb Ta MiIBUILEHHS
€KOHOMIYHOro n00po0yTy. OmHak e(eKT mepeopieHTalii TOPriBIi MOXe
MaTH SIK TMO3WTHBHHM, TaK 1 HEraTHBHUI BIUIMB HAa EGKOHOMIKY KpaiH-
YYaCHHUIIb, 3QJIEKHO BiJl IXHbOI KOHKYPEHTOCIPOMOXHOCTI Ta MOXIIUBOCTEH
ajianTarii 10 HOBUX yMOB Toprisii [1].

Jxefimc Min, aHTTiHCHKUHA eKOHOMICT 1 TaypeaT HobemniBepkoi mpemii
3 exkoHoMmiku 1977 poky, OaB 3HAYHHI BHECOK Yy PO3BHTOK TeOpil
MDKHApPOJIHOI eKOHOMIYHOI iHTerpariii. BiH KpUTHIHO IpoaHaIi3yBaB TEOPit0
JIx. BaitHepa 1 po3poOHB BIIACHY TEOPiI0 «TOPTOBEIHHOI €KCIaHCii», sSKa
BUABWIACA BAXJIMBHM BHECKOM Y pO3YyMiHHA e(eKTiB MiKHApOTHOI
€KOHOMIYHOI iHTerpaii [2].

Teopist «TOProBeNBHOI EKCIaHCii», 3aIpOITOHOBaHa MioM, TIOSICHIOE
MIBUIIEHAS €KOHOMIYHOTO I0OpOoOyTY HAIliOHANBPHUX EKOHOMIK IepiKaB,
sIKi 1HTErpyroThCs. BOHA aKmeHTye yBary Ha 3pOCTaHHI TOPTIBII 5K 3aC00y
JNOCSTHEHHSI eKOHOMIYHOTO 3pPOCTaHHS Ta TiABUIICHHS J00poOyTy.
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BaxnmBoro ocobnuBicTio Iii€i Teopii € BpaxyBaHHS B3a€MO3B'S3KY MiX
TOPTIBJIEIO T2 EKOHOMIYHIM PO3BUTKOM KpaiH.

Ipami Mima Ta BaifHepa cTamum BaXIUBUM TMATPYHTSM  JUIS
MOAAJIBIINX AOCII/DKEHb B TaTy31 MDKHApOJHOI EKOHOMIYHOI 1HTEerpanii Ta ii
BIUIMBY Ha TJI00aJIbHY KOHKYPEHTHY CHJIY BCIX CYy0’€KTiB TJ00aIbHOTO
rocrofapcTa. IxHi ifiei BimHyIM Ha (OPMYBaHHS CTpaTeriil MikKHAPOIHOT
TOPTiBJI Ta CHPUSJIM KpalmoMy pPO3YMIHHIO MeEXaHI3MIiB EKOHOMIYHOI
iHTerparii.

Y cydacHMX TeopisX MDKHApoIHOI EKOHOMIYHOi iHTerpauii
MIpe/ICTaBlIieHa MaTeMaTHYHA Bepcis ii IMHaMIYHOI YaCTHHU. A came MOJIelb,
sIka BKJTIOYA€E TMHAMIYHI TOKA3HUKH TOPTiBJIi, (haKTOpiB Mpari Ta Kamiray, a
TaKoX nofanoi BaprocTi 3a [lapero. Takuii miaxig A0 OIiHKH ¢EeKTUBHOCTI
iHTerpauii J03BOJMB C(OPMYBAaTH y HayIll MDKAWCUUILTIHAPHUHA MiAXin,
SIKMIA J]a€ MOJKJIMBICTH OI[IHMTH TIEPCIIEKTUBU Ta HACTIIKA CKOHOMIYHOT
iHTerpaiii, Ha BiIMiHY BiJ| paHille iCHyI04Oro CTAaTHYHOrO MiIXOY.

Takuii HaykoBHH HampsIMOK MOXKHa TIOB’SI3aTH 3 BH3HAUYEHHAM
BHYTpilIHbOr0  BajoBoro mpoaykry (BBII). HaykoBuii  iHTepec
OpPEACTaBISUI0O Te, IO 3°SBHJIACS MOJXIIMBICTh AHANITHYHO BHUSIBUTH
€KOHOMIYHi BUT'OJIH JIEpKaB BiJI y4acTi B IHTErpaIiiifHOMYy MpOIIEC 1 JOBECTH,
II0 BOHM OTPUMYIOTh KOpHUCHIiCTb. [Ipy mpomMy 4uM MeHIe kpaiHa, THM
Oinbine 3pocrands BBII BoHa orpumye B xoai iHTerpaiii, i, HaBMaku, y
OUIBIIMX YYacCHUKIB — CIIOCTepiraerbcsi MeHiie 3pocranHHs BBII Ta
nponyktuBHocTi. He MoXkHa He BiA3HA4WTH, IO Lieil (akt OyB BigoMuil i
paHillie eMITNpUYHO, ale 3 MOSIBOI LUX TEOpid CTaB MaTeMaTHYHO
MATBEPKECHUH 1 JOBEICHHI.

OuiHka edekTiB MDKHApOJAHOI EKOHOMIYHOI iHTerpamii Moxe
0a3yBaTHCs Ha PI3HUX KOHIENTYaJIbHUX MiJXO0JaX, L0 BPaXOBYIOTh Pi3Hi
aCIeKTH LbOro mpouecy. J[o HuX BiXHOCATS:

1. Teopis ToproBoro po3Butky. Iligxig 3ocepekeHuid Ha
TOPrOBEJbHUX B3a€MO3B'SI3KaX MDK KpaiHaMH Ta IXHIM BIUIMBOM Ha
eKOHOMIUHHUH 3picT. OCHOBHI KOHIIENIIi1 IBOTO MiIXOAY BKIOYAIOTh TEOPil
KOMITapaTHBHUX IIepeBar Ta Teopii HOBOi TOPTroOBOI TEOpii.

2. Mopgeni OanmancyBanHsi Burol. Mojeni OLIHIOKOTE, K Pi3HI
CTOPOHH MDKHApOIHOI €KOHOMIYHOi iHTerparii po3mOAiNisiOTE BUTOAW Ta
BTpaTu. BOHH MOXYTh BpaXxOBYBaTH TaKi aClEKTH, K 3MiHH B TOPTOBEIIBHIX
MTOTOKAX, BIUIUB Ha PiBeHb 3aiHATOCTI Ta PO3IOALT TOXOMIB.

3. Mogeni eKOHOMIYHOTO pocty. Momeni  JOCHIKYIOTh, K
MDKHApOJHAa €KOHOMIYHA iHTETpaisi BIUIMBAE€ HA SKOHOMIYHHI 3piCT KpaiH.
BoHr MOXyTh BKIIOUATH aHaNi3 €QeKTiB cremiamizamii, MacmTaly Ta
IHHOBAITA.
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4. Mogeni IHCTUTYIIITHOTO BIUIMBY. MoOJeNi TOCTIKYIOTh BIUIHB
IHCTUTYHIHHUX (DAKTOPiB, TAKHX SIK 3aKOHOJIABCTBO, IOJITHYHA CTA0UIBHICTD
Ta KOPYIILisl, Ha pe3yabTaTH MIXKHAPOIHOI €KOHOMIYHOI iHTErparii.

5. Mopgeni perioHaJBHOTO PO3BUTKY. MoJeni aHami3ylOTh BIUTUB
MDKHapOJHOI E€KOHOMIYHOI iHTerpamii Ha perioHaJbHUI PO3BHTOK,
BKJIIOYAIOYM PO3IIOZLIT iHBECTHUIIIH, PO3BUTOK TOPTiBIIi Ta iHYPaCTPYyKTypH.

KokeH 3 mmx miaxomiB Mae cBoi mepeBarn Ta OOMEKEHHS, 1
BUKOPHCTaHHS KOHKPETHOTO IIXOMYy MOXE 3ajieaTh Bil KOHTEKCTY
JIOCITIJPKEHHSI Ta TOCTABIICHUX IIIJIEH OLliHKH.

[Mpouecu MixHapomHoi iHTerpamii € AWHAMIYHUMH 1 TOCTIHHO
po3BuBaroThCs. KidbKicTh iHTErpamiiHUX YTBOPEHb Ta YroJl 3pOCTae
LIOPOKY, IIO CBIAYMTH MPO aKTUBHUI PyX y HANPAMKY TIIHOIIOI CriBIpari
Mix kpaiHamu. HoBi mapTHepcTBa, IeperoBopyu Ta CTBOPEHHS perioHaIbHUX
OJIOKIB — YCi IIi IPOIIECH € YACTUHAMH I[LOT'O CBOIOIIHHOrO MPOIIECY.

EdexTuBHICTh KOXHOTO 1HTErpaliifHOro YTBOPEHHS OLIHIOETHCS 32
OaraTbMa (haKTOpaMH, ajic OMHUMH 3 KITFOYOBHUX € KUIbKICTh KpaiH-WICHIB Ta
o0CAT OXOIUIEHOro HaceneHHs. JliWCHO, Taki perioHanbHi OJIOKH, SK
€sponeiicbkuii Coro3, Acouianist kpain [TiBrenno-Cxignoi Asii (ACEAH),
[TiBHiyHOaMepuKaHchbka 3o0Ha BinmbHOI TopriBmi (HA®MTA), Asiarceko-
Tuxookeanceke exoHomiune croiBroBapuctBo (ATEC), Mepkocyp,
AdpuKaHCbKUIT KOHTHHEHTANBHUN coro3 Ta Jlira apaOchkux paepxaB, €
HAMOUIBIIMMKU Ta BIUIMBOBHUMHU Yy CBITi, OCKIJIBKH OXOIUIIOIOTH BEJIHKY
KUIBKICTB KpaiH 1 HaceneHHst (Tadu. 1).

Tabnuys | — Tloka3HUKH Mi)KHAPOIHUX iHTErpaniiiHUX yTBOpPEeHb

Kinbkicts | BBII, mupn BBII na ‘{acma Y
Hazpa . b13%110% CBITOBOMY
fICHIB Alox HaceJCHHS BBII,%
ec 27 17165427 38400 17,86
ACEAH 10 3355,66 5028 3,49
HAGTA 3 25751,238 51586 26,80
ATEC 241 58067,926 19708 60,472
MEPKOCYP 11 2986208 7364 3,11
Apuranceiuii 51 2515,048 2026 2,62
COro3
Jlira apadepicux 21 2665,503 6409 2,77
JepKaB

Ticepeno: cxknadeno 3a danumu [3; 4]

JocmimkeHHs o0 MPOIECciB Mi>XKHAPOIHOI €KOHOMIYHOI iHTerpaii
BHMAararmTh BCeOIYHOI OINIHKM E€KOHOMIYHOTO e(eKTy iHTerparmii puHKiB,
MPOTE€ y CBITOBIM MPAKTHIl IMOKH II0 HE CKJIANOCS 3aralbHOMPHHHSITIX
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METOIB Ul BUKOHAHHS Takoi OLiHKW. bararo B 4oMy MeTOmOJOriYHi
MIXOMU JIO OIIHKU €KOHOMIYHOTO e()eKTy 3ajexaTh BiJl TOTO, 3 MO3HIIIN
SIKOTO TEOPETHYHOTO i IXOTy CIIPUUMAETHCS MPOLIEC iHTerparii.

[epmii eramyu iHTerpamii TOPKAarOThCS, TOJMOBHHM YHHOM, cdepu
B3a€MHOI TOpriBimi. Y 3B'SI3Ky 3 IIMM HalOUIbII aKTyaJbHOIO CTAa€ OIliHKa
MOPIBHSUIBHUX TepeBar y B3aeMHIM TOPriBii y paMKax iHTerpamiiHoOro
o0'eqHaHHS 3 METOI0 BH3HAYCHHS ONTUMAIBHHUX HAIPSMIB PO3BUTKY
TOPTiBENIFHUX BiMHOCHH. MeTonuky moAiOHOI OIHKKM Oyno BHepiue
3aIrporoHoBaHO OpuTaHCHKUM ekoHoMmicToM X. JlicHepom y 1960-x pokax. B
XOJli BUBYEHHSI HUM TOPIBHUIBHUX IepeBar BenmkoOpurtaHii B TOPTiBii 3
KpaiHamu CrinbHOTO PHHKY €BponencpKoro €KOHOMIYHOT'0
cniBroBapucTBa, 1o (opmyerbes. IHaekc JlicHepa po3paxoBYEThCS SK
BiJTHOIIICHHS EKCIIOPTY TPOAYKTY, IO PO3IIISAAETHCS, 3 KpaiHHW, MI0
PO3TIISIAETHCS, 10 3arajibHOrO 00CSTYy €KCIOPTY JAHOTO MPOAYKTY TPYIOI0
KpaiH, TOOTO, 103BOJISIE BU3HAYMTH HAsIBHICTh MOPiBHSUIbHOI nepeBary (CA,
Comparative Advantage) kpaiHM B €KCIIOPTI B IOPIBHSHHI 3 TPYIOO
kpaiu [5]:

_ Xij
CApiese = X_n] '
Je X — o0csr eKcropTy B rpomax JJis:
| — aHaITi30BaHOI KpaiHH,
j — aHami30BaHOI raxy3i 4u MPOIYKTY,
N — aHaJi30BaHOl IpyIH KpaiH.

3 PO3BUTKOM IHTErpallifHUX MPOLECiB y €BpoMi Ta iHIIMX perioHax
CBITY CTaJO OYEBUIHHM, IO KUIbKICHI €KOHOMIUHI e(eKTH iHTerparii He
OOMEXYIOTbCS PO3BUTKOM B3a€EMHOI TOpriBimi. Y 3BS3Ky 3 1UM
€sponeiicbkum llentpanbaum bankom Oynma Ha modatky 2000-X pOKiB.
PO3pO0JIEHO KOMIUIEKCHY METOAMKY OINHKMA €()eKTUBHOCTI €KOHOMIYHOIO
CHiBpOOITHUIITBA KPAiH y paMKax iHTerpailii, 3aCHOBaHy Ha KUJIbKICHOMY Ta
sIKICHOMY aHami3i. JlaHa MeTomuKa BKITIOYa€e Oe31id iHAUKATOPIB 1 TO3BOIISIE
BH3HAYUTHU IHCTUTYIIIOHATBHUH iHAEKc iHTerpanii (B miama3oHi Bix 0 qo 100
OJIHUIIB), IKUiA popMyeThes 3 4 O110KiIB 3 Baroro BijJ 0 10 25 OAMHUIL KOXKEH.

[lepmmii OMOK TNPHUCBAYEHUH aHANi3y IBOCTOPOHHBOI TOPTIBIIi,
JOpYTUil — PO3BUTKY CHIBPOOITHHUIITBA B 1HIINX TaTy3sIX €KOHOMIKH, TPETiil —
OWIHIII e(QEeKTHBHOCTI EKOHOMIYHUX pedopMm, dUETBEpTHA — OIliHII
nibepaurizamii pUHKIB TOBapiB Ta MOCIIYT.

B pamkax 1aHOi METOAMKY y Pi3HUX OJIOKaxX cepe KIIF0UYOBUX MOKHA
TaKi IHIUKATOpPH, SK B3a€EMHA TOPTIBIIA, MOOLTBHICT KamiTay, MOOITbHICT
TPYAOBUX PECYpCiB, piBeHb €()EKTHBHOCTI HAJHAI[IOHANBHUX IHCTHTYTIB,
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KOOpJIMHALIisI TOJ]ATKOBOI, MOHETapHO1, (piHAaHCOBOI MOJIITHKY MK KpaiHaMHu-
YYaCHULIAIMH TOLIO. [6].

Baxxnusum MTOKa3HUKOM ISt OLIIHKH e(eKTUBHOCTI
30BHIITHBOEKOHOMIYHOI AisTBHOCTI OYIb-KO1 KpalHH BUCTYIIAE HOT0 YyacTKa
Y CBITOBOMY eKcropTi (puc. 1).

1.63
2.74

= €C = ACEAH = HA®TA = ATEC = MEPKOCYP = ACEAH = JIAL, = iHwi

Puc.1 BHecok iHTerpaniiiHuX yTBOpeHb 10 CBiTOBOro ekcnopry, %,
ckaaoeno 3a oanumu [71,8]

B ocranHI poku iHTEpec 10 MDKHAPOAHOI EKOHOMIYHOI 1HTEerparii Ta
OLIHKY 11 e(eKTiB BUSIBIIM 0arato Mi>KHAPOJHUX OpraHizallii, Ha BiIMIiHY
Bix €Bporeiicbkoro lentpanpaoro banky, 6e3mocepeiHbO HE TMOB'S3aHI 3
iHTerpauiianmu 00'eqHannsamu. Hanpurian, 8 OECP 0Oyno po3poOieno
CHCTEMY €KOHOMIYHHMX IHAMKATOpIB, IO XapaKTepH3ylTh PO3BUTOK
BHYTPIIIHOPETriOHAJIBHOI TOPTiBIIi.

JIMOBipHO, ONHi€I0 3 HANHGINBII KOMIUIEKCHHX Ta AaKTyalbHHX
METOJIMK OI[IHKK €KOHOMIYHOT0 e(heKTy EeKOHOMIYHOI IHTErpallii € METO/INKa,
po3podiena na nodatky 2010-X pokiB A3iaTChKMM OaHKOM pPO3BHTKY. Y
paMKax JaHOl METOIMKH MI>KHAPOJIHA €KOHOMIYHA IHTerpallis TaKOX, 5K 1 B
OUIBIIOCTI THIIMX METOJMK, PO3TISAAETHCS K TPOIEC BCTAHOBJICHHS Ta
MOAAJIBIIOr0 3MIIHEHHS 3aB’I3KIB MIJK PHHKAMHU JIEpIKaB, 110 IHTEPHYIOTHC,
1 OIIIHIOETHCS, HAacaMmIlepel, 3 TOYKH 30py €(eKTiB PO3BUTKY B3aEMHOL
Toprisii [9].

MertonuKa BKITIOYA€E YOTUPH OCHOBHHX KOMIIOHEHTH, a came:

— OIliHKa TIOTOKiB TOBapiB, MOCIYr Ta KamiTaly B pamMKax
iHTerpariftHoro 00'c JHAHHS;
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— OIiHKa I[IHOBHX €(eKTiB 3 BUKOPUCTAaHHSAM arperoBaHux
MaKpOSKOHOMIYHHX IIHOBHX 1HMKATOPiB HA PUHKAX CHPOBUHHU Ta OCHOBHUX
TOBapiB, a TAKOX (DIHAHCOBHX 1HIMKATOPIB;

— OIliHKA iHTerpauii puHKIB KamiTay;

— OIliHKA TJIMOMHU PETiOHABLHOI CIeIiaTi3ari.

OmiHka TOTOKIB TOBapiB, NOCIAYr Ta KamiTaly B paMKax
IHTEerpaniiHOro 00'€MHAHHA MOXXe OYTH BHKOHAHA HacaMIlepel IIITXOM
BU3HAUEHHS YaCTKM B3a€MHOI  TOPriBi y 3arajlbHOMYy  00CS3i
30BHIIIHBOTOPTOBENEHOIO  000pOTY  KpaiH-y4acHWIb  IHTErpariiHoro
00'eqHaHHS, OLiHKA AWHAMIKH 3pOCTaHHS IMOKa3HUKIB 30BHILIHBOI TOPTIBIII,
SKICHMH aHajJi3 TOpPTiBIi TOBapHHUMHU TIpyHaMu. TakoX MOXYTh OyTH
PO3ITIISTHYTI IIMPOKO BiJIOMi B EKOHOMIYHIM TPaKTHUIl ITOKa3HUKH, IO
XapaKkTepu3yloTh pPIBEHb KOHLEHTpAIil KamiTaidy: iHAeKc XepdiHpans
XipiimMana, iHIeKCH KOHIICHTpailii, ingaekc Jkiui ta inmi [10].

[le oqHUM IIMPOKO 3aCTOCOBYBAHMM Ha MPAKTHI[I METOAOM OLIHKH
JUHAMIKK Ta CTPYKTYpH 3OBHIIIHBOI TOPTiBIi € OIiHKa TMOTEHIialy
HACUYEHHS] PUHKY IMIIOPTOM Ta NOTEHIIiaTy IPUPOCTY €KCIIOPTY BU3HAUCHHSI
ONTHUMAaJBbHUX HIIl PO3BHTKY B3aEMHOI TOPTiBJII TOBapaMu BCEPEAMHI
iHTerpaniiHoro o0'eqHanHs. Lleld MeroJ aKTUBHO BHKOPHUCTOBYETHCS
Asziatcbkum  bankom PosButky [9]. KpiM Toro, akrtyajibHUMH IS
JOCIIIHUKIB ~ 3aJIMIIAIOTBCS  TpaBiTalliifHl  MOZAENi, IO JO3BOJISIOTH
CHpPOrHO3yBaTH 00CATH TOpriBii mnpornopuiiiHo obcsry BBII nepxkas i
00epHEeHO MpOonopuiiiHo BigcTani Mk HuMH [11, 12]. st OLIHKKA OKpeMHX
chep TOpriBNI Ta TOCIYT MOXYTh BHKOPHCTOBYBAaTHCh cHEUU(IuHI
IHIMKATOPH, HANPHKJIAJ, KUIbKICTh KOPUCTYBauiB Mepexi [HTepHer, oOcsr
nepenayi iHdopmariii, omiHKa TPAHCIIOPTHO-JIOTICTUYHUX TOTOKIB TOLIO.

VY pe3ynbrati 6€37i4i TEOPETUYHUX Ta MPAKTUYHHUX JIOCIIKEHb OYI10
BCTAHOBJICHO, IO 30UIBIICHHST 00CATIB TOPTiBIIi Ta PO3BUTOK €KOHOMIYHHX
IHCTUTYTIB BHACHIJJOK €KOHOMIYHOI 1HTErpaIiii Moxe CIpHUsITH 301IbIICHHIO
mopiyHux TemiB 3poctannsa BBII 3amydenux kpain Ha 1,5-3,0% [13]. I1pu
FOMY HEJOCTAaTHBO TITHOOKO BHBUEHO MPUPOAY X e(heKTiB, 0COOIMBO Ha
perioHaTpbHOMY piBHI. 3 TOIISAAYy KIACHYHOI Ta HEOKIACHYHOI IIKiJ
€KOHOMIYHOI Teopii Taki e(ekTH IHTerpamii MOXyTh OyTH TMOSCHEHI
30UIbIICHHAM e()eKTUBHOCTI BUPOOHHUIITBA B pE3yNbTAaTi pelloKamizamii
e€KOHOMIYHUX PECYPCIB, KA CTa€ MOXKIIMBOIO B pe3yibTaTi 3HATTI OapepiB
mpu po3BUTKYy iHTerpamii [14]. Lle mo3Bomse peamizyBaTH MOPiBHSUIBbHI
TIepeBaru KpaiH-y9acHUKIB 1HTErparlii Ta MOrJTHOUTH iXHIO CIeIiaNi3aliio B
CHCTEMI eKOHOMIYHHX 3aB’S3KiB YCEepEIUHI IHTerpamiiHoro 00'e THaHHSI.

VY KINBKOX JTOCTIIKEHHSIX BEIHUKA yBara IpUAUISETCS IHTETPaLi HHIM
edexram ¢inancoBoi iHTerparmii o €C [15]. Takuii iHTepec BUKINKaHUN Y
3B'IBKy 3 (HOpMyBaHHSAM €IWHOTO PHHKY (DiHAHCOBHUX TIIOCIYT Ta
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3arpoBaDKEHHST €IMHOI BamoTH. Hampukian, mpornoHyeThesl MEBHUM TeCT
iHTerpauii, 3acCHOBaHWH Ha KOHBepreHmii mpuoyrkoBocti 6ankiB (Return On
Assets a0o ROA), sikuit 6a3yeTbcsi Ha MPUITYIICHH] PiBHOBAry (3 pyHKaMHu,
o 1o0pe (GyHKIIOHYIOTH), KON O4YiKyBaHa MPUOYTKOBICTH MOPIBHAHHHX
AKTUBIB CKOHOMIKHM ITOBHHHA OYTH OJHaKOBOIO [16]. 3aramom, Ha iXHIO
JYMKY, 0aHKIBCbKiI pUHKY B €BPOIIi BUSBIISIFOTHCS JTAJIEKO HE IHTETPOBAHUMH.
IcHye TakoX MOCHiKEHHS PO 301MKEHHS OaHKIBCBKHX CHUCTEM Y €Bporri
TTiCIIs 3aIycKy e€AnHOI puHKOBOI mporpamu y 1993 p. [17]. Yci ui Hanpsmu
HaBOJATH CIIA0Ki JOKa3¥ KOHBEPTeHIIil, 1 JINIIE ASSKUX MPOIYKTIiB, JOBEJICHO
eeKTUBHICTH iHTErparlii.

BucHoBk#M o1iHKa e(eKTiB Bijl iHTErpauiiHUX MPOLECIB € CKIIaJHUM
3aBJIaHHSM Yepe3 MHOXHHY (aKkTopiB, 10 BIUIMBAIOTh Ha HUX. KoxHe
perioHanbHe 00'€THAHHS Ma€ CBOi YHIKaJbHI XapaKTePHCTHKH, Taki SK
€KOHOMIYHUH CTaH KpaiH-y4acHHIlb, PiBEHb PO3BUTKY iH(PACTPYKTYpH,
npaBoBa 6a3a rouio. Tomy icHye nmoTpeda B po3po0ii creludiyHuX METOANK
OIIIHKH €(EKTIB TSI KOYKHOTO KOHKPETHOT'O 00'€ THAHHSI.

Hns  edexTrBHOI OLIHKKM HEOOXiJAHO BPaxOBYBAaTH pPI3HOMAaHITHI
ACIEeKTH, TaKi K 3MIHHM B TOPIOBEJIbHUX 3B'sI3KaX, BIUTHB Ha BUPOOHHUIITBO Ta
3alHATICTh,  JAMHAMIKY  IHBECTHULIWHMX  TIpOIECiB,  e(EeKTHBHICTbH
perynoBaHHs, Ta iHII. 3a3BHYail BUKOPUCTOBYIOThCS KOMIUIEKCHI ITiAXO/IH,
IO TOEIHYIOTh KUIbKa METONIB Ta TIOKAa3HUKIB, TaKHX SIK aHali3
TOPrOBENBEHOI0 000POTY, BAJIOBUI BHYTPIIIHIIT IPOAYKT, piBeHb 0€3po0iTT,
00CSTH NPSIMUX 1HO3EMHHUX 1HBECTHUIIIH, Ta 1HIII.

KpiM TOro, BaXJIMBO BpaxOBYBaTH TEPCICKTUBH PO3BHUTKY
00'eqHaHHS B MalOYTHHOMY, 11100 3pO3yMITH HOr0 MOTEHIIITHI MOXKIIMBOCTI
Ta BUKIMKU. Takuil miaxij 103BOJSIE OTPUMATH OUTBII 00'€KTUBHY KapTHHY
MIPOLIECIB, IIO BiI0YBAIOTHCS B paMKax PEriOHAIBHOTrO 00'€THAHHSI.
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KOMILTEKCHUM AYJIUT MAPKETUHI'Y
B COINIAJIBHUX MEPEKAX

0.B. Keryc, H.JI. CaBuubka, 1.0. IlaxomoBa

Y cmammi 3anpononosano cucmemy noxkasHuKi@ KOMHIEKCHO20 ayoumy
MapKemuHzy 8 COYIQIbHUX MepedXcax 3 YpaxyeamHsm cneyughiku 1ozo 5K
IHCmMpyMeHmy MapKemuHzy, wo 003601UN0 CHOPMYS8AmMU CYYaCHUll AHATTMUYHULL
iHcmpymenmapiii 01 6cebiuH020 OYIHIOBAHHA 11020 OpeaHizayii, 30IilCHeHHs,
epexmuenocmi  ma  pezynomamugnocmi.  OXapakxmepuzo8aHo  UUHHUKU — Md
nepedymogu docsichennsn memu SMM, na ocnogi sKux o0IpyHmMosano 6ubIp KinbKiCHUX
ma AKICHUX NOKA3HUKIE.

Kntouogi cnosa: mapxemune, coyianvhi mepesici, MapkemuHnzo8uil ayoum,
MApKemuH206a AHAIIMUKA, eeKmueHicmy, pe3yibmamugHiCmby.

COMPLEX AUDIT IN SOCIAL MEDIA MARKETING

0. Zhehus, N. Savytska, I. Pakhomova

Under the influence of digital transformation processes, marketing on social
media (SMM) is becoming more active and gaining a high level of influence on sales
and brand success. More and more companies are using SMM for product promotion,
interaction and communication with target audiences, increasing loyalty, building
trust in the brand, and addressing other marketing objectives, investing significant
efforts and budgets into this. Therefore, determining the efficiency and effectiveness
of SMM is an important stage in strategy implementation. This requires conducting a
comprehensive marketing audit of SMM, which necessitates the development of
theoretical foundations and methodological tools.

The article proposes a methodological toolkit for assessing the efficiency and
effectiveness of SMM, taking into account its specifics. Based on the analyzed factors
and prerequisites for achieving the goal of SMM, a system of quantitative indicators
and qualitative parameters is substantiated for comprehensive evaluation of its
organization, implementation, efficiency, and effectiveness. This system includes
qualitative parameters such as brand presence in social media, content marketing,
subscriber communication activity, community management, page design and layout,
achievement level of set goals, as well as quantitative non-financial and financial
indicators. The financial indicators block includes expenses on SMM, advertising,
indicators of return on total marketing investments in SMM, and profitability of
investments in SMM advertising, as well as indicators of the cost of target actions.
The block of quantitative non-financial indicators includes conversion rates, number
of subscribers, audience engagement, traffic, number of leads, orders, purchases,
coverage, click-through rates, virility of content, and brand mentions.
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The use of the proposed system of indicators and parameters will allow
determining the efficiency and effectiveness of SMM, analyzing the current state of
SMM organization and implementation, identifying problem areas, identifying their
causes, and determining necessary actions for their resolution and improvement of
SMM.

Keywords: marketing, social media, marketing audit, marketing analytics,
efficiency, effectiveness.

[MocranoBka mnpodaemu Yy 3arajdpHomMy Burasagi. Lludposi
TEXHOJIOTIT Ta [HTEpHET MPOAOBXKYIOTh IIe 3 OUIBII BUCOKOK IIBHIKICTIO
MIPOHHUKATH Ta OXOIUTFOBATH CBIT. 3a MaHUMU Statista, Ha moyaTok 2024 poky
3arajbHa KiJIbKiCTh IHTEpHET-KOpUCTYBaviB csrHyna 5,35 minbspais [11], oo
nepeBUIIMIIO  66% CBITOBOI'O HAceleHHs, a CepeiHiil NOToYHMH dac
LIOJICHHOI'0 BUKOPUCTaHHs [HTepHeT nepesuiiye 6 roquH i 30 xsuwuH [2].
[pu wpomy 94,2% iHTEpPHET-KOPHCTYBa4iB € YyJYaCHHKaMHU COILIaJbHUX
Mmepex. 3a 2020-2023 pp. BigOysocs rodanbHE 3pOCTaHHS, 30KpeMa JIUIIe
3a 2023 pik 3 4,59 Minbspia KiabpKiCTh KOPUCTYBadiB COLIaIbHUX MEPEX B
ycboMy cBiTi 30inbimnacst Ha 9,1% no 5,04 minbsipaa oci6 [2]. Ha nanwmit
yac 63,3% HaceseHHs CBITY OOMIHIOIOTHCS iH(OpMaIli€l0, KOMYHIKYIOTh Ta
B33a€EMOJIIIOTh Ha PI3HUX IUIaTopMax, HAHOUIBII MONYISIPHUMHE CEPe SIKHX
e Facebook (maibke Tpu MINbSpAM aKTHBHHX KOPUCTYBA4iB LIOMIiCSAI),
Twitter, Instagram, YouTube, Pinterest, TikTok, LinkedIn.

[loBHOMacmITaOHA  BiliCbKOBa  arpecis craja  KaTaji3aTopoM
nomMpeHHs [HTepHeT cepen HacelneHHsT Y KpaiHu 1 3pOCTaHHs KOPUCTYBaYiB
COLlaJIbHUMH Mepexamu. JlI8 OTpuMaHHA JOCTYNY JO aKTyaJbHOI
iHpopMallii Bce OlLibllla YacTKa HACENICHHS! NMPUEJHYBAIAcs JI0 CIUIBHOT B
comiaNipHUX ~Mepexax. [lompu 3MEHIIeHHS KiJIbKICHUX ITOKa3HUKIB
KopucTyBauiB IHTepHeT B VYKpaiHi, IO 3yMOBIEHO MirpamiiHIMu
MPOLIECAMH 1 3MEHIIIEHHSIM KIJIbKOCTI HACeNIeHHs Ha ii TepuTopii, MOKa3HUK
npoHUKHeHHs [HTepHeT y 2023 poui ciarHyB pekopaHux 79,2%, [24] mo Ha
7,4% Oinpiue nopiHsHO 3 2022 pokoM. Lleil MoKa3HUK CYTTEBO MEPEBUILIYE
CepeIHii y CBITi i MPOrHO3YETHCA, M0 HAAAJI BiH Oyze TITBKU 3POCTATH.

VYpaxoByroun HaBeleHi (DAKTH, CIiJ] KOHCTATYyBaTH, IO IMOCTiiHE
3pOCTaHHA KUIBKOCTI KOpHCTYBauiB IHTEpHET, 1 BIiINOBIOHO, AaymuTOpii
COLiaJlbHUX MEPEX, 3pOCTarodya MOMYIAPHICTE 1 BHCOKHH piBEeHb IX
BHUKOPHCTAHHS KOXKHOTO JTHA (Y CepeIHhOMY BUTpavaeThcsa 151 XxBumnHa Ha
JICHb Y COIaIbHAX Mepexax Ta MECCHPKepax) 3yMOBWIN NPHUBAOIHBICTH
JaHOTO KaHally Ui BCTAQHOBJICHHS KOHTAaKTy, HaJlarOJDKEHHS B3aeMOJIi
OpeHIIiB 1 KOMITaHiH 31 CBOEO HITHOBOIO ayIUTOPIEIO.

[Mocrifianii PO3BUTOK MU(PPOBUX TEXHOIOTIH Ta iX BIIPOBAKCHHS B
MapKeTHHTOBI Ta aHAJITHYHI IHCTPYMEHTH COI[iaIbHUX MEpEeX, CHpPHUSIIN
MIEPETBOPEHHIO iX Yy HAaWOUIBIN IMOMYISPHUHN, MOCTYITHWUN Ta YCIIITHAN
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IHCTpYMEHT IU(PPOBOr0 MapKETHHTY, KU BiJIKPUB HOBI MOKIIMBOCTI JUIS
BUpILIEHHS YHCEJIbHUX MapKETHHIOBHX 3aBJaHb 1 HaBiTh peajizamii
MapKeTHHTOBHX cTpaTeriil. Sk 3a3HauyaeThcst y 3BiTI Statista, OCKUIBKH
KUIBKICTh KOPHUCTYBAYiB COIIaIbHUX MEPEX TMPOJOBXKYE 3pOCTaTH, a Ha
KYIiBeJIbHY MOBEIIHKY CIOKHBadiB Jieani Oiiplie BINIMBAIOTH Instagram i
TikTok, MapKeToIOrn akTHBHO BHKOPHUCTOBYIOTh CHJIY LIUX MEPEX s
npocyBaHHs [11].

MOXKITUBOCTI BHKOPHCTAHHS COLATbHUX MEpPEeX B MapKETHHIOBiil
JisutbHOCTI 301UTbIIMIMCs Y 2021 pori, konn komnanist Facebook Ltd 3minnna
Openn Ha Meta Platforms Inc, BimkpuBIIM HOBHH HampsMoK Oi3Hecy,
BIJIOMOTO SIK MeTaBCeCBIT 1 00’ e¢auaBmu Facebook, Instagram, Messenger i
WhatsApp Ta CTBOpUBIIH MOTY>KHY IIAaT(QOPMY IS CTBOPEHHSI 1 IIOIIUPEHHS
pekiiaMH B comianbHUX Mepexax. Y 2023 pori BUTpaTd Ha pekiiamy B
coliaJIbHUX Mepekax CTaHOBHJIM MpuOmu3HO 270 Minbspai gonapis CLIA,
a 10 2024 poxy O4iKyeTbCs, L0 BUTpPATH IepeBHINATh Mo3Ha4uky B 300
MinbsipaiB gonapis [11]. HaBeaeni uudpu mono Butpar 6e3nocepeiHbo Ha
PO3MIIIIEHHS PEKJIaMU B COLIAJbHUX MEpeXax, a TaKoXK IHII BUTPATH,
NoB’s13aHi 3 omiaroto npari SMM-HUKIB, BUTpaT Ha BY3bKOIPO(IUIBHUX
¢daxiBuiB  (mu3aiiHepiB, KOHTEHT-MEHKEpiB, CTOPH3MEHKEpIiB  TOIIO),
CTBOPEHHSI KOHTEHTY (MiJAroroBka a0o OpeHJa MpPUMIILEHb, 3arpOLICHH:
aKTOpiB, 3HOMKa pEKJIAMHUX pOIIMKIB, amaparypa 1 T.iH.), TOCIYrH
iH(IIOeHCepIB, TUIATHI HUQPOBI CepBicH, Yy TOMY IUIaTGOPMU HAa OCHOBI
LITYYHOTO 1HTEJEKTY Ta IHIII BUTPATH CBIqYaTh MO TE, 10 MapKEeTHHI B
coLiaJIbHUX Mepexax nepectaB OyTr OroJKeTHUM a00 0e3010/PKETHUM, SIKUI
00MeXyBaBCsl JOCSTHEHHSM LJICH 3aBJAsSKA OPraHiYHUM OXOIUICHHSIM,
3YMOBIIIOE HEOOXIJIHICTH KOHTPOJIO Ta BH3HAYEHHS e(EeKTHBHOCTI
MapKEeTHHT'Y B COLIaJIbHIX MEpPexkKax.

