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OBJIIK I ®IHAHCH
VJIK 657:658.8]:[004.65:004.8/.9]14:27

IIA®POBI TEXHOJIOI'Ti SIK JPAMBEP TPAHC®OPMAIIII
OBJIIKY EKOHOMIYHOI JISIJIBHOCTI HIAITPUEMCTB

H.C. KoBasescbka, I.B. Hecrepenko, P.M. OcTanenko

Y emammi docniooceno mparncgopmayivinuii 6nius yu@dposux mexHonozi Ha
cucmemy Oyxeanmepcokoeo 00Ky eKOHOMIUHOI OISIbHOCME NIONPUEMCIG 8 YMOBAX
DO3GUMKY YUppoeoi eKonoMiku. POKpUMO MONCIUBOCTI 3ACMOCYBAHHS XMAPHUX
obuucnenv, WMyuHO20 IHMeneKmy, ONOKYelUH-MEexXHOA02iu [  pPoOOmU308aHol
asmomamuszayii. npoyecig¢ O0Asi  NIOGUWJEHHS MOYHOCMI, ONEPamueHOCmi ma
epexmuenocmi 06pobru 061ik0601 inghopmayii. Buznaueno ocobnugocmi yugposoi
mpancgopmayii 6 po3opibuii mopeieni, cgpepi nocaye, cilbCbKOMy 20CH00apcme,
2omenbHo-pecmopanomy 6iznect, 6y0ieHuymsi i agmompancnopmi. AKyenmosano
V8azy Ha nepegazax ma GUKIUKAX, NO8 SI3AHUX 3 YNPOBAONCEHHAM YUPPOBUX pileHb.

Kntouogi cnosa: obnix, yugposa mpancopmayis, wmyunuii inmenexm,
610K eliH, XMAPHI 0OYUCTIEHHS], eKOHOMIYHA OiSIbHICMb, MOOENI08AHHS, YNPAGIIHHSL
nionpuUEMCmeom.

DIGITAL TECHNOLOGIES AS A DRIVER
OF TRANSFORMATION OF ACCOUNTING
FOR ECONOMIC ACTIVITY OF ENTERPRISES

I. Nesterenko, N. Kovalevska, R. Ostapenko

The article investigates the transformative impact of digital technologies on
accounting practices within modern enterprises operating in the digital economy.
It focuses on advanced tools such as cloud computing, artificial intelligence (Al),
blockchain, and robotic process automation (RPA), which are revolutionizing
traditional methods of recording, processing, and analyzing financial information.
These technologies significantly improve the accuracy, speed, and reliability of
accounting operations, enabling real-time reporting, automation of repetitive tasks,
and enhanced financial decision-making capabilities. The study emphasizes the cross-
sectoral implications of digital transformation, illustrating how businesses in
manufacturing, retail, services, agriculture, hospitality, construction, and
transportation are adopting these innovations to optimize resource allocation,
stream-line financial workflows, and strengthen competitiveness. For example, Al
facilitates predictive analytics in retail and service industries, while blockchain
improves transparency and security in supply chains and construction project
financing. In agriculture and transportation, digital solutions support cost control
and asset tracking, respectively. Despite the substantial benefits, the transition to
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digital accounting is accompanied by numerous challenges. Key issues include
heightened cybersecurity risks, data privacy concerns, and the need to develop digital
competencies among accounting professionals. The author underscores the critical
importance of implementing secure digital infrastructures — such as data encryption,
cloud backups, and multi-factor authentication — to mitigate potential threats and
safeguard sensitive financial data. Furthermore, the article advocates for
comprehensive employee training and continuous professional development to ensure
effective integration of new systems. Real-world case studies demonstrate successful
applications of digital tools, including Al-based revenue forecasting, blockchain-
enabled transaction verification, and RPA-driven accounts payable processes.
Keywords: accounting, digital transformation, artificial intelligence,
blockchain, cloud computing, economic activity, modeling, enterprise management.

IMocTaHOBKA TPOOIEMH Yy 3arajJbHOMY BHIVIAML. AHaTITHYHA
00poOKa JOCTOBIPHOT, ONIEpPaTHBHOI Ta peieBaHTHOI 1H(OPMAIIIT € KITFOYOBUM
€JIEMEHTOM (bYHKIIOHYBaHHS Cy4acHOI =~ CHUCTeMH  YNpPaBIiHHA
HiANPUEMCTBOM. Y IIbOMY KOHTEKCTi OOJIIKOBE 3a0e3ledeHHsl BiJirpae
(yHIaMEHTaNbHY pOJIb, OCKUILKM BOHO MOBHHHO OyTH Opi€HTOBaHMM Ha
KOMIUIEKCHE OIIHIOBAHHS JIISUTLHOCTI Cy0’€KTa rOCIOAapioBaHHs, CBOEYaCHE
(dbopMyBaHHs Ta mepeiavyy peneBaHTHOI iH(opmaiii Uit 3aJ0BOJICHHS
noTped BHYTPIMIHIX 1 30BHINIHIX KOPUCTYBadiB, a TaKOX 3a0e3MedYeHHs
THYYKOT'O pearyBaHHs Ha TpaHc(hopMallii eKOHOMIYHOTO CePeAOBHIIA.

B ymoBax mudpoBoi TpanchopMariii eKOHOMIKM TPaJUIiiiHI CUCTEMHU
OyXranrepcbkoro oOJNIKy CTHKAalOThCS 3 HHU3KOKW BHUKIMKIB, 30Kpema
00pOoOKOI0 3HAYHMX MACHBIB JaHUX, 3a0e3nedyeHHsM iH(opmaiiiiHol
Oe3reky Ta HeoOXiTHICTIO THTerpallii iHHOBAalIMHUX IIU(YPOBUX TEXHOJIOTIH.
Bkazani acriekTd HaOyBalOTh OCOOJNMBOI 3HAYYIIOCTI K ISl TEOPETHYHHX
JOCITI/DKeHb, TaK 1 Uil TPAKTUKW YIPABIIHHS IiIPHEMCTBAMH, aJDKe
epekTUBHO (YHKI[IOHYIO4Ya cUcTeMa OOJIKY CIYT'ye OCHOBOKO JIJIs
CTpATeTiYHOTO IUIaHYBaHHS, pAIllOHAIFHOIO BHUKOPHCTAHHSA pECypciB i
(OpMyBaHHS CTAIMX KOHKYPEHTHUX IIepeBar.

CyugacHa  oOiikoBO-aHamiTHYHa  cucTeMa  (opMye  MiTicHE
iH(opMalliiiHe cepeoBHIIe, 10 IHTErpye OOJIIKOBI Ta aHATITHYHI MPOLECH i
(YHKIIOHYE Ha  OCHOBI  HOPMATHBHO-TIPABOBOTO,  METOAMYHOTO,
OpraHi3amiifHOro,  MPOTPaMHOT0,  MAaTEMaTHYHOTO, TEXHIYHOTO H
eproHoMiuHoro 3abesmedeHHs. 1i MeToro € TpaHcdopmalis MepBUHHOL
iHpopmamii y CHHTE30BaHy, 3MIiCTOBHY iH(QOpMAIi0 BiAMOBIAHO IO
MOCTAaBICHUX  YIPaBIIHCHKUX Ifiel, 1o 3abesmedye  epeKTHBHE
iH(popMariifHe CYIPOBOLKECHHS MPUAHATTS YIIPABIIHCHKUX pillleHb. Tomy
AKTyaTi3yIOThCS MUTAHHS YIOCKOHAIICHHS KOHIIENTYAJIbHUX 3acajl oOIiKy B
yMoBax mu¢posoi TpaHcdopmarii, po3poOICHHS aTaNTHBHUX METOIXUYHHUX
miaxoniB g0 iHTerpamii MQPOBUX TEXHOJIOTIH B OOJIKOBY NpakTHKY, a
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TakoX (popMyBaHHS HOBHX KOMIICTEHIIH (haxiBIiB, 34aTHUX e(EKTUBHO
MPAIIOBATH B TMHAMIYHOMY IIH(POBOMY CepeIOBHII. BaxmiBoro 3HaueHHs
HaOyBae TapMoHi3amis OOJNIKOBHX TIPOIECIB 13 Cy4aCHUMH BHMOTaMHU
iHpopManiiiHoi  Oe3nekw, iHTeponepaOeNbHOCTI CHCTEM, a TaKOoXK
3a0e3MeueHHss  HAAIHHOCTI  Ta  JIOCTOBIpHOCTI  iH(popmMmarii, 1o
BHUKOPUCTOBYETHCS JUTS MIPUHHSTTS CTPATETiYHHUX PIlICHb y Pi3HUX Taly3sX
€KOHOMIKH.

AHai3 ocTaHHIX HociikeHb i myOaikamiii. AHamiz cydacHHX
HAyYKOBUX JDKEPEN CBIMUUTH IPO 3POCTAIOYMN 1HTEpeC IOCTIIHUKIB 0
npobaeMaTtuku mudpoBoi TpaHchopMaIlii CUCTeM OyXTaaTepChbKOro 00Ky
B yMOBax CTpPIMKOro pO3BUTKY Lu(poBux TexHomoriil. Haykosui
OMHOCTAaHHO BH3HAIOTh, IO CcaMe LUQPOBI IHCTPYMEHTH BiAIrparOTh
KJIIOUOBY pojib y TpaHcdopmanii OONIKOBHX MpOLECIB, CHPUSIIOYH
HiIBUILEHHIO PO30POCTi, OMEPaTHBHOCTI Ta aHAIITHYHOI I[IHHOCTI
¢inancoBoi iHpopmanii. Sk 3a3Havae H. [omOpoBchka, nudposa
TpaHcdopmallis  OyXranatepchbKoro OOJIKYy 3YMOBIIIOE — HEOOXiIHICTh
IIePEOCMUCIIEHHS HOT0 (DYHKI[IOHAIBHOTO IPU3HAYEHHS 3 YpaXyBaHHAM 3MiH
y CTPYKTYpi iH(pOpMaIiiiHUX MOTOKIB Ta poJi OONIKOBHX JIaHHX Y MpOILeci
TOPUAHATTS yIpaBiIiHChKkuX pimensb [1]. ITomiOHOrO BHCHOBKY MidUUTH it
I. Oncioiu Ta A. Petrescu, siki miKpecioTh, Mo 1uppoBa Tpanchopmaris
Oyxranrepcbkux iH(OpMaLiiiHUX cucTeM NoTpeldye ananTaiii JO HOBHX
BHUMOT iH(pOPMAIiTHOrO CepeIoBHUINa Ta yIpPaBIiHChKUX TOTped [2].

D.-R. Knudsen, y cBoeMy NOCIHi/PKEHHI HAroyioirye Ha TOMY, IO
uudposizaiisi 3MIHIOE He JMIIe MexXi OyXraiarepchbkoi IisuIbHOCTI, a
TpaHcopMye BIIHOCHMHU B MeXax OpraHizalliif, a TAKOX MEePEOCMHUCIIOE
camy mpupony Oyxranrepchkux 3HaHb [3]. Lli 3MiHH CTBOPIOIOTH HOBI
BUKJIMKH JIJIsI afaanTaiiii o0JIiIKOBHX MPAKTUK J0 YMOB IHU(PPOBOi EKOHOMIKH.
Cgoero yeproro, J. Berwanger akieHTye yBary Ha TOMY, II0 aBTOMAaTH3aLlis
OyXTanTepChbKUX IMPOIIECIB 3 JOMOMOTOI0 TAKMX TEXHOJIOTiH, SIK MITYIHUI
iaTenext (I1II), poboTr3oBana aBromartu3anis mpomeciB (RPA), 6ixokueiin ta
XMapHi OOYHCIICHHS, CIpPHAE CYTTEBOMY IIiIBUIICHHIO €(QEeKTUBHOCTI,
TOYHOCTI Ta BiAMOBIMHOCTI 0OTIKOBHX OTeparliii HOpMaTHBHUM BuUMoTraMm [4].
Y. Lu po3risjae BIUTHB HU(PPOBUX TEXHONOriH Ha mpodeciiiHy MisbHICTD
OyxranTepiB, 30kpeMa TpaHCPopMaIlito IXHIX (YHKIIOHATHHAX 00O0B’SI3KIB,
3MiHY BJIaIHUX B3aEMOBITHOCHH Y TIPOQECIHHOMY CEPEIOBHIII Ta €BOIOLIIO
npodeciiinoi inenrmunocti [5]. H. Kamiena migkpecoroe HeoOXimHiCTh
BIIPOBAPKEHHA HOBITHIX mudppoBux tuiatdpopm — 30kpema RPA, LI Ta
ONOKYCHH-TEXHONOTIH — I 3a0e3medeHHs] 0e3MepepBHOTO TOCTYITY 0
00miKoBOI iH(OpMAaIii, a TaKOX A aBTOMAaTH3aIlii PYTHHHUX OOJIKOBHX
MIPOLIEAYp, IO JO3BOJSIE MiJBUINUTH 3arajbHy €(QEeKTUBHICTH OOIIKOBOL
crucTeMH mianpuemcTsa [6].



Otxe, MONPH aKTUBI3ALI0 HAYKOBHX JIOCHTIPKEHD Y chepi mudpoBoi
TpaHcdopmanii OyXranrepchbKoro 00Ky, HH3Ka IHTaHb 3AJIUIIAETHCS
HEJIOCTaTHbO  pO3pOo0OJeHOI.  30KpeMa, MOTPeOyIOTh  MMOJAJIBIIOr0
JOCITI/DKEHHSI TaKi acleKTH, SK ajanTaiis OoOJIIKOBHX MOZENEH 10 yMOB
(yHKIIOHYBaHHS IU(PPOBUX EKOCHCTEM, IMOOYI0BA KOHIENTYAIbHUX 3acajl
mudpoBoro o0MIKYy, a TAKOXK PO3pPOOKa YHI(IKOBAHHUX MiIXOMIB JO OIIHKU
edexTuBHOCTI I(poBi3alii 00MIKOBUX MPOIECIB Ha MiANPHEMCTBAX PI3ZHUX
BUIB €KOHOMIYHOI JisJIBHOCTI.

MeTo10 cTatTi € JOCHIDKEHHST BIUIMBY HU(POBUX TEXHOJIOTIH Ha
TpaHchopMaIlliro OOJIKOBHX MPOIECIB HAa MiIIMPUEMCTBAX PI3HUX BHUJIB
€KOHOMIYHOI JisTTbHOCTI, BU3HAUCHHS KJTFOUOBHMX ACMEKTIB IX iHTEerpaiii B
OOJIKOBY TpPAKTHKy, a TaKOK OIliHKAa Ce(PEKTUBHOCTI BHUKOPUCTAHHS
IU(POBUX IHCTPYMEHTIB ISl MiIBUILEHHS MPO30POCTi, OMEPAaTUBHOCTI Ta
AHAJIITUYHOI I[IHHOCTI 1H(hOopMAIIii.

Buknag ocHoBHOoro martepiany aocaimkennsi.  Cucremu
OyXrantepcbkoro oOJIiKYy BiAIrpalOTh KIIOYOBY poib Yy 3abe3rneueHHi
JIOCTOBIPHOTO  BiZIOOpa)KEHHS EKOHOMIYHOI MisUTBHOCTI  MiJIPHEMCTB,
CIIYT'YIOYM OCHOBOIO JUIsl ii JOKYMEHTaJIbHOrO (DiKCyBaHHS, KOHTPONIO Ta
aHaJiTU4HOrO OliHIOBaHHsA. OONIK €KOHOMIYHOI AisUIBHOCTI mepenbauae
peectpatito, TpynyBaHHs Ta y3araJbHeHHs iH(opmalii npo rocrnoaapchki
omepanii, 1o BigoOpakaroTh MpOLECH BUPOOHUIITBA, peajizalii,
TPAHCIIOPTYBaHHSI, 30epiraHHs Ta 00CIYrOBYBaHHS B MEXaXx IMEBHOI rajys3i.

Crneuudika 00Ky B CUIBCBKOMY TOCHOAApPCTBI  3yMOBJIEHA
CE30HHICTIO BUPOOHMITBA, OIOJOTIYHOW TpaHC(OpMAIli€l0 AaKTUBIB 1
MoTpeOO B TOYHOMY OOJIKY BHUTpaT Ha PI3HMX eTarax BUPOIILYBAaHHS
CLIBCHKOTOCTIONAPCHhKOT  mponykiii. Jlnsi OymiBHULTBA XapaKTepHUM €
00JlikoBe  BiZIOOpaXKEHHsT  JIOBIOCTPOKOBHUX  KOHTPAaKTiB, HAasBHICTh
He3aBepILEHOr0 BUPOOHHUIITBA Ta HEOOXIAHICTh 00JIIKY BUTpAT 32 OKPEMHUMU
npoektamu. Y cdepi aBTOMOOUIBHOTO TPAHCIOPTY aKIEHT POOHTHCS Ha
peecTpallii excInTyaTamiiHIX BUTPAT, aMOPTH3AIlil TPAaHCIOPTHHX 3ac00iB 1
00miky mpobiry. ['oTenpHO-pecTopanHuil Oi3HEC BHMAarae 4iTKOro OOJIKY
TOBAapOOOIry, MOCITYT Xap4yyBaHHSI, HAJAHUX KITI€HTaM, a TaKOXK KOHTPOIIO
BHUTPAT y pO3pi3i CTPYKTYPHUX MiAPO3ILTiB (HAIPUKIA, KyXHS, PECTOpaH,
rotensHI HoMepH). 1o cTOCYeThCsS TOPTiBIi, TYT MEPIIOUYEPTrOBE 3HAUCHHS
Mae OONIK TOBapHMX 3amaciB, (OpMyBaHHS COOIBApPTOCTI peaizoBaHOl
MIPOAYKIIii Ta YIPaBIiHHS 1e0ITOPCHKOO 1 KPEIUTOPCHKOI 3a00pTOBaHICTIO.

TakuMm duHOM, OyxranTepchkuil OOINIK 3abe3medye BimoOpaKeHHS
€KOHOMIYHOI CYTHOCTI JisUTBHOCTI IMiAIPUEMCTBA BiIMOBITHO IO TaTy3E€BUX
0COOJMBOCTEH,  CHOPUAIOYM  JOTPHUMAHHIO  3aKOHOJAaBUMX  BUMOT,
¢dopMyBaHHIO TIpO30poi (HiHAHCOBOI 3BITHOCTI Ta TiJBHIICHHIO piBHA
€KOHOMIYHOI OOIPYHTOBAHOCTI NMPHHHATHX pillleHb. Y Cy4acHHX yMOBax
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mudppoBoi  TpaHchopmamii i (YHKIIT  TOCHIIOIOTBCA  3aBISKU
BIIPOBAKCHHIO iHHOBAIIIMHUX TEXHOJIOTIH, 110 320€3MeUYIOTh O1ThIII BUCOKY
TOYHICTB, ONIEPATHBHICTh Ta THYYKICTh Y BeIeHHI 00Ky [6, c. 483].

OcranHiMu pokamu IdpoBa TpaHcdopmaris HabyBae Bce OLTBIIOTO
3HAaYCHHSA B cdepi OyXraiarepchKoro OONIKY Ta €KOHOMIYHOI JisUTBHOCTI.
Bona nepenbauae BIIpoBa/pKeHHS HU(PPOBUX TEXHOJOTIH y BCI acHeKTH
0i3HeCy, IO KapAWHAJIBHO 3MIHIOE CIOCOOM pOOOTH MiJNPHEMCTB i
CTBOpPEHHS IIHHOCTI ISl KIi€eHTiB. OCOONMBO BaXKJIMBOIO ISl 3MiHA € JUIs
MoJiepHi3alii iHQOpMaIiifHIX CUCTEM OYXTaJlTepchbKOro oOJiKY, sIKi MalOTh
BIJIMOBiIaTH BUMOTaM LH(POBOI ernoxu. 3aBASKH BUKOPUCTAHHIO XMapHHUX
00YHCIIeHb, IITYYHOTO 1HTENIEKTY Ta aHaNI3y JaHHUX MIANPUEMCTBA MOXYTh
3HAYHO IMiABUIINTH e()EeKTHBHICTb, TOYHICTb 1 CTpaTEeTiYHy 3HAYYIIICTh CBOIX
obmikoBux TmporeciB [7]. CydwacHi TeXHONOrii, Taki sk OJIOKUCHH 1
pobornzoBana aBtomarm3aumis mpoueciB (RPA), migBuinytoTs piBeHb
Oe3rexH, Mpo30pocTi Ta BijcTexyBaHocTi AaHux. [{ndposa tpanchopmarris
HE JIMIIIE ONTUMI3ye orepallii, aje i J03BoJisie OyxranrepaM 30CepeIUTUCS
Ha CTpaTeriyHUX 3aBJAHHSIX, TAKMX SK KOHCYJIbTYBaHHS Ta aHaJiTHKa,
3aMiCTh PyTHHHOI poboTH (Tadu. 1).

Tabnuys 1 — KomnapaTuBHMii aHaJi3 Tpancdopmaiii 6yxrajarepcbKoro
00J1iKy mix BiuiuBoM nudposizanii

AcnekTt Tpamuuiinnii 00.1ik 3 BUKOPUCTAHHAM
OyxrajrepcbKuii 00J1iK M poBUX pillleHb
O0pobka Pyune BBeneHHs naHuX | ABTOMAaTH30BaHE BBEICHHS
JIAHUX Ta nakeTHa oOpoOKa JIAHUX Y pealibHOMY Yaci
3BITHICTB [epioauyna, yacro i3 3BITH y peasibHOMY 4aci Ta
3aTPUMKAMH Ha BUMOTY
Amnauiz PerpocniekTuBHHMI aHaNI3 [Tporuo3yBaHHs Ta
peKOMeHIaIliiiHa aHAITHKA
HoctynHicTs ObMexeHnit TocTyI XMapHi pileHss,
(yumre B odici) JIOCTYITHICTB 3 OyAb-SIKOTO
MICIA
Besmeka @Di3uvHU 3aXUCT Pozmmpeni midposi
JIOKYMCHTIB 3aX0IH Oe3IeKn

Iicepeno: pospobreno agmopamu Ha ochogi [7-9]

Otxe, TpagumidHi MeTomum OyXranTepchKoro oOmiKy, xoda H
BiJMOBia)IK TIOTpedaM CBOTO 4acy, Majiil CyTTEBI HEOMKH. BoHn BUMaranm
3HAYHUX TPYAOBUX 1 YacOBHX BHUTpaT, Oyl CXWIBbHI 0 TIOMHJIOK i HE
3a0e3mnevyBajy OIEepaTUBHOIO TOCTYILY 10 MaHuX. [{ndposa tpanchopmaris
JIOKOPIHHO 3MIHMNA MAX0AN A0 OyXraaTepchbKoro oONiKy B Pi3HHX Tally3sx
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€KOHOMIKHM, BKJIIOUAlOYM CUIbCBKE TOCIIOJNAPCTBO. 3aBISKM  HOBUM
TEXHOJIOTISIM TporecH 300py, 0OpoOKH Ta aHaITi3y (hiHAHCOBHX JTaHUX CTaJH
OibIl e()eKTUBHUMH, TOUYHHMHU Ta OPIEHTOBAHWMH Ha NPHHHATTS PillleHb

(puc. 1).

XmapHi pilexHs

Bnowk4werAH

Lryummi
iHTenexT

A B Y | ] AeToMaTHIayin
] : npouecis

Puc. 1. IIndposi Texnosorii 1151 00/1iKy eKOHOMIYHOI JifILHOCTI MiANPUEMCTB,
po3pobaeno asmopamu na octogi [10-12]

XMapHi TEXHOJIOTIT CTaJIH CIIPaBXKHIM IPOPUBOM Y OyXTaJITepPChKOMY
o6uiky. Bonu 3abe3neuyrore Joctyn 10 (DIHAHCOBUX [aHUX Y PEXUMI
peanbHOro Yacy, IO CHPUSE TOYHOCTI 3BITHOCTI Ta ONEPAaTHBHOCTI aHAII3Y.
3aBsiKK MacIITa00BaHOCTI, EKOHOMIYHIH e()eKTUBHOCTI T2 BUCOKOMY PiBHIO
0e3reKH, XMapHi CUCTEMH CIIPOIIYIOTh YIPABIiHHS I'POIIOBUMH TIOTOKAMHU,
ABTOMATU3YIOTh (DIHAHCOBI MPOLIECH, 3HIKYIOTh KUIBKICTh MOMHIOK 1
3a0aKYI0Th  4ac. Lle no3Bomse OyxranTepaM —30CepequTHCS HA
CTpaTeriyHuX 3aBIAHHSIX, 3AIUIIAIOYH PYTHHHY POOOTY aBTOMAaTH30BaHHM
CHCTEMaM.

AHamiTHKa BETUKUX MAHUX 1 IITY9HHH 1HTENEKT TPaHCPOPMYIOTH
chepy OyXxranTepchbKoro O0OJIKy, YMOXIIMBIIOIOYHA OONIK Yy pexumi
peapHOrO Yacy Ta pO3MHUPEHUH aHali3 gaHuX. Lli TeXHOmOrii J03BONAIOTH
MHUTTEBO 00poOJIATH (DiHAHCOBI JaHI Ta OTPUMYBATH JOCTYI JO HHX, IO
NPU3BOAUTE 10 ABTOMATH3alii IMOBTOPIOBAaHHMX 3aBJaHb, MOKpAILCHHS
(hiHAHCOBOI 3BITHOCTI Ta TPHUHHATTA pilleHb. [HCTPYMEHTH Ha OCHOBI
IITYYHOT'O 1HTENEKTY BIOCKOHAIIOIOTh IMPOTHO3HWH (DiHAHCOBWII aHai3,
BUSBIICHHS IaXpaicTBa Ta Bi3yami3allilo JaHWX, pOOIITIN OyXTralnTepchbKi
mporecH OUTHII THYYKUMH Ta EKOHOMIYHO eQekTuBHUMHU. Lleir 3cyB
mepeMinIye mpodeciro Oyxranrepa BiJ TpaH3aKI[IHHOI 10 OibII aHATI THIHOT
pori.

[HTerpanis cydacHUX TEXHONOTiN 3a0e3lednia 3HaYHE ITiIBHUIICHHS
HAJIMHOCTI, TOYHOCTI Ta IIBUIKOCTI OOpOOKM MaHWX, IO JO3BOJISIE
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npuiiMati Okl  OOIPYHTOBaHI Oi3HEC-pilICHHS 3aBISKH MHUTTEBOMY
JOCTYITy JO TOBHOI iHpopmamii. BogHodac 1e crnpusie Oe3mepenrkomHii
iHTerpauii OyXrajaTepchbKuX CUCTEM 3 IHIIMMHE Oi3HEC-TIPOoIiecaMy, TAKUMH SIK
yIpaBiIiHHSA  KIi€HTChKUMH  BigHocmHamMu (CRM) Ta  naHmroramu
MOCTa4YaHHs, IO TIOKpallye orepauiiiny e(eKTHBHICT 1 3abesrneuye
IUTaBHUKA OOMIH TaHMMH MK oprasizamisMu. OJHaK BIPOBAJUKEHHS TaKHUX
TEXHOJIOTIH CYyNPOBO/IKYETHCS IEBHUMH BHUKIMKaMy. BoHO oTpeOye 3MiH y
KYJIBTypl oOpraHi3amiii, aganraiiii NpamiBHUKIB O HOBHX TEXHOJOTIH 1
pobouux mpouecis. st ycrimHoi nudpoBoi TpaHchopMarlii BaXXIMBUMH €
epeKkTUBHE  yNpaBiiHHS  3MiHAMH, CTpaTeriyHe IUIAHYyBaHHI  Ta
BIIPOBA/DKEHHSl HaBYAIBHUX mnporpaM. KpiM Toro, i3 po3mmpeHHsSIM podi
OyXrajTepiB 3pOCTAa€ IMOMUT HA CHCIIAJICTIB, SKi MOEIHYIOTh TPaaUIliiiHI
3HAaHHA 3 EKCIepTU30I0 Yy cdepl aHAIITHKM JaHuX 1 iHQopMamiiHuX
TEXHOJIOTIH.

BB 1mdpoBoi TpaHcpoOpManii BHXOIUTh 32 PaMKU IPOCTOrO
BJIOCKOHAJICHHSI ICHYIOUMX IPOIIECIB, 10 YMOXJIMBIIIOE HOBI Oi3HeC-Mojedi
Ta TOCIYTH B OyXranTepcbkomy cekTopi (Tabu. 2). Hampuknan, 3BiTHICTh Ta
aHaJITHKA B PEXUMI peajbHOr0 4acy J03BOJSIOTH OyXranrepam HaJaBaTH
KJIiEHTaM OLJIbII MPOAKTHBHI (JiIHAHCOBI KOHCYIbTAIIII.

Tabnuys 2 — Ilndposi TexHosorii Ta iX BIVIMB Ha OyXrajTepcbKuii 00,1iK

udposi pimenns BB Ha OyxrajrepcbKuii 00/1iK
XmapHi 004UCIIeHHS Hoctynm n0 naHmX Yy peanbHOMY 4aci,
MIOKpallleHa CHiBIpalls, MiJBHIIeHa Oe3reKa
AHaITHKa BETUKUX [IpocyHyTuit aHa3 TeHAEHIIIH, MOKpaIeHe
JIAHUX MPOrHO3YBaHHS, YIIPABIIHHS PU3HKAMHU
ITyuHuii iHTENEKT ABTOMaTH3allisl 3aBJaHb, NPOTHO3YBAHHS,
BUSIBJICHHS IIaxpaiicTBa
Mainunae HaBYaHHS PosmisHaBanHs ~ maOiIoOHIB,  BHSBJICHHS
AHOMAJTiif, ONTHMIi3allis POIECIB
PobGoruzoBana CrporeHHst pobounx TIPOIIECIB,
ABTOMATHU3Allis TIPOLECIB | 3MEHIICHHS PYYHOrO BBE/ICHHS JaHUX,
(RPA) I ABUILICHHS TOYHOCTI

Jicepeno: pospobaeno asmopamu na ocrosi [13; 14]

ABTOMaTH3aIlisl PYTHHHUAX 3aBIaHb 3BUIBHAE OyXranTepiB, 00
30CepeInuTUCS Ha OLIBII BaXKIIMBUX BUIAX JAISTEHOCTI, TAKUX SIK CTpaTEeTiqHE
¢inaHcoBe TUIaHYBaHHSI Ta  Oi3HeC-KOHCYnbTyBaHHS. Llelr  3cyB
MIEPEOCMUCITIOE POJIb OyXrajiTepiB, MEPEeTBOPIOIOYN iX 13 TiJpaxoByBadiB
midp Ha crpaTeriyHux Oi3Hec-TIapTHEPiB, a MOMANBIINA PO3BUTOK ITHX
TEXHONOTiM 00inge mie raudmi 3MiHM B OyXraiaTepchbKoMy JaHgmadTi.
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OCKIiJIbKH aJITOPUTMH IITYYHOT'O 1HTEJIEKTY Ta MAIIMHHOT'O HABYaHHS CTAIOTh
Bce OLTBII JTOCKOHAJMMH, MOXKEMO OYIKYBAaTH Ha IOAAJBINMN Iporpec y
MPOTHO3HIM  aHaNITHII, aBTOMAaTH30BaHMX IMpolecax ayauTy Ta
nepcoHai3oBaHii (QiHaHcoBid aHamiTHIi. MaiOyTHE OyXTanTepchbKoro
00JTiKy IoJIsira€ y BUKOPUCTaHHI IIMX HIU(PPOBUX IHCTPYMEHTIB JUIS Ha/laHHS
MTOCITYT 3 OLIBIIOI0 TOJAHOIO BapTICTIO, MO CIIPHUATHME 3POCTAHHIO Oi3HECY
Ta (iHAHCOBOMY YCITiXY B yCiX BH/IaX €KOHOMIYHOI JIiSUTEHOCTI.

CyuacHi OyXrajiTepchki CHCTEMH pnocsrarTs 99,9% TouHOCTI
3aBJISIKM BUKOPHCTAHHIO IITYYHOT'O IHTENEKTY Ta MAIIMHHOTO HABYaHHS JUIs
00poOku Tpan3akmii [15]. KpiM TOro, BOHM MarOTh TOBHI >KypHaJId
KOHTPOJIIO, 1[0 IiJBHIILYE MPO30PICTh 1 BiIOBINAIBHICTD, JOKYMEHTYIOUH
KOXKHY oOmepaiilo Ta 3MiHy y QiHaHCOBHX 3amucax. Takuil piBeHb
BIJICTE&)KYBAaHOCTI TIOKpAIly€e SIK BHYTPIlIHI, TaK 1 30BHIIIHI ayIUTOPCHKI
npoliecy, 3a0e3Meuyro4r BiIIOBIIHICTh HOPMAaTHBHUM BUMOram. [HTerpariis
TEXHOJIOTIT OJIOKYEIH y eIKUX CUCTeMax Jlojiae Oe3reyHi, He3MiHHI 3aIucu
(hiHaHCOBHUX omepalii, o e OiIblIe MiJBHUILYE MPO30PICTh 1 CHPOLIYE
NPOLECH BiAMOBITHOCTI.

Opniero 3 wio4oBux  repeBar Im¢poBoi  Tpanchopmarii
OyXranrepcbkoro OOJIIKY € TiJBUIICHHS e(QEeKTUBHOCTI YIpaBIiHHSI
¢inancoBoto iHpopmatiero (Tabu. 3).

Tabnuys 3 — MepeBaru uudposizauii 0d/1iKy eKOHOMIYHOI TisLTbHOCTI

MiANPUEMCTB
IlepeBara XapaxkTepucTuka I'aay3eBa cnenudika
1 2 3
1. ITixBuIEHHS ABTtomarusailisi pyruHHHX | Toprisis, TOTENbHO-
e(eKTUBHOCTI ornepariii (BBenmeHHs | pecTOpaHHUI 6i3Hec,
JaHUX, 3BIpKH, O0OpOOKa | aBTOTPaHCIOPT
JIOKYMEHTIB)
2. 3MeHIIeHH CkopodeHHS BUTpaT Ha | BymiBHUIITBO, CITBCHKE
BUTpAT nanepoBuit rOCIIOIaPCTBO
JIOKYMEHTOOOIT,
3MEHIICHHS KUTBKOCTI
MEPCOHANTY,  ONTHMi3aIlisa
pecypciB
3. [ligBuIieHHS 3HIKCHHS PiBHSA MOMWIIOK | YCi Tamy3i, OCOOIHBO
TOYHOCTI OOJIIKY 3aBISIKA AITOPUTMAaM | BaXKJIMBO TUTS
BaNifamii Ta KOHTPOIO | IiJIPHUEMCTB i3 BEIHKOIO
TaHUX KUTBKICTIO OTeparii
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Saxinuenns maonuyi 3

OHJIAMH

1 2 3
4. OneparuBHictb | @opmyBanns ¢inancoBoi | Toprisis, OyniBHHITBO,
3BITHOCTI iHpopMalii y pexuMmi | roTeIbHO-pecTOpaHHa
peasbHOro yacy, | cepa
TIPUCKOPEHHS  YXBaJICHHS
pilieHp
5. Ipozopicte MOoXJIHBICTh aynuty, | Yci ramysi, 0coOnuBo
(iHaHCOBHX MOHITOPHHTY Ta aHAJITUKU | JUI1  MiANPUEMCTB 3
MIPOIIECIB O0JIIKOBUX JITAHHUX Y PSXKHUMI | JCPIKaBHOI y4acTio abo

CKIIAJTHOIO CTPYKTYPOIO

6. 'HyuKicTs i
MacimTaboBaHICTh

MOXKJIMBICTE  IIBHJIKOIO
OHOBJICHHS TIPOrPaMHOI0
3a0e3meueHHs Ta aganTamii
JI0 HOBUX BUMOT

ABTOTpaHCIOPT,
OYIiBHHIITBO, CLIbCBKE
TOCIIOAapPCTBO

7. Iarerparis 3

O6'ennanns 3 CRM, ERP,

I'orenbHO-pecTopaHHMit

IHITAMHA POS, norictrmuauMu  Ta | Oi3Hec, TOPTIBIIA,
chUcTeMaMu YIIPaBIIHCHKUMHU JIOTiCTHKA
wiaTpopmamu

8. Anamitnuna

leHepauisi  ynpaBiiHCHKOT

Cinbcbke rocrogapcTBo,

miATpUMKa 3BITHOCTI, MIPOTHO3YBaHHS, | Oy/IiBHUIITBO, BEJIUKI
YIIpaBJIiHHS MOJICTIFOBaHHS  CIIEHApiiB | TOProBeNbHI Mepexi
PO3BUTKY
9. JoctynHicTh MoxJiuBicTh BiamaneHoro | Yci ramysi, 0COOIHBO
JIAHUX JOCTymy 0 OOJIIKOBOI | BAXKJIMBO B  YMOBax
iHpopmarlii uyepe3 xmapHi | reorpagivHol
pimeHHs PO3IIOPOIIEHOCTI

10. CopustHES
€KOJIOT1YHIN
cTiiikocTi

BimmoBa Big mamepoBuX
HOCIIB, 3MEHILIEHHST
CTIIOKMBAHHS PECYpCiB

YHiBepcanbHa MepeBara
JUIA BCIiX MIiANPHEMCTB y
xouTekcTi ESG-maxomnis

Locepeno: asmopcoka po3podka.

