CUNABYC OCBITHbOI KOMMNOHEHTU
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OcHoBM ynpaBAiHHA NpPOeKTamu

cneuianbHicTb He obmerkeHo 060B’A3KOBICTb BubipKoBa
AucumnaiHn
OCBiTHA Nporpama He obmexeHo IHCTUTYT Ki6epnoprt
OCBITHi1 piBeHb nepwumii (6akanaBpcbKuit) Kadegpa KibepHeTuku Ta iHpopmauiiiHMX TeXHONOril,
BUKNAAOAM

KysbmeHKo Ceprit BiktopoBuy
Buwia ocsiTa — cnewianbHicTb «IHGOpMaLiiHi TeXHONOrii NPOEKTyBaHHAY;

HayKoBuit cTyneHb — KaHAUAAT TeXHIYHUX HayK 05.13.06 — iHpopmauiiiHi TexHoAOTiI.

BueHe 3BaHHA — AouUEHT Kadenpu aBToMaTU3auii Ta KOMN'IOTePHO-iHTerPoOBaHUX TEXHONOTIN.
Docsig po6oTn — 6inbLue 6 pokis

MoKa3HUKK npodeciiiHOi aKTUBHOCTI 3 TEMaTUKM Kypcy:

ABTOpP HaBYa/IbHO-NPAKTUYHOrO MOCIOHMKA «JTabopaTOpHUI NPAKTUKYM 3 HaB4YanbHOI gucumniiHn “IlHpopmatuka II”»,
KOHCMEKTa NeKUih 3 «KoOHCNeKT nekuin 3 aucumnaidn ,Anroputmisanisa Ta nporpamyBaHHA ”», MeTOAMYHUX BKasiBKM A0
nabopatopHux pobit 3 aucumnniHin  «CAMP nporpamHoro 3abe3neyvyeHHs», MoHorpadii «Mogeni BMU3HAYEHHA
KOMMNETEHTHOCTEN Y CUCTEMI AMUCTAHLIAHOIrO HaBYaHHS;

Ceptudikatu: Certified LeSS Practitioner (CLP) The LeSS CompanyThe LeSS Company, BuagaH 02.2020 p. ia akKkpeauTaLii:
94043464166; ICAgile Certified Professional (ICP), ICAgilelCAgile, BuaaH ¢eBp. 2019 r. ,in akkpeauTauum: 48-12539-
f2d88425-9c2e-4f48-9de0-686767644612; «Programming in Oracle» Kharkiv National University of RadioelectronicsKharkiv
2004 r.in, akKkpeauTauii: /00012, ceptudikat

ABTOp noHag 30 TemaTUYHKUX Nybnikauin;

YyacHWK BceyKpaiHCbKMX | MiXKHApOAHMUX HAYKOBO-NPaKTUYHUX KOHbEpEeHLi.

Tene¢oH (095)7105752 eneKkTpoHHa nowta sergeykuzmenkovk@gmail.com AaucraHuiiiHa Moodle

niATPMMKa



MeTta
dopmar

06¢car i popmu KOHTpOIO
Bumorun Buknapgada
YMOBM 3apaxyBaHHA

3ATA/IbHA IHOOPMALLIA NMPO OCBITHIO KOMMNOHEHTY (AUCUUNJIIHY)

dbopMyBaHHS KOMMNETEHTHOCTEN Ana NpodeciiHOi AiaNbHOCTI 3a cneujianbHicTio «OCHOBM YNpaBAiHHA NPOEKTaMm»

NIEKUiT, NPaKTUYHI 3aHATTA, CaMOCTiMHA poboTa, iIHAMBIAyanbHi 3aBAaHHS, KOMaHAHa poboTa

3I'ip,HO 3 HaB4aJ/ibHUM MNJIaHOM

3 kpeguTtn ECTS (90 rogmH): 12 roanH nekuii, 18 roanH NpaKTUYHI; NigCyMKOBUIA KOHTPOb —3aNiK
BYAaCHe BMKOHAHHA iHAMBIAYabHUX Ta FPYNOBUX 3aBAAHb, aKTUBHICTb, KOMaHAHa poboTa