HaBenene migkpeciroe HEOOXIIHICTh PETENFHOrO aHANI3Y Ta OLIHKU
HE TIPOCTO pe3yNbTaTiB, & KOXKHOI'O ACMEeKTy MapKETHHIY B COLIaJIbHHX
Mepexax, MI0 TMOTpeOdye PpO3BUTKY aHANITHYHOIO IHCTPYMEHTapiro 1
NPOBENICHHS] KOMIUIEKCHOTO ayAuTy, CIPSIMOBAaHOTO HAa 3a0e3NedeHHs
MOJIMBOCTEH BCEOIYHOTO OILIHIOBAHHS OpraHi3amii Ta eeKTUBHOCTI I[HOT0
HaAIPsSMY MapKETHHTOBOI JisTTBHOCTI.

AHani3 ocTtaHHix pgociimxkednb i myOaikaniii. 3HauHy yBary
poOIeMaTHIll MAPKETHHTY B COIIIATBHIX MEpeKax MPUCBIYCHO B HAYKOBHUX
npaisx ¢axiBmiB yceoro cBity M. Akbari (Ascrpaiis) [1]. J. R. Hanaysha
(OAE) [3], T. H. Hoang, N. P. P. Nguyen, N. Y. N. Hoang, H.T. Quang, A.
D. T. Binh, (B’ernam) [4], BJ. Keegan, J. Rowley, (Benukobpuranis) [5], F.
Lil, J. Larimo (®immsnugis) [ 7], Kh. Madiha Raees, Z. Kousar (ITakicran) [8],
W. S. Maitri, S. Suherlan, R. D. Y. Prakosos, A. D. Subagja, A. M. A. Ausat
(Immomnesis) [9], A. T. Rosario, J. C. Dias, (ITopryramis) [10].



https://www.emerald.com/insight/search?q=Brendan%20James%20Keegan
https://www.emerald.com/insight/search?q=Jennifer%20Rowley
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VY cBoemy GibmiomerpuuHOMY nociimkenHi A. T. Rosario, J. C. Dias,
3po0miy y3araJbHEHHSI HAKOMMYEHOro 3a ocTaHHi pokn  (2011-2022 pp.)
CBITOBOT'O HAyKOBOT'O Ta MPAKTUYHOTO JIOCBIAY II0/10 BU3HAYEHHS CYTHOCTI,
POl Ta 3HAYCHHS COINAJLHUX Meia 1 cTparterii coliadbHUX Mefia B
MapKeTHHTy. Bif3Haunny BIUTMB cOLliaJIbHUX MEpEeX Ha IMoTiK iHdopmarii,
OOTPYHTYBAJIHM IX 3HAUYIIICTh B @aHTUKPU30BOMY YIPaBIIiHHI, TOBEIN BIUTUB
COLIlAJIbHUX MEpeX Ha 3alydeHHs! CIIOKMBAdiB, HAroJOCHIM 3HAYyLIOCTi
MapKETHHTY B COLIaJIbHUX Mepexax JUIs OpeH/IMHTY, aKIIEHTYBaJIHM yBary Ha
TOMY, IO COIL[iajibHI Mejia CNiJ BBaKaTH KJIFOYOBUM pYIIIEM 3HaHb Ta
inHoBauii [10]. HaBeneni apryMeHTH JOBOJSTH BaXKJIMBY POJIb MAPKETHHTY
B COIIaJIbHUX MepeKax Ta iX BIUIMB Ha epEeKTHBHICTH Oi3HECY.

CaitoBi mporecu 1udpoBoi TpanchopMali MapKETHHTY CIPHSIIH
akTHBi3awii BuKopucranus SMM, y Tomy uucni i B Ykpaini. Ilpu upomy 3
POKY B DIiK 30UIBIIYETHCS yBara BITYM3HSHMX HAYKOBI[B 1O PO3BUTKY
TEOPETHYHHX Ta MPAKTUYHHUX aCHEKTIB ioro peanizauii. Cepen ykpaiHChKUX
YYEHUX NMPOOJIEMATHKy BUKOPUCTAHHS MAapKETHHTY B COLIAIbHUX MepeKax
posrisinanu A. Beccapa6, I'. Kysemenko, JI. Mineman, K. Oninivenko,  O.
[psiako, T. [Mymkap, 5. Cauyk, H. Tepent’eBa, B. Xypneii, A. Tperyo, [6,
18, 23]. Okpemi acriekTu aHaii3y epEeKTUBHOCTI MAPKETHHTY B COLIAIbHUX
Mepexax BUCBITIIEHO y HaykoBux mnpaipix C. I'punkeBunu, A. MocroBa, B.
Ogcik, O. Poik, M. Citapuyk, 3. Copokinoi [12, 17, 19]. [Ipote momanbIiioro
PO3BUTKY MOTPEOYIOTh INUTAHHS AHAJNITHYHOIO I1HCTPYMEHTApIlO IOJ0
OLIIHIOBAHHSI Ta aHAI3y MAPKETUHTY B COLIIAJIbHUX MEpPEeXaX, BAKOPUCTAHHS
SIKOT'O JJO3BOJIMJIO O BHSIBJIATH MPOOJIEMHI MiCLs Ta MPUAMATH YIPABIiHCHKI
pilieHHsi, iHiLiIOBATM HEOOXiAHI 3MIHM IS MiJBHUIIEHHS  HOro
Pe3yNbTaTUBHOCTI.

MeTo10 cTAaTTi € PO3BUTOK TEOPETHYHUX 3acaj Ta METOJUYHOTO
IHCTpYMEHTapil0 KOMIUIEKCHOT'O AayJUTy MapKeTHHTy B COI[albHUX
Mepexax.

Buxian ocHoBHOro martepianay gochaimkenHsi. CydacHa MmpakTHKa
AHAJIITUKU Ta iMeHTU}IKAIil Pe3yIbTaTHBHOCTI MapKETHHTY B COLIaIbHHUX
Mepexax XapaKTepH3YeThCS HH3KOIO OOCTaBHH, fKi He 3a0e3MedyroTh
HEOOXiTHOro BCeOiYHOro OadeHHS i PO3YMIHHSA KIFOYOBHX ACIEKTiB, SKi 1i
3abe3neuyoTh Ta/abo BIUTMBaOTH Ha Hel. Cepen HaWOIIBII MOIIUPEHUX
NPaKTUK aHAJITUKA MapKETHHTY B COLIAIBHUX MEpekaX BUKOPHCTOBYETHCS
cucremMa KPI (xmr090BHX MOKAa3HUKIB €(EKTHBHOCTI), SIKa OOMEXKYEThCS
TIEBHIM HaOOPOM ITOKA3HUKIB 1 CKITATA€THCS 3 HAHOUTBIII MOMTAPEHUX METPHIK
(TIOKa3HUKIB 3aTy9E€HOCTi, OXOIUICHHS, Ta KOHBEPCii), SKi BHU3HAYAIOTHCS
Opi€HTHpaMH Ui aHali3y Ta BHCHOBKIB, BHXOASYM 3 OYiKyBaHHX
pe3ynbTatiB. Ciifl BiA3HAYNTH, 10 aHAITITHKA B OCHOBHOMY TIPOBOJUTHCS B
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PO3pi3i OKpeMuX BHIiB BUKJIAICHOI'0 KOHTEHTY, PEKIIaMHIX KaMIIaHii Ta/abo
MapKETHHIOBUX aKTHBHOCTEH B COLIATBHUX MEPEKax.

Hns anamitukn B SMM  daxiBui MaroTe 3MOTY KOPHUCTYBaTHCS
NPOrpaMHUMHU TIPOAYKTaMHU, SIK BOYTOBaHMMH Yy TUIATGOPMHU  COLATIbHUX
Mepex (Facebook Insights, Instagram Insights, Twitter Analytics Ta iH.), Tak
i CHemiaJbHO pO3pOOJICHMM aHANITHYHAM iHCTpyMeHTapieM Google
Analytics, mporpamamu Ta cepBicamu, Ha KmTaiar BrandMentions,
Socialbakers, Brand24, Sprout Social, Socialinsider, RivallQ, Hootsuite,
Picalytics, Picaton, Minter.io Tomo. BinmoBigHo, OCHOBHA yBara B aHaTiTHIT
CMIPSIMOBYETHCS Ha OKpEeMi MOKa3HUKH e(PEKTHBHOCTI, SIKi JIMIIE YacTKOBO
JIAI0Th MOXJIMBICTH OI[IHUTH Pe3y/IbTaTHBHICTh MAPKETHHTY B COLIATBHUX
Mepexax.

Jnist OCATHEHHST Kpalloro pe3ynbTaTy BaXKJIMBO MaTH HE MPOCTO
iHpopManiro npo pesyaprath SMM, a po3yMiTH iX HiAIPYHTS, YMOBH Ta
00CTaBUHM BUHUKHEHHS, IO JIO3BOJUTH YNPABJIATH JUIS ITiJBUIICHHS
PE3yAbTaTUBHOCTI. 3 METOI0 BHU3HAYEHHS MPOOJIEMHHMX TOYOK Ta IIOLIYKY
MOXXJIMBOCTEH  YIOCKOHAJIEHHS,  TOKpAallIEeHHSA.  Iepe3aBaHTaKEHHS
MapKeTHHIOBOI MisJIBHOCTI BHKOPHUCTOBYIOTh MAapKETHHTOBUH ayJuT, SIK
OCHOBY  iH(oOpMaliiiHO-aHATITUYHOrO  3a0e3rNeyeHHs yIpaBITiHHS
MapkeTHHroM. Came MapKeTHHI OBHI ayIUT BBAXKA€THCS J1EBUM MEXaHI3MOM
aHaJi3y Ta KOHTPOJIIO MapKETHHTOBOI MAisUIBHOCTI MIiANPHEMCTBA, SKUAN
JI03BOJISIE BYACHO BWSBJISATH MPOOJEMH, HENONiKM y il IUlaHyBaHHI,
opraisaliii, 31iiiCHEHHI i BU3HA4YaTH HEOOX1/IHI 3MiHH, TOOTO YIPABJISTH IS
JOCATHEHHS Kpalloro pe3yibTary. ToMy I/l aHAJiTHKH MapKeTHUHTY B
COILlaJIbHUX MepeXkax 0OpaHO camMe KOMIUIEKCHUH ayIWT, SKUH TO3BOIHTH
BU3HAUUTU Ta TpoaHamizyBath Qaktuunuid craH SMM i mimroryBatu
pEeKOMEHAAIIIH 1010 HOro BJIOCKOHAIICHHSI.

KirouoBuMH NpUHIMIIAMH MapKETUHIOBOTO AyAUTY € CHCTEMHICTB,
KOMIUIEKCHICTh, — mepiogmunicth [13], ToMy po3poOka  cucremu
KOMIUIEKCHOr0 aynuty SMM motpedye pO3yMiHHS BCBOTO CIIEKTPY
MpoIeciB, Mdii, pilieHb, YMOB, SKi 3YMOBIIOIOTH KIHIIEBHH pe3yibTaT.
BaraToacmexTHICTB Aiii Ta pillleHb B MpoIeci po3poOKH i peamizarii cTpaTerii
MapKEeTHHTY B COLIaTbHAX MEpekax, BU3HAUAE 3AICKHICTh PE3YIIbTaTIB Bif
gucenbHuX (axtopis (puc.l).
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Bzaemonist
CTUMYITIOBaHHS

Indpopmanis Ta
KOMYHiKaLii

| 3ay4eHicTh
| LIbOBOT ayuTopii

OXOrIeHHst | 3aiikaBiaeHICTh
iJI60BOT | LllnbOBO'lu
ayauTopii
30iabILICHHS Ta | IlepeTBopeHHs
YTPHMaHHA | T AMUCHUKIB y
MOKYTIB Ta

TIponaxi, noxin,

| AKTHUBHICTD
| LIJIHOBOI Ay IUTOPIT

JlocsirHeHHsT MeTH

Puc. 1. YnHHUKH Ta nepeayMoBH nocsiruennst Metu SMM, asmopcuvka po3podka

3acHOBYIOUHCH Ha y3aralbHEHI MaTepialliB mpoaHamizoBaHux [7, 17,
21] Ta paHim BHUOaHWX HAayKOBHX Tpams [14, 15], BU3HAUYEHO YMHHUKHU Ta
TepeaAyMoBA AOCATHEHHS Metd SMM i Horo epeKTWBHOCTI. 3araibHHi
pe3yapTaT MapKETHHTY B COIIANIFHIX MepekKax 3alieKuTh Bix oOpaHOi
iThOBOI ayauTopii (sika € sapom SMM) Ta BIATIOBIAHOCTI POITOHOBAHOTO
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MPOAYKTY 11 morpebaM, pPElIeBaHTHOCTI KOHTEHTY IHTepecaM i 3ammram
ayAnTOpii, HOro eCTeTHYHOCTI, MPUBAOIMBOCTI, SIKOCTI Ta PI3HOMAHITHOCTI,
BIIMIHHOCTI BiJi KOHKYPEHTIB, MapKCTHHTOBHX aKTHBHOCTEH, peakilii Ha
TIOBIZIOMJICHHSI 1 KOMEHTapi WiJNHCHHKIB, IO y CYKYINHOCTI BHMAarae
3aCTOCYBaHHSI KOMIUIEKCHOTO IIAXOAY 10 aHAIITHKH e(pEeKTUBHOCTI Ta
pPE3YAbTATUBHOCTI MApKETHHTY B COIIANbHHX Mepexax. [HIuKkaTopoM
YCIIIIHOCTI 00paHOi cTpaTerii MapKeTHHI'Y B COLIQJILHUX MepexXax €
3aJly4eHIiCTh Ta AaKTHWBHICTh TIiJIHCHUKIB, a TOJIOBHE — JOCSTHEHHS
MOCTaBIICHOI METH, SKY Ba)XXJIMBO BHU3HAYATH KiJBbKICHO IUIS MOXKJIHBOCTI
MOAAJIBIIOr0 BUMIPIOBAHHS Ta aHAIIZY.

BaxnuBuM acnekToM, sIKuii MOTpeOye BUpIlICHHS Yy mpolieci
PO3BUTKY aHANITUYHOTO IHCTPYMEHTApil0 MapKeTWHry B IJIOMYy, Ta B
COIiaJIbHUX MEpekKax, 30KpeMa, € MOXKIIUBICTh OIIHIOBAHHS, BUMIPIOBAHHS
Ta aHaJIi3y MapaMeTpiB 1 MOKa3HUKIB, SIKI BIUIMBAIOTh Ha HOro e()eKTUBHICTh
Ta pe3yNbTaTUBHICTH [16].

HeoOxigHO po3yMiTH, IO KAaTEropis «pe3ylbTaT) XapaKTepusye
HACIIJIKU JAisUIBHOCTI, a eeKT — BimoOpakae Ti yCHINIHICTh, SIKa MOXe
XapaKTepu3yBaTHCSl  CIIIBBIIHOIICHHSIM  BUTPAYeHUX  PECYpCiB  Juist
JOCSATHEHHsI TIOCTAaBJICHOI METH, 3IIMCHEHHS Oa)kaHWX IOMiH, OTPHUMAaHHS
OYIKyBaHHX peakiiii ToIo. Y CBOIO Uepry, pe3yIbTaTUBHICTh CIi/I PO3YMiTH
SIK JIOCSATHYTHUH pe3yibTat, SKUH NpPeICTaBICHUI KUIbKICHUMU Ta SIKICHUMH
MOKa3HUKAMHU, 1 BHU3HAYa€ EKOHOMIUHY e(EeKTHBHICTh MapKETHHIOBOL
JISUTBHOCTI, TOOTO ONTUMAJbHICTH MApPKETUHIOBHUX BHUTPAT Ha IEBHY
MapKeTHHTOBY TpOrpamy, 3axij i XxapakTepu3ye MOXKJIMBICTD ITiJIIPHEMCTBA
JOCSIraT HaWKpalIUX pe3yJbTATiB 32 TUX YM IHIIUX YMOB [22], 1110 BUMarae
BU3HAYEHHS, 30KpeMa, (PIHAHCOBHMX MOKA3HHKIB IiJI Yacy KOMILUIEKCHOTO
ayJuTy MapKeTHHTY B COLIIbHHX Mepexax. SIk OCOONHMBICTh aHANITHKU
MapKETHHTY B COLIANIBHUX MEpekax CIiJ BUIUINTH HASBHICTh MMapamMeTpiB,
SIKI HE MAIOTh KUIbKICHOTO 3HAYEHHS, BOHH HOCATh SKICHHI XapakTep, TOMY
iX MOXJIMBO JiMIle onucaTH. SIKiCHI mapaMmeTpH, siKi BKJIIOYEHI B CUCTEMY
MTOKA3HUKIB (puc. 2), Oynu BU3HAYEHI, 0a3yI0UunCh Ha METOAMYHOMY IIiIX Ol
JI0 ayIUTy MapKeTHHTY B COLIATBHUX Mepexkax [15], skuii 6azyBaBcs Ha 5
CKJIAIOBUX OMIHIOBaHHS (IPUCYTHICTh B COIIATBHUX Mepekax, KOHTEHT-
MapKeTHHI, KOMYHIKallifHa  aKTUBHICTh  IiJINFCHUKIB, KOM FOHITI-
MEHEDKMEHT, TU3aiH Ta OQOPMIICHHSI CTOPIHOK), KOKHA 13 SIKUX BKITFOYAna
Bim 2 10 3 XapakTepHCTHK, IO Yy CYKYITHOCTI JO3BOJs€ ypaxyBatu 14
Ba)KJIMBUX aCIEKTiB MAPKETHHTY B COLIaJIbBHUX Mepexax. J1o IMX CKIaJoBHX
JOAAHO PiBEHb JOCATHEHHS MOCTABIICHUX IIJIEH B pe3yIIbTaTi peaizaliii ycix
3aIJIaHOBAaHUX 3aXOMiB Ta AaKTUBHOCTEH BIAMOBIAHO IO pPO3poOIeHOT
cTparerii MapKeTHHI'Y B  COLIANBHHX Mepekax, II0 JO3BOJIUTH
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KOHTpOJIIOBATH Ii pe3yNbTATUBHICTh 1 KOPUTYBAaTH IO Mipi BHSBICHHS
HEBIIIOBITHOCT]I HASIBHOT'O PE3Y/bTATY 3aIllIaHOBAHOMY.

Tloka3nuku Ta napamMeTpu OHiH}OBaHHS{
MAapKETUHT'Y B COL[iaJ'IbHI/IX MEpeKax
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IoTounuii cran Ta/abo AMHAMIKA 3MiH B €)EKTUBHOCTI Ta pe3yabTaTUBHOCTI
MapKeTHHTY B COLIaJbHUX Mepexax

A

VrpapiiHHSI MApKETHHIOM B COLIaTbHUX MepeKax - BU3HAYCHHsI Ta iHII{iaIlis
HEOOXiJHUX 3MiH JUIs MiABUIICHHS e)eKTUBHOCTI i pe3yIbTaTUBHOCTI

Puc. 2. Cucrema ouiHioBaHHsl e)eKTUBHOCTI Ta pe3yIbTATHBHOCTI
MAapKeTHHTY B COLiaJIbHUX MePeKaX, dsmopcbKa po3pooKa
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Kpim sxicHnx mapamerpiB B SMM, Ha AymMKy aBTOpIiB cucTremMa
TIOKA3HUKIB KOMIUIEKCHOTO ayAWTy Ma€ BKIIOYaTH KiJbKICHI He(iHaHCOBI
MOKA3HUKM, SIKi HAa3WBalOTh METPHKaMH  (KUIBKICTh  ITiJIMCHUKIB,
3amydeHicTh ayauropii (ER), KoHBepcis, Tpadik, KUTBKICTb JIi/IiB, 3aMOBJICHb
abo mokymok Tomo), i ¢inancoBi (Butpatm Ha SMM, Ha pexiamy B
CoLlaJIbHUX Mepekax, BapTiCTh JIijia, KJIiKa TOIIO).

VYci  KimbKiCHI  TOKa3HUKHM 0a3yloTbcsi Ha TEBHOMY METOI
OOYHCIIEHHS, PO3PAaXOBYIOTHCS 1 MaroTh HU(POBE 3HAYCHHS, SIKE MOXKHA
MOPIBHATH 1 MpOaHai3yBaTH. 3a3HAYCHI HA PHUC. 2 KIIBKICHI MOKA3HUKH
BHOKPEMJIEHI Ha OCHOBI y3arajbHEHHS HaWOLIbII MONIMPEHUX METPUK, SIKi
BHUKOPDHCTOBYIOTBCS B aHJIITHII SMM, 30Kkpema HaBEJCHUX
A. MocroBoro [17]. Cepen BaxJIMBHX ITOKa3HHKIB, 5Ki 00OB’SI3KOBO
BkimouatoTh B KPI (ximouoBi mokasHuku edextuBHOCT) SMM, crin
BIJI3HAYUTH:

ROMI (Return on Marketing Investment) — moka3HWK MOBEpHEHHS
CYKYITHUX MapKETHHI'OBHX 1HBeCTUIIH B SMM, sikuii mokaszye e()eKTUBHICTh
Burpar Ha SMM 1 103BONsSE TOPIBHATH pe3YyJIbTaTH MapKETHHTY B
COLlaJIbHUX Mepexax 3 IHIIMMH KaHallaMM TIPOCYBaHHS, a TaKOX
BIACTE)XyBaTU y IWHaMilll 3MiHM e(eKTHBHOCTI. BiH po3paxoByeThCs 3a
HACTYITHOIO ()OPMYIIOI0:

ROMI sy, = SHE=551 5 105,

SMM

ne lsmm — TOX11 BiJ Mpojax, 31iCHEHUX MOKYIIISIMU, sIKi obadmin Ta/abo
B3a€EMOJISUIM 3 KOHTEHTOM B COILI&JIBHUX MepekaX, YHACHIJOK YOro
3MIUCHUIM 3aMOBJICHHS 1 TIOKYIIKY Yy BIJIOBIHINM comianbHii Mepexi abo
MIPUIHSIIN PIIIEHHs IO/I0 IEPEXO/1y Ha iHII pecypcH OpeH Iy, 3alliKaBUITUCS
MPOAYKTOM Ta 3AIHCHIIN MTOKYIIKY;
Csvum — CYKYIHI BUTpaTH Ha MapKETHHI B COLIAJIBHHUX Mepexax, sKi
BKIIFOYAIOTh 3apo0iTHy 1aTy axiBusg (-iB), BHUTpaTH Ha pPO3POOKY
KpeaTuBiB, TEKCTIB, TAPIeTOBAHY PEKIIaMy, MApKETHHI'OBI CEPBIiCH TOIIIO;
ROAS (Return On Ad Spend) BHKOPHCTOBYIOTH JUIS PO3PaXyHKY
PEeHTa0eTBHOCTI IHBECTHIIIN Y peKIamy:

c

2 % 100%,

d

ROASzpy =

ne lad — DOoXim Big mpomax, 3MIHCHEHNX MTOKYIIISIMHE, SIKi TOOAYMITN pEeKIaMy
1 37ificHIIN i YHACHIOK i1 Ieperisiay;
Cad — peKIITaMHHNA OFOIIKET.

Iokazuuk ROAS ciii BHKOPHCTOBYBATH Uil  IIOPiBHSHHS
e(pEeKTHBHOCTI pEKIIAMHUX KaMIlaHii, TPYIH OTOJIOMEHb, OKPEMHX
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OTOJIONICHB, IO JO3BOJUTH BU3HAYHTH €(DEKTHUBHICTH Pi3HHX MiIXOMIB 1
KOHLIETIIH peKJlaMH B COMiaTbHUX Mepexkax. Kpim Toro, BH3HaueHHS i
anaiiz ROAS B po3pi3i pi3HHX KaHaJTiB NPOCYBaHHS (KOHTEKCTHA peKjaMa,
colianbHi Mepesxi, email-mapketuar, SEO ToOII0) 1a€ MOXKITUBICT BUSABJISTA
HaiOlIbIl  eeKTHBHI MapKeTMHrOBI IHCTpYMEHTH ¢ 3JilicHIOBaTH
PO3IIOAINICHHS! Ta ONTHMI3allil0 MapKEeTHHTOBUX OO/DKETIB MK yciMa
MapKETHHTOBUMH KaHaJlaMU ITPOCYBaHHSL.

3acHOBYIOUHCh HAa KOMIDIEKCHOMY MIOXOAI ¥  ypaxoBYIOUH
MOXIIUBICTh BUKOPUCTaHHS KUIbKICHUX MTOKa3HUKIB Ta SKICHUX MapaMeTpiB,
JUISL  TIPOBEJEHHS KOMIUIEKCHOI'O ayIUTy 3alpollOHOBAaHO CHCTEMY
OLIIHIOBAaHHS €()EKTHUBHOCTI Ta Pe3yJAbTaTHBHOCTI MAPKETHHTY B COLIAJIbHUX
Mepexax (puc. 2). IMruieMeHTalisl 3anpornoHOBaHOI CHCTEMH OLiHIOBAHHS
eeKTUBHOCTI Ta Pe3yJbTaTHBHOCTI MapKETHHIY B COILIaJbHUX Mepexax
nepeabavae opraHizaio 300py Ta HAKONMUYCHHS MaHWX W (opMyBaHHS
chUcTeMH MapkeTHHroBoi iHpopmanii. YactuHa mnoTpiOHOi iH(opmanii
nocrynHa B Facebook Ads Manager, Google Analytics, 3a3HaueHnX Bulle
cepBicax, alie BaromMa uacTHHa iH(popMallii, 30kpeMa Ui 1iarHOCTyBaHHS
SKICHUX TapaMeTpiB BUMarae mpoBeleHHs ¢axiBusmMu 3 SMM
IIECTIPSMOBAHUX aHAJITUYHUX JOCITIIKCHb 3 BUKOPHCTAHHIM CIELiaIbHO
pO3po0JIeHUX aHKeT, TaOnuip 1 IIKain, Ha KranaT Ttabmumi 1 B
http://perspectives-ism.eu/full/p222-s005.pdf [15].

OtpuMaHHs SIKICHOT, KOMIUIEKCHOT Ta 00’ €KTUBHOI iH(pOpMaIlii 1010
piBHsI eEeKTUBHOCTI, 3 OJHOI'0 OOKY, a 3 IHILIOro, — MPOOJIEMHHUX MiCIb B
opranizauii Ta 3aificHenHi SMM, BCTaHOBJICHHSI 1X NPUYHUH, JO3BOJIUTH
PO3pOOUTH TUIaH /il Ta BU3HAYUTH HEOOXIHI 3MIHU JUIS TJBHUIICHHS HOro
pe3yabTaTUBHOCTI. [lepeBaroro 3amporoHOBaHOI CHCTEMH € MOXIIMBICTh K
BCEOIYHOTO OIHIOBAHHSA 1 MPOBEACHHS KOMIUIEKCHOTO AayauTy, TaK i
BUKOPHCTaHHS OKPEMHX CKJIAJOBHX 1 IPOBENEHHS EKCIpec-ayauTy 3
BUKODHCTaHHSIM HAWOUIBII BAXJIMBUX [OKAa3HUKIB Ta IapaMmeTpis,
BUPIIIYIOYY THM CAMHM OIePaTHBHI 3aBJAaHHS IONO YAOCKOHaNeHHS SMM.
[adopmauis, oTpuMaHa 3a pe3yIbTaTaMi KOMIUIEKCHOTO ayJUTY JT03BOJIUThH
BU3HAYUTU TOTOYHY e(MEKTUBHICTh Ta  pe3ylbTaTUBHICTE SMM,
KOHTPOJIOBATH ii 3MiHH Y 4aci.

B yMoBax mocTiifHOi 3MiHM aNTOPUTMIB B COIIIAJIbHUX Mepexax, IIo
TPU3BOAUTE 10 3MEHIIEHHS OPTaHiYHOIO OXOIUICHHS Ta 3YyMOBIIOE MOTPE0Y
B IOCTiHHIN afamTallii cTpaTeriii; 3arocTpeHHs KOHKYPEHIIil; Heo0XiTHOCTI
30iTBIIEHAS BHUTPAT Ha peKiIaMy, 3MiH MOAEIeHd MOBEINiHKH, MOoTped Ta
iHTEepeciB MiTbOBOI ayIUTOPil; CTPIMKOTO PO3BUTKY HU(POBHUX TEXHOIOTIH
JUI BHPOOHHWIITBA KOHTEHTY, IIBHIKUX TpaHC(HOpMAIiil B TPeHIAX TOIIO
HEJOCTaTHE BHKOPUCTaHHS aHAmTHKH B SMM Moxe mnpu3BecTH 10
CTpaTeriyHoi 3YNMHKH TIPOIECIB B3a€MOIii Ta KOMYHIKAIii 3 IJIEOBOIO
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ayautopieto. HemocratHicts iH(opmamii 3arpoxye BiACyTHiCTIO Ta/abo
00OMEXEHHSIM MOJMJINBOCTEH CBOEYACHOI'O BHECEHHS IOTPIOHMX KOPEKTHB
JUISl yCYHEHHS Tpo0iieM, sIKi Hajasli OyAyTh TiJIbKH 3arocTproBaTucs. Tomy
KOMIUIEKCHa Ta eKcrpec-aHaimiTuka SMM Mae cTaTh peryjispHOIo
MPaKTHKOIO B KOMIIaHii, M0 JO3BOJUTH 3a0e3ledyBaTH Ta ITiJBHIIYBATH
e(pEKTHBHICTH 1 pe3yIbTaTUBHICTE SMM.

BucnoBok. CormianbHi Mepexi CTand KaHaJloM, SIKHH JOCTaTHbO
IIBHIKO Ta MaclITaOHO JTO3BOJISIE HAJIATO/PKYBAaTH KOMYHIKaIllii Ta B3aeMOII1
OpeHiB 3 IUTLOBOIO ay/IUTOpi€l0, ToMy BukopructanHsi SMM Oyne 1 Hanani
301IbIIYyBAaTUCS. Y KOXHIM KOMIIaHii, sska BHKopHCTOBYe SMM s
BUpILIEHHS MapKETHHIOBHX 3aBAaHb. IIOCTA€ IIMTaHHS BUMipIOBaHHS
Pe3yNBTAaTUBHOCTI 1 NOIIYKY IUISAXIB MiABUIIECHHS e(eKTUBHOCTI. OCKLIbKI
B COIliaJIbHUX MepeXax IJIbOBI J1ii TOCHTh PI3HOMaHITHI, Bi iIHQOpMYBaHHS
minboBoi aymuropii mpo OpeHa Ta HWOro MPOAYKT W 10 oprasizamii
NPOMOAKIIiH, SIKi CIIpSIMOBaHI Ha 301IIbIIEHHS POAaX, BUMiptoBaHHS SMM
€ CKJIQHIIINM, HIX 1HIIUX IHCTPYMEHTIB MapKETHHT'Y.

AmHani3 JaHUX € BXXIUBUM acnekToM 3aificaeHHs SMM. daxiBusgmu
IIePEeBaYKHO BUKOPUCTOBYIOTHCSI Cy4acHI AHANITH4YHI 1HCTPYMEHTH, SKi
JIO3BOJISIFOTh BiJICTEXKYBATH MOKAa3HUKH €(PEKTUBHOCTI OKPEMHX KaMIIaHii.
Binburicts ¢axiBuiB 0OMEXYIOThCS KIIOYOBUMH METPUKAMH, TAKUMH SIK
OXOIUIEHHS, 3aJTy4€HICTh, KOHBEpCii, BAPTICTh LIBOBOI i1 TOIIO, LIO HE JIa€
MIOBHOT'O YSIBJIIEHHS IIPO PiBeHb €(EKTUBHOCTI 1 pe3ynbraTuBHOCTI SMM,
YUHHHMKIB, BiJl IKUX BOHH 3ayiekaTh. s oTpuManHs BcebiunHoi iH(opmarii
oo ycix acnekriB SMM, Bijx opranizauii 1iei podory, it 10 po3podku Ta
peamizauii crparerii, pe3ynbTaTiB MPOBEICHOI POOOTH PEKOMEHIYEThCS
NEepiOaMYHO MPOBOJUTH KOMIUIEKCHHH ayJuT, a 3a OTpe0 — eKcIpec-ayIuT
SMM, BHKOPHCTOBYIOYH PO3pPOOJIEHY CUCTEMY IMOKA3HHUKIB Ta MapameTpiB
OLIIHIOBaHHS MAapKeTUHI'Y B COLIaJBHUX MepekaxX, 3acHOBaHy Ha
KOMIUIEKCHOMY ~TIJIXOMi, SIKWi rependadae BUKOPUCTAHHS  SKiCHHX
napameTpiB Ta KiIbKiCHUX (piHAaHCOBMX 1 HeiHAHCOBUX MOKa3HUKIB. Takuit
MIX17 JO3BOJHUTH OTPUMYBATH iHPOPMAIIiI0 HE TUTBKH MPO €(hEeKTUBHICTD 1
pe3yapTatuBHICTE SMM, a ¥ BHABIATH NPOOJIEMHI MiCIlS, HMPUYHHHU IX
BUHUKHEHHS W TpUAMATH VIPaBIIHCHKI pIMIEHHSA, CHOPSAMOBaHI Ha iX
BUDIIICHHS Ta YCYHEHHS, IO JMO3BOJHTH IOKPAIIUTH, YIOCKOHAIUTH
IisUTBHICTD 3 SMM, mocsiraTH KpaIiux pe3yibTaTiB.
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USING THE METHOD OF RE-ENGINEERING BUSINESS
PROCESSES AT THE ENTERPRISE IN THE IMPLEMENTATION
OF INNOVATIVE TECHNOLOGIES

V. Kralia, Y. Sahachko, O. Podolska

In today's global economic environment, the method of reengineering
business processes becomes critically important for enterprises. The advantages of
using the business process reengineering method have been studied. An analysis of
the effectiveness and the possibility of its application in order to increase the
productivity and competitiveness of the enterprise, considering its various types, was
carried out. It has been established that when implementing innovative technologies
at enterprises, there is a need to update business processes for their optimal use. Step-
by-step measures for the use of business process reengineering at the enterprise
during the implementation of innovative technologies have been developed.

Key words: reengineering, business process, enterprise, innovation,
competitiveness, productivity.
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BUKOPHUCTAHHS METOJY PEIH)KUHIPUHI'Y BI3HEC-
MPOILIECIB HA MIAITPUEMCTBI ITPY BIPOBA J’KEHHI
IHHOBAIIMHUX TEXHOJIOI' T

B.I'. Kpaas, FO.M. Carauko, O.B. Ilonoabcbka

B cyuacromy 2nobanbHomy eKOHOMIYHOMY cepedosuuli, 0e UKl 3MIHU ma
MEXHON02IYHI IHHOBAYII BUBHAUAIOMb KOHKYDEHMHY Nepesazy, Memoo PEiHNCUHIDUH2Y
OizHec-npoyecie cmae KpUMUYHO GAXNCIUSUM Oas  nionpuemems. Innosayitini
MEXHONO02II HAOAIOMb MONCIUBICIb NIONPUEMCIMEAM He Juwe adanmyeamucs 00
3MIH, ae U AKMUBHO GNAUBAMU HA HUX, CIEOPIOIOYU NPYICHL Ma epekmueHi OizHec-
CcmpyKkmypu. Taxuu nioxio o0ozeonse nionpuemcmeam 36epicamu
KOHKYDEHMOCNPOMOJNCHICIb — MAd — NPUCKOPIOBAMU  THHOBAUIUHULL  PO36UMOK.
[ocniooiceno nepesazu 6UKOPUCMAHHS MEMOOY PEIHICUHIPpUH2Y Oi3HeC-npoyecis, sSKi
00360IA10Mb  NIOGUWYEAMU  NPOOYKMUBHICMb | KOHKYPEHMOCHPOMOICHICMb
nionpuemems.  Peinowcunipune  6iznec-npoyecié  0036014€ — NIONPUEMCINEAM
adanmysamucs 00 HOBUX MEXHOA02IU | MAaKcumizyeéamu ceill nomeHyian Os
3pocmanns U yenixy. Ilposedeno ananiz epexmuenocmi ma MONCIUBOCI U020
3ACMOoCy8anHs 3 Memoro NIOBUUYEHHS NPOOYKMUBHOCI ma
KOHKYDEHMOCHPOMONCHOCIE  NIONPUEMCIMBA,  PO32TIA0AIOYU  PI3HI 1020  BUOU.
Mooicnuee 6usignenHs ma YCYHeHHs. HeOONIKI6 V (DYHKYIOHY8AHHI NIONPUEMCMEA
WLISAXOM  QHATI3Y MA B0OCKOHANEHHSI KOJCHO20 6UOy OBLIbHOCHI 4epe3 po32/isio
cucmemu 6iznec-npoyecie. Bcmanoeneno, wjo npu 6npogaodicenni IHHOSAYIIHUX
MexXHON02I HA NIONPUEMCMBAX, BUHUKAE HEOOXIOHICMb ) 8i0N0GIOHOMY OHOBNEHHI
6iznec-npoyecis 07ist ix onmMumManbHo2o ukopucmanisi. Pospobneni noxpokosi 3axoou
Nno  BUKOPUCMAHHIO peindicunipuney —0Oiznec-npoyecie Ha NIONPUEMCMBE  npu
8NPOBAOIICEHHI THHOBAYIUHUX MEXHONO02I, KL 6KIIOYAIOMb V cebe anaiiz NOmoyHoi
cumyayii, a came 0emanvHuil aHaiz nomouynux OisHec-npoyecis, ix egpexmuenocmi
ma crabkux cmopin IHHO8aYil, NICIA AHANIZY HeOOXIOHO 3aCmOoCy8amu Kio4o8i Yili
PEIHIICUHIpUHSY - 5IKI came acnekmu npoyecie HeoOXiOHO onmumizyeamu ma
noKpawumu, Ha OCHOBI NOCMABACHUX Yinel po3podasiombes HOSL bizHec-npoyeci,
SAKI 6PAX08YIOMb [HHOBAYIUHT MONCTUBOCI, A NICISL Yb020 30LUCHIO8AMU NOCMIUHULL
KOHMPOJIb 3a IX egheKmuaHicnio.

Knruosi cnosa: peinscunipune, OisHec-npoyec, nionpuemcmeo, iHHO8ayii,
KOHKYPEHMOCRPOMOICHICMb, NPOOYKMUBHICMb.

General problem statement. In today's rapidly developing business
environment, as well as military operations on the territory of Ukraine, it is
necessary, firstly, to maintain competitiveness, and secondly, it requires
innovative thinking and constant improvement. The term business process is
used as an object of optimization and improvement to increase efficiency
when considering production and managerial activities. It is possible to
identify and eliminate deficiencies in the functioning of the enterprise by
analyzing and improving each type of activity through the consideration of
the business process system. Problematic situations at the enterprise arise
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quite often due to the instability of the external environment, contributing to
the need for analysis and monitoring of all spheres to identify problems.
Using the business process reengineering method at the enterprise will help
to respond in a timely manner, further increase and maintain a significant
level of competitiveness and efficiency. The innovative activity of the
enterprise, in turn, will influence the degree of improvement and support at a
significant level of efficiency and competitiveness of business processes.