ABTOMaTH3AaIlA

PYTUHHHAX  TPOLETYp

—  BBEIEHHSA

JIaHHX,

knmacudikamisi omepamiid, 6aHKIBCbKiI 3BIPKH — JO3BOIISIE CYTTEBO 3HHU3HUTH
TPYAOMICTKICTh OONIKOBHX TIPOIECIB 1 3MCHIINTH DPH3WK IIOMHJIOK. 3a
OIIHKaMH{ aHAJITHKIB, 3alPOBAKEHHS MUPPOBUX OYXTadTePChKUX CHCTEM
JIO3BOJISIE CKOPOTHTH 00CAT PYIHOTO BBEICHHS NaHuX 10 70%, 10 0co01mBO
aKTYaJIbHO ISl TAKMX CEKTOPIB, SIK TOPTiBIIs, TOTENFHO-PECTOPAHHNN Oi3HEC
1 aBTOTpaHCHOpPT, Ji¢ (IKCYEThCS BHCOKA IHTEHCHBHICTH omepamii [16,
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c. 214]. s miIOpHEMCTB CIIBCHKOTO TOCIONApCTBa IM(POBI CHCTEMHU
CTBOPIOIOTH MOXKJIMBOCTI JUIS TOYHOrO OONIKY OIlOJOTiYHMX aKTHBIB,
AaBTOMAaTU30BAaHOTO BEJCHHS OOJIKY CE30HHUX BHTpaT 1 omepamiid.
VY OymiBHUITBI €PEKTUBHICTH LU(PPOBOTO OOJIKY TIPOSBISETBCS Yepe3
3IATHICTH OOpOOJATH JaHi IMIOAO pealtizamii JOBrOCTPOKOBMX KOHTPAKTIB,
KaIbKYJIIOBAaHHS BHUTpPAT 3a O0'€KTaMH Ta JWHAMIKK (piHAHCYBaHHS
OyIiBETBHUX MPOEKTIB.

VY rorensHO-peCcTOPaHHOMY Oi3HECI, /¢ BXIUBUMH € YIIPaBIiHHS
3armacamu, OOJIK IIOCIYr Ta B3a€EMOPO3PaXyHKH 3 KIi€HTaMu, IH(POBi
TeXHOJOri1 3a0e3ne4yroTh iHTerpaito obmikoBux cucreM i3 CRM Tta POS-
CHCTEMaMH, CTBODIOIOYM €IWHE iHQOpMalliiiHe cepefoBHIIe IS
OMEpPATUBHOIO MPUHHSTTS pillieHb. ABTOTPAHCIOPTHI  MMiANPHEMCTBA
OTPUMYIOTh BHTOAM Bil NHU(POBOrO KOHTPOIK BHUTPAT HA MAIUBO,
00CITyroByBaHHS aBTONAPKY, 3apO0ITHOT IJIaTH BOJIITB 1 JIOTICTUYHHUX BUTpPAT,
110 3a0e3Meyuye TOUHINY KaJIbKYJISIiF0 COOIBAPTOCTI TPAHCIIOPTHUX TTOCIIYT.
Tounicth  (iHAHCOBUX [JaHUX TaKOXK CYTTEBO 3pOCTa€  3aBIIKH
BIPOBA/PKEHHIO XMAaPHUX TEXHOJIOTIH, IITYYHOTO IHTENEKTY Ta alrOpUTMIB
MalmMHHOro HapyaHHs. CydacHi HM(POBI OOJIKOBI CHCTEMH BKIIOYAIOThH
MeXaHi3MH BaliJaiii, KOHTPOJO I[UIICHOCTI JaHUX 1 aBTOMAaTH30BaHOL
aHAJIITHUKY, IO MiIBUILYE HAJiiHICTh hopMyBaHHs iHaHCOBOI 3BiTHOCTI. L
KPUTUYHO BaXKJIMBO JUIS MIANPUEMCTB TOPTiBIi, J€ TOYHICTH OOJIKY
TOBapHUX 3aJMIIKIB Ta (HIHAHCOBMX PO3paxyHKIB HANpsMy BIUIMBA€E Ha
yrpasiiHHs npuOyTkoBicTio. KpiM Toro, MoxiuBicTh (OpMyBaHHs
3BITHOCTI B PEXKHMI PpEabHOTO Yacy BIJKPUBA€E HOBI TOPU3OHTH JIJIsI
OIIEPaTUBHOTO  YNpaBimiHHA. [lignmpumeMcTBa OTPUMYIOTH JOCTYI 1O
aKTyanbHOI (hiHaHCOBOI iH(opMallii — OanaHciB, JOXO/IB, BUTPAT, IPOIIOBUX
MOTOKIB — IIIO JIO3BOJISIE MPUIMATH OOIPYHTOBAHI YIPaBIIHCHKI PIllICHHS,
BYACHO pearyBaTH Ha 3MiHM PUHKOBOTO CEPENOBHINA, KOPUTyBaTH OizHec-
MOJICIII Ta aJalTyBAaTHUCS 10 BUKIIHMKIB IJ100aJbHOI KOHKYPCHIIIT.

Haii0inpin BaroMoro mepeBaror € pPO3IIHUPEHHS MOMKIHMBOCTEH IS
NPUHHATTS pIIIeHb. 3aBIIKH 3a0€3MeYeHHI0 HamiHOro, TOYHOIO Ta
LIBHMAKOI'O aHAJI3y JaHMX, Il CHCTEMU CIIPUSIOTh YXBAJICHHIO ¢()eKTUBHIIINX
CTpaTeriyHMX pilleHb. IHTerpailis OyXrajaTepchKOro OONIKY 3 I1HIIUMHU
onepaniiaumMu iargopmamu, TakuMu sk CRM-cucreMu 9u yIpaBITiHHS
JIAHITIOTAaMW  TTOCTAYaHHs, TIOKpalrye oOOMIH JaHUMH Ta IIiJBHIIYE
onepaniiny eheKTHBHICTh. Takuii KOMIUIEKCHHUH TTiXiT 0 Oi3HEC-TIPOIIeciB
JIO3BOJISIE Kpalle pO3yMiTH PUHKOBI TEHICHIIIT Ta TIOTPeOH KIi€HTIB, 10 Ja€
3MOT'Y HiAMPUEMCTBAM TIPUHMATH OiTbII BUBAXKEH] PIIICHHS Ta ONEPATHBHO
pearyBath Ha 3MiHM B Tamy3i. Kpim Toro, mmdpoBi cuctemu
OyXranTepcbKoro o0JiKy MPOMOHYIOTh MAacIITa0OBAaHICTh 1 THYYKICTbh, IO
no3Boisie  Oi3HECY amanTyBaTHCS 1O MIHIMBHX MOTped Oe3 3HAYHHUX
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JIOIATKOBUX BUTpPAT. XMapHi pillleHHs 3a0€e31e4yIoTh JOCTYH 10 (hiHaHCOBOT
iHpopmamii 3 Oyap-sKOrO Miclsl, MATPUMYIOUM BiJJaJIeHy poOOTy Ta
riobanbHi oreparii. Taka OOCTYIMHICT y MOEIHAHHI 3 PO3MIMPEHUMHU
AQHANITAYHUMH MOXIIMBOCTSAMH Jla€ 3MOTY IiJNPUEMCTBAM BHABIIATH
HEJIOJIKH, ONTHMI3yBaTh poOOYi TMpOIEeCH Ta IMiJABUIIYBaTH 3arajibHy
orepaniiny e eKkTHBHICTb Yy Pi3HHUX raiy3sx ekoHomiku [10].

[Monpu mMpoOKI MOXJIMBOCTI, SKi BiAKpHUBAa€E BIPOBAKEHHS
IU(PPOBUX CHUCTEM OYXTaaTepPCHKOro O0JIIKY, IIeH MPOIIEC CYPOBOIKYETHCS
HU3KOK BHKIHKIB, III0 TMOTPEOYIOTh PETEIBHOrO aHalizy 3 OOKy
mianpueMcTB. [0 KIIOYOBMX PU3MKIB  HajexarThb 3arpo3u  Oesmeri
iH(dopMaIlii, mUTaHHSI KOH(1ICHIIIHHOCTI, a TAKOX CKJIaIHICTh 3a0€3MeYCHHS
HaJIOKHOTO piBHS IpodeciiiHoi MiJroToBKM mepcoHaly. AJieKBaTHE
pearyBaHHs Ha Ili BHKIHKA € KPUTHYHO B&XKJIUBUM ISl €(EKTHBHOI
1 poBoi TpaHchopMarii 001iKOBOT CUCTEMH.

OnHUM 13 HaBaXKJIMBIIINX ACIEKTIB € MMiArOTOBKA KaJIpiB A0 pOOOTH
B 1ubpoBoMy cepemoBuili. [IpalliBHUKKM MalOTh HE JIMILIE 3aCBOITH
(yHKI[IOHAJIbHI MOXJIMBOCTI HOBHMX MNpPOTpaMHHX pillleHb, ane i
ajantyBatucss A0 TpaHcopmoBanux  Oi3Hec-mporneciB. EdexTuBHe
HABYaHHA OXOIUIIOE TaKi KOMIIOHEHTH, sSIK IpaBWJIbHE BBEICHHS IaHHX,
00pobka ¢inaHcoBux omepauiid, QopMyBaHHS 3BITHOCTI, a TaKOX
JOTPUMaHHsS HOBUX IPOTOKONIB IM(poBoi Oe3nexu. s migBUIICHHS
e()eKTUBHOCTI HABYAJILHOT'O MPOLECY JOLUILHIM € 3aCTOCYBAHHS 3MilIaHUX
METOJIMK: IHTEPAKTUBHHUX KYypCiB, NPAKTHYHUX CEMIiHapiB, BeOiHApiB Ta
IHIUBIIyalbHUX KOHCYJIbTAllid. 3a JaHUMH JOCHI/DKEHb, KOMIUIEKCHE
HaBYaHHS 3JaTHE MiJBHUIIUTH IMPOJYKTUBHICTh mepcoHany 10 80%, mo
CYTTEBO BIUIMBAE HA 3arajbHy e()EKTUBHICTh AIsUIBHOCTI Timnpuemctsa [17,
c. 39]. Tlpore MOMIMPEHOK IMEPEIIKOIO 3aIUIIAETHCI TICUXOIOTTYHHN
6ap’ep, 3yMOBJICHHI OITOPOM 110 3MiH. J[J1s1 iOro moioaHHs HeOOX1IHO YiTKO
OKpPECIUTH BHUTOOW HOBHUX TEXHOJIOTiH IS OKPEMHX CIIIBPOOITHHKIB 1
opradizarii B IiiioMy. J{i€eBUMHE miIX01aMH € aKTHBHE 3aTy9eHHS 00JIiKOBOTO
NepcoHally J0 Ipolecy 3MiH, IeMOHCTpalis NepeBar HOBOi CUCTEMH 4epe3
MIPAKTUYHI IPUKIIAAN, a TAKOK HAJaHHS MOCTIHHOI TEXHIYHOI i ATPUMKH.

Oxpemoi yBaru moTpeOye iHTerpamis iHHOBALIMHMX TEXHOIOTIH,
30KpeMa MITyYHOTO iHTENEKTy Ta MAIIMHHOTO HaBYaHHS. Brcokuii Temm ix
PO3BUTKY CTBOPIOE IONATKOBI pPH3WKH, TOB’S3aHI 3 HEIOCTATHHOIO
perIaMeHTAlIli€l0 Ta BiICYTHICTIO HAIIPAIlbOBAHNX MeXaHi3MiB KOHTpoto. Le
BHMarae Big  MANPHEMCTB  (GOPMYBaHHS  CHCTEMH  YIIPABIIiHHS
TEXHOJIOTIYHUMH pPH3WKAMH Ta Oe3MepepBHOIO0 MOHITOPHUHTY HOBITHIX
pimens. 3abe3nedeHHs KibepOe3nekn, 3aXucTy KoH(piAeHIiitHOI iHpopMarii
Ta 1HBECTYBaHHA y NpO(dECiiHy MiATOTOBKY NEPCOHATY € KIFOUYOBUMH
YMOBaMH YCIIIIHOTO BIPOBAIDKEHHS Cy4aCHUX OOJTIKOBHX CHCTEM, 30aTHHX
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3a0€3MeYUTH KOHKYPEHTOCTIPOMOXKHICTh MiINPUEMCTBA B YMOBax IIU(PPOBOT
€KOHOMIKH.

BucHoBku. TakuM 4YHWHOM, 3 OMNIAAY HA TEHJACHIII PO3BUTKY
(POBUX TEXHONOTIH, MOXXKHA CTBEPIXKYBATH, 10 HAHOMMKYMMU POKAMH
BOHH 3JIIHCHATH TIIHOOKY TpaHCHOPMAITII0 CHCTEM OYXTalTepChKOro OOIKY,
30KpeMa 3 ypaxyBaHHIM CHENU(IKA Pi3HUX BHIIB €KOHOMIYHOI JisUTHHOCTI
mignpuemcTB. OYiKyeThCS, IO MITYYHHH 1HTENEKT Ta MAIIMHHE HABYAHHS
BiJIIrpaBaTUMYTh KIIIOYOBY pPOJIb Y MOJAEpHi3alii OOJIIKOBHX MPOIECIB,
CTIPUSAIOYM 3HIDKCHHIO BHTpAT 4Yacy Ha PYTHHHI 3aBIaHHS OPIEHTOBHO Ha
40% no 2030 poky. Y ciigbcbkoMy rocrmomapcTBi IM(ppoBi iHCTpyMEHTH
JIO3BOJIATH ~aBTOMATHU3YBaTH OOJIK OIOJMOTIYHMX AaKTHBIB, oOmepamii
CE30HHOTO XapakTepy Ta e(eKTUBHIlle YIOPaBIATH BUTpPAaTAMH Ha
BUPOOHUIITBO. Y OYMIBHUITRI, JI¢ BaXJIMBO BiJICTE)KYBAaTH JOBTOCTPOKOBI
KOHTPaKTH Ta BUTpaTH 3a 00 extamu, 111 mormoMoske miIBUIMTH TOYHICT
o0JIiky BUTpaT 1 JOXOAIB y pO3pi3i MpoekTiB. B aBroTpaHcnopTHHX
i ANPUEMCTBAX 1 dpoBi pileHHs CIPOLTYBATUMYTh 00K
eKCIUTyaTalliiHIX BHUTPAT, KOHTPOIIO MallbHOTO, MapLIPYyTiB 1 TEXHIYHOTO
00CITyroByBaHHs, BOAHOYAC 3a0€3MEUyOUH aHAIITHKY B peallbHOMY 4aci. Y
cdepl roTeabHO-PECTOPAHHOrO Oi3HECY BIPOBA/KEHHS XMAapHUX CHUCTEM
o0JIiKy J03BOJMTH BECTH OOJIK 3amaciB, OpOHIOBaHb, MOCIYr Ta
B32€MOpPO3PaxXyHKIB 13 KIIEHTAMH 3 BUCOKOIO ONEPATHBHICTIO. Y TOpTiBIi
uUQpoBI TEXHOJIOTIT ONTUMI3YIOTh YIPaBIiHCHKUIT Ta (iHAHCOBHIA OOMIK 32
norniomoroto  iHrerpanii 3 CRM-cucremamu, oOHNaiH-ponakamMu — Ta
IHBEHTapH3alli€l0, 10 3a0€3MeUNTh OUIBII TOYHE MPOrHO3YBAHHS TIOMUTY Ta
edexTHBHE yNpaBIiHHA TOBAapHHMH 3amacaMd. XMapHe OyXrajrepcbke
mporpamHe 3a0e3mneueHHs MIPOJIOBXKYBATHME EBOJIIOLIIOHYBATH,
BiJIKPUBAIOYM HOBI MOXJIMBOCTI JJIsl CIIBIIpalli B PEaTbHOMY 4Yaci MiX
Oyxranrepamu, MEHE/DKEpaMH Ta 30BHILIHIMU CTEHKXONJEpaMU B YCiX
cekTopax exkoHoMikd. lle cTBoproe ymMOBH Uil MOOYIOBH aJanTHBHHX,
AHAJIITUYHO OPIEHTOBAHUX OOJIIKOBUX CHCTEM, 3[IaTHHUX IIBHIKO pearyBaTH
Ha JWHAMIKy pUHKOBOT'O CEPEIOBHINA Ta MOTPeOH Oi3HECY.
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KOHTPOJIb SIK IHIAKATOP MIHIMI3AL[Il BHY TPIIITHIX
PU3HUKIB JISAJIbHOCTI BIBHEC-CYB’E€EKTIB

T.A. HaymoBa, A.3. Tyuak

Y cmammi poskpumo smicmosy cymuicmv ynpaeniHcbko20 6HYmMpiuHb020
KOHMPONIO, GU3HAYEHO 1020 XAPAKMEpHi O3HAKU | NPUSHAYEHHA 6 cucmemi
ynpagninka  Oisibhicmio  6isnec-cyb’'ekmig.  Budineno ocnogni  ocobnueocmi
opeanizayii enympiunvo2o koumponto 3a mooenito COSO i COSO Enterprise Risk
Model. 3anpononosaro modens memoodonociunoeo incmpymenmapiio 6HympiuHbLO20
YNpasniHcbko2o Kowmpoao. Pospobneno inmesposany modens iH@popmayitiHoi
cucmemu ynpagninHs GHYMpIUHIMU PUSUKAMU OisUlbHOCI Oi3Hec-cyO 'ekmig.

Kniouosi  cnoea: konmpons,  YynpagninHa,  GHYMpPIWHIL  KOHMPOIb,
VNPABAIHCOKULL ~ KOHMPOTb, inpopmayiiina  cucmema,  MemoOOON0IUHUL
iHCMpyMenmapiti, pusuKu.
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CONTROL AS AN INDICATOR OF MINIMIZING INTERNAL
RISKS OF BUSINESS ENTITIEST

T. Naumova, A. Tuchak

The article reveals the substantive essence of management internal control,
defines its characteristic features and purpose in the system of management of
business entities. The theoretical aspects of interpretation of management internal
control by various scholars are considered and the author's own definition of this
category is given. Management internal control should be understood as a systematic
process of assessing actual performance results, comparing them with planned
(benchmark) indicators with a view to minimizing the risks of business entities’
activities and taking measures to eliminate deviations. The author highlights the main
features of the organization of internal control according to the COSO model and the
COSO Enterprise Risk Model. The COSO model defines internal control as a process
carried out by the board of directors, management and other personnel of a company
designed to provide “reasonable assurance” regarding the achievement of objectives
in such categories as efficiency and productivity of operations, reliability of financial
reporting, and compliance with laws and regulations. Risk management is becoming
an important task for business entities on the way to their overall sustainable
development. Effective risk management helps business entities to minimize possible
losses, optimize the use of resources and increase the efficiency of their activities even
in the context of a prolonged war. The author proposes a model of methodological
tools for internal management control to identify and assess the risks of business
entities, which allows identifying, assessing and mitigating the risks associated with
the internal processes of business entities to monitor the control environment,
identifying factors that have a negative impact on the preparation of financial and
management reports so that managers or owners of an enterprise receive balanced,
reliable and adequate information. It is proved that risk assessment is a prerequisite
for the existence of an internal control system and a key management principle that
ensures the efficiency, reliability and safety of an enterprise. An integrated model of
an information system for managing internal risks of business entities has been
developed, which provides a comprehensive approach to identifying, assessing,
monitoring and responding to risks within the internal control system of an enterprise.

Keywords: control, management, internal control, management control,
information system, methodological tools, risks.

IMocTaHoBka mpodiemMu y 3araapHomMy Buriasgi. KoHtpoms €
HEBiJ €MHOIO CKIIAJIOBOI0 YCIIIIHOTO YIPABIiHHSI PH3UKAMH IisITHHOCTI
0i3HEeC-Cy0 €KTIB 3aI1sl MOXKIMBOCTI (DYHKIIIOHYBAHHS IiIIPHEMCTBA Ha
OesmepepBHiii OCHOBi. BHyTpimHI KOHTPONb BHCTyNMAe He JIHIIE
THCTpYMEHTOM HAarJisigy, aje i eJeMEHTOM, IO JO3BOJISE BHSBILATH,
OLIIHIOBATH Ta 3HIDKYBATH PHU3UKH, TOB’S3aHI 3 BHYTPIIIHIMH IpoLecaMu
GisHec-cy6’ekTiB. 1oro e(eKTHBHICTH Ge€3IOCEepeNHBO BIUIMBAE HA
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cTablNbHICTh, (iHAHCOBY Oe€3leKy Ta KOHKYPEHTOCHPOMOKHICTh Oi3Hec-
cy0’exTa. BinnoBimanpHICTh 32 BHKOHAaHHS LUX YMOB TOKJIAQIA€THCSA
Oe3rocepeHbO Ha YIPABIIHCHKUN IEpCOHAN, SIKMH TOBHHEH CBOEYACHO
pearyBatyu Ta BUSIBIISITH MOXIIMBI 3arpo3u Ta ieHTH]iKyBatu (akropu, sKi
CIPUYHHSIOTh PU3UKH 3HIKCHHS OCHOBHHX (DiHAHCOBHX Ta He()iHAHCOBHX
MTOKA3HUKIB TOCIIONAPCHKOI NisTTbHOCTI MiIPUEMCTBA Y MAHOYTHBOMY.

ITix yac BupimICHHS Ii€i TPOOIIEMHU BaXKIUBOKO CTA€ OIliHKA PU3UKIB
SIK HEOOXiJJHa YMOBa iCHYBaHHS CHCTEMH BHYTPIIIHBOI'O KOHTPOITIO, IO €
KIIOYOBUM TIPHUHITUIIOM YIIPABIIHHA, SIKMHA 3a0e3rnedye e(eKTHBHICTD,
Ha/ilHiCTh 1 Oe3neky misutbHOCTI TimnpuemcrBa. OYeBHAHO, IO OIiHKA
pU3MKIB — He mpocTto ¢opMaibHa Ipoueaypa, a (yHIaMeHTalIbHUN
IHCTPYMEHT YIpaBJIiHHS, 110 A03BOJISE MOOYAYyBaTH €()EeKTHBHY, THYUKY Ta
pe3yNbTaTUBHY CHCTEMY BHYTPIIIHBOTO KOHTpomoo. be3 Hei cucrema
KOHTPOJIIO CTae "CIinoro", He3JJaTHOI0 BUACHO PearyBaTH Ha 3arpo3H.

[Mpobnema ¢opmyBaHHS e(pEKTHBHOIO Ta JI€BOTO I1HCTPYMEHTY
YIIPaBJIiHHS PU3MKAaMH, OCHOBHUM EIIEMEHTOM MiHIMi3alil SKHUX BHCTYIIA€E
KOHTPOJIb € HOBUM IIIXOIOM /10 ()OpPMYyBaHHSI 3aTraIbHOI'0 METO/IOIOT YHOTO
IHCTpYMEHTapif0 BHYTPIIIHHOTO YIPABIIHCBKOIO KOHTPONI, a TOMY
noTpedye HaAyKOBOI'0 OOIPYHTYBaHHsI KOHILIENTYaJIbHUX 3acajll Ta PO3POOKH
MPaKTHYHUX MiIXOMIB [0 11 BUpILIEHHS. AKTYalIbHICTh 3a3Ha4€HUX POOIIeM
3YMOBJICHa HEOOXIJHICTIO pO3pOOKH Ta BIPOBAKCHHS HA ITiJIPHUEMCTBI
3arajbHOi KOHIEMNIIT YIPaBIiHCHKOrO BHYTPIIIHBOTO KOHTPOIO, JUIs
MiHIMi3amii pU3HUKIB JisUTbHOCTI Oi3HEC-Cy0’ €KTIB.

AHaJti3 ocTaHHIX JoCTizKeHb i myOikaniit. BinqnpaBHUM MyHKTOM
CTAHOBJICHHsI BITYM3HSHOI MOJEN OOJIIKOBO-KOHTPOIBHOTO 3a0e3NeueHHs
no0yoBU METOJI0IOTYHOTO IHCTPYMEHTAapit0 YIIPaBITHCHKOTO
BHYTPIIIHBOIO KOHTPOIIIO BUCTYMAOTh aBTOPCHKI MiJAXOAM YKPaiHCBKUX Ta
iHO3eMHUX y4eHux [1; 2; 3; 4; 5; 6].

Ha cporomHi icHye TOCHTH 6araTo pi3HHX IyMOK IOJO CYTHOCTI Ta
MIPUHIUIIB OpTraHi3amii YIpaBIiHCHKOTO BHYTPIIIHBOTO KOHTpPONO. Tak,
Turenko JI.B., bormam C.B., Misipeako O.C. pociiamwmm poib
YOPaBIIHCEKOTO BHYTPIOIHBOTO KOHTPONIIO B CHCTEMi 3a0e3leyeHHs
€KOHOMIYHOi Oe3MeKH IMiAIPUEMCTBA Ta HAJAIH HACTYIIHE HOro BU3HAYCHHS
«KOMIUIEKC ~ YIPaBIiHCBKHX 3aXO/iB, CIPSIMOBAHMX Ha BHUSBJIICHHS,
iIeHTH]IKAIIIO Ta OIIHIOBAaHHSA PHU3HKY, PO3POOIICHHS METOIB YIIPaBIiHHS
HUMH, a TAKO)K 3aC00aMHU Ta iIHCTPYMEHTaMH 00JT1KOBO-aHAITHIHO! CHCTEMHU
migmpueMcTBay [7, ¢. 1360].

VY 1mpoMy KOHTEKCTI MOCTiTHUKH [8] 3a3HaUaroOTh, MO «IIpH BHOOPi
€IIEMEHTIB CHCTEMH YIIPABIIHCHKOT'O KOHTPOJIIO HEOOXITHUM € BpaxXyBaHHS:
0COOJIMBOCTEN TOCHOAAPCHKOI MisUTBHOCTI Cy0'€KTa rOCIIONapIOBaHHS, THILY
YIPaBIiHHSA, OpPraHi3amiiHOI CTPYKTYpH, HASBHOTO JIIOJCHKOTO KaIliTaiy,

22



iHpOpMaIiHHUX 3aMHTIB aJMiHICTPaTUBHOTO MEPCOHANY Ta iH., 60 iX Habip
MPSMO BIUTUBAE HA €PEKTUBHICTh CUCTEMH YIPABIiHCHKOTO KOHTPOIFOY.

[NoBHicTrO TOromKyeMocs i3 mymkoro [leBrosa 1., 1o «eheKTHBHICTH
CHCTEMH BHYTPIIIHROrO KOHTPOJIO IMPOSBISAETHCA: B  MOCTIHHHOMY
MOHITOPUHTY KOHTPOJEHUX TOUOK (KOHTPOJIbHE CEPEIOBHIIIE), BUABIICHHI Ta
ouiHIi pu3uKy (momii), pearyBaHHi Ha pPH3MK (KOHTpPOJBHI nii). 3a
pe3ynbTaTaMu pPO3CIiIyBaHHS PH3HKY, SKIIO II€¢ HEOOXiJHO, BHOCHTBHCS
YVIIOCKOHAJICHHS B CHCTEMY BHYTPIIIIHHOTO KOHTPOIIO 1/a00 3MIHIOETHCS
0i3Hec-nporrec. Tako KOHIIEMIiS BHYTPIITHHOI'O0 KOHTPOJIIO BKITIOYAE B ceOe
MOHITOPUHI CaMOi CHCTEMH BHYTPIIIHHOTO KOHTPOJIO, HEOOXITHWH JuIst
BH3HaueHH 11 epekTUBHOCTI» [9]. PazoM 3 TuM, 3aUmIaroThCst HEOCTATHLO
OOTpYHTOBaHHUMH, 2, OTXKE, MOTPEOYIOTh MOTIUOJICHHS HaYKOBOTO TOIIYKY
BaXXJTUBI MHUTAHHS, MOB’S3aHi 3 OIIIHKOI PH3HKIB SK HEOOXIJHOI yMOBOIO
ICHYBaHHs CHCTEMM BHYTPIIIHBOTO KOHTpodr. Ha choroaHimHii neHb
HEMae OJHO3HAYHOIO PO3yMiHHS CYTHOCTI pu3uky. Lle oOymoBineHo,
30KpeMa, 0araToOacmeKTHICTIO I[bOr0 SBHINA Ta Maibke IOBHUM
ITHOPYBaHHSM MOro BITYM3HSAHUM TOCIHOAAPCHKUM 3aKOHOAABCTBOM Y
peasbHIi eKOHOMIYHIN MPaKTHIlI Ta YIpaBIiHChKiN nistibHOCTI. KpiM ToTO,
«pU3MK — [I¢ JBOBMMIpHa BEIMYMHA, sSIKa XapaKTepU3ye WMOBIPHICTD 1
MacmTad BTpaT, CIPUYMHEHHX HEBH3HAYEHICTIO, II0 CYIPOBOIXKYE
nisutbHicTh opranizauii» [10, c. 82]. IlerpoBa B.® BBaxae, mo «uis
NpoBeIcHHSI e(EeKTUBHOIO KOMILUIEKCHOTO aHali3y PH3HKIB JisJIbHOCTI
MiAPUEMCTBA HEOOXIZHO 3i0paTd Ta CUCTEeMaTH3yBaTh JOCTOBIpHY
iHpoOpMaIlif0 TPO MAiSUVIBHICTh MiANPUEMCTBA, BH3HAYUTH (HAKTOPH, SKI
ICTOTHO BIUTMBAIOTh HA PU3MK JISUTBHOCTI MiJIPUEMCTBA; LISl BPaXOBYBaHHSI
0COONIMBOCTEH PI3HUX BH[IB PU3UKIB, BHUKOPHCTOBYBATH Pi3HI METOIH
KUTBKICHOI OILIIHKH, SIKI CJIIIYIOTh 3 IPOBE/ICHHS SIKICHOTO aHaJi3y, Oepydu 10
yBaru OCOOJMBOCTI i YMOBH BHKOPHCTAHHS SIKICHUX 1 KUIBKICHUX METOJIIB
ominku pm3uky» [11, c. 148]. Bogrodac, ydeHi MOB’S3ylOTh BUHHKHEHHS
PHU3UKY 3 PE3YIBTAaTOM TOCIIONAPCHKOI IisSUTBHOCTI MIATIPHEMCTBA B IapHHI
IisTbHOCTI Oi3HEec-Cy0’eKTiB. 30KpemMa, OKpeMi JOCTITHUKH HATOJIONTYIOTh
Ha TOMY, IO PH3UK MOXX€ OYTH MO3WTHUBHEM (PH3HK SK MOXIIHBICTH) Ta
HETaTUBHUM (PH3HK K 3arpo3a) [12]. «Pu3mk € HacmigkoM TposiBY BOIi
ocobu (uu 0cib), y Toit gac sk HeOe3meKa i 3arpo3a € HacIliJKOM He3aJIeKHUX
Bix ocobu (0ci®) oOcTaBUH, BIUIMBIB UM iHIIMX 30BHINIHIX YHHHUKIBY [13,
c.52].

OTpumaHi pe3ylbTaTH aHali3y HAYKOBHX Tpamb € MATPYHTAM IS
CTBOPEHHSI TOTY)XHOI TEOPETHUKO-IPAKTHYHOI 0a3W Uil MONAJBIIOro
JOCIIDKCHHS aKTyalbHUX IHATaHb, TOB'I3aHMX 13 HOBUMH IIIXONAMHU 0
(bopMyBaHHS 3araJbHOrO METO/I0JIOTIYHOTO IHCTpyMEHTapifo
VIIPaBIiHCEKOT'O BHYTPIIIHEOI'O KOHTPOJIO.
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Metorw crarti €  po3poOKa  OpraHi3ariifHO-METOTUYHUX
pEeKOMEHAaIIl [I0f0 BIPOBA/HKEHHS METOJOJIOTIYHOrO 1HCTpYMEHTapito
YIIPaBIIHCBKOIO BHYTPIIIHHOI'O KOHTPONIO [UIsSi BHSBJIICHHS Ta OLIHKH
PH3HKIB JisUTBHOCTI Oi3HEC-Cy0’ €KTiB.

Buxkian ocHOBHOro MaTtepiany A0CTiZKeHHs.

KoHTpoib sk QYHKITS yIpaBIiHHS YSBIISE COOOK OJMH i3 KITFOUOBHX
eTamiB  YIPaBJIiHCBKOI'O TIpOIECy, CHPSIMOBaHWMI Ha 3a0e3nedyeHHs
JOCSITHEHHST TIOCTaBJICHHX I[JIEH [UIIXOM MOHITOPUHTY, OLIHKH ¥
KOpHUT'YBaHHS JIisITLHOCTI OpraHizarii, miipo3/1iiay a0 OKpeMHUX MpaliBHHUKIB.

VYnpaBiiHCEKUI BHYTpILIHIH KOHTPOJb € KIIOYOBHUM EJIEMEHTOM
CHCTEMM YIPAaBIIiHHSA MiAIPHEMCTBOM. MOro OCHOBHHM 3aBJAHHAM €
3a0e3MeueHHs] JOCATHEHHsS CTpaTeriYHuX 1 ONEpPaTUBHUX LIeH uepe3
CIIOCTEPE)KEHHS, aHall3 1 KOpWUTYBaHHA JisUIBHOCTI opraHizamii. Mmu
BB2)KAEMO, III0 CEPeJ] OCHOBHMX (YHKIH YINpPaBIiHCHKOrO BHYTPILIHHOT'O
KOHTPOJIIO JIOPEYHO BHAUIMNTH HACTYIHI: MiABUINEHHS e(EeKTUBHOCTI
YIpaBIiHHS; MOTHBAIlisl IEpCOHany; 3a0e3NeueHHs]  BiJOBiJHOCTI
CTaHIapTaM SIKOCTI; MiHIMIi3allisl PU3HKIB; HOCATHEHHS CTPATCTIYHUX IiJICH
nignpuemMcrsa. [1ig ynpaBaiHCEKUM BHYTPIIIHIM KOHTPOJIEM CIIiJI PO3YMITH
CHUCTEMAaTHYHHUI TPOLIEC OL[IHIOBaHHS (PAKTUUHUX PE3YJbTATIB IisUILHOCTI,
NOPIBHAHHA iX 13 3aIUIAHOBAaHMMM (€TQJIOHHUMH) MOKa3HHKaMH 3 METOI0
MiHIMi3amii pU3UKIB IiSUIBHOCTI Oi3HEC-Cy0’ €KTIB Ta BXXUTTS 3aXOMIB IS
YCYHEHHS BiIXHIICHb.

OnHKUM 13 OCHOBHUX NPHUHIIUIIIB OYXTalITepChKOro OOMIKY € IPHUHIIHIT
0e3MepepBHOCTI JISUTBHOCTI, SIKMI TIONISTAE B OLIHIN AKTHBIB Ta 3000B’s13aHb
MIAPUEMCTBA, BUXOJSIUU 3 TPHITYIICHHS, 10 «HOTr0 AisUIbHICTh TPHBATHME
nami» [14, cr. 4; 3, n. 18], To0TO HEBU3HAYEHUI TEPMiH, B HEOCSHKHOMY
MaiiOyTHEOMY.

B MCA 570 (mepernsiHyruii) «be3nepepBHICTh IisSUTBHOCTI»
3a3Hau€Ho, IO 3TIAHO 3 MPHITYIICHHSIM PO O€3MepepBHICTD iSITBHOCTI, SIK
OCHOBH JIJIsl OyXTalnTepchKoro obiiky, piHaHCOBa 3BITHICTH CKIIAIA€THCS Ha
OCHOBl1 TIPUITYIIEHHS, IO CYO’€KT TOCHOAAPIOBAHHSI € Jif0OYUM Ha
Oe3mepepBHiil OCHOBI Ta IPOJOBKYBATUME CBOIO iSUTBHICTH B OCSIKHOMY
MaiOoyTHROMY [15].