BIANOBIAHICTb CTAHOAPTY OCBITU | OCBITHIA NPOTrPAMI

KomnerteHTHocti 3K Z1. 3aaTHicTb A0 aOCTPAKTHOro MUC/NEHHA, aHani3y i cuHTesy. lMporpamHi MPH N3. 3HaTK HOBITHI TexHoOrii B rany3i Komn'toTepHoi
3K Z2. 3paTHiCcTb BYMTMCA | 0BONOAiIBATM CYHAaCHUMM 3HAHHAMU.  pe3yNbTaTh iHXeHepil.
3K Z3. 3paTHicTb 3aCTOCOBYBATM 3HAHHA Y NPAKTUYHUX MPH N9. BmiTn 3acTOCOBYBATU 3HAHHA TEXHIYHUX
CcUTyauifax. XapaKTEPUCTUK, KOHCTPYKTUBHUX 0COBNNBOCTEN,
3K Z7. BMiHHA BUABNATKU, CTaBMTU Ta BUPiLLYBATU Npobaemu. NPU3HAYEHHA | NpPaBMA eKcnyaTaLii NporpamHo-
®K P13. 3gaTHicTb BUpiWwyBaTH Nnpobaemun y ranysi TEXHIYHMX 3aC06iB KOMN'IOTEPHUX CUCTEM Ta MEPEXK ANA
KoMnN’IOTEPHUX Ta iIHPOPMALLIMHUX TEXHOOTiN, BU3SHAYATK BUPIiLLEHHA TEXHIYHMX 33434 CNeLiabHOCTI.
0b6MeKEHHS LMX TEXHOOTI. MPH N18. BukopuctoByBaTh iHGOpMaL,iNHiI TeXHOMOTIT Ta
@K P15. 3aaTHicTb aprymeHTyBaTh BUbip meTosiB Ana ebeKTUBHOIO CNiNIKYBaHHA Ha npodecinHomy Ta
PO3B’A3yBaHHA CNeLiani3oBaHUX 33434, KPUTUYHO OL,iHIOBATH COLLiaIbHOMY PiBHSAX.
OTPUMaHI pe3ynbTaTh, 06IPYHTOBYBATW Ta 3aXMULLLATU MPUNHATI MPH N21. AAkicHO BMKOHYyBaTW poboTy Ta gocAaratm
pilleHHA. NoCTaB/IEHOT METU 3 AOTPMUMaHHAM BUMOT NPodeCiiHOi
EeTUKMU.
CTPYKTYPA OCBITHbOI KOMMNOHEHTU (AUCLUNIHWN)
Moaynb 1. OCHOBU MeHe[XXMEHTY
Nekuia 1. | OcHOBHi BU3HAUEeHHA Ta KOHUenwuii MpaKTuuHe 1. BcTaHOBUTU NpOrpammHU 3acib o [T
1.1. CyTHicTb ynpaBAniHHA NPOEKTaMW, OCHOBHI 3aHAaTTA 1 ProjectLibre NPOEKTyY
XapaKTePUCTMKMU, KnacudikaLia NpPoeKTiB 2. Y BignosigHoOCTi 40 HOMepy CTpyKTypa
1.2. YnpaBniHHA NpoeKTamu K cneumdivyHa ranysb 3aBAAHHA CTBOPUTU NPOEKT Ta BUKOHATU B @ NPOEKTHOrO aHanisy
MeHeXKMEHTY HbOMY KaneHAapHe NnaHyBaHHA pobiT S O6FpYHTYBaHHS
1.3. Uini, npouecu Ta pyHKLi B ynpaBAiHHi 2 [OLiNbHOCTI
NpoeKTamm = NPOEKTY
1.4. Mogenb ynpaBaiHHA NPOEeKTamMm ?é OujiHKa
1.5. OTOYeHHA Ta y4aCHUKU NPOEKTY 3 edeKTMBHOCTI
1.6. YKUTTEBUIM LUMKAN NPOEKTY E NpoeKTiB
NeKuia 2. | Metogonorii ynpasniHHA NpoeKTamum MpakTnyHe MpoOoBKMUTM NPOEKT Ta BUKOHATU B OpraHisaLiiiHa
2.1. OcHoBHI npuHUMnK Agile 3aHATTA 2 HbOMY: CTPYKTypa NPoeKTy
2.2. Kanban 1. nnaHyBaHHA pecypcis OcHosHi bopmu
2.3. Scrum 2. 3pobuTK BapTiCHMI aHANI3 NPOEKTY MPOEKTHIX CTRYKTYP