Analysis of recent research and publications. The main directions
of the issue of business process reengineering, innovations and innovative
activities s became the subject of many studies of contemporary domestic and
foreign scientists in different scientific areas, including M. Hammer,
D. Ciampi, M. Robson, F. Wallach, T. Davenport, D. Harington, S. Zigiaris,
D.S. Appleton, M.S. Yeomans, D.L. Beckett, D. Zak, T.R. Farey,
D.L. Harlitz, E.M. Porter, R. Blake, D. Mouton, R. Waterman, et al.

At present, state support promotes the penetration of innovative
activities into enterprises. But as practice for the enterprise shows, this is not
a guarantee of increased efficiency in the sphere of the economic and social
environment, despite the fact that innovative projects that are implemented
have high potential. This is often due to the fact that business process
reengineering is not carried out or is ineffectively carried out when
introducing innovations. Innovations are superimposed on an unadapted and
unprepared system of business processes, resulting in a negative result.

The purpose of the article is to study the benefits, analysis and
effectiveness of implementing business process reengineering at the
enterprise level for the successful integration of innovative technologies
aimed at increasing productivity and competitiveness.

The presentation of the basic material of the research. In practical
management, there are various management approaches that allow to increase
the performance indicators of the enterprise. As a rule, modern management
tools are used, such as the technologies of "Total Quality Management", "Just
in Time Management", the concept of Lean Production, Kaizen Strategy,
Kanban System, and a number of others.

However, in a highly competitive environment, achieving high
performance is best achieved through the use of Business Process
Reengineering (BPR), which is based on the principles of a process approach
to management [1; 2]. Using it in practical activities allow to significantly
increase the level of transparency, manageability of business and improve its
performance indicators (cost, time, quality, level of customer satisfaction,
costs, etc.). In most cases, when the organization needs serious radical
changes, it is necessary to develop a business process reengineering
program [3].
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BRP can be caused by the need to increase competitiveness, adapt to
changes in market conditions or respond to other strategic challenges facing
the organization.

This approach involves not only optimizing existing processes, but
also radically transforming the way they function:

1. Revision of the business model - the organization may change its
strategy, goals, market position or ways of generating profit.

2.Reallocation of business functions - certain functions can be
combined, separated or completely transformed to ensure optimal
functioning.

3.Development of knowledge and values - the organization can
actively work on changing culture and values in accordance with new
strategies and tasks.

4.Changes in organizational structure - it may be necessary to change
the chain of command, departments or teams to optimize communication and
decision-making.

5. Adaptation to new technologies - the introduction of new
information systems and technologies can play a key role in improving
business processes.

6. Continuous improvement and control - reengineering does not end
after the implementation of changes. The organization must constantly
improve its processes and ensure their compliance with strategic goals.

The concept of business process reengineering, proposed by Hammer
and Champey [4], is a rather radical approach to enterprise transformation.
The basic principles of this concept are key to understanding its essence. They
indicate the need to completely revise the approach to enterprise management
and focus on improving key performance indicators such as cost, quality,
service and speed:

—Basic: The transformation comes from the base, not just cosmetic
changes. This means that the introduction of new methods and processes
should affect the very essence of the enterprise.

—Radical: All existing procedures and structures need to be reviewed,
not just improved existing practices.

—Shocking: the changes must be fundamental and it is necessary to
abandon the existing norms and standards.

—Operational: in the center of reengineering, the business processes
themselves are rebuilt, and not just the organizational structure or technical
means [5].

Reengineering promotes the development of entrepreneurial activity
with the help of innovative management and innovative process, in
connection with this, new products and services appear on the market. Based
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on this, it can be concluded that reengineering in its own way is reengineering
of innovations (innovations). The result of business process reengineering is
a quantitative improvement of innovative indicators.

Reengineering is divided into two types: evolutionary and
revolutionary. Evolutionary reengineering does not involve redesigning the
business process, but rather optimizes the current business process. The
revolutionary business process involves a complete redesign and
reorientation of the business.

Consider two types of reengineering. Reengineering, which involves a
complete reorientation of the business process, is called crisis. This type is
used in a state of total crisis of the company, for example, a sharp decrease in
competitiveness, consumer dissatisfaction with goods or services, etc.
Reengineering, which optimizes the business process, is called development
reengineering. This type is used for undesirable trends in the development of
the enterprise in order to improve the situation.

Innovative activity within enterprises typically involves several
stages: innovation development, creation, implementation, and diffusion. If
we view innovation as a process, the outcome may be either an innovation or
innovative solutions. Among these stages, the implementation and diffusion
of innovation are particularly crucial for an enterprise. The success of these
stages directly impacts the level of improvement in the efficiency of the
enterprise's activities.

The most critical stage in innovation activity is the implementation of
innovations. This involves bringing the innovation process to fruition and
obtaining a positive effect from it within the enterprise. Thus, it can be said
that innovations play a pivotal role in determining the competitiveness,
efficiency, and effectiveness of business processes in a market economy.

The life cycle of innovations underscores the necessity of innovative
activities for the enterprise. Reengineering and innovation share a common
purpose in the business process - to increase productivity and efficiency.
Reengineering of business processes serves as a preparatory step, ensuring
the maximum possible utilization of the innovation potential within the
business process.

The reengineering of business processes at the enterprise involves
expenses, the use of various resources and input objects, the filling of which
does not happen by itself. There is a need for resource sources. Solving this
issue is carried out with the help of investments. It follows from this that
investment activities are a guarantee of the successful development of
business processes. To attract investments and conduct investment activities
at the enterprise, a motive is required, which is given by a guaranteed positive
effect from investing. Determination of the possibility of obtaining a positive
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effect is carried out by means of an economic assessment of investments in
business process reengineering at the level of the "as it should be™ modeling
stage of the business process.

Most of the authors in their works devoted to the reengineering of
business processes emphasize the input and output parameters (input object
and the result of the transformation function) of each of the stages of the entire
business process, without considering what happens at each of the stages that
make up the business -process. This question is relevant when introducing
innovative technology into the existing business process. Because to the
extent that the sub-processes that represent the business process will be
adapted to the innovation being implemented and will correspond to its needs
and parameters, so will the effect of the implementation. Therefore, for the
introduction of innovative technologies at the enterprise, it is important to
take into account not only the input and output parameters, but also to
carefully analyze the very stages of the business process and their interaction.
Using the method of business process reengineering (BPR) can help create
an effective scheme of adaptation of sub-processes to innovations, which will
ensure the optimal result of the implementation of innovative solutions
(Fig. 1).

The steps include analyzing current processes, rethinking them for
improvement, and implementing new technologies and practices to drive
innovation. The highly effective innovative technology declared by the
developer will work effectively in the enterprise if the business processes
interacting with this technology work on the "same wave".

Often prudent and diligent management will do their best to optimize
every aspect of the operation, but still fail to eradicate inefficiencies. This is
a case where something fundamental to the operations is not working. No
improvement will fix this dysfunction until the relevant systems are repaired
or redesigned. Business process reengineering is an alternative to business
process management, and their relationship is similar to that between political
revolution and simple reform. Reform is great when it's possible, but some
systems reach such a state of dysfunction that they need to be rebuilt from the
ground up.

When implementing an innovative technology, it's essential to
reengineer the business processes that can impact the efficiency of the
innovation. These business processes can be managerial, main, or auxiliary.

The first step is to reengineer the business processes into which the
innovation is introduced. Once these processes are optimized for the new
technology, it's necessary to identify any other business processes that could
affect the effective implementation and ongoing operation of the innovation.
If such processes exist, they also need to be reengineered.
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Fig. 1. Scheme for using the method of business process reengineering (BPR)
for the introduction of innovative technologies at the enterprise, developed by
the authors based on [6]

This approach ensures that the entire system is optimized to support
the innovative technology, maximizing its efficiency and effectiveness within
the organization.

Existing reengineering approaches have a narrow subject and problem
orientation and have disadvantages.

1. Regulate business process reengineering only at the level of
common sense.

2. There is no system of indicators and criteria describing the business
process as a dynamic system of elements, the change of which is necessary
when implementing innovative technologies.

3. There are no clear methods of analysis, evaluation and
reengineering of business processes during the implementation of innovative
technology.
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Research and analysis of the theoretical and methodological basis of
business processes, business process reengineering, innovations and
innovative activities characteristic of enterprises allow us to draw
conclusions.

1. Global spread in scientific activity of the doctrine of the process
approach to management and its improvement; the mass spread of
innovations and innovative activity gave rise to a large number of definitions
of key concepts, in connection with which confusion in key concepts arose in
production activity. Based on this, different views of scientists were studied
and comprehensive definitions of key concepts were given, their role in the
enterprise's activities was shown.

2. In the market economy, due to the increase in the level of
competition, innovative activity has become more active, which contributes
to the increase in the efficiency of enterprises. In this regard, it becomes
necessary to reengineer business processes when introducing innovations in
order to maximize their potential during the further implementation of
business processes.

3. The existence of the life cycle of innovations shows that over time
the effectiveness of innovation "fades out", and there is a need for another
innovative activity. Thus, the need to reengineer business processes during
the implementation of innovation will arise repeatedly, and as a result, the
question of how to conduct and evaluate the measures will arise.

4. It is necessary to start the reengineering of the business process to
which the innovation is introduced, and along the chain and other business
processes that can negatively affect the effectiveness of the implementation
and the work of the innovation

Conclusions. BRP requires significant changes in organizational
structure and work style. This approach involves not only optimizing existing
processes, but also radically transforming the way they function. Business
process reengineering promotes continuous systematic analysis and
reconstruction of existing processes, helping enterprises to improve
efficiency and significantly reduce costs.
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MAPKETHUHI'OBI IHCTPYMEHTH ®OPMYBAHHS
KOHKYPEHTHUX NEPEBATI IIAIIPUEMCTBA B YMOBAX
BOE€HHOI'O CTAHY

O.I1. ApanacseBa, L.I'. By6eneun, K.P. I'pinina

Y cmammi 0brpynmosano axmyanbHicme SUKOPUCTIAHHA MAPKEMUHSO08UX
iHCMpyMenmig 015 3a6e3neyeHHs KOHKYPEeHMHUX nepesaz nionpuemcmed 6 ymosax
60€HH020 cmaHy. Busnaueno ocHO8HI MapkemuH206i iHCmpyMenmu, AKI 6Niueaioms
Ha hpopMysanHs KOHKYDEHMHUX nepedaz cyO €Kma 20CNO0apro8aHHs. 3anponoHo8ano
KIH0YOB] MAPKEMUH208] THCMpYMeHmu, AKI 003601AmMb NIONPUEMCIMEAM He MIiTbKU
BUdICUBAMU HA PUHKY, aqle Ui 30epieamu ma NoKpawyeamu c80i KOHKypeHmHi nepegazu
Y CKIAOHUX YMOBAX.

Knwuosi cnosa: mapxemume, MmapkemuH208a NOMMUKA, MAPKEMUH2061
iHCmpyMenmu, KOHKypeHmui nepeeazu, 60CHHUL CIaH.
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MARKETING TOOLS FOR CREATING COMPETITIVE
ADVANTAGES FOR ENTERPRISES IN CONDITIONS OF THE
MILITARY STATE IN THE COUNTRY

O. Afanasieva, |. Bubenets, K. Gridina

In today's circumstances, when combat operations are ongoing in the border
territories of our country, enterprise management processes in Ukraine should focus
on optimizing marketing policy, as consumer determines enterprise needs, and
specialists should establish communication with customers using effective marketing
tools. Particularly, in the conditions of digital transformation of society and business,
the evolution of marketing leads to the development of new marketing concepts and
the improvement of marketing tools. Such conditions demand constant adaptation
from enterprises to new challenges, implementing changes in their organizational and
management mechanisms to ensure competitive advantages in times of the military
state in the country.

The article substantiates the implementation of a system of marketing tools to
optimize the enterprise's marketing policy, identifying the main marketing tools that
influence the formation of competitive advantages of the entity in times of the country's
military state, namely: market segmentation, positioning, branding, marketing
research, pricing, marketing communications, sales promotion activities, and
customer service. The authors propose recommendations that will allow the
enterprise to enhance its competitive position in the market and increase sales
volumes in times of the military state in the country. It is noted, that effective
marketing tools for forming competitive advantages for enterprises in offline business
conditions include: point-of-sale advertising, branding, customer loyalty,
promotional offers, discounts, participation in exhibitions, and various charitable
events. For online business, it is advisable to use marketing tools such as search
engine optimization (SEO), social media marketing (SMM), contextual advertising,
targeted advertising, email marketing, and mobile applications.

Marketing tools require constant updating and improvement, as market
conditions and consumer preferences change over time. The enterprise must be
flexible and ready to adapt to changes, seeking new ways to attract consumer attention
and maintain competitive advantages in the market. Additionally, marketing tools
should be integrated and aimed at achieving the strategic goals of the enterprise. They
should work in close cooperation and support the overall marketing strategy of the
enterprise.

Keywords: marketing, marketing policy, marketing tools, military state,
competitive advantages.

IMocTaHoBKa mnpodjeMu y 3araibHoMy BHIUVIsAAL. Bracminok
PpociiicbKOoro BTOpTHEHHS B YKpaiHy 52,8% mianpueMcTB CKOPOTHIN CBOIO
JiSUTBHICTB, 23,6% B3arani 3ynuHUINCS, a 2% MiANPUEMCTB BUMYIIEH] Oyau
BHiXaTH 13 pErioHiB aKTWBHUX OoioBUX mii. Btim, 16,7% mignpueMcTs
3asMBWJIM TPO Te€, IO IXHS MISUTBHICT HE 3a3HANIa 3HAYHUX 3MiH, OKpIM
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BIIPOBA/DKEHHS JTOJATKOBHX 3aXOAiB Il Oe3leKd IMpaliBHUKIB. 3a
MiICyMKaMH TPOBEIEHHUX JOCII/KEHb LEHTPOM pecypcoe(eKTUBHOTO Ta
gucTOro BUpOoOHUITBA y 2022 poIli BiI3HAYEHO, IO JIUIIE TPHU 3 OMATAHUX
MiANPHEMCTB 3MOTITH 301TBIIMTH 00CATH BUPOOHMIITBA B TAKUX ymoBax [1].
ToMmy, KOnM Ha TPUKOPJAOHHMX TEPUTOPISIX HAMIOl JIep)KaBU TPUBAIOTH
0oiioBi [nii, Tmpolec yNpaBliHHA MiANPUEMCTBOM B YKpaiHi Mae
30CEepeaUTHUCS HA ONTHUMi3alii MapKETHHTOBHX 3YCHJIb, OCKUIBKH MOTPEOH
T ATIPUEMCTBA 3aBKAM BU3HAYAE CIIOXKMBAY, 3B’ 30K 13 IKUM Ma€ HaJIarofuTu
(baxiBelb BUKOPUCTOBYIOUM e()EKTHBHI MApKETHHTOBI iHCTpyMeHTH [2; 3].

Crifikuii po3BUTOK MIiANIPUEMCTBA BU3HAYA€ThCsl 0a30BUM HaOOpOM
YIIPaBIIHCBKUX DillleHb, BKIAJAECHUX Y (OPMYBaHHS MO3MTHUBHOIO 00pazy
opraHizaiii, I/JIBUIIEHHS KOHKYPEHTOCIPOMOXHOCTi,  (opMyBaHHS
JIOSUTHHOCTI  CIIO)KMBAYiB, HApOIIyBaHHS 1HBECTHLIHHOI IMPHUBAOIMBOCTI
MmiApUeEMCTBa, TOmIO. 30KpeMa, B yMoBax wLudpoBoi TpaHchopmarii
cycniybcTBa 1 Oi3HECYy, €BONIOLIS MapKEeTHHIY MPH3BOAMTH 10 PO3BUTKY
HOBMX MAapKETHMHTOBHX KOHIICIIii 1 BJOCKOHAJCHHIO MapKETHHIOBHX
iHcTpyMeHTiB [4; 5]. Taki 06CTaBUHN BUMATAIOTh Bi/I IMiAMPHEMCTB TOCTiHHOT
ajianTarii 0 HOBUX BHKJIMKIB, BIIPOBa/PKEHHS 3MiH Y CBOIX OopraHi3amiiHo-
YIIPaBIIHCBKUX MexaHi3MaxX Juisi 3a0e3leYeHHs KOHKYPEHTHHX MepeBar B
yMOBaxX BOEHHOTO CTaHy, a [yl HayKOBIIB OOYMOBIIOE aKTyaJIbHICTh
MPOBENICHHS JOCIIPKEHb 33 JaHUM HaIPSIMOM.

AHaJi3 ocTaHHiX JpociaikeHb i my@uaikamiii. [IpobnemaTnka 3
nUTaHb (OPMYBaHHS KOHKYPEHTHHX IepeBar MiAMPUEMCTB Ta IiIBUILCHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ha PHHKY PI3HMX Trally3eil BUCBITIIOETHCS Y
MpaIpix BiIOMHUX BITYM3HSHHUX Ta 3apYO>KHUX HAYKOBIIIB, SIKI PEKOMEHTYIOTh
BIIPOBAKYBATH B CBOIO AisUIBHICTh Cy4acHY KOHIIEMIII0 MapKeTUHry [3; 6;
7]. Tlpore y OLNbIIOCTI Mpalh aKIEHT POOUTHCS Ha PO3BHTOK HAYKOBUX
3acajl 3 MAPKETHHTY Ta MAPKETHHTOBOI MOMITHKY mianpuemcts [4; 8; 9; 10],
TOJl SIK THUTaHHS BU3HAYCHHS KIFOYOBMX MAapKETHHTOBUX I1HCTPYMEHTIB
(opMyBaHHA KOHKYPEHTHHX II€peBar IiANPHEMCTB B YMOBaX BOEHHOTO
CTaHy TOCiae OmHE 3 TONOBHIMIMX MICHb y MPAKTHYHUX Ta HAYKOBHX
JOCTIDKEHHSX ChOTOJICHHSI.

Merta cratTi. Meroro cTaTTi € BHU3HAYEHHS Ta OOTPYHTYBaHHS
BaYKIIMBOCTI BUKOPUCTAHHS MapKETUHTOBUX 1HCTPYMEHTIB [T POPMYBaHHS
KOHKYPEHTHHX IepeBar IiMPUEMCTBA B yMOBAaX BOEHHOTO CTaHY.

B wmarepiamax mOCHIIKEHHS MaeMO 3alPOIOHYBAaTH KIIFOUOB1
MapKETHHTOB1 IHCTPYMEHTH, SIKi JJO3BOJISTH MIATPHEMCTBY CPOPMYBATH CBOT
KOHKYPEHTHI IlepeBard Ha PHHKY.
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Buxiax oCHOBHOro Marepiaiy gociigxeHHs. B yMoBax BoeHHOro
CTaHy MiANPUEMCTBA CTHKAIOTHCS 3 HOBUMH BHKJIHMKAMH, SKi BUMArarTh
TIepEOCMUCIICHHS MMiJIXOIB 70 BeAeHHs Oi3HECy Ta ajamnTailii 10 HOBUX yMOB
PHHKOBOTO cepeioBHIIa. Y IIbOMY KOHTEKCTi 0COOJIMBA yBara MpUAiIs€ThCs
MapKeTHUHTy, SKHi CTa€ OCHOBOK BIPOBA/KCHHS MapPKETHHIOBHX
IHCTpYMEHTIB YIpaBJIiHHS SIKi JOMOMaraloTh IiJIIPHEMCTBAM HE TUIBKU
BIDKMBATH, ajie i 30epiraTé Ta IMOKpallyBaTH CBOi KOHKYPEHTHI MO3UILii y
CKIIQHUX YMOBaX. BMiHHS MIBHAKO aJanTyBaTHUCS 10 HOBHX YMOB,
MPOTHO3YBaTH 3MiHM Ta e(EKTUBHO KOMYHIKYBAaTH 31 CIOKHBauaMH
BU3HAYATHMYTh YCIIX MiIPUEMCTBA B TAKUX CKITaJHHX YMOBaX.

Cucrema MapKETHMHTOBHX IHCTPYMEHTIB IpeACTaBiisie co0O0 Hadip
METO/IiB, 3aC00IB 1 MPUIOMIB, 1110 BUKOPUCTOBYIOTHCS ITiJIIPUEMCTBOM IS
JIOCSITHEHHSI CBOIX IIell Ta BHpINIEHHS 3aBAaHb y cdepl MapKeTHHTY.
L1i iHCTpYMEHTH OXOIUTIOIOTh TaKi acCleKTH, K MIaHYBaHHS aCOPTHMEHTY
NpoAyKIii, (QOpMyBaHHS IIHOYTBOPEHHS, OpraHizamis po3noxily Ta
peamizauii Tpoaykuii, peknaMa, CTUMYJIIOBaHHS 30yTy, YIaKoBKa,
0o0CITyrOoByBaHHS, aHali3 MapKEeTHHTOBOI JisUIBHOCTI, MAapKETHHTOBI
JOCIKeHHS Ta iH1e [3; 4].

B KOMIUIEKCHUX MapKETHMHTOBHX CTPATErisiX MiJANPHEMCTBA YacTO
BUKOPHCTOBYIOTh TaK 3BaHI KJIACHYHI IHCTPYMEHTH MapKeTuHry «4P» —
nponykt (Product), micue (Place), ina (Price) ta npocyBansns (Promotion).
I[i yoTHpu OCHOBHI CKIIQJIOBI B3a€MOMIIOTH MK COOOI 1 BH3HAYaIOTh
eeKTUBHICTh MAPKETUHIOBHUX 3yCHJIb MignpueMcTBa. Hanpukian, npomaykt
MOBUHEH BIANOBIiNaTH mOTpedaM 1 OakaHHSAM CIOXKMBA4iB, MicLe Mae
3a0e3rmeuyBaTd 3pyYyHMH JOCTYN 10 TPONYKIii, I[iHa TMOBUHHA OYyTH
KOHKYPEHTOCIPOMOKHOIO, 8 IIPOCYBAHHS MAa€ CIIPUSTH MiABUILEHHIO YBaru
CHOXKUBAYIB JI0 POJYKTY.

KokHe mianpueMcTBO Ha PHHKY BHKOPHUCTOBYE DIi3HOMaHITHI
MapKETHHTOBI 1HCTPYMEHTH BIUIMBY Ha IMOKYIILIB IJIsl JOCATHEHHS CBOIX
uineit [S]. [Ipu cTBOpeHHI NPOJYKTY BaXKJIMBO OHOBJIFOBATH Ta PO3LIUPSTH
ACOPTHUMEHT MPOAYKIii, 3B€PTAaTH yBary Ha 30BHIMIHIN ii BUTTISA, YIIAKOBKY,
a Takox (opMmyBatu iMiJpK (OpeHA), MOMYNISIPHICTH TOPrOBOI MAapKH.
OntumanpHUE BHOIp KaHANiB PO3MOBCIODKCHHS Ta TPAHCIOPTYBaHHS
MIPOAYKIIii BIUIMBA€E HA PO3BUTOK TOPTOBUX 3aB’s3KiB 1 3a0e3meuye 3pyqIHUi
JIOCTYyH 1O TOBapiB. BaXiMBO TakoX TNPaBHUIBHO pO3paxyBaTH ILiHY
NPOAYKTY, 3aJy9UTH MOKYIILIB 32 JIOIOMOTOI0 IIIHOBUX 3HIKOK, TOPTOBUX
KpeIuTiB Ta BUTIMHUX YMOB TIpoJaxXy. MeXaHi3MH TIPOCYBaHHS
CIOPSMOBYIOTBCSI Ha 1H(GOPMYBaHHS MOKYIIIB TPO TMPOAYKT MUITXOM
peKiIaMu, TpOIAraHAH, OCOOMCTOTrO MPOAaXy Ta IHmMMX MeromiB. Lle
JoroMarae MiJIPUEMCTBY TIPUBEPHYTH YBary CIIOKMBadiB JO CBOIX
MIPOIYKTIB.
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B ymoBax BiifHM, KOJM CHTYyaIlisl HecTabijbHA, Ba)XJIMBO ITOCTIHHO
MATPUMYBATH KOMYHIKaIiio 31 cnoknBadami. [Hpopmaris npo xii Ta mmann
mianpueMcTBa Mae OyTH  JIOCTYMHOIO Ui CHOXKHBadiB. Po3BHTOK
JIOBTOCTPOKOBUX Ta HaJiHHWX BIJIHOCHH i3 CIIOXMBa4aMH € Ba)KJIMBUM
ACIIEKTOM MapKETHHIOBOI MONITUKH. TOMY HiIIPHEMCTBA MOBUHHI aKTHBHO
BHBYATH INOTPEOM CBOIX MOKYMIiB. BOHM mparHyTh 3HalWTH KOMIPOMICHI
pIlIEHHs IMiJ Yac Mpolecy KYMiBIi-NpoAaXxy TOBapiB 1/abo mociyr, 1o
COpsIMOBaHI ~Ha  TOBHE  3a/0BOJICHHS  DI3HOMAHITHHX  IHTEpeciB
kiienris [11; 12].

YTpuUMaHHS CIIO)KHMBAYiB Ta IX JOSUTbHICTh € BUPIIIAIBLHAM 3aBJIaHHIM
Ha cborozHi. s ¢opMyBaHHs TOBrOCTPOKOBUX BiJTHOCHH 31 CIIOKMBaYyaMHu
TaKOX BHKOPHUCTOBYIOTH Pi3HI 3aco0M Ta CydYacHi MAapKETHHIOBI
IHCTpYMEHTH $IKi MO’KHa KOMOIHYBaTH Ta HAJIAIITOBYBATH BIJIIOBIJHO /10
noTped miIpHeEMCTBA Ta 1iJIbOBOI ayauropii [13].

Amnani3 nyOunikaniii HayKOBIIIB 3 MUTaHb KOHKYPEHTOCIPOMOXKHOCTI
nianpueMcTBa Ta TpaHcdopmaiii B3aemonii Cy0’€KTIB PUHKY B yMOBax
mudposizamii  [8-10; 7; 12-14], no3BONMB HaMm BHM3HAYMTH OCHOBHI
MapKeTHHIOBI  IHCTPYMEHTH, SIKI MaroTh BIUIMB Ha (OpPMYyBaHHSI
KOHKYPEHTHHX IIepeBar miIprueMcTBa, Taoi. 1.

BuxopucraHHs IMX MAapKETHHTOBUX 1HCTPYMEHTIB CHPHATHME
3aJlyYeHHI0 Ta YTPUMAaHHIO KJII€HTIB, MiJBUIICHHIO OOI3HAHOCTI MpPO
MAPUEMCTBO, HOTO MPOYKIII0, PO3IIUPEHHIO PUHKIB 30yTY 1 i IBUIICHHIO
KOHKYPEHTOCIPOMOKHOCTI.

BaxnBo po3ymiTu, 110 came ajanTaliis 10 HOBHX peasliii i akTHBHE
BUKOPUCTaHHS Cy4YaCHMX MAapKeTHHIOBUX IHCTPYMEHTIB 3a0e3meuyroTh
CTIMKICTh Ta YCHiX TMiJIPHEMCTBA B CYY4aCHHUX CKJIAJHAX YMOBax
(G yHKI[IOHYBaHHSI.

YMOBU BOEHHOTO CTaHy B KpaiHi MPEACTABISIFOTh CEPHO3HI BUKITUKU
IUIsL T AIPUEMCTB, ajleé OHOYaCHO BOHH CTBOPIOIOTH HOBI MOMKIIMBOCTI IS
MapKEeTHHTOBOI AisUTFHOCTI. 3a MiICYMKaMHU MPOBEACHUX AOCIHIHKEHb MAEMO
3aIpOIOHYBATH KIIFOYOBI MAapKETHHI OBl iHCTPYMEHTH I (pOpMyBaHHS Ta
MITPUMKH KOHKYPEHTHUX TIepeBar MiANPHEMCTBA B el CKIAIHUHN TS BCIiX
mepion, a came:

1. Apamramis mpoxmykry abo mocayr. IliampmeMcTBa MOXYTH
TIEPErTITHYTH CBOI MPOAYKTH abo0 MOCIYrH 3 ypaxyBaHHSAM NOTped, II0
BHHUKAIOTH ITiJ] YaC BOEHHOTO cTaHy. Hampwkian, amanrariiss BAPOOHHIITBA
JUIL BUTOTOBIICHHS BXJIMBHX TOBapiB, AKi TMOTPiOHI y BOEHHHMH dYac
(MenmuHe 00NaHAHHS, BIICBKOBE 3a0€3TIEUCHHS TOIIIO).

2. KomyHikarjist 3 kiieHTaMH. Ba<JIMBO MiATpUMYBaTH 3B’S30K 3
KIII€EHTaMU IIiJ] 9ac KpU3u. MapKeTHHTOB1 3YCHIUIA MOXKYTh OYTH CIIPSIMOBaHI1
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Ha HaJaHHSI KOPHCHOI iH(poOpMarii mpo Te, SIK MPOAYKTH abo MOCIyru
M ATIPUEMCTBA MOXKYTh JIOTIOMOI'TH B YMOBaX BOEHHOT'O CTaHYy.

3. IlincunenHs  omepaTWBHOCTI.  BayxumBo  MaTm  THYyUKi
MapKETHHTOBI CTparerii, SIKi MO)KHa IIBU/KO a/IaliTyBaTH JI0 0OCTaBHH, IO
TIOCTIHHO 3MiHIOIOThCA. Lle MoXe BKIIIOYAaTH OllepaTuBHI 3MiHH B PEKJIaMHUX
KaMMaHisx abo MIBUAKY PEakIlifo Ha HOBI PUHKOBI MOYKJIBOCTI.

4. besneka Ta HajiiHICTE. B yMOBaX BOEHHOro CTaHy CIIOXHBayi
CTaBIATH OCOONMBY yBary Ha Oe3leKky Ta HalilHICTh TPOIYKTIB.
MapKkeTHHroBI 3yCHIUTS IOBHHHI MiJIKPECTIOBATH 11i SIKOCTI MiANPUEMCTBA.

5. TNaptHepcTBo Ta chiBmpans. Y CKIaJHMX YMOBax BaXJIMBO
PO3BHBATH MapTHEPCHKI BIIHOCHHU Ta CHIBIPALIO 3 iHIIMMHU KOMIaHIIMU YK
YCTAaHOBaMHU JUIS CHUIBHOTO PO3BUTKY CTpateriif, ski O 03BOJHIN
3a0e3Me4nTH CIIOKUBAaYiB HEOOXITHUMHU TOBApaMH Ta IMOCITyTraMH.

6. BuxopucranHs nupoBHX TEXHOJOTiH. [HTEpHET-MapKeTHHI 3a
JIONIOMOTr' 00 IIU(POBUX KaHAIIB MOXE CTaTh JyKe e(peKTHBHUM Y Tepiof
BOEHHOT'0 CTaHy, KOJH (Di3MYHUI JOCTYII 10 IESIKMX Mara3uHiB OOMEXESHHUH.

7. dopMyBaHHSA MO3UTUBHOIO IMIIKY. YdacTh y OnaromiHuUX
nporpamax, Ha/TaHHS JIOTIOMOTH TIeHCIOHepaM, JUTAM abo
BiHCBHKOBOCITY)KOOBIISIM MOYKE TIO3UTUBHO BIUIMHYTH Ha 1MiJDK IMiJIPHEMCTBA
B YMOBaX BOEHHOT'O CTaHy KpaiHH.

BinzHaunmMo, 1m0 e(QeKTHBHUMH MapKETHHIOBUMH IHCTPYMEHTaMHU
(opMyBaHHs KOHKYPEHTHHX IepeBar IMiJIIPHEMCTBA B yMOBax odaiiH-
0i3Hecy €: pekjiaMa B MICIIX NPOJaxy, OpEHIUHT, JOSUIBHICTh KIIIEHTIB,
MIPOMOAKIIT Ta 3HIKKH 3 LIHH, Y4aCTh Y BUCTaBKax Ta Pi3HUX OJarofidiHUX
nozisx. J{is BenenHs oHnaitH-0i3HeCy A0LITbHO BAKOPUCTOBYBATH HACTYITHI
iHCTpyMeHTH: mourykosa onrtumizais (SEO); coliansHuii Meiia MapKEeTHHT
(SMM); kOHTEeKCTHa pekjaMa; TapreroBaHa pekiiama; email-MapKeTHHT;
MOOLUTBHI JOATKH.

MapkeTuHroBi IHCTPYMEHTH MOTPEOYIOTh MOCTIHHOIO OHOBJICHHS 1
BJIOCKOHAJICHHS, OCKUIbKA PHHKOBI yYMOBH Ta VIOJOOaHHS CIIOXKHBa4iB
3MIHIOIOTBCS 3 YacoM. [liqmpueMcTBO MOBMHHO OYTH THYYKHAM 1 TOTOBHUM
ajanTyBaTHUCA 1O 3MiH, OIyKaTH HOBI CIOCOOM TPHBEPHEHHS YyBaru
CIIOXKMBAUIB 1 30epiraTd KOHKYpPEHTHI mepeBarm Ha puHKY. Kpim Toro,
MapKEeTHHTOBI 1HCTpYMEHTH MOBWHHI OyTH iHTETpOBaHI W CHpSMOBaHI Ha
JOCSTHEHHSI CTPATeTiuHuX Iitel mianprueMcTBa. BoHN MaloTh MpaIioBaTH y
TiCHIN B3aeMomii Ta MiATPUMYBAaTH 3arajbHy MapKETHHTOBY CTpATETiio
T ITPUEMCTBA.
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Tabnuys | — MapkeTHHroBi iHCTpyMeHTH ()OPMYBAHHSI KOHKYPEHTHHX

nepesar manpHeEMCTBA

MapkeTHHroBi
IHCTPYMEHTH

3Mmict

CermeHrarist
PHHKY

BusHaueHHS IUIBOBHX CETMEHTIB pHHKY, IIO MaroTh
MOTCHIIIMHUA  [MOMUT HAa  TOBapud 1/abo  mMOCIyru
mianpuemcrBa. lle 1mo3Bomsie crnpsMyBaTH 3ycHIUIL Ha
3aJJ0BOJICHHS TIOTpe0 JaHWX CETMEHTIB, a HE PO3CiIOBaTH
pecypcH Ha HeLIBbOBI ayauTopii

[No3umionyBaHHs

Po3podka yHikanpHOT MO3UMIT MiIIPHEMCTBA Ha PUHKY, [0
BiJIpi3HsIe HOTrO BiJ] KOHKYPEHTIB 1 CTBOPIOE ITIO3MTHBHE
CIPUHHATTSI CIIOXWMBAYiB (IIHHOCTi, SIKiCTh, I1HHOBAIII,
00CITyrOByBaHHSI TOIIO)

Bpennunr

Po3pobka cunmpHOrO OpeHpa, SKWW Tepenae IHHICTh Ta
iMipx TianpremcTBa. bpena gormomarae BCTaHOBUTH JIOBIpY
CITOXKMBAYiB, IiJBHUIIUTH Ii3HABAaHICTh i PO3PiI3HEHICTh Ha
PHHKY

MapkeTHHroBi
JIOCITi JUKEHHST

36ip i aHami3z iHdopmauil
KOHKYPEHTIB Ta TEHJISHIIl
pO3yMiTH TOTpeOM pUHKY |
MapKeTHHIOBi cTparerii

PO PHHOK, CHOXHBAYiB,
JI03BOJISE  ITiANPHEMCTBY
po3pobnsiTH  eheKTHBHI

MapkeTHHroBi
KOMYHiKaii

BukopucranHs pi3HMX KOMYHIKAalifHUX KaHaJiB Ta
IHCTPYMEHTIB JUIS 3aJIy4eHHs YBaru CIIOXKHMBAYiB i mepenadi
iHpopManii mpo MPOIYKIiI0 abo MOCIYrH IMiJIPHEMCTBA.
Hanpukinaz, pekiama, npsima KOMyHiKallisi 3 KJli€HTaMH, BeO-
caiT, couiaypHi Menia, PR-kammanii, yaacts y BUCTaBKax Ta
Pi3HHX 3aX0fax TOLIO

LiHoyTBOpeHHS

BiJIOBiIae
LIHHOCTI

Po3poOka crparterii I[iHOyTBOpEHHS, siKa
KOHKYPEHTHOMY ~CEepelOBHILY, BapTOCTi Ta
MPOIYKTY, CIIO)KUBYMM ymomobaHHsIM Ta 3abe3neuye
penrabenbHicTh  mianmpuemctBy. LliHa Moxe  Oyru
BHUKOPHUCTAHA SIK CTPATETIYHHUN 1HCTPYMEHT JUIsl 3aJIy4CHHS
CIIO)KMBAYiB 1 3MiI[HEHHs] KOHKYPEHTHOI TO3MIIT

MapkeTuHroBi
aKIii Ta mpomouii

3anydeHHs CIIO)KHMBAYiB LUTIIXOM IPOBEACHHS
PI3HOMAHITHUX aKlid, 3HWKOK, po3irpamiB, porpam
nosutbHOCTI Tomo. Lle mo3Bossie 3aIyduT HOBUX KIII€HTIB,
301JIBIIUTH TPOJAXKI Ta MiABUIIUTH CBIIOMICTb PO OpeH/I

O06cnyroByBaHHA
KJIi€HTIB

Po3BUTOK e(heKTHBHOI CHCTEMH OOCIYrOBYBaHHS KII€HTIB,
sKa ~ BKJIIOYAE  IOBUAKY  BIANOBiAb  HAa  3aIlUTH,
MepPCOHANII30BaHe OOCIYrOBYBaHHs, pIllIeHHs Mpooiem i
BCTAHOBJICHHSI IOBIOCTPOKOBHUX BiJIHOCHH 3 KJTi€HTaMU.