ToMy, MU BBa)kaeMo, MO OIIHKA MOXJIMBOCTI (PYHKIIOHYBaHHS
mImpueMcTBA Ha  Oe3mepepBHIE  OCHOBi, sKa TPYHTYeEThCS Ha
METONONIOTIYHUX  3acajaX  BHYTDIIIHBOTO  KOHTPONI,  JIO3BOJISIE
3alpOIOHYBATH KOMIUIEKCHE IIarHOCTHYHE PilICHHS 32 Pe3y/IbTaTaMH SIKOTO
MOKHA YiITKO iIeHTH(IKYBaTH P (aKTOpiB, sSKi 3MIHCHIOIOTH HETaTHBHUN
BIDIHB Ha ITiATOTOBKY (DiHAHCOBOI Ta YIPaBIIHCHKOI 3BITHOCTI TAKAM YHHOM,
mo0 KepiBHUKM ab0 BIACHUKH IMiANPHEMCTBA OTPHMYBAIN BHUBAXKCHY,
JIOCTOBIpHY Ta a/ieKBaTHy iH(OpMaIIiio.
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OnHak, icHye Oe3diu NpWYMH, SKI 3aBaKAlOTh YIPABIIHCHKOMY
TIepCoHANyY iMeHTH(IKYBAaTH JesKi HEraTHBHI CTOPOHU BeIEHHs (hiHaHCOBO-
TOCTIOJIAPCHKOI TisUTBHOCTI, SIKi HECYTh B COO1 PU3UK 3HIKEHHS MTOKA3HUKIB
JisutbHOCTI Yy MaiOyrHboMy. Omke, 00 €KTHBHMM BHpIIICHHSIM Mi€l
nmpoOJieMH CTa€ OliHKa MOXJIMBUX pPH3HMKIB Ta ICHYIOUMX 3arpo3 i3
BIPOBAKCHHSIM €(DEKTUBHOI CHCTEMH BHYTPIIIHHOTO KOHTPONIO B CUCTEMI
YIIPaBJIiHHS ITiJIPHEMCTBA.

lonoBHUM 3aBAAaHHSIM YNPaBIiHCHKOIO BHYTPIIIHBOTO KOHTPOJIO
cTae HeoOXiJHICTh 3a0E3MEUUTH CBOEYACHE MOTEpEeHKEHHS, BHUSBICHHS Ta
aHaJ i3 MOXJIMBHX DHU3UKIB, JOCTOBIPHICTh JaHMX (hiHaHCOBOI i
YIIPaBIIHCHKOI iH(pOpMaIlii, TOTpUMaHHS HOPMAaTHBHOTO 3aKOHOAABCTBA 1
BHYTPIIIHIX TOJITHK 1 TpOUeNyp IIOJ0 KOPIOPAaTHBHOI'O YIIPABIIiHHS,
eeKTUBHE BHKOPUCTaHHs pecypciB. ToOTo, B HamoMy pO3YMiHHI came
edexTHBHO oOpraHizoBaHa CHCTEMa YINPaBIIHCHKOIO  BHYTPILIHBOTO
KOHTPOJIIO IOKJIMKAaHa MiHIMI3yBaTH MOXJIMBY HasiBHICTh CaMe BHYTPIIIHIX
PH3HKIB, MOB’S3aHUX i3 MisUIBHICTIO CaMOrO IiIPHEMCTBA. Y IPaBIiHHS
PHU3MKaMU TOCTIONAPCHKOI AISUTBHOCTI € BaXKJIMBOKO CKIIAZIOBOIO YIIPABIIiHHS
0i3Hec-nporecaMu IiJIPHUEMCTBA.

JJist ynoCKOHAJIGHHS! YIIPaBIliHHS BHYTPILIHIMU PU3UKaMHU HEOOX1JHO
3a0e3neunTH e(EeKTHUBHICTh CHCTEMH BHYTPILIIHBOTO KOHTPOJIO 3a BCiMa
0i3Hec-NpoLIecaMu, a TAKOXK TapaHTyBaTH JIOCTOBIPHICTh JaHUX (DiHAHCOBOT
Ta HepiHAHCOBOT 3BITHOCTI miAnpuemMcTBa. [Ipy 1IbOMY KOXKEH 13 YUaCHHUKIB
0i3Hec-Cy0’€KTIB MOXKE OOpaTH CBOKO TMOJITHKY MOHITOPHHIY BHKOHAHHSI
HAJIeKHOT O KOHTPOJTIO 20U JOCAT'TH OCHOBHOI CTPATEriyHOI METH - ICHYBaHHS
y MaliOyTHbOMY Ta OTPUMAaHHs KOHKYPEHTHUX ITO3MIIIH Ha PHHKY.

Ha mizcraBi mnpoBemeHOro JOCTIDKEHHS JOKYMEHTIB — ILOJO
BHYTPIIIHBOTO  KOHTPOJI 32 TOCHOJApPCHKOIO  MAisUIBHICTIO, HAMH
MpoaHalli3oBaHa CITbHA pPOOOTa KOMaHAM ayJUTOPiB, MEHEDKEPIB,
OyxranTepiB Ta IH)KEHEPHO-TEXHIYHMX ()aXiBIiB HA MDKHAPOAHOMY PiBHI,
SKAMH CTBOPEHI Ta 3allPOIIOHOBAHI HACTYIHI BHAM METOAWIHOTO
IHCTpyMeEHTapiIo:

— cranmapt «Lliml KOHTpONIO y BUKOPUCTaHHI iHGOPMAIIHHUX
texuonoriiiy  (COBIT — the Information Systems Audit and Control
Foundation’s Control Objectives for Information and Related Technology),
mo 3abe3rnedye BHpIMICHHS NHTaHh PO BIAMOBIIHICTH 3aCTOCOBYBaHHX
iH(pOpPMAIIfHUX TEXHOIOTiH HAsSBHUM Oi3HEC-TIporiecaM i € OCHOBOIO IS
CTBOPCHHS 3arajlbHUX IPaBWJI HAMIHHOCTI Ta MEXaHi3My KOHTPOIIO 3a
e(eKTHBHICTIO BUKOPUCTAHHS iHpOopMaIitHux cucteM [16];

— IOKYMEHT «BHYTpimHi# KOHTponb: iHTerpoBanuii miaxim (COSO
— the Committee of Sponsoring Organizations of the Treadway
Commission’s Internal control — Integrated Framework) micTuts OcHOBHI
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MIPUHIOMION OpraHi3amnii CHCTEMH BHYTPIIIHBOTO KOHTPOJIO B KOMIIaHil Ta €
BEPXHbOPIBHEBUM KEPiBHULITBOM IS il CTBOPECHHS Ta BIOCKOHANCHH: [17];

— nokymeHT «Kontpons i aymur cucrem» (SAC — the Institute of
Internal Auditors Research Foundation’s Systems Auditability and Control)
MPOIOHYE MIATPUMKY BHYTPILIHIM ayJIHTOpaM Y IMHTaHHAX KOHTPOIIO
ayaury iHGOpPMAIIHUX CHCTEM i CTAHOBHUTH 1HTEPEC IIOJI0 BIIPOBADKCHHS
iX y OiSUTBHICTB CLITBCHKOTOCIIONAPCHKUX BUPOOHHYHX KoomepaTusis [18].

3a mogemto COSO Internal Control-Integrated Framework cuctema
BHYTPILIIHFOrO KOHTPONIO CKIAJa€ThCsl 3 ISITH  B3aEMOIIOB’SI3aHUX
KOMITOHEHTIB, KOXXHHH 3 SIKMX CTOCYEThCsl Oi3Hec-Lijed (cTparerivsi,
omepariiHi, I 3BITHOCTI Ta BIJMOBIAHOCTI BHMOraM YHHHOI'O
3aKoHOAaBcTBa) [17]:

— koHTponsHe cepenosuiie (Control Environment);

— cHCTeMa BHSBJICHHS Ta OliHIOBaHH: pu3nkiB (Risk Assessment);

— xoHTposbHi poueaypu (Control Activities);

— indopMmariiiiHe cepeoBuIle Ta cucteMa koMmyHikaiiit (Information
and Communications);

— MonitopuHr (Monitoring).

Mopens COSO Bu3Hauae BHYTPIIIHIA KOHTPOJIb $IK IPOIIEC,
3IIHCHIOBaHUI PaJiO0 JUPEKTOPiB, MEHEDKMEHTOM Ta 1HIIKUM MEPCOHATIOM
KOMIIaHii, Mpu3HauYeHnH aJist 3a0e3NeYeHHS «HAJICKHOI BIIEBHEHOCTI» II0/I0
JOCSITHEHHS 1IIJIeH B TAKMX KAaTEropisixX, K e()eKTUBHICTh Ta MPOIYKTUBHICTh
oriepaniii, HaiiHICTh (hiHAHCOBOI 3BITHOCTI, NOTPUMaHHS 3aKoHIB [17].

Omxe, MOzENb METONOJONYHOrO IHCTPYMEHTAPiI0 BHYTPIIIHHOTO
YIPaBIIHCHKOIO KOHTPOJIO JUIsl BUSIBIICHHS! Ta OLIHKU PU3UKIB AisTIBHOCTI
0i3Hec-cy0’€KkTiB Tiepef0avyae CTPYKTYPOBAHUM TMiIXiJ 10 BHUSBICHHS,
aHaJi3y, OI[IHKKA Ta MOHITOPHHTY PU3UKIB Y MEXaxX CHCTEMH BHYTPIIIHbOTO
KOHTpONIIO mimnpuemcTBa. Hmkde HaMu NpecTaBIeHO Yy3arajbHEHY
KOHILIETITyalbHy MOJIeNb, sIka MOXe OyTH ajanrtoBaHa mij crerupiky
KOHKpeTHoro 6i3Hecy (tadu. ).

TakuM 4YMHOM, yNpaBIiHHSA PH3HKAMU CTa€ BaXKIMBHM 3aBIAHHIM
cy0’exTiB Oi3HECY Ha IUIAXY JIO iX CTAJNIOro PO3BHUTKY B HioMy. EdextuBHe
YOpaBIiHHA PU3UKAMHU Aormomarae Oi3Hec-Cy0’ €KTaM AOCATTH MiHiMi3arii
MOXJIMBHX BTPAT, ONTUMI3YBaTH BUKOPHCTAHHS PECYPCIB Ta IIiABHIIUTH
e(eKTHBHICTh CBOEI MiSUTPHOCTI HABiTH B YMOBaX JOBTOTPHUBAJIOl BiHHH.
Oco6IHBO 11e BIDIMBAE Ha IPOIIEC IIPOCYBAHHS Ta JOCTABKH, 00 BiOyBa€ThCS
ONOKYBaHHS TPAHCHOPTHUX MapIIPYTiB, 3HUIICHHS iHQPACTPYKTYpH, IO B
CBOIO Uepry BIDIMBA€ HA BUTPATH 1 K HACHIZAOK Ha (piHAHCOBI pe3yabTaTH
(hiHAHCOBO-TOCIIONAPCHKOI AisUTEHOCTI IMiAIPHEMCTBA.
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Tabnuys 1 — Moaeab MeTOAOIOTIYHOI0 iHCTPYMEHTAapil0 BHY TPilIHBOr0
YHPABJIHCHKOr0 KOHTPOJIIO VISl BUSIBJICHHS TA OHIHKH PH3HKIB
JisIbHOCTI 0i3Hec-cy0’eKTiB

IIapamerpu

. . 3araabHa XapaKTepuCTHKA
iHCTpyMeHTapilo

2

CyTHICTh Hein’emHa yacTHa 3arajbHOi CHCTEMH YIIPABIIiHHS, SKa
YIIPaBIiHCHKOTO CIIpSIMOBaHA HA JIOCATHEHHS CTPATETiYHUX i ONepaTHBHUX
BHYTPIIIHBOTO miTed opraizamii OUIIXOM TOCTIHHOTO CIIOCTEpeXeHHS,
KOHTPOJTIO OILIIHKHM Ta BJIOCKOHAJIEHHS JisILHOCTI

Bummn 3a wacom 30iticnenns.:

- [omepenHiit KOHTPOIL — 1O MTOYATKy BUKOHAHHS POOIT
(repeBipka kBauiQikamnii, pecypcHOro 3a0e3neueHHs);

- Ilorouynnii (omepaTWBHMI) KOHTPOIL — Yy TIPOIECI
BUKOHAaHHA (MOHITOPHHT JisIIBHOCT], KOPUT'YBaHHS);

- 3aBepmanbHUH (IICYMKOBHUIT) KOHTPOIb — IICIS
3aBeplIeHHs Jiil (OLliHKa Pe3yNbTaTiB, 3BITHICTB).

3a pienem ynpasninms:

- CrpareriuHuif KOHTpOJIb — KOHTPOJIb peaiizanii
CTpaTteriuHuX Iied (BIPOBaPKEHHs HOBHUX TEXHOJOTIH,
PO3BUTOK PHHKY);

-TakTH4HMH ~ KOHTpPONL  —  OIIHKa  peajizauil
CEepeIHHOCTPOKOBHX IUIaHIB (HAIPHKIIA/, TJIaHU Ha PiK);

- OnepaTuBHUH KOHTPOJIb — LIOAEHHE ab0 TH)XKHEBE
BIJICTE)XCHHS [TOTOYHUX MOKA3HUKIB.

3a cghepamu Oisnvrocmi:

- diHaHCOBUIT KOHTPOIb — IE€pEeBipKa BUTPAT, IOXOIB,
peHTabenbHOCTI;

- BupoOHH4MIT KOHTPOIb — KOHTPOJIb SIKOCTi, OOCATIB i
CTPOKIB BUTOTOBJICHHS IIPOLYKILIT;

- MapkeTHHrOBUH KOHTPOJb — OILIiHKA e(eKTHBHOCTI
MIPOCYBaHHSI, MPOIAXKIB;

- KagpoBuii KOHTpOJIb — MOHITOPUHT MPOIYKTUBHOCTI
palfi, JOTPUMaHHS TPYAOBOI TUCIMILTIHH

Mera 3abe3neueHHs JOCSITHEHHs LiJiel opraHizamii 3a paxXyHOK
MiABUINCHHS  e(EeKTUBHOCTI W  pe3yJabTaTHBHOCTI
YIPaBIiHCHKUX DillleHb 33751 3aM00IraHHs Ta BHSBJICHHS
PH3HKIB, TIOPYIIEHB, 3TTOBKHBAHbD

3aBaaHHs OmiHka pU3UKIB 1 KOHTPOJb 3a HHMH, IepeBipka
BIJIMIOBITHOCTI ~ MisUIHOCTI ~ BCTAQHOBJICHUM  HOpMaM,
MpaBUiaM 1 TONITHKAM, 3a0e3nedeHHs 30epekeHHs
aKTHBIB, ONTHMI3allisl BUTPAT i PECypCiB, MOHITOPHUHT
JIOCSITHEHHS I[IJIbOBUX OKa3HUKIB
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Saxinuenmns maobnuyi 1

1

2

ITigxomn

Ipoyecnuii nioxio — Opi€eHTalliE Ha KOHTPOIb Oi3Hec-
TIPOIIECIB;

Pusuk-opienmosanuii nioxio — BU3HAYCHHS KITFOYOBHX 30H
pHU3HKy 1 poKyc HA HUX;

Cucmemnuil nioxio — iHTerpanisi KOHTPOJIO y BCi eTamnu
YIPaBIiHCHKOTO IUKITY;

Komnnexcruil nioxio — noegHaHHS KOHTPOIIO

ITpunHumnm

3aKOHHOCTI, TPO30POCTi, 00 €KTHUBHOCTI, TMOCIIiIOBHOCTI,
CBOEYACHOCTI, 0e3mepepBHOCTI, BiJIMOBI TaIbHOCTI,
HE3AJIKHOCTI KOHTPOJIIO

OyHKLiT

IMnanyBaHHS 1 NPOTHO3YBaHHS, OpraHizallis KOHTPOJBHHX
3aXOiB, aHaNi3 pe3yibTaTiB JiSUIBHOCTI, pETryIIOBaHHS,
iHpopMyBaHHS KepiBHUIITBA

O0’extn

BHyTpimmHi nporecu (BupoOHMi, (hiHAHCOBI, YIIPaBIIiHCHKI),
BUKOPHCTaHHS ~ pecypciB  (JIFOACBKHMX,  MaTepiabHUX,
(iHaHCOBHUX);

(inaHCOBa Ta yNpaBIIiHCbKA 3BITHICTD;

BHUKOHAHHSI TIaHIB, OFO/IXKETIB;

JUSUTBHICTD MiAPO3MIJIiB Ta MEPCOHATY

Cy0’extn

KepiBHuurBo 6i3Hec-cy0’ €KTiB,

BracHuku abo 3aCHOBHHKH,

CrneuianpHi  miapo3ninu  (BHYTpIlIHIA —aymut, ciyxba
YIPaBIiHCBKOIO  BHYTPIIIHBOTO  KOHTPOJIO,  CIyKOa
(iHaHCOBOI Oe3MeKH, TOLIO;

BianosiganbHi MEHeKEepH Ta MpaLliBHUKH

Hopmarusue
peryatoBaHHsA (B
VYkpaini)

3akon Ykpainu «[Ipo Oyxrantepcbkuii o0k Ta (piHAHCOBY
3BiTHICT B YKpaiHi», 3akoH Ykpainu «[Ipo 3amobiraHHs
kopynuii», IlomarkoBuit komekc VYkpainu, Hakasu
MinicrepctBa ¢dinanciB YkpaiHu (LII0I0 BHYTPILIHBOIO
KOHTPOII0O  Ta  ayauTy), MDKHApOAHI  CTaHAapTH
BHyTpitHboro KoHTpoiio (COSO, INTOSAL IFAC)

IncTpymenTu

BHyTpiliHi periaMeHTH Ta MONITHKY, [UIAHU Ta OIOJDKETH,
CHCTEMa pPU3UK-MECHEKMEHTY, AayJUTOPCBKI MEepPeBipKH,
KOHTPOJIbHI JIUCTH (YEK-JHMCTH), MOHITOPUHI IOKA3HUKIB
(KPI), aBromaruzoBani cucremu kourponio (ERP, CRM),
3BITH MPO BiAXHICHHS, aKTH TIEPEBiPOK.

Joicepeno: pospobaeno na niocmasi [6; 11; 12; 16; 17; 18]

OKpiM JIOTiICTUYHUX PHU3WKIB, MANPHEMCTBA ITOBHHHI BPaXOBYBaTH
(hiHAHCOBI, TEXHOIIOTIUHI, ITEPCOHATBHI Ta IHHOBAIiiHI pu3nuku. Tomy, 1m0
BUPOOHMYI TIpOIlECH HampsIMy 3ajJeXaThb HE TIABKH BiJl JOCTaTHOCTI
KaJ[pOBOT'O MIEpCOHANTY, aif mie Bix ix mocBimy, kBasigikarii i mpodeciiiHoro
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po3BuUTKY. TexHiUHa CKiIajoBa TSATHE 32 COOOI0 PO3BUTOK Ta 3aCTOCYBAHHS
CyJacHHX iHHOBaIii, TOMY II0 MOJIEPHi3allisl Ta 00CITYTOBYBaHHS TEXHIYHUX
CHCTEM CTa€ HETalHNUM BHKJIMKOM Y 3aCTOCYBaHHI HOBHX TEXHOJIOTIH Ta
IHHOBAIIHHUX PIIICHB

IrHOpyBaHHS TpolleCcy OLIHKK PU3UKIB 0i3HEC-Cy0’ €KTIB 3arpoiye
3pOCTaHHAM BUIIAJIKIB IIaxpaiicTBa Ta 3JIOBXHBaHb, HEAOTPUMAHHSIM
3aKOHOJABUYMX BUMOI 1 CTaHAApTIB, 3HIWKEHHSM JIOBIpH 1HBECTOPIB,
MapTHEPIB 1 KOHTPOJNIOKOYUX OPraHiB, a TaKOK BHCOKa HMOBIPHICTH
(bIHaHCOBMX, TPYJIOBUX Ta MaTepialbHUX BTPAT.

Bararo HayKOBIIiB BUCIIOBJIIOIOTh JIYMKY, 1110 CHELiaIbHI BUAN BTPAT,
JI0 SIKUX MOXKHA BiJTHECTH HOJIITHYHY CHTYaIlil0 B KpaiHi TAKOXK MaloTh IIPOSIB
IIpY ITHOPYBaHHI TPOIECY OIIHKH PU3MUKIB. «BiliHa MOpPOKye HOBI THITH
PU3HKIB, Taki K pH3UKU (i3MYHOI OE3MeKH, PU3HKH, TOB’s13aHi 3 BTPATOIO
KOHTPOJIIO Haj TEpUTOpisAMH abo pecypcamu, a TaKOXK pPHU3UKH, IO
BUHUKAIOTh 4epe3 CaHKIii a0o iHIIN 30BHILIHI BIUIMBH. Mojeni pH3uK-
MEHE/DKMEHTY ITOBHHHI BpaxoBYBaTH Wi crelu(iyHi PU3MKU 1 BKIIOYATH
MEXaHI3MM AI4 iX OL[IHKM Ta YNpaBliHHA. B ymoBax BilfHU KpUTHYHO
Ba)XJTUBO 3a0e31eunTr e()eKTUBHY KOMYHIKAIIiI0 1 KOOpAMHAIIII0 BCEpEIHHI
oprasizariii Ta 3 30BHIIIHIMHU mapTHEpaMm» [0, c. 6].

Ha puc. 1 npencraieHo BiacHe OaueHHs CTBOPEHHS 1HTErpOBaHOI
Mojei iH(ocHCTEMU YIpaBIiHHS BHYTPIIIHIMH PH3UKaMH  JSUTBHOCTI
0i3Hec-Cy0 €KTiB, sIKa HaJla€ KOMIUIEKCHUH MiIXiJ 10 i1eHTuiKamii, OliHKY,
MOHITOPUHTY Ta pearyBaHHS HA PU3UKH B MEXaX CUCTEMH BHYTPIIIHbOI'O
KOHTPOJIIO MiANPUEMCTBA.

Otmxe, iHTerpoBaHa MoJIeib 1H()OPMAIIHHOI CHCTEMHU YIPABIIHHSI
BHYTPIIIHIMH PU3UKAMHU JisUIBHOCTI Oi3HEec-Cy0’€KTIB — 1€ CKJIaJaHa
cUCTeMa, sIKa MOEJHYE Pi3HI KOMIIOHEHTH YIPABIIHHS PU3UKAMHU B €IUHY
iHpopMaIliiHO-aHAIITHYHY ~ CTPYKTypy. Taka cucremMa 3a0e3nedye
BUABIICHHS, OIIIHKY, MOHITOPHHT 1 MiHIMI3aIlif0 BHYTPIIIHIX PHU3UKIB, IO
MOXYTh BIUIMBATH Ha CTaOUTBHICTE 1 e(eKTHUBHICTP (YHKIIOHYBaHHS
T IPUEMCTBA.

BucnoBku. TakuM YMHOM, YIPaBIiHHA PH3HKAMH CTAa€ BaYKIUBHM
3aBJAaHHIM Cy0’€KTiB Oi3HeCy Ha IDIIXY IO IX CTAJIOrO PO3BUTKY B IILIOMY.
EdextiBHE ympaBiiHHA pU3UKaMH JoroMarae Oi3Hec-cy0’€KTaM IOCATTH
MiHIMi3allii MOXJIMBHX BTpaT, ONTHMi3yBaTH BHUKOPHCTAHHS pECypcCiB Ta
MIBUIMUTA e(QEKTHBHICTh MiSUTBHOCTI HABITh B YMOBaX IOBIOTPHUBAIOL
BiliHU.
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MeTtoposiorist ynpaBJIiHHSI BHYTPilIHIMH pU3HKAMH

A4

Cucmemamuunuti nioxio 00 GUABNEHHs, AHANI3Y, OYIHKU, MOHIMOPUHIY Mda
MiHIMI3ayii puszuxie y opeamizayii uu Oiznec-npoyeci. Bona 6azyemvcs Ha
NPUHYUNGX NPOAKMUBHO2O YNPAGNIHHA HEGUIHAYEHICIO 3 MmOl O00CASHEeHMHs
CMpameziyHux onepayitinux yiuei.

Emanu memooonozii ynpasninusa puzukamu
BuzHaueHHS TOTEHIIHHNX JpKepes 3arpo3, sIKi MOXKYTh
BIUTMHYTH HA MPOEKT, Iporec abo AisUTbHICTb.

Incrpymentn: Mo3koBui  mrypMm, SWOT-anHamis,
eKCIIePTHI iHTEPB’ 10, YEK-JIUCTH.

Q)
InenTudikaris
PU3HKIB

2/

|~

SlkicHa a00 KiJIbKiCHAa OIliHKa TPUPOAN PHU3HKY:
HACKIJIbKH FIMOBIpHE HOro BUHHKHEHHS Ta SIKUi Oyne
BILTHB.

BuKOpHCTOBYIOTbCS ~ MaTpulli  PU3MKIB, JepeBa
pillieHb, aHati3 CLeHapiiB TOLIO.

(1
AHalli3 pU3HKIB

(1 ~
Orinka Ta BuzHaueHHS PIOPUTETHOCTI PU3HKIB YISl MOAANBIIONO
DAHKYBAHHS pearyBaHHs (HalpuKiIaz, 3a gornoMoroto heat map).
DU3HKIB Kpmepi'l': WMOBIpHICTB + HACHIAKK
(1v) V) (Y))
Po3po6ka 3acobiB Mouiropusr Kowmynikaris
earyBaHHs Ha PU3HK _1 KOHTPOJIb Ta 3BITHICTh

Puc 1. InTerpoBana mone/ib iHgopmauiiiHoi cucTreMu ynpapJiiHHS
BHYTPIlUHIMH PU3HKAMH, po3pobieno na niocmasi [16; 17; 18]

Ha migcrasi aHamizy mpormo3utliii 3 00Ky HaAyKOBIIB MO0 BHIIIEHOT
mpoOJeMaTHKA MU BUAUTIIN  OCHOBHI  TepeBard  3aCTOCYBAaHHS
METOAOJNOTIYHOTO  IHCTPYMEHTAapif0  BHYTPIIIHBOTO  YIPaBIiHCHKOTO
KOHTPOJIO JUIsI BUSABIICHHS Ta OIIHKH PH3UKIB B YIPABIIHCHKIH IisSUTBHOCTI
0i3Hec-cy0'ekTa:

To-Tiepiie, CYTTEBOrO 3HA4YEHHS HaOyBae€ oOpraHizamis CHCTEMH
BHYTPIIIHBOrO KOHTPOJIO SIK JIarHOCTUYHOTO 1HIMKATOpa, siKa JO3BOJISIE
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KOMIUIEKCHO  3IiHCHUTH MIPOTHO3YBaHHS 3JIaTHOCTI cy0’exTa

TOCTIOZIAPIOBAHHS MTPOIOBKYBATH CBOIO isUTFHICTH Ha O€3MepepBHiil OCHOBI;
MO-JIpyTe, BHUSBISETHCS CUCTEMa IIOKA3HUKIB Ta YHHHHKIB, SKI

Oe3rocepeIHbO BILIMBAIOTH HA CTPATEriyHy MisUTbHICTD MiAIPUEMCTB;

o-TpeTe, 3a0e3MeuyeThCs TOCTOBIpHE iHQOpMaliliHe cepeoBHIIE B
YIIpaBJIiHHI pU3UKaMU cy0’€KTiB Oi3Hecy;

Mo-yeTBepTe, CYO’€KTH KOHTPOJIBHOI'O TMPOLECY CHPSIMOBYIOThH
po0OTy BTy BHYTPIIIHHOTO KOHTPOIIO Oi3HEC-Cy0’€KTa 3 TIO3MIIiT
JOCITiKYBaHOT MPOOJIEMATHKH, 10 B CBOIO YEPry CIPsIMOBAaHE Ha MOAAJBIITY
BHYTPIIIHIO IMIUIEMEHTALiI0 PO3POOJIEHHX KOHTPOJIBHHUX MpOLENyp, SKi
3reHepPYIOTh IJIGHTU(IKALII0 TOiH, 0 YHEMOXKIMBIIOIOTH NPOJOBXKYBATH
JISUTBHICTB Cy0’€KTa TOCIIOJaPIOBaHHS Ha Oe3NepepBHii OCHOBI.

Omxe, BOpOBaKEHHsI IHTErpPOBaHOI Mozieli iHopManiiHoI cucremMu
YIPaBJIiHHS BHYTPIIIHIMA PU3MKaMH € BOXJIMBUM KPOKOM Ha HUIIXY JI0
JIOBFOCTPOKOBOTI'0 YCIIiXY Ta CTAJIOr0 PO3BUTKY Oi3Hec-cy0’ €KTiB.
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MOIE/IIOBAHHSI OBJIIKOBOI'O 3ABE3IIEYEHHSI
B IHOOPMANIUHIA CUCTEMI YIIPABJIIHHA
MIAIMPUEMCTBAMMU EJJEKTPOHHOI KOMEPIIII

L.B. Hectepenko, H.C. KoBaneBcbka, B.B. Sluenko

Y emammi posenanymo numanns mooentosaniis 061ik068020 3abesneuenis ma
A8MOMAMU308AHO20 ~ 2€HEPYBAHHA  NOKA3HUKIE 6  IHQOpMayitiHux — cucmemax
VIPABIiHHA NIONPUEMCME €NleKMPOHHOT KOMepYii. 3anponoHo8ano KOHYenmyaibHy
MoOens  iHmezpayii OyXeanmepcvko2o0 ma YAPAGIIHCbKO2O OOMIKY, WO CHpusac
nioguujennio egpexmusHocmi - GizHec-npoyecie ma  NPULHAMMS  YNPAGIIHCHKUX
piwens.  Busznaueno CyKynHicmb — CKIA00GUX — eleMeHmig  MoOeni  001iKo8o-
aHanimuyHo20 3a6e3neuens YNpasninHs €/1eKMpPOHHUM bizHecom,
0XApaKmepu308aHo ix ocooIUBOCHi ma 63a€M036 A3Ku.

Knouosi cnosa: o6nix, ingopmayitini cucmemu, eiekmpoHHa Komepyis,
yupposizayis, ynpasninis, MOOen08aAHH s, NIONPUEMCMBO, CIMATULL PO3GUMOK.
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MODELING OF ACCOUNTING SUPPORT IN THE E-BUSINESS
MANAGEMENT INFORMATION SYSTEM

I. Nesterenko, N. Kovalevska, V. Yatsenko

The article considers topical issues of modeling accounting support and
automated generation of indicators in e-business management information systems.
Given the growing role of digital technologies in ensuring the competitiveness of
enterprises, the conceptual foundations of integration of accounting and management
accounting are studied, which contributes to improving the efficiency of business
processes and management decision-making. The author proposes a conceptual
model of accounting and analytical support based on the use of modern information
technologies that provide prompt access to relevant data, their analysis and
visualization for management needs. In the context of the digital transformation of the
economy, the integration of accounting information systems is critical to improving
the efficiency of financial management, reducing risks and ensuring the transparency
of accounting processes. The developed model provides for the use of an integrated
approach to data generation and processing, which includes automated collection,
structuring, analysis, and presentation of information for different levels of enterprise
management. It is based on the principles of an integrated approach to accounting,
management and strategic accounting, which avoids duplication of information,
reduces the likelihood of errors and increases the speed of data processing.

The key components of this model are identified, including the data structure,
information processing algorithms, mechanisms for integrating different types of
accounting, and analytics tools. The data structure includes the division of
information into financial, operational, and non-financial indicators, which allows
for the generation of comprehensive analytical reports. Mechanisms for integrating
different types of accounting include a combination of financial statements with
operational and strategic indicators, which facilitates a comprehensive analysis of
the company's activities and the generation of analytical information for making
effective management decisions. Analytical tools include data visualization, the use of
interactive dashboards, cloud solutions, and blockchain technologies to ensure
transparency and security of information. The features of the relationship between
accounting, management and strategic accounting in the context of digital business
transformation are characterized. Particular attention is paid to the mechanisms for
ensuring the sustainability of the strategic development of e-commerce enterprises by
improving information systems and adapting accounting methods to the conditions of
the digital economy.

Keywords: accounting, information systems, e-commerce, digitalization,
management, modeling, enterprise, sustainable development.

IMocTaHoBKa mnpodjeMu Yy 3arajibHOMy BHIIAAL. Po3BuTOK
IU(pPOBOi EKOHOMIKH Ta IHTEHCHBHE BIIPOBAKEHHS SIIEKTPOHHOI KOMEpIIil
00yMOBJTIOIOTH HaraibHy MOTpeOy y BIOCKOHANICHHI iH(opMaliiiHux cucrem
YIPaBIiHHSA MANPUEMCTBAMH, M0 (YHKIIOHYIOTH y JIHHAMIYHOMY
cepeoBHUII €JICKTPOHHOI'0 6i3Hecy. Bukopucranns CY4YacHHMX
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iHpOpMaliHHO-KOMYHIKallifHAX ~ TEXHOJOTiH 3a0e3redye  MOXKIIHMBICTH
aBTOMaTHu3amii mpoueciB 300py, 0OpoOKH, aHami3y Ta iHTeplpeTamii
(biHAHCOBO-EKOHOMIYHHMX MOKa3HHKIB, IO CIIPHSE MiIBUIIEHHIO PO30pPOCTi
YIIPaBIiHCBKUX TMPOIECIB, ONEPATHBHOCTI TNPHUHHATTS CTpaTEeriuHUX 1
TaKTHYHUX pillleHb, a TaKoXK 3a0e3redye OOIPYHTOBAHICTH Ta TOUYHICTh
YIIPaBIIHCHKUX M.

Crnenudika IisUIbHOCTI MiANPUEMCTB €JIEKTPOHHOI KOMEpIIil BUMarae
MOETAITHOTO  BIPOBA/DKEHHSI TEXHOJOTIYHUX pIIEHb PI3HOIO  DiBHSA
CKIaJHOCTI Ta MacmrTady s (opMyBaHHS aJanTHBHOI YHMpPaBIiHCHKOT
MOJIEN, 3/1aTHOI 3a0e3neuyBaT THYUKICTh Ta CTIHKICTh Oi3HEC-TpoIeciB B
YMOBaX BHCOKOI MIHJMBOCTI PHHKOBOTO CEpPENOBHUINA. Takuid TMiaxina
J03BOJIsIE  €(DEKTMBHO BUKOPHCTOBYBATH TpaHC(HOPMAIHUA MOTEHIian
IU(pPOBUX TEXHOJOTIHM A peaii3alii CTpaTeriyHUX IICH MiANPHEMCTB,
3a0e3neueH sl X JOBrOCTPOKOBOI KOHKYPEHTOCIIPOMO)KHOCTI Ta CTalloro
po3BuTKy. IHTerpamiss 1M(pPOBHX  IHCTPYMEHTIB, aBTOMAaTH30BaHUX
OOJIIKOBHX CHCTEM Ta aHANITUYHHX IIaTGOpPM € KIFOUOBUM UYMHHUKOM
3a0e3MeueHHs] ONEepaTHBHOIO TPHUHSITTS yNPaBIIHCHKMX pIllleHb Ta
i/IBUILIEHHS! KOHKYPEHTHHUX TIepeBar IiJIPHEMCTB €IEeKTPOHHOI KOMepIIii.
BrnpoBapkeHHst 1U(POBUX TEXHOJOTIH CIPHSE CTBOPEHHIO IMPO30pOi Ta
M3BITHOI CUCTEMH YIPABIIHHS, IO JIO3BOIISIE B PEXHMMI PEAIbHOTO 4Yacy
BIICT&)KYBaTH Ta aHAII3yBaTH  KJIIOYOBI  IOKAa3HUKH  [iSUIBHOCTI,
OIITHMI3YBaTH MPOLIECH YIIPABJIHHS Ta 3HWKYBATH PU3UKHA HEBU3HAUEHOCTI,
0  BU3HAYA€  YCIIIIHICTh  (YHKUIOHYBaHHA  MiJIPHEMCTB Y
BHUCOKOKOHKYPEHTHOMY CepelOoBHIII U(PPOBOi EKOHOMIKHU Ta 3a0e3mneuye ix
CTIMKICTB 1 aJalITUBHICTH 4O 30BHIIIHIX BUKIUKIB.

