en, G

Al :
Asg)

P
ik

o
2
™
~
(=]
3
5

CUNABYC OCBITHbOI KOMMOHEHTU a\
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NOTrICTUNHE YNPABNIHHA NIANPUEMCTBOM

cneuianbHicTb He obmeXKeHo 0608’A3KoBICTb BubipKoBa
ANCUMNIHK
OCBIiTHA Nporpama He obmeXxeHo dakynbrer €KOHOMIUYHUX BiAHOCUH Ta PiHAHCIB
OCBITHIl1 piBeHb Apyruii (marictepcbkiit) Kadeppa e€KOHOMIKM Ta 6i3Hecy
BUKNALAY

CykauoBa CHixkaHa MukonaisHa

Buwia ocsita — cnewianbHicTb «EKOHOMIKA nignpuemcTaa»
HayKoBui cTyneHb — KaHAUAaT EKOHOMIYHUX HayK, cneuianbHicTb 08.07.05 «EKOHOMIKa TopriBai Ta nocayr»
BueHe 3BaHHA — fOLEHT Kadeapu eKOHOMIKU NiANPUEMCTB XapUuyBaHHA Ta TOPriBAi
: Docsig po6oTu — 26 pokis
,‘i - Moka3HuKn npodeciiiHOi aKTUBHOCTI 3 TEMATUKU KYpPCY:
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TenedoH +380686121299

[0CBIA, y4acTi Y MiXKHAapOAHOMY NPOEKTI 3 PO3BUTKY MONOAIXKHOIO NiANPUEMHMULTBA 3a Nporpamoto Epasmyc+ «Higher
education institutions for youth entrepreneurship» (589942-EPP-1-2017-1-UA-EPPKA2-CBY-EP-PE) 3 2017 p. no 2019
p.;

CNiBBUKOHABELb AepKOI0AKETHMX, BIOAXKETHMX Ta FOCNA0roBipHUX HAYKOBO-AOCNIAHNX TEM;

aBTOPKa 3 MeToAUYHMX PO3p0bOK;

cniBaBTOPKa 6 TeMaTUYHUX NybnikaL,in;

YHYaCHMUSA HAYKOBUX | METOANYHNX KOHPEPEHLLIN.

e/IeKTPOHHa . UcTaHUiliHa
P s.trunina@btu.kharkov.ua . -
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Merta

dopmar

CneuundiyHi pesynbraTi i

06¢car i popmu KOHTPOO

Bumoru Buknapava

YMoBU 3apaxyBaHHA

3ATA/IbHA IHPOPMALLIA NMPO OCBITHIO KOMMNOHEHTY (AUCUUNJIIHY)

dopmMmyBaHHA CUCTEMUN HAYKOBUX 3HaHb 3 METO[0N0rii OriCTUMHOrO ynpas/liHHA NiANPUEMCTBOM, NPAKTUYHMUX BMiHb i HABUYOK
po3po6Kun, 06r'pyHTYBaHHA Ta peanisauii ynpaBaiHCbKUX pilleHb 3 ONTUMI3aLii maTepiaZiIbHMX NOTOKIB Ha NiANPUEMCTBI

NeKuii, NPaKTUYHI 3aHATTA, CaMoCTiliHa po6oTa, iHAMBIAYaNbHi 3aBAaHHA, KOMaHAHA poboTa

® 3HATU: OCHOBHI JIOriCTUYHI MOHATTA Ta BU3HAYEHHA; KOHLEeNTya/NbHi OCHOBM NOFiCTUMHOrO YNpasAniHHA; PYHKUiOHaNbHI
obnacti norictukn Ta 0c06AMBOCTI ynpaBniHHA MaTepia/lbHUMM NOTOKamMM B HUX; OCHOBHi MeToAM pauioHanisauii pyxy
MaTepiaNbHUX NOTOKIB; AXepesia BUHUKHEHHA JIOFICTUMHUX BUTPAT; METOAOJIOrYHI NigXxoaun Ta iHCTpyMeHTapiii npoBeaeHHsA
OUiHKM e¢peKTUBHOCTI (PYHKLIOHYBAHHA NOFICTUMHOI CUCTEeMM; LWAAXU NiABULWLEHHA e(pEeKTUBHOCTI JIOriCTUMHOI cUucTemu
nianpuemcrsa.