Iicepeno: cknadeno 3a danumu [8-10; 7; 12-14]
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BucnoBkn. OTmxe, MapKETHHIOBI IHCTPYMEHTH € Ba)KIUBUMH
CKITaZIOBUMU  (OpMYBaHHS KOHKYPEHTHHX IIepeBar IMiANpHUEMCTBA.
BukopucranHs moTpiOHMX iHCTPYMEHTIB Ta 1XHE rapMOHiiHE TO€THAHHS
JIOIIOMO’KE ITiIIPHEMCTBAM JIOCSTTH CBOIX MapKETHHIOBUX Iinei siK y og-
JIaifH, Tak 1 B OH-JIAWH cepeloBHII. 3alpONOHOBaHI aBTOpaMH KIIFOYOBI
MapKETHHTOBI 1HCTPYMEHTH JIO3BOJIATH IMiJNPHEMCTBY ITiJBHIIUTH CBOI
KOHKYpEHTHI TlepeBard B yMoBaxX BOEHHOT'O CTaHy, e()eKTHBHO B3a€MOJISATH
3 LUIBOBOIO ay/AUTOPI€I0, 30UIBIMINTH MPUOYTKH Ta JOCATTH CTPATErivyHUX
LIei.

OCHOBHUMHM HampsIMKaM¥ MOJAJIBIINX JOCTIDKEHb aBTOPIB CTaHYTh
JIOCITIJKSHHS. METO/IIB i IBUIICHHS €(hEKTUBHOCTI JIOTiICTUYHUX MPOIIECIB Ta
YIOCKOHAJICHHSI METOJIB YyIpPaBIiHHS 3amacaMu il 3a0e3nedeHHs
KOHKYPEHTOCIPOMOKHOCTI TiITPHEMCTBA B YMOBaX BOEHHOTO CTaHYy.
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T'OTEJIBHO-PECTOPAHHA CIIPABA
VJIK 338.483.13:392.72:640.4

INFLUENCE OF CROSS-CULTURAL RELATIONS ON IMAGE
AND COMPETITIVENESS OF HOSPITALITY ENTERPRISES

K. Kalienik, V. Skrynnik, A. Kudriashov

The article examines the influence of cross-cultural relations on the image
and competitiveness of hospitality enterprises; key aspects of this influence are
considered, in particular, interaction with representatives of different cultures,
understanding international etiquette standards and ways to improve the effectiveness
of communication with consumers of different cultures.

Keywords: cross-cultural relations, image, competitiveness, hospitality
industry, hotel and restaurant business enterprises.

BILJIUB KPOC-KYJIbTYPHUX OCOBJIMBOCTEM HA IMIJIK
TA KOHKYPEHTOCITPOMOXKHICTDb HNIAITPUEMCTB
COEPU TOCTHUHHOCTI

K.B. Kanenik, B.I. Ckpunnik, A.l. Kyapsaimos

ITionpuemcmea  cghepu  2cocmunnocmi, 6 npoyeci cgoci  OisLILHOCHII,
CIMUKQIOMbCAL 3 BUKTUKAMU WA MONCTUBOCHIAMU, WO CIMBOPIOIOMbCSA 8 YMOBAX KPOC-
KynemypHoi e3aemooii. Koukypenmocnpomooicnicms ma imiodc cmae Kiovo8um
YUHHUKOM ONIA YCRIWHO20 (OYHKYIOHY8AHHSA NIONpUEMCmE chepu 20CMUHHOCMI Y
makomy cepedoguui. Y cmammi 00CioHCYEMbCs 6NIUE KPOC-KYIbIMYPHUX BIOHOCUH
Ha IMIOX¥C MaA KOHKYDEHMOCHPOMOMNCHICMb NIONpUEMcme cchepu 20CMuHHOCMI,
PO321A0AI0MbCsL KNOYOBI  ACNEKMU  Yb020 6HIUBY, 30KpeMd, 63AEMO0is 3
npeocmasHUKamu PisHux Kyabmyp, pO3YMIHHs MiJCHAPOOHUX CIMAHOAPMIe emuKemy
ma cnocobu niosuweHHs eheKkmueHoCmi KOMYHIKayil 31 Cnojfcueauamu pisHUx
kynomyp.  Jocniodcenns — niOKpecioe — 3HAYEHHA — PO3GUMKY — KVIbMYPHOU
KOoMnemenmHocmi ma aoanmayii 00 pizHOMAHIMHUX KYIbMYPHUX KOHMEKCMIE OIS
SMiYHeHHA No3uyitl NIONPUEMCME chepu 20CMUHHOCTE Y 2I0DANILHOMY DUHKOBOMY
cepedosuwi. Takooc, y cmammi NPOAHANI308aHO KYIbMYPHI GUKIUKU MdA
MOJCIUGOCE, A came: KOMYHIKQUIUHI 6ap'epu, pisHuys 6 OYiKY8AHHIX ma
cmanoapmax 006Cny208Y8aHHA, peniciiini ma KyibmypHi obmedicenHs, cmpec md
KYIbMYPHULL WOK, NPUEMHE BDAJICEHHS Ma JOSANLHICMb, DOSUWUPEHHS PUHKOBUX
Modicnugocmetl, MIJCHAPOOHA penymayis ma iMiOdc, pPO36UMOK KYAbMYPHOL
adanmayii nepconany, AKi PEKOMEHOYEMbCA 8PAX08Y8aAMU  NIONPUEMCMEAM
2omenbHo-pecmopantozo 6isnecy y npoyeci c80€i OifnbHOCHI, GUHAYEHO 6HAUB
Kpoc-KyIbmypHux 0coonu8ocmelt Ha AKiCmy ma CApULIHAMM CROJICUBAHAMU NPOYECY
00C1Y208Y8aHHA; BUSHAYEHO YUHHUKU KPOC-KVILMYPHUX GIOHOCUH ma iX 6Nau8 Ha
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PO36UMOK chepu 20CMUHHOCIE 3 MEMOI0 NIOBUWEHHST KOHKYDEHMOCHPOMONCHOCTI
ma imioxcy nionpuemcme Ha puuky. Pesynomamu 0ocniodcenus moocymos Oymu
KOPUCHUMU OISl MEHeocepie Nionpuemcms cghepu 20CMUHHOCH, W0 NpazHyms
niosUWUMU  CBO0  KOHKYDEHMOCHPOMOJICHICMb Yy c8imi, Oe  KVIbIMypHA
PIBHOMAHIMHICTL CIAE CMAHOADMOM.

Knrouosi cuosa: KpOC-KYIbMYPHI 6IOHOCUHU, iMioonc,
KOHKYDEHMOCHPOMOIICHICIY,  chepa 20CMUHHOCMI, NIONPUEMCINGA  20METbHO-
pecmopanto2o OizHecy.

Statement of the problem. In the context of growing competition in
the hotel and restaurant business market, it is important to create a positive
image of the enterprise. Nowadays, the development of the hospitality sector
in Ukraine is facing the impact of various negative factors, such as military
aggression, economic and political instability in the country, declining
incomes, etc. The main tasks for hospitality business enterprises are to ensure
competitiveness, efficient operation, as well as to take into account the needs
and requirements of consumers, ensure stable profits and achieve success in
the long term.

The level of services provided by the enterprise, quality of service,
pricing policy, reputation, marketing strategies, innovation and other factors
may affect the image and level of competitiveness of the enterprise in the
hospitality sector. The hospitality industry welcomes guests from different
countries, cultures and traditions. Cross-cultural relations are becoming
increasingly important in today's globalized social and economic reality. The
influence of various cultural characteristics can be both positive and cause
certain difficulties in customer interaction. Cultural characteristics can affect
the perception of the quality of services provided by hospitality companies.
Some nationalities may be more demanding in terms of service, while others
may be less sensitive to certain aspects. Therefore, the identification of
factors of cross-cultural relations is relevant for maintaining the image and
development of hotel and restaurant business enterprises.

Review of the latest research and publications. The study of the
problems of cross-cultural relations is focused in the works of domestic
scholars, including: Blyzniuk T. P. [8], her monograph substantiates the
conceptual foundations of cross-cultural management, Kravchenko V. O.
[10], Burak O. S. [9], Baibakova O. O., Kozubovska I. V. [7], Shchetinina L.
V. [11] and others in their works consider the peculiarities of the development
of cross-cultural management in Ukraine, in order to create successful
communications, conditions for profitable business and fruitful work at the
intersection of different cultures.

In the scientific works of such foreign researchers as. Swanson, S.R.,
Huang, Y. & Wang, B. [5], Thomas D. C. [6], Sederberg A.-M. & Holden N.
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[4] examine the problems of developing cross-cultural relations in the
international context, Lee, J., & Yang, S. [3] in their study focuses on the
impact of cross-cultural training of staff on the service process directly at the
hotel and restaurant business enterprises, but it should be noted that research
on cross-cultural relations in the hospitality sector is quite limited. Most
studies are devoted to general issues of cross-cultural relations development.
Competitiveness in the hospitality sector includes an assessment of the ability
of an enterprise to provide high quality service and customer satisfaction.
Taking into account the factors that affect image and competitiveness in a
cross-cultural environment requires careful analysis and consideration of
cultural characteristics, so the study of this issue is relevant in the context of
expanding international cooperation in the hospitality sector.

The objective of the research. To study and identify the main factors
of cross-cultural relations that influence the improvement of the image and
competitiveness of hospitality business enterprises. The methodological basis
of the study is the theoretical and practical aspects of cross-cultural relations
in the hospitality sector and their impact on the activities of hotel and
restaurant business enterprises. In writing of the article, general scientific
methods of analysis, abstraction, generalization, and comparison were used.
The information base of the study is based on the scientific works of foreign
and scientific scholars on issues of cross-cultural relations, as well as
statistical data

Presentation of the vresearch material. The systematic
understanding of the process of managing the competitiveness of enterprises,
including the hospitality sector, is based on the coordination of internal
aspects of cooperation in the team through a qualitative and clearly defined
separation of functions that are organically combined in joint work.
Establishing effective business communication in a multicultural
environment contributes to the transformation of an enterprise into an active
participant in the market environment with strong competitive advantages.
Image and competitiveness are important components for hospitality business
enterprises, as they determine their ability to compete effectively in the
market and attract consumers.

The image of a hospitality business enterprise is a significant factor
that affects the consequences and productivity of its performance and, in
general, the degree of its competitiveness, has the ability to cause economic
impact, so it is slowly turning into a multicomponent management subject
that requires attention to its functional factors. It is these image factors that
determine enterprise’s capability to make a certain economic impact and
additional values that have a positive impact on the formation of competitive
advantages of hospitality business enterprises. A successful image of a
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hospitality business enterprise has its own values that affect both the
functioning of the institution as a whole and its competitiveness [2].

One of the key elements of creating a high image of a hospitality
business enterprise is the norms of employee behavior. These norms cover all
aspects of a person's external and internal culture, such as rules of etiquette
in communication, skills of adequate expression of thoughts and compliance
with language norms. Politeness reflects a person's cultural values and
indicates their attitude towards work and colleagues. For an employee of a
hospitality business enterprise, it is extremely important to maintain
discipline in dealing with customers and always remember to respect each
person.

The competitiveness of hospitality business enterprises depends on
several key factors that are taken into account both individually and in the
context of interaction with competitors and consumers. The main aspect of
competitiveness in the hospitality sector is the ability to meet the needs and
expectations of different categories of consumers. This means that the
company must be ready to adapt its products and services to the needs of
different cultures, nationalities, social groups, etc. The modern consumer
requires an individual approach, personalized services and high quality of
service, and therefore the competitiveness of hospitality business enterprises
requires constant improvement and innovation. An analysis of cultural
challenges and opportunities for hospitality business enterprises is presented
in Table 1.

The analysis of cultural challenges and opportunities allows us to
conclude that these components are an integral part of the activities of
hospitality companies. Cultural sensitivity and attentiveness to different
cultural characteristics help ensure successful interaction with customers and
create a positive impression of the enterprise. Proper management of cultural
challenges and the use of cultural opportunities help to attract new customers,
increase customer loyalty and expand market opportunities for hospitality
business enterprises.

Cross-cultural differences have a significant impact on the perception
of service quality. Different cultures have their own standards of service.
Some nationalities may be very demanding in terms of quality and level of
service, requiring an individualized approach and special attention. Other
cultures may be more tolerant and less strict about service details. The
enterprise staff should be prepared to adapt to different standards and
customer needs. Communication styles may differ across cultures. Some
customers may be open and emotional in their interactions, while others may
be more reserved and formal.
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Table 1 — Cultural challenges and opportunities for hospitality business

enterprises

Cultural challenges

Communication
barriers

Language barriers and differences in languages can make it
difficult to interact with foreign customers. Cultural differences
can also lead to misperceptions and misunderstandings. It is
important for staff to be prepared for intercultural
communication and to be able to find common ground with
guests from different cultures

Differences in
expectations

Different cultures have different standards of service and
expectations of the level of hospitality. For example, in some

culture shock

and service | cultures it may be customary not to tip, while in others it is

standards considered necessary. Staff should be aware of differences in
cultural practices and provide service that meets customer
expectations

Religious and | Some cultures may have limitations on food, alcohol

cultural consumption, use of certain services, etc. Hospitality business

limitations enterprises should be prepared to respect these limitations and
provide alternative options to meet the needs of guests

Stress and | Guests from foreign countries may experience stress or culture

shock due to unfamiliarity with local customs and traditions.
Staff should be sensitive to such situations and provide
assistance and support to guests to ensure their convenience and
comfort.

Cultural opportunities:

Good
impression and
loyalty

Guests appreciate enterprises that take an interest in their
culture and provide proper service. Knowledge and
attentiveness to cultural practices and traditions can create a
positive impression on guests and increase loyalty

Expansion  of
market
opportunities

Being culturally aware allows enterprises to attract guests from
different countries and cultures, which helps to expand their
market opportunities and increase their popularity among
different cultural groups

International
reputation and
image

Hotel and restaurant business enterprises that demonstrate
cultural sensitivity and successfully implement intercultural
communication strategies are able to gain an international
reputation and image and become popular among tourists from
all over the world

Development of
staff  cultural
adaptation

Handling guests from different cultures helps to develop
cultural adaptation and understanding of different cultures. It
expands the cultural knowledge and competencies of staff and
helps to provide guality service.

Source: compiled by the authors on the basis of [1,2,3,4,11]
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Effective cross-cultural communication requires understanding and
accommodating different communication styles and approaches. The use of
symbolism and understanding of cultural customs has a great impact on the
perception of services.For example, interior design, food on the table, music,
and other elements can be perceived differently by different cultures.
Hospitality business enterprises should be considerate of such details and
adapt to the cultural characteristics of their guests. Being culturally aware and
culturally sensitive helps hospitality business enterprises to provide a
pleasant and comfortable stay for guests from different cultures. Staff
familiarity with cultural traditions, etiquette, and guest preferences can make
a great difference in customer satisfaction and loyalty. Involving enterprise
staff in cross-cultural training and education helps to expand their knowledge
of different cultures and their skills in interacting with consumers from
different cultures. Culturally sensitive staff provides more opportunities to
build a positive image of the enterprise and customer satisfaction and loyalty.
Thus, we can identify key factors that have a direct impact on customer
perception of service quality. These include: service standards; interaction
and communication; symbols and cultural customs; cultural sensitivity; and
cross-cultural staff training.

Conclusion. Ensuring cultural adaptation and the development of
cross-cultural skills in hospitality business enterprises is an important
condition for successful operation in the business environment. Enterprises
that are culturally sensitive and work effectively with consumers create a
positive image and have a competitive advantage in the market.

Thus, the success of hospitality business enterprises in a cross-
cultural environment depends on their willingness to adapt to different
cultural characteristics and understanding the needs of their customers.
Studying different cultures, taking into account the factors that affect the
quality and perception of services, and developing intercultural skills are
essential components of a hospitality success strategy.
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AHAJII3 CYHYACHOTI'O CTAHY PUHKY PECTOPAHHUX
MOCJYT YKPATHM TA XAPKIBCbKOI'O PET'TOHY

0.0. CoxosioBcbka, A.E. Paguenko, A.O. I1amenko

YV emammi npoananizoeano mumiwmiti cman pumHKy pecmopaHHux nocuyz
Yxpainu ma Xapxiscekozeo peziony, sokpema m. Xapkosa. Pozensinymo npobnemu ma
nepcnekmugu  po3eumky pecmopannoi indycmpii. Byno odocnioiceno wupomy
acopmumenmy pecmopaHHux NOciye, AKi HA0alomvCa y 3aK1A0ax pecmopaHHo2o
eocnodapcmea Xapkosa. B pesynemami ananizy oanux Oyno 6usiéneHo 3pocmanHs
KIIbKOCMI 3aK1a0I8 PI3HO20 Ce2MeHmy ma NPpUmamaHHicns pecimopaHiomy CeKmopy
Micma nepcnekmus OUHAMIYHO20 PO3BUIIKY.

Knwouosi cnosa: inoycmpis  2ocmuHHOCME;  3aK1A0U  PECMOPAHHO2O
eocnodapcmea; 06 °eKmu 20Cno0aplo8anHs,; MmeHOeHYii po3eUmKy.

TRENDS IN THE DEVELOPMENT OF THE RESTAURANT
INDUSTRY IN KHARKIV

O. Sokolovska, A. Radchenko, A. Pashchenko

The article analyzes the current state of the restaurant services market in
Ukraine and Kharkiv. The key problems and prospects for the development of the
hospitality industry in the present are considered. It is emphasized that as a result of
the full-scale russian invasion of Ukraine, the hospitality industry has become one of
the most damaged sectors of the State's economy, and the conditions for the
functioning of restaurant business establishments have become much more
complicated. A significant differentiation in the impact of the war on the restaurant
business in different regions of Ukraine was found. In addition, it is determined that
the restaurant services market has undergone redistribution, and currently the largest
number of restaurant establishments is located in the western regions of Ukraine.
Having studied the restaurant sector of Kharkiv, it can be noted that, as of today, the
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city's restaurant services market shows a significant increase in the number of
business entities of the following types: coffee shops, cafes, snack bars, and buffets.
In addition, an increase in the number of restaurant establishments of various
segments has been identified. However, it is noted that the share of medium-sized
businesses is the largest, compared to the low and premium segments of
establishments. The breadth of the range of restaurant services provided by the
restaurant business establishments in Kharkiv was studied. Taking into account the
data obtained during the study, the overall range of services was noted to be quite
wide. At the same time, a large number of establishments offering a wide range of
mandatory and additional services were not identified. Therefore, it was assumed that
the consumer market in Kharkiv still needs to be transformed to improve the level of
service provision. In conclusion, as a result of the overall data analysis, it was noted
that the city's hospitality industry has prospects for dynamic development, and
Kharkiv itself is an interesting tourist destination.

Keywords: hospitality industry; restaurant business establishments; business
entities; development trends.

IloctanoBka mnpoGjemMu y 3aranbHomy Buriaaai. CraHoM Ha
CbOrofiHi, B VYKpaiHi HpOCTeXKYeTbCS 3HAYHE YCKIAIHCHHS YMOB I
PO3BUTKY pecropanHoro 6i3necy. [Tounnaroun 3 2019 poky, 3aroctpeHHs
naugemii COVID-19, iHmycTpiss TOCTMHHOCTI yBiHILIA [0 TEPEeNiKy
CEeKTOpIB, sIKi IIOHECTH HalOUIbIIi 30uTKU. [ToBHOMacITaOHE BTOPrHEHHS Ta
BO€EHHI JIii Ha TepuTopii YKpaiHK 3HAYHO MOTIPIIMIN ICHYIOUY CUTYALio Ta
CTaJM TEPEUIKOAOI0 sl BiJHOBJCHHS Taiy3i, OCKUIBKMA BiJIBiTyBaHHs
3aknaaiB  pecropaHHoro rocnoaapctBa (3PI) 3Ha4YHO CKOPOTHIIKCH.
JonatkoBruMHu (haKTOpaM¥ HEraTHBHOI'O BIUIMBY HA 1HIYCTPil0 TOCTUHHOCTI
TAKOX BUCTYMAIOTh 1HQIIAIIS Ta HETOCKOHATI PUHKOBI BiJHOCUHU. PHHOK
TOTEJIbHO-PECTOPAHHUX IIOCIYT TAaKOX 3a3HaB IMEPEpO3NOAITy — B CXiIHHX
00J1acTSIX 3 IHTEHCUBHUMH OOHOBUMH JIiSIMH PHHOK CJ1a0K0 (DYHKITIOHYE, TOI
SK Yy 3axiIHUX O00JaCTSIX KUIBKICTh OO0 €KTIB TOCIOJAPIOBAHHS 3HAYHO
3pocia [1].

Ha croroasi, pectropanHuii ceKTop M. XapKoBa, MiCTa MUTbIHOHHUKA,
IO 3HAXOIWTHCS Maibke Ha KOPAOHI 3 KpaiHOI-arpecopkoo, 3HAYHO
TIOIITKO/PKEHUH 1 TIPOJOBKYE 3HHUIYBATHCh BHACIIIOK BOEHHUX Hii. OmHAK
3a 2023-2024 pp. Big3HAYaE€THCA MPUPICT 00’ €KTIB TOCIOAapIOBaHHs. Bike y
2023 pomi 50% 3akiafiB, mo Oyny 3MyIIEH] TUMYacOBO NMPUIMHHUTH CBOO
TUSUTBHICTD [2], TOBEpHYITHICH HA PUHOK TOCTYT Ta CTAIH JOCTYIHHMH IS
BimBimyBaHHs. Taka TEHACHIISI BUKIUKAE IHTEPEC A0 AOCIHIHKEHHS TUHAMIKA
PHUHKY peCTOpaHHOTO 0i3HEeCY B M. XapKOBi.

AHaJi3 ocTaHHiX 1ocaikens i myoaikauiii. {ocmimkeHHIME CTaHy
IHIyCTpii rocTHHHOCTI Ta TeHnAeHLill po3Butky 3PI' Ykpainu 3aiimanach
3HAYHA KUTBbKICTh BITYM3HAHHUX HaykoBIiB. ['y3ap V. €. [3], [Tonoraii b. 4.,
Kmyp-Kmumenko b. B. [4] mokmamHo mpoaHamizyBamu misutbHicTh 3P B



172

YMOBax BOEHHOTO CTaHy. BueHmmu Oyli0 BHCBITICHO HH3KY IpoOiemM
(YHKI[IOHYBaHHS PECTOPAHHHUX MiJNPHUEMCTB y CHOTOICHHHX peaisx, sk,
HaIpHKJIa, HEMOXIIUBICTh 3a0€3IeYeHHs] CTOBIJICOTKOBOI Oe3nekn rocreit
a0o (izuuHa 3pYHHOBAHICTH BEIUKOI KUTbKOCTI 3aknaaiB. CTaH pPHHKY
TOTEJIBHO-PECTOPAHHUX IIOCNIYT, Oe3rocepenHbo, y MiCTi  XapKoBi,
pO3TiIsiaia HEBEJNMKA KUTbKICTh HAYKOBHX Jis4iB. TeHAeHIi 3MiHA
kinekocti 3PI” Ta 3a;ydeHHs iHBECTHIIIH B iHIYCTPIiFO PECTOPAHHOTO Oi3HECY
ouinwm ['pocyn B. A. ta IBanosa T. I1. [5]. bepyun mo yBaru crpiMki 3MiHK
SIK €KOHOMIYHOI, TaK 1 HOJMITHYHOI CUTYAIlil, BAPTO HATOJIOCUTH, 1110 TIUTAHHS
MoTpedye MoAAIBIIOr0 HAYKOBOI'O JJOCIIKEHHSI T2 PO3KPHUTTS HEBUPILIEHHX
y NOJaHUX ITyOJIiKaIisX UTaHb.

Merta cratTi. MeTOI0 CTaTTi € BUSBICHHS OCOOJHUBOCTEH CYy4acHOr0
CTaHy PHUHKY PECTOPaHHHX TOCTYT YKpaiHu Ta XapKiBChKOTO PErioHy. 3ais
JOCSITHEHHST METH BH3HAU€HO psiji 3aBJaHb, a caMe: IpOaHalli3yBaTH
TEHJICHI[II0 PO3BUTKY PECTOPAaHHUX MOCIYr B YKpaiHi B IJIOMY, BUBUUTH
JMHAMIKY PO3BUTKY PUHKY XapKiBCHKOTO PErioHy, 30KpeMa M. XapKoBa,
CTPYKTYPY PHHKY IIOJO THIMIB 00’€KTIB TOCHOAAPIOBAHHS, aCOPTUMEHT
OCHOBHUX Ta JIOJIATKOBUX TOCIYT, 10 HA/IAIOThCS B ChOTOJICHHI CY0’ €KTaMH.

Bukjax o0cHOBHOrO Marepiany AocJigxeHHs. 3a OCTaHHE
JECATHIITTS BITYN3HSIHA 1HAYCTPisi TOCTUHHOCTI HaOylla 3Ha4YHUX YCHIXIiB Y
po3BUTKY. Lle MoB's3aHO 3 MPOBENEHHAM HU3KH MIKHApPOJHUX 3aXOIiB, K,
Hanpukian, €spodauenns y 2004 ta 2017 pp. ta Uemmnionar €Bponu 3
¢byroony y 2012 p. Typuctuuni notoku, nopiBusHo 3 1996-2006 pp., 3pociu
Ha 150% y mepiox 3 2007 mo 2017 pp. [6].

CraHoM Ha 3apa3, Ha PUHKY TOTEIbHO-PECTOPaHHUX MOCIYT YKpaiHu
3aknmagu  pecropanHoro rocmomapctBa (3P cepemHbOro cermeHry
PO3BUBAIOTHCS quHaMiuHO. KinbKicTh 3aKiiafiB npeMiym-cermenty y 2020 p.
MaJla IO3UTHBHHH NpHpIcT i cranoBuia 14% Bif 3arajgbHOro 00’ €My, TOAI K
y 2018 p. meit mokasHumk ckimangaB 12%. Taka TEHAEHIS MOSCHIOETHCS
BEJTUKUM OOCSATOM BITUM3HSHUX NPUBATHUX iHBeCTHIIH [7].

AHami3yloun yKpaiHCBKHH PECTOpaHHUM CEKTOp MO0 OO0NaCTIX
I IKPECIIeHO, 0 HaOIBIT pO3BUHEHNM Ha CHOTOHI € PHHOK M. JIbBOBa, 3
MTOKAa3HUKOM 1,6 THC. 0cib Ha oMH 00’ €KT TOCHIOAAPIOBAaHHS, Tol K Y Kuesi
— 2,5 tuc. oci6. BpaxoByroun maHi aep:kaBHOTO iH(pO-cepBicy Start Business
Challenge, moxHa 3a3HauuTH, MO y KpaiHax 3aximHoi €Bporu Ha 10 THC.
KUTENIB TpHUmagae 32 manpueMcTBa, mo Maibke Ha 54% Oinbime, HiK B
YkpaiHi, 0 CBiAYUTH PO HEHACHUYEHICTh pUHKY. OHAK, BUCOKI TIOKA3HUKA
HACHYCHOCTI TIPOCTEKYIOTHCS B TAKUX pErioHax SK 3aKapraTChKUid Ta
XMENbHUIBKANA, M0 3YMOBJICHO TIIOMYJSAPHICTIO [HX PETIOHIB cepen
BHYTPIIIHIX TYPHCTIB, a 10 MaHaeMil — 11e i iHo3eMHuX [8].
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Ha cioxxuBuoMy puHKY YKpaiHU IPEICTaBICHO 0CTaTHHO ITUPOKUI
ACOPTHMEHT KyXOHb CBITY (puc 1). He e ykpaincpka, a i iHII KyxHi
CTalOTh JI0 BIOAOOM CIOXHMBa4daM. 3TiJHO 3 AaHAIITHYHUMHU JaHHMHU,
HaKO1IIBIIO0 MOMYJISIPHICTIO Cepell YKPATHCHKUX CITOXKHBaYiB KOPUCTYIOTHCS
KyxXHI HacTymHuxX Kkpain: Irtamis, Opanuis, Icnanis, Amepuka Ta,
OesmocepenHbo, YKpaina. Ha 4acTky KyXOHb 3a3Ha4eHHX KpaiH MpHIaIae
20%, 12%, 9%, 14% Tta 15% BimmoBimHO. 3-MOMIX 3aKIaiB 3 a3iHCHKOIO
kyxHeto, 8% 3PI" Ykpainu, nepeBaxkatoTh SIIOHChKA Ta KUTAalChbKa KyXHi, a
TaKOX TMOMYJISIPHUMH BHUCTYNalOTh BipMeHCbKa (7%) Ta asepOaiipkaHchka
(6%) xyxHi [6].

asepbaiizpxa iHIIi iTalmichbKa
HCBhKa 9% 20%
6%
BipMEHCbKa
7%
bpaHiy3bpKa
asiiicbka 12%

8%

yKpaiHChbKa icraHchKa

15% 9%

AMCPHKAHCBKa. ..

Puc. 1 CermeHTanisi pUHKY 32JI€5KHO Bill KyXOHb CBITY,
po3paxosano 3a oanumu [6]

BapTto 3a3HauuTH, OO0 CTAaHOM HAa CHOTOAHI HaOHWpae o0epTiB
MpakTHKa (ppaHdali3uHry MiIIPUEMCTBAMHU, SIKi MAIOTh YHIKaJIbHY IepeBary
Ta pemyramiro Ha puHKY. lle momermrye mporecw 3alyqdeHHS MijTbOBOI
aymuTopii Ta OTpUMaHHS NIPHOYTKY HOBUM YYaCHHKAM PUHKY. SIK pe3ynbrar,
CXWJIBHICTh 10 BHUKOPUCTAHHS (PpaHYaH3WHTY B PECTOPAHHOMY CEKTOpi
3pocna Ha 35% y mepion 3 2015 mo 2020 pik. ®panvyaii3uar B YKpaiHi €
MOTY)KHUM KaTaJli3aTOpPOM JHHAMIYHOTO PO3BUTKY PECTOPAHHOTO CEKTOPY.
[ommpennas ¢ppaHIali3UHTY MPU3BETIO 10 CTPIMKOTO 30UTBIICHHS KiTbKOCTI
0ci0, TOTOBUX 1HBECTYBAaTH y BIIACHUM Oi3HEC Iij] BITi3HABaHNM OpeHIOM. 3
pokaMu, PO3BHUHYTI (hpaHUAM3HHTOBI MepekKi TUBEPCH(]IKYIOTHCS Ta Bce
OiIbIIe MCTAHIIIOIOTHCS BiJ| IHIINX TPaBIIiB PUHKY Y CBOEMY ycmixy [9].
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3a migcymxkamu 2021 p., TOAAaHO AHANITHYHY OLIHKY 1
XapaKTEepPUCTUKY AUHAMIKH CTaHY PHHKY PECTOPaHHUX IOCIYT B YKpaiHi Ta
Horo po3ButKy. IHaycTpis rocrurHocTi y 2021 p. JEMOHCTpYE TEHACHIO
3pOCTaHHs, NOPIBHSIHO 3 aHAJIOTIYHUM riepiogoM y 2020 p. — meprioMy pori
na"geMii (puc. 2).
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Puc. 2. O0csr pecropanHoro puHky Ykpaiau 2019-2021 pp.,
pospaxosano 3a oanumu [10].

Ha puc. 2 MoxxHa 100a4uTH, IO MOTOYHI TOPTOBI HAJXO/DKEHHS Y
cermenTi B>C He mocsriu nokasuukis 2019 p., ane NepeBUINNIN TOKa3HUKU
Tpbox KkBaprtaniB 2020 p. 3a pe3ynbraTamu nepimx 3 keapraniB 2021 p.,
00CAT TOProBeNbHUX HAIXOMKEHb PECTOPAHHOTO PUHKY B YKpaiHi CTAHOBUB
npubmuzao 19,3 mupa. rpH. ($695,8 MiTH.), M0 MPUOIN3HO Ha 6 MIPI. TPH.
($218,9 mun.), monan 45,9%, nepesuiiye ananoriusi mokaszuuku 2020 poky.
BpaxoBytoun dakruuny iH¢uaniro Ha piBHi 10-12% 3 mougatky 2021 p. Ta
HE3HaYHOI 3MiHH CEepeJHBOPIYHOrO KypCy AoJiapa, HPOCTEXYEThCS BHINME
3pocTaHHA Mmoka3HuKiB [10].

Bapro 3a3HaunTy, 1110 710 2022 p. IPOrHO3yBaJIOCh MOAANbIIE CTPIMKE
3pOCTaHHSA BITYM3HSAHOI'O PHUHKY pecTopaHHHX mocayr. Kpim Toro, Oymo
MiIKpecieHo 30iTbIIEeHAsS YaCcTKH IEeMOKPATHIHOTO CerMeHTy. BomHodac
HAHOITBIINM TIPIOPUTETOM BUCTYTIANO 301IBIIEHHS KUTBKOCTI KaB’speHb Ta
ma6iB, KOHIIENT Ta MOKA3HNUKH SIKOCTI SIKHX 3 pOKaMHu OyayTh TokparieHi [9].
BHacmigok JKOpPCTOKOi IMHMpoKoMacmTaOHOI arpecii 3 OOKy KpaiHH-
arpecopKy, YKpaiHCHKI MiANPHUEMCTBA 3MYIIICHI aJanTyBaTHCh 10 BOEHHUX
peariif B yMOBax eKCTpEeMaJbHOI'O cTpecy. 3a naHumu [lepskaBHOi cimyxOun
CTaTUCTUKH YKpaind, y 2022 p. obcar peamizamnii MpoxyKIiii pecTopaHHOTO
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TOCTIOZapCcTBa B YKpaiHi, mopiBHsAHO 3 2021 p., 3HU3UBCH Ha 54,1% [8]. dus
pecTopaHHOro 0i3HeCy, SIKUi IPOTSATOM JABOX POKIB «IIEPEKUBABY MAH/IEMIO
COVID-19, e crano 4yeproBUM BUKIMKOM. 3a HaHUMH nociimkeHHs HBY,
58% BnacHUKIB 00’€KTIB TOCIIONApIOBaHHS B YKpaiHi 3a3HalM 3HAYHHUX
30UTKIB ITiJ1 4ac MaHIeMii.

Tepmin crpateriuHoro mnanyBanHs y Oimbimocti 3PIT mHapasi He
MIEPEBHILYE OJHOTO TIDKHS, @ B JIEIKMX BHIAJKaX CTAHOBHUTH JIMINE
2-3 nui. e moB’s13aHO 3 HEBU3HAYEHOIO EKOHOMIYHOIO CUTYaIli€10, pU3UKAMHU
pyWiHYBaHHS 1HQPACTPYKTYpHU Ta MepeOOsIMH 3 TMOCTAYaHHSIM IPOIYKTIB
XapuyBaHHs. 3a JJAHUMH OIIEpaTOpiB PUHKY, CTAaHOM Ha BepeceHb 2022 p.
6mm3bko 7 trc. 3PI" nmpunuHMIM CBOIO AISUIBHICTH BHACIHINOK BiMHHM pocii
npotu Ykpaiau [11]. SIk Hacmimok, puHOK CKOpoTHBCS Ha 25%, sKIIO
nopiBHIOBaTH 3 JroTEM 2022 poky (puc. 3).
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Puc. 3. [Toka3Huku aisjbHOCTI 00’ €KTIB rocnoapoBaHHs YKpaiHu
B IoTe/IbHO-pecTopaHnHiii cepi 3a 2018-2022 pp. B HaTypajibHOMY
i rpomoBoMy BupazkeHi, no6ydosano asmopamu 3a oanumu [11]

Haii0inpim mocTpaXkgaauM € pecTOpaHHHH CEKTOp CXIiTHHX Ta
MBACHHUX obOnactelt Ykpainu, Hampumkian, XapKiBchbka, MuKomaiBCcbKa,
3amopispka, Jlyranceka oOmacti, Je pHHOK CcKopotuBcsi Ha  50%.
VY nenrpansanx obmactsax (KwuiBepkiit, Yepkacekiit, KipoBorpaacekiit)
crnocrepiraeTbesi ckopoueHHs Ha 30%. Haromicte y 3aximamx oOmacTax
VYkpainu, ne OoiOBI [Iii BemXyThCS MEHII AaKTHBHO, KIIBKICTh 00’ €KTiB
rocriofiaproBaHHs. 3okpema, y JIbBiBChKii Ta [BaHO-PpaHKiBChKii 00macTIxX
noka3HuK 30inpmmBes Ha 30%, a B 3akapmartcekiii Ta UepHiBenbKiii — Ha
20%. 3a3HaueHi JaHi CBiMYaTh PO 3HAYHY Ar(epeHITiaIlio BIUIBY BiifHN Ha
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pecTtopaHHHil 0i3HEC B PI3HUX perioHax YkpaiHu. 3aximHi oOmacTi craim
TIPUTYJIKOM JUIsi 6araThOX JIFOJIEH, IO MPHU3BEJIO JI0 3POCTAHHS TOMUTY Ha
pecropanHi mocayrd. HaToMicTh CXigHiI Ta MIBICHHI 00JIACTi, Ie BEAYThCS
akTHBHI OOHMOBI [ii, 3a3HaiM 3HAYHHMX PyHHYBaHb 1 BTPaT, IO HETaTHBHO
BIUTMHYJIO Ha pecTopaHHMiA Oi3Hec. BakTMBO 3a3HAYUTH, IO BiifHA iCTOTHO
3MiHWJIa YMOBH BesieHHs Oi3Hecy juist BnacHUKiB 3P, Iliqnpuemui 3mymeni
ajlanTyBaTHCs 10 HOBHX peallif, IIyKaTd HOBI NUISIXM PO3BHUTKY Ta
MIPUKIIaJaTH YUMaJIO 3yCHIIb JIUIsI ICHYBaHHS Ha pUHKY [ 12].

PuHOK mocnyr B pecTOpaHHOMY TOCIONApCTBI M. XapKoBa Ha
CBOTOJIHI B 3aHENA/I, 1110 MOB’s[3aHO 3 HACTYITHUMHU MPOoOIeMaMHu: PerysspHi
0o0CTpisM; BHi3/1 MENIKAHIIB 3a MeXi MicTa; BIJCYTHICTh MIDKHAPOIHHX
TIOAIM, TITOBHUX 3yCTpiueii; yCKiIaJHEHHS YMOB JUIsi BeJeHHs OizHecy. [Ipore
OUIbIIa YacTHHA MiAIPUEMINB JOKIAAI0Th MaKCHMyM 3yCWJb, aOu
NPaIfOBATH 33 TAKUX CKJIAJHUX OOCTaBHH.