AHaJi3 octaHHIX mocaikeHb i myOuikaumiii. UucieHHi HaykoBi
JIOCITI/DKEHHsI CBIT4aTh MPO 3HAYHHWH MOTEHIa]l eJEKTPOHHOI KOMEpIl sK
JpaiiBepa eKOHOMIYHOI'O 3POCTAHHS Ta 3a0€3IEUeHHS CTaJOro PO3BHUTKY B
ymoBax 1mpoBoi TpaHchopmarii exkoHoMmiku. 3okpema, O. SueHko
3a3Hayae, IO «ENEeKTPOHHAa KOMEpIisi Hapasi CTae KaTali3aTopoM
€KOHOMIYHOI'0 3pOCTaHHS KpaiH, IMIIepaTHBOM Nepexofy HalliOHATBHUX
eKOHOMIK Ha SKICHO HOBHH piBeHb po3BUTKY» [l, c. 5]. A. HuOposa
MPOMOHYE PO3MVIAAATA KOHIIEIIIO eIeKTPOHHOI KOMepIii 3 TO3uImil
(YHKIIOHATTFHOTO, 1HTEPAKTUBHOT'O, CTPYKTYPHOTO, KOMIIOHEHTHOTO Ta
CTATUCTHYHOTO MiaXomiB [2, ¢. 144], mo n03Bojse BCEOIYHO OIIHUTH il
BIUIMB Ha Oi3HEC-TIpOIleCH Ta EKOHOMIUHY MisuibHICTh. [Ipm mpomy, B
cydyacHHX yMoBax ImdpoBoi TpaHchopmarii iHbOpMaNidHI cHUCTEMHU
yrOpaBiiHHA HaOyBalOTh BUPIMAIGHOTO 3HAYEHHS [UIS 3a0e3TMeUYCHHS
epeKTHBHOCTI Oi3HEC-TIPOIIeCiB Ta MPUUHATTS CTPATETiuHUX pimeHb. Tak,
P. ®iTypkepansa Bu3Ha4Yae u(poBy TpaHcopmamito sIK «BHKOPHCTaHHS
HOBHX NUA(MPOBUX TEXHOJIOTIH ... 3 METOIO 3HAYHOTO MOKpAIIeHHs Oi3HECY, Y
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TOMY YHCIII ITOKpAIIEHHs B3a€EMOJII1 3 KJIiEHTaMH, ONTUMi3amii onepariii abo
CTBOpEHHsI HOBHUX OizHec-Moxenei» [3, c. 2]. ¥V cBoro uepry, I'. I'pyman
aKIIEHTY€ yBary Ha iHTerparfii g poBUX TEXHOJIOTIH K 3aC001 paJUKaTbHIX
3MiH y chepi Oi3Hecy Ta CycHiabCcTBa B mijomy [4], 1o crpusie popMyBaHHIO
HOBUX MIJIXOMAIB JIO YNPAaBJIiHHS MiIIPHEMCTBAMH, € 00’€KTOM HayKOBHX
PO3BIJIOK IIOAO JaHOi NPOOJIEMATHKH, 30KpeMa Yy KOHTEKCTi OOJIKOBOTO
3abe3neueHHs1 yrpasiiHHs. [TuTaHHS CyTHOCTI, CKJIaJy Ta OCOOJTUBOCTEH
(opMyBaHHS CHCTEMH 00JIIKOBOT0 3a0€31eUeHHS YIPABIiHHS TOPrOBEIbHUX
MANPUEMCTB  PO3IJISIIAIOTh y cBoix poborax: H. ymsaba, B. Jlakiza,
B. Januk [5], JI. KoBans [6], B. Ky6ik [7], T'. JIyuauk [8], O. IToGepesxelp,
I'. Makapesuu [9], JI. SInueBa, H. Kamena, I'. Umine [10] Ta ixmi. B Toit sxe
Yyac aKTyali3yloThCs NHUTAHHS PO3POOKH KOHIENTYalbHUX MOZENEH, 110
00’eHyI0Th (PiHAHCOBMH 1 YNPaBIIHCHKMH OONIK, CHPHUSIOYM TOYHOMY
TeHEPYBaHHIO TOKa3HWKIB sl aHali3y JisUIbHOCTI  MiANPUEMCTB
enekTpoHHOi komepuii. ToMy akTyaJbHICTb, NMpPaKTHYHA 3HAYYLIICTH Ta
HCAOCTAaTHA OHpaLII)OBaHiCTb BUIIIC3a3HAYCHUX aCHCKTiB HayKOBO.ll AYMKH
3YMOBHJIM BUOIp TEMH JOCIIPKECHHS.

Meta crarti. MeTo0 HayKOBOTO JOCIIKEHHS, Pe3yJbTaTh SIKOTO
BHCBITJICHO B JIaHii CTAaTTi, € OOIPYHTYBaHHs OpraHi3alifHUX MOJ0KEHb Ta
po3podOka Mozeni 00JIiIKOBOro 3a0e3neyeHHs yHpaBIiHHS IiIPHEMCTBOM
€JIEKTPOHHOT KOMEPIIii.

Buxiiag ocHoBHOro Matepiasy aocJixenns. EBomrowis nudposux
TEXHOJIOT1# Ta Tpancdopmallis Oi3Hec-MoieNneil BU3HaYal0Th HOBI BAMOTH JI0
YIPaBJIIHHS ITiJIPHEMCTBAMH €NIEKTPOHHOI Komepiiii. OONiKoBI cucTeMu
BUCTYNAIOTh KJIIOYOBUM IHCTPYMEHTOM 3a0e3IeueHHs] JOCTOBIPHOCTI Ta
PENeBaHTHOCTI J[AHUX, CIPHSIOYU IHTErpaiii MignpueEMCTB y LU(pOBe
CEepeNoBHINE LIIIXOM aBTOMAaTH30BAaHOTO 300py, 0OpOOKH Ta aHATiTHYHOI
inTepnperauii iHpopmaii. BixnosinHo, BiMHUKae moTpeba y ¢opMyBaHHI
KOMILIEKCHOI Mozeni 00IIKOBOTO 3a0e3rmedeHHs YIIpaBITiHHS
MiIIPHEMCTBOM ~ €IEKTPOHHOI KOMEpINi, sKa TOegHye I1HCTPYMEHTH
orepaTBHOrO (OPMYBaHHS, aHali3y Ta cucTeMaTh3aiii (iHaHCOBHX 1
HepiHAHCOBUX MJaHMX, HEOOXINHMX [UIA yXBaJleHHS OOIPYHTOBaHHUX
CTpaTeTiYHUX YIPABIIHCBKUX pIlIEHh Ta ONTHUMi3amii Oi3Hec-mporeciB y
mudpoBiii  exoHomimi. Tomy 3ampomoHOBaHA MOAETH  OOJIKOBOTO
3a0e3eueHHs YIPaBIiHHA MiANPHUEMCTBOM EIEKTPOHHOI KoMepmii €
KOMIUIEKCHOIO CHCTEMOIO, IO TTOEIHYE IPOIecH 300py, CHCTeMaTH3alil Ta
BUKOPUCTAaHHS (iHAHCOBMX 1 He(piHAHCOBHX [aHUX IS YXBaJCHHS
YIPaBIIHCHKUX PIillIeHb MO0 CTPATETIIHOrO PO3BHUTKY (pHcC. ).
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Cucmema 6e3nexu 061ik06020 3abe3nedenns I --------------
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Puc. 1. Moaeab 00.1ikoBoro 3aée3neyeHHs1 ynpaBJIiHHA MiNPHEMCTBOM
eJIEKTPOHHOI KoMep1Iii, asmopcvka po3podka
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OcHOBY Moperni CTaHOBIATH (DakTH TOCIONAPCHKOI  MiSUTBHOCTI
MATIPUEMCTBA, MO (DIKCYIOTHCS Y BUIIISAAL OOJIKOBMX Ta M03a00J1iKOBHX
nmannx. Cucremartusanis iHpopMarii nepenadadae kKiacudikaiiro Ta 00pooKy
JaHUX JUIsl iX TOJaibIIOr0 BHKOPHUCTaHHS Y mporecax (iHaHCOBOTO Ta
yIpaBIiHCBKOrO 00JiKy. PesymbraroM mporo eramy € CKJIaJaHHS
(biHaHCOBOI, yNpaBIIHCHKOI Ta He(iHAHCOBOI 3BITHOCTI, IO 3abe3medye
KOMIUTIEKCHHH ITiAX1/1 10 aHai3y AisLIbHOCTI mignpuemMctBa. OcoOIuBYy yBary
B MOJEJTI TNpPHIIIEHO cucTeMi Oe3nekn OO0JIIKOBOro 3a0e3MledeHHs, M0
rapaHTye 3aXWCT JIaHWX, MiHIMI3allil0 PU3KKIB BUKPHUBIIEHHS iHpopManii Ta
3a0e3MeueHHs TPO30POCTI y B3a€MOMIl MiAMPHEMCTBA 3 BHYTPIIIHIMH 1
30BHINIHIMU CTEHKXOJCPaMHU.

Cucrema Oe3niekn 001iKOBOT0 3a0€31eYeHHs B €lEKTPOHHIH KoMepii
nepeabavae peasizaiio 0araTopiBHEBOr0 3aXHCTy JAaHUX Ta (DiHAHCOBHX
omepaniii. BoHa BKiIOYaE BHPOBAa/PKEHHS TEXHOJNOTH mMppyBaHH
INIATDKHUX ~ JaHWX, TOKEHI3amil s 3aXucTy OaHKIBCBKUX —KapToOK,
OararoakTopHOI aBTeHTU(]IKALliT KOPUCTYBAYIB, @ TAKOXK OJIOKYEHH-PIllIeHb
JuIs 3a0e3MeYeHHs He3MIHHOCTI (DiHAHCOBUX 3aITHCIB.

HedinancoBa 3BiTHICTB Y cepi €IeKTPOHHOI KOMEPIIii OXOILTIOE TaKi
KJIIOUOBI METpUKH, SIK piBeHb KoHBepcii (Conversion Rate), cepenniii uek
nokynku (Average Order Value), innekc 3agoBoneHocti kinieHtiB (Customer
Satisfaction Index), piBenr moBepHenp ToBapiB (Return Rate), mBuakicTh
BukoHanHs 3amoBiieHs (Order Fulfillment Speed), edexTuBHicTh pekiIaMHUX
kamnanii (ROAS — Return on Ad Spend), a TakoX OIL[iHKa JIOTICTUYHHX
MPOLIECiB (HAMPUKIIAM, CBOEYACHICTh JIOCTABKH Ta €)EKTUBHICTD YIPABITIHHS
CKJIQJICBKUMHK 3amacamu). JlaHa 3BITHICTb € KPUTHYHO BaXKJIHBOIO I
NPUAHATTS ~CTpATEriyHMX pIllleHb IIOAO0 ONTHMi3amii —omnepamiiHol
JISUTBHOCTI, PO3BUTKY HOBUX PUHKIB Ta MOKPAIIEHHS KIIEHTCHKOTO JTOCBIAY
[11, c. 166].

VYropaBmiHCBKI  pilIeHHS ~ MO0  CTPATETiYHOTO  PO3BUTKY
M IITPHEMCTBA €IEKTPOHHOI KOMEpIIii, 0 MPUIMAIOTHECS HAa OCHOBI JaHOI
MOJIelTi, OXOIUTIOIOTh ONTHMIi3alil0 JIOTICTHYHHUX TMPOILECIiB 3a PaxyHOK
interpamii 3 fulfillment-menTpamMun Ta aBTOMATH30BAaHUMH CKJIaJaMH,
MIEPCOHATI3AIII0 MAPKETHHIOBIX KaMIIaHIi HAa OCHOBI aHAJi3y IMOBEIIHKU
KOPHCTYBa4iB, BUKOPUCTaHHS INTYYHOI'O IHTENIEKTY Ta MAIIHHHOIO
HAaBYaHHA [UI TPOTHO3YBaHHS IIONMUTY Ta KOPUTYBaHHS TOBAPHOIO
ACOPTUMEHTY, BIIPOBADKEHHS aJTOPUTMIB JWHAMIYHOTO I[IHOYTBOPEHHS
3aJIe)KHO BiJ] TIOBEHIHKH KITI€HTIB Ta KOHKYPEHTHOro cepenoBuma. Kpim
TOT0, BOXJIMBHM HANPSIMOM € TIJBUINEHHA PiBHSA KiOepOE3MmeKH NUITXOM
BUKOPUCTAHHS OIOMETPUYHMX TEXHONOTIH 1 TEXHONOTIH ITOBEIiHKOBOI
AHAJITUKY JUIS 3aI100ITaHHS IaXpaiCTBy.
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CrefikxonjepaMi TaHOI MOJENI BHCTYMAIOTh: BIACHUKH Oi3HECY,
TONMEHEKMCHT, (DIHAHCOBI AMPEKTOpH, aHAMTHUKH, |T-daxiBiis, BimgiIu
MapKEeTHHT'Y Ta JIOT1CTHUKH, SKi MPAIOIOTH 3 JAHUMH IIPO MPOJaXKi, TOBEAIHKY
KJIIEHTIB, TOBapHI 3aJMIIKH Ta EQEKTUBHICTh PEKJIaMHHX KaMIIaHii;
(hiHAHCOBI YCTaHOBHW, IUIATDKHI CHCTeMH (Hampukiaa, Visa, MasterCard,
PayPal, Stripe), perymstopHi opranu (IIOIaTKOBi CIy)KOW, 3aXHCT MpaB
CIIOXKHBaYiB), MapkeTIuieiicn (Amazon, eBay, Rozetka), a Takox cnoxwuBadui,
SKi ()OPMYIOTH MOIHKT Ta OLIHIOKOTH SIKicTh 00ciyroByBanns [12, c. 70].

Crpareriunuii pO3BUTOK MiAMPHUEMCTB EIEKTPOHHOI KOMEpIli Ha
3acasax CTifikocTi 3a0e3nedyeThbcss uepe3 TrapMOHI30BaHY B3a€EMOJII0
¢dopmanpHuX 1 HehOpManmbHMX  IHCTUTYLiH, e(EeKTHBHUA  0OMIH
iHpopMaIieo MK cy0’€KTaMu, peajii3alilo CTUMYIIB Ta BaXKENiB BILIUBY,
BIPOBAKEHHSI YiTKUX TPOIEAYP 1 MPABOBHX HOPM, a TAKOK KOOPIHHAIII0
JISUTBHOCTI BCIX YYaCHHUKIB JUIsl JOCSTHEHHS BH3HAYEHUX LIEH PO3BHUTKY.
KUl Tependavac KOMIUICKCHE IOEHAHHS CTPATErivyHoOro IUIaHyBaHHS,
aBroMaTtH3amii  OI3HEC-TIPOICCIB Ta  BIPOBAPKCHHS  1HHOBAIIMHHX
iH(hOpMaIIHUX TEXHONOTIH (puc. 2).

MexaHi3M yNIpaBiIiHHA HiJIPUEMCTBOM IPYHTYEThCS Ha CYKYNHOCTI
MIPUHLMIIB, 10 320€311e4YIOTh HOr0 CUCTEMHY e()eKTUBHICTh, aIAITHBHICTh
Ta crajie (pyHKIIOHYBaHHS B YMOBax JMHAMIYHOIO PHHKOBOTO CEPEIOBHIIIA.
CucremHICTh SIK (DyHIaMEHTANbHUH NPHUHIMII Trepeadadac IUTICHUN Ta
IHTErpoOBaHMi MiAXiA 7O YIPaBIiHHA MiANPUEMCTBOM, IO OXOILIIOE
€KOHOMIYHI, COLlaJbHI Ta E€KOJIOIIYHI CKIaI0Bi. 3aBISKA MOJEIIOBAHHIO
OOJIIKOBHX TIPOILECIB  JIOCATAEThCS CHHXPOHI3AIlsl Ta  Y3TOPKEHICTh
YIPaBIIHCBKUX pillleHb, [0 3a0e3nedye CTIMKiCTh Ta e(eKTUBHICTb
JUSUTBHOCTI TMiIIPUEMCTBA Ha BCIX PIBHAX MPUIHATTS PillIeHb.

IHydkicTh 1  QJaNTUBHICTH  XapaKTEPHU3YIOThCS  3JaTHICTIO
MiANMPUEMCTBA  OMEPATUBHO pearyBaTd Ha 3MiHH 30BHIIIHBOTO Ta
BHYTPIIIHFOI'O  CEPENOBWINA, BPaxOBYIOUM TEHAEHII riobamizamii,
nudpoBi3allii Ta TEXHOIOTIYHOT'O PO3BUTKY. ABTOMATH30BaHE T€HEPYBAHHS
MOKAa3HUKIB JIO3BOJSiE 3a0€3MEYNTH BHCOKHHM piBEHb ONEPaTUBHOTO
MOHITOPHHTY Ta CBOEYACHY KOPEKIIIIO YIPaBIiHCHKUX PillIeHb, 0 MiHIMI3ye
PH3HKH Ta ONTHMI3ye ympasiinas [13, c. 91].

IaTerpamiss  iHHOBaIiii € KIIOYOBOK  CKIAZOBOI0  CYYacHOTO
YIPaBIIHCEKOTO MEXaHi3My, IO Tependadae BIPOBAIKEHHS IH(PPOBHX
TEXHOIIOTiH, aBTOMaTH3alito Oi3HeC-TpoIeciB Ta OONIKOBHX OIEpariil.
BukoprcranHs iHHOBaIlifHUX PIIIEHb CHPUSE IMiJBUIICHHIO TPO30POCTi Ta
e(eKTHBHOCTI YNpaBIiHHI (iHAHCOBIMHU PECYpCaMM, a TaKOXK CTBOPIOE
NepeAyMOBHU Ul MIPUAHATTS CBOEYACHHX Ta OOTPYHTOBAHUX PIllIeHb, IO
3HIKYE piBEHb PU3HKIB Ta 3a0e31euye KOHKYPEHTHI IepeBar.
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Mexani3m 3a0e3nedeHHsI CTPATEriYHOT0 PO3BUTKY
HNiANPHEMCTB eJIeKTPOHHOI KOMepuii

Mema

CrBOpeHHs e()eKTUBHOI CHCTEMH YIPABIIiHHS CTpaTeTiqHIM
PO3BUTKOM IIiIIPHEMCTB €JIEKTPOHHOI KOMEpIlii Ha OCHOBI INPHHIHIIIB
CTaJIOr0 PO3BUTKY, IO TIepe10avyace IHTeTPaIiro eKOHOMIYHUX, COIIaTbHAX Ta
eKOJIOTIYHHUX acCIeKTiB y MisUTBHICTH IANIPUEMCTB, 3a0e3MeueHHs] IXHBOI
QUanTUBHOCTI 10 3MiH  PHUHKOBOTO  CEpe’OBHINA,  IiBHIICHHS
KOHKYPEHTOCIPOMOXKHOCTI, a TaKOX (POpMyBaHHS CTIHKMX Oi3HEC-Mopeneit
Yepe3 BUKOPHUCTAHHS IHHOBAIITHAX OOJIIKOBHX 1 aHAITHIHAX TEXHOJIOT1H.

Hpunyunu CucremHiCTh PecypcoedexruBHicTb
InTerpartist inHOBarii Tpo3opicTs i MiA3BITHICTE
KoopaunHartist Ta B3aeMoist T'Hy4KicTh i alanTHBHICTH
CoianbpHa BiJIIOBI TATBHICTH
Jasoannn - ®opmyBaHHs e(heKTHBHOT MOJICIII CTPATEri4HOTO YIPABIiHHS

CJIICKTPOHHUM Oi3HECOM 13 BIPOBA/KEHHSIM aBTOMATH30BAHUX iH(OpMAaLIHUX
CHCTEM JJIsl TeHepyBaHHsI 00JIIKOBHX Ta aHATITHYHHUX [MOKA3HHUKIB.

- InTerpanis cydacHux iHGoOpMaLiitHUX TEXHOIOTIH Ta aBTOMAaTH30BaHUX CHCTEM
aHati3y, 10 J03BOJIIFOTH OTPUMYBATH OINlepaTUBHI (hiHAHCOBI Ta onepaiiHi 3BiTH
JUTSL YXBAJICHHS CTPATETIYHUX PIllICHb.

- Ontumizanis (iHAHCOBHX TOTOKIB Ta pO3po0OKa MEXaHI3MIiB CTIHKOro
(iHaHCYBaHHS 3 ypaxyBaHHSIM MPOTHO30BaHHX (PIHAHCOBUX MOKA3HUKIB, IIO
TCHEPYIOTHCS aBTOMATHYHO.

- IlinBuiuenus piBHs KiOepOe3rmekH Ta 3aXHCTy IaHUX, 30KpeMa B KOHTEKCTI
30epeKeHHs TaHUX O0JIIKY Ta aHaTiTHKH.

- PO3BUTOK MapTHEPCHKUX BIJHOCHH y HU(POBIiil eKOHOMII 3 BUKOPUCTAHHSIM
aBTOMATH30BaHMUX IHCTPYMEHTIB IS aHAI3y e)eKTHBHOCTI CIIBIIpALIi.

- BrmopoBajkeHHS — €KONOTIYHO  OpIEHTOBaHUX  Oi3HEC-TIPOIECiB  Yepes
aBTOMATH30BaHy TeHEPAIlif0 MTOKA3HUKIB, 1[0 BiIOOPaXarTh EKOJIOTIYHI aCIEKTH
Giznecy.

- CTBOpeHHsSI HOPMATHBHO-TIPABOBOI 0a3W, IO CIPHUSE CTAlIOMY PO3BHTKY
€JIEKTPOHHOI KOMEPIIii, 30KpemMa il aBTOMaTH3aIli1 00JIiIKOBHX MPOIIECIB.

Dynkyii . .
OpranizamniiiHa AmnamiTnyHa
KonTponbHa dinaHcoBa
IIpornoctuuna Perynstopna
Morusariiiina

Puc. 2. PexomeH10Banuii MexaHi3M 3a0e3MeUeHHs] CTPATETiYHOTO PO3BUTKY
NiANPUEMCTB eJIEKTPOHHOI KOMepILii Ha 3acafgax cTaloCTi, agmopcvka po3pobka
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IIpo3opicTh 1 MiA3BITHICTP BUCTYNAIOTH  OCHOBOIOJIOXHUMH
MIpUHOMTIaMHU 3a0e31eYeHHsl IOBipH 3 OOKY 3alliKaBJIEHHX CTOpPiH, 30KpeMa
IHBECTOpPIB, KPEIMTOPIB Ta NapTHepiB. Bukopucranus iHpopmamiiHUX
cHCTeM, SIKi aBTOMaTHYHO T'€HEPYIOTh aKTyaJIbHi Ta peJIeBaHTHI (iHAHCOBI Ta
orepaliifHi MOKa3HWKH, MiJBHILYE PiBEHb KOHTPOIIO, 3a0e3redye BUACHY
3BITHICTh Ta CHpUsE€ TNPUAHATTIO CTpPAaTEriYHUX pilleHb Ha OCHOBI
JIOCTOBIPHHX JIaHHX.

Koopaunauis Ta B3aeMOJisl y KOHTEKCTI MeEXaHi3My YHpaBIiHHS
MiMPUEMCTBOM  Tepeadayae  KOHCONIJAINI0 — 3YCHIb  JCpP)KaBHUX,
TPOMaJICbKHX Ta OI3HEC-CTPYKTYp JUISl JOCSATHEHHS CTPAaTeridHUX IIJIeH,
30KpeMa y YacCTHHI HAJIGKHOr0 00Ky Ta (hiHaHCOBOro 3a0e3mneucHHs. Taka
CHHEpTisi crpuse (OPMYBaHHIO €(PEKTHBHOI CHCTEMH KOPIOPATHBHOTO
YIPaBJIiHHS, WO BIiJIOBiJa€ BHUKIMKAaM CY4acHOi €KOHOMIKHM Ta CIIpUSE
crabigpHOMY po3BUTKY [14, c. 45].

PecypcoedeKkTHBHICTh BU3HAYAETHCS SIK ONTUMI3allisi BUKOPUCTAHHS
MarepialbHUX, (PIHAHCOBHX Ta JIOJICBKUX PECYpPCIB NUISXOM aBTOMAaTH3aLlii
O0JIIKOBHX TMPOIIECIB, IO 3HWXKYE BHUTPATH Ta CIPHUSE PalliOHATEHOMY
BUKOPUCTAHHIO HasBHUX pecypciB. Lle no3Boisie 3a0e3neunt cTabiibHICTh
(GYHKI[IOHYBaHHS ~ MIIIPUEMCTBA  Ta  TIJBUIIUTH  eQEKTUBHICTH
rOCTIOAPCHKOT AiSTBHOCTI.

CowjanbHa BIANOBIAAIBHICTE € BaXXIIMBOK CKJIAI0BOK CTAJIOrO
PO3BUTKY MiANPUEMCTBA, 10 3ale3nedyye 30ajJaHCOBAaHE BpaxyBaHHS
IHTEpECiB YCiX 3alliKaBJICHUX CTOPIH: MPalliBHUKIB, CIO)KUBA4iB, CYCIIIbCTBA
Ta akiioHepiB. BiamoBiganpHe ympaBiiHHS (iHAHCAMH Ta COLIaIbHUMHU
MOKa3HUKaMU crpusie (OPMYBAHHIO MO3MTHBHOIO IMIJKy, 3abe3mnedye
MIATPUMKY COILaJbHO BAXKJIMBHUX IHILIATUB Ta CTUMYIIIOE JIOBIOCTPOKOBY
KOHKYPEHTOCIIPOMOKHicTh [15, ¢. 488].

3a3HayeHl MPUHIWNM MEXaHI3My YIPABIiHHSA MiANPUEMCTBOM
eIIEKTPOHHOI KOMepIii (QOpMYyIOTH IIICHY CHCTEMY YHPaBIiHCHKHUX
MIPOIIECiB, OPIEHTOBAHY Ha 3a0€3MEUCHHS CTAJIOTO PO3BUTKY, ONTHUMI3AIiI0
pecypciB, MiIBUILICHHS €EKTHBHOCTI Ta MPO30POCTI, 10 A03BOJISE JJOCIATaTH
CTpaTeTiYHUX LiJied B yMOBAaX MIHJIMBOI PHHKOBOI KOH IOHKTYPH.

ABTOMaTH30BaHE IreHEPYBAHHS IOKA3HUKIB € OCHOBHUM EJIEMEHTOM
e(pEeKTHBHOTO YIPABIIHHA EIEKTPOHHUM Oi3HEeCOM. 3aJeXHO BiJ PpiBHA
JeTanizamii JaHuX, TMOKa3HWKH MOXYTh OyTH pPO3IiIEeHI Ha ONepaTwBHI,
AQHANITUYHI Ta  CTpaTeriydi. ['eHepyBaHHS TIOKA3HUKIB  JIOLIIBHO
3MIACHIOBAaTH Ha OCHOBI BEIHKHX MACHBIB JaHWX, IO HAAXOMATH Y PEKUAMI
peansHOro 4acy, 3 BHUKOPHCTaHHSM METOAIB MAlIMHHOTO HaBYaHHS Ta
IITYYHOT'O iHTENEKTY, SKi JTO3BOJSAIOTH (POPMYBATH MPOTHO3HI MOIENi Ha
OCHOBI iICTOPMYHHX JAHHX, O3BOJSIIOTH ONEPATHBHO pearyBaTH Ha 3MiHH
PHHKOBOTO cepenoBuma. (Tadam. 1).
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Tabnuys 1 — Kateropusanisi noka3HuKiB B iHopManiiiHux cucremax
YIPABJIHHS MiANPHEMCTBAMH eJIeKTPOHHOI KOMepuil

Kareropis
. XapakTepucTHKa Iloxa3znuk
MOKA3HUKIB
OnepatuBHi BukopucroByrotscs Cepenniit qac 00poOKH
ISt TIOTOYHOT'O | 3aMOBJICHHS, KiIBKICTh aKTUBHHX
MOHITOPHHTY KOPHCTYBaYiB, KIJIBKiCTD
JISUTBHOCTI TpaH3aKLii 3a roAWHY, CepelHii
YeK MOKYII
AHaniTHYHI BinobpaxaroTs PenrabenbpHicTh TIPOJAXKIB,
e(eKTUBHICTh Oi3Hec- | KoedilieHT KOHBepci,
TIPOLIECiB KoeilieHT BIITOKY KII€HTIB,
cepeqHs IIBUIKICTE  00poOKH
3aIMTIB CIYXKOU MIATPUMKH
Crpaterivsi CepenHiit gac | ROl (moBepHeHHs1 iHBecTHIIiH),
00poOku 3amoBneHHst | LTV (noBiuHa IiHHICTH KIIi€EHTA),
EBITDA, rTtemmum  3pocTaHHs
JIOXO1y.

IDicepeno: pospobneno asmopamu Ha ocrogi [16; 17]

Jnst  y#mOCKOHaJeHHA  Ipoulecy  TEHEepyBaHHA  IIOKAa3HUKIB
NPOIIOHY€ETHCS: BUKOPHCTAHHA TEXHOJOriH OJIOKYEHH Ui IiJIBHILEHHS
MPO30pOCTi Ta HAAIWHOCTI AaHMX; BIPOBA/KCHHS IHCTPYMEHTIB Oi3Hec-
AHAJIITUKY JUIs TIMOLIOro aHa i3y TeHICHIII; po3BUTOK API-iHTerparii mix
pi3HUMHU iH(POPMALIHUMHU CHCTEMaMH JUIsl TOKpAIIEHHs JOCTYIHOCTI Ta
00pOOKH JJaHUX.

BucHoBkn. TakuMm YMHOM, 3alpOIIOHOBaHA MOZENB OOJIIKOBOIO
3a0e3MeueHHs]  YIPaBIiHHA  IIANPUEMCTBOM  ENEKTPOHHOI  KOMepIril
3abe3neuye He JIUIE KOHTPOIIb 1 aHAJ3 TOCIOAAPCHKUX MIPOLIECIB, a 1 CIIPHSIE
IiIBUIICHHIO aIANTUBHOCTI MIAIPUEMCTBA IO 3MiH PHHKOBOTO CEPEIOBUIIA
Ta omruMizalii Horo 6i3Hec-mporeciB. Moaens BUKOHYE HHU3KY KITFOYOBUX
(GyHKIII, 30KpeMa opraHizalliiiHy, aHaTITHIHY, KOHTPOJIbHY, IPOTHOCTUYHY
Ta PEryasTOpHY, IO Y CYKYITHOCTI CIPHsE 3MIIIHEHHIO (JiHAHCOBOI CTIHKOCTI
MIIPHEMCTBA Ta  MIABUIIEHHIO HWOTO  KOHKYPEHTOCIPOMOXKHOCTI.
3abe3edeHHs IHTErPOBAHOTO MiIXOAY A0 00iKOBOI OMITUKH JO3BOJSE HE
JUIE TIABWIUTHA TOYHICTH YHPaBIiHCHKHX pilleHb, a W chopmyBatn
MPO30py CHCTEMY OOJIKYy, IO BIiATIOBia€ Cy4acHUM BHMOTaM I(pPOBOI
€KOHOMIKH.

Chnucoxk pxepeJ ingopmanii

1. Sluenxo O., I'pszina A., lllepunk O. EnexrpoHHa KOMEPIsS SK €IEMEHT
ry00anbHOI  TOProBenbHOI cucTeMu. (Cgimoge 2ocnodapcmeo i MidCHAPOOHi

43



EKOHOMIYHI 6IOHOCUHU. 2019. T. S8, Ne 218. C. 4-15. URL.:
https://ecoscience.net/archive/2019/APE-08-2019/8.19 topic_Yatsenko%200.pdf.

Yatsenko, O., Hriazina, A., Shevchyk, O. (2019). Elektronna komertsiia yak
element hlobalnoi torhovelnoi systemy [E-commerce as an element of the global
trading system]. Svitove hospodarstvo i mizhnarodni ekonomichni vidnosyny — World
economy and international economic relations, 8(218), 4-15. Retrieved from:
https://ecoscience.net/archive/2019/APE-08-2019/8.19 topic_Yatsenko%200.pdf
[in Ukrainian].

2. Ilubposa A.B. Pomp enekrpoHHO! KoMmepmii B PO3BHTKY HalliOHAIBGHOI
E€KOHOMIKH. MIidiICHapoOHi ekoHOMIuHI 8i0HOCUHU ma ceimoge cocnodapcmso. 2019.
Ne 26(2). C.143-145. URL: http://www.visnyk-econom.uzhnu.uz.ua/archive/
26_2 2019ua/26_2_2019.pdf#page=143.

Tsybrova, A.V. (2019). Rol elektronnoi komertsii v rozvytku natsionalnoi
ekonomiky [The role of e-commerce in the development of the national economy].
Mizhnarodni ekonomichni vidnosyny ta svitove hospodarstvo — International
economic relations and the world economy, 26(2), 143-145. Retrieved from:
http://www.visnyk-econom.uzhnu.uz.ua/archive/
26_2_2019ua/26_2_ 2019.pdf#page=143 [in Ukrainian].

3. Fitzgerald, R., Dyerson, R., Mishimagi, T. (2021). Strategic Transformation
in Japan’s SMEs, 1990-2008: Flexible Specialization, Industrial Restructuring, and
Technological Change. Enterprise & Society, 1-36. DOI: https://doi.org/
10.1017/es0.2021.30.

4. Gruman, G. What digital transformation really means. Infoworld. URL.:
https://www.infoworld.com/article/3080644/what-digital-transformation-
reallymeans.html.

5. dyns6a H., Jlakiza B., Janmux B. MonenoBanHs 001iKOBO-aHAJITHYHOTO
3a0e3MeueHHs] yIpaBIliHH €KOHOMIYHOI aKTUBHICTIO TOPTOBEIBHUX ITiAMPUEMCTB.
Exonomiunuii ananiz. 2021. T. 31. Ne 3. C. 173-182.

Duliaba, N., Lakiza, V., Dalyk, V. (2021). Modeliuvannia oblikovo-
analitychnoho zabezpechennia upravlinnia ekonomichnoiu aktyvnistiu torhovelnykh
pidpryiemstv [Modeling of Accounting and Analytical Support for Management of
Economic Activity of Trade Enterprises]. Ekonomichnyi analiz — Economic analysis,
31(3), 173-182 [in Ukrainian].

6. Kosamp JI.B. OOGnikoBa mONITHKAa B YIPaBIiHHI [TiAIPHEMCTBOM.
Egexmusna exonomixa. 2019. Ne 5. URL: http://www.economy.nayka.com.ua/
pdf/5_2019/44.pdf.

Koval, L.V. (2019). Oblikova polityka v upravlinni pidpryiemstvom
[Accounting policy in enterprise management]. Efektyvna ekonomika — Efficient
economy, 5. Retrieved from: http://www.economy.nayka.com.ua/pdf/5_2019/44.pdf
[in Ukrainian].

7. Ky6ik B.J. IlobymoBa edekTuBHOI MoOmeli OOMIKOBOI MONITHKA
MiAMPUEMCTBA — 3amopyka e(peKTHBHOrO YMNPABIiHHS 1 CTPATEriYHOTO PO3BUTKY.
URL.: http://surl.li/agegm.

Kubik, V.D. Pobudova efektyvnoi modeli oblikovoi polityky pidpryiemstva —
zaporuka efektyvnoho upravlinnia i stratehichnoho rozvytku [Building an effective

44


https://ecoscience.net/archive/2019/APE-08-2019/8.19_topic_Yatsenko%20O.pdf
https://ecoscience.net/archive/2019/APE-08-2019/8.19_topic_Yatsenko%20O.pdf
https://www.infoworld.com/article/3080644/what-digital-transformation-reallymeans.html
https://www.infoworld.com/article/3080644/what-digital-transformation-reallymeans.html
http://www.economy.nayka.com.ua/

accounting policy model is the key to effective management and strategic
development]. Retrieved from: http://surl.li/fagegm [in Ukrainian].

8. JIyaux I'.'M. OO6nikoBa mojiThKa SK iHCTpYMEHT (OpMYBaHHS OOIIKOBO-
aHaymiTHaHOI iHdopMarii B ynpasninai. Egexmusna exonomixa. 2015. Ne 12. URL:
http://www.economy.nayka.com.ua/?o0p=1&z=4664

Luchyk, H.M. (2015). Oblikova polityka yak instrument formuvannia
oblikovo-analitychnoi informatsii v upravlinni [Accounting Policy as a Tool for
Formation of Accounting and Analytical Information in Management]. Efektyvna
ekonomika - Efficient economy, 12. Retrieved from:
http://www.economy.nayka.com.ua/?0p=1&z=4664 [in Ukrainian].

9. ITo6epexens O.B., Makapepuu ['.B. O61ikoBO-aHATITHYHE 3a0€3TICUCHHS
TIPOLIECy YIIPaBIIiHHS pe3y/bTaTaMy AisNIbHOCTI M anpueMcTsa. Exonomixa. Dinancu.
Ilpaso. 2017. Ne 2/2. C. 58-61.

Poberezhets, O.V., Makarevych, H.V. (2017). Oblikovo-analitychne
zabezpechennia protsesu upravlinnia rezultatamy diialnosti pidpryiemstva
[Accounting and analytical support of the process of managing the results of the
enterprise]. Ekonomika. Finansy. Pravo — Economics. Finance. Law, 2/2, 58-61 [in
Ukrainian].

10. Swuesa JI.M., Kamena H.B., Umine I'.JI. OOGnikoBo-aHaTITHYHE
3a0€3IeUeHHs YNPaBJIiHHA KaIliTaJoM ITIIPUEMCTB TOPTiBIIi: TEOpis Ta MpaKTHKa:
moHorpadis. Xapkis: Bun-o Isanuenka 1. C., 2016. 324 c.