® BMIiTU: CTBOPIOBATU ePEeKTUBHI NOriCTUUHI NaHLIOrU A4NA PYXYy MaTepiaibHUX NOTOKiB; 3aCTOCOBYBATU NPUAOMM ONTUMI3aL,ii
HACKpi3HOro MartepialbHOrO MNOTOKY B OCHOBHUX (QYHKUiOHAaNbHUX 06nacTAX JNOriCTUYHOI CcUCTeMM; pauioHaNbHO
BUKOPUCTOBYBATU TEXHO/IOTii NPOBEAEHHA CKNAACbKUX onepaLiii; po3B’a3yBaTM TPAHCNOPTHI 3aBAaHHA; PO3p0o6asATU NONITUKY
ynpaBAiHHA 3anacamm 3 ypaxyBaHHAM CTpaTerii I0ricTM4HOI CUCTEMM; CTBOPIOBATU Ta YNPaABAATU NIOTICTUYHOIO iHpOopMaLiiiHoo
cuctemoto; GopmyBaTH Ta OLLIHIOBAaTU CUCTEMMU NIOTICTUYMHONO CepBicy; 3aCTOCOBYBATU HA NPAKTUL HABUYKM LLOA0 KOMMNJIEKCHOI
OLLiHKM ePEKTUBHOCTI PYHKLLIOHYBAHHA /IOTiCTUYHOI CUCTEMM.

3 kpeauTu ECTS (90 roguH): 16 roauH nekKu,ii, 14 roauH NpakTUUHUX 3aHATb; MOAY/IbHUI KOHTPOAb (2 moayAni); niacymkosui
KOHTPO/b — 3aiK.

BYACHe BUKOHaHHA 3aBAaHb, AKTUBHICTb, KOMaHAHAa po60Ta

Bi/lbHe 3apaxyBaHHA



NekKuia 1.

NeKuin 2.

NekKuin 3.

Nekuin 4.

NeKuin 5.

CTPYKTYPA OCBITHbOI KOMMOHEHTU (OUCLIUNAIHK)

Moaynb 1. KOHUENTYAJIbHI OCHOBU NIOTICTUYHOIO YMPABJ/IIHHA NIANMPUEMCTBOM.
YNPABNIHHA B OCHOBHUX ®YHKLIOHAJIbHUX OBJIACTAX NIOTCTUKU

CYTHiCHi XapaKTepuCTUKM Ta MpakTuuHe
KOHL,enuifa N0orictTuku, 06’ektu Ta 3aHATTA 1
cy6’€eKTH NOTiCTUYHOrO ynpaBAiHHA. (n31)
JNorictTyHe ynpaBaiHHA 3aKyniBASMU
nianpuemcraa.

NoricTuHe ynpasniHHA n32
BMPOGHULTBOM NigNpPUEMCTBA.

JNorictnuHe ynpaBniHHA 36yTOM n3s3

nianpuUemcTBaa.

Komnnekc norictukm T1a  Moro
CKnapgoBi. MarepianbHi  NOTOKM,
NOTICTUYHi yHKUT, onepauii,

cUCTeMM Ta naHutlorn. OpradisauiiiHa
CTPYKTYpa NOriCTUMHOTO yNpaB/iHHA.

NorictnyHi AKTUBHOCTI B
3aKyniBesbHil norictuui.
O6r'pyHTYBaHHA ynpaBAiHCbKOro
piweHHA 3 BAacHoro BUPO6HMULTBA
abo NocCTayaHb. Bubip
nocTayasibHUKa. Bu3sHauyeHHA

€KOHOMIYHOro po3Mmipy 3aMOBJIEHHS.
O6rpyHTyBaHHA pilleHHA NOoCTayaHb
«TOYHO Yy TEPMiH».
BHYTPiLWHbOBUPO6HMUI NOTICTUYHI
cuctemu. lMigxoan Ao ynpasBaiHHA
maTepianbHUMMn NOTOKamm y
BMPO6HMYI norictuui. YnpasniHHA
CWTOBXAalUMMU» Ta «TATHYYUMU»
NOTiCTUMHUMM CUCTEMAMM.

KaHann posnoaginy B norictuui T1a
po3nopginbya mepexa. BusHaueHHs

KinbKocTi I TMNYy nocepepHUKiB Yy
KaHani po3noginy. BupiweHHA
3aBAaHHA pO3MilleHHA

po3noAinbYMX LEHTPIB.

CamocriiiHa poboTta

NOriCTUKM Ta  iX
Knacudikauia sugis

ETanu  pO3BUTKY
XapaKTepUcTUKa.
NOTiCTUKMU.
Cknaposi npouecy ynpasB/iHHA
MaTepialbHUMM NOTOKaMM Y 3aKyniBe/IbHiA
norictuui. ®Paxkrtopu, WO BN/AMBAOTb Ha
NPUIHATTA pileHHA npo B/NIaCcHe
BUPOOHMUTBO 260 NOCTaYaHHA 3i CTOPOHMU.