3a ganumu OdiliiiHoro caidTy XapKkiBChKOi MICbKOI pajy, MiChKOTO
TOJIOBH, BHUKOHaBYOro komitery [2], HaBenmeHo nani, mo Ha 01.01.2024
HaceleHHs Micta XapkoBa 00ciyroBye 3266 MHiIIPUEMCTB TOPIiBII Yy
nopieastaHl 3 01.01.2023 — 2910 on.; 1563 migmpueMcTBa PEeCTOPAHHOIO
rocromapctea (01.01.2023 — 1427 on.) (puc. 4); 1087 miznpuemcTs
nobyroBoro oocnyropyBanHs HaceneHHs (01.01.2023 — 1028 on.); 48 puHkiB
Ta ToproBenbHux MaipaHuukiB (01.01.2023 — 44 op.), y ToMy uwmcIi

40 3MilIaHuX, NPOJOBOIBYHH, 7 HEMPOJAOBOIBYHX.
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Puc. 4. lnunamika 3MiHH PUHKY PeCTOPAHHHX NMOCJIYT XapKOBa 3aJ1€:KHO
Bij KisibKocTi 00’ €kTiB rocnogapoBanns 2022-2024 pp.,
PO3paxosano asmopamiu 3a danumu [2]

BugnvmuM € Te, 110, HE3BaXKar0und HA BOEHHI [Iii, PHHOK BiJHOBIIOE
CBOIO JISUNTBHICT. TakuM YHHOM, KUTBKICTH 00’€KTIB TOCHOAAPIOBAHHS Ha
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XapKiBCbKOMY PHHKY PECTOpaHHOro cektopy y 2024 p. 30inmpmmiack y
niopiBHsHHI 3 2023 p. Ha 10%, a B 2022 p. — Ha 20%.

o 24 mrotoro 2022 poky, pUHOK PECTOPAaHHUX HOCIYT M. XapKoBa
0yB npencrapiieHuid 3PI" mpeMiaabHOTo, CepeIHLOr0 Ta HU3BKOIO CETMEHTY,
3aJIeXKHO BiJI IIIHOBOT MOJIITHKH Ta PiBHS HAJAaHHS TTOCIYT. 3aKia i IpeMiyM-
CErMEHTY CTaHOBWJIM HalMEHIIY YaCTHHY YCiX 00’€KTiB TOCIOAAPIOBaHHS 1
iX KUIbKicTh nopiBHIOBana 14%. Y nopiBusaHHI 3 M. Kuerom, 29%, Ta M.
JIbBOBOM, 23%, mokasHuk € 3HauHO HkuuM. Onnak 3PI° cepemnboro
CEerMEHTY CKJIJai HalOUTbITy YacTUHY — 54%, a 3aknanau Husbkoro — 34%

(puc. 5) [4].

pemMiym-
cermeHT 3PI” HHU3BKHHA
14% cerment 3PT
32%
cepeHii
cerment 3PT
54%

Puc. 5. Cermentanis 3PI" M. XapkiB 3a/1e:kH0 Bif HiHOBOI moJIiTHKH
Ta PiBHS HATAHHS MOCJIYT, PO3PAX08AHO asmopamu 3a oanumu [4]

Taxka cermenrattisi, 3aJI€XKHO BiJ| I[IHOBOI MOJITUKYU Ta PIBHS HAaJIaHHS
MOCIIYr, 3YMOBIIeHa, 0e3mocepe/Hbo, crenudiko  reorpadivHoro
MOJIOXKEHHST Ta JeMorpadiuHoi cTpykTypu. BrummBoBuM Ha (opmyBaHHS
PHHKY MOCTYT M. XapKoBa € BENHKa KUTBKICTh MOIIOMI, SIKA HABYAETHCS y
Buax micra. Citii BAOKpeMHUTH ¥ iHII pakTopu BILIMBY, a came: 10 2022 p.
cTpimMKo po3BuBaiack cdepa IT, Oyma BHcoka BUpOOHMYA MOTYXHICTh Ta
00CsTH TOPTiBIi.

3 3arampHOI KUTBKOCTI 00’€KTiB rocmomaproBaHHs, 54% — 00'exTH
cepexnaboro cermenTy. st 3P cepenHBOro cerMeHTY XapaKTepHi HACTYITHI
O3HAKH: TOCTYIHI I[iHA, KIACHYHUH iHTEp €p, IUPOKUIT aCOPTIMEHT CTPaB,
BHCOKA IIBUIKICTH OOCTYTOBYBaHHS, HASIBHICTH CAMOOOCITYTOBYBaHHS.

AmHamiTiuHI fJaHi cBimuaTh, mo 32% 3akimamiB M. XapkoBa
¢yHkmionyoTh sk 3PIT HM3BKOrOo cermMeHTty, 30Kkpema 0apu 3 BY3BKHM
acopTuMeHTOM mpoxykmii (OyTepOpomy, THPIKKH, CEHABIYI TOIMIO).
3a3BU4ai, 3aKIa M TAKOIO THUITY TIEPIIOYEPTrOBO OPIEHTYIOTHCS Ha HAaJaHHS
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OCHOBHHX IIOCITYT CHOXHBady. HeoOXimHO MiIKPECIuTH, MO OLIBIIICTh
00’€KTIB TOCIIOJIAPIOBAHHS OO CErMEHTY HE IUIAHYIOTh [iSUTBHICTH B
KOHTEKCTI 3aXOJIiB MO0 MiIBUIEHHS SIKOCTI 0OCIyroByBaHHS Ta KyXHi, HE
IHBECTYIOTh Y IHTEp €p, €KCTEP €p Ta MaTepiaibHE OCHAIIICHHS.

3a JaHWMU, 3a3HAYCHUMH Yy CepBici tomato.ua, SKUH Hajae MOXKJIHMBICTH
nieperyiny katanory 3PIT pisaHux mict Ykpainu, 0y/i0 BU3HAYEHO, 1[0 CTAHOM
Ha CHOTOTHIIITHI i JIeHb y XapkoBi (byHKITIOHYE
14 tumis 3PI" (puc. 6), 3aranpHO KUIBKICTIO 1563 on. 00 €KTiB
rocrojaproBanus (tabm. 1) [6].

pecTopaHu
26%

Puc. 6. Tunu ¢pynxuionyrounx 3PI" Xapkosa,
PO3paxosano asmopamu 3a danumu [6]

BiagmiueHo, mo Ha yacTKy kade Ta pecropaHiB npumanae 26,4% ta
21,4% BIANOBIAHO, TOMY CJIi/I BUOKPEMUTH, 1[0 BOHH 3aliMarOTh HAWOUIBIY
yacTuHy puHKy. Ha Oapm mnpumamae 13,2%, mabu 3aiimarote 5% Bix
3aranbHOro oocsry, kaB’spHi — 15,5%, a KOHAUTEPCHKI Ta minepii — e
4,4%. I Tvmm 3PT 3aiimarots 11% punky. Takox HEOOXiIHO 3BEpHYTH
yBary, 10 Ha PUHKY MPHUCYTHI OHIAiH-pecTopaHH, a came 39 00’€KTiB.
Oco011BOrO PO3BUTKY BOHU HAOYITM NPH MaHAEMIT Ta Hapa3i 3aIUIIAloThCs
aKTyaJIbHUMH [6].

VY croronenHi, M. XapKiB 3 TYPUCTUIHOTO OOKY € MPHUBAOINBUM, a 1Ie
JIO3BOJISIE 301TBITYBATH MOTIK BITYU3HIHHUX Ta IHO3EMHHX TYPHUCTIB 3 KOKHAM
POKOM, 32 YMOBH PO3BHTKY TYpPUCTHYHOT'O, TOTEILHOTO Ta PECTOPAHHOIO
cexTopiB. KoHKpeTHO 1718 pecTropaHHOTro Oi3Hecy M. XapKoBa, BIACTHBHUM €
TOCWJICHHS criemiamizamii 3akmaniB. I[IpucyTHili AWHAMIYHHMIA PO3BHTOK
3aKJIaiB Pi3HOro cerMeHTy. Hanpukias, Ui MicTa € XapaKTepHHM PO3BUTOK
TAKOT0 HANPSMY SIK KaB SIpHi, 110 00YMOBIICHO HE TIJIbKH MOSBOIO TPaIuMii y
CHOXKMBayda BXUBATU KaBy, ane 1 AediluToM HpOIO3HIii, KUl CKIaBcs 3a
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paxyHOK BHCOKOi IIIHOBOI TONITHKH Ha OpEHAY TMPHUMIICHb s
pecropanHoro Oi3Hecy, a Iie MPSMO BIUIMBA€E Ha MIiHOBY IOJITHKY CaMOro
3akmany. HeoOXigHO MOXKHa 3a3HAYWTH, IO 33 OCTAHHI POKU KIJIBKICTh
3aKJIaiB IIBUJKOIO XapyyBaHHS y XapKoBi Iodaja ckopouyBatuchb. Llro

TEH/ICHI[II0O MOXXHAa BBa)KaTH IMOYATKOM PO3BUTKY IHIYCTpil TOCTHHHOCTI
micra [10].

Taonuya 1 — Tun 3PI' Ha punky M. XapkiB

THn 06 €KTY TOCTONAPIOBAHHS KinbkicTs 00’ €KTiB IPUCYTHIX Ha
PUHKY
Kade 413
Pecropanu 335
bapu 207
Kas’sipHi 242
ITabu 71
Konmurepebki 69
Miuepii 54
3amichKi pecTopaHu 27
ByprepHi 39
KaubstHHi 16
AntHkade 13
Pecrobap 24
Pecropanu mBUAKOrO XapuyBaHHS 14
OmnnaiiH-pecTopanu 39

Lorcepeno: pospaxosarno asmopamu 3a danumu [6]

3a J0MOMOror AOCTiKEeHb, OyJI0 BHUSBICHO CTPIMKE 3POCTaHHS
pecropanHoi iHppacTpykTypu 3a 2015-2019 pp., Mo crajo NPUYHHOIO
30UIBIICHHST KUIBKOCTI pECTOpaHiB mpeMiym-cermMeHty. OpjHaK MacoBa
YacTKa CIIOKMBAYiB 3 BHCOKHM pPIiBHEM J0XOMy y M. XapKOBi 3pocTana
3HaYHO TOBLIBHINIE, HiX MIBHUAKICTE MOSBH HAa PHHKY HOBHX EIIiTHHX
3aknafiB. Taka cuTyarist BUKIHKAaE KOHKYPEHTHY 00pOTH0Yy Mixk 00’ €KTaMu
TOCIIOZAPIOBAaHHS Y HAJaHHI TMOCIYT, SKOCTI OOCIYTOBYBaHHS, a TaKOX Y
PO3IIUPEHHI aCOPTUMEHTY TOAATKOBHX mocayr (tabum. 2) [6].

AHanizyroun faHi, He0OXiTHO BiA3HAYHTH, IO ACOPTUMEHT MOCIYT Ha
PHHKY PECTOPaHHUX MOCIYT M. XapKoBa € MIUPOKUM, OJHAK, IiIIPUEMCTB,
SKI HamalOTh IMMPOKUN TEpeTiK TOCIYr, IYy)KE HEBENIHKa KIIbKIiCTh.
Hanpuxman, mocmyra «JlocraBkay mpucyTHs nuime y 289 00’ekTiB, mpH ix
Kimpkocti — 1563. Abo x mocmyra «be3komToBHa Boma», sfka Mae OyTH
MPUCYTHS y BCIX OO0’€KTIB CEPEeAHBOTO CErMEHTY, HasBHA JHIIE Y
21 3axmamax. OTKe, PMHOK DPECTOPaHHMX IIOCAYr M. XapKoBa IIe Mae
TpaHc(hOpMyBaTHCS 3a]UIs MMiABUILCHHS PiBHS HaJaHHS TTOCITYT.



Tabnuysa 2 — ACOPTHMEHT MOCJYT HA PUHKY PECTOPAHHOI 0

rocnogapcrsa M. Xapkona
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ITociyry, o NponoHyThCA Ha PUHKY

KinskicTs 00’ €KTIB

TOTEJILHOTO I'OCIIOAAPCTBA TOCIHO/IAPIOBAHHS
Vip-3ana 83
Wi-Fi 948
Bankerna 3ama 164
Baceiin 1
BesKolToBHa Bojia 21
Biznec-many 247
Binmbsipn 20
Bpanu 7
Japrc 4
JnTA4nii KyTouoK 37
Jlutsya kiMHaTa 32
Jutsde kpicio 32
Jlutsye MeHIO 89
Jimxeit 32
JlocraBka 260
JpoB’siHa miu 2
MosxnuBicTB 3a0patu XKy 3 co00I0 791
KuBa my3uka 137
CHiaHOK 176
3ai3n s aroaei 3 00MeKeHUMH 11
MOJIMBOCTSIMU

KimHara/3ana [uis naniHHs 20
Kanpsia 195
Kapaoke 102
Kinozana 4
Masnrain 31
MeHI0 aHIITiHChKOI MOBOIO 77
HacrinpHi irpu 47
JliTHs Tepaca 335
[NapkyBanbHi Micist 258
BijBinyBaHHsI 3 TBApUHAMU 34
[puitmMarots kapTku American Express 22
[puiiMaroTh KPeITUTHI KapTKH 554
Cork fee 22
TB neperiisig CHOPTUBHUX MEpeaad 150
TanuMaiigaHguk 86
[oy-nporpama 65

Iicepeno: pospaxosarno asmopamu 3a danumu [6]
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Po3BuTOoK Mamoro i cepemHpOro Oi3Hecy crpusie (HOPMYBaHHIO
CepeHbOro KIIACy, HiTHOBOIO ayAWUTOPIEI0 SIKOTO € OCOOM 3 HU3BKUM Ta
CepeIHiM DIBHSIMH JOXOJy. 3BaKArOUM HA BHIIE3a3HAUCHE, OYCBUIHHM
MOJKHA BBXKATH, IO M. XapKiB € IIKaBUM JUTsI BITYUU3HIHIX Mepex (popMmaty
Quick&Casual, skuii BHCTYMa€ CydaCHUM aHajIOrOM PaSIHCHKHX i1ajbHb.
TennmeHIist 30UTBIICHHS KIJTBKOCTI TaKMX O0’€KTIB TOCIOIApIOBAHHS
JI03BOJIHIIa C(OPMYBATH CETMEHTH Ha PHHKY.

BigxpuTTs 3HAYHOI KUJIBKOCTI TOPTOBUX LIEHTPIB, 3aKJIa/IiB HU3BKOTO
piBHS, (QyI-KOPTIB Ta iH. CTAJO IMOMITOBXOM JUISi PO3BUTKY PECTOPAHHOTO
0i3Hecy B Mmicti. Taka TeHIeHIish XapakTepHa Ul MEPeKEBUX 3aKialiB 3
BiJINpanboBaHOIO BHPOOHHYOIO CcXeMOK 1 Oi3Hec-TiporiecamMu. MoxkHa
BiJI3HAYMTH, 1[0 PUHOK M. XapKoBa 3apa3 JIHIIIE MOYHHAE PO3BHBATHCH, TOMY
y CErMEHTAaX MPOCTEKYETHCS HEBHCOKA KOHKYpeHIlis. Bia3HaueHo TeHaeH i
BIPOBA/DKEHHSI CE30HHOI'O MEHIO, JIHS HAIIOHANBHOI KyXHI KpaiH CBITY.
OxpiM 00OB’SI3KOBHX TMOCIYI, TPONOHYIOThCS JONATKOBi, a came:
pI3HOMaHITHI IOy, Ipe3eHTallii, KeWTepiHr Ta iHie. CHocrepiraeTbcs
TEHJeHIis 10 30UIbIIeHHs] YacTku Kade, 3aKycounux, OyderiB. BonHouac
YaCTKU PECTOPAHIB Ta 0apiB 3a3HAIOTh HE3HAYHMX 3MiH.

BucHoBku. B pe3ynbrari aHanmi3y naHux Oy/o BCTAHOBJICHO, LIO 32
OCTaHHE JECATUIITTS IHAYCTPisi TOCTUHHOCTI YKpalHHU 3HAYHO PO3BUHYJIACH,
NPUYMHOIO YOI0 MOJKHA BBAXKAaTH MPOBEIECHHS Psy MIKHAPOIHUX 3aXOMIB.
VY 2019 poui, BHaciigok nanaemii COVID-19, pecropanHmii ceKTop 3a3HaB
3HA4YHUX BTPAT, OJ(HAK, Bke y 2021 potii BiIMIYEHO MMOCTYIIOBO BiJJHOBJICHHS
3a3HAYEHOr0 CEKTOPY 1 MPHPICT MOKA3HHUKIB. . 3a pe3ylbTaTaMH Nepuux 3
kBaptaiiB 2021 p., 0OCAT TOProBeNbHUX HAXOPKEHb PECTOPAHHOTO PUHKY
B YkpaiHi cTaHoBUB mnpuOiau3Ho 19,3 mupa. rpH. BiTuu3HAHMIA PHHOK
peCTOpaHHHUX MOCIYT BiJ3HAYABCS TEHJICHIIEI0 CTPIMKOrO 3pOCTaHHs, TPOTE
MOBHOMACIITAa0HE BTOPTHEHHSI KPaiHU-arpecoOpKd Ha TEPUTOpit0 YKpaiHu
CIIPHYHHMIIO IEPEPO3IIOIT PHHKY, CYTTEBO 3MIHHBIIN HOTO CTPYKTYPY.

CraHOM Ha CHOTO[THI, HAHOIIBIII TOCTPAXKIATHMH € PUHKHU CXiTHHUX Ta
MBACHHUX O0OJacTeil, Ha TepUTOpii SKUX BEXYTHCS AKTHBHI OOWOBI mii.
Hanpuxmnan, puaku XapkiBcbkoi, MukonaiBcekoi, 3anopi3skoi, JIyrancbkoi
obunacreii ckopotuirchk Ha 50%. HaTtomicTs y 3axigHuX 00macTsx, AKi CTaIn
TIPUTYIIKOM JUTS BEITUKOI KiIBKOCTI 0Ci0, 3MYIIEHUX MMOKMHYTH CBOE MicIie
MIPOXKUBAHHS, TPOCTEXKYeThCsl 30umbmeHHs Kimbkocti 3PI. 3okpema, y
JIeBiBCEKiN Ta IBaHO-PpaHKIBCHKIM 00MACTAX MOKAa3HWK 30UTBIIMBCA Ha
30%, a B 3akapmatcekiit Ta UepniBenpkid — Ha 20%. {ogo meHTpampHIX
obmacreit (KuiBcpkoi, Yepkacbkoi, KipoBorpaiacekoi), cCrocTepira€rbes
ckopodeHHs puHKy Ha 30%.

DyHKIIOHYBaHHS PECTOPAHHOTO CEKTOPY M. XapKoBa Ha CHOTOJHI €
3HAYHO YCKJIQJHEHHM BHACIHIJOK BOEHHMX Xiil. OgHAK, HE3BaXKAIOUM Ha
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BHUINE3a3HAUCHI OOCTaBMHHM, MOXXHa BHOKPEMHTH 3pPOCTaHHS KiIBKOCTI
3aKJIaJiB PI3HOTO CETMEHTY SIK II0YaTOK PO3BUTKY Ta BiJHOBJICHHS 1HAYCTpIi
rocTuHHOCTI Micra. 32% 3akianiB M. XapkoBa (YHKIiIOHYIOTH sk 3PT
HU3BKOro cermenty, 54% — 3PI' cepemuboro cermenry, a pemrta, 14% —
npemMiym cerMeHT. OCKiIbKM pUHOK PECTOPaHHUX IOCIIYT M. XapKoBa Hapasi
JIMIIE TOYMHAE PO3BHMBATHCh, TO BUCOKOI KOHKYPEHLIl y CerMEeHTax He
CIIOCTEPITaeThCsI, IO CIPOIIYE Tporec BxopkeHHS HoBux 3PI° Ha
CHOXXKMBYMI PUHOK. AHaNI3 aCOPTHMEHTY MPOIO3HUIIH BiJ] 3aKiIajiB MOXKHA
BBaXAaTH JOCTaTHHO MIMPOKHUM. OTKe, PHHOK PECTOPaHHHX MOCIYyT
M. XapKoBa € IEpCHeKTHBHUM, HOMY BJIACTHBA TEHJIEHILSl JUHAMIYHOTO
PO3BHUTKY, a, KPiM IIbOT'0, MiCTO BUCTYIIA€E I[IKaBUM 00’ €KTOM 3 TYPUCTUYHOTO
OOKYy.

BpaxoByrouw, 110 ppHOK M. XapKoBa 3a3HaB 3HAYHHX 3MiH 1 Cy0’ €KTH
TOCIIOAAPIOBaHHS HAaMaralTbest OallaHCyBaTM B Led CkiIagHuil uac,
BOXJIMBUM TMTaHHSAM IIOCTa€, YW HE BIJOOPaXKAFOThCS MOJITHYHI Ta
eKOHOMIYHI YMHHUKM Ha sikocTi HajaHHs nocnyr 3PI'. Tomy mnopmasnbimi
JOCTIDKEHHS OKPECICHO SK BU3HAUCHHS PiBHA SIKOCTI HAaAaHHA MOCIYT Y
pecTopanHiit chepi.
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YAOCKOHAJIEHHSI CUCTEMHA BHYTPIIIHBOI'O HABYAHHSA
IMEPCOHAJLY BITYU3HSIHOI'O NIAITPUEMCTBA
I'OTEJBHOI'O BI3BHECY

J.M. Opapuenxo, K.B. Cnonap, T.B. KapoiBHuua

Y cmammi posensimymo winsixu yOOCKOHANEHHA CUCMEMU BHYMPIUHBO2O
HABUAHHA NEPCOHANY KOMNAHIT 3G PAXYHOK 8NPOBAONCEHHA MOOYILHOI cucmemu ma
cucmemu OyanbHO20 HABYAMHA. Bcmanoeneno, wo pezynsipHa nepesipka 3HAHb
NOKpawuna cepeowill 8i0COMOK NPABUNbHUX 6I0N0sioell ceped Npayi6HuKie, sKi
npotiuwau Haguanus. [Ipome eusgieno Oesiki HedoNiKu, ceped sKUX HeobXiOHicmb
8iogioysamu  3aMAmMmA  WOOHA, WO BUKIUKAE HEBOOBONEHHA NPAYIBHUKIS,
HeOOCMamHbo Yacy Oisk CAMOniO20MOBKU, Mpusanuil pobouuil oets 6e3 nepeps.

Knrouosi cnosa: nionpuemcmeo comenvHo2o GisHecy, NepcoHa, BHyMpiuHeE
HABUAHHS, MOOYIbHA CUCTEMd, OYATlbHe HABYAHHSL.
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IMPROVEMENT OF THE SYSTEM OF INTERNAL TRAINING
OF THE STAFF OF THE DOMESTIC HOTEL

D. Odarchenko, K. Spodar, T. Karbivnycha

The article discusses the ways of improving the system of internal training of
the company's personnel. A systematic approach was chosen as the key approach to
the new staff training system. The modular system and the dual training system were
adopted as specific approaches to employee training.

Two subsystems of internal training were used: an on-the-job training system
(mentoring with additional methods and performance measurement) and an off-the-
job training system (lectures, training sessions and exams).

As part of the study, lectures and training programs were developed and
improved in accordance with the training model, which was borrowed from existing
training programs for employees of the company under study, so the costs of testing
the new training system were insignificant.

As a result of the study, it was found that regular testing of employees'
knowledge of theoretical questions improved the average percentage of correct
answers among employees who received training.

Despite the positive effectiveness of the program, the following problems were
identified: the need to attend classes every day, which causes employee dissatisfaction
(if materials are provided remotely); not enough time for self-training; long working
days without breaks. As for on-the-job training, workers resisted the proposed
changes.

To determine the degree of resistance to change, the questionnaire of
H. Rampersad was used, according to which the total score ranged from 20 to 60
points, while 40.667 points corresponds to the average level of readiness for change.

As part of the study, the most problematic factors of resistance to change were
determined. According to the results, the investigated company does not pay enough
attention to the development of new skills of employees directly involved in the change,
that is, to the training of mentors to transfer experience and skills. In addition, not all
key people in the company are involved in the decision-making process. Therefore,
special attention should be paid to the training and selection of future mentors, as
well as decision-making methods used in the training process.

Keywords: hotel business enterprise, personnel, internal training, modular
system, dual training.

IMocTaHoBKA MpodJieMu y 3arajibHoMy Burisai. Ha ceoromnimHii
JIeHb HaBUaHHsS NpAIliBHUKIB Ma€ o0coOJWMBE 3HAYEHHS Ui OLIBIIOCTI
BiTUM3HAHUX mmignmpueMcTB [l, 5]. B pamkax BIacCHHX TMOIMEpPENHIX
mocmimkeHs [2, c. 1] aBtopamm Oylio JOCHIIKEHO e(PEKTUBHICTh
(YHKIIOHYBaHHA CHCTEMH CTUMYJIIOBaHHA TMPAIiBHUKIB BITYH3HIHOT
TOTEJIBHOI MepeXxi Ta MpoaHai30BaHO MOTPeON y HaBYAHHI Ta ITiBHUIICHHI
KBaJTi(hiKallii IUITXOM COLIOIOTIYHOTO OMUTYBAHHS.
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BcranoBieHo, mo OUTBIIICT MpPAaLiBHUKIB BBAXKAIOTh TBOPUYHUI
CIIEMEHT HalMEHINI pPO3BHHEHUM Yy po0oTi KommaHii. B  pamkax
EKCIIEpUMEHTY BH3HAYEHO, III0 Yepe3 HEJOCTATHIO PO3BUHEHICTh CHUCTEMH
poTatii npawiBHUKIB, MPOOJIEMOIO € TUTMHHICTB KaJpiB (NpaliBHIKH CKOpille
3BUIBHAIOTHCS, HIXK 3MIHIOIOTh TTiAPO3ILN).

Takok BCTaHOBJEHO, IIO BHHAropoja 3a KOMIIETEHII Ta BHCOKi
pe3ynbTaTH HAaBYAaHHS ICHYE JIMINE B JESIKHX IIAPO3Jiax, IO TaKOXK
HETaTUBHO BiJOOpaXKae€ThbCs Ha 3arajlbHOMY CIPUHHSATTI HEOOXiJTHOCTI
i IBUILICHHS KBaTi(hiKaIlii IepCoHaIOM.

ABTOpaMHM BH3HAa4€HO OOMEXKEHICTh HaBYaJIBHUX Mporpam, MI0
BIUIMBa€ Ha OaXaHHS NPAIBHUKIB 3700yBaTH 3HAHHSA. TakUM YHHOM,
JMIWNUIM  BHUCHOBKY MO0 HEOOXIAHOCTI 3MiH ICHYIOUMX BHYTPIIIHIX
HaBYaJIBHUX IPOTPaM.

JlocBin, OTpUMaHWi y JOCIIIDKEHHI, € aKTyaJbHUM, OCKUIBKM BiH
MOXe OyTH 3aCTOCOBAaHMH MJIsl BJIOCKOHQJICHHS CHUCTEM BHYTPIIIHBOTO
HaBYaHHS JIOCIIPKYBAHOTO i INPUEMCTBA.

AHaJIi3 ocTaHHIX J0cTiKeHb i myOikaniii. Y npaBiiHHs KaJpoOBUM
MOTEHIIIAJIOM MiANPUEMCTBA € OJHUM 13 BOKIHUBHX MUTaHb KOHOMIYHOTO
PO3BUTKY, B TOMY WYHCIl 1 CBITOBOro. 3aBJSKH PO3BUTKY CHCTEM
BHYTPIIIHBOI'O HABYAHHSI IEPCOHANY JIOCSTAEThCS T IBULLICHHS SIKOCTI PiBHS
BUTOTOBJICHOT MPOJYKIIT Ta MOCIYT, 10 HaJal0ThCA.

[MutaHHs BHYTPILIHBOI'O HABYAHHS MEPCOHATY BUBYAETHCS OaraTbMa
BYeHUMH, cepen skux B. I'punrsoBa, M. HosikoBa, M. Canyn [3, C. 7],
JI. Binoyc [4, c. 188], I1. Kopenrok, O. Ycykosa [5, c. 259], C. babymiko [6,
c. 3], JI. JIsxonpka [7, 168], 1. Iletposa [8, c. 12], B. CaBuenko [9, c. 26],
M. CrnonboBebkuii [10, c. 1], B. ®enopuenko [11, ¢. 271] ta iHmii.

Meta crarTi. MeTow IOCTIDKEHHS € YIOCKOHAJIEHHS CHCTeMHU
BHYTpilHboro HaB4anHs nepconany Ha [IpAT «YKPIIPODTYPy.

Bukiax ocHOBHOro Marepiany JdOCHiIBKeHHA. Y  BEIHMKUX
OpraHi3amisix po3poOKa i TeCTyBaHHS HOBHX CHCTeM y cdepi yIpaBiliHHSI
JMOACEKAMHU PECYpCaMHU TIEPEBAYKHO BiTOYBA€THCS HA PI3HUX MEHTPAIBHUX
piBHsx. TUM He MEHII, TaKOX JOKJIANAIOThCsS 3yCHIUIS JAJSl YacTKOBOTO
BIIPOBAKEHHSA HOBUX MPOEKTIB 1 MEPEBiPKH iX €PeKTUBHOCTI Ta OTEHIIIATY
JUTS TIOJAJTBIIIONO BIIPOBAHKEHHSI.

OcraHHIMH pOKaMH B HisUTBHICT BITYM3HIHOI Mepexi roremis [IpAT
«YKPIIPOOTYP»  Oymo  BOpPOBaIDKEHO  MONENb  YAOCKOHAICHHS
BHYTPINIHBOI CHCTEMH HABYaHHS TMEPCOHANY, KA JIOBENa CBOK) YaCTKOBY
e(pEeKTHBHICTb.

[linTpuMka Ta TOCTIHHWA PO3BHTOK KOMIIETEHINH KOMIaHIi,
MOTHBAIlil TpAMIBHUKIB /O PO3BUTKY BIACHHX KOMIICTCHIIH Ta
3a0e3MeUeHHs] ONTHUMAJIbHOI BIAMOBIIHOCTI MIXK 3HAHHSMHM, HaBHYKAMH 1
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TI0Ca 010 TIPaIiBHUKA — BCI I 11Tl TOBUHHI OyTH 30€pexeHi B HOBIiH cuctemi
BHYTPIIIHBOIO HAaBYaHHS IEPCOHANY, aJUKE BXKE BIPOBA/DKEHA CHCTEMaA
HaBuYaHHS He Oyna eekruBHOIO HA 100%.

KitrouoBuM miixomom 0 HOBOI CHCTEMHU HaBYaHHS MEPCOHATY Oylo
oOpaHo cucTeMHICTh. MO/ysIbHA CHCTEMa Ta CHCTEMa JyaJbHOIo HaBYaHHS
Oy IPUIHATI SIK crenudivHi MiIX0AN 10 HaBYaHHS CIIiBPOOITHHKIB.

B pesynbraTi, KUNBKICTH TpyN NpAIiBHUKIB, IO MiJJIsTANN
BHYTPIIIHFOMY HaBYaHHIO, Oyja 3HaYHO CKOpOUYEHA. 3arajoM HaBUYaHHS
npoiitun 44 ocobu. OmHUM 13 3aBAaHb JOCHIKEHb OYyJI0 IOPIBHATH
pe3yNbTaTH OLIHIOBAHHS MPAliBHUKIB JIO Ta MiCisl HABYaHHSI.

Jnst 3a0e3neueHHs] HEOOXiMHOI KUTBKOCTI TPAIiBHUKIB IPOTATOM
BUIIPOOYBAJILHOTO TIEPIOy Ta MEPEBIPKU PE3YJIBTATIB IUISIXOM ITOPIBHIHHS
pe3yNbTaTiB OL[IHIOBAHHS /IO Ta TiC/Is HaBYaHHs, MPALiBHUKKA MOTIIM OpaTu
y4acTh Y HaBUYaHHI HE3aJISKHO BiJl pe3yJbTATIB IOPIYHOTO OLli HIOBAHHSI.

BukopucTroByBanucs JBi IiJACHCTEMH BHYTPIIIHBOIO HAaBYAHHS:
cUcTeMa HaBYaHHS Ha poOo4YoMy Micili (HACTABHHUIITBO 3 JIOJATKOBUMH
METOJ]aMU Ta BHMIPIOBAaHHSAM €(EKTHBHOCTI) Ta CHCTeMa HaBYaHHS I03a
pobouum MicueM (JIEKIiT, TPEHIHTH Ta iCIHUTH). 3aIIaHOBAaHUM PE3YJIbTATOM
JOCI/DKeHHsT Oysio 301NbIIEHHST BiJCOTKAa IPAaBWIBHUX BIJMOBiJEH B
OLIIHIOBAHHI.

PerynspHo OLIHIOIOYM BUKOHAHHA IIPAliBHUKAMH TEOPETHYHHX
NUTaHb, MOXHA OYyJIO BHUMIPSATH 30UIBIICHHS CEPEIHBOrO BIICOTKA
MPaBUIILHUX BiJIOBI/IEH (cepeaHboro 0any) st MpalliBHUKIB, K ITPOUIILIN
HaByaHHA. [lOKa3HMK yCHIMIHOCTI I/ MONANBIIOrO IpaleBJIaIlTyBaHHSA
craHoBUTH 70%, a pe3epBHUIA a00 MOXIHMBUIA TTopir HaBuaHHI — 90%.

BinbiicTe MpaliBHUKIB OTPUMAIHM 3aJ0BUIBHI OIIHKKA TiJ{ 4Yac
OCTaHHBOTO OILIHIOBAaHHA IepcoHalny. CepenHid IOKa3HUK NPaBUIBHHX
BIJIOBiZEN HAa MOMEHT OLIIHIOBAHHS CTAaHOBMB 78%. VY Tabimui 1 HaBeneHO
pe3yABTaTH TECTYBAHHS 10 Ta MiCIS TPEHIHTY.

Tabnuya 1 — Ilopisnauua pezynvmamis amecmayii 00 i nicia HAGUAHHA

Menire 70% 70-90% Binbie 90%
Jlo HaBYaHHS 4 32 8
[Ticast HaBYaHHS 0 28 16

Jorcepeno: pospaxosano asmopamu

AHaIi3yI0uX pe3yNabTaTy, 110 HaBeIEeHO B Ta0mwIli 1, MOXKHA 3pOOHUTH
BHCHOBOK, IIIO CEpPeIHI BiICOTOK MPaBMIIbHUX BigmoBiAen 30impmmBes. [1in
Yac OILIHIOBAHHS IiCJS TPEHIHTY Lel MOKa3HUK cTaHOBUB 84%, mo Ha 6%
OinbIIIe, Hi’K CepeHil BiICOTOK MPABHIBHIX BiIITOBIICH.
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OxpiM 301TbIIEHHS CEPEIHbOTO BiJICOTKY NPaBHIBHUX BiAIOBiAEH,
3pociia TAKOXK KUTBKICT MPAI[iBHUKIB 3 YIIPABIIiHHS IEPCOHAIIOM, TOTOBHX 10
Kap'€epHOT0 3pOCTaHHS Ta BKIIOYEHHS /10 BHYTPIIIHHOI'O KaIpOBOTO PE3EPBY.

B pamkax gociimkeHHs: Oyau po3po0iieHi Ta BIOCKOHAJIeH] JIeKIIiT Ta
HABYAJIbHI MPOrpaMH BiIIOBIIHO IO MOJICTIi HABYAHHS, SIKi OyJIM 3am03U4eHI
3 ICHYIOUMX HaBYaJIBHUX TIPOrpaM Ui TPALiBHHUKIB JOCIIKYBaHOL
KOMIIaHil, TOMy BHTpaTH Ha TECTYBaHHS HOBOI CHCTEMH HaBYaHHS OYyiIn
He3HayHUMH. OTXKe, CIiBPOOITHUKAM TPYITH 3 YIIPABIiHHS IIEPCOHATIOM OYII0
Ha/IaHO BHYTPILIHIO HABYAJILHY IIPOrpamy.

Po3risiHeMO HelOMNIKM €KCIIEPUMEHTAILHOTO BIPOBAKEHHS Y JIBOX
TiIcCTEMax MPOrpaMy BHYTPIIIHBO()IPMOBOI'O HABYAHHSL.

[Mo-niepie, 6yIo 3anpOBaIKEHO CUCTEMY HAaBUAHHSI BIIPOJIOBXK 6 JHIB
(Teopis Ta MpaKTHUYHI HABUYKH HA OCHOBI JICKIIiH Ta TPEHIHTIB). TeMu 3aHATH
Oynu cKOMOIHOBaHI Ha OCHOBI BJKE€ OPraHi30BaHHMX 3aXO/IiB, L0 HA PAKTHUIII
3HAYHO 0OMEXYBAJIO MOXKJIMBICTh CTBOPEHHS! 1HIMBIyalIbHUX MPOrPam.

TuM He MeHI, HEBENUKa KiNbKICTh 4acy, ska HeoOXiaHa A ydacTi
NpalliBHUKIB, CTala apryMEHTOM Ha KOPHCTh HOBOI BHYTPIIIHBOI MPOrpamMu
HaB4aHHA. OCKUIbKM OUIBINICTE TEOPETHYHUX TeM Oyiau 3Haiomi
npodeciiiHo  MiArOTOBJIEHMM  MpalliBHUKaM, Mpe3eHTalil  [pocTo
MOBTOpPIOBajM iH(GOpMAI[il0, Ky BOHHM BXXE 3HANM. TakuM 4YMHOM, dac,
BUTpaYCHUH Ha JieKIlii, OyB 3BeACHHI 10 MIHIMyMY.

[Iporpama ckmaganacst 3 m'ssTd MOAYIIB Juist (haxiBIiB 3 yHpaBIiHHS
MepCOHAJIOM Ta ICIUTY B KiHOI mnporpamu. KokeH Moaysib BKIIOYAB
KOPOTKHUI TeCT 3 TEOPETHYHUX NTUTAHb Ta TPEHIHIOBY cecilo. 3arajJbHUN Jac
JIEKIiN Ui BCIX MOAYJIB CTAaHOBHMB 15 TOIMH, a JIsl TIOJIETIICHHS JOCTYITY
JI0 JICKLIHHOro Marepiany Ta AUCTaHIIHHOrO HABYAHHS MpalliBHUKaM OYIH
HazaHi Bifeo3amucu. 11{06 cTanmapTU3yBaTH KUIBKICTh HABYAIBHUX TOJIMH,
nporpama peasizoByBaacs 1o JHSIX.