Yancheva, L.M., Kashchena, N.B., Chmil, H.L. (2016). Oblikovo-analitychne
zabezpechennia upravlinnia kapitalom pidpryiemstv torhivli: teoriia ta praktyka:
monohrafiia [Accounting and Analytical Support of Capital Management of Trade
Enterprises: Theory and Practice]. Kharkiv: Vydavnytstvo Ivanchenka I.S. [in
Ukrainian].

11. Ymine I'JI., Kamena H.B., Hecrepenko I.B. Po30ymoBa cucremu
KOHTPOJIIO BUTpaT Ha IPOCYBAHHs Ta IIPOAAX< TOBAPIB 1 mocnyr. [ugpacmpykmypa
punky. 2022. Bum. 68. C.163-169. URL: https://repo.btu.kharkov.ua/bitstream/
123456789/13471/1/Infrastruktura%20Rynku%20 68 2022.pdf

Chmil, H.L., Kashchena, N.B., Nesterenko, I.V. (2022). Rozbudova systemy
kontroliu vytrat na prosuvannia ta prodazh tovariv i posluh [Developing a system to
control the costs of promoting and selling goods and services]. Infrastruktura rynku —
Market infrastructure, 68, 163-169. Retrieved from:
https://repo.btu.kharkov.ua/bitstream/123456789/13471/1/Infrastruktura%20Rynku
%20 _68_2022.pdf [in Ukrainian].

12. Toua C., Omudipenko 0. EnextponHna komepiiiss ta UUPPOBHiA
MapKETUHT Y PO3BUTKY HAIliOHANBHUX MiANPHEMCTB. [Ipobnemu i nepcnexmusu
exonomixu ma ynpaeninna. 2022. Ne 2(30). C. 64-73. DOI: https://doi.org/
10.25140/2411-5215-2022-2(30)-64-73.

Povna, S., Olyfirenko, Yu. (2022). Elektronna komertsiia ta tsyfrovyi
marketynh u rozvytku natsionalnykh pidpryiemstv [E-commerce and digital
marketing in the development of national enterprises]. Problemy i perspektyvy
ekonomiky ta upravlinnia — Problems and prospects of economics and management,
2(30), 64-73. DOI: https://doi.org/10.25140/2411-5215-2022-2(30)-64-73 [in
Ukrainian].

45


http://www.economy.nayka.com.ua/?op=1&z=4664
http://www.economy.nayka.com.ua/?op=1&z=4664
https://repo.btu.kharkov.ua/bitstream/%20123456789/13471/1/Infrastruktura%20Rynku%20_68_2022.pdf
https://repo.btu.kharkov.ua/bitstream/%20123456789/13471/1/Infrastruktura%20Rynku%20_68_2022.pdf
https://repo.btu.kharkov.ua/bitstream/123456789/13471/1/Infrastruktura%20Rynku%20_68_2022.pdf
https://repo.btu.kharkov.ua/bitstream/123456789/13471/1/Infrastruktura%20Rynku%20_68_2022.pdf

13. Kashchena, N., Nesterenko, I., Chmil, H., Kovalevska, N., Velieva, V.,
Lytsenko, O. (2023). Digitalization of Biocluster Management on Basis of Balanced
Scorecard. Journal of Information Technology Management, 15(4), 80-96.
DOI: https://doi.org/10.22059/}itm.2023.94711

14. Weltevreden, J. (2024). European E-commerce Report 2024. Amsterdam—
Brussels: University of Applied Sciences & Ecommerce Europe. URL:
https://ecommerce-europe.eu/wp-content/uploads/2024/10/
CMI2024_Complete_light_v1.pdf

15. Kamena H.b., Hecrepenko [B. Iludposizamis Ta exomorizamis
IHHOBAIIIfHOTO PO3BUTKY Oi3HECY: MapKETHHIOBI aCIIEKTH IIOBOEHHOTO BiTHOBJICHHSI.
Mapxemune 'y nionpuemnuymsi, 6ipocogiti disinenocmi ma mopeieni 6 SMART-
CYCNinbCmeI: YNnpaenincoKull, IHHOBAYIUHUN Ma MEMOOUYHUL GUMIPU: KONeKMUGHA
monoepaghis.  JIpBiB: BumaBenp Komoeuwit  b.-I1.O., 2023. C. 482-504.
URL.: https://repo.btu.kharkov.ua//handle/123456789/31522

Kashchena, N.B., Nesterenko, I.V. (2023). Tsyfrovizatsiia ta ekolohizatsiia
innovatsiinoho rozvytku biznesu: marketynhovi aspekty povoienncho vidnovlennia
[Digitalization and greening of innovative business development: marketing aspects
of post-war recovery]. Marketynh u pidpryiemnytstvi, birzhovii diialnosti ta torhivli v
SMART-suspilstvi: upravlinskyi, innovatsiinyi ta metodychnyi vymiry: kolektyvna
monohrafiia — Marketing in entrepreneurship, stock exchange activities and trade in
a SMART society: managerial, innovative and methodological dimensions: collective
monograph.  Lviv: Vydavets Koshovyi B.-P.O., 482-504. Retrieved
from: https://repo.btu.kharkov.ua//handle/123456789/31522 [in Ukrainian].

16. Hatopina A. KoHnenTu ynpaBiiHHS PO3BUTKOM OHJIaWH-Oi3HECY B
ymoBax nudposoi TpaHchopmaii: MoHorpadis. Xepcon: OJIAI-TIJIIOC, 2020.
532 c.

Natorina, A. (2020). Kontsepty upravlinnia rozvytkom onlain-biznesu v
umovakh tsyfrovoi transformatsii: monohrafiia [Concepts of online business
development management in the context of digital transformation]. Kherson: OLDI-
PLIuS [in Ukrainian].

17. Ilpockypina H., KoneBa A. EnekTpoHHa KoMepllisi: 0COOIUBOCTI CUCTEMH
Oyxrantepcbkoro  o0miky.  Exonomika ma  cycnineemso.  2021.  Ne 34,
DOI: https://doi.org/10.32782/2524-0072/2021-34-95

Proskurina, N., Konieva, A. (2021). Elektronna komertsiia: osoblyvosti
systemy bukhhalterskoho obliku [E-commerce: features of the accounting system].
Ekonomika ta suspilstvo - Economy and society, 34.
DOI: https://doi.org/10.32782/2524-0072/2021-34-95 [in Ukrainian].

Hecrepenko Ipuna BosiogumupiBHa, KaHI. €KOH. HayK, [OL., IOLEHT
kadenpu oOmiKy, aymuTy Ta omnogatkyBaHHs Jlep:kaBHOro OiOTEXHOJIOTIYHOIO
yHiBepcutery, IrinaOnesterenko@gmail.com.

Nesterenko Iryna, candidate of economic sciences, Associate professor,
Associate professor of the Department of Accounting, Auditing and Taxation of the
State Biotechnology University, IrinaOnesterenko@gmail.com.

46


https://doi.org/10.22059/jitm.2023.94711
https://ecommerce-europe.eu/wp-content/uploads/2024/10/
https://repo.btu.kharkov.ua/handle/123456789/31522
https://repo.btu.kharkov.ua/handle/123456789/31522
https://doi.org/10.32782/2524-0072/2021-34-95
mailto:Irina0nesterenko@gmail.com

KoBanescbka Hapnis CepriiBHa, KaHI. €KOH. HayK, JOI., Mpodecop
kadenpu oONiKy, aymiuTy Ta OMOJaTKyBaHHS JlepskaBHOrO OiOTEXHOJIOTIYHOIO
yHiBepcurery, n.kovalevska77@gmail.com.

Kovalevska Nadiia, candidate of economic sciences, Associate professor,
Associate professor of the Department of Accounting, Auditing and Taxation of the
State Biotechnology University, n.kovalevska77@gmail.com.

SAunenxo Baagucaas BonogumupiBuy, actipanr xadenpu obmiky, ayaury
Ta ONOJATKYBaHHS Jlep>xaBHOTO 010TEXHOJIOTTYHOTO YHIBEpCHUTETY,
miksirist@gmail.com.

Yatsenko Vladyslav, graduate student of the Department of Accounting,
Auditing and Taxation of the State Biotechnology University, miksirist@gmail.com.

47


mailto:n.kovalevska77@gmail.com

EKOHOMIKA BIBHECY
UDC 005.21:005.322:005.52

SYNERGY OF STRATEGIC MANAGEMENT AND LEADERSHIP
IN UNCERTAIN CONDITIONS

R. Buhrimenko, P. Smirnova

The article explores the relevance, essence and practical significance of the
synergy of strategic management and leadership in uncertain conditions. The
approaches of leading scientists to the role of leadership in supporting strategic
initiatives are summarized. It is shown that it is the integration of strategic
management with adaptive, transformational and servant leadership that ensures the
sustainability and innovativeness of enterprises. A model of synergy is proposed and
five significant managerial conditions for its effective implementation are formulated.

Keywords: strategic management, leadership, adaptability, uncertainty,
organizational culture, transformational change, synergy.

CHUHEPI'TA CTPATETTYHOI'O YIIPABJIIHHA TA JIIIEPCTBA
B YMOBAX HEBU3HAYEHOCTI

P.M. byrpimenko, I1.B. CmipHoBa

Y emammi poskpumo akmyansnicms cunepzii cmpameziunozo ynpasninua ma
ni0epcmea 6 YyMo8ax 3poCcmaioqol HeBU3HAYEHOCMI 308HIUHBO20 Cepedosulyd.
Axyenm 3pobreno Ha HeoOXIOHOCMI NepeocMUCieHts MpaouyiiHux nioxooig 00
VAPAGIHHA NIONPUEMCMBOM, SIKI 6dice He 3a0e3neyyiomsv HALeNCHO20 pIiGHs.
adanmusrnocmi, innogayiunocmi ma enyukocmi. CyyacHi GUKIUKU — eKOHOMIYHI,
NoOMMUYHi, MEXHONO2IUHI Ma COYIANbHI — GUMALAIOMb 6I0 MEHeOdlCepi8 He uue
cmpameziuno2o bauenns, a U JIIOEPCLKUX KOMNemeHYill, OpiEHMO8aHUx Ha
Mobinizayiio pecypcig, no6yoosy 008ipu ma cmeopeHHsl IHHOBAYitiHOI opeaHizayitiHol
Kynbmypu. Ananiz Haykosux odcepen 8imuusHANUX MA 3apyOidCHUX agmopie éKasye
Ha HEeOOHOZHAYHICMb MIYMA4eHHA CUHep2ii cmpameciyno20 YnpasninHa ma
nidepcmea. [Jorc. Kommep pospisuac ynpaeninmsa AK «niany ma ai0epcmeo sK
«nomyoscHutl  0guzyny possumky, a 1. Minybepe Haconowlye ma npaxmuuHii
HeobxiOnocmi iidepcmea 05t NIOMpuMKU cmpameziynux iniyiamus. M. @ywnan
docnioacye mpancghopmayitine 1idepcmeo siK Koy 00 3MiH, mooi K YKPAIHCHKI GUeHi
B.M. 3apy6a, O.C. Kanvuuuenxo, A.M. Jlepex 30cepedxicyromvcsa HA pPO3GUMKY
i0epCcuKUxX KOMnemeHyitl y KOHMeKCmi CmpameziuHo20 YNpagniHHa 3MiHAMU.

Jlocniosceno cyyacni Haykogi nioxoou 00 63aEmO0ii nidepcmea ma
cmpameziuHo20 YNPAaeuinHa, OKPecieHo NPo2anuHy 8 CUCIEMHOMY PO3YMIHHI Yb020
cunmesy. [Ipedcmasneno konyenmyanbHy Mooens, AKA O0eMOHCMPYE 38'130K Midic
B06HIUHIMU DAKMOPAMU, BHYMPIUHIMU BUMOSAMU 00 NIONPUEMCIEA MA QYHKYISIMU
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ynpagninna. Jlosedeno, wjo came NOEOHAHHA CIMPAMELIYHO20 AHANIZY 3 NPAKMUKAMU
aidepcmea  (mpancghopmayitine, cnyscobose, adanmugHe nidepcmeo) 3abesneyye
epekmuene NIAHY8aHHs, MOOLNI3AYII0 NEPCOHATY MA OOCACHEHHs yinell Hasimv y
KpU308UX YMOBAX.

Ipoananizosano keicu 6iIMUUZHAHUX NIONPUEMCME, SKI YCNIUWHO 8NPOBAOUIU
iHme2posani YNPagiiHCoKi NiOX00U, OeMOHCMPYIOUU GUCOKY AOANMUSHICMb Ma
cmabinvuicmy. 3anponoHosano NpakmuuHi yMoeu peanizayii cunepeii, 30Kkpema:
PO36UMOK  KYIbmypu O08Iipu, HABUAHMA JNi0epCmey, 6NpPOBAONCEHHS CHYYKUX
cmpameziuHux Mooeneli ma opmy8anis 360PONMHO20 36 A3KY.

Ob6rpynmosano, wo cunepeis cmpameiunozo ynpagiiHHi ma 1ioepcmea € ne
Juwe IHCIMpYMeHmMoM BUINCUBAHHS, d Ul 2APAHMIEIO CMANI020 PO3BUMKY NIONPUEMCIE
Yy MIHIUBOMY 308HIWHbOMY cepedosuwi. Takuii nioxio eumaeac He auwe
VAPABNIHCOKUX HABUYOK, ane U mpancgopmayii ynpasnincekoi napaouemu — 8i0
KOHMPOJII0 00 CHIB8ION08I0AIbHOCME Ma I0epCmead 3MiH.

Knwwuoei cnoea: cmpameeiune ynpaeninus, ai0epcmeo, a0anmueHicmb,
HeBU3HAYEHICMb, OP2aAHI3aYilina KyIbmypd, MpanchopMayitini 3MIHU, CUHEP2Is.

General statement of the problem. In the modern world, enterprises
operate in conditions of constant dynamics caused by global economic crises,
political instability, technological breakthroughs, climate challenges and
social transformations, which all require from enterprise management not
only strategic vision but also flexibility and the ability to adapt. In such
conditions, it is important to find an effective balance between strategic
management as a tool for the enterprise's systemic orientation and leadership
as a source of inspiration, motivation and adaptability. All this creates an
environment of high uncertainty in which traditional approaches to
management lose their effectiveness. Enterprises can no longer rely only on
long-term strategic planning — they need the ability to quickly adapt, make
non-standard decisions and form a culture of constant renewal. In this
context, the combination of strategic management with effective leadership
is a necessary condition not only for survival, but also for the sustainable
development of enterprises. Studying the synergy of these management
components allows the creation of new management models able to respond
to modern challenges in the external environment.

That is why the research topic is extremely relevant both for the
scientific community and for management practitioners in the public and
private sectors.

Analysis of recent research and publications. The issue of the
interaction of strategic management and leadership has been reflected in the
works of both foreign and domestic researchers. Thus, D. Kotter emphasizes
the importance of the difference between management and leadership,
emphasizing that strategy without leadership is just a plan, not an effective
development mechanism [1]. G. Mintzberg emphasizes the need for practical
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leadership that supports strategic initiatives [2]. M. Fullan considers
leadership as the key to transformational change [3]. Among Ukrainian
scientists, it is worth noting the works of V.M. Zaruba, O.S. Kalnychenko,
A.M. Derekh, who reveal the role of leadership competencies in change
management [4; 5]. However, despite numerous studies, a systemic
understanding of the synergy of strategic management and leadership in
uncertain conditions still remains insufficiently developed.

Purpose of the article. The purpose of the article is to substantiate the
essence and practical significance of the synergy of strategic management
and leadership for ensuring the effective functioning of enterprises, as well
as to formulate recommendations for strengthening this interaction in
management under conditions of uncertainty.

Presentation of the main material of the study. The synergy of
strategic management and leadership involves their interaction as elements
of a single system. Strategic management is focused on analyzing the external
environment, setting long-term goals, developing development strategies and
forming appropriate management decisions. Leadership, in turn, acts as a
catalyst for change, forms a vision of the future, motivates staff and
contributes to the formation of an organizational culture focused on
innovation.

Uncertain conditions require managers to have a high level of
adaptability, emotional intelligence, the ability to deal with risks and
overcome resistance to change. The combination of strategic thinking with
leadership competencies allows not only to respond to environmental
challenges, but also to proactively form new market opportunities.

A model of effective management in modern conditions can be based
on the integration of strategic analysis with leadership styles, such as
transformational, servant and adaptive leadership. In this case, an important
role is played by the organizational culture, which should support both the
discipline of strategic planning and the flexibility of leadership initiatives.

In a world where unpredictability has become the new norm,
businesses face constant external and internal challenges. These can be global
economic crises, wars, environmental disasters, digital transformations, or
changing consumer behavior. In such conditions, it is no longer enough for
businesses to have a well-formulated strategy — the ability to adapt, think
systematically, take decisions quickly and inspire the team to change begins
to play a significant role. That is why there is a need to integrate strategic
management — as a tool for long-term orientation — with leadership — as a
driver of organizational dynamics.

Strategic management is the process of forming, implementing and
adjusting a strategy to achieve long-term goals of the enterprise. It involves a
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comprehensive analysis of the external environment, internal resources and
building the logic of movement towards specific goals. However, strategic
management is by its nature inertial — it is based on systematicity and
predictability. In an unstable environment, this can lead to a slowdown in the
reaction to changes.

Leadership, on the contrary, is a source of flexibility, inspiration, and
the ability to transform. Leaders not only form a vision of the future, but also
create conditions for mobilizing resources and people, especially in crisis
situations. They make decisions quickly, are not afraid of risk, build trust and
give people a sense of action.

In the synergy of these components, a new management approach
arises — an adaptive strategy, which takes into account both the structured
nature of management and the dynamism of leadership influence. This
combination allows the enterprise to act both systematically and flexibly. For
example, strategic goals may remain stable, but the ways to achieve them
change in accordance with new realities. This logic is inherent in scenario-
based strategies or dynamic risk management strategies, which are
impossible without the active role of the leader.

Modern approaches to leadership, in particular transformational,
adaptive and servant leadership, emphasize the importance of interaction,
emotional intelligence and service to a common goal. In combination with
strategic management, these models contribute to the formation of a culture
of trust, responsibility and innovation.

An important role in ensuring such synergy is played by
organizational culture. In cultures focused on development, innovation and
open communication, leadership and strategy act as mutually reinforcing
forces. The opposite is the scenario of a “rigid hierarchy”, where strategic
decisions are made centrally, and initiative is suppressed. That is why the
formation of a culture of mutual responsibility and trust is a prerequisite for
effective synergy of strategic management and leadership.

Fig. 1 presents a conceptual model of the synergy of strategic
management and leadership in uncertain conditions, which demonstrates the
logic of the interaction of external challenges, internal requirements for the
enterprise and management approaches.

The first block reflects the influence of the external environment, in
particular political risks, innovativeness, adaptability and other external
factors that shape the conditions of uncertainty.

The second block is the requirements for the enterprise: flexibility,
stability, innovation and adaptability - significant characteristics necessary
for successful functioning.
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The third block focuses on the synergy of strategic management and
leadership, where strategic functions (vision formation, goal setting,
environmental analysis) are combined with leadership functions (motivation,
communication, change management).

External environment
(uncertainty, external factors)

Requirements for the enterprise
- flexibility - sustainability
- innovation - adaptability

J L

/ Synergy of strategic management and leadership \
Strategic management Leadership

- vision formation - motivation

- goal setting - communication

- environmental analysis - change management

Adaptive planning
% - change leadership %
- organizational culture

- L

Organizational results
- effective decision-making - staff engagement
- successful transformation - achievement of strategic goals

\_ )

Fig. 1. Model of synergy of strategic management and leadership
in conditions of uncertainty, built by the authors

The final block illustrates organizational results, in particular:
effective decision-making, staff involvement, successful transformation and
achievement of strategic goals.

Thus, the proposed model demonstrates that the synergy of strategic
management and leadership is a factor in the success of enterprises in
conditions of uncertainty.
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In a practical sense, this synergy demonstrates high efficiency in crisis
conditions. One of the striking examples is the Nova Poshta network, which
was able not only to maintain, but also to expand its operational activities
during the full-scale invasion of Russia in 2022 [6]. The company’s
management carried out a strategic rethinking of the business model, while
demonstrating effective crisis leadership — prompt decision-making, constant
communication with staff and society, and investment in digital delivery
services. This allowed Nova Poshta not only to maintain its position in the
market, but also to increase consumer trust.

Another example is the company Rozetka, which, in the conditions of
the COVID-19 pandemic and subsequent military risks, was able to quickly
transform logistics processes, increase e-commerce volumes, and ensure
uninterrupted service operation [7]. The company’s founders not only
implemented strategic changes, but also took an active leadership role in the
processes of employee support, volunteering, and communication with
society.

In the field of public administration, it is worth noting Transparent
Public Procurement — the Prozorro system, which emerged as a result of
strategic planning of public procurement reform and was implemented thanks
to the initiative of leaders of civil society, business, and the government [7].
Here, the combination of strategic vision (fighting corruption, transparency)
with the leadership activity of key stakeholders became the basis for
transformational reform.

These examples indicate that it is the combination of strategic vision
with flexible, adaptive leadership that allows Ukrainian enterprises not only
to maintain functionality in uncertain conditions, but also to create new
competitive advantages.

Based on the analysis of theoretical approaches, practical experience
of domestic and international enterprises, the following conditions can be
distinguished for the formation of synergy of strategic management and
leadership:

1. Dual management function: «Strategist leader». It is necessary to
realize that a modern manager cannot be limited to planning alone. He or she
must combine strategic vision with the ability to inspire the team, transform
thinking and take responsibility in a crisis situation by including modules on
change leadership, cross-functional thinking and behavioral economics in
management training programs.

2. Implementation of flexible strategic models. Strategic planning is
no longer a static document for 5 years. It should be updated based on a
constant analysis of environmental changes, namely, through the
implementation of strategic tools - short iterations, regular review of strategic
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goals and tactics, participation of cross-functional teams in strategy
formation.

3. Creation of a culture of innovation, trust and feedback. Effective
synergy is not possible without trust in the team, horizontal connections and
open communication. It is necessary to build an internal leadership system at
all levels — «leadership without a position», support for employee initiatives,
distribution of leadership roles in projects.

4. Development of leadership competencies in managers at different
levels. It is necessary to assess how well leaders meet strategic challenges:
whether they are able to make decisions under uncertainty, form a vision,
work with risks.

5. Rapid feedback and training systems. In a changing environment,
an enterprise must quickly learn from its own mistakes and adapt its behavior.
It is necessary to create platforms for internal learning, case analysis, and
working groups to review strategic hypotheses.

The implementation of the synergy of strategic management and
leadership is not just an effective approach to management, but a necessary
condition for the survival and growth of enterprises in the external
environment. Its implementation requires not only professional training of
managers, but also a rethinking of the principles of management as such -
from an emphasis on control to an emphasis on co-responsibility and
development. Such an approach can become the basis for the transformation
of the traditional hierarchical system into a more dynamic, flexible, and open
structure capable of successfully operating in conditions of constant
change [8].

Conclusions. In the context of global turbulence, high dynamics of
change and frequent crises, enterprises face the need to review approaches to
management. The conducted research shows that the combination of strategic
management and leadership is not just complementary elements, but the key
to organizational stability, adaptability and innovative development.

The synergy between these components provides: a balance between
stability and flexibility, a combination of long-term vision with operational
response, involving personnel in strategic thinking and initiative.

The analyzed examples of domestic enterprises show that it is the
ability of management to combine strategic planning with leadership
mobilization of resources that allows achieving success even in crisis
conditions.

Thus, for enterprises that strive to function effectively in uncertain
conditions, the integration of strategic management and leadership at all
levels should be a priority. This requires not only changes in the structure,
but also a deep rethinking of management paradigms.
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MAKPOEKOHOMIYHA MOJIITHKA YKPATHU B KOHTEKCTI
€BPOIHTETIPAIIIl: BUKJIMKHA BOEHHOI'O YACY
TA CTPATEI'TYHI IPIOPUTETHU

K.1O. Bestnuko

Ilpoananizogano cyuacuuii cman MaKpoekoHoMiuHoi noximuku Yxpainu 6
KOHmMeKcmi  €8poiHmeepayitino20 Kypcy 3 Ypaxy8auHAM 6UKIUKIG, CHPUYUHEHUX
36poiinoio acpeciclo PO. Obrpynmosano neoOXionicmv noCunenHs: iHCmumyyitinoi
CHPOMOMNCHOCIE ~ CUCTEMU  MAKPOEKOHOMIYHO20 — Pe2yNI06aHHA  8iON0BIOHO 00
cmanoapmie €C ma copmynvbosano npiopumemui 3axo00u 0epiHcagHOL NONIMUKY,
CIpSIMOBAHI HA 3MIYHEHHsT MAKPOEKOHOMIYHOL CMItIKOCmi, NIOMPUMKY NOBOEHHO20
8i0HO6IeHHA Ma NpucKopennsa inmezpayii Ykpainu oo €C.

Knwuosi cnosa: exonomiuna nonimuka, MaKpOeKOHOMIUHUU aHANI3,
e€spoinmezpayis, EeKOHOMIYHA cmaoinvHicmy, eanomue Pe2YN06aHHs,
Maacmpuxmcoki kpumepii, cmpame2iunutl po36Umox.
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MACROECONOMIC POLICY OF UKRAINE IN THE CONTEXT
OF EUROPEAN INTEGRATION: WARTIME CHALLENGES
AND STRATEGIC PRIORITIES

K. Velychko

The article explores the transformation of Ukraine’s macroeconomic policy
in the context of full-scale war, taking into account the challenges caused by Russia’s
armed aggression, global economic instability, and internal structural imbalances.
Key macroeconomic indicators for 2020—-2024 were analyzed, including government
revenues and expenditures, their structure, inflation dynamics, the state of the balance
of payments, and the impact of external and internal shocks on economic stability.

Key risks were identified, such as the budget’s dependence on external
support, the limited fiscal space, and the difficulty of forecasting under conditions of
wartime uncertainty. Special attention was devoted to the analysis of fiscal, monetary,
exchange rate, and debt policies, as well as their alignment with the goals of
sustainable development and the EU economic convergence criteria. The study
highlights the role of the European integration trajectory as a strategic anchor for
strengthening macroeconomic discipline, stimulating structural reforms, and
improving regulatory efficiency.

The positive experience of Central and Eastern European countries in using
EU integration as a driver of long-term stabilization was summarized. The article
outlines key policy measures aimed at enhancing macroeconomic resilience,
including: strengthening the independence of the National Bank of Ukraine and
maintaining inflation targeting in coordination with fiscal policy; the gradual phasing
out of monetary financing of the budget deficit; broadening the tax base without
raising rates by reducing the shadow economy; institutional strengthening of budget
transparency and auditing in line with EU standards; reforming the public investment
system with a focus on critical infrastructure and industrial recovery; improving
conditions for exporters (logistics, risk insurance, port infrastructure development,
export credit agencies); and the use of scenario-based macroeconomic modeling that
accounts for various conflict evolution scenarios.

The article substantiates the need to enhance the institutional capacity of
macroeconomic governance in the context of post-war recovery and integration into
the EU internal market.

Keywords: economic policy, macroeconomic analysis, European
integration, economic stability, currency regulation, Maastricht criteria, strategic
development.

IMocTaHoBKa MpPoOIeMH B 3arajibHOMY BUTJIsAl. besnpeneaeHTHi
BUKITUKH, M0 TIIOCTadW TIepeA EKOHOMIKOI YKpalHH BHACIIIOK
MMOBHOMACINTa0HOI ~ BIWHHW, TIPU3BENM JO CYTTEBOTO  TOTipIIEHHS
MaKpOEKOHOMIYHOI CTabiIbHOCTI: 3pOCciy iHQIALIHHI Ta (iCKAIBHI PH3UKH,
MOTIpIIMBCA ~ CTaH IUIATDKHOTO  OallaHCy, WOCHIWINACA CTPYKTYpHI
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JucOanaHcH B EKOHOMIli, IO Yy CYKYIHOCTI CHPUYMHHIIO IIiJIBUIIEHY
HEBU3HAYCHICTh MIONO TPAEKTOPil MOAANBIIOr0 E€KOHOMIYHOTO PO3BUTKY
Kpainn. B ymoBax TpuBarodoi necTaOinmizarii NMpiOPUTETHOrO 3HAYECHHS
HaOyBae  po3poOka  e(eKTHBHOI, aJanTHBHOI Ta  MPOAKTHBHOI
MaKpOEKOHOMIYHOI TMOJNITHKM, ska O Oyma crnpomMokHa 3a0e3neynTH
OllepaTHBHY BIJNIOBiAb Ha KpPWU30BI BHKJIHMKH, BOJHOYAC (HOPMYIOUH
(GyHIAMEHT I CTaJOr0 TICASBOEHHOTO BiTHOBJICHHS, 1HCTHTYIIIHHOL
MOJIEpHI3aIlii Ta i IBUAIICHHS JOBIOCTPOKOBOI €KOHOMIYHOI PE3UITiEHTHOCTI.

Y KOHTEKCTI CydacHUX BUKIJIMKIB CTPAaTEriqYHOr0 3HAUEHHS Ha0yBae
came KOMIUIEKCHE Ta y3ro/PKeHE BHKOPUCTAaHHS IHCTPYMEHTIB (icKasbHOI,
MOHETAPHOI, 30BHIITHLOSKOHOMIYHOI Ta COI[iaIbHOI MOMITUKH, CIIPSIMOBAHUX
Ha cralurizalilo MaKpOEKOHOMIYHOIO cepeioBHIa. BopHowyac oaHi€ro 3
KIIOYOBHUX MEPEAYMOB PE3YIbTATUBHOCTI TAKOI MOJITHKH € ii BiIOBIIHICTh
SIK BHYTPILIHIM CTPYKTYPHHUM TpaHCOpMallisiM, TaK 1 MDKHapOIHUM
3000B’s13aHHAM YKpaiHH B MeXax peaiizaiii eBpOiHTErpaiiiiHoro Kypcy.
30kpema, iHTerpaiis A0 €BPONEHCHKOr0 €KOHOMIYHOTO MpPOCTOPY
nepenbadae rapMOHi3alil0 MaKpPOEKOHOMIYHOI'O PETrYIIOBaHHS BiAIMOBIIHO
JI0 TIPUHIMITIB, CTaHIAPTIB 1 pernameHTiB €Bporneiicbkkoro Corosy. lle
BKJIFOYAE a/lanTallifo 10 MaacTpUXTChKUX KPUTEPIiB, MOAEPHI3AIII0 PHHKY
mpai, IOCTYNOBY JiOepaii3allifo 30BHIIIHBOI TOPTiBIi, 3MIiIHEHHS
IHCTUTYLIHHOT CHPOMOXHOCTI JIep)KaBHOTO CEKTOpY Ta 3ale3ledeHHs
(ickanbHOT CTIMKOCTI B CEpeIHbO- 1 JOBIOCTPOKOBIH MEPCIIEKTHB.

AHaJIi3 ocTaHHIX qocaikenb i my6iikaniil. BuBuenns cytHocTi
MaKpOCKOHOMIYHOI MONITUKK OyJn0 ¥ 3anumiaeTbcss B IEHTPI yBaru
€KOHOMIYHOI HayKM — BiJ KIaCMYHMX [0 Cy4dacHMX ii HampsiMiB. B
YKpaTHCBKOMY  KOHTEKCTI —mpoOiiematuka (QopMyBaHHS  eeKTHBHOL
MaKpPOEKOHOMIYHOI MOJITUKU HaOylla 0COOIMBOI aKTyalbHOCTI Y 3B’S3KY 3
MOCHJICHHSIM BHYTDILIHIX Ta 30BHIIIHIX BUKIMKIB. Y HAyKOBUX MpaIsix
A. Tanpumnchkoro [1], B. Teens [2, ¢. 296-305], T. Bypsik [3], O. Mazapaxi
[4, c. 4-26], C. IOpis [5], B. KoBanenka, I. Cutauk Tta C. lllenygsko [6],
OOTPYHTOBYETHCSI HEOOXITHICTH CTPATETIYHOTO JEPKABHOTO PETYIIOBAHHS
Ta Y3rOMMKEHOCTI (ickanbHOI i MOHETapHOI MOMITHKU SIK KIIOYOBUX
YHMHHUKIB 3a0e3MeveHHs] MaKpOEKOHOMIYHOi CTaOiTPHOCTI Ta CTIMKOTO
3pocrannsa. Bapruit yBarm migxin O. Kpacorn [7], ska akueHTyeThcs Ha
COLIaTbHOMY BHUMIpI MaKpOSKOHOMIYHOTO peryiaioBaHHS, 30KpeMa Ha
MIPUHIUIIAX COLiaNbHOI iHKF0311. [IUTaHHS CTAaHOBIIEHHS MaKpOESKOHOMIYHOT
TIOJITHKH, 1i 0OCOOIMBOCTI B yMOBax €BPOIHTErpaIliifHOTO KypCy, 30BHIIITHIX
IIOKiB, 30KpeMa BO€HHOI arpecii PD, akTHBHO JOCIHIHKYIOTECSA B CYy9acCHOMY
HaykoBoMmy cepemoBuimi. Tak, 1. Uyrywmos Ta 1. Jlrobuak [8, c. 4-14],
HaTOJIOITYIOTh Ha HeoOX1aHOCT1 3ampoBaKEHHAS ajanramiHo-
TpaHchopMaIlifHUX MeXaHi3MIB y cdepi OFOMKETHOI TONITHKH B yMOBax
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BoeHHoro crany. B. CaBueHko Ta A. Jlock aHaNmi3ylOTh BUKIMKH IS
MaKpOEKOHOMIYHOTO PETYJIIOBAaHHS B KOHTEKCTI 30alaHCyBaHHSI OIOIDKETY,
KOHTpOIO iHGIsImIT Ta 3abe3nedeHHs (iHAHCOBOI cTidikocTi [9]. 3HauHY
yBary B JIOCHI[DKEHHSX  TPUAUIEHO  ITUTaHHA rapMoHi3arii
MaKpOEKOHOMIYHOI MOJIITHKH Y KpaiHH 3 ONITHKOIO €Bporeiickkoro Corosy.
3okpema, H. Cuntopa-PocTyH po3risgae eBpoiHTerpaliiHuii Kypc YKkpaiHnu
SIK BaXJIMBHH YMHHUK E€KOHOMIYHOI MOZAEpHi3allil eKOHOMIKH, L0 CHpHsE
TIOZOJIAHHIO TEXHOJOTIYHOI BiJICTANIOCTI, aKTHBHOMY 3aJIy4EHHIO MPSIMHX
iHO3EMHHUX 1HBECTHIIH Ta IHHOBAIliIMHMX pIlMICHb, CTBOPCHHIO HOBHX
pobouMX MicCllb, MiJBUIIEHHIO KOHKYPEHTOCHPOMOXHOCTI HaIllOHaJIbHUX
BUPOOHHKIB 1 PO3LIMPEHHIO eKcmopTHoro moreHmiany [10, c. 30-41].
Hanionansnuii 6ank Ykpainun (HBY) y cBOiX 3BiTax BHUCBITIIIOE NMPAKTHKY
ajanrtanii MOHETapHOi TOJITHKM JO YMOB BOEHHHX DPH3HKIB 1
MakpodinaHcoBux aucOananciB [11]. BaximuBuMm € Takox aHaii3 BIUIMBY
eBpoiHTerpaiii Ha QOpMYBaHHS HOBHX OpPIEHTHPIB MaKpOEKOHOMIYHOT
nonmituku. Y 3BiTi LleHTpy ekoHOMIYHOI crTpaTerii 3a3HaveHo, IO
IMIUIEMEHTAIIis TIOJIOXKEeHb YToIu npo acouianito 3 €C crpuse MocTymnoBii
ajanTariii 10 €BpOINCHCHKUX CKOHOMIYHHMX CTaHIApTIB, XOua Iei mporec
CHOTOZIHI CYTTEBO YCKJIaJHAETHCS 30POMHOIO arpeci€ro Ta reoHONiTHYHOIO
HecrabinpHicTio [12].

[lonpu HasBHICTh WIMPOKOro Koja MyONiKaliil, 3aUIIaeThCs
HEJOCTaTHbO BUBUYCHUM IIMTaHHA MNpoOJeMaTHKa MAaKpPOSKOHOMIYHOT
TIOJMITUKY YKpaiHU caMme y BOEHHHH 1 MICISIBOEHHUI MIEPi0IU 3 ypaxyBaHHIM
€BPOIHTErPALIHHOTO BEKTOPY, 110 i 00YMOBIIIOE aKTYaJbHICTh MOAAIBIIOTO
JOCTi PKSHHS.