UMHHMKK, WO BMAMBAOTb HA BuUbIip
NnocTayaNnbHUKa. YUHHMKM BNAMBY Ha
€KOHOMIYHMi1 po3mip 3aMOBJIEHHS.

MNepeBaru Ta HeJONIKN CUCTEMM NOCTaYaHb
«TOYHO Yy TEPMiH»

BigmiHHOCTI MiX TpaauuiHo i
JIOTiCTUYHOIO OpraHi3auielo BMpPO6HMUTBA.
NepeBaru Ta HEAONIKM «LUTOBXAKOHUUXY i
CTATHYYUX» JIOTICTUMHUX cucTem. BigmiHHi

Xapaktepuctukm cuctem MRP | 3 i
moaudikauiamu.
BigmiHHOCTI MiX TPaAULINHMUM i

NoricTyHMM nigxoaom po 36yty. Nepesaru
ANA BUPOOHUKIB Big, BUKOPUCTAHHA KaHaNiB
posnoainy. Cknap, NOTiCTUYHUX
nocepeaHUKiB B oUCTpUbYLi.

Moaynb 2. YIIPABJ/IIHHA B AONOMIXXHUX OBNIACTAX JIOTCTUKWU. E®EKTUBHICTb IONCTUYHOIO YMPAB/TIHHA

YnpaBAaiHHA TPAHCNOPTHOIO n3a

NOricTUKOIO.

PiweHHA npo TPaHCNOpTHEe
ob6cnyrosyBaHHA. JIoricTMuHUA Nigxip,
A0 Bu6OpPY BUAY TPAHCMOPTHOrO
3acoby. Bubip nepesi3HUKa.
CKnaaaHHA MapLupyTiB pyxy
TPaHCNopTy.

XapaKrepuctuka Ta ocobausocrTi
TPAHCNOPTHOI NpoayKuii. YMHHUKKM, WO
BN/INBAIOTb HA BUBIp TpaHcnopTy. OCHOBHiI
NOKA3HUKM, wo XapaKTepusyloTb
TPAHCMNOPTHY AiANbHICTb NigNPUeEMCTBa.



JNlekuia 6. JloricTuuHe ynpaBAiHHA
CKNaACbKMMM NpoLecamm Ta
3anacamu nignpuUeMcTBa.

Nlekuia 7. YnpasniHHA NOriCcTUMHUM cepBicom.

Nekuia 8. E¢deKTUBHICTb N0riCTUYHOI CUCTEeMM
nianpuUemcTBaa.

n3s

n3e

n3o

OpraHisauia noricTMMHOro npouecy
Ha cKknapi. EpeKTUBHICTb opraHisauii
CKNaACbKUX MpoueciB Ta onepauiu.
MeTtoguka po3paxyHKy napametpis
CUCTEM YNpaBAiHHA MaTepiaZibHUMKU
3anacamu.

dopmyBaHHA nigcucrtemm
norictuuHoro cepsicy. Mapametpu
NOriCTUYHOro obcnyrosyBaHHA.
Bu3sHaueHHA PpiBHA  JIOriCTUYHOrO
06cnyrosyBaHHA. Bubip
ONTUMA/ZIbHOTO piBHA

obcnyroByBaHHA.  OuiHKa  AKocTi
norictuyHoro o6cnyroByBaHHA

MeTtoau OLiHKM edeKTUBHOCTI
JNIOFICTUYHOI CcUCTEMM NiANPUEMCTBA.
BHYTpilLHA Ta 30BHIWHA OLiHKA
NOFICTUYHUX npoueciB. YNpasBaiHHA
norictTudHMMK  BUTpatamu. Metogm
3HUXEHHA NOTiCTUYHUX BUTPAT.

Knacudikauia cknagis 1a ix pyHKLiOHabHE
npusHayeHHA. Knacugikauia matepianbHux
3anaciB. MpuunHun HeobXiaHOCTI yTBOPEHHA
maTepianbHUX 3anaciB Ha NiANPUEMCTBI.
Metoguka ABC-XYZ B ynpasAiHHi
maTepianibHMMM 3anacamu.

Buan Ta XapaKTepuCTUKA NOriCTUYHUX
nocayr. AyTCOPCUHT Y CUCTEMI JIOFiCTUMHOTO
obcnyrosyBaHHA. OuiHKA AKOCTi nmocayr.
BcTaHOBNEHHA 3BOPOTHOro 3B’A3KYy 3
noKynuAMM 3agna 3abe3neyeHHA NOBHOI
BignosigHoCTi nocnyr notpebam
CMNOXXMBaYiB.