[lix yac BUpOBaKEHHS MPOrPaMH CTaJ0 OYEBHUIHHM, IO iCHYIOTbH
HENIOJIKH y criocodi nmpoBeaeHHs HaB4aHHs. CIiBpOOITHIKH BHCIOBITIOBAITN
HE3aJ0BOJICHHS THM, IIIO IM AOBOAWJIOCS BiIBiAyBaTH OKPEMi TPEHIHTH, SKi
3araJioM TPHUBAJIK MEHIIE TPhOX roAwH. KpiM TOro, OCKUTBKH JEKIIHHUN
Matepial MO)KHa Oysl0o YUTAaTH AMCTaHMINHO, HEOOXIAHICTH BigBiMyBaTH
TPEHIHTH OIOAHA CIIpUiMAaacs SK Taka, 0 He MOTUBYeE. SIK HACTioK, 24 i3
44 mpamiBHUKIB CITyXaJId JICKIIi B TIepepBax Mik HAaBYATHbHUMH CECIsIMH, 10
3HAYHO 3HIKYBAJIO NPOIYKTUBHICTh HABYAHHSI.

Bymo 3po0ieHo BHCHOBOK, IO HEOOXiTHO ONTHMIi3yBaTH Tpadik
HABYAJFHOI MPOTpaMM, HANPHUKIAN, PO3MOMITMBINK JEKMii Ta MpaKTUIHI
3aHATTS HA Pi3HI HABYAIBHI JTHI.

[lin wac BHOPOBaMKEHHS CHCTEMH BHYTPIIIHBOIO HABYAHHS
3'acyBajocs, 0 B roTelibHOMY KoMmiuiekei « Typuct» (M. KuiB) He BucTavae
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CHiBpOOITHHKIB, 5IKi OEpyTh y4acTh y HaBUAJILHUX KypcaX. bymo Bupimeno
30UIBIIMTH KUIBKICTH CHIBPOOITHHUKIB, SIKi OEpyTh ydacTh y TpEHiHTax, i
3ampocuTd (DaxiBIliB 3 VIPaBIIHHA TMEPCOHAIOM TroTelto «JpyxoOa» (M.
KwuiB).

[Micnst 3aBepiieHHsT TporpamMy Oy IIOCTaBJIEHI NHTAHHS IIOAO
HENOJNIIKIB Y HaBYalbHIM mporpami. byao ckimajgeHo mepermik OCHOBHHX
npo0OJieM, BUSIBJIICHHX I 4ac peajizamii IporpaMu, a TaKOX INpaniBHUKaM
OyJI0 3ampoINOHOBAaHO TIepepaxyBaTH BIACHI TMpoOiieMHu. Pe3ymbraTu
MIPEJCTABIICHO B TAOIHII 2.

Taonuus 2 — Ananiz npoonem, 6usneieHuUx 8 X00i 6NPOBAOIHCEHHA
cucmemu Hag4aHHs NEPCOHATTY

Kinpkicts V BifcoTKax BigzarajibHOI
[pobnema . . 0
OIMUTAHUX KIJIBKOCTI OnmUTanux, %
Heo0xiaHiCTh 1IOIEHHOIO
OXIHICTD THON 44 100
Bi/IBilyBaHHS 3aHSTh
BingcyTHicTh TOCTaTHBOTO HYacy 20 45
Ha CaMOIirOTOBKY
TpuBanuii yac podboru 6e3
p P 12 27
HepepBH
Maja KiJlbKiCTh JIEKLIIHHOrO 8 18
Marepiany
Mana KiTbKiCTh IPaKTUIHHX 4 9
3aHATh
HexopekTHa cucTeMa TeCTyBaHHs 4 9
(HemocTaTHRO Yacy)

Loicepeno: pospaxosarno asmopamu

3rigHo 3 orpuManHuMu gaHumu, 100% ydacHUKIB 3a3HAYMIM, IO
IIOICHHE BiABiMyBaHHS 3aHATH € MPOOIEMOIO Ta He3pyuHicTIO. el Hemomik
CITiI yCYHYTH 0 ITOYATKY HACTYIHOI HaBYAIBEHOI MPOTrpaMuL.

BincyTHICTH IOCTATHHOTO dYacy JAjsl CaMOMIATOTOBKM Ha3BaIH
npobnemoro  45% yvacHukiB. HaBwanmpHa mnporpama moOyznoBaHa 3a
NPUHIMIIOM KOPOTKHX IOBTOPEHb TEOPETUYHOT0 MaTepialy 3 aKIeHTOM Ha
NPaKTUYHI HABWYKU. THM He MEHII, IPALiBHUKH 3a3HAYMIM, IO IM TAKOX
noTpiGeH yac Ui MPaKTUKH TTIOBTOPEHHS Ta TOLIYKY BIACHHX HaBYAIBHUX
MatepianiB. BomHoWac BOHM MOBIIOMHIM TPO TOTPedy B IPYKOBAHHUX
HaBYAJFHUX MaTepiajax 3a TEMaMH JICKIIiH.

[Ipo Ge3nepepBHy TpHuBaIy poOOTY IMOBIAOMHIHN 27% MpaIliBHUKIB,
sIKi Opaiy y9acTh Y HaBYaHHI, [0 BKa3ye Ha HEOOXiTHICTh BHECEHHS 3MiH 10
IIOJICHHOT'O PO3KJIAy HaBYAIBHOI IIPOTrpaMHu.

Takox BHHHKIA HH3Ka TPYAHOLIIB i3 YaCTKOBMM BIIPOBAKCHHIM
cHCTeMH HaBYaHHSA Ha pobodomy micii, xoda B [IpAT «YKPITPODTYP»
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BXKE ICHYBaJla CHCTEMa HaBYaHHS IM03a POOOYMM MicIeM, i I 3MiHa He
BUKITHKAJIA JKOAHUX CEPHO3HHUX CKapr, TO CHCTEMa HaBYaHHI Ha pOOOYOMY
MiCIli 4Yepe3 HACTABHHIITBO CTaja CEPHO3HOI 3MIHOK i (haXiBIiB 3
YIIPaBJIiHHS IIEPCOHAJIOM.

[IpakTHyHe TecTyBaHHSI CHCTEMH HaBYaHHs Ha poOOYOMY Micli a0
MO3UTHBHI PE3YJIBTATH JUIS TEOPETHIHOrO HaBYaHHs. OJJHAK BUKOPHCTAHHS
i€l CUCTeMU [T Oe3IepepPBHOIO HABYAHHS OJJHHX 1 THX CAMHUX IPAI[iBHUKIB
Oyno BuzHaHO HeeekTHBHUM. Lle Oyito moB's3aHO 3 THM, IO TpAalliBHUKH
BIKE MaJIM JIOCBi/ y cBOili cpepi i He MOTpeOyBay )KOJHUX BKa3iBOK.

Tomy micist 3aBeplIEHHS TEOPETUYHOrO HAaBYaHHS 3a HOBOIO
KOMOIHOBaHOIO TPOrpaMor0 HOBI (axiBIi 3 YIpaBIiHHA IEPCOHAJIOM
MIPOXOMIIM CTAXKYBaHHsI HA pOOOUOMY MiCIIi.

J1J1st OL{IHKM CTYIEHS ONOpY 3MiHaM B CUCTEMI HAaBYAHHS Ha POOOYOMY
micui Oyno obpano onutyBanbHUK X. Pamnepcana [12, c. 17]. YV Tabmuui 3
HaBEICHO OTPUMAaHI BIMOBII.

3rifHoO 3 HAJAHOIO AHKETOI, BUKOPHUCTOBYBAIMCS Taki Kmoui: 1 —
«HI», 2 — «IEBHOI MIpoHO», 3 — «TaK». AHKETa € 3pYYHOI0, OCKUIbKH
Opi€EHTOBaHa Ha HEBEJIMKY KUIBKICTh DPECIIOHJCHTIB Ta MeHeIkepiB. B
paMKax OIUTYBaHHS OyJO ONHMTAHO TPHOX CIIBPOOITHHKIB (MEHEKEp 3
IepCcoHally, CTapLIMii MEHEMKep TOTeNBbHOro KoMmiulekcy «Typuer» Ta
3aCTYITHUK KePiBHUKA T'OTEIBHOr0 KOMILIEKCYy « TypucTy).

3ane)KHo BijJ KUIBKOCTI PECHOHJEHTIB OYJIO IiJpax0oBaHO CepeaHii
0aJ 3a KOXKHE MUTAHHS Ta YCEPEJHEHO CEPeJHIO KiJbKICTh BiANOBiAeH (Ha
OCHOBI aHKETYBaHHS TPhOX €KCIIEpPTIB). 3TiJHO 3 aHKETOIO, ITiIrOTOBJICHOO
X. Pammnepcamom, 3aranbHuii 6an komuBaBcs Bijg 20 mo 60 OamiB. 40,667
0aju, OTpUMaHi B XOJIi ONHUTYBaHHS MPAKTHKIB, BIAMOBIAAIOTh CEPEAHBOMY
0aJy TOTOBHOCTI JI0 3MiH.

Heo0xi1HO BU3HAYUTH HAWOLITBII POOJIEMHI (paKTOpH Omopy 3MiHaM.
3rigHO 3 pe3yibTaTaMy, JOCHIHKYBaHa KOMIaHIS HE MPUIUISE TOCTATHBOI
yBard po3BUTKY HOBHX HaBHYOK IPAIliBHHUKIB, 6€31I0CEPETHBO 3aIyUYeHHUX 10
3MiH, TOOTO MiATOTOBII HACTABHHKIB U TEepeAadi JOCBiAy Ta HAaBHYOK.
Kpim Toro, me Bci KIr04oBi 0coOM B KOMIaHII 3ailydeHi A0 MpoIecy
NPUAHATTA pimeHb. ToMy o0coOiamBy yBary HEOOXigHO TPHIIIHTH
MArOTOBII Ta BimOOpy MaHOYTHIX HACTaBHHKIB, a TaKOX METOdaM
MIPUHHATTA PillleHb, SKi BUKOPUCTOBYIOTHCS B TIPOIIECI HABYAHHSI.

[Ipomec HacTaBHWIITBA BHABHMB cHelM(idHI MpoOiIeMu, TOB'SI3aHI 3
HEIOCTATHBOIO MIATOTOBKOK 1O BHIpOBajpKeHHS 3MiH. [lo-mepmie, Oymm
JOMYIIeHi TOMWJIKA TIpH BigOopi rpynm HacTaBHHKIB. [lim 9ac mimoTHOTO
erarry Oynu 3po0ieHi Mporo3uiii KepiBHUKAM BHILOI JIAHKH, SKi HE Oy
JOCTaTHRO BMOTHBOBaHI B3STH Ha ceOe pONb HACTaBHUKIB i HE Maid
JIOCTaTHBOTO YaCOBOI'0 PECYPCY JUIsl BHKOHAHHS HOBHX 3aBIaHb.
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Tabnuysa 3 — Pezynomamu onumyeanns Ha onip 3min no Pamnepcady

IMuranns 112|3 Cepeniii
Oax

Uw nigTprMye BHIIE KEpiBHUALTBO KOMIIAHI{ 3aIIaHOBaHi 3 3.000
3MiHu? '
Uu BBayKalOTh yIaCHUKK MalOyTHIX IpoIeciB 3MiH ix
BYXJIMBUMH/KOPUCHUMH JIJISI KOMITaHii 1 77151 cebe 1|2 1,667
ocobucro?
Yu GynyTs yci Kinto4oBi (irypu kommnasii OpaT y4acTs B 201 1333
TIporieci IPUHHATTSI pillleHb? '
Uu OyB pH3HAYCHNI KOMITETCHTHUH MEHEDKep s 112 1667
KEpiBHUITBA NPOIECOM 3MiH i KOYJiHry? '
Yu MOXe ChOrO/IHIIIHS KOMaH/Ia TOI-MEHEKEPiB KOMIaHi] 2|1 2333
e(eKTUBHO KepyBaTH 3MiHaAMH? '
Yu npuisisie KOMITaHisi HaJIe)KHY yBary po3BUTKY HOBUX
HAaBUYOK, SIKi HOTPiOHI NpaniBHUKaAM, sKi Oe3rmocepeHpo | 3 1,000
OepyTb yJacTb B 3MiHax?
Yu MOXKIJIMBO, Ha BAl TTOTJIS, 3pO3YMIJIO MOSCHUTH
MPUYKHY 3aIJIAHOBAaHUX 3MiH BCIM CHIBpOOiTHHKaM, skux |1 |2 1,667
TOPKHYTBCS 3MiHH?
Yu npoBOAUBCS aHAITI3 KOPHOPATUBHOI KyJIbTYpPH KOMIIaHii, 3 3000
YH TTOBiJOMJISUIOCS O MO0 pe3yJbTaTax CriBpoOITHUKAM? '
Un MOXKJIMBO MOBIZIOMUTH iH(OPMAILIIO PO Te, 10 3 2000
3MIHIOETBCSI, YOMY 1 SIK, SKUMH OyAyTh HACIIIKU 3MiH? '
Yu mocTtaTHRO, HA BaIll ITOIJISII, IiACTaB IS 3MiH? 111]1 2,000
U 1OB1IOMIIM BCIM MOTEHLIMHUM Y4aCHUKaM 3MiH, YOMY 2 2333
BOHM HE0OXiaHi? '
Uu rortoBi, Ha Balll OIS, BaLli KOJIETH-MEHEIKEPH 112 1667
HAJIATH MiATPUMKY MOXKIIMBUM (OKEPTBaM 3MiH»? '
Uu 3HaIOTh NpaLliBHUKY, 1110 IIepea0avacThCs 3MiHIOBaTH? 3 3,000
Uu Oynu peTenbHO 3BaXKEeHi BCI «3a Ta «IIPOTH» 211 2333
3aIJIAHOBAHMX 3MiH? '
Uu € 4iTKU MOSTAHKH [UIAH TPOBEICHHS 3MiH? 211 2,333
Uu yBa)KHO BU BUCITYXaJIH CYIIPOTUBHUKIB 3MiH, BUBYHIIH 11111 2000
po0OJIeMH i KOHKPETHI cUTyallii? '
Yu Oynu BHpiLIeH] mpodieMu, BUSBJICHI B X0 MUHYIHX 112 1667

: )
3MiH?
Yu npoBoauBCst OEHIMAPKIHT 3MiH (aHAIi3 TOro, SIK
aHAJIOrTYHi 3MiHU POXOAMIH / TIPOBOJMIINCE B 1HIIHI 1(2 1,667
oprasiszariii)?
Yu Banocst BaM MOJONIATH CTPaxX Ta HEIOBIPY JI0 3MiH y 2 1 1667
CHiBpOOITHUKIB? '
Yu goCTaTHsI KiUTBKICTh MPAIiBHUKIB MOXKE 3MiHUTHCH? 211 2,333
Cyma 40,667

Licepeno: aemopcoka pospobka
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Bin camoro mowartky 0yi1o HelpaBUIIEHO OLIHEHO OYiKyBaHE podoue
HaBaHTa)XEHHS, a NpoQinb HACTaBHHKAa He OyB miarotoBieHuid. I1[o6
YHUKHYTH i€l npoOsieMH, B MallOyTHbOMY CIIiJl 3BEpHYTH yBary Ha IUIaH
poborn nHactaBHUKIB [IpAT «YKPIIPODTYP» Ta minroroBky mpodinis
BIJIIOBIAHO 10 TXHHOI KOMIIETEHIII].

[o-mpyre, XepiBHMITBO HE IUIaHye JOBTOTpPHUBANE Ta JIOpOre
HaBYaHHs HAacTaBHUKIB. Lli mpamiBHUKM MOBHMHHI OYTH KpallUMH y CBOiH
cdepl Ta BOJNOIITH NEBHUMH METOAaMHU HaBuaHHS. PO3BHUTOK mepcoHamy
norpebye vacy, ajie B Takux oprasizamisx, sk [IpAT «YKPIIPODTYPy,
KUJIBKICTh HACTaBHHMKIB OOMEXEHa OJHHM-IIBOMa OCO0aMH Ha KOXeH
(yHKI[IOHAJIBHUH BiJUIL.

[o-Tpere, cucrema HacTaBHUITBA HENPABHIBHO IO3MIIIOHYETHCS.
[pamiBHUKA CIIPUHMAIOTh CBOIX HACTABHHUKIB SIK «KEPIBHUKIB». MOTHBAIIis
3HUXKYETHCS, 0COOIMBO KOJIM JIOCBiAYEeHUH (haxXiBelb 3MiHIOE (inian Mepexi
roreniB. 11100 YHMKHYTH 1BHOrO, CIiZi PO3AIIMTH (YHKIIT MEHEIKepiB i
HACTaBHUKIB, a TaKOXX HE TNpH3HAYATH HACTABHUKAMH IIPAIliBHUKIB 3
Ha0araTo OLTBIIMM MPAKTUYHUM JOCBIIOM.

OnHak, 3a pe3ylbTaTaMH OLIHKH, YOTHUPU CIIBPOOITHUKHU B3SUTH
y4acTb y IporpaMi HACTaBHULTBA [IJISi PO3BUTKY CBOIX YIPaBIiHCHKUX
HaBMYOK 1 OyJM BKJIIOYEHI JI0 pe3epBHOro (OHIy Ha IMOCaay CTapIIoro
crneuianicTa 3 ynpasiinas nepconanoM B [IpAT « YKPTIPODTYPy.

BucHoBku. B pe3ysnbraTi qOCITIIKEHHS BCTAHOBJICHO, 1110 PEryisipHa
nepeBipKa 3HaHb MPAIIBHUKIB 3 TEOPETUUHUX MHUTAHb MOKPAIIIA CePeaHii
BiJICOTOK ITPaBMJILHUX BiJIIOBIIeH (Cepe/IHii MOKa3HUK) cepe/l palliBHUKIB,
ki npoduuM HaB4yaHHs. CepeiHiil BiJCOTOK NpPaBUIBHUX BIiJINOBIIeH
MoKpamuscs Ha 6%.

HesBakatouu Ha NO3UTUBHY €(DEKTUBHICTH ITPOrpaMH, OYyIIv BUSBIICHI
HACTYITHI TpPOOJEeMHU: HEOOXIMHICTh BIJBIAyBaTH 3aHATTS IIOAHS, IO
BHUKIIUKA€ HEBIOBOJICHHS IMPALiBHUKIB (KOO MaTepiadl HAZAar0ThCS
JIVICTaHIIIMHO); HEZOCTATHHO Yacy ISl CAMOIIiITOTOBKHU; TPUBAIUHN poOOUHiA
nenb 0e3 mepepB. Illo cTocyeThcs HaBYaHHA Ha pPoOOOYOMY MicCIli, TO
MIPaLiBHUKN YUHIITH OMip 3alIPOIIOHOBAHIM 3MiHaM.

Jns BU3HAYEHHS CTYIEHA OIOpy 3MiHaM OyJl0 BHKOPHUCTaHO
onuTyBanbHUK X. PaMriepcana, 3riHO SIKOTO 3araixbHUI 0aj KOIUBABCA Bil
20 mo 60 GamiB, mpu oMy 40,667 OaniB BiAIOBia€ CepeqHHOMY PiBHIO
TOTOBHOCTI 10 3MiH.

B pamkax mocmimkeHHS Oylio BH3HAYEHO HAHOIMBII TpoOIIEMHI
(akTopu omopy 3MiHaMm. 3TiHO 3 pe3yibTaTaMH, KOMIAHiI HE TPUILIIIE
J0CTaTHBOI yBard HACTABHUITBY JUISl PO3BUTKY HOBHX HaBHYOK, HEOOXiTHUX
TIpariBHAKaM, 0e31ocepeIHbO0 3ayUYeHUM A0 3MiH, TOOTO Iepenadi JoCBiLy
Ta HaBU4OK. KpiM TOro, He BCi KIIFOUOBI 0COOM B KOMIIaHii 3aiydeHi 10
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TIpoLiecy MPUHHATTA pilleHb. ToMy 0coOJIMBY yBary HeoOXiqHO IPUAITATH
MATOTOBII Ta BimOOpy MaWOYTHIX HACTaBHUKIB, a TaKOX METOlaM
MIPUAHATTA PillIeHb, SIKi BUKOPUCTOBYIOTHCS B TIPOLIECI HABYAHHSI.

OtpumaHi  pe3yiabTaTH  JOCHIDKEHb CHCTEMH BHYTPIITHBOTO
HaByaHHA nepcoHany [IpAT  «YKPIIPODOTVYP»  pexomeHnoBaHO
BHUKOPHCTOBYBATH JJISl HIINX MiANPUEMCTB TOTEIBHOTO Oi3HECY.

[lepcriekTrBa MOAANBIIMX OCTIPKEHb CHCTEMH BHYTPIIIHBOTO
HaBuaHHsi nepconany B [IpAT «YKPIIPODTYP» Oynme 3acHoBaHa Ha
BITPOBA/PKEHHI NPOEKTY HACTaBHULITBA Ta MOH(DiKaIlil HABYAIBEHOTO TUIAHY.
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ITJIITPUEMHHUIITBO TA TOPI'IBJIA
VK 664.696:[659.113.25:366.1]

JOCIIAKEHHSA CMAKOBUX IIEPEBATI" CIIO’KIBAYIB
MO0 35A'AYEHUX CHEKIB I CYXUX CHITAHKIB

B.O. Axmen, C.B. Copokina, B.B. KoJsiecHuK,
H.M. Ilenkina, B.B. Iloaynan

YV cmammi eueueno npiopumemu pizHux 6iKoSUX 2pYn CRONCUBAYIE NI uYaC
6UOOPY CHEKIB ma cyxux cHioankis. J[ocniodceno cmagients cnojicusawie 00 3miHu
YiH, HeMpaAOUYItIHUX 8IMAMIHHO-MIHEPATLHUX HAMYPATLHUX d0basoK. Bemanoesneno
nepegazu - Cnodjcueayig¢ y  6CIX  GIKOGUX ~ epynax ma — CXUTbHICMb 00
excnepumMeHmamopcmesa i Kynieii nogux npooykmis. Ilposedena poboma 0o3eonuna
BUBHAYUMU NPIOPUMEmMU CNOACUBAYI8 MA 8UOU 30a2auylouux 006a6oK, sIKi OOYLIbHO
BUKOPUCIOBYBAMU Y MEXHONO02IAX CHEKI6 Mda CYXUX CHIOAHKI8, WO cnpusmume
nonyapu3ayii HOBUX KOPUCHUX NPOOYKMIE, Ma NiOBULWUMb NEPCNEKMUBU PO3BUMKY
mMa KOHKYPEHMOCNPOMONUCHICIb NPOOYKHLY.

Knrouoei cnosa: acopmumenm, CHEKU ma cyXi CHIOAHKU, PUHOK, ONUMYBAHHS,
nepegazu cnodcusayie, 36azauyeanvti 006aeKu, OioN02IYHO-AKMUGHI CROLYKUL.

RESEARCH ON CONSUMER TARGET AUDIENCE
ADVANTAGES FOR ENRICHING SNACKS AND BREAKFAST
BREAKFAST

V. Akmen, S. Sorokina, V. Kolesnik, N. Penkina, V. Polupan

The paper considers the dynamics of today's market development, where a
wide range of products of different origin and purpose, focused on consumer
preferences, is presented. It is shown that, realizing the dynamics of life and the lack
of time, consumers are increasingly inclined to buy healthy products that do not
require much time for cooking and are almost ready to eat. This has contributed to
the expansion and popularization of snacks and breakfast cereals, which are mainly
natural products made on the basis of cereal crops, but are subjected to frying and
other types of heat treatment during the technological processing, which leads to the
accumulation of unwanted fat and a decrease in the amount of biologically active
components and requires the introduction of enriching additives.

It is noted that in order to realize the intentions of snack and breakfast cereal
manufacturers to scale up production and enter the international market,
entrepreneurs should focus on consumer preferences and demand by introducing into
production an assortment of snacks and breakfast cereals enriched with additives that
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are preferred by consumers. Using sociological, economic and statistical methods, a
survey was conducted to study the opinions of consumer focus groups.

The research identified the demographic profile of the main consumers of
snacks and breakfast cereals. They are residents of cities with medium income (middle
price segment), mostly consumers aged 18 to 50, while those over 50 buy such
products less often. The priorities of different age groups of consumers when choosing
the type of breakfast cereal and snacks that are constantly available in the assortment
of most brands and their attitude to changes in the price of their favorite product were
studied.

The attitude of consumers to non-traditional vitamin and mineral natural
supplements was determined and the range of supplements whose preferences on
average coincide in all age groups of consumers was identified. These supplements
include local natural green spices, which received the highest percentage of votes,
followed by pumpkin seeds with honey and an amaranth flour-based fortifier. The
supplement based on nettle and kiwi leaf powder received between 19% and 23.5%
of preferences. Basil and honey additives and tomato and cilantro pastes received an
unconventionally high rating among consumers aged 50 and over, which is only 5%
less than the number of votes from consumers aged 18-35, where the survey shows a
tendency to experiment and buy new products.

The work carried out allowed us to identify the preferences and needs of the
target consumer audience in terms of priorities for enriching additives that should be
used in snack and breakfast cereal technologies, which will help popularize new
healthy products, increase competitiveness and provide prospects for sales
development for years to come.

Keywords: variety, snacks and breakfast cereals, market, survey, consumer
preferences, enriching additives, biologically active compounds.

IMocTanoBKka mpodiieMu y 3arajibHoMYy BHIIsgi. B cydacHomy
CBITI, KOJNU JIIOIMHA TIParHydi YIOCKOHAJICHHS JKUTTS, 3[IHCHIOE 3HAYHUI
TEeXHIYHUH NPOPHUB, BCE MEHINE Yacy 3aJIMIIAETHCSA Ha IOKYIKY HMPOIYKTIiB
XapuyBaHHs Ta NPHUIOTYBaHHA DKi. ToMmy Bce OULIBIIOro MOMIMPEHHS Ta
MOIYJISIPHOCTI HaOyBalOTh CTPaBH IIBHIKOTO MPUTOTYBAHHS Ta IPOLYKTH,
SKi MOCTYIAIOTh Y TOPTOBEIBHY MEPEXY B)K€ TOTOBUMHM NI CIIOKUBAHHS,
HAMpPHKIAJ CIIOKUBAHHS IUIACTIBIIB Ma€ PiuHUIA mpupicT Ha piBHI 8-9%
[1, C. 9]. Cepen Takux MpOAyKTiB (haxiBIli BUIUISIOTH i TPOMIOHYIOTh CHEKI
Ta CyXi CHiIaHKH, Y TOMY YHCIIi HAa OCHOBI BiBCSHUX IUIACTIBIIIB.

PazoM 3 OUM MiABHINYETHCS 4YacTKa HACENEHHS 3 BHCOKUM
IHTETIeKTYaIbHUM PO3BUTKOM, fKi PO3YMIIOTH, IO Pa3OM i3 CHOKHTUMH
MIPOAYKTaMH JI0 OpraHi3My MalOTh HAJXOIUTH HE TUTBKH €HEepris Ta Kauopii,
a W MiHepanbHI €NEeMEHTH, BiTaMiHW, OpTaHiYHI KHCIIOTH, PEYOBHHH-
AHTHMOKCHUIAHTHU Ta 1HII Ol0JIOrIYHO-aKTHBHI KOMIIOHEHTH, IO HEOOXIIHI
JUTS 30POBOTO PO3BHUTKY Ta KUATTS o [2, C. 156]. Tomy Bke 3 mO9aTKy
XXI cr. 3’aBUiacs Hila MPOAYKTIB (YHKIIOHATHHOTO MPU3HAYCHHS, SKa
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MOCTYMOBO HAOWpPAE PO3BUTOK i MOMOBHIOETHCS HOBHMH aCOPTHMEHTHUMU
rpynaMy TOBapiB.

3aBISKH BUYCHHUM, SIKi AKTUBHO MPAIOIOTh y HANPSAMKY HaJaHHSI
MPOAYKTaM  XapuyBaHHS IiJBUIICHUX OIOJIOTIYHUX  BJIACTHBOCTEH,
CHOTOJIHIIIHIA PUHOK MOMOBHUBCS CMaYHUMHU Ta KOPUCHHUMHU BHPOOAMH i3
BMICTOM HATYpalbHUX CKJIAJ0BHX Ha OCHOBI IITbHO3EPHOBUX KOMITIOHEHTIB,
3 JOJaBaHHSIM BiTaMiHHO-MiHEpadbHHX Ta iHImMX mobaBok [3, C. 66; 4,
C. 57]. Ins macmTaOyBaHHS BUPOOHMIITBA Ta BHXOAY Ha MIKHApOIHHHA
PHHOK, PO3UIMPEHHS aCOPTUMEHTY TaKMX TOBapiB Mae BiOyBaTHCS He
CTHXIHHO, a BIJIIOBIHO 10 3aITUTy CHOKKBadiB. CaMe 3aBISKH BUBYECHHIO
JYMOK CIIOKMBa4iB NpO TEBHI TPYyNH TOBapiB, ¢axiBui y cdepi Toprisii
MarOTh MOXJIMBICTh BH3HAYUTH CTYMiHb 3aJI0BOJICHHS CKJIAJOM Ta
CMaKOBUMH BJIACTHBOCTSIMH TIPOIYKTY, HAsIBHICTh TOTOBHOCTI CIpOOYyBaTH
TOM K€ MPOJYKT, ajie 3 BBEJCHHsSIM 30arauyBaJibHUX JOOABOK i BU3HAYUTH,
came SIKUM Jio0aBKaM CIOXKMBAY Bijae nepesary [S].

Tomy pmocnmijpkeHHs TONWUTY Yy HIlIl CYXMX CHIJAHKIB MIO/I0
BU3HAUCHHS IIJBOBUX TPYN iX CIIOXKMBaHHS Ta HANpsSMKIB HaJaHHS iM
(yHKI[IOHAJIBHUX BJIACTUBOCTEH HA0YBaIOTh aKTYaIbHOCTI.

AHaJi3 ocTaHHIX JocjaigkeHb i myOmikamiii. 3pocTaHHS PUHKY
CHEKIB Ta CyXMX CHIJIAaHKIB B CBITI CTA€ MOXKJIMBUM 3aBJISIKU 3MiHI Xap4OBHX
3BHYOK CIIO)KHUBaUiB, BILTUBY aMEPUKAHCHKOT KYIBTYpH 1 Tpaauiii kpain €C,
Je BCi Oiybllla 4acTKa JIIOJEH CIOKHBAKOTh «IIBUAKY» DXKy. 3a JaHUMHU
kommanii Data Bridge Market Research, moreHiian pocty puHKY CyXux
CHiIaHKIB cknagae 5...6% mna pik. Ha CIHA, Kamamy Ta AmnHMiio
NPUXOAUTEC 54% CBITOBOTO CIIOXKHMBAHHS CyXUX CHimaHkiB. IIpu mpomy
BUPOOHUKH ITPU MPOCYBaHHI TOBAPY KOPUCTYIOTHCS MepeBaraMu CIIOKUBaUiB
I0JI0 KOPUCHOT 1 3I0pOBOT 1Ki. 3TiTHO IaHMX aHAIII3y 3aKOPIOHHI KOMIMaHii
Kellogg, Nestle SA u General Mills, npornoHyoTh 10Z1aBaHHs 10 TPOIYKTIB
KJIITKOBHHU HU3KH 3JIAKOBUX KYIBTYP 13 PI3HUMH CMaKOBHMH IEPEBaraMu.
VY SlnoHii BiaroTh nepeBary 3BHYaiHUM KYKYPYI3SHUM ILUIACTIBIIIM, a
TaKOXX MOMUTOM KOPHUCTYIOTHCS 3aMOPOXKEH1 TIATIBIN 31 3HIHKEHUM BMiCTOM
IyKpy, Ha BigMmiHy Big mepeBar cmoxuBadiB y CIIA. Ha 3yctpiu
BHUMOTJIMBHAM CIIOKUBA4aM, 3pOCIIa TPOITO3HIIis IIACTIBINB 3 J0OaBKaMU, 110
I ABUIYIOTH IMYHITET [6].

Bionoriuao akTHBHI J00AaBKM HAa OCHOBI BHCIBOK (TaKHX SIK BUCIBKH
«I'paynn 3 kmuHOMY, « BUCIBKH €KCTpyIOBaHi 3 pO3TOPOMIIO», «BHUCIBKI
XpycTKi 3 Koputiero») [7, C. 248, 253] Ta 3 mogaBaHHAM KIITKOBHHH POCIAH
(mampuknan rapOy3a) BUKOPHCTOBYIOTHCS 1 B YKpaiHi, IS ITiIBUIICHHS
(G yHKI[IOHATBHUX BIIACTUBOCTEH cyxuX cHifaHkiB [§8, C. 192—-193]. Buenumu
O. bynsxk, JI. Banescbka, C. Co1r 3anpOIOHOBAaHO CyXi CHiTaHKH Ha OCHOBI
eKCTPYAOBAaHUX 3EPHOBHX IPONYKTIB 0€3 BHKOPHUCTAHHS CHHTETHYHHX
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CKJIaJIOBHX, KOHKYPEHTOCIIPOMOXKHICTh SIKMX OIIIHEHO 3a Koe(illieHTaMu
BaromocTi uts crioxkuBadiB [10, C. 93-94.]. Onnak B YKpaiHi CIOXKUBaHHS
CHEKIB Ta CYXMX CHIJIaHKIB € 3HAYHO MEHIIINM H)K Ha KOPJIOHOM, TOMY HOBI
KOPHCHI IPOAYKTH, sIKi po3po0IIeHi BiAMOBIHO 3aITUTy CIOXXHUBAYiB, MaIOTh
KOHKYPEHTOCIPOMOXKHI IEPCTIEKTHBY.

Cyxi CHIJaHKH BiAirpaloTh 3HAYHY pOJb Yy palliOHaX Xap4yBaHH:,
0COOJIMBO JIiTeH Ta MOJNOJI, OCKUIBKH I MPOXYKTH JIOIM BiJHOCATH 10
«CTpaTeriyHux», aJuke ix gac 30epiranus nocraTHbo goBrui [9]. [upokwnit
ACOPTHMMEHT I[HX TOBapiB Ja€ 3HAYHI MEpPCIeKTHBU JUI PO3BHUTKY
MapKeTHMHTOBHUX CTparerii 3 opraHizamii X mpogaxy Ta CIOCO0iB
MIPE/ICTABJICHHS. CIIOXKMBa4yaM, a TakKOX PpO3MIMPIOE MOXJIHMBOCTI IS
30araueHHss Ha MIKPOHYTPIEHTH KOPHCHI Jjisi 3a0e3NeueHHs 3/I0pOB’s
MOJIOIMX BIKOBUX Tpym. [ligrpyHTsSM LBOrO € 3pocTarode IparHeHHs
CHOXKMBAYiB JI0 PI3HOMAHITTS! CMaKOBHUX TOYYTTIB Ta 3/J0POBOTO KHUTTS, 5K Y
TNICUXOJIOTTYHOMY, TaK Yy (pi3MYHOMY KOHTEKCTI.

BHUBYEHHSIM  MapKETHMHTOBOTO  CEPEAOBHINA  MIANPUEMCTB 3
BUPOOHWITBA CYXUX CHIiJIaHKIiB 3aiimanmucs M. Mappap, A. Maxkaps,
E. l'ony6sonkoBa [11, c. 15-16]. Ix poGoTa mama MOXIMBICTH BU3HAYUTH
BUCOKHMI pIBEHb JIOSUIHOCTI CIIOXKHMBayiB JI0 BITYM3HSIHUX TOBapiB Ta
HasBHICTh BUIBHHUX HIII Y CEPEeAHbOMY I[IHOBOMY CETMEHTi, L0 Y
MOAAJBIIOMY CHPHUsIO (OPMYBAHHIO HAMNpSMKIB CyXHX CHIZIAaHKIB 3
J0JaBaHHSAM NIEBHUX 30araqylo4ux KOMIIOHEHTIB.

®daxisui €. Pomart, T. Mirtsesa, JI. ITorioBa Ha OCHOBI JOCIIIIXKEHHS
CerMEHTallli pPUHKY CYXMX CHIJaHKIB, 3alpONOHYBAaJIM IPOBOAUTH
pe3yIbTaTUBHY CEIMEHTALI0 3 BpaxyBaHHSAM HE3aJ0BOJECHHX IIOTpeO
crnokuBadiB. Lle 103BONMIIO BUIUTMTA HOBI METOAM Ta MOPSIOK MPOAAKY
TOBapy 1 MapayiellbHO Jayo iAei ajsi po3poOKM HOBUX BUIIB MPOAYKTIB 3
(byHKIIOHATBHUME BiacTuBOCTsIMHE [12, ¢. 115].

Takox rpyma BUSHHX, IS BH3HAYEHHS CTYIEHIO He3aJI0BOJCHHS
noTped COXKUBaviB, PEKOMEH/Iye€ BUKOPHCTOBYBATH 30BHIIIHIA KUTbKICHUIN
METOJ, SIKH{ MPOBOAATH CITUPAIOYHCH HA JYMKY CIIOKMBAdiB Ta BHYTPIIIHIH
METOA, NI¢ IJIS OLIHKK SIKOCTI CBOIX TOBApiB 3aly4arOThCS MpPAlliBHUKA
KOMTIIaHil i3 pisuux Bimmitis [12, ¢. 108-109].

TakuMm 9MHOM, pUHOK CHEKIB Ta CYXUX CHIaHKIB JOCTATHHO IIHPOKO
BUBYAETHCS, POTE NOCIIHKEHB IPUCBIYCHHUX MIepeBaraM CIOKHBaviB OO0
30araueHnX MPOIYKTiB HE TOCTATHRO, IO MOTPEOYe MPOBEACHHS ITOATBIITIX
pOOIT B IbOMY HAIPSIMKY.

MeTtow pgociigxkeHb Oylno TIPOBEACHHS MHOCHIDKEHb IepeBar
CIIOXXKMBAYIB PI3HMX BIKOBMX KAaTEropii, Ha pHHKY CHEKIB Ta CyXHX CHiJJaHKIB,
JUIsl TIONANBIIOro (OpMYyBaHHS JaHUX MIONO CMAaKOBHX IlepeBar Ta
BiTHOIIEHHS CIIOKMBAYiB A0 30aradyBajdbHUX KOMIIOHCHTIB SIK (aKTOpY
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ITOKpAIIECHHS SKOCTI Ta 3MiHH IiHA HAa TOBap, IO € ¢(HEeKTUBHIM YHHHHKOM
JUTS TIOAAJTBIIIOTO MTPOTHO3YBaHHS KOHKYPEHTOCIPOMOXKHOCTI TOBApIB.