MeTol0  AOCTiIKeHHSI €  aHami3  Cy4acHOro  CTaHy
MaKpPOEKOHOMIYHOI MOJIITHKK YKpaiHH, BUSBJICHHS KIIIOYOBHX MpoOiieM il
peanizauii Ta OOTPYHTYBaHHsI HAINpPSMIB YIOCKOHAJICHHS B YMOBaX HOBHX
BUKJIMKIB, CIPUYMHEHUX I[IOBHOMACIITAOHOI BIMHOI, EKOHOMIYHOO
HecTaOUIBHICTIO Ta MOTpedaMu ajanTarii J0 CTaHAapTiB €BpOMNEHCHKOro
Corozy.

Buxian ocHOBHOro martepiajy aociigxenHsa. CydacHuii cran
YKpaiHCBKOi €KOHOMiKM BuMarae (popMyBaHHS e()EKTHBHUX MeXaHi3MiB
MaKpOSKOHOMIYHOTO  pETYIIOBaHHA Ta  BIPOBA/DKCHHS  BUBAXKEHOI,
CKOOpIMHOBAaHOI MaKpOEKOHOMiuHOI momituku. [lompu 30poitHy arpeciio
P®, VYkpaina He BimMOBHIACS Bif KypCy €BpOIHTerpailii, 0 3yMOBIIOE
moTpely B amanTarlii Hal[iOHAIBHOI €KOHOMIYHOI IOJIITHKH 10 CTaHAAPTIB i
mpaktuk  €Bponeticekoro Corozy. Y IOMY KOHTEKCTI 0COOIHBOT
aKTyalTbHOCTI HaOyBae 3a0e3ledeHHS MAaKpOCKOHOMIYHOI CTa0iIbHOCTI,
HEOOXIMHOI IS TOMANBIIOr0 MPOCYBaHHA B HampsAMi iHTerpamii 10
€BPOIEHCHKOT0 €KOHOMIYHOTO TIpocTopy. [loBHOMAacmTabHa BilfHA 3MiHUIIA
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eKOHOMIYHE Cepe/llOBHINE KpaiHW, BHKIMKABIIM TJIMOOKI CTPYKTYpHI
nedopmanii, 3poCTaHHS MaKpPOSKOHOMIUHHMX pH3HMKIB Ta 3aroCTPEeHHS
LIIHOBOI HEeCTaOlIBbHOCTI.

Tax, ympomosxk 2020-2024 pp. indnsuiliHa JuHamika B YKpaiHi
XapaKTepU3yeThCsl 3HAYHUMH KOJMBAHHSAMHE, 3YMOBJICHHUMH I1O€IHAHHIM
30BHIIIHIX [IOKiB, BINCHKOBUX PH3HKIB i BHYTPIIIHIX qucOanaHcis (Tadi. 1).

[ToBoporHuMm craB 2022 pik, xonm iHOuAMiS gocsarna 26,6%.
OCHOBHUMH YHMHHHKaMH TaKOTO 3POCTaHHsS CTaJIM JIOTICTHYHI PO3PHBH,
pyHHYBaHHS TIPOMHCIIOBOI Ta €HEPreTHMYHOI 1H(PACTPYKTYpH, CYTTEBE
3pOCTaHHsS BHTpaT Ha IMIIOPTHI TMOCTA4aHHA, a TaKOXK 30UIbIIEHHS
OroKeTHOrO AeinuTy.

Tabnuysa 1 — lnHamika ingeKcy CnoKUBYUX HiH B YKpaini
3a 2020-2024 pp.

Pik Ingexc cnoxuBuux uin (ICH), % Piuna indasiuin, %
2020 105,0 +5,0
2021 110,0 +10,0
2022 126, +26,6
2023 105,1 +5,1
2024 112,0 +12,0

icepeno: nobydosaro asmopom na ocnogi [13]

3aBIsIKM KOPCTKI MoOHeTapHii moiituii HarioHambHOro OaHKy
VYxpainu (HBY) y 2023 poui cniokuBua iH¢uisLis Oyia cTpuMaHa J0 PiBHS
5,1%. Cepen 3axomiB, fKi chopusim crabimisamii, BapTo Big3HAYHUTH
MIIBUIICHHST OOJIKOBOI CTAaBKH, IIOCWJICHHSI BAJIIOTHOTO KOHTPOJIO Ta
HApOUIYBaHHS 30JI0TOBATIOTHUX pe3epBiB. [Ipore Bxke y 2024 pomi
CIOCTEPIraeThesi IOBTOPHE 3pOCTaHHS 1HQIAIIITHOTO TUCKY — PIYHUIT PiBEHb
i}l nocar 12,0% (puc. 1).
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Puc. 1. Innamika ingexcy cno;kMBYMX IiH B YKpainn 3a 2020-2024pp., %,
no6ydosaro agmopom na ocrosi [13]

[lpyunHamMu 1BOrO  CTAld  KOPUT'YBaHHS  aJMiHICTPAaTUBHO
perynbpoBaHUX TapudiB, JeBaJbBalliiiHI OUYIKyBaHHS, HECHPUSTIHBA
30BHIITHBOCKOHOMIYHA KOH IOHKTYpa Ta 3pOCTaHHs (hiCKaTbHUX PH3HKIB.
Bomnouac HBY 30epirae mnpuxuiipHICTH O PEXKUMY IHQISAIIHHOTO
TapreTyBaHHs, IO Y3TOMKYEThCS 13 3000B’SI3aHHAMH B paMKax
€BpOIHTErpallifHOro Kypcy Ykpainu. Pexum 1HQISIHHOrO TapreTyBaHHs
CHpHs€ MIJABUIICHHIO Mepen0avyBaHOCTI TPOLIOBO-KPEAUTHOI MOJITHKHA Ta
ajanrtamii 70 KpUTepiiB MaKpOEKOHOMIYHOI CTaOlLIbHOCTI, mepeadadyeHnx
Konenrarencekumu kputepisimu €C.

Y KOHTeKCTI aHajily MakpodiHaHCOBOi cuTyalii B YKpaiHi
0COOJIMBY yBary Ciiji MpUALUTHTH JUHAMII T0X0/iB [lepkaBHOro OIOKETY,
sIKa JIGMOHCTPYE TeHJICHIII0 10 3pocTaHHst (Tadi. 2).

Tabnuys 2 — Innamika noxoniB [lep:kaBHoro 01o1xeTy YKpainu,
2020-2024 pp.

Pix Hoxonu [dep:xaBHoro AOCOJIOTHU BinnocHwuii
0101)KeTy, MJIH TPH NPHUPICT, MJIH TPH | npupict, %
2020 1076 017 +77 738 +7,8
2021 1296 853 +220 836 +20,5
2022 1787 396 +490 543 +37,8
2023 2671990 +884 594 +49,5
2024 3066 000 +394 010 +14,7

IDicepeno: no6yoosano agmopom na ochosi [13]
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[e 3pocTanHs 00YMOBIIOETECS TTOETHAHHSIM BHYTPIITHIX YHHHUKIB
(indmsuifianit edexr, momatkoBi pedopmm) Ta, y OIIBIIOMY CTyIIEHi,
30BHIMIHIX (MacmTabHa Mi>KHApOJIHA JIOTIOMOra B YMOBaXx BiifHH).

Haii0inpIn iHTCHCHBHE 3pOCTaHHS JOXOMIB 3a(hiKCOBaHE BITPOIOBIK
2022-2023 pp., 110 MOB’S3aHO i3 3aTyICHHSIM 3HAYHHUX OOCSTIB 30BHINTHBOT
miarpumky. Jlume y 2023 poui Ykpaina orpumana 42,5 mupn non. CILA, 3
skux Omuspko 27% y ¢dopmi OesmoBoporHHX rpaHTiB. lle BiamoBigae
npuHOMNaM (icKkalbHOI CONiAApHOCTI, 1O JIe)KaTh B OCHOBI €BPONEHCHKOT
inTerpauii. [Ipote y 2024 poui TeMnu NpUpOCTy JTOXOIB CHOBUIBHUIIUCH /10
14,7%, 1m0 cBiTYMTH PO Mepexif Bij ekcTpeHoi pinaHcoBoi MoOinizamii 10
Oumbmn  30aJlaHCOBAHOI  OIOJDKETHOI CTpaTerii B yYMOBax 3aTsHKHOTO
BifiCEKOBOT'O KOH(TIKTY (pHC. 2).

3Ha4yHe 3pOCTaHHS CIIOCTEPIracThCs 1 Y BUAATKOBIH YacTHHI OIOJDKETY,
0 3yMOBJEHO NOTpebamMH BOEHHOTO 4Yacy, 30KpeMma, (iHaHCYBaHHSIM
00OpPOHHUX BHUTpAT, MIATPUMKOI HACENeHHS (JI0NOMOra BHYTPIIIHBO-
nepeMilieHux oci0, HaJaHHS aJApecHOl I'POIIOBOI JIOMOMOTH, CyOCHIiN Ta
IHIINX colianbHuX  TpaHcdepriB.), BiZIHOBJICHHSIM KPUTUYIHOL

iH(ppacTpyKkTypH Toulo (Tabm. 3).

3500000
3000000
2500000
2000000
1500000
1000000
500000
0

2020 2021 2022 2023 2024

Puc. 2. loxoau [ep:xaBHoro oromxery Ykpainu 3a 2020-2024 pp., MJIH I'pH,
nobydosaro agmopom na ocrosi [13]

VY 2022-2023 pp. obcsar OroKeTHUX BUTpPAT (DAKTHYHO MOJBOIBCI. Y
2024 porri, mONpu NPOJOBKEHHS BIilfHH, TEMIA 3pOCTaHHS BHIATKIB IEII0
CIOBUIHHUIHCS. Lle TOSCHIOETBCS YacTKOBHUM IIEPEXOAOM JO PEKHMY
OIO[KETHOI ~ KOHCOMiZamii 3 METOK yTPUMaHHS MakpogiHaAHCOBOL
cTabIIBHOCTI.
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Tabnuys 3 — Innamika BugaTkis Jlep:xaBHoro 01o/ukeTy Y Kpainm,
2020-2024 pp.

. AO6contoTHUH BingnocHuii
Pik BunaTtku, MitH rpH . S
IIPUPICT, MJIH IPH npupict, %
2020 1288017 - -
2021 1490 259 +202 242 +15,7
2022 2705423 +1 215164 +81,5
2023 4014 418 +1 308 995 +48,4
2024 4 486 682,7 +472 264,7 +11,8

Ihicepeno: nobydosano asmopom Ha ocHogi [13]

3a pesynbraTamu 2024 poxy, HalOIIbILTy YACTKY Y CTPYKTYpi BUIATKIB

CTAaHOBWJIM OOOpPOHHI BUTpaTH — TOHAA 2,3 TpJH TpH, IO BiJMOBigae
MpiOpUTETaM YPsAOBOI MONITHKH y cepi Oe3nexu (puc. 3).

[Mnatixuuii 6ananc YkpaiHu TPOAOBKYeE mepedyBaTH IiJi THCKOM

4yepe3 BHCOKI MOTpeOu B IMIIOPTI Ta OOMEKEHI MOXKIIMBOCTI €KCIOPTY, LIO0

3YMOBJICHO aKTHUBHUMH BOEHHUMH JisIMH Ta MacIITaOHUMH pYHHYBaHHIMU

iHpPACTPYKTYpH.

MixG6roxeTHi TpanchepTr

Cor. 3aXuCT Ta coll. 3a0e3NeYCHHS
Ocsita

JyxoBHHI Ta Hi3HIHHI PO3BUTOK
OxopoHa 3710poB's
JKuTnoBo-KoMyHaIIbHE TOCIOIAPCTBO
ExoHOMIYHA JisUIbHICTH

T'pom. mopsiok,0e3meka, cyaoBa Biajga

O6opona

3aransHOAep)KaBHI GyHKIIT

Puc. 3. CTtpykrypa nep:xkaBHUX BUTPAT Ykpainu Ha 01.01.2025, mJH rpH,
nobydosaro agmopom na ocrosi [13]

dickanbHa MONITHKa B YMOBaX BilfHM 30cepe/DkeHa Ha
¢iHaHCyBaHHI OOOPOHHOIO CEKTOpY, COLIAIBHUX BHUIUIAT 1 KPUTHYHO
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BAXUTUBHUX JepkaBHUX ¢yHKIiH. Lle diTko BimoOpakeHO B CTPYKTYpi
Jep’kaBHUX BUIATKiB (puc. 3). BomHowac 3HauHe 3pocTaHHS IedinuTy
oromxery — o 20,7% BBII y 2024 porli — BUKJIMKa€e 3aHSTIOKOEHHS TIOO
JIOBTOCTPOKOBOi  CTiHiKkocTi myOmiyanx (¢iHaHciB. He3Bakatroum Ha 1,
VYkpaiHa He BiJIMOBIIIETBCS BiJl CTPATETiYHOTO KypCY €BpOIHTErparlii, o
BHMarae rapMoHizarii (picKaiabHOI MONITHKH 3 €EBPONEHCHKUMHU CTaHIAPTaMH,
HacaMIepel, Y YacTHHI MPO30pocTi OIOKETHOro mporecy, epeKTUBHOTO
yIIpaBJIiHHS (iHAHCAMU Ta KOHTPOJIIO HaJI AEPKOOProM.

MomnerapHa mnomitTuka HamnionanmepHoro OaHKy VYKpaiHH Takox
3aJIMIIAETBCS  KOpCTKO. OCHOBHAa MeTa — CTPUMYBaHHsS iHQISAIIT,
cTabimizamisi BaJIOTHOrO PHUHKY Ta MiATPUMKa MIKHAPOAHHUX PpeE3EpBiB.
3aBJISIKH [TOETHAHHIO YKOPCTKOI MOHETapHOI MOJITHKY, cTadlmizamii curyarii
B EHEPreTHYHOMY CEKTOpi, 3HIKEHHIO I[IHOBOTO THCKY 3 OOKYy KpaiH-
TOProOBENbHUX MAapPTHEPIB i OYIKyBAHOMY BHCOKOMY BpOXKaro, iHQJsmis B
VYxpaini, 3a ominkamu HBY, cnoBinenutecs nmo 8,7% y 2025 poui, a y
2026 poui — 1o ninboBoro piBHs y 5% [11].

TakuM YMHOM, NOTOYHA MaKPOEKOHOMIYHA CHTYyallis B YKpaiHi
XapaKTepU3yeThCsl BUCOKUM PIBHEM HECTaOIBHOCTI, 110 3yMOBJICHO BIHHOIO,
30BHILIHIMU PU3HKaMH Ta CTPYKTYPHHMH IMpolieMamMu. YTiM, 30epexeHHs
CTpaTeriyHoro BEKTOPY Ha €BPOICHCHKY IHTErpaiilo mnorpedye aaanrtarii
€KOHOMIYHOI TMOMITUKK 10 cTanaaptiB €C, Hacamrepen Yy YacThHI
IHCTUTYLIHHOT TPO30pOCTi, OIO/KETHOI AMCHHMIUTIHM Ta TependadyBaHol
IPOLIOBO-KPEUTHOI TIOMITHKH. Y KOHTEKCTI €Bporneiichkol iHTerparii
ajianTaniss MaKpOSKOHOMIYHOI TOJITHKK JO CTaHIapTiB €BpONeEichKoro
Coro3y HaOyBa€ KIIIOYOBOI'O 3HAYCHHSL.

3okpema, VYkpaiHa TOBHHHA OpPIEHTYBAaTHCS Ha JOTPHUMaHHS
MaacTpuxTChKUX KPUTEPIiB, 10 MepeadadaroTh 00MeXeHHS 00 AeiuTy
O0JDKETy, PIBHSI JIEpXKABHOIO OOpry Ta CTaOiIbHOCTI BaIIOTHOTO KYpCY.
Kpim Toro, HeoOXiHO MPOJOBXKUTH pedopMyBaHHS MOAATKOBOI CHCTEMHU,
3a0e3MneunTH He3aJIeXKHICTh leHTpasbHOro 6anky (HBY), a Takox 3MinHUTH
IHCTUTYIIHHY CIIPOMOKHICTh OPTaHiB JIEPKABHOTO YIIPABITiHHS.

[Ticns 3aBepiieHHs aKTUBHOI a3y BiiiHU niepe] Y KpaiHOIO mocTaHe
3aBJaHHSI MAacITabHOi EKOHOMIYHOI BigOymoBH. Y IbOMY KOHTEKCTI
BaXUTUBMM € e(QEeKTHBHA  CTpaTeris MiCISIBOEHHOIO BiIHOBIICHHS, MIO
BKIIIOUATHME MOJEpPHI3aI0 IHPPACTPYKTYpPH, CTUMYIIOBAHHS 1HBECTHIIIN,
PO3BUTOK  JIIOACBKOrO  Kamitasy Ta  1udpoBoi  TpaHcdopmarii.
€BpoiHTerpamnis B MBOMY TPOIECI MOXE BIAIrpaTH pOIb IOTYKHOTO
KaTtajizaTopa — SK Uil CTPYKTYpHHUX pedopM, Takx i IS TiIBUIIEHHS SKOCTI
ekoHoMiuHOi momtuku. JocBinm kpain LenrpamsHo-CxigHoi €Bporm
miaTBepMKye e(eKTUBHICT €BpoiHTErpamiiiHoro nuiixy. Hampuknanm, y
Honpmi micns Beryny g0 €C y 2004 poui BBIT Ha nymry HaceneHHS 3HAYHO
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3pic Ta cranoBuB 90 396 3notux y 2023 poui npotu 3 24 439 350THX, IO
Oyro o mporo. Lle crano MOXXIMBUM 3aBJISIKK BIPOBAKEHHIO CTPYKTYPHUX
pedopmM, 3pocraHHIO iHBeCTyBaHHS Ta €(EKTUBHOMY BHKOPHCTaHHIO
eBporneiicbkux donais [12, c. 64-75].

Hnst Ykpainu interpaniss 1o €C o3Hayae MOCTYIIOBE BXOKEHHS 0
€IMHOTO €BPOIEHCHKOr0 pUHKY 3 moHax 450 MinblioHaMu cnokuBauis. Lle
BIJIKpHBA€E HOBI MOYJIMBOCTI JIJISI €KCIIOPTY, PO3BUTKY MAJIOTO Ta CEPETHHOTO
0i3HeCy, MiIBUIEHHS KOHKYPEHTOCIPOMOXKHOCTI BITYM3HSIHIX BHUPOOHHKIB
Ta  3pOCTaHHA  HaIlOHaJbHOI  eKOHOMIKM.  OKpeMuil  BEKTOp
€BPOIHTETpAIifHOT TONMITHKH — 1HQPAaCTPYKTypHa MoJepHizamis. Y
cmiBnpani 3 €BponelchkuM iHBeCTHIIHHIM OankoM (€1B) peanizyroTbes
MIPOEKTH 3 BIIHOBJICHHS KPUTWYHOI iH(QpacTpykTypu. Tak, y rpynni 2024
poky €Ib nHanaB nonan 60 MiH €Bpo Ha peKOHCTpyKLito noporu MOI Ta
PO3BUTOK TrpoMajackkoro Tpancmopty y Kwuei, Opeci ta Cymax. Taxi
IHIIIATHBY HE JIMIIIE MOKPAIYIOTh JIOTICTUKY, a i CIPHSIOTH MOKPALIEHHIO
MaKpOEKOHOMIYHOI CHTyalliii B €KOHOMIli (30UIbLICHHIO 3alHATOCTI
HaceJIeHHs, 3pOCTaHHsI 3apOOITHOI TUIATHI Ta IHTErpYBaHHIO YKpaiHU IO
€BPOINEHCHKUX TpaHCHOPTHUX Mepex). Kpim Ttoro, wumenctBo B €C
nepenbdayvae rapMoOHI3allilo COIialIbHAX CTaHAAPTIB y cepi TPyJOBUX NpaB,
OXOpOHM IIpali, MEOWIMHH, 3aWHATOCTI Ta 3aXHCTy BPA3JIUBHX TIPYIl
HaceneHHs. Sk geMoHcTpye 1ocBij cycinHboi [lonbli, Bxke B mepir poKu
micnst Beryny o €C crocrepiranocsi CyTTeBe TOKpalleHHs yMOB Tpalli Ta
COLIIAJILHOTO 3aXHUCTY, 30KpeMa IIOJ0 OXOPOHHU 3I0pOB’Sl i MiHIMaJbHUX
CTaHAAPTIB OILIATH Tpalli.

TakuM 4MHOM, €BpOIHTErpallisi € He JIHIIe 30BHIIIHBOIOIITHYHIM
NpiOpUTETOM, a W BaxeneM [yl TpaHcopMmalii MaKpOEKOHOMIYHOT
MOMITUKU YKpaiHu, a €BponeHChKHi J0CBin (opMyBaHHS Ta peanmizamil
MaKpOEKOHOMIYHOI TIONITUKK MOXKE CTaTH Uil Y KpaTHU LIHHUM OpPIEHTHPOM
y To0ymoBi e(eKkTHBHOI CHCTEMH MICISIBOEHHOTO BIJHOBJICHHS Ta
JIOCSITHEHHI 1iJIeH CTaoro eKOHOMIYHOTO PO3BHUTKY.

BucHoBKH. Y CKIAIHAX YMOBaX BOEHHOTO YaCy MaKpOCKOHOMIYHA
MoJiTHKAa YKpaiHM BUKOHYE He JMIIe cTabimizamiiHy, a ¥ cTpareriany
¢yHkiiro. OCHOBHUMU BUKIUKAMH 3aJIMIIAIOTHCSA 3a0€3MeYeHHs I[IHOBOT
cTabimpHOCTI, 30aJaHCOBAHOCTI NIEPKABHOTO OOMKETy, 30epekeHHs
IUTATOCIPOMOKHOCTI ~ Jep)KaBU ~ Ta  BIOHOBIEHHA  IHCTUTYIIIHOL
CIpOMOXKHOCTI. [lapanenbHO KIIOYOBOIO METOIO BHCTYIA€ IOCTYIIOBE
HAaOMDKEHHA /IO €BPOMEHCHKMX MAaKpPOCKOHOMIYHHMX CTaHIApTIB Ta
NPUHIHMIIB CTAaJIOrO PO3BUTKY.

Ha mpomy mmisaxy HeoOXimHO: 3a0€3MeduTH MPO30pICTh i
MiA3BITHICTh OOKETHOI MOJITHKH; 3MIIHATHA He3anexkHicTe HBY Ta iioro
3aTHICTE N0 €(PEKTUBHOrO iHQIALMIAHOTO TapreTyBaHHS; IIOCIiIOBHO
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peamizoByBaTH  (ickanbHy KOHCOJNIJAIiIO; ajanTyBaTd  (iHAHCOBO-
eKOHOMIYHE 3aKOHOAABCTBO JO acquis communautaire, BOIHOYAC
IHTErpyroun exoinoriuni, comianbHi Ta ynpasiiHcbki (ESG) acnektu mo
CTpaTEerivyHoro IJIaHyBaHHS.
KoHkpeTn3oBaHi  HampssMH  MaKpPOCKOHOMIYHOI  cTabimizarmii

BKJTIOYAIOTh:

— mocwieHHs HesanexHocti HBY Tta  30epexxeHHs  pexumy
IHOIAIHHOTO TapreTyBaHHs y KOOPAHHALIT 3 (piCKaIbHOIO MOJiTHKOIO;

— TIOCTYIOBE 3TOPTaHHs eMiCiifHOrO (hiHaHCYBaHHSI 1e(DilUTY OIOIKETY;

— PpO3UIMpEHHs MOAAaTKOBOI 0a3u Oe3 MiJBHIIEHHS CTAaBOK — HUISXOM
JIETiHI3aMil eKOHOMIKH;

— IHCTHUTYUilHE 3MIIIHEHHS MPO30pPOCTi OIOKETY Ta HE3aJIEHKHOI0
ayIuTy BiQIIOBiIHO 10 cTanaapriB €C;

— pedopmyBaHHs JepKaBHUX I1HBECTHUINH i3 (OKYCOM Ha KPUTUYHY
iHQpacTpyKTypy, 3eeHy TpaHC(HOPMAIIFO Ta BiJTHOBIEHHS TPOMHUCIIOBOCTI;

— TMOKpallleHHS YMOB JUIS EKCIOpTepiB (JIOTICTHKA, CTpaxyBaHHS
PH3HKIB, PO3BUTOK MOPTiB, EKCIIOPTHO-KPEANTHI areHiiii);

— 3aIpoBa/PKEHHS CIIEHAPHOTO MOJENIOBAHHS MaKpPOEKOHOMIYHOT
HOJIITUKY 3 ypaxXyBaHHSAM BapiaTUBHOCTI PO3BUTKY 0€3MEKOBOI CUTYaIlii.

MakpoeKkoHOMIYHA CTabUIBHICT € MEepelyMOBOIO Uil CTajoro

€KOHOMIYHOT'O BIJHOBJICHHS, COLQJILHOI 3TypTOBaHOCTI Ta peai3amii
€eBpoOiHTerpaiiiHoro kypcy Ykpainu. Omke, crpareriudi NpiopuTeTH
JCp)KaBU MAalOTh T'apMOHIHHO TOEAHYBATH aHTHKPH30BI 3aXomu 3
JIOBTOCTPOKOBUMH  IHCTUTYLIHHUMH TpaHcopMalisMH y KOHTEKCTI
€BPOIEHCHKUX IIIHHOCTEH Ta IUJIEH CTANoro pO3BHUTKY.
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METOJOJIOI'TA OIIIHKU PU3UKIB Y ITPOLECI
OBIPYHTYBAHHS BI3BHEC-IIPOEKTIB

P.M. Byrpimenko, I1.B. CmipHoBa

Y emammi docnioscerno cyuacui nioxoou 00 Memooono2ii OyiHKu pUsuUKis, ujo
SUHUKAIOMb Yy npoyeci  06IpynmyeanHa  6isnec-npoekmis.  OOIPYHMOBAHO
He0OXIOHICIMb KOMIIEKCHO20 3ACMOCY8aHHs Memooig ioenmuikayii ma KinbKicHoi
OYIHKU PUSUKIB, WO DAZYIOMbCS HA eKCNEPMHUX OYIHKAX, CIAMUCIUYHUX OGHUX Ma
ananimuunux — moodenax.  Pozenanymo — ocobaugocmi  3acmocy8amHs  pusuK-
MEHeOXHCMEHMY HA PI3HUX emanax OI3HeC-NPOEKMYBAHHA MdA  CQHOPMYIbOBAHO
npakmuyHi pexomeHoayii wjo0o iHmezpayii npoyeoyp OYIiHKU pusuxie y npoyec
CmMpame2iuHo20 NAAHY8AHHA.
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Knrouosi cnosa: memooonozis, pusuk, oyiHka, Oi3Hec-npoEKM, YHPAGIIHHS
PUBUKOM, NPOEKMHE YNPABNiHHA, YUPDPOBI IHCMPYMeHmU, CYyeHapHe MOOeNIO8AHH.

RISK ASSESSMENT METHODOLOGY IN THE PROCESS
OF SUBSTANTIATING BUSINESS PROJECTS

R. Buhrimenko, P. Smirnova

The article explores current scientific and practical aspects of the
methodology for assessing risks that arise in the process of justifying business
projects. The growing level of uncertainty in the internal and external environment,
the impact of global crises, the instability of financial markets, dynamic changes in
legislation, climate and technological challenges necessitate the formation of effective
mechanisms for identifying, analyzing and managing risks at the planning stage and
making management decisions regarding projects. The risk management
methodology, implemented in the project management system, allows you to increase
the level of project justification, reduce the likelihood of erroneous investments and
contribute to the strategic sustainability of enterprises. The work systematizes the
stages of the risk management process in the context of business design: identification,
qualitative and quantitative analysis, impact assessment, ranking, selection of
response measures and monitoring. The features of using qualitative methods (SWOT,
expert assessments, scenario analysis) in combination with quantitative methods
(sensitivity analysis, Monte Carlo model, decision tree) are considered, which allows
achieving a more accurate and comprehensive assessment of risk factors. Special
attention is paid to the formation of a risk matrix as a tool for visualizing risk priorities
on a scale of probability and impact. The feasibility of using digital tools, such as
RiskyProject, @Risk, Microsoft Project, for scenario modeling, automation of
assessment and visualization of analysis results is substantiated.

In the process of project implementation, it is proposed to implement a
systematic approach to training personnel in risk management and stimulating team
interaction, which contributes to high-quality decision-making, prompt response to
changes and increased adaptability of project teams. Recommendations are given for
regular monitoring of risks, their review throughout the project life cycle and
adaptation to environmental dynamics. The results of the study have applied
significance for enterprises in various industries and can be used in the process of
developing investment projects, business plans, strategic development programs and
modernization of management systems.

Keywords: methodology, risk, assessment, business project, risk management,
project management, digital tools, scenario modeling

IMocTaHoBKa mpodjeMHd y 3araibHOMY BHIVISIAL. Y CyJacHHX
yMOBax TJI00aNbHOI HECTaOimTbHOCTI, IIBUIKAX TEXHOIOTIYHUX 3MiH,
MTOCWJIEHHSI KOHKYPEHINI Ta MOJMITHYHOI TYpOYIEHTHOCTI Oi3HeC-TpOeKTH
peani3yroThCs B yMOBaX BHCOKOi HeBM3HaueHOCTi. Lle ctBoproe moTtpedy y
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OibII TIIMOOKOMY aHalli3i PHU3WKIB SK HEBII €MHOI YaCTHHH IIPOILECY
MIPUAHATTS YIPaBIiHCHKUX pillleHb. bpak CHCTEMHOrO MifXOmy 10 OLiHKH
PU3UKIB MOXE TPU3BOAUTH 10 3HIDKCHHSA €(QEKTUBHOCTI IHBECTHILIH,
HEpalioHATEHOTO BHKOPUCTAHHS pECypCiB 1, 3pEIiTOl0, [0 MPOBAIY
MIPOEKTIB.

Cy4yacHa eKOHOMiKa BHUMAarae BiJ WiJNPUEMCTB BIIPOBAKEHHS
KOMIUIEKCHHX ITiAXO/IB J0 PHU3UK-MEHEKMEHTY, SIKi BKIIIOYAIOTh HE JIMIIE
ineHTH(IKaIil0 PU3MKIB, ajle W IX KIJIbKICHY OIIHKY, paHKyBaHHS,
MOHITOPHHT 1 po3p0o0OKy cTpateriii pearyBanHs. OCOOIUBOI aKTyaTbHOCTI 115
pobseMa HaOyBa€e B YKPaiHChKUX peaisix, JIc BACOKHIA PiBEeHb €KOHOMIYHOT
1 perynaTopHoi HecTaOiIbHOCTI CYTTEBO TiJBHIYE 3arajibHUH PU3NKOBUI
(OH MiANPUEMHHUIIBKOT TiSUTEHOCTI.

TakuM 4MHOM, AOCIIPKEHHS METOIONOTIT OI[IHKM PU3UKIB Y TPOLECi
0OrpyHTYBaHHS Oi3HEC-TIPOCKTIB € HAI3BUYAMHO AKTyaJIbHUM, OCKUIBKU
3a0e3neuye MiJIBUIIEHHS] OOIPYHTOBAHOCTI YIPaBIiHCHKUX PIillIeHb, CIPUSIE
(dopMyBaHHIO OuThII CTifiKMX Oi3Hec-MozeNell 1 MiABUILYE 3arajibHy
KOHKYPEHTOCIHPOMOXHICTh MIANPUEMCTB Y CKIIaJJHOMY CEpPEIOBHIIIL.

AHani3 ocraHHix pgociimikeHs i myOuaikaniii. Meromonoriuni
ACIIeKTH OI[IHIOBAaHHs PHM3MKIB Yy Ipolleci po3poOku Ta peainizanii Gi3Hec-
MIPOEKTIB MPUBEPTAIOTh 3HAYHY YBary HayKOBLIB 1 NPAaKTUKIB, TAKHX SK
C.O. lom6poBcrka, M.IL. Byrko, O.O. Tepemenko, O.M. Iloxnepborin
[1-4], ockinbKe BOHHM € KPHUTHYHUMHU ISl €PEKTHBHOTO (YHKILIOHYBAHHS
HiANPUEMCTB B YMOBaX HEBH3HAUCHOCTI. Y iX Ipalsix aKLEHTYEThCS yBara
Ha BA@KJIMBOCTI SIKICHOTO Ta KUIBKICHOTO aHalli3y pH3MKIB Ha erami
IUIaHYBAaHHS INPOEKTy. PasoM i3 TuM, 3aJMIIA€TbCA BIIKPUTHM IUTAHHA
IOJI0 IHTerpaimii Cy4acHHX METOIB pPHU3UK-MEHEDKMEHTY y CHCTEMY
0oOTpyHTYBaHHS Oi3HEC-TIPOEKTIB i3 ypaxyBaHHAM cHELU]iKK YKpaiHCBKOTr0
0i3Hec-cepeloBHIIIA.

Cepen cyyacHUX yKpaTHCBKUX JIOCIIJIHUKIB, SIKI aKTHBHO MPAIIOIOTh
HaJ IpoOIEMaTHKOIO PU3UK-MEHEIDKMEHTY, BapTo BimsHauuth 1.0O. bnanka,
SIKHA y CBOIX pPOOOTaxX CHCTEMATHU3Ye METOAW imeHTH(iKaiii, OLiHKK Ta
yrpaBiiHHs (iHAHCOBUMY PU3UKAMU B IHBECTHIIHHIN fisttbHOCTI [5]. Takoxk
Baromumu € mpami JLM. Capuyk, sika aHaji3ye PH3UKH B KOHTEKCTi
crpaterigdoro rranyBanssa, tTa O.JO. 'ymsa, skuil mocmimxye aganTariiio
MDKHApOJHHUX CTaHAAPTIB YIPABIIHHA PH3WKAMH B yMOBaxX YKpaiHCHKOI
E€KOHOMIKH [6; 7].

V3aranpHIOIOYM, MOXKHA 3a3HAYMTH, MI0 HAyKOBa CIIJIBHOTA
chopMyBaia IOCHTH PO3TATYKEHHH TEOPETHYHUI 1 TMpHUKIagHUi Oazuc
LIOJI0 YUPAaBIiHHS PH3MKAMH, OJHAK TOTPeOye IMOIAIBLIOTO PO3BUTKY
METOOJIOTiA, KA JO3BOJIUTH IHTETPYBATH OLIIHKY PU3UKIB Oe3II0CepeIHBO Y
mporec OOTpyHTYBaHHS Oi3HEC-TIPOEKTIB 3 ypaxyBaHHSAM CyJ4acHHX
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IHCTpYMEHTIB aHami3zy, IudpoBizamii Ta HecTaHmapTHUX cuTyamii [8; 9].
Ie cTBOpIOE HAYKOBY HIIIYy IS TOJANIBIINX JOCTIDKEHb Y daHil chepi.

MeTor0o cTaTTi € Yy3aralbHEHHS Ta CHUCTEMaTH3allis CyYacHHX
METOAOJIOTIYHUX ITiIXOMIB JIO OIIHKH PH3HKIB, M0 BHHUKAIOTH y MPOLEC]
00TrpyHTYBaHHS 0i3HEC-TIPOCKTIB, a TAKOX PO3pOOKa PEKOMEHIAIIIN MO0 iX
3aCTOCYBaHHS B MPAaKTHYHIH AisUTBHOCTI MAMPUEMCTB.

Bukiax oOCHOBHOro Marepiajdy HoCTiqxKeHHs. Y  Iporeci
0OTpyHTYBaHHS Oi3HEC-TIPOCKTIB PHU3UK BiJIrpae poiib OJHOTO 3 BaroMHUX
00OMeXyBaJIbHUX  (DAaKTOpiB, IIO0 CYTITEBO BIUIMBAE HAa MPUHHATTS
OOTpYHTOBaHMX pillleHb, OOCSAT 1HBECTHUIIH, CTPOKM peaiizamii Ta KiHIEBY
eQeKTUBHICTh MPOeKTy. [{1s1 3a0e3neueHHst 00rpyHTOBaHOCTI Oi3HeC-pillleHb
BaXXJIUBO HE JIMIIE iAEHTU(IKYBATH MOXJIMBI PHU3HMKH, & W KOPEKTHO iX
OLIIHWTH 13 MOAAIBIIMM BHOOPOM BiAMOBIIHUX YIPaBIiHCHKUX JAil. Y 1IbOMY
KOHTEKCTI BaXKJIMBO PO3TJISHYTH JIOTIKY TIOCJIIOBHOI'O  yHpaBIiHHS
PHU3MKaMHU, 10 BKITIOYAE KiJIbKa B3A€EMOIIOB SI3aHUX €TaITiB.