Knacuoikauia norictuuHux Butpar. Pusmkm
B CUCTemMi JNIOTICTUMHOrO  ynpaBAiHHA
niagNPUEMCTBOM. Bnaus ynpaBAiHHA
oKpeMumu PyHKUiOHaNbHUMKU obnactamum
NOFICTUKM HA 3arafibHy e@deKTUBHICTb
JNIOFiCTUYHOI cMCTeMM NianNnpUEMCTBA.



OCHOBHA NNIITEPATYPA TA METOAWYHI MATEPIA/IN

1. AspameHko O.B., Mucbmak B.O. JlorictuuHwmit 1. CykauoBa C.M. JloricTuuHe ynpasAaiHHA NiANPUEMCTBOM: KOHCMNEKT NeKLiid.
MEHe[KMEHT Ta aAMIHICTPYBaHHA: NPAKTUKYM. XapkKis: Xapkis, 2024. 127 c.
XHEY im. C. Ky3Heus, 2018. 45 c. 2. Cykauyosa C.M. JlorictMyHe ynpaBniHHA NiANPUEMCTBOM: NPAKTUKYM. XapKiB,
2. beacmepTtHa 0.B., Mopos 0.0., binokoHb T.M., LLBapy, I.B. = 2024. 72 c.
NoricTuka: HaB4anbHuii NoCibHMK. BiHHMua: BHTY, 2018.161 I 3. CykauyoBa C.M. JloricTuuHe ynpasfiHHA MiANPUMEMCTBOM: METOAMYUHI
c. ¢ pekomeHpauii A0 camocTiliHOI Ta iHAMBIAYanbHOI po6oTu. Xapkis, 2024. 45 c.
© 3. Xapcbka 1.0. JloricTuka: HaB4anbHMIA nocibHMK. Opeca: %
> OHEY, 2019.209c. g
8 4. KpukascbKuit €. B. JloricTuHe ynpaBaiHHA: NigPYYHUK. ™
£ Nbeis: Bua-so Hay. yH-Ty «JIbBiBCbKa nonitexHika», 2015.
S 684c. 3
5. Muxaniubka H.A., Bepeckna M.P. JlorictTuuHuit g
MEHEeAKMEHT: HaBYa/IbHUU NOCIOHMK. JlbBiB: JIbBiBCbKUM §
AeprKaBHMUI yHiBepcuTeT BHYTPILLHIX cnpas, 2020. 440 c.
6. CmepiueBcbka C.B. JIOFCTUMHMW  MEHEAKMEHT:
HaBYanbHUKU nocibHuK. Kuis: KMl im. Iropa CikopcbKoro,
2022. 160 c.
CUCTEMA OLUIHKOBAHHA
CUCTEMA BANU AIANbHICTb, WO OLUIHIOETbCA
£o 50 50% Big ycepepHeHOi OUiHKK 32 moay i
Miacymkose ouiHIOBaHHA 100 6anbHa ECTS (ctaHgapTHa) Ao 40 niACYMKOBe TeCTyBaHHA
bo 10 iHAMBIAYyaNbHUIA NPOEKT (3 Npe3eHTaLi€El0)
no 20 BianoBiAi Ha TecToBi NUTAHHA
£o 20 YCHi BignosBiAi Ha NPaKTUYHUX 3aHATTAX
MopaynbHe OLiHIOBaHHA 100 6anbHa cymapHa po 30 po3B’A3aHHA NPAKTUYHUX 3aBAAHb
bo 20 pe3ynbTaT 3aCBOEHHA 610Ky camoCTiliHOT po6oTuH
po 10 npeseHTauia iHAMBIAYaNbHOrO 3aBAAHHA

HOPMW AKALEMIYHOI ETUKU TA JOBPOYECHOCTI
Bci yuacHUKM OCBiTHbOro npouecy (B Tomy uucni 3406yBadi 0CBiTM) NOBMHHI AOTPUMYBATUCA KOAEKCY aKageMiuHOi A06poyecHOCTi Ta BUMOT, AIKi NPONUCaHi
y nonoxeHHi «Mpo akagemiuHy f06poUYecHiCTb YH4ACHUKIB OCBiTHbOro npouecy ABTY»: BUABAATU AUCUMNNIHOBAHICTb, BUXOBAHICTb, NOBAXaTH FigHICTb OAUH
0AHOro, NPoABAATU A06PO3MUNUBICTb, YECHICTb, BiANOBIiAANIbHICTD.