3aBIaHHAMH, IO BHUPILIYBAJIHCh y PoOOTI OYyNU: JOCTIDKEHHS BiKy
CIIOXKHMBAYIB, SKi € OCHOBHHMH CIIO)KMBAaYaMH CHEKIB 1 CYXMX CHIJIaHKIB Ta
YaCcTOTH KYIIBJII TOBApy; MOCHTIHKCHHS IEpEBar CIOKUBAYiB JO I[IHOBHX
KaTeropii MPOIYKTy, 3aJIGKHO BiX jaeMorpadiyHOro mopTpery, Ta ix
BIIHOIICHHS 10 TOKpAICHHsS CKJIaay, [UISIXOM BBEACHHS O010J0TiUHO-
AKTUBHHMX 30arayyBajbHUX JOOABOK; BU3HAYCHHsS BHIIB 30arauyBaJbHUX
J00aBOK, sIKIi KOPHCTYIOTHCS HAHOIIBIIAM TOMUTOM, a BIAMOBIIHO €
JIOIITBHUMH J10 BUKOPUCTAHHS Y TEXHOJIOTISIX CHEKIB Ta CyXUX CHIJTAaHKIB TS
i IBUILICHHST KOHKYPEHTOCIIOMO)KHOCTI MIPOIYKTY Ha PHUHKY.

[IpoBeneHHs JOCTIHKEHD € JOMUIBHUM JJIs Tiepe0adueHHs TCHICHIIIN
Ta 3MiH Ha PUHKY 1 JorioMarae y IuiaHyBaHHI CTpPAaTeriyHUX pillleHb MIO0
PO3pOOKH HOBHX MPOJYKTIB, I[IHOYTBOPEHHSI 1 MPOCYBaHHSI.

Metoau mociimkenHss. OCKUTBKH MEHTaNbHICTh 1 00i13HAHICTH
CIIOXKHBAYIB € 3MIHHOK CKIAJ0BOK, JUIsI BH3HAYCHHS HAMPSIMKIB
PO3IIUPEHHS PUHKY 3aCTOCOBAHO COIIIOIIOTIYHHI Ta EKOHOMIKO-CTaTHCTHYHI
METOJM JIOCII/PKEHHS CIIOKHMBYMX TIepeBar, sKi CIHUPalOThCs Ha aHawi3i
JYMOK TEpEeCiYHHX CIOKUBadiB (0OpaHMX BHUMAJAKOBHM YWHOM) , IIO
MiABHUINYE 00’ €KTUBHICTH pe3yibTaTiB. IlepeBaru CIIOKMBadiB BHBYAIIH
[UIAXOM MPOBCACHHS MAapKETHHTOBOIO  JOCHIDKEHHS, sK  (hopMmu
JIOCITIJDKEHHsI, CIIPSIMOBAHOI Ha BUBYCHHS TEHJICHIIIl PUHKY 1 KOHKYPEHTIB,
BHM3Ha4YEeHHs OakaHb i HOBeMiHKY NoKymiis [13, ¢. 35-36].

OnuTyBaHHS CIIOKHMBa4YiB MPOBOJHIM B MICTax NPOJaxy, i3
3aCTOCYBaHHSM CTPYKTYPOBAHMX aHKET (IOCIIZOBHICT Ta (hopMa 3alUTaHb
ITiJ1 Yac OMUTYBaHHs Oy/iM HE3MIHHI), BPaXOBYIOUU THITOJIOTIIO CIIOKUBAYIB,
BiamoBiaHo 10 [14, ¢. 77].

Buknan ocHoBHOro marepiany nociimkennsi. Ha nepiiomy erari
OyJ0 JOCHI/DKEHO BIK OCHOBHHMX TMOKYII[B Ta TMOAUT IX Ha TpPYIH.
JocnipkeHHss TPOBOIWIIOCH IUISXOM OIKMTYBAaHHS Y 30HI MPOAAXKY
OakanmifHUX TOBapiB y CymepMapkeTax M. XapkiB, a came Biqiinax, ne
MIPEJCTaBIIeHI CHEKI Ta CyXi CHiIAHKM (MIOCIHI, TPaHONA, TUIACTIBII, 371aKOBI
0aTOHYHKH), IPOIYKTH IIBUAKOTO MPUTOTYBaHH. Bubip Micus mpoBeneHHs
ONUTYBAaHHS BiIOYBaBCS 3 PO3PaxXyHKOM Ha CIIOKMBAYiB, IO KYIYIOTH 1
CIOXXHMBAIOTH CHEKI Ta CyXi CHIJAHKW, 1 Ha MOTCHI[IHHUX CIIOXHMBAYiB, SKi
3aXOIATh O BiALTY 1 BUBUAIOTH ACOPTUMEHT ToBapy. Ili yac aHKeTyBaHHS
6yno onmrtano 1105 pecronpenTtis (mpuiiasTo 3a 100%). Cepen nepmmx,
OyM TWTaHHSA CIPSIMOBaHI HA BI3HAYCHHS COLIAIBHOTO, KYIBTYPHOTO,
MEPCOHATBHO-TICHUXOJIOTIYHOTO CIIPSMyBaHHSI.

Bcix onmraHux, Ui MIBHUINCHHS €(QEKTHBHOCTI Pe3yibTaTiB
JOCIiKEeHB, OyJ10 TOAIIEHO Ha HACTYIIHI TPYNH: MiTH — Bixg 8 1o 14 pokis
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(3 mo3Boiry OaTbKiB), CHOXKMBadi FOHOTO BiKy — Bix 14 mo 18 pokis, Mononi
moa — Bix 18 10 35 pokiB, Jromu cepeHbOro Biky — Bix 35 mo 50 pokis,
crapm 3a 50 pokiB. Bcim Oyi0 3amaHO TUTaHHS IIOIO IIHOBOI KaTEropii,
SKii BiggaeTe mepeBary (ONMWTYBAaHHS MiT€d MPOBOIMIOCH 3 J03BOJIY
CYNpPOBOKYIOUOi TOPOCTIO] JIIoJMHa). 3a pe3yJabTaTaMH OTPUMAJHM JaHHI
mono AeMorpadiyHoro MOpTpeTy CIIOXKHMBAYiB Ta X mepeBar 10 I[IHOBHX
KaTteropiit mpoaykry (puc. 1).

Sk cBiguath maHHI qociipkeHs (puc. 1) criokuBayamMul COIiaIbHOTO
CErMEHTY CyXHX CHIiJIaHKIB € TIEPEBaHO MiUTITKH (48,1%), B IKMX KiJIbKICTh
KUIIEHBKOBHX TpOIei oOMekeHa 0aThbKaMM, a TaKoX JIFoAM crapiii 3a 50
pokiB  (35,8%). Cepexn CHOXUBayiB TPOAYKTIB MPEMiyM-CETMEHTY
MIepEeBAYKAIOTH JIFOJIU CEPETHBOr0 BiKY, SIKI 3apOOJISIOTH TPOII 1 IParHyTh ix
BHUTpayaTH Ha Kpaiii npoayktd. CaMe Ha BIoJ00aHHS i€l BIKOBOI KaTeropil
CIiJT pO3PaxOBYBAaTH BHUPOOHWKAM TIPU BHUTOTOBJICHHI CYXUX CHIJaHKIB 3
HiBUIEHUMH  (YHKI[IOHAJTBHUMH BJIACTUBOCTSAMU. TpaauiiiiHi BHpOOH
CepeHbOro I[IHOBOI'O CErMEHTY € HaWOUIbIll 3aTpeOyBaHMMH Ha PHHKY,
OCKIJIbKH TX CIIO’)KMBauaMH € Maike BCl BIKOBI KaTeropii Crio>KuBadviB.
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Puc. 1. lemorpa¢iunmii nopTpery cno:kuBaviB CHEKIB Ta CyXHX CHiIaHKIB Ta ix
nepeBary /10 NPOAYKTiB Pi3HMX HiHOBHMX KaTeropiii, nooyodosano asmopamu

Ha puc. 2 npencraBieHO pe3ynbTaTH ONUTYBaHHS IIOJO YacCTOTH
KYIIiBIIi CHEKIB Ta CyXHX CHI/IaHKIB CIIO)KUBAaYaMH Pi3HIX BiKOBHUX KaTEropiH,
o0 JacTh MOXJIMBICTE BHSBHTH TPYIM CIIOXKHBAdiB, sKi Maibke He
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CHOXKMBAIOTh TOBAap, TOX iX CTaBJICHHs JI0 HOBOI'O aCOPTHUMEHTY, Ta BUIIB
30araueHuX MPOAYKTIB IaHOI TPYIH, Y MOJANIBIIOMY He Oy/ie BU3HAYAIEHHM.
Takox 118 rpyna CoXnUBadiB, MOKe OyTH BUKJIIOUEHA 13 LILOBOI ayauTOPii
MOTEHIIMHNX ~ CIIO)KMBAYiB CYXMX CHIJ]AaHKIB 1 CHEKIB 3 HOBHMH
(yHKI[IOHaTFHUMH BIIACTHBOCTSIMU.

Sk mokazanu gociipkeHHs (puc. 2), MoKoIiHHS crapii 3a 50 pokiB
HE € TIOIIHOBYBayaMH JaHOI TPOAYKIIi, came IiX CMakKoOBi IlepeBaru
BUNAJAIOTh i3 TaHeNi MNOAANbIIMX  JOCHikeHb. [loTeHumiiHMMU
CHOKMBa4YaMH HOBOT'O aCOPTUMEHTY CYXHX CHIJIaHKIB Ta CHEKIB € JITH Ta
IOHaKH, TOOTO BikOBi Kateropist Bix 8 1o 18 pokis. Pazom 3 iuM 1i cnoxkuBaui
MOXYTb OyTH 3aaHTa)XKOBaHi BIUIMBOM WIEHIB CiM’T (Ipyma CIIO)XKMBaYiB BiJ
18 1o 50 pokiB), TOMY i MOJIOIi JIFO/IU Ta JIFOJIH CEPETHBOTO BiKY € LIILOBOIO
AyANTOPIEIO TS ONAIBIINX JOCHTIKEHb.

40 11 Yacrora
35 lcpoxuBanns, | | B
30 1 VI CTIOKUBAY
25 -
20 Akl | I -
15 il R N
10 - - P S
| : \l, - x
0 - - ' =
8-14 pokiB  14-18 pokiB  18-35 pokiB  35-50 pokiB  Crapmui3a
50 pokiB

EICrnioyxuBaeMo KOXKEHb JIEHD O CnoxuaeMo 3-4 pa3u Ha THKICHb
O [Hoi, KOJH HIKOJIM TOTYBaTH Kynyto Timbku muist TUTHHN
B y>xe piako, 1-3 paszu Ha MicsIb O He cioxxwuBato, y BiZUIisii BUTIAAKOBO

Puc. 2. Pe3ynbTaTn ONUTYBaHHS [O0 YACTOTH CIOKMBAHHS CHEKIB Ta CYyXHX
CHiJAHKIB, Pi3HUMH BIKOBUMU KATEropisiMu CIOKMBaviB,
nobyoosano asmopamu

JocmipkeHHSIM BCTAHOBJICHO, 10 OCHOBHUMH CIIO)KHBAYaMH CyXUX
CHIIaHKIB € MEIIKAaHI[I MICT 3 CepeAHIM IOXOAOM (CepedHid I[iHOBUH
CErMEHT), TIepEeBAKHO MIiTH, JIFOJM FOHOTO BiKy Ta y Billi Bix 18 1o 50 poxkis,
JIe IPOYKT CIIOKUBAETHCS POAMHOIO. BiIBIIIICTh CTIOKMBAYiB IIMX MIPOIYKTIB
0araTo MpamrorTh, 1 CYXi CHITAHKH Jal0Th MOXKITUBICTH 3pOOUTH IIBUAKHIA
mepexyc s cede i quruau. Monons B3araii CpuiiMae MIBUIKAN MTEPEeKyc
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SK TIPUBIJ /ISl CIUIKYBaHHS Ta 3a3BHYail i3 3aJ0BOJICHHSM KYMYIOTh
MIPOAYKTH JIOCHIAHOI TpymW, iX MOXKHA BIJHECTH JIO TPYIH aKTUBHHUX
TIOI[IHOBYBa4iB HOBOT'O aCOPTUMEHTY. OCKIUIBKH MPOIYKT CIIOKUBAE MOJIOJIE
TIOKOJIIHHS, BYKIIMBUMU KaTEropisiMHU € SIKICTh, HATYpPaJIbHICTH (3 QpyKTamMH,
SITOJIAMH, OBOYAMH TOIIO), BHCOKa (i3iosoriuyHa i OlojoriyHa IiHHICTH Ta
OesmeyHicth. TOMY HOBI TPOMYKTH 30araveHi OiONIOTIYHO AKTUBHUMH
no0aBKaMM Ha HaTypajbHIH OCHOBI MaioTh OyTH B TIpiopuTeTi st
BUpoOHMKiB. OpjHak 30arauyiodi KOMIIOHEHTH MaroTh MiIOMpaTHCh
CHHPAIOYHCh HA YIO00aHHS! OCHOBHUX KaTETOpili aKTUBHHUX CIO)KHBAYiB.
3rigao JICTY B acOpTUMEHTI CHEKIB Ta CYXUX CHiJIaHKIB IPUCYTHIH
LIMPOKHHA aCOPTHUMEHT BUPOOIB, SIKI MOXKYTh BUPOOJIATHUCS Ta MOCTYIATH Y
po3piOHY TOPTiBIIO y Tia3ypi Ta Oe3 Hel, 3 BBEACHHSIM 30arauyrouux
n00aBOK Ta Oe3 HUX. Y pa3si BiTaMiHi3allii, 1[le 000B’A3KOBO 3a3HAYAIOTh HA
MapKyBaHHi, a BMicT BitamiHiB Mae Biamosigatu JCTY [15, C. 3].
Pe3ynbraTtu IOCIHiIKEHHS MPIOPUTETIB BION00aHb cokuBayiB (puc. 3) 1o
yIrOOIeHNX MPOMYKTIB, MiITBEPIMIHN iICHYIOUI B HAYKOBIH JliTepaTypi IaHHi,
II0JI0 ACOPTHMEHTY, SIKOMY Bi/IIal0Th IepeBary AiTH — pi3Hi BUIH QirypHHUX
CHEKIB Ta CyXMX CHIJJAHKIB, COJIOJIKMX 3 PI3HUMHU CMaKaMU Ta HAYMHKAMH).

45
»  Posmofin
40 +1 | Tmpiopwrétis, | [TTTTTTTTITTTTTT
I P O e ]
35 1TE ?
0 (T
25 TH
20 HTH 3
= il B
15 1TE
10 {1 :
5 MK -
Rz ‘ ad ‘ -
8-14 pokiB  14-18 pokiB  18-35 pokiB  35-50 pokiB Crapmui 3a 50
POKiB
B [ToBiTpsHi 3epHa B dirypHi CHEKI Ta 3 HAYHKAMHU
O Kpymsai 6aTOHYUKH Ta TPYOOUKH B Cyxapuku 3 1006aBKaMH
8 X1i6ui BMiocii i3 ppykTamu Ta ropixamu

® QirypHi cHeki 6e3 nykpy, 30araueni  HIInacTiBii Ta Kpyn'siHI HaluyYKu

Puc. 3. PesyabraTn gocaiikeHHs npiopureriB pi3HHX BiKOBUX Ipyn
CIO’KUBAYiB MPU BHOOPi BUAY CYXHX CHiJaHKIB Ta CHEKIB,
no6y008aro agmopamu
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Ha npyromy micui (puc. 3) 0yio mocTaBiIeHO IUIACTIBII Ta KPYyIT siHi
TIAJINYKY, Jajli 3 JESIKMM BiJIpHBOM pO3TAIIOBYBAINCH CHEKI 3 (DPyKTaMHu,
ropixaMu Ta IHIIUMH 100aBKaMu (MIOCITI) Ta CyXapHKH. SIKIIO OpiBHIOBATH
13 Xap4OBMMHU IIepeBaraMu IpylH crokuBadiB Bif 18 no 50 pokiB, TO BOHH
BiJIZIABAJTU TIEPEBAry came MIOCHI 1 CHEKaM 0e3 IyKpy (TIpH I[bOMY 3BEpTan
yBary Ha BMICT BiTaMiHiB Ta iHIINX 010JOT1YHO-aKTHBHUX KOMIIOHEHTIB), a
TAaKOX XMiOIIM Ta 3€pHOBUM OaTOHYHMKAM, ajie Ui AiTed KyImyloTh IX
ynro0neHi cHekn. CrioxXuBadi I0HOTO BIKY BiJIalv IepeBary cyxapukam Ta
TUIACTIBISIM PI3HOTO BUAY 31 CMAakoOBHMH J100aBKaMu, (irypHi BUpOOH Ta
MOBITPSHI 3€pHA TEX TMONIOOJIAIOTh, aje KYIyITh pifmie. TakuM YUHOM,
JIOCITI/DKEHHSI TO3BOJISIIOTH 3pOOMTH BHCHOBOK, I[0 BWU3HAUYCHA IIJIbOBA
ayautopis (Big 8 1o 18 pokiB) Bijgmae mepeBary IUIACTiBLSIM, (QIirypHUM
CHEKaM, MEHIIE CIIOXKHMBAIOTh MIOCHTI cyxapukaM. Pasom 3 mum ix Garbkw,
MOJIO/Ii JIFO/IM Ta JIFOAW CEpEeHbOr0 BiKy MalOTh HaMip KyIyBaTH HE TUIBKU
niepesiiueHi ToBapH, a i MIOCIi, 3epHOBI 0aTOHUMKH Ta pifme xmioui. Came
el acOPTUMEHT TOBapiB y IPYyNi CyXHMX CHIaHKIB Ta CHEKIB Mae OyTH
00’€KTOM yBaru Juisi BBEJIeHHs 30arauylo4ux KOMIIOHEHTIB.

Pe3ynbTaTé MOCHIPKEHHST BIANOBINEH CIIOXHMBaYiB 100 (haKTOpiB
BIUIMBY Ha HaMip KyIyBaTH CHEKI 4YM CyXi CHIAHKM, IIOKa3auu, ILI0
MoKoJiHHA BiJ 8 mo 18 pokiB 3Beprae yBary Ha MaKyBaHHS, MPU I[OMY
61m3bK0 30% Mae 4iTKo chopMOBaHi epeBaru 00 30BHIIIHBOI0 BUTTIALY
YIIAKOBKH YITIOOJIEHOro TOBapy (YiTKE PO3YMIHHS IPO TOPTOBEIBHY MapKy
He copmoBano). [lokoninns Big 18 mo 35 pokiB Bke 3BepTayio yBary Ha
HaTypalbHICTh Ta cknax (6t 37% croxuBadiB), po3Mip MaKyBaHHSA (Bary
MIPOIYKTY), i OyJIM MMOLIHOBYBa4aMH MEBHUX TOPTOBEJIbHUX MApOK Ta BMICTY
30arauyrounx no0aBok (0t 48% croxkuBadviB); Oinst 5% croXUBauiB 1€l
TpyNH Ty BIAMOBIAB IIOA0 OOMUPAIOTh TOBAp CIIOHTAHHO, 0e3 OYIb-sIKHX
moruBanii. oo rpymu cnokuBauiB Big 35 mo 50 pokis, To 6t 10%
nepeiiManuch He TUIbKK MUTaHHAMH KOPHCHOCTI MMPOAYKTY Ta HOro CKi1azoM
(77%), a 11e i #oro Ge3MeYUHiCTIO.

Takox Oym0 BHBYEHO TyMKH CIOKHBA4iB IIOI0 MOTHBY MiAHATTS
LiHU, SKAA € U1 HUX 3pO3YMLUINM 1 IpUHHATHUM. BimpmicTs cnokuBadiB
(76%) xateropii Big 35 no 50 pokiB Oynu OIHO3HAYHUMH y TYMIIi, IO HA
LiHy TPOAYKTY MOXKE BIUTMHYTH a00 €KOJIOTidHa CKiIajmoBa abo BBEICHHS
30aragyrounx KOMIIOHEHTIB, TOOTO OKpaIieHHs ckiany. Cepen cCriokuBadiB
61 Motommoi rpyn (Bix 18 mo 35 pokiB) Taky xymMky Manu 6ins 61%,
18 % Oynu 3a 3MiHy CMaKO-apOMaTHYHUX TepeBar Ta 13% 0aduiu MO3UTHB
BiJl IOKpAIleHHs BUAY MAaKyBaHHS. 3a MOKPAIEHHS MMAKyBaHHS CIIOKABaUl
Bix 35 mo 50 pokiB i cTaprmi Oy MaiKe He TOTOBI MEPeriaqyBaTH; MOJIOIh
0a)kaa HOBUX CMAaKOBUX BPayKCHb Ta SICKPABOTO MaKyBaHHS.
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OcCKiNbKY, JOCHIIKCHHSAMH JOBEACHO IO3UTUBHE BiJHOMICHHS
CHOXKMBA4iB CHEKIB Ta CYXHX CHIJJAHKIB JI0 TMOKPAIIEHHS CKJIQAY, IUIIXOM
BBEICHHSA OIOJOriYHO-aKTUBHHUX 30aradyBajJbHUX KOMIIOHEHTIB, TOX
po3po0Ka TakuX MPOAYKTIB Mae TmepcrekTuBy. Ilomanemia poborta Oyna
CHpsIMOBaHA Ha JOCHI/DKEHHS HaMipiB CIIOXHMBadYiB IOAO KYIIBJII HOBHX
TOBapiB i3 Pi3HUMH 30arauyrounMH KOMITOHEHTaMH. Mera JOCIiKeHHS
BCTaHOBUTH CIPHUHHATTS YW HENPUHUHATTS Pi3HUX BUIB (YHKIIOHAJIBHUX
KOMITOHEHTIB, Y KOCTi I00aBOK /IO CKJIaJly CHEKIB Ta CyXHX CHIJaHKiB.

MHaui, B aHKeTi OyJI0 3aIIpOIIOHOBAHO MEBHUH MEPENiK TpauLliHHNX 1
He TpaJMIiHHUX 30aradyBajbHUX H00AaBOK NPUPOIAHBOIO TOXOJPKEHHS, M0
MICTATh OIOJIOTIYHO-aKTHBHI CHOJYKM Ta MAalOTh OaraTuii BiTaMiHHO-
MiHepaJbHHH cki1a]] (He (OpMYIOTh TPaIMIIHUI conoakuii mpucmak). Taki
JNO0aBKM, SIK KOMIIOHEHTH, TEXHOJIOTIYHO 1 3a CMako-apOMaTHYHUMH
nmapaMeTpaMu MOKYTh OYTH BBEIICHI JI0 CKJIaJy CHEKIB Ta CyXHX CHIJTaHKIB.
Ix 3alpoNOHOBAHO BBOAMTH JIO CKJany MIOCHI, PI3HMX BUIIB (IirypHUX
CHEKIB, IUIACTIBIIB Ta KPYI'SHUX MNAJIUYOK, a TaKOX OO KpyN sSHUX
0aTOHYMKIB Ta TPYOOYOK (SIK TMEPCHEKTHBHHUA MPOIYKT JJSl CIIOKHBaHHS
JESIKUMH KaTeropisiMu rpodeciii), a Takox XIi0IiB.

[Tin BapianTamu BiAnoBiaeil OyI0 HaBEJEHO KOPOTKHIA OMHUC BMICTY
KOPHCHHUX CKJIZIOBUX KOXHOrO i3 30arauyBalibHMX KOMIOHEHTIB. Takox
cepell 3alpOIOHOBAHMX BapiaHTiB OyJiM BIANOBiAI, IO BHPaXalOTh
TPYIHOILI 3 BIANOBIJUIIO Ta KOHCEPBATH3M 1 MOCTIHHICTh y BHOOpI TOBapy.
Takuii HaOip 30arauyBadiB J1a€ MOXJIMBICTh 3PO3YMITH HE TIIBKU CHEKTP
0a)kaHb CHOXKMBA4YiB Ta TMOJAJbIII HANPSMKH PO3IIMPEHHS ACOPTHMEHTY
(YHKI[IOHAJIBHUX CHEKIB 1 CYXHX CHIJQaHKIB, a CXMJIbHICTh CIIO)KHBA4iB
LTBOBOT aymuTOpii J0 OpPraHOJENTHYHHUX EKCIEPHMEHTIB Ta aHaji3y
KOPHCHOCTI TPOAYKTIB, IO BXXWBAIOTh. B OMWTYBaHHI NpUiMaNu y4acTb
CHoXKHBayi BikoBOi kateropii Bif 18 pokiB. Pe3ynbratu HaBeeHi Ha puc. 4.

JlobaBKku ISt CITiJ| OCHIKYBATH OKPEMO, OCKIJIBKH BOHH TIPH BUOOPI1
NPOAYKTY BiINAIOTH MEpeBary CMakOBHM BPa)KCHHSAM, ajleé He KOPHCHOCTI
MIPOAYKTY 1 Ha iX TyMKH YHHATH BIUTHB OATHKH Ta CTApIIi cecTpH i OpaTu.

JlocmimKeHHAMHI BUSIBIICHO, IO HAHOUIBIIY TiepeBary CIIOKHBadi
Bi[ITAJT MiCIIEBMM HaTypaJbHUM 3€JIEHUM IPSHOIIAM, JEI0 MEHIIIEe HACIHHIO
rap6y3a 3 MefoM. Takox Maike TPEeTHHA CIIOKMBAYIB BCIX BIKOBHX KaTEropii
cpoOyBanu O ymoOJIeHI CHEKH Ta CyXi CHIJAHKH i3 JOCTaTHBO HE3BHYHOIO
n00aBKOIO Ha OCHOBI aMapaHTOBOrO OOpOIIHA, MPHBOAOM MOXE OyTH
HE3BUYHHUI siCKpaBuid Koiip. He cmocrepiramock 3Ha4HOI BiMiHHOCTI
BITOJIOOAHB TT0 BiTHOIICHHIO 10 TOOABKHM HA OCHOBI TIOPOIIIKY 3 JINCTS KPOITUBHI
Ta kiBi (Big 19 mo 23,5%). Taki noOaBKM MOXYTh BHKOPHCTOBYBATHCH IS
BBEIICHHS y Ti BUIM CHEKIB Ta CyXWX CHIJIAHKIB, sIKi € 3aTpeOyBaHUMU Ceper
BCIX TEpeNiueHNX BIKOBHX KaTeropiii i NpW3HAYeHI WIS CHOXWBAadiB
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CepeHbOr0 IIHOBOTO CErMEHTY, a caMme OO0 KpYIl SHHX OaTOHYHKIB Ta
TpyOOUOK, XJTiOIIiB, PIrypHHUX CHEKIB 3 I[yKPOM 200 0e3 IyKpy, 30araucHux.

VY BubOopi IHmMX [100AaBOK BigUyBamacs JJOCTAaTHS PI3HHUISL MK
CHOKUBAaYaMH Pi3HUX BIKOBUX KaTeropiil. [TokominHs Bix 35 pokiB i craprii
CHOKUBAIK O CHEKI 1 CyXi CHIIAaHKHU i3 BBEICHHSM BIDKHMKIB 13 OOJIIMXH,
mactd 3 MOpPKBH abo 3 rapOy3a, i3 reMOBUM 3ajli30M, 3 TOPOLIKOM i3
BHHOTPAJTHUX BIDKUMKIB, aje Moione moiiHHs 18-35 pokiB Taki m00aBKH
cnpuiiMae 6e3 0COOIMBOrO ONTUMI3MY, iM Bimnanu Bix 3,5% mo 10%. Tomy ix
3aCTOCYBaHHSI MOXKe OYTHM KOMEpLIHHO He OOIpYHTOBaHWM, NMPW HalMH, 3a
YMOBH X BBEIEHHS Y TEXHOJIOTIIO CHEKIB, JIOIIBHO PO3POOHTH MaKyBaHHS,
sike TIpUBaOITIOE TIOKOJITHHSM BijI 35 pOKIB 1 cTapiie.

Ha BiMiHy BijJ HUX, MOJOJI JIFOJH 13 3alliKaBICHHIM CIpoOyBayd O
CHEKI Ta CyXi CHIZJaHKU Ha OCHOBI 000iB Malti, i3 HACIHHSM JIbOHY Ta MaKOM, a
TaKOX 13 HACIHHAM KYH)XyTa Ta COHAIIHMKA. CHEKI 1 CyXi CHIJAHKH 3 TAKUMH
00aBKaMHu JOIUIbHO BUPOOJIATH JJIS CEPEIHBOr0 Ta CKOHOM-CEIMCHTIB.
J10 BU/IOBOTO aCOPTHUMEHTY MOYKHA TOOABUTH MOBITPSIHI 3€pHA.

- Bigji-36arauyBaibEo
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Puc. 4 — JlocniizkeHHs CTABJIEHHS CMOKUBAYiB 10 HeTPaIULiiiHUX
30arauyBajIbHUX HATYPAJIBHUX 100aBOK, n00ydosano asmopamu



207

HecnoniBannm O0yB BuOip 100aBKH HacTu 3 0a3WIIIKy Ta MeIy Ta acTh
3 TOMATIB Ta KiH3W JJIsI CIIOXKHBAYiB KaTeropii «ctapir 3a 50 pokiB», cepen
SKMX IMM jao0OaBkam Oymo BimmaHo 22% ta 20% BiamoigHO. Karteropii
18-35 pokiB Tex crogodanucs Taki 100aBku, iM Oyi10 Bimmano 30,5% Tta 25%
roJociB; cepex croxuBadiB 35-50 pokiB muM 100aBKaM BiJIaii TepeBary
18,5%. lle nmae MOXJIMBICTH CTBEp/XKYBATH, IO CHEKI Ta CyXi CHiJIaHKH
30arayeHi TakuMH JI00aBKaMH MOXYTh OyTH 3aTpeOyBaHMMH Ta
KOHKYPEHTOCTIPOMOXXHHUMH Ha PHUHKY SIK y CEPEIHbOMY I[IHOBOMY CETMEHTI
TaK i y IpeMiyM-CerMeHTi JyIsl KaTeropii crokuadviB BiJ 18 pokiB i Oinblie.
UyTh MeHIIEe MONOBUHM crioxuBauiB (45%) kareropii crapuii 3a 50 pokiB
BIJUIAIOTh TIEpEBary KIACHYHUM MPOIYKTaM 0Oe3 J00aBOK. Y KaTeropisx
18-35 pokiB Ta 25-50 poKiB BiZICOTOK CIIO)KHMBAYIB, SIKI HETATUBHO CTaBIISITHCS
JI0 BeJIeHHs 100aBOK JI0 CKJIajy CHEKIB Ta CyXUX CHiZlaHKIB craHoBUB 10,5%
ta 12% Bignosiguo. IlIBumme Bu3HAayanucss 3 BUOOPOM Yy Kareropii
18-35 pokis.

BucHoBkH. TakiM YMHOM I IBOJSYM HiJCYMKH JOCIIDKEHb MOXKEMO
3pOOUTH BUCHOBKH:

1. Crio>xMBaYaM¥ CHEKIB 1 CyXUX CHIZIaHKIB € JIFOJIM PI3HOT'O JIOCTATKY
Ta pI3HUX BIKOBUX Kareropid. [lpm 1poMy HaHOLIBIIMM TOMHATOM
KOPHUCTYEThCSL TPOIYKINSI B CEPEIHHOMY LIIHOBOMY cerMeHTi. [lokymipsiMu
MIPOIYKTIB, SIKI 3HAXOJSTHCS Y COLIATBHOMY IIHOBOMY CETMEHTI € ITiJUTITKH
14-18 poxkiB (48,1%), a Takok crnoxuBadi crapui 3a 50 poki (35,8%);
TIOKYIIIISIMHU [IPEMiyM-CETMEHTY € TIepeBakHO crioxkuBayi 35-50 pokiB.

2. BcraHoBIIeHO, 10 CIIOKMBAYl BiKOBOI Kateropii Bix 35 10 50 pokiB
CHPHUIMAIOTh TiIBUIICHHS [IHM HA CHEKI 1 CyXi CHIJIAHKHU y pa3i MPOIMO3HIIii
eKO-TIPOAYKTIB a00 BBeIECHHS 30aradyloumx KOMIIOHEHTiB 1 HE TOTOBI
TIeperiadyBaTH 3a MAKyBaHHS, cepell CoKuBadiB Bif 18 1o 35 pokiB Taky x
ayMKy Manu 61%, 18% — mo3uTuBHO cripuiiMaiTy 3MiHy CMaKko-apOMaTHYHHX
niepesar i 13% — mokpaieHHs aKyBaHHSI.

3. Cepen acOpTHEMEHTY CHEKIB 1 CYXUX CHIiJaHKIB, SIK JTOLUTBHI UISt
30aradeHHs HETpamuIiiHIMU HOOAaBKAMH, BHAUICHO Pi3HI (IrypHI CHEKH
(mepeBakHO 0€3 IYKPY), KPYI sTHI OATOHYMKH Ta TPYOOUKH, XITiOIIi, TUIACTIBII
Ta KPYIT sTHI TaJTIIKH.

4. ToBeeHo, M0 cepel KOMIIOHEHTIB Ui 30araueHHs OCIi JTHAX BHUIIB
TIPOIYKTIB CMAKOBI IIEpEBAry CIIOXKMBAYIB, y Billi BiJ 18 pokiB i crapiie, Oymu
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BiJUIaHI 3€JICHUM IIPSTHOIIAM, HACIHHIO TapOy3a 3 MeJIoM, T00aBIli HA OCHOBI
amMapaHTOBOIr0 OOpOIITHA 3 BUCIBKAMH, ITOPOIIKY 3 JIMCTS KPOITMBH Ta KiBi (Bif
19 1m023,5%). Taki moOaBKU IOIUTEHO 3aNpPOIOHYBATH 10 BH3HAYCHOTO
ACOPTHMEHTY CHEKIB 1 CYXHMX CHIJaHKIiB, IO 3a I[IHOBOIO KaTEropiero
BIZTHOCSITBCSI 10 CEPEAHBOTO I[IHOBOI'O CETMEHTY.

5. BusBneHO 3aliKaBICHICTh CHOXKMBAdiB 10 HETPAIHMILIMHHUX 32
CMaKoM 30araqyroumx 100aBOK — I1aCTH 3 0a3WITiKy Ta My Ta TaCTH 3 TOMaTiB
Ta KiH3W, SKI OTpUMaId NPUXWIbHICTE Bix 18,5% mo 30,5% cnoxuBauis
3aJIe)KHO Bix BikoBoi Kateropii. [Ipu npoBeneHH HanexxHUX iH(OpMaiiHo-
peKiiaMHHUX 3axofiB (irypHi cHeku 0e3 IyKpy, KpyI'siHi OaTOHYHMKH Ta
TpyOOUKH, XJiOIli, IIACTIBII Ta KPYIT sIHI MTAJIMYKY 30aradyeHi Ha Taki JoOaBKH
MOXYTh OYyTH KOHKYPEHTOCIPOMOXXHHMH, SIK Y CEpeJHbOMY IIIHOBOMY
CErMEHTI TaK 1 y MpeMiyM-CEerMeHTi JUIsl KaTeropil criokuBaviB Bij| 18 pokiB i
Oible.

ITpoBeneHi TOCTIPKEHHS MEpeBar ClioKUBaviB TO3BOJIMINA BU3HAUUTU
30arauyBajibHI 00aBKH, sKi € 3aTpeOyBaHHMH Y BCiX JOCIIJUKYBaHHX
CerMEHTAaX CIOXKHMBAYiB, a BIANOBIAHO MOXXYTh BHUKOPHCTOBYBATHUCH Yy
TEXHOJIOTISIX CHEKIB Ta CYXMX CHIJIaHKIB, IO CIIPUSTHME PO3IIUPEHHIO
ACOPTHMEHTY, ITi IBUIICHHIO KOHKYPEHTOCIIPOMOKHOCTI Ha pUHKY. To0TO, 1151
BUPOOHHUKIB CHEKIB Ta CyXHX CHIJIAaHKIB B CEpEITHHOMY Ta €KOHOM-CErMEHTaX
JOLIJIBHO 3BEPHYTH yBary Ha TMOTEHIIAN MPOIYKIii i3 30aradyrodnmu
Jo0aBKaMu Ha OCHOBI 000iB Malll, i3 HACIHHSIM JILOHY Ta MaKOM, a TAaKOX i3
HACIHHAM KyH)KYyTa Ta COHSILIHHUKA.

VY nopasbIIoMy IUIaHYIOTHCS JOCII[DKEHHS IepeBar CIOKHUBAIB 00
30arayeHHs CHEKIB Ta CyXHMX CHIJIAHKIB, sIKi MalOTh COJIOJKMH CMakK Ta
CIIOKUBAIOTBCS 3 MOJIOYHMMH IPOIXYKTaMH, @ TAKO)X BH3HAUCHHS BHIY
MaKyBaHHSI, K€ CIIOKHMBA4l BBAXKAIOTH OUIBII 3PYyYHUM JUIS JAHOTO BHIY

TIPOIYKIIii.
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SE “UkrNDNC” (2019). DSTU 2903. Kontsentraty kharchovi. Snidanky sukhi-
snieky [Food concentrates. Breakfasts are dry snacks General technical conditions].
Kyiv.
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CYYACHI TEHJIEHIIIi PO3BUTKY IHHOBAIIMHUX
TEXHOJIOI'T B PECTOPAHHOMY BI3HECI

JI.B. Tarap, T.M. JleryTa, O.M. Kupuaok, B.I. Muxaiiauk

Hasedeno innosayitini nioxoou 00 opeawizayii pobomu nionpuemcme
pecmopanto2o 0izHecy ma iX KOHKYpeHmHI nepegacu. Brazaui iHHOGaYilHI
MexHoN0cii w000  3ab6e3neyeHHs — KOHKYPEHMOCHPOMOJNCHOCME  Cy0 ‘€kmig
pecmopannozo 0OizHecy. ApeyMeHmOoBAHO YNPAGNiHHA 3aKIA0OM pPecmopaHHO20
eocnooapcmea Ha ocHogi yugpogizayii  6iznec-npoyecie ma imniemenmayii y
npakmuxy Oisienocmi IT-piwens adanmoganux nio Gumocu ma MONCIUBOCHI
nionpuemcmea.