Hwx4e HaBeZeHO OCHOBHI CTaii MpOIECy OLIHKH PU3UKIB Y MeKax
0oOrpyHTYBaHHS Oi3HEC-TIPOEKTIB:

1. Bu3HaueHHS CYTHOCTI pU3HMKY B Oi3HeC-pOeKTYyBaHHI. Pusuk y
0i3HeC-NPOEKTYBaHHI PO3IIIAIAETHCS SIK BipOTiIHICTh BHHUKHEHHS TIOJi1, 110
MOX€ HEraTMBHO BIUIMHYTH Ha JOCATHEHHS Lined mpoekty. Jxepemamu
PU3MKY MOXYTh BHCTYNAaTH: HEBH3HAUYCHICTh PHHKOBOTO CEpeIOBHILA,
HecTaOUIbHICT, ~ 3aKOHOZABCTBA,  KOJHMBAaHHS  BapTOCTI  pecypcis,
YIPaBIIHCHKI TMOMWJIKA TOWIO. PH3MKM TOAUISIIOTBCS HA BHYTPILIHI
(kepoBaHi) Ta 30BHILIHI (HEKEpOBaHi), a TaKOXK 3a BUIAMHU: (HiHAHCOBI,
oriepaliiiti, iIHHOBallilHi, €KOJIOTI4Hi, COLliaNbHI.

2. Bubip MeroJoNoOriYHUX MiAXOAIB JO OLIHKH PHU3HKIB.
V3aranbHEHHS CYYacHHX METOXIB JO3BOJSIE BHOKPEMHTH TPH OCHOBHI
Ipynu:

- Kiacu4Hi (KUIBKICHI) METOJM: METOJl OYiKyBaHOI BapTOCTi, IO
J03BOJIIE  OOYMCIIMTH CEpelHE 3HAYEHHS pEe3yIbTAaTiB IPOEKTYy 3
ypaxyBaHHSIM  IMOBIPHOCTI  PH3WKIB; JAWCHEPCIHHUA  aHami3, IO
BHUKOPUCTOBYETHCS IS OIIHKY BapiaTHBHOCTI (PiHAHCOBUX MOKA3HUKIB TIPH
3MiHi 30BHINIHIX TTApaMETPiB; CICHAPHUIN aHATI3 Ta aHAI3 YYTIUBOCTI, 10
JIO3BOJISIE OLIHUTH, SIK 3MiHU KITFOUOBHX (PAKTOPIB BIUIMBAIOTH HA 3aTrajbHUN
pe3yabTaT IpPOeKTY;

- ekcneptHi meroau: Meron Jendi, SWOT-anani3, o
3aCTOCOBYIOTBCSI IJISl OIIHKH CKJIaTHO(OpPMAaTi30BaHMX PU3WKIB Ha eTarli
MIPOCKTYBAHHS, METONN OLIHIOBAHHS PU3WKY 32 MATPHUIICI0 WMOBIpHICTh—
HACITIJIKH, IO JO3BOJISIOTH 3AIHCHUTH PAaH)KYBaHHS PHU3HKIB,;

- iHHOBaIiiHI Metomu: MozmemoBaHHsS MoHTe-Kapio, mo no3Borse
BpaxXOBYBaTH BHUIIAJIKOBICTh TOMAIA Ta CTBOPIOBATH PO3IOIIIH MOXKIHBHX

72



pe3yNbTaTiB; METONM MAaIIMHHOTO HaB4yaHHS Ta Big Data-anamituka, 1o
CTAalOTh  JeNayi TMOMYJSPHIIMMH JUIi TPOTHO3YBaHHS pHU3UKIB Y
BHCOKOTEXHOJIOTIYHOMY Oi3HEC-CepEe/IOBHILII.

3. TlpakTW4Hi acmeKTH 3acCTOCYBaHHS METOMIB OLIHKH PHU3UKY.
[IpakTiuHe 3acTocyBaHHs METONOJOTIi OLIHKK pH3HMKIB Iependavyae
HACTYITHY ITOCIIIOBHICTh Jil: ineHTH(IKaIlsl pU3HKIB, OIIHKA HMOBIPHOCTI
Ta HACJI/IKIB KO)KHOT'O PH3HKY, TO0YI0Ba KapTH PU3HKIB, IPUIHATTS pillleHb
II0J10 CIIOCO0Y pearyBaHHs Ha pU3HK: YHUKHEHHS, TIepEHECEHHsI, SMEHILICHHSI
a00 NPUIHATTS, MOHITOPUHT PU3UKIB MPOTATOM peajizalii Oi3Hec-TIPOeKTY.

VYcninHe BNPOBAaHKEHHS CHCTEMH DPU3HUK-MEHE/DKMEHTY BHMarae
HasBHOCTI KOMIIETEHTHOI KOMaHIH, aBTOMAaTH30BaHUX I1HCTPYMEHTIB
MOHITOPUHTY Ta BHYTPIIIHIX PErjiaMeHTiB Ui CBOEYACHOTO pearyBaHHsI.

4. PexkoMeHnamii 100  BOPOB3PKEHHS  OLIHKH  PU3HKIB.
BrnipoBakeHHST CHCTEMHOI OIIIHKM PHU3HKIB Y TIPaKTHKY PO3pOOKH Oi3Hec-
NPOEKTIB MOTpPeOye He JINIlE BUKOPUCTAHHS TEOPETUUHUX METOMK, aje W
ajanTanii HUX MiJIXOiB JI0 pealbHUX YMOB TiIIPHEMHHIIBKOI AiSTIBHOCTI.

Ha puc. 1 HaBeneHO y3arajJbHEHY CXEMY €TalliB Ta IHCTPYMEHTIB
OLIHKM pU3MKIB, sKa BiZoOpa)kae JIOTIKY IIOCTIIOBHOTO YIIPaBIiHHS
pU3MKaMu B TIpoleci OOIpyHTyBaHHsS Oi3Hec-mpoekTiB. BoHa oxoruioe
OCHOBHI METOAM aHaji3y pHU3UKIB, (OpMyBaHHS PH3HK-MATpPUIl, BUOIp
cTpareriii pearyBaHHs Ta 3aXO/1 3 MOHITOPHHTY i ajianTari.
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InenTudikanisa pusukis

Knacudikanis pu3ukis
Bubip metoniB ouinku
( . . \ . 0 0
Skicni KinbkicHi
SWOT-anani3 AHani3 4yTIMBOCTI
ExcriepTHi oniHku Jucnepciiinuii anani3
CueHapHe MOJIETIOBaHHS Meroz ouikyBaHOI BapTOCTi
J
xv) . \
InHoBauiiiHi
Monens Monte-Kapmo |
Meroau MalIMHHOTO HABYAHHS
ta Big Data-ananituka
- J
A 4

[ IToOynoBa pu3HMK-MATPHIL ]

Bubip cTparerii pearyBanHs

YHUKHEHHS Ilepenecenns
3MeHIIeHHS IpmitaaTTs
[ MoHITOPHHT PU3UKIB ]

®dopmyBaHHA cLeHApiiB pearyBaHHs Ta
HABYAHHS MEPCOHATY

Puc. 1. ETanu Ta iHCTpYMeHTH OLIHKH PU3UKIB Yy Oi3Hec-NPOEKTAX,
DO3POOIEHO ABMOPOM

Hactymui pexomeHmamii M03BONATE €(PEKTHBHO 1 TPAKTHIHO
peali3oByBaTH OILIHKY PU3UKIB Ha PI3HUX €Tarax >KUTTEBOTO MUKy MTPOCKTY.
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1. IHTerpamisi OLHKM PU3MKIB y 3arajbHy CHCTEMY MPOCKTHOTO
YIpaBiiHHA. Y CydacHHX yMoBax Im¢poBoi TpaHcdopmamii minprueMcTsa
CTHUKAKOThCS 3 HOBHMH BHKJIHKAMH, IIOB’SI3aHMMH 3 BIPOBAKCHHIM
IITYYHOTO 1HTENIEKTy, aBTOMAaTH3alli€l0 TMPOLECIB, 3MIHOIO MOJeNei
CHOXKMBaHHS Ta IJBUIICHHSIM PIBHA KOHKYpEHIIi. Y TakoMy CepeloBHIL
eeKTUBHA IHTErpalisi OLiHKK PU3UKIB Y CHCTEMY IIPOSKTHOTO yNpaBIIiHHS
HaOyBa€ CTPATETIYHOTO 3HAYCHHSI.

Po3risineMo mpuKiaz cy4acHOro BHPOOHHYOIO MiANIPUEMCTBA, SKE
peanizye mpoekT 1uppoBoi MojaepHizamii — BrpoBamkeHHs ERP-cucremu
Juist 00’ eqHaHHA (YHKIINA 3aKyIiBelb, JIOTICTHKH, (iHAHCIB 1 yIpaBIiHHS
MepCOHAJIOM. 3aCTOCYBaHHS pPH3MK-MEHEIDKMEHTY Ha paHHIX eTamax
JI03BOJISIE 11eHTU(IKYBATH KITIOYOBI 3arpo3u: TEXHi4Hi (3001 y mporpaMHOMY
3a0e3neueHHi), oOpraHizamiiHi (omip TnepcoHasy 3MiHaMm), (iHAHCOBI
(TepeBHIIICHHST OFO/IKETY), a TAaKOXK CTpareriudi (HecymicHicTh HOBOro IT-
PpIlIEHHS 3 JIOBIOCTPOKOBUMH ILJIIMHU KOMIIaHi{).

[HTerpailis OI[HKM PU3UKIB Yy MpOLEC MPOEKTHOrO YIPaBIiHHS
HOJISITAE Yy BIPOB/KEHHI €IMHOTO MiAXOAY N0 ineHTH(ikalii, aHamizy Ta
pearyBaHHsl Ha PHU3MKHM IPOTATOM YCHOTO JKUTTEBOrO LMKy Mpoekry. Lle
3a0e3meuyeThcsi 3a JIONOMOro0 HU(PPOBUX IHCTPYMEHTIB YyHpaBIiHHSI
MPOEKTaMH, SKi JIO3BOJISIIOTh B PEAIBHOMY Haci BIIICTEXKYBAaTH PH3HKH,
KOHTpOJIIOBATH IX BIUIMB Ha XiJl peajizauii Ta HpuiMaTH OOIPYHTOBaHi
pileHHsI.

3aBusiku UQPOBIH aHATITUII MiIIPHEMCTBO MOXE MPOTHO3YBATH
WMOBIpHICTh BUHUKHEHHS PHU3MKIB, (opMmyBaTu cueHapil pearyBaHHsS 1
MiZIBUIIYBAaTH QJaNTUBHICTh O 3MIH 30BHIIIHBOTO CepefoBHIIA. SIKIIOo
aHaJiTH4HA cucteMa (pikcye 3HIDKEHHsI MPOAYKTUBHOCTI Mpalll y Miapo3.Iiii
TTiCIIST BIPOBADKEHHSI HOBOI CHCTEMH, TO aBTOMATHYHO IHII[IOEThCS aHai3
PH3HKY JIIOACHKOIO YNHHHKA Ta MPOIOHYIOTHCS 3aX0IH 3 TIepEeHaBUAHHA a00
3MiHH ITIAXO/IB JI0 YIIPABIIHHS POSKTAMHU.

Takum umHOM, B yMOBax LU]poBOi TpaHcdopMmarlii iHTerparis
OLIHKA PH3HKIB y CHCTEMY VIPAaBIiHHS IMPOEKTaMH JO3BOJSIE CYJacHUM
i IIPHEMCTBAM MiHIMI3yBaTH BTPATH, ITiABHUIIUTH THYUKICTH 1 3a0€3MeUHTH
YCIHiITHE JOCSTHEHHS CTPATETiYHAX IISH.

2. BukopucTaHHS SIKICHHX 1 KUTBKICHHUX MeToniB. Meromm aHamizy
PHU3HUKIB CITiT OOMpaTH 3aJIeKHO BiJ] TUITY Ta CKIIATHOCTI MIPOEKTY.

SxicHi metogm — Taki sk SWOT-anani3, eKCnepTHi OLiHKY, CLICHapHE
IUIaHYBaHHS — JO3BOJSIIOTH BHSBUTH THIM DPHU3MKIB, IXHI NPUYMHH Ta
MOXUJIMBI HACTIIKHA, OCOONMBO B yMOBax HEBH3HA4YCHOCTI abo Opaky
CTATHCTUYHHX JaHUX. BOHM IIMPOKO BUKOPHCTOBYIOTHCS Ha PaHHIX eTarax
NPOEKTYBAHHS, KOJH ()OPMYETHCS 3arajbHa CTPATETis PO3BUTKY IPOEKTY.
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KinpkicHi MeTromu — Taki SK aHaji3 YyTJIWBOCTi, MOJICITIOBaHHS
CIICHapiiB, METOJ JepeBa PIlllecHh — JAl0Th 3MOTY OIIHUTH HMOBIpHICTH
HaCTaHHS PU3MKOBHX MO 1 iX ¢inancoBuit BumB. Li migxoan ocobnmBo
e(eKTUBHI B IHBECTULIHHHUX MPOEKTaX, /e MOTPIOHO PO3PaxyBaTH MOXKIHBY
3MiHY (DiHAHCOBUX MOKA3HHKIB 3aJICXKHO BiJl 00paHUX MapaMeTpiB.

IToeqHaHHS SKICHUX 1 KUTBKICHUX METOJIB NO3BOJISIE chopMyBaTh
KOMIUIEKCHY KapTHHY PHU3MKIB 1 OOTPYHTYBAaTH YNPABIIHCBKI pilllEeHHS Ha
OCHOBI SIK CTpaTeriyHoro OauyeHHs, TaK 1 TOYHHMX aaHuX. Lle mimBumrye
eeKTUBHICTh peaizalii Oi3HeC-TPOEKTIB, 0COOIMBO B Cy4aCHUX yMOBaX.

3. ®opmyBaHHS pusuK-marpuii. DopMyBaHHS PHU3HUK-MATPHII
JI03BOJISIE Bi3yauli3yBaTH Ta CTPYKTYPYBaTH OCHOBHI 3arpo3H, IO MOXYTh
BIUIMHYTH Ha JOCSTHEHHS MPOEKTHUX Iijield. Taka MaTpuIlsd € iIHCTPYMEHTOM
JUISl  TPUHAHATTA ~ OOIPYHTOBAaHHMX  YIPABIIHCHKHX  PIlICHb  MIOJO
Tonepe/pKeHHs1, MiHiMi3allii abo nepenayi pusuKis.

Pusuk-matpuis 3a3Buuaii GopMyeTbCsi Ha OCHOBI JIBOX KpHUTEpIiB —
IMOBIPHOCTI HACTaHHS PU3WKOBOI MOAIl Ta BENMYMHM II MOTEHLIHHOTO
BIUIMBY Ha IPOEKT. Pe3ynbTaToM € po3mofisl ycixX BUSIBICHHX PU3UKIB Ha
30HM: BUCOKOI'O, CEPEJHbOrO Ta HHU3BKOTO piBHS. PHU3WMKM 3 BUCOKOIO
IMOBIPHICTIO Ta BEJIMKHM BIUIMBOM MOTPAIUISIOTh Y «YEPBOHY» 30HY Ta
MOTPeOYIOTh HEBIAKIIAHOTO PEaryBaHHs, TOAI K MaJIOMMOBIpHI i He3HAYHI
PH3HKH — Y «3€JIeHY», JIe MOXKe OYTH JOCTATHHO MOHITOPHHTY.

BuxopucranHs pU3HK-MaTpulli JO3BOJSIE HE JIMIIE BIOPAAKYBAaTH
pPU3MKHM, a W BCTAaHOBHTH IPIOPUTETH pearyBaHHA Ha HHUX Y paMKax
JocTynmHux pecypciB. lle ocoOnumBo akTyalnbHO y Oi3HEC-IIpOeKTax i3
obmexenumu (iHaHcaMu abO CTUCHEHMMH CTPOKaMH peaizailii, Kou
CTpaTeriyHe yYIpaBliHHA PH3UKAMU CTA€ BUPINIATBHUM JUIs YCIIIIHOTO
JIOCSITHEHHSI OYiKyBaHHUX Pe3yJIbTATIB.

4. PerynmsipHuii MOHITOPHHI PpHU3UKIB. PerynspHuii MOHITOpHHT
J03BOJISIE MIATIPUEMCTBY BYACHO BHSBISATH HOBI PHU3HMKH, YTOYHIOBATH
paninie igeHTH(}IKOBaHI 3arpo3u Ta OLIHIOBATH AWHAMIKY iX PO3BUTKY.
[lignpueMcTBO, MmO TIJIAHYE 3aIyCTUTH HOBY TPOAYKTOBY IIiHIIO, Mae
OIOTIKHEBO aHATI3yBaTH KONMBAaHHA BApTOCTI CHPOBHHH, 3MIHH B
3aKOHOIABCTBI, MOBEIIHKY KOHKYPEHTIB Ta PEaKIii0 CHOXHBadiB. SKII0
BUSIBILIETBCS, IO BUTPATH Ha JIOTICTHKY CTPIMKO 3pPOCTAalOTh — L€ MOXKE
BIUIMHYTH Ha E€KOHOMIYHY IOLIJBHICTH MPOEKTY Ta BHMAaraTH Heperisiay
OromKeTy a00 TOIIYKY adbTePHATUBHHUX IOCTAYAIbHUKIB.

[HCTpyMEHTaMH MOHITOPHHTY BHUCTYIAIOTH SIK LU(PPOBI TMaHemNi
VOpaBIiHHA PU3UKAMH, TaK 1 PEryISIpHI Hapaad 3 KOMaHIOK IPOEKTY,
BHYTPIIIHI ayIWTH YU 30BHINIHI KOHCYINIBTAIII] 3 eKcriepTamMu. BaxmBum €
JOKYMEHTYBAHHSI PE3YAbTATIB CIIOCTEPEKEHb, (Qikcamis 3MiH y mpodiii
PHU3UKY Ta aIanTaiis pillieHb BiAIIOBIIHO IO aKTyaIbHUX JaHUX.
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TakuM 4YHHOM, pEryIspHAN MOHITOPHHT PH3HKIB  JO3BOJISE
MATIPUEMCTBY HiITPUMYBATH OOIDYHTOBAHICTh Oi3HEC-TIPOEKTIB HA BCIiX
eTamax — BiJl 1€ o peasizalii, 3a0e3rneuyloun ixX alanTHBHICTh, EKOHOMIYHY
KHUTTE3JATHICTh Ta CTPATETIUHY Y3TOUKEHICTH 13 IUISIMH T IIPHEMCTBA.

5. Po3poOka cuenapiis pearyBanHs Ha pu3uky. ClieHapHE yIpaBITiHHS
PHU3MKAaMU JIO3BOJISIE TIANPUEMCTBAM 3a3[aJIETiIb 3MOJIEIIOBATH PO3BUTOK
TIOAIM Ta MAroTYBaTH HAOIp if, CIPSIMOBAHUX Ha MIHIMI3alli0 HETATUBHUX
HacmiakiB. Ilix Wac CTBOpEHHs JIOTICTUYHOTO ILEHTPY Ha MiANPUEMCTBI
BITPOBAPKEHHS CLIEHAPHOI'O TMiJIXOJy JTO3BOJINTH CTPYKTYPYBATH PU3HMKH 32
YOTHpMa HanpsiMaMu: YHUKHEHHS, 3HWKEHHS, TIEPEHECEHHsI Ta MPUIHATTSI.
Tax, pu3HUK TeXHIYHHX 300iB 3HWKYIOTh Yepe3 BUKOPUCTAHHS MEePEBipEeHOT0
XMapHOro pillleHHs, a KOJNWBAaHHSA IiH Ha Oy/iBeJbHI Marepianu
KOMIIEHCYIOTh 332 PaXyHOK JOBIOCTPOKOBHX KOHTpakTiB. Pu3nku, mo’s3aHi
3 IPOCTOSIMU YePe3 MiAPSAIHUKIB, TIEPCHOCATh Ha 30BHIIITHI KOMITaHIi 13 YiTKO
BU3HAUYEHUMHM BIJNOBIJAIbHOCTAMU. A TOTEHLIiHE 3HIDKCHHS IONUTY
NPUIMAETHCS 3 MAPAIETBHAM 3aITyCKOM THYYKOI MAapKETUHI'OBOI KaMIIaHii.

CueHapii He POCTO MEePEepPaxoByIOTh Ail — BOHHM CTAIOTh €IEMEHTOM
CHCTEMHOTO TiJIXOMy A0 PU3UK-MEHEIKMeHTy. KokeH ciieHapiii Mae 4iTki
TpUTrepH IS 3aITyCKy, BIIMOBIJAIBHUX OCi0 1 pecypcu ajisl peajizaiii, Mo
NepeTBOPIOE  TPOEKT 3  a0CTpakTHOI inei Ha MPOrHO30BaHUM 1
KOHTPOJILOBaHUH IPOLIEC Ta BPaxoBYe peainii Oi3Hec-cepeloBULIA.

Po3poOka cueHapiiB pearyBaHHs Ha pHU3UKH BXe Ha eTari
OOIpyHTYBaHHSI Oi3HEC-TIPOCKTY € BaXKIIMBOIO YMOBOIO CTaJIOrO PO3BUTKY
HANPHEMCTBA, 10 J03BOJIAE 3MEHIINTH HEBU3HAUCHICTh, 3HU3UTH BUTPATH,
MiZIBUIINTA 1HBECTHIIHY NpPUBAOJIMBICTh Ta 3a0€3MEYUTH THYYKICTH Y
NPUAHATTI yOpaBIiHCHKUX pitienb. [1in yac mmdpoBoi Tpancdopmarii e
X1/ CTa€ HE MPOCTO MEPEBaroko, a HeOOXiTHICTIO.

6. BuKkopuCTaHHS NPOrpaMHOrO 3a0e3NeyYeHHs] Ui  YIPaBIiHHS
pmsukamu.  CriemiaiizoBaHe — mporpaMHe — 3a0e3ledeHHs  JI03BOJISIE
aBTOMATU3YyBATH 1 CTAHIAPTHU3YBATH KIIFOYOBI €Tl PU3HK-MEHEIKMEHTY —
BiJ iZieHTudiKalii it OIiHKKA PH3HKIB 10 PO3POOKH Ta MOHITOPUHTY 3aXOJIiB
pearyBaHHSI.

Cepen mOMyMspHUX IHCTPYMEHTIB U1 OIUHKH Ta VIIPaBIiHHS
pU3MKaMU MOXHa BHOKPEMHUTH IporpamHi mpomykTéd Microsoft Project,
JIRA, Trello. LIi mrardopmu m03BONISIOTH (OpMYBaTH CrieHapii, OyayBaTu
PU3UK-MATpHII, MOJENIOBATH BIUIMB PH3UKIB HA CTPOKH Ta OIOMKETH, a
TaKOX 3a0e3MEeUylOTh  Bi3yami3allifo  pe3ynbTaTiB Uil  TPUHHATTA
YIPaBIiHCHKUX PIllIEHB.

3acTocyBaHHS TPOrPaMHOTO 3abe3ledeHHs 3HAYHO IIiABHIILYE
TOYHICTh OLIHKH, ONEPATHBHICTh aHANI3y Ta THYUYKICTh pearyBaHHS, IO
0co0IMBO IIIHHO TIPH peajizalii KOMIDIEKCHHX Oi3HEC-TIPOCKTIB Yy
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JWHaMivHOMY cepenoBumi. KpiM Toro, Taki I1HCTPYMEHTH CIIPHSIOTH
HAKOMUYEHHIO JOCBiy Ta 3HaHb, HOpMYrOUur 0a3y TaHUX PU3HUKIB, KA MOXKE
OyTH BUKOpPHCTaHA JUIs MOAANBIINX TPOSKTIB.

7. HaBuaHHA TmepcoHaNTy 1 KOMaHmHa poOota. YcmimmHe
OOTrpyHTYBaHHS Oi3HEC-TIPOCKTIB HEMOXIIMBE 0€3 HAaJGKHOrO piBHA
MATOTOBKM TepcoHany Ta edekTuBHOI KomaHmHol B3aemomii. [Ipomec
BHSBJICHHS, OIIHKK Ta MiHIMIi3allii PH3UKIB BUMAra€ MiKIAUCIIUILTIHAPHOTO
TAX0/Y, /Ie KOKEH YYaCHUK KOMaH/M IIOBHHEH MaTH 0a30Bi 3HaHHS y cdepi
PHU3HK-MEHEKMEHTY, (IiHAHCIB, TPABOBOTO PETYNIOBAHHI, a TaKOX
BOJIOJITH HABMYKAMH aHAITITHIHOTO MHCIICHHSL.

PerynspHe HaBuUaHHS TEPCOHANY IMIOJO METOMIB  YIPAaBIiHHS
pH3MKaMHM, BHKOPDHUCTaHHS IM(PPOBUX IHCTPYMEHTIB Ta MPAKTUKH
CIICHAPHOTO MOJICTIOBAHHS J03BOJIsIE CHOPMYBATH THYUKY Ta aJAlTHBHY
KOMaH/Iy, 3/IaTHY OIIepaTHBHO pearyBaTy Ha 3MiHH cepenouina. Kpim toro,
KOMaHJIHa po0oTa crhpusie BCeOIYHOMY OadyeHHIO NPOOJIeM, 3MEHIIYeE
HMOBIpHICT, TOMMJIOK B aHaNi3i Ta MiBUILYE SKICTh TPUHHATHX
YIIPaBIIHCHKUX PillIeHb.

3narojpkeHa KOMaHjaHa po0OTa Ta IHBECTHLIT y MiJABUIICHHS
kBamiikaiii TpamiBHUKIB € OCHOBOI Juisi (opMyBaHHS CTIMKUX 1
00IpyHTOBaHUX Oi3HEC-PIllIEHb, OCOOIMBO Y CKIIAJHUX MPOCKTAX i3 BUCOKUM
pIBHEM HEBHU3HAUYEHOCTI.

BucHoBku. Y mnporeci oOrpyHTYyBaHHsI Oi3HEC-TIPOEKTIB IHUTAaHHS
ineHTudikamii Ta OIIHKM PU3UKIB € BUPIMIAJIBHUMH JUIs 3a0e3nedeHHs
NPUAHATTS €EKTUBHUX YIPABIIHCHKUX pillleHb. [IpoBeneHe nociimKeHHs
JIO3BOJIMJIO BCTAaHOBHMTH, IO Cy4acHa METOMOJOrisS OI[HKA PHU3UKIB
0a3yeTbCcs Ha TOEJHAHHI KIACMYHUX KUIBKICHHX TMiJIXOMIB, E€KCIIEPTHUX
OLIHOK Ta IHHOBAI[HUX aHANITHYHUX IHCTPYMEHTIB, IO JIO3BOJISIOTH
MO/ICTFOBATH HEBU3HAYCHICTh Y TUHAMIYHOMY Oi3HEC-CEPEIOBHIIII.

Cucremarusailis METO/IB OI[IHIOBAHHS PHU3UKIB CBIAYHTH TIPO
HEOOX1THICTh TX KOMIUIEKCHOI'O 3aCTOCYBaHHS, IO Hependavyae OfHOYACHY
OLIIHKY HWMOBIpHOCTEH, (hIHAHCOBHX HACIHIIKIB Ta YINPABIIHCHKHUX PIIlICHb
00 pearyBaHHA. BaxnmuBumu ymoBaMHu e(peKTHBHOI peaiizamii miaxomiB
JIO VIIPaBITIHHS PH3UKAMH € iHTErpailis BiOIOBIIHUX MPOIEAYP V CUCTEMY
CTPATEriyHOrO IUIAaHYyBaHHS, 3a0€3Me4eHHs] METOANYHOrO Ta MPOrpaMHOro
CYHpOBOAY, a TakoX (OpMyBaHHS KOPIOPATHBHOI KyJIbTYPH pPHU3HK-
MEHEIDKMEHTY.

3anporoHoBaHi peKOMEeHAaIlii MOXKYTh OyTH BHKOPHCTaHI I Yac
po3poOKku Oi3Hec-TIIaHiB, iHBECTHUIIIMHAX MPOEKTIB, MPOrpaM pPO3BUTKY
MIIPHEMCTB, a TaKOXK TPH YIOCKOHAJCHHI BHYTPIMIHIX MPOIEnyp
yrpaBiiHHA pu3nkamu. [logameim ZOCTiIKEHHS NOUITBFHO 30CEpENNTH Ha
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amanTanii pU3UK-MEHEDKMEHTY [0 Taiy3eBoi crenudiku, 30Kkpema s
MaJnX MiIpHEMCTB Ta iHHOBaIiifHOTO Oi3HECY.
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OIITUMIBALISA CTPATEI'TYHHUX TPOLHECIB HIAITPUEMCTBA
B KOHTEKCTI 3ABE3IIEYEHHS CTAJIOI'O PO3BUTKY

I'.I. Bazeubka, 0.0. Ctapos

YV emammi o6rpynmosano meopemuro-memoouuni nioxoou 0o onmumizayii
cmpamezivHux npoyecig¢  NiONPUEMCMBA 3 YPAXYBAHHAM GUKIUKIE Yuppogoi
mpanchopmayii ma umMoz cmano2o po3eUMKY. 3anpoNnoOHOBAHO ANZOPUMM, WO
b6asyemovcs HA  SUKOPUCMAHHT YUDPOBUX MEXHONOZIU | AHATNIMUYHUX CUCTEM,
CHPAMOBAHULL HA NIOBUIEHHA ePEeKMUSHOC CMPAmMe2iuHo20 YNpasiiHHa ma
cmitikocmi nionpuemMcms.

Knwuosi cnosa: cmpameziyni npoyecu, cmpameziuHe YNpaeliHHA,
onmumizayis, yugposa mpancopmayis, iHGopmayiini cucmemu, cmanui
PO3BUMOK, Al20pUmMm ONMuMIi3ayii.
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OPTIMIZATION OF STRATEGIC ENTERPRISE PROCESSES IN
THE CONTEXT OF SUSTAINABLE DEVELOPMENT PROVIDING

H. Bazetska, O. Starov

The article substantiates theoretical and methodological approaches to the
optimization of strategic processes of an enterprise in the context of sustainable
economic development providing. It is determined that the strategic processes of
enterprises require improvement, taking into account the challenges of digital
transformation and the need to integrate social and environmental priorities into
strategic management. An algorithm for optimizing strategic processes is proposed,
which is based on the sequence of stages, the application of digital technologies,
information and analytical systems, and the possibility of cyclic adjustment of
managerial decisions in case of their inefficiency. It is proved that the implementation
of an integrated approach to the optimization of strategic processes contributes to the
formation of a resilient enterprise management system and ensures the achievement
of economic, social and environmental development goals. It is emphasized that the
use of digital solutions in strategic process management is a necessary condition for
increasing the efficiency of strategic management and achieving sustainable
development goals in a dynamic economic environment.

The purpose of the article is to substantiate approaches to the optimization of
strategic processes of the enterprise, taking into account the concept of sustainable
economic development and digital transformation possibilities.

The relevance of the research topic is due to the need to implement integrated
approaches to strategic enterprise management based on the use of digital
technologies and aimed at ensuring economic, social and environmental
sustainability.

For achieving the set goal, systemic and process approaches, methods of
strategic analysis, structural and logical modeling, and elements of process
management were applied. The proposed algorithm for optimizing strategic processes
can be adapted to the specifics of enterprises in various industries and used as a
methodological basis for improving the effectiveness of strategic management in the
context of digital economic transformation. Prospective directions for further
research are identified, which include the development of practical methodologies for
assessing the effectiveness of strategic process optimization, taking into account
sustainable development criteria.

Keywords: strategic processes, strategic management, optimization, digital
transformation, information systems, sustainable development, optimization
algorithm.

IMocTaHoBKa npodieMu. B ymMoBax CTpiMKOTO PO3BHUTKY IHU(PPOBUX
TEXHONOTiH Ta riobamizamii €KOHOMIYHOTO CEepeIOBHUINA IIiAMPHEMCTBA
CTHKAIOThCA 3 HEOOXiNHICTIO TpaHC(opMamii MiAXOMIB IO CTPaTETridHOTO
ynpaBiiHaA. OJHAM i3 KIIFOYOBHAX BUKIIHKIB € IHTETPaIlis MPUHITUITIB CTAJIOr0
PO3BUTKY B CTPATEriuHi MPOIECH TOCMOJAPIOI0YNX CyO’ €KTiB, IO BUMArae
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HE JIMIIE Teperisay CTPATEriuyHuX IiJeH, a W YIOCKOHAJICHHS MEXaHi3MiB
NPUAHATTA yNPaBIIHCHKHX pimeHb. (OcoOnuBOoro 3Ha4yeHHs HaOyBae
ONTUMI3aIlisl CTPATETIYHUX TPOIECIB MIANMPHUEMCTBA 3 BHUKOPUCTAHHSIM
mUQpoBUX TEXHONOTH, iHpOpMamiHHUX CHCTEM 1 CyJ4acHHX METOIB
00pOOKH JaHHX, SKi JO3BONSIOTH 3a0€3MEYUTH CHCTEMHICTbh, MPO30PicTh Ta
e(EeKTUBHICTh YIIPaBIIHCHKUX PilICHb.

[Nonpu HasABHICTH OKPEMHUX JOCIHIKEHb, TPUCBIYCHUX YIPABIiHHIO
Oi3Hec-mporiecaMu  Ta  iHGOPMANIHHUM 3a0C3MEYCHHSAM  CTPATETiYHOL
JUSUTBHOCTI TIAMPUEMCTB, TUTAHHS KOMIUIEKCHOTO MiJIXOAY IO ONTHUMIi3alil
CTpATEeriyHUX MPOIECIB 13 ypaXyBaHHSAM BHMOI CTajOr0 PO3BHUTKY Ta
MOXIIMBOCTEH HM(POBi3alii 3aTHIIAIOTECS HENOCTATHBO JOCIIIKEHUMH.
Oco0n1BO akTyaJbHOIO € ToTpeda y (OpMyBaHHI METOAWYHOIO ITiIPYHTS
JUISL  BOPOBaJDKEHHS  iHQOpMaliiHO-aHAITHYHUX  IHCTPYMEHTIB,  SIKi
CIPUATHMYTh  TIJBHIICHHIO  SIKOCTI  CTPATEridyHOro  IUIAHYBAaHHS,
3a0e3meuyroun  OanaHC ~ eKOHOMIYHOi  e(eKTHMBHOCTI,  cowianbHOI
BiJINOBIJAJILHOCTI Ta €KOJIOTTYHOT Oe3MeKH.

Taxum  4YHUHOM, aKTYaJIbHICTh  JOCITIDKEHHS o0yMoBJiIeHa
HEOOXIHICTIO PO3POOJICHHS TEOPETHKO-METOIMYHHMX 3acall OMNTHMI3alli
CTpaTeriyHuX MpOLECiB MiANPUEMCTBA 3 YPaxyBaHHAM KOHIIEMLII CTaloro
PO3BUTKY €KOHOMIKH Ta Cy4aCHHX MOXJIMBOCTEH IU(PPOBUX TEXHOJIOTIH.

AHasi3z ocrtaHHiX JpociimkeHb i myOaikamiii. [IpoOnemarnka
CTpaTeriyHoro ymnpasiliHHS MiJNPUEMCTBAMU B yMOBaxX AWDKHUTAII3All] Ta
CTaJIOro PO3BUTKY 3HAXOIMTHCS y (OKYCl yBaru sIK BITYM3HSHHX, TaK 1
3apyOiKHUX HayKoBIIB. [IpoBeneHuii aHai3 HAYKOBHUX JDKEpEN JIO3BOJISIE
BU3HAYUTHU KJIFOYOBI MIIXOIH Ta JOCIIJHUIBKI PE3yNbTaTH, 0 CTOCYIOThCS
OIITUMI3allii CTpaTeriYyHuX MPOIECiB MiAMPUEMCTB i3 YpaXyBaHHSIM BHUKIUKIB
CTaJIOro PO3BUTKY.

Cepen BITUM3HSHUX aBTOpIB BapTo BigzHauutu T.0. MypoBaHy Ta
S1.1O. AHTOHIOK, sIKi TOCII/DKYIOTh MIMTAHHSI YIPaBIiHHS Oi3HEC-TpoliecamMmu
y KOHTEKCTI CTPATEeriYHOr0 PO3BUTKY MiJINPHEMCTB, aKIIEHTYIOUH yBary Ha
HEOOXITHOCTI BIOCKOHAJICHHS YIIPABIIHCHKUX MEXaHI3MiB ISl TOCATHEHHS
noBrocrpokoBux Iineit [1]. V poboti H.I'. T'aBpmerko ta O.B. OmiiiHuk
0O0TpYHTOBaHO MOLITBHICT BUKOPHCTAHHS 1H(POPMAIiIHHO-KOMYyHIKAI[i THIX
TEXHONIOTIH K 1HCTPYMEHTYy ONTHMIi3allii iHHOBAIIIfHO-1HBECTHIIIHHUX
MpoIeciB Ha MIANPUEMCTBAX, IO BIJNOBITa€ Cy4acHUM TECHACHIIISM
uudposoi TpaHchopmariii ekoHoMiku [2].

OxpemMuii  HampsiM ~ JIOCTI/DKEHb  CTOCYETBHCS — BIPOBAJUKCHHS
IHTETIeKTYalbHUX ~ TEXHOJOTIM y  CTpaTeriyHe  ympaBimiHHA.  Tak,
A.B. Tapannu i J].O. [lenexanpKuii po3TisiIalOTh MOXKIMBOCT] 3aCTOCYBaHHS
OITYYHOT'O  IHTENEKTy B  TporecaX  CTPATerivHoro  yIpaBIIiHHS
MiANPUEMCTBAMY, BH3HAYAIOWM IEPCIIEKTUBH AaBTOMATH3alil IpoLecy
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NpuiHATTS pimeHb [3]. 3HauHMH BHECOK Yy BHBYEHHS METOIB
VIOCKOHAJEHHS  CHCTEM  YOPaBIiHHA  MiINPHEMCTBAMH  LULIXOM
MoJIeTIoBaHHs Oi3Hec-miporieciB 3pobieHo JI. Yopnoro ta O. ['onuap, siki
OOTPYHTOBYIOTH TEpPEBAru 3aCTOCYBAHHS MOJICTIOBAHHS ISl IMiJBUIICHHS
e(EeKTUBHOCTI yIpaBIiHCHKHX ITpoLeciB [4].

Oco0nuBy yBary B HayKOBiH JIiTEpaTypi NpUIIEHO iHpOpMaIiitHOMy
3a0e3MeUeHHI0 cTpareriunoro ympaniiHaa. 3okpema, O.B. XKypasens,
10.J1. Xanaxyp i P.M. Kpemena akueHTyIOTh yBary Ha poJjii yHIpaBiliHCHKHX
iHOpPMAIIfHUX CUCTEM Yy MiATPUMII NPOIECYy NPHUHHITTS CTPaTEriuHHX
pillleHb, IMiAKPECTIOYH X 3Ha4YeHHs Uit (POpMyBaHHS OOIPYHTOBaHHX
yIpaBiiHChKUX cTparerii [5]. [ToniObHoi mo3umii gorpumyrorscest . Iimaquyk,
I. Kocara ta M. I'mauyk, sKi OCHTIJDKYIOTh BILIMB iHTErPOBaHUX OOJIKOBHX
cUCTeM Ha e(eKTHBHICTh YIPABIIHHS JAHUMH Ta NPUHHATTS pileHsb [6].
H. Minenko, O. Boponko, B. bognaprok i b. Kabari po3misgarots 6i3Hec-
AHAJITUKY SIK CTPATETiYHMH pEeCypC PO3BHUTKY MiJIPHEMCTB, aKIEHTYIOUH
yBary Ha Ii MOTeHIiaJi JuId peanizanii cTpareriyaux mineit [7].

Hocmimkennst [.A. T'HaTeHka 30CEpeKEHO Ha MOJCIIFOBAHHI
CIleHapiiB CTaJoro pO3BUTKY MiANPUEMCTB B YMOBax riodamizaumii Ta
udpoBizallii, o Jae 3MOry BpaxOBYBaTH AMHAMIYHI 3MiHU 30BHIIIHHOTO
cepenoBuina npu (opMmyBaHHI crpateriii po3Butky [8]. Y cBowo uepry,
B.JL Jlukanb, I'.B. O6py4 i B.€. Ky3HenoB npomnonyrmTh iHCTpyMeHTapiii
MIPOaKTUBHO-IHHOBAIIIMHOTO YIIPABIIiHHS POMHCIOBHMH IiIIPUEMCTBAMH,
110 BpaxoBye crienndiky 1udpoBizalii rocnogapcbkol aisuibHOCTI [9].

OxpeMy yBary HNpHIUISIOTh MPOOIEMATHUIIl ONTHMI3allii pecypCcHOro
noreHiany mignpuemcts B.O. Xwmynenko ta P. Jlimyk, ski BU3HAYa0Th
HWOro sK CTpaTeriyHWi HanpsM 3a0e3MeueHHs] CTalloro  PO3BUTKY
mianpueMHunbkux crpyktyp [10]. Hocmimxenns A. [omoboposapka Ta
C. JlerominoBoi MIPUCBSTYCHE KOMOIHAaTOPHOMY MO/ICTTFOBaHHIO
B3a€EMO3ANKHOCTEH  1HQOpMaliHUX TOTOKIB, IO BIUIMBAIOTH HA
e(eKTUBHICTh PO3BHUTKY MIANPUEMCTB iH(pOpMaILiHHO-KOMyHIKALIHHUX
mocyr [11].

3apyOiKHI HAyKOBII TaKOX AaKTHBHO JOCTIKYIOTH 3a3HAueHY
mpobnemaruky. Tax, Y. Su Ta J. Wu anHami3yroTe BIUIUB IH(pPOBOI
Tpancdopmarii Ha 3a0€3MEUSHHS] CTAJOr0 PO3BUTKY  IiANPUEMCTB,
MiJKPECITIOIYHN BaXJTUBICTh CTpaTeriuHol 1m(poBizalii st TOCSTHEHHS
eKoHoMiuHOi crifikocti [12]. D. Vaishnav gocmimkye MOXIHBOCTI
BHUKOpUCTaHHS 1H(poBoi TpaHChOpMAIll SK IHCTPYMEHTY CIpPUSHHS
CTAJIOMy PO3BUTKY, aKIEHTYIOUH YBary Ha COLUaJbHUX Ta EKOJOT1YHHX
acektax [13]. J. Yang, R. Wu ta H. Yang mpomoHyOTh KOHIEMIIiO
perioHaybHOI BipTyalbHOI ariioMeparnii SK MoaepaTropa BIUTUBY IH(POBOI
TparchopMarlii Ha CTIHKiCTh miampuemMcts [ 14].
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OTxe, MPOBECHUI aHaIi3 3aCBiI4ye HASBHICTh HIMPOKOTO CIIEKTPa
HAaYKOBHX HAIpalfoBaHb, MPUCBIYCHNX ONMTHMI3allii CTPATEriYHUX MPOLIECIB
ATIPUEMCTB 3 YpaxyBaHHSIM BUKJIMKIB CTaJOr0 pO3BUTKY Ta IHppoBizaii.
BomHouac BUSIBIEHO HEJOCTAaTHIO yBary 0 IHTETPOBAHOTO IMiJIXOMy, IO
MoETHYE LUQPOBI IHCTPYMEHTH ONTUMI3allli CTpaTeriYHUX MPOLECIB i3
3a0e3MeUeHHsIM CTaJOr0 PO3BUTKY €KOHOMIKH, 10 1 3yMOBITIOE aKTYaJIbHICTh
MOMANBIIHX JIOCTIDKEHD Y [bOMY HAIPSMI.

AmHani3 HayKOBOI JTepaTypH J03BOJISIE CTBEPAKYBATH, IO MUTAHHS
CTPATETiYHOTO YIPABITiHHS MiAMPUEMCTBAMHU B YMOBaX CTaJIOr0 PO3BUTKY Ta
1 poBoi TpaHchopMallii BHCBITICHO y YMCICHHHX HAYKOBHX MpAIsiX sK
BITYM3HSHMX, TaK 1 3apyODKHHMX [IOCHIJHUKIB. Y HayKOBHX JDKeperax
JIOCTaTHLO TIPYHTOBHO JOCII/PKEHO OKpEMi acleKTH ONTHUMi3arii Oi3Hec-
nipotteciB [1], BUKopuctaHHs iHGOpPMaIifHO-KOMYHIKaI[IIfHUX TEXHOJIOTIH Yy
CTpaTeriYyHoMy yIpaBiiHHI [2], 3acTOCyBaHHS WITYYHOTO iHTENEKTY B
npolecax NPUHHATTS CTpaTeriyHUX pimieHs [3], a TakoX MOJEITIOBAHHS
Oi3Hec-nipouieciB Ta iH(opmauiiiHux motokiB [4; 11]. Oxpemy yBary
NPUIIEHO poi iHQOpMaliiHUX cHcTeM 1 Oi3Hec-aHaJiTUKH B MiATPUMII
CTPATETiYHOTO PO3BUTKY i AMPUEMCTB [5—7].

BomHouac mpoBeNeHWH aHaNi3 BUSBHB HU3KY MpOrajvH Y
JOCII/DKEHH]  KOMIUIEKCHOTO IAXOAY JIO ONTHUMIi3alii cTpaTeriyHux
MIPOLIECIB MiANPUEMCTB caMe B KOHTEKCTI 3a0e3MeUeHHs CTaloro Po3BUTKY
eKOHOMIKH. 30KpeMa, y HaYKOBHX IpalsiX HEAOCTATHHO yBard NPHAIJIEHO
PO3pOOJICHHIO IHTErPOBAaHUX MOJEIEH Ta IHCTPYMEHTIB, sIKi O J03BOJIWIN
MIOETHATHU CTpATEriyHe YIPaBIiHHs, HIUPPOBY TpaHCHOPMALIiIO Ta IPUHIMITA
CTaJIOro PO3BUTKY B €IMHIM CHCTEMI YIPABIIIHCHKUX PILLICHb.

OxpiM TOro, OIIBLIICT ICHYIOUHX JIOCHI/DKEHb (POKYCYIOTBCS
MePeBAKHO HA OKpeMHX (YHKI[IOHAJBHUX ab0 TEXHOJOTIYHHMX aCIeKTax
ONTHMI3alii MpOILECiB, HEe PO3MIAAI0YM X y CHCTEMHOMY KOHTEKCTI
CTpATEriYHOr0 PO3BUTKY MIANPUEMCTBA 3 YpaXyBaHHSIM EKOHOMIYHHUX,
COLIAJIbHUX Ta EKOJIOTIYHHMX CKIaJoBHX. HemoctaTHbO po3pobiieHO
MeXaHi3MH 1HTerpamii IMQPOBUX TEXHONOTI B YIPaBIIHCHKI MPOIECH
I IPHEMCTB 3 METOIO TOCSTHEHHS CTPATETIYHNUX MIJIEH CTallor0 PO3BHUTKY.

CyTTEBOIO HAYKOBOIO IIPOOJIEMOI0 TaKOXK € BIACYTHICTD HiTKHUX
METOIMYHHX MiJXOMIB IO OIIHKK e()EKTHMBHOCTI ONTUMI3allii CTpaTeriyHux
MPOIIECiB 3 MO3UILH CTAaJoro po3BUTKY Ta BU3HAYCHHS BIUIMBY IH(PPOBHUX
pineHs Ha 3a0e31evYeHHsI CTIHKOCTI M AIPUEMHUIIBKUX CTPYKTYpP. bipuricts
ICHYIOUHX JOCTI/KEHb HE BPaXOBYIOTh AMHAMIYHHN XapaKTep Cy4acHOrO
€KOHOMIYHOT'0 CepeOBHUIIIA Ta MTOTPe0y Y THYIKOCTI CTpATEeTiYHUX MPOIIECIB.

TakuM 9rHOM, Ha CHOTOJIHI iCHYE 00'€KTHBHA MOTpeda y MOabIIIii
pO3pOoOIIl  TEOPETUKO-METOAMYHUX  3acajJ ONTHMi3amii  CTpaTeridHMX
MIPOIIECIB MiAMPUEMCTB 13 YpaxyBaHHSAM KOHIICTIIil CTaJlor0 PO3BUTKY Ta
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MOXJIHBOCTEH 1H(ppoOBOi TpaHCopMmarii, Mo # 0O0YMOBIIOE IOUITHHICTH
MPOBENICHHSI JAHOTO JOCiPKCHHSI.

MeTor cTaTTi € OOTPYHTYBaHHS MTOCITIOBHOCTI MIOMO ONTHMIi3alii
CTpaTeriyHux IMpOIECiB MiANPUEMCTBA 3 YpaxyBaHHAM KOHIEMII CTaioro
po3BUTKy. Peamizariiss mocTaBieHOI MeTH Tependadae  JOCIHIHKCHHS
MOXJIMBOCTEH  iHTerpamii  1m(poOBHX  TEXHOJOriH, iH(pOpMaIiiiHO-
AQHAJITUYHUX CUCTEM Ta IHHOBALIWHMX YNPABIIHCHKHX IHCTPYMEHTIB Yy
MPOIIEC CTPATETiYHOro YIpaBJiHHA mignpueMctBoM. OcoOimBa yBara
30cepekeHa Ha (OPMYBaHHI CHCTEMHOTO IMIAXOAy JO ONTHUMIi3allii
CTpaTeriyHuX NpoLeciB, KU OM 3abe3neuyBaB e(peKTHBHE IOCSATHEHHS
LNl CTajJoro pO3BUTKY B YMOBax JMHAMIYHMX 3MiH 30BHIIIHBOTO
cepeoBuIna Ta nupoBoi TpaHCPOpMaIlii FOCIOAAPCHKOT TisTTBHOCTI.

Buknax ocHoBHoro marepiaay npociimkenns. CydacHi yMmoBH
TOCMIONIAPIOBAHHS  XapaKTePU3YIOThCSI BHUCOKMM PiBHEM JIHHAMIYHOCTI
3OBHiIHHbOFO Cepe}]OBI/IH_Ia HeBI/ISHa‘{eHiCTIO PHUHKOBHX yMOB BILVIMBOM
r106anizauifHuX MPOLECiB Ta 3POCTAHHAM BUMOI [0 COLUaibHOI Ta
eKOJOrivHOi  BiAMoBianbHOCTI  OisHecy. Bigmosinxo, mimnmpuemcrsa
3MyIJJCH] OryKkaTtu HOB] Hl}lXO}II/I 0 CTpaTeFl‘IHOFO praBHlHHH, SIKI 0
3a0e3rmeuyBaid He JIMIIEe JOCSTHEHHs €KOHOMIYHMX Lied, ane U
BIJIMOBIJAJTM KPUTEPIsIM CTAJIOr0 po3BUTKY. OJHUM 13 KIIIOYOBHUX IIUISXIB
BUpILIICHHS LBOrO 3aBIaHHS € ONTUMI3allis CTpaTeriyHUX MpOLECIB i3
BUKOPHCTaHHIM IHU(POBUX TEXHOJOrid Ta iH(pOpMaIiitHO-aHATITHYHUX
CHCTEM.

Amnaniz HaykoBux mkepen [1-14] no3Bonsie CTBEpKYBATH, IO
cTparerivysi npoLecu M AIPUEMCTB OXOILIIOIOTh KOMILIEKC
B3a€MOIIOB’ AI3aHHUX praBJIiHCI:KI/IX i, CHPAMOBAHMX HA BH3HAYCHHS
JIOBrOCTPOKOBHX LiJICH, PO3POGICHHS UUIXIB iX JOCATHCHHS, opram:;auno
PecypeHOro 3a0es3leyeH s Ta MOHITOPHHI peanisarii oOpaHoi CTpaTeru
Crpareriudi mpouecd HiANPHEMCTBA IOLUIBHO KiacuikyBaTH 3a IXHIM
3MICTOBHMM HAIOBHEHHSIM 1 BIUIMBOM Ha J[OCATHEHHSA I{Jed CTajoro
PO3BUTKY (Tabm. 1).

s 3a0e3niedeHHs ONTHMI3alil 3a3HaYeHUX IMPOIECIB y KOHTEKCTI
CTaJIOT0 PO3BHUTKY IOIIBHMAM € BIIPOBADKEHHS IU(PPOBHUX 1HCTPYMEHTIB,
TakKuX SK CHCTEMH Oi3HeC-aHANITUKH, 1H(OPMAaNiHHO-KOMYHIKAIliHHI
TEXHOJIOTi1, iHTerpOBaHI YIPABIIHCHKI iH(OpPMAIlHI CHCTEMH, a TaKOX
3aCTOCYBaHHS JITOPUTMIB MOZIETIOBAHHS Ta aHANI3y HaHUX. 3aCTOCYBaHHS
IU(POBUX TEXHOJIOTIH CIIPUSE MiJBUIICHHIO €EKTUBHOCTI CTPATETIYHOIO
YOpaBIiHHA, 3a0€3MEeYeHHIO OIEePaTHBHOCTI NPUIHATTSA pIilleHb Ta
BpaxXyBaHHIO 0araTOBUMIipHUX KPHUTEPIiB CTAIIOTO PO3BUTKY.

BonHowac  pesynbTaTH  NPOBEAEHOTO  aHANI3y  JIO3BOJIOTH
KOHCTATyBaTH HASBHICTh HU3KHA MPOOIIEM, sIKi YCKIAJHIOITH SQEKTHBHE
YIpaBIiHHS CTPATEriYHUMH MIPOIECaMH IMiaIpueMcTB. Cepell OCHOBHHX CITiT
BHOKPEMUTH HEIOCTATHIO Y3TO/KEHICTh €TalliB CTPATETIYHOTO TUTAHYBAHHS,
HU3BKHH PiBEHb iHTErparii HuppoBUX TEXHOIOTIH y MPOIeC CTPATETivHOTO
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YIIPaBIIiHHS, & TAKOXK BIJICYTHICTH CUCTEMHOT'O BPaxXyBaHHS COLIANbHHUX Ta
eKOJIOTIYHUX AacCIleKTiB Yy Tpoleci HPUHHATTS CTPAaTeriyHUX pIlIeHb.
i mpobneMu 3yMOBIIOIOTH HEOOXITHICTH YAOCKOHAJCHHS IiIXOMIB IO
ONTHMIi3amii CTpaTEeriyHUX MPOLECIB 3 ypaXyBaHHAM CY4acHUX HHU(POBHX
MOXITUBOCTEH Ta KOHIIEMIIiT CTAIOro PO3BHUTKY.

Tabnuysa 1 — Kno4oBi cTpaTeriuni mpouecu mianmpueMcTBa Ta ix 3B’5130K

3 YNPOBA/UKEHHSAM KOHIIENIIl cTaJI0r0 pO3BUTKY

3B’s130K
Crpareriununii . 3 YNPOBaJKEeHHAM
P 3micT npouecy ynposax
npouec KOHIeNuii crajaoro
PO3BHTKY
®dopmyBaHHS i~ OpieHTamnis Ha
PMYB BusHadeHHs Micii, OaueHHs, p wana
CTpaTerivHux S ; JIOBTOCTPOKOBI COIiaJIbHO-
S 1iJIeH PO3BUTKY MiAMPHEMCTBA R
irei CKOHOMIYHi pe3ybTaTu
Poznopin Po3poOka mMexaHi3miB anokanii | 3abe3nedeHHs
CTpaTeriqHuX (iHaHCOBUX, JIFOCHKHX Ta pawioHaIBHOTO
pecypcis iH}popMmaLiiHUX pecypciB BUKODHCTaHHS pecypciB
OriHka Ta Inentudikaris 3arpos i IlinBumenHs cTidkocTi
yIPaBITiHHS MOXKITHBOCTEH 30BHILITHBOTO i INMPUEMCTBA B yMOBax
pU3HKaMU CepesoBHUIIa 3MiH
[puitasrrs . . VY3romKeHHs eKOHOMIYHUX,
. BuGip crpareriunux . .
CTpaTeriyHux COLliaJIbHUX Ta EKOJIOrYHUX
. aJIbTepPHATHB - .
pileHb npiopureris
KonTtpons Ta . .
MOHITODYEL BusHaueHHS MOKa3HUKIB CrpusHHS IPO30pOCTi Ta
roput e(peKTUBHOCTI Ta KOHTPOIBHHUX | BiAMOBIJAIBHOCTI
peanizanii . :
3axoniB yIpaBIiHHA
crpareril

Iicepeno: cknadeno asmopamu 3a [1-14]

3 Merow cucTeMaTu3alii OCHOBHUX CTPATETiuyHHX MPOIECIB, IO
MOTPeOYIOTh ONTUMI3ALIT, JOLINBHO BUIUINTH TaKi iX rpymu:

—  TIPOILECU CTPATETIYHOro aHaIi3y Ta MPOrHO3yBaHHS;

—  TIpormecH po3pOoOJICHHS CTPATETiYHNX LiJIeH Ta albTePHATHB;

—  TIPOIECH PECYPCHOro 3a0e3MeUYeHHs CTpaTerii;

—  TIPOIECH CTPATETIYHOTO MOHITOPUHTY Ta KOPUTyBaHHSI.

Huns 3abe3neueHHs] eEeKTUBHOI ONTHMI3allil 3a3HAYCHUX MPOLIECIB
MPOMOHYETHCS  IHTETPOBAHMN  MiAXiJ, M0 MOEAHYE METOJOJOTII0
CTpATEriYHOro YIPAaBIIHHSA 3 MOXIUBOCTAMH LU(POBOI TpaHchopmarrii
migmpueMcTBa. Takuil miaxix 0a3yeThcs HA 3aCTOCYBaHHI 1H(POpPMAIiHHIX
CHCTEM VIIPaBIIiHHSA, 3ac00iB Oi3HEC-aHANITHKH, IHCTPYMEHTIB OOpOOKH
BEJTUKHX JaHHX, a TAKOXK TEXHOJIOT1 MOJICITIOBAHHS Ta MPOrHO3YBaHHSI.

VY Mexax IpOBEICHOr0 IOCHi/KEHHS aBTOPOM 3alpOIIOHOBAHO
QITOPUTM ONTHUMIi3alii CTPATEriyHUX TMPOIECIB MiAMPUEMCTBA B KOHTEKCTI
3a0e3IeueHHs CTaJIor0 PO3BUTKY EKOHOMIKH (puc. 1).
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AHaJi3 cTpaTerivHoro cepe10BUINa ITiJIPHEMCTBA
v

JiarHocTHKa cTpaTeriyHux MporeciB MiAMpUEMCTBA

A

A4

Busnauenns norpedu y mudposiit Tpancgopmarii
CTpaTETIYHUX MPOIICCIB

v

Hi

Yu notpebdye
CTpaTeriyHui nmpolec
dpoBoi
TpaHcdopmarii?

v

dopmyBaHHS IHTErpOBaHOI MOJIEII ONTHMIi3aLil
CTpATEriYHUX TPOLIECIB

v

BripoBapkeHHs M(ppOBHX PillieHb Ta ONTUMI3ALlis
MPOLIECIB

A

Hi

Uu € pe3ynbTaTu
orrruMizarii
e(peKTHBHUMU?

3aBepIeHHs MpoIecy ONTUMI3Aallii CTpaTeriaHnX
TIPOIIECiB

Puc. 1. Anroputm onTuMmizauii crpaTeriuHux npoueciB mianpueMcTBa
B KOHTEKCTi KOHLeMNUIl CTAJI0ro po3BUTKY, pO3p0OIEHO agmopamu
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AJITOPHUTM CKIIaA€ThCs 3 LIECTH JIOTIYHO B3a€EMOIIOB’ I3aHUX €TalliB:

[epmmii etan — aHami3 CTPATEriYHOTO CEPEIOBHINA MiINPHEMCTBA.
Ha npomy erami 37iHCHIOETBCSI KOMIUIEKCHA OIliHKa BHYTPIIIHBOTO 1
30BHIIIHBOIO CEPENOBHINA ITIPHEMCTBA i3 3aCTOCYBaHHSIM IHCTPYMEHTIB
crpaterivnoro  aHamizy (PESTEL-amamiz, SWOT-anani3, aHami3
creiikxomaepiB  Tomo). OcoOnmBa yBara NpHUILISEThCS (akTopam, IO
BIUTUBAIOTh HA MOXJIMBICTH JOCATHEHHS I[iJied CTaloro pO3BHUTKY:
€KOHOMIYHHUM, COLiaJTbHIM, €KOJIOT1YHUM, TEXHOIOTIYHUM.

Jpyruii eran — qiarHOCTHKA CTpAaTEriYHUX MPOLECIB MiANPUEMCTBA.
Leii eran nependavae aHasi3 MOTOYHOI'O CTAHY CTPATEriyHOTO YIPaBIiHHS
Ha MiANPUEMCTBI, BUSBIICHHS HEJJONIIKIB, «BY3bKHX MICIIb» Ta PO3PHUBIB MiXK
eTanaMy CTPaTeriyHoro IIaHyBaHHs, YIPABIIHHSI PECYpCaMy Ta KOHTPOIIO
peanizanii crtpaterii. JliarHOCTHMKa 3IIHCHIOETHCS Ha OCHOBI JIaHUX
YIIPaBIIHCHKOTO 001Ky, (piHAaHCOBOI 3BITHOCTI, BHYTPIILIHIX ay/UTiB.

Tperiit eran — Bu3Ha4YeHHs NOTpeOM y 1mGpoBiit TpaHchopmarii
cTpareriyHux npouecis. Ha oCHOBI pe3ynbTaTiB AiarHOCTHKH HPOBOIUTHCS
OLIIHKA JIOLIJIBHOCTI Ta MOXIIMBOCTI BIPOB/IKEHHS U(POBUX pillIeHb LIS
NiBUILEHHS  €(pEeKTUBHOCTI  CTpPATEriyHOro  ympaBiiHHSA.  30Kpema,
aHaJI3yeThCsl MOTEHIIAN 3aCTOCYBaHHsI 1HQOPMaIIIHUX CHCTEM yNpaBIIiHHS
(ERP, CRM, DSS), 06i3Hec-aHANITHKH, OOJIKOBHX  CHCTEM Ta
ABTOMATU30BaHHUX IHCTPYMEHTIB MPUIHATTS PillIeHb.

UerBepTuii eran — (GopMyBaHHS IHTETPOBaHOI MOZENI ONTHUMI3alii
crpareriynux mpouecis. Lleit eran nepenbadae po3poOIeHHsS KOMILUIEKCHOT
MOJIEJIl CTPATEriyHOro YIpaBJiHHS MiIIPHEMCTBOM, IO BKIOYaE HU(POBI
IHCTpPYMEHTH, MEXaHI3MU B3a€MOJIT MK MiAPO3JiIaMU, aJTOPUTMH
NPUAHATTS pINIEHb, a TaKOX CHCTEMY IIOKa3HHKIB e(eKTHBHOCTI 3
ypaxyBaHHSAM KPHTEPIiB CTAIOTO PO3BHTKY.

[I’stnii eranm — BrpoBa/DKEHHS U(POBUX PpIlIEHb Ta ONTUMIi3allis
cTpareriynux mnpoteciB. Ha pmanoMmy erami BiOyBaeTbCsi MpakTHYHA
peamizauis 3axofiB i3 IwdpoBizalii crpaTerivHUX MpOLECiB, 30Kpema,
BIIPOBA/DKEHHSI ~ 00OpaHmMX  iHGOpMAI[MHUX  CHCTEM,  PO3pPOOJICHHS
pernaMeHTiB iX BHKOPUCTaHHS, HABYAHHS MEPCOHANY, HalaroKeHHS
porieciB 0OMiHy JAaHUMH MIX i IpO3/iIaMH.

octuit eran — omiHKa e(EKTHBHOCTI ONTHMIi3alii CTpATETidHUX
mporeciB. IIpoBoANTHCS OMLIHKA Pe3yIbTaTUBHOCTI 3MIMCHEHHX 3aXOMiB 3a
JOIIOMOTOI0  pO3pOOJIEHUX  KPHUTEPiiB, IO BKIIOYAIOTH EKOHOMIdHI
MMOKAa3HUKH (TIPHOYTKOBICTh, PEHTAOENBHICTh, MPOIXYKTHBHICTE), COIiaIbHI
(3afiHATICTH, YMOBH TIpaIli) Ta €KOJOTiuHI (pecypco3OepexeHHs, 3HIKEHHS
BUKHIIB) iHmuKaTopu. Ha OCHOBI OTpHMaHMX pe3yibTaTiB (HOPMYIOTHCS
MIPOTO3HUIIi1 MO0 MTOJANBIIIOrO BIOCKOHAICHHS CTPATETIYHOTO YIIPaBITiHHS.
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[IpakTHyHe 3acTOCYBaHHS 3alpPOIIOHOBAHOIO AJITOPUTMY MOXeE OyTH
peani3oBaHO Ha TPHKIAL MiANPUEMCTB pI3HMX Tally3eil, 30Kpema
MIPOMUCIIOBUX, €HepreTHyHux, IT-kommanii. Hampuknan, npomwuciose
I IIPUEMCTBO MOJKE 3aCTOCYBATH 3aIPOITOHOBAHUH TIAX1 TS ONTHMI3aIii
MPOLIECY ~ CTPATEriyHOro IUIAHYBAaHHS BHPOOHHYHMX IOTY)KHOCTEH 3
ypaxyBaHHAM  eHeproe(eKTHBHOCTI Ta 3HWKeHHS BHKHIIB CO,,
BIPOBAIUBIIN [U(POBY CHCTEMY YIIPABIiHHSA BUPOOHHMIUMH MPOIECAMU Ta
MOJIEJ MPOTHO3YBaHHS MOMKTY Ha MPOIYKIIIIO.

Y chepi iHbOPMAIIMHUX TEXHONOTIA aJITOPUTM MOXe OyTH
BHUKOPHCTaHUH JUIS BIIOCKOHAJIEHHS INPOIECIB PO3pOOKH HOBHX IH(POBHX
MIPOAYKTIB i3 OPIEHTAIIIEI0 HA COMIaIbHO-CKOHOMIYHI TIOTPEOU CIIOKMBAYiB
Ta exoyoriuny Oe3neky. Hampukias, KoMmaHisi MoXe ONTHMI3yBaTH IIpOLEC
MPUAHATTA CTPATEriYHUX pillleHb LIOM0 BIIPOBA/PKEHHS HOBHX CEPBICIB,
3aCTOCOBYIOUM CHCTEMH Oi3HEC-aHaJiTUKK Ta IHCTPYMEHTH YIIPaBIiHHS
JaHUMH, IO JIO3BOJISIE CKOPOTHTH Yac BUXOAY MPOJAYKTY Ha PHHOK,
1 IBUILUTH SIKICTh MTOCITYT Ta 320€3NEeYUTH JOTPUMAaHHS CTaHJIAPTIB CTaJIOro
PO3BHUTKY.

TakuM 9YMHOM, 3aMPONIOHOBAHMH I AX11 10 ONTHMI3AIlii CTpaTeriyHux
HpoIECiB MiIIPHUEMCTBA Ha OCHOBI IIM(POBOI TpaHchopmarlii Ta KOHLEMii
CTaJOro PO3BHUTKY JO3BOJISE MiJBUINUTH €(PEKTUBHICTh CTPATEri4HOr0
yIpaBJiHHS, 320€3MEYUTH MPO30PICTh 1 Y3TOPKEHICTh YHPaBIiHCHKHUX
pillieHb, a TaKOX CIPUATH JOCATHEHHIO EKOHOMIYHOI, COLIaJbHOI Ta
€KOJIOTIYHOI CTIMKOCTI MiJIPUEMCTB.

BucHoBku. OnTuMizalliss CTpaTeriyHUX MPOLECIB MiIIPHUEMCTB Y
KOHTEKCTI CTaJlor0 PO3BUTKY €KOHOMIKM NOTpeOye BIPOBAKECHHS
CHCTEMHOTO MiX0JY, IO MOETHYE METOJHM CTPATEeriuHOrO YIPABIIHHS Ta
MOXITUBOCTI 1ppoBoi TpaHchopmalii. BussieHo, 1o TpaauIiiHi miaxoau
JO CTPATeriyHOro  YIPAaBIiHHS MIANPUEMCTBAMH  XapaKTePU3YIOThCS
(parMeHTapHICTIO Ta HEJAOCTATHIM BpaxyBaHHSM COI[aIbHO-EKOIOTTYHUX
aCIIeKTIB.

3anponoHOBaHO aJITOPUTM ONTHUMIi3alii CTpATETiYHUX MPOIIECIB, IO
0a3yeTbcsl HA €TAIHOCTI, iHTerparii Mu(POBUX TEXHOIOTIH Ta MOXKIIMBOCTI
OUKTIYHOTO KOPHUTYBaHHS YIPABIIHCHKUX pilneHs. Peamizamist Takoro
X0y MO3BOJISIE MiJBUIMUTH €PEKTUBHICTH CTPATEriYHOTO YIPABIIHHS,
320€3MeYNTH Y3TOMKEHICTh CTPATErivyHUX IMUJIEH 3 MPHUHIUIAMH CTaJOro
po3BUTKY Ta chopMyBaTd MiAIPyHTsS Ui LudpoBoi TpaHcdopmarii
T ITPUEMCTBA.

3acTocyBaHHS IHTETPOBAHOI MOZETI ONTHMI3amii CTpaTeridHuX
TIporieciB crpusie OPMYBAHHIO AANITUBHOI Ta CTIHKOI CHCTEMH YIIPABITiHHS
T IPHEMCTBOM, 3/1aTHOI €(peKTHBHO pearyBaTH Ha BHUKIMKH 30BHIITHHOTO
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cepeloBUIIA Ta BpPaxOBYBAaTH IIOTPEOM EKOHOMIYHOIO, COIUaJbHOTO i
€KOJIOTIYHOT'O PO3BHTKY.

[omanemi  goci/pKEHHST JOIUIBHO CHPSMYBAaTH Ha pPO3POOJICHHS
MPAaKTHYHAX METOMUK OI[HKA e(QEKTUBHOCTI BIPOBAPKEHHS NU(PPOBHX
pillleHb y cTpaTeriyHe YHpaBIiHHSA MiANPUEMCTBAMHU 3 YpaxyBaHHSIM
KPHUTEPIiB CTAJIOr0 PO3BUTKY. BasKIMBUM HaIpsSIMOM € TaKOX ITOTJIMOIEHHS
HayKOBOTO aHaNi3y BIUIMBY IH(poBOi TpaHchopMamii Ha CTIHKICTB
MAIPUEMHUIBKUAX CTPYKTYP Y PI3HHX CEKTOpax €KOHOMIKHM Ta aJamnTailis
3aIpOIOHOBAHOT0 AJTOPUTMY JI0 CTICIM(IKN KOHKPETHUX TaTy3ei.
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METO/10J10T'IsI OIHIOBAHHSI BILIABY AP POBI3ALII
HA EKOHOMIYHY E®OEKTUBHICTbD BIBHEC-ITPOLECIB
NIAIPUEMCTBA

C.0. 3yoxos, B.C. JIanora, M.II. IlonomapnoB

Jocriooceno ennue didocumanizayii Ha eKOHOMIUHY epexmusHicmy Oi3Hec-
npoyecie nionpuemcmea. Po3pobneno inmeepanvhuli NOKA3HUK yu@dpoeoi 3pinocmi
ma Mmemoouxy OyiMIOBAHHS ONMUMANLHO2O pigHA yugposizayii. Bcemanosneno
KOPEeNAYIUHT 3aNIeHCHOCII MIXC PIBHEM YUpPo8oi mpancghopmayii ma ekoHOMIUHUMU
NOKA3HUKaMU. 3anponoHosano mampuyro npiopumuzayii yugposux iniyiamue 3a
Kpumepisimu eKOHOMIYHO20 eghekmy ma iHeeCmUuyitiHux eumpanm.

Knrouogi cnosa: yugposizayis, exonomiuna egpexmusnicmo, 6iznec-npoyecu,
yugposa 3pinicmv, onmumizayis iHeecmuyil, mampuys npiopumusayii, yugposa
mpancghopmayis.

METHODOLOGY FOR ASSESSING THE IMPACT
OF DIGITALIZATION ON THE ECONOMIC EFFICIENCY
OF ENTERPRISE BUSINESS PROCESSES

S. Zubkov, V. Liapota, M. Ponomarov

This research aims to develop and empirically validate a methodological
approach for assessing the impact of digitalization on business process economic
efficiency and determining the optimal level of digital transformation investment. The
study employs a mixed-methods approach combining quantitative analysis of data
from 47 Ukrainian enterprises across manufacturing, retail, and service sectors with
expert evaluations. An Integrated Digitalization Maturity (IDM) indicator was
developed with industry-specific weighted coefficients for various digital
technologies. The research established statistically significant correlations between
the IDM indicator and key economic performance metrics: return on sales (r=0.723),
labor productivity (r=0.684), and asset turnover (r=0.512), with correlation strength
varying by industry (strongest in services at r=0.78). A one-unit increase in digital
maturity corresponds to an average 2.94 percentage point increase in sales
profitability. The research introduces a novel integrated approach to assessing digital
maturity that accounts for industry specifics and enterprise scale. The developed
economic-mathematical model addresses the non-linear relationship between digital
investments and economic returns, determining optimal digitalization levels of 3.75
for manufacturing, 3.92 for retail, and 3.84 for service enterprises. The digital
initiatives prioritization matrix classifying technologies into "quick wins," "strategic
projects,” "infrastructure projects," and "low-priority initiatives" provides practical
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guidance, enabling enterprises to optimize digital transformation investments based
on quantifiable economic criteria rather than technological trends alone.

Keywords