2.3.1 poni, noHATTA apTedakTu,

LepemoHii y scrum

KOMaHAMuU,

NeKuia 3. | BAKOHaHHA Ta MOHITOPUHT MpaKTuuHe 1. BWKOHaTK aHani3 3aBaHTaXeHHA
3.1. Unkn OemiHra 3aHATTA 3 pecypcis
3.2. ®opma NopiNHOro obMeKeHHs 2. [lepeBipuTH i AKLLO NOTPIGHO TO
3.3. MeToAn MOHITOPIHIY Ta KOHTPOIO BMKOHATW ONTUMI3aLLit0 NAPameTpiB NPOEKTY
3.4. MeToA, KPUTUYHOTO LUNAXY
Nekuia 4. | YnpaBniHHA npouecaMmm BUKOHAHHA NPOEKTY MpakTnyHe HaBunTUCA BUKOHYBATK KepyBaHHA
4.1. 3MiCT KOHTPO/OBAHHA NPOLLeCaMM BUKOHAHHA | 3aHATTA 4 NPOEKTOM KOPUCTYHOUYMUCb CUCTEMOIO
NPOoEKTY Projectlibre
4.2. MOHITOPUHI BUKOHAHHSA POBIT 3 NpoeKTy
4.3. [HCTPYMEHTU KOHTPOKO BUKOHAHHA MPOEKTY
4.4. KOHTpOtOBaHHA BapTOCTi BUKOHAHHA pobiT
MPOEKTY . . . 1. Tunun
4.5. YnpaBniHHA 3MiHaMM1 B NpoLueci BUKOHaHHA .
TACKTPEKIHroBMX cuctem
MPOEKTY - 2. Pi3Hnua mix jira Ta
Nekuia 5. | Pobota 3 pusmkamu MpakTnyHe KopuUCTYyoUMCb TAaCKTPEKIHIOBOO Redmine
5.1. Knacnoikauis npoeKTHUX pu3unKis 3aHATTA 5 CUCTEMOLO Jira CTBOpUTHU: @ 3. Tunu  sagau  fKi
5.2. MnaHyBaHHA ynpaBAiHHA pU3MKamm 1. backlog npoekry, S MOXKYTb
5.3. lgeHTndikauia pusmkis 2. po36uTtK 3agadi 3a TMNamu (epic, = BMKOPUCTOBYBATHCH
5.4 AHani3 NPOEKTHUX PU3UKIB story, task) ’g CUCTEMAMM
5.5. nnal-!YBaHHFI .3aXO,CI,IB 3 pearyBETHHFI Ha PU3UKHK 3. BCTQHOBWTM €CTIMEWTM Ha 3a4aui E 4. HanawrtysaHhs
: 5.6. Mo.HlTopMI-!r | KOHTPOJIb PU3UKIB g Notification y Jira
NeKuia 6. | YnpaBniHHA AKICTIO BAKOHAHHA NPOEKTY MpakTnyHe 1. Cdopmysatu backlog ana cnpunTa S 5. Po6oTa i3 rpynnamm
6.1. TlOHATTA AKOCTIi B KOHTEKCTIi MPOEKTHOro | 3aHATTA 6 2. BCTaHOBVIJ'M LN cnpuHTa Ta KopuCTyBauis B Jira
MEeHeXKMEHTY 3pobuTu iMoro ctapt 6. CTBOpEHHS Ta po6oTa
6.2. KoHLenuia ynpaBaiHHA AKICTIO NPOEKTY i3 Dashboard-amu y Jira
6.3. MnaHyBaHHA ynpaBAiHHA AKICTIO NPOEKTY
6.4. 3a6e3ne4yeHHs AKOCTi NPOeKTy
MpakTnyHe HanawTtysatn worklog gna pisHux Tunis
3aHATTA 7 33434, Ta CTBOPUTK permission ana

KOpPUCTYBayiB cucTemm




MpakTnuHe BuKopucToByto4M B6YA0OBaHI B jira cuctemmu
3aHATTA 8 Report -iB 3p06UTK OLiHKY ePEeKTUBHOCTI
pob0THN HaZ NpoeKTamm

MpaKTuuHe TecTyBaHHA Ha eMyIATOpPax Ta
3aHATTA 9 CUMYNATOpPax

OCHOBHA NNITEPATYPA TA METOAWYHI MATEPIANIN

1. babaeB B.M. Ynpasninus npoektamu: HaBuanbHUN TOCIOHUK ISl CTY/AICHTIB CIIELIaTbHOCTI «YIPABIiHHS MPOSKTAMI /
babaes B.M. — Xapkis: XHAMI', 2006. — 244 c.

2. banamos A. U., E. M. Porosa E. M., Tuxonosa M. B. U ap. YnpasieHnue npoekramu: yueOHUK Jij1si OakaaaBpoB. moj pen. E.
M. Porosoii. M. : U3naTensctBo FOpait, 2013. 383 c.

3. Hosrans JI.€., Moxonbko I'.A., Manuxk I. I1. Ynpasniaas npoexktamu. HapdanbHui nmocionuk. K.: KIII im. Irops
Cikopcrkoro, 2017. 420 c.

4. Kpaiinik O.M. InanyBaHHS POSKTHUX Jiii: HABYAIHHO-METOINIHHH MOCIOHHK 15 cTyAeHTiB 3/IIA cnemiaibHOCTI

8.18010013*“YmpaBniHHs MpoeKTaMu» IeHHO1 popmu HaBuaHHs. 3anopixoks, 3/1A, 2015. 80 c.

Mapuenko B. M., Meszennesa O. O. Ontumizalisi 3aCTOCYBaHHS THyYKUX METOJMK MEHEIPKMEHTY B 1T-1IpoekTax. EdekTruBHa

exoHomika. 2020. Ne 1.

6. Hosapina JI. B, flmyxk B. 1., [Tonoraii O. I. Ynpasninusa npoexktamu: Ilinpyunuk. 3a 3ar. pexn. JI. B. Ho3npinoi. K.: Llentp
yuboBoi diTepatypu, 2010. 432 c.

7. Ilpuiimak B. M. Ynpasninns npoekramu. HaBuaneuuii nociOnuk. K.: KuiBcbkuii HanioHansHUHM yHiBepcUTeT iMeH1 Tapaca

IlleBuenka, 2017. 464c.

Edumos B. B. Ynydmenne kauecTBa NpoeKkToB U porieccoB: YueOHoe nocodue. YubsHosck: Yal' TV, 2004. 185 c.

9. Mazyp U.1. Yopasnenue npoekramu: YuedHoe mocobue. 2-e uza. M.: Omera-JI., 2004. 664c.
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CUCTEMA OUIHIOBAHHA

CUCTEMA BA/IN DIANbHICTb, LWO OLUIHIOETbCA
no 50 50% Big ycepengHeHOi OUiHKKM 3a moayni
MiacymKose OLiHIOBAHHA 100 6anbHa ECTS (cTaHgapTHa) .
no 50 niACyMKOBe TeCTyBaHHA
Ao 50 BiAnoBiai Ha TecToBi NUTAHHA
MopaynbHe OuiHIOBaHHA 100 6anbHa cymapHa Ao 20 YCHi BignoBigi Ha NabopaToOpPHO-NPAKTUYHUX 3QHATTAX
£o 30 pe3ynbTaT 3acBOEHHA 610Ky camocTiiHOi poboTu

HOPMW AKALEMIYHOI ETUKU TA OEPOYECHOCTI

Bci yuacHUKM OCBiTHbOrO npouecy (B Tomy Ynchi 3406yBadi OCBiTM) NOBUHHI AO0TPUMYBATUCA KOAEKCY aKaAeMiuHOoi fobpoyecHOCTi Ta BUMOTr, AIKi nponucaHi
y nonoxeHHi «Mpo akagemiuHy gob6pouecHicTb yYacHUKIB 0CBiTHbOro npouecy ABTY»: BUABAATU AUCLUNIIHOBAHICTb, BUXOBAHICTb, MOBAXaTU rigHiCTb OAUH
0AHOro, NPoABAATU A06PO3MUNUBICTb, YECHICTb, BiANOBIAANbHICTDb.