Knwwuosi crosa: innosayiiini mexnonoeii, innosayii, pecmopannuil 6isnec,
yugpposizayisi.

MODERN TRENDS IN THE DEVELOPMENT OF INNOVATIVE
TECHNOLOGIES IN THE RESTAURANT BUSINESS

L. Tatar, T. Letuta, A. Kudriashov, V. Mykhailyk

Digital progress is one of the biggest trends in the restaurant business, from
table reservations to service improvements and process optimization. The hospitality
industry is embracing the latest trends to stay recognizable and competitive.

The success of the restaurant business depends on workflow automation
programs. The most popular growing trends of innovative technologies in the
organization of the restaurant business are contactless payment systems, delivery
programs, kitchen display systems or digital boards, automated inventory
management software, QR code system, online table reservation system, digital
customer loyalty programs, Al chatbots, virtual and augmented reality, social media
development and marketing communications.

We see the introduction of innovative technologies in the creation by
restaurant business enterprises of their own IT product adapted to the requirements
and capabilities of the enterprise (website, program, application). This approach will
include a full cycle of innovative product development. The following stages of
analysis should be taken into account: market assessment, competitor research,
analysis of data and conclusions based on this data, and identification of possible
risks. Each of these stages has specific tasks and moves step by step from idea to
implementation and promotion of the IT product.

A well-constructed product development methodology and consideration of
high-level risks will likely enable enterprises to create their own IT product that will
be aimed at customers and expanding the restaurant business.
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The use of business tools and IT products will allow restaurant businesses to
use their resources more efficiently, and customers to receive services with greater
comfort.

Keywords: innovative technologies, innovations, restaurant business,
innovative product.

IMocTaHOBKA MPOGJIEMH Y 3araTbHOMY BHIJIAIL. [HHOBAITIHHICTh —
Lle OCHOBHA pyIIiiiHa cmiia cyd4acHOi eKOHOMiKH. CeKTOp pecTOpaHHOro
0i3HeCy IMOCTIHHO mepeOyBae i BIUIMBOM PEBONIOIIHUAX 3MiH 3aBISKH
TeXHOJNOriYHUM iHHOBauisM. [{udposuii nporpec € oqHUM i3 HaiOLIBIIMX
TPEH/IiB PECTOPaHiB NOYMHAIOYH BiJl OPOHIOBAHHS CTOJIMKIB JI0 MTOKPALCHHS
MOCIIYT 1 ONTHMIi3alii TEeXHOJNOTIYHHMX MpoleciB. [HHOBaIilHI TexXHOMOrIT
BIIKPHUBAIOTh HOBI MOYJIMBOCTI TS MIATNPHEMCTB PECTOPAHHOrO Oi3HECY Ta
CHPHSIOTH IXHBOMY YCITIIIIHOMY PO3BHUTKY [1].

[udpoBi Tpancdopmariii CTBOPIOIOTH HOBI  MOMIIMBOCTI IS
BIOCKOHAJICHHA Ta ONTHMi3alii MpoIeciB yNpaBIiHHA Ta 3a0e3NedeHHs
Oinbin  edekTHBHOI KoMyHikamii 3 rocrsimu [2]. CTpiMKuil pPO3BHTOK
IHHOBALIIMHUX TEXHOJIOTIH MOXE MEePEeTBOPUTH 1HAYCTPIF0 TOCTHHHOCTI Ha
NPOBIJIHY ray1y3b eKOHOMIKH. OTKe, TOCIIKEHHsI IHHOBAI[ITHUX TEXHOJIOT i
3 JOIIOMOI'OI0 SAKHUX TITOKPAIlYETHCA piBeHb Inociayr Ta Hi}IBI/IH_IyCTI)Cﬂ
eeKTUBHICTh POOOTH MiIIPHUEMCTB PECTOPAHHOI0 Oi3HECY € AKTyaJIbHHUM.

AHaJsi3 ocraHHIX AocaikeHb i myoOaikanii. J{ociipkeHHAM
IHHOBALIIMHUX pIllIeHb Ta CYy4aCHUX 1HHOBALIWHUX TEXHOJOT1H B JISUTbHICTD
TOTEJIbHO-PECTOPAHHOr0 Oi3Heci OYyJIM MPUCBSYEHI OCHIPKEHHST 0araTbox
BUEHHX, a came: ['pocyn B., Banarpka H., Kim I'., JIuctok T. ta in. [3-7].

HaykoBIsiMU pO3TIISIHYTI aKTyalibHI MUTAHHS: TPAKTUYHOTO JTOCBILY
BUKOPHCTAHHSI IHHOBAIITHUX TEXHOJIOT1H Y TOTENbHO-PECTOPAHHOMY Oi3HeCl
(Onananyxk YO., Komicaunuenko T., Bepryn A.) [8]; BUKOpHCTaHHS CydacHUX
TEXHOJOTIM  yNpaBiiHHS B TOTENbHOMY Oi3HeC 3 BHKOPHUCTaHHSIM
inHoBamiHmx TexHomorii (Kamyk K., Mociituyk 1., Cayx 1.) [9].

Psx  BuUeHMX CHpSAMOBYIOTH JOCHIDKEHHS HA PO3KPUTTS Ta
MIPOBAKEHHS MIPOIIECiB PO3BUTKY IHHOBALIHHOI iSUTBHOCTI B TOTEIHHOMY 1
pectopanHoMy ©Oi3Heci I TomimmeHHS —e(eKTHBHOCTI  Oi3Hecy,
MIOKpAIIEHHS SKOCTI OOCIYrOoByBaHHS Ta 3a0€3MCUCHHS 3a/I0BOJICHHS
kiienTiB. ABropamu Cepena H. Ta [litopenko 1. moBeaeHo, mo iHHOBamiHa
JISUTBHICTh TOTENFHOTO Ta PECTOPAHHOrO Oi3HECYy — Ie AisUTBHICTH IIOAO
3MIACHEHHS ¥ opraHizamii iHHOBAaI[iHHOTO TIPOIleCy, SKHUA mepeadavae
(opMyBaHHsI, OCBOECHHS Ta MOIUPeHHs iHHoBariiit [10].

Merta crarti. Mera craTTi momsra€ B PO3TIAI  1HHOBAIIWHIX
MIXOMIB IO OpraHi3amii poOOTH MiINPHUEMCTB PECTOPAaHHOTrO Oi3Hecy Ta
BUSBIICHHI iX KOHKYPEHTHHUX IIepeBar Ha PUHKY.



215

Buxiax ocHoBHOro wmarepiany pocaimxennsi. Ha po3Butox
MATIPUEMCTB PECTOpaHHOr0 Oi3Hecy Oe3mocepeHhO BIUIMBAIOTH JIESKi
KJIFOUOBi (paKTOpPH, a came: piBeHb 00CIYTrOBYBaHH:, MAPKETHHIOBI CTpaTerii,
MEHE/DKMEHT Ta Oprasizamis poOOYMX TIPOILECiB, SKICTh HPOAYKIHI Ta
TIOCIIYT, PO3BUTOK 1HHOBAIIIMHUX TEXHOJIOTiH Tomio [6].

Po3BUTOK  IHHOBAIIIHUX  TEXHOJNOTIH  JIO3BOJSE  PECTOpPaHAM
3aJMIIATUCS KOHKYPEHTOCIIPOMOXKHUMHM Ha PpUHKY mociyr. s  ix
VCIIITHOTO BIIPOBA/KCHHSA HEOOXITHO MaTH TIIMOOKI €KOHOMIYHI 3HAHHS
I0JI0 OI[IHKH BUTPAT, NPUOYTKY Ta epeKTUBHOCTI HOBOBBEIICHb.

Hogi TexHoIOrii 103BONSAIOTH TOKPAIIMTH OOCITYrOBYBAaHHS T'OCTEH,
AaBTOMATU3yBaTU IPOLIECH YIPABIIHHSI PECTOPAHOM, a TAKOXK CTBOPIOBATH
nepcoHai3oBaHi mpomo3uiii aist kiaieHTiB [11]. 3aBasku aBromaTH3amii
HAQ/UIMIIKOBHX 1 ONTHMI3alii TPYIOMICTKHX 3aBJaHb MOXKHA JOCSTTH
3HAYHOTO TMPOrpecy B MOKpallleHHI 3arajbHOl e(eKTUBHOCTI poOOTH
i ANPUEMCTBA.

BUKOPHUCTAaHHS IITYYHOrO IHTENEKTY, BipTYaJIbHHX MEHEIKEpiB Ta
IHIIUX IHHOBAI[ITHUX TEXHOJIOTIH I03BOJISE PECTOPAHAM MOKPAIIUTH SKiCTh
00CITyrOByBaHHS Ta 3aJy4HTH MOTEHIIWHUX KITieHTIB. KepiBHUK KommaHii
Yum Brands, sika Bonosiie mepesxxamu (act-dyais, 30kpema Pizza Hut, KFC
i Taco Bell, me y 2017 poui nepegda4us, Mo ITYYHAH 1HTENEKT, pOOOTH Ta
aBTOMAaTHU3allis  MOXYTh  3aMIHMTH  NpAliBHUKIB 10  CEpEIMHH
2020-x poxkis [12].

HaykoBui moaisisifoTh 1HHOBAIiifHI TEXHONOrIl 3a HACTYNHHMU
KputepisiMu: cepor0 HOBU3HH, 3MICTOM, IPUYMHOIO BHUHHUKHEHHS;
MOTEHIIaJIOM, 10 MOXXE BHUKOPHUCTOBYBATHCS IMiJl 4ac ()OPMYBaHHS CBOTO
mpoaykry [13].

[HIyCTpist TOCTUHHOCTI BUKOPHUCTOBYE HOBITHI TEHJEHIIIT, Kl JAIOTh
iM 3Mory 3anMIuaTHCA IMi3HABAaHUMH Ta KOHKYPEHTOCHPOMO)KHUMHU.
TexHomorii Ta iHHOBaIIii JJOIIOMOTIIU MiJNPUEMCTBAM PECTOPAHHOIO Oi3HECY
HE IPOCTO BIKUTU B e€py OE3KOHTAKTHOIO 3B 53Ky, ajie i MpouBiTaTH Ta
TpancopMmyBaTH CcBOl0 pobory. Ha ceorommi, Hanpuknanm, Oarato
pecTtopaHiB ympoBammid OE3KOHTAKTHI TEXHOJOTil, SKi 3HIDKYIOTH
omepamiiiHi BHUTpPaTH Ta BIANOBINAIOTh OYIKyBaHHAM 1 Oa)XaHHAM
kmienTiB [14, 15]. MopepHi3amiro Ta pPO3BHTOK IHAYCTPii TOCTHHHOCTI
HEOOXiOJHO TPHBOAWTH Y BIONOBIOHICTP CYJYaCHHM MDKHApPOIHUM
crargapram [16, 17].

VYcnix pecropanHoro 0i3HECY 3aJeXKHUThH Bifl IPOrpaM aBTOMATH3AIIil
pobodgoro mporiecy. Hapasi MoxHa BUAIIUTA HAWMOMYISIPHIII 3pOCTAr0Ui
TEH/ICHIII] 1HHOBALiHHUX TEXHOJOTIH, fKi BHUKOHYIOTH BaXJIHMBY POJIb B
opradizaiii poboTH pecTopaHy:
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1. beskoHTakTHI maTiXHi cHCTeMH. be3KOHTakTHa omiaTa
3nificHtoetses  3aBmsku NFC-texnomorii (Near Field Communication).
Taxwuii nporiec He MOTpedye Pi3MYHOr0 KOHTAKTY MiXK IUIATIKHOIO KapTKOIO
Ta TEPMiHAJIOM Ta Ja€ MOXKJIMBICTh OIUIa4yBaTH MOKYIMKH O€3KOHTAKTHUMH
KapTKaMH, TajpkeramMu 4u cMmaptdoHoM. Ha ceoromui Oimsime Hixk 90%
TOPTOBEJILHUX TePMiHAIIB B YKpaiHi — OC3KOHTAKTHI.

2. Ilporpamu pJocTaBKH. 3a JaHUMH JOCIIJIHHIBKOTO BiIJILTY
Statista, cBITOBMII pHHOK OHJIAHH-1OCTaBKU TKi y 2023 pori OLiHIOETHCS B
130,2 Minbsip/a 0JIapiB i, IK OUIKYETHCS, 3pocTe 10 223,7 Mibspa J0IapiB
1o 2027 poky [18].

KitieHTH 04iKyIOTh O1NTBIIOI 3pYYHOCTI Bijl OHJIaliH-3aMOBJICHHSI XK 1
HEMae JKOAHUX O3HAK TOro, IIO I TeHAEHIs 3MeHmHuThes y 2024 pori,
OCKIJIbKH KJTI€HTH Jiefaiti Oiibliie 3BUKal0Th 3aMOBJIATH iky B [HTepHeTI Ta
OaxcatoTh OTpUMYBaTH 1i 3a wmicueMm mnepeOyBaHHS. Benmki Mepexi
pecTopaHHOro 0i3Hecy MaloTh CBOI 3pY4Hi CHCTEMH 3 MOXJ/IMBICTIO TIOLIYKY
y MOOLIBHOMY JONATKY, SIKi IIO3BOJSIIOTH KIII€EHTAM POOWTH 3aMOBJICHHS
3a3Jalierifib Ta BYaCHO HOro OTPHUMYBATH.

3. Kyxonna mucruieitna cucrema (Kitchen Display System) a6o
dpoBi KyxoHHi Jomkd. OcTaHHIM YacoM 3pocia KiJIBbKICTh OHJIaiH-
3aMOBJICHb TOMY, PECTOpaHH IOBHHHI BHKOPHCTOBYBATH HOBI CIIOCOOH
ontuMizamii obcinyropyBannsi. Cucrema auciuieiB Ha kyxHi (KDS) — e
uuQpoBi MaHen MEHIO JJIs IepcoHaNly KyXHi, sSika Ma€ Ha MET1 JI0IoMaratH
pecTopaHaM ONTHMI3yBaTH cBOIO podoTy. Hacammepen, mokpamutu poooTy,
CTBOPIOIOYM OJ[HE IJIe MDK 3aMOBJICHHSIM 1 KyxHer. Cuctema J03BOJISIE
NpUMaTH 3aMOBJICHHSI TOCTEH 1 I ITBEPIXKYBATH TOTOBHICTD 1IMX 3aMOBJICHb
e(eKTUBHUM CIIOCOOOM.

KyxonHa nucruieiiHa cucrema € onHieto i3 ynaHok POS-cucremu
pecTopaHy Ta ONpalbOBYE 3aMOBIEHHS Ofpa3y MiCis PO3MILICHHS 1
BU3HAYa€ OCHOBHI mpiopurern. CHCTeMa BIJICTeXKYe dYac JIOCTaBKU Ta
KOHTpoOMtoe piBeHp 3amaciB. KDS mintpumye crabuibHy po0OoTy KyXHi,
3a0e3MedyrouH JiTKi poOodi mporecy Ta TOYHICTh. BapTo Bi3HAUNTH TaKOXK
IT-mpoxyxr BBQ KDS — cucrema ympaBiiHHSA 3aMOBJICHHSMU B [HTEepHETI
Ta BiZoOpaskeHHS KyXHI PECTOpaHy.

4. ABTomaTuW3OoBaHe TporpaMHe  3a0€3MeUYeHHS  YIPaBIiHHS
3amacaMy ONTUMIi3ye poOOTY BCiX BIIAIIIB MiINPHUEMCTBA PECTOPAHHOTO
0i3Hecy, MiABHINYIOYH IIBHIKICTh 1 SKICTh OOCITYrOBYBAaHHS KIi€HTIB.
Hoctyn no intepdeiicy 3abe3neuennst [T-mpomykTy 3miHCHIOETBCS depe3
KOMI'FOTePHAN MOIYIb a00 MOOUTBHII JOAATOK.

ABTOMaTH30BaHE IPOrpaMHe 3a0e3MeUeHH 11l KepyBaHHS 3aIlacaMu
JIOTIOMAara€e pecTopaHaM BiJICTE)KYBAaTH 3allacy MPOAYKTIB Ta e(eKTHBHO i
MIBUJKO IUTaHYBAaTH X 3aMOBJICHHS. BajkiIMBO, IO BIPOBADKEHHS IHOTO
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MPOrpaMHOro 3a0e3IEeUCHHS Ta BUKOPHCTAHHS ITYYHOrO iHTENEKTY MOXeE
MIHIMI3yBaTH Xap4oBi BIIXOJM Ta 3MEHIINTH 3a0pyIHEHHSI HABKOJIUIITHHOTO
cepeoBHIIa.

Oco0JUBO aKTYaJLHUMH € TIPOrPaMHU aBTOMATH3AIIIl I PECTOPaHiB
IIBUJIKOTO XapYyBaHH:S, OCKUIBKUA €(DEeKTHBHICTH pobotu dactdyny — 1e
LIBHIKICT 1 SKiCTh OOCIYroByBaHHsSI roctedd. IlepcoHan 3axiajiiB AaHOTO
TUTTY TIIOJHS MPOBOIUTH 0arato KaCOBUX OIeparliid, Beae o0k GpiHaHCOBUX
1 TOPrOBHX 3aI1aciB, PEryaroe poOOTY MiIPHEMCTBA Ta CIIiBPOOITHUKIB.

[Iporpamue 3a0e3neueHHs MOKpallye TOKa3HUKH IMPUOYTKOBOCTI
PECTOpaHiB IIBUIKOTO XapuyyBaHHs 3aBJSKH: MiJBUIICHHIO e(EKTHBHOCTI
pobOTH MepcoHaNy; KOHTPOJIO SIKOCTI OOCIYrOBYBaHHS, CTBOPCHHIO
CTPYKTYpH KJIi€HTCbKOI 0a3u; BIPOBAUKEHHIO IHCKOHTHOI TMPOTpamu;
BE/ICHHIO 00JIIKY MPOAYKTOBUX i (hiHaHCOBHX 3amaciB 0i3Hecy (ERP).

5. QR-komu MOCTYNOBO 3aMiHIOIOThH MANEPOBE MEHIO PECTOPAHIB.
TexHomorist ITPUX-KOJIB cTajla MONYJISpHA 3aBISKH  MOOIIBHOCTI
CyCHiJIbCTBa Ta HaOyna po3BHUTKY y nepioa nmangemii COVID-19. B enoxy
OE3KOHTAKTHOIO KOPHUCTYBAaHHS aBTOMATHYHE CKAaHYBAaHHS YHIKaJbHOTO
MaTPUYHOTO KOXy 3 JIOMOMOIOK CMapT(OHy [103BOJISIE KITi€HTaM
OTPUMYBATH JOCTYII 0 OHJIAH-MEHIO Ta poOUTH 3aMoBieHHs. OKpiM TOro,
cepgic IT-texHonorii 3a equuuM QR-K00M J03BONSE CILIATUTH PaXyHOK Y
pecTopaHi, JIUIIKUTH eIEKTPOHHI YaioBi Ta mBUIKUIA BiAryk. et mpouec He
NoTpedye 3aBaHTAXKEHHs IIPOrpaMHy Ta AOIIOMAarae pecTopaHaM IpopaxyBaTH
KuTbKicTh Toctedl. TexHomoris QR-KOmiB 3aIMIIaTUMEThCS BaXKJIHBOIO IS
CYCHLUIBCTBA 1 HA/IAJTi 3201 IKYIOUYH Yac 1 pecypcu Oi3Hecy.

6. Cucrema oHJIaliH OpOHIOBAaHHS CTOJMKIB. 3alIPOBAKYIOUH JaHY
CHCTEMY PECTOPaHU MOXKYTh ONITHMI3yBaTH POOOTY MIAMPUEMCTBA, KEPYBATH
CIMCKOM OYIKYBaHHS KIEHTIB, 1X YINOMOOAHHSIMU 1 JIOSUIBHICTIO.
TexHonmoriuHi CUCTEMH pPE3epBYBAaHHsS CTONHMKIB JalOTh 3MOry 30Hpatu
Ba)KJTUBI JIaHI PO KJIIEHTIB, OTPUMYBATH 1H()OPMAIIiO MO0 PUHKY TOCIYT
a00 BiACTEXyBaTH KOHTAKTH. BHKOpHUCTOBYIOHUM cHCTeMH OpOHIOBaHHS
0i3HEC Mae MOXJIMBICTh POTHO3YBATH TPOAAXKi, HANAIITYBATH ITOCTYT'H Ha
OCHOB1 HAWTIOYJISIPHIIINX Ta MIOACHHUX 3aIHTIB TOIIO.

7. JlosibHiCTh 1MGPOBUX KIIEHTIB. [HAMBIAyanbHUN MigXiZ g0
KIII€HTIB TIOKpAIIye 3arajdbHUAN AOCBiA poboTu OizHecy. OcTaHHIM YacoMm
TEHJICHIIISl PECTOpAaHHUX TEXHOJOTIH 30cepe/keHa Ha 301UIBIIEHHI BHTpPAT
KI€HTIB 1 3MIIHEHHI JIOSUTBHOCTI. BinBimyBaui MaioTh MOXIJIHBICTh
NpUEAHATUCS IO TPOTPAaMH JIOSUIBHOCTI pECTopaHy OHJaiH abo yepes
JOAATOK, HAJABIIM CBOI KOHTAKTHI JaHi, a came: HoMep TenedoHy ado
eNeKTPOHHY anpecy. Hamami, mporpama BiJCTeXye BHTpaTH, IPONOHYE
TIEPCOHATI30BaHI BUHATOPOAX 3 YpaxXyBaHHSAM IIONEPEIHIX 3aMOBIeHb. Lle
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JIa€ BIIACHUKAM PECTOPaHiB MOXJIUBICTh TIPOMOHYBATH KITIEHTaM HOBI CTpaBH
Ta CTUMYJIH, 100 CIIOHYKATH 1X HACOJO/DKYBATUCS Ta BUTpAYaTH OibIle.

8. II-war-6oTn. I3 3pocTaHHAM MOMYNISPHOCTI JOCTaBKH iXki
BJIACHMKAM pECTOPaHiB Ba)XKIMBO ONTHMI3yBaTH e(EeKTHBHICTh, 100
BUTPUMATH KOHKYPCHIII0O HAa PHHKY TMOCAYyr. PecTopaHH MOXYTb
BHKOPHCTOBYBATH iHHOBAIIIMHI TEXHOIOT1I JJIs1 ONITUMI3allil CBOET TisUTBHOCTI
BIPOBA/DKYIOYH aBTOMATH30BaHI CUCTEMH /IS CIINKYBaHHS 3 KJIi€HTAMU Ta
3IHCHEHHS IIaTEXIB.

PecTopaTopu BUKOPHUCTOBYIOTh aBTOMATH3AIIK0 OUTBIIIOCTI MPOIECIB
JISUTBHOCTI MINPUEMCTBA JUIS HaJaHHsS SIKICHUX MOCIYr Ta IIBUIKOTO
0o0CITyroByBaHHSI ~ KJII€HTIB. bBiNbIIICTh BIIACHUKIB pPECTOpaHiB  yxke
ABTOMATHU3yBaJlM CIIUIKYBaHHS 3 KIIIEHTAMH, 11100 ONTHMi3yBaTH CBill Oi3Hec,
1 HaJaJi 1eil MOKa3HUK Ma€e TSHACHIIT 10 3POCTaHHS.

[1I-4aT-60T pecTopaHy Mpartoe, B3a€MO/IiI0Yi 3 KIIIEHTaMU 4epe3 var,
JIOIIOMAararouM M 3aMOBJISITH 1Ky, Ji3HaBaTHUCS TIPO MEHIO, PO3KiIa] poOOTH
Ta 1HIIY KOPUCHY iH(pOpMAIIiIo 3aKkiIay. boT MoXe BiAMOBIIATH HA MUTAHHS,
npuiiMaTH 3aMOBJICHHS, HAJCHJIATH CIIOBIIIEHHS MPO aKIlii Ta 3aXomud B
pecropani. Takuil miaximx poOWTH MPOIEC 3aMOBJICHHS DKI INIBHUIIIAM Ta
3PYYHIIIUM TS KITIEHTIB.

9. Bipryanshna (VR) ta nonoBnena peanbhicts (AR). Bukopucranus
TypiB BIPTYaJlbHOI pPEaJbHOCTI HANAIOTh MOXIHMBICTH 3alpPONOHYBATH
noTeHUiiHuM  kimientaM  VR-Bigeo, 360-¢oto, oumdpoBani peanbHi
MIPEIMETH PECTOpaHy abo MeperisiHyTH PEKOHCTPYKIi0 B 3D 3 MOXKIIUBICTIO
3aHypeHHS B aTMoc(epy pecTopany.

10. Po3BUTOK COLiaJIbHUX MEPEX Ta MapPKETHHroBI KomyHikamii. Lle
MOTYKHI IHCTPYMEHTH JUIsl 301IbIICHHS ayJUTOPIl Ta CTBOPEHHS 3B’ S3KiB 13
Opennamu. Pecropanu 3apa3 CTBOPIOIOTh AaBTEHTHUYHI HapaTHBH, 100
MIPOJIEMOHCTPYBATH CBOI YHiKajbHI Tpono3uiii Ta miHaocTi. [IpaBuibHa
IHTerpailisi CTOPITENIHTY MHiJBUIIUTH JOIBHICTh JO0 OpEHIy Ta BUIUIUTH
pecTopaH cepell KOHKypeHTiB. Haiimomynsprinmmmu mnardgopMaMu s
po3mimenHs Takoro koHTeHTy € Instagram, Facebook, TikTok, Telegram,
Viber Tomo.

Jocuth mOMyJASIPHUM B COI[aibHUX Meaia € HampsiM brend-
MapKeTHHTY 3aCHOBAHMH Ha TMOOYJOBI MAPTHEPCHKUX BITHOCHH MIiX
Openziom Ta iHdIroeHcepamu (izgepaMu 1ymMok). Lle Mmoxyts 6yt Gnorepwu,
aBTOPM KOHTEHTY B COIIANbHUX Mepekax, iXHbOMY [OCBIIY IOBIps€
ayouToOpis Ta TOTOBAa JOCIyXaTHCA IO TOpaid. 3a JIOCHiHKEHHSIMHU
ykpaiacekoi IT-xkommawnii Genesis, mo Oyaye Trio0ambHI TEXHOJOTIYHI
Oi3HecH pa3oM i3 HaWkpammMmu mianpuemipgivu LenrpansHoi Ta CxigHOT
€Bpory, ComiambHi MepeXxi € IHCTPYMEHTOM MapKETHHTY JJIS MPOCYBAHHS
PEKIaMU MPOAYKTY.
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OnmHUM 13 CKJIJHUKIB 1HTETPOBAaHMX MAapKETHHI'OBMX KOMYHIKaIlii
CHpsIMOBaHWI Ha MOOYNOBY CTIMKMX Ta B3a€MOBHTIHUX 3aB’S3KIB MiX
6i3HecoM Ta TpomajckkicTio € public relations (PR). 3aBmsku moOymosi
BiJIHOCHH 3 KJIIEHTAMH PECTOPaHHOMY Oi3HECy JIeTr1ie BTPUMATHCS Ha PUHKY.

OnmHuM 13 YMHHUKIB Yy 3a0e3leYeHHI KOHKYPEHTOCHPOMOXHOCTI
3aKJAiB PECTOPAHHOIO TOCIOAAPCTBA € HUGpOBi3alis Oi3HEC-TPOIIECIB.
Ockinbku Oi3HEC-MOJIENb CY0’ €KTIB PECTOPaHHOIO Oi3HEeCy MoOyIOBaHa Ha
3acagax KI€HTOPIEHTOBAHOTO TWiAXOJy KIFOYOBHMH TMPOIECAMU IIOIO
(POBUX MEPETBOPEHD HA MiMPHEMCTBAX PECTOPAHHOIO TOCMONAPCTBA €
YIIPaBJIiHHS BiJIHOCMHAMH 13 KII€HTaMU Ta Oi3HEC-TpOLecaMy MOTOYHOI
JisuTbHOCTI. BpaxoByrouu 11 Bi/[3HAYMMO aKTyalbHICTh LIOO peastizalii Ha
MiANPHEMCTBAX PECTOPAHHOTO TOCMOAAPCTBA MPOEKTIB 13 BIPOBAKCHHS
IT-pimieHb, KOMIUIEKCHHX 3 TOYKH 30py chepu Ta BHUAY BIPOBAKEHHX
nuQpoBUX aKTHBIB, a caMme BeOCalTy, CEepBICIB Ui IIBUIKUX BIATYKIB,
OpOHIOBAHHS CTOJMKIB, 3aMOBJICHHS T4 aJIPEeCHOI JTOCTaBKH ki, IIU(YPOBOro
MEHIO, BIJICTeKEHHs 3amaciB, cepBicy g odiliaHTIB Ta Kyp’epiB,
aJalTOBAaHUX Il BUMOTH Ta MOXIJIMBOCTI MigmpueMcTBa. [1ociaimoBHICT
oOrpyHTyBaHHsl Ta peanizauii IT-pimieHp Ha MiINPHEMCTBI HAaBEAEGHO Ha
puc. 1.

[Tix yac oOrpyHTyBaHHS Ta BUOOPY criocobiB peaizaiii [ T-pimeHs Ha
MAPUEMCTBI  JIOLIJIBHO JIOTPUMYBATUCh KpHTEpiiB mono Qopmary Ta
Macmtady Oi3Hecy Ta Horo wnuiboBoro cermenry. lLle copusitume
00’exTHBHOCTI y BUOOpi iHCTpyMeHTiB peanizauii IT-pimens. Tak, 30kpema,
mig 4yac BHOOpDY MOOUIBHOrO 3aCTOCYHKY CJiJi BpaxoByBaTu ioro
(yHKI[IOHAJIBHI MOXIIMBOCTI, IO TIPOMOHYIOTh PO3POOHMKH, a came
HasiBHICTh (YHKI[T OpOHIOBaHHS CTOJNMKA, OIUIATH 4Yepe3 3aCTOCYHOK,
BUKJIHMKY O(illiaHTa, MOXKJIMBICTh 3aJIMIINTH BIATYK, 3aMOBIICHHS aJipeCHOT
JIOCTaBKHU TXKI; MiJ 4ac peaizarii MpoekTa Moo BeOcalTy — KpuTepii ioro
SIKOCTI, SIKUMH € JTU3aiH, 3py4HICTh KOPUCTYBaHHsI, MOIIYKOBA BUIUMICTB,
KOHTEHT, 3BOPOTHIii 3B’SI130K.

Po3pobka mpoayKTy BKIIIO9a€ MapKETHHTOBY CTPATETII0, M0 MiCTHTh
IUIAH PO3BUTKY Ta MpocyBaHHS mponykry. I[lonam 70% «mpoBamiB»
PO3pO0IIEHOT0 TPOMYKTY HA CIIOKUBYHN pPUHOK CTAIOTHCS Yepe3 BiICYTHICTh
cTparerii, MapkeTHHTroBi ¥ (iHaHCOBI mnpobmeMu Ta (yHAAMEHTAIBHY
MIOMWJIKY Ha eTami BuOopy puHKY. [IprBabnuBicTh pUHKY TaKOX 3aJICKHUTH
Bil piBHs iHQUIANIN Ta exkoHOMi4HOI Kpu3u. HeoOXimHO BpaxoByBaTH
HACTYIIHI €TaNy aHaji3y: OIHIOBaHHA PHHKY, AOCITiIKEHHS KOHKYPEHTIB,
aHaJi3 JaHUX Ta BUCHOBKIB Ha OCHOBI ITUX JAaHUX Ta BU3HAYEHHS MOKJINBHX
pusukiB (puc. 2). KokeH 3 1ux eTamiB Ma€ TEBHI 3aBaHHA Ta ITOKPOKOBO
TIepeXOAnTh Bif ifei mo peanizamii i mpocyBanHs [T-mpomykTy.
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1. Konuenryasi3aris Lnes

BHU3HAUYCHHS MEXaHI3My . ..
. reHepais 17ef, oliHKa
JUISL BUPIIIEHHS Tpo0IeMu

PHHKY, BU3HaYECHHS

LIJIBOBOT ayaIUTOPii

2. IIpoexTyBaHHA \ 4

3amyck

repeBipKa i1el, po3yMiHHsA .
PCBIPKa 171C1, pO3yM TECTYBaHHS, OIlIHKA
BUTPAT, BU3HAYCHHS -

5 a6 = CITiBBIAHOIIIEHHS
OXOJIiB, 30ip CTATUCTUKH .
JIOXOA1B, 301P ) ’ «IIPHOYTOK/O1IIb)
SWOT -anaini3
+
3. BuBenenus na BIOCKOHAICHHS
PHHOK

MPOBEICHHS OIIHKH, YK
KOHIETIIisl chopMOBaHa, npHHEce po3pobika

JOCITIIPKCHHA MOXIINBUX HOBOT'O IIPOIYKTY

PU3HKIB muovTOK

Puc. 1. ITocnigoBHicTH 00rpyHTYBaHHSA Ta peaJisauii IT-pimens
Ha MiANPHEMCTBI, agmopcovra po3pobra

Ha erani nnaHyBaHHsS BapTO OLIHIOBATH PU3WKU 32 BIPOTiJHICTIO
iXHPOro HacTaHHA Ta 30WTKaMu. [IpaBHIBHO MOOyJOBaHAa METOHOJIOTIA
PO3pOOKH TIPOAYKTY Ta BpaxyBaHHS PU3UKIB BHCOKOTO PIiBHS BIpOTiJHO
JIACTh MOXKIIMBICTh CTBOPHUTH MianpueMcTBam cBiit IT-nipoaykr, sikuii Oyne
CIpSMOBAHUH Ha KIIIEHTIB Ta POLINPEHHS PECTOPAHHOTO Oi3HECY.

VYenix Oyap-sikoro 6i3Hecy 3alexuTh Bix Kii€eHTiB. besymMoBHO,
piBeHP 1 dacrora BHKOPHUCTAHHSI MiJNPUEMCTBOM  PECTOPAHHOTO
rocrnonapcTBa u(POBUX TEXHOJOTIH BIUIMBAE HA MIABUILEHHS JIOSIIBHOCTI
BiJIBiyBadiB, OCOOJIMBO MOCTIHHUX KIIIEHTIB.

3anpoBapKeHHS iHHOBAIIIMHUX TEXHOJIOTIH Ha PHHKY PECTOPAHHOTO
6i3Hecy camo 1o coli He TapaHTye YCHiXy, OCKLUTBKH 3aJ0BOJICHHS KITI€HTIB
€ BUpIMATFHAM. BlIacHWKM MarTh TEPEKOHATHCS, MO0 HOBI CHCTEMHI
IHCTpyMEHTH BUKOPWUCTOBYIOTBCS MJISi 3aJOBOJICHHA NOTPEO KITI€HTIB,
MOKpAIIeHH TisUTBHOCTI Ta TMiABHINEHHS KOHKYPEHTOCIIPOMOMXHOCTI
T IIPUEMCTBA .
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Po3BuTok IT-TexHOMOrIH IomOMarae miAmpueEMCTBAM PECTOPAHHOTO
0i3HECY MPUCKOPUTH M (PPOBI3AIlIO Ta OTPUMATH IIEPEBATY Y BEACHHI OiTbII
e(peKTHBHOrO 0Oi3Hecy. 3aBIIKU ILOMY PECTOPATOPH MAIOTh MOXIIUBICTh
30CepEIUTUCS HAa TOMY, MO0 3aJOBOJIBHUTH CBOIX KIII€HTIB HOBUMH
VHIKQJIbHUMH CTPaBaMH, HE3aJIEKHO BiJl TOTO, Y TO BOHH 3HAXOIATHCS B
IXHBOMY 3aKJIAJIi YU 32 HOr0 MEKAMHU.

Kpok 1: OuiHtoBaHHSI pUHKY [paiiBepu puHKY: po3Mip,
\ JUHaMIiKa, CTPYKTypa

OCHOBHI TpaBlli pUHKY,
6i3Hec-Mozeni Ta pakTopu
YCIIIIHOCTI KOHKYPEHTIB

Kpox 2: locmipkeHns
KOHKYPEHTIB

OnepariiitHo-(hiHaHCOBa
YJaCTHHA, PE3yNbTaTHUBHICTh
IJIaHy IPUOYTKIB Ta BUTpAT

Kpoxk 3: AHaji3 naHux ta
BUCHOBKIB Ha OCHOBI IIUX JAHUX

Kpok 4: BuzHaueHHs] MOXKIIMBUX DiHaHCOBI, PEryNIATOPHI,
TEXHIYHI

PH3HKIB IAHUX

Puc. 2. ETanu ananxisy puHKY, asmopcvka po3pobra

BucHoBku. Pecropanumii 0i3Hec Hapasi HIIMPOKO 3aCTOCOBYE HOBI
TEXHOJIOTIT Ta IHHOBaIliiHI IM(POBI pileHHs. BripoBamkeHHs IHHOBaL HUX
TEXHOJIOTIH IMiJBUIIYE CTIHKICTh 1 KOHKYPEHTOCIPOMOXKHICTh ITiIIIPHEMCTB
Ha PHMHKY HOCIYr. A cTBOpeHHA cBoro IT-mpoaykTy amamToBaHOrO IIij
BUMOTH 1 MOXXIHBOCTI MiANPUEMCTBA 3 YPaxyBaHHSAM MAapKETHHTOBOTO
aHANI3y PHUKY Ta IILOBOI ayOWTOpii HO3BOIUTH CyO €KTaM PECTOPAHHOTO
0i3HECY MaTH MPIOPUTETH NIepea KOHKYPEHTAMHU.

Honatoun Hectauy poOOYOil CUITK Bee OlIbIlle PEeCTOPAaHHUX OpEH/IIB
BHUKOPUCTOBYIOTh 1HHOBAIifHI TEXHOJIOTI1 A1l ONTUMi3a1ii CBOET MisTHHOCTI
Ta aBTOMATH3allii TmporeciB BHPOOHWITBA. BukopuctamHs Oi3Hec-
iHCTpyMeHTiB, IT-TIpOAYKTiB MO3BONWTH MiAMPUEMCTBAM PECTOPAHHOTO
0i3Hecy e(QeKTHBHINlE BUKOPUCTOBYBATH CBOi PpECypCH, a KII€HTY —
3 OLTBIIM KOM(pOPTOM OTPHUMYBATH ITOCTYTH.
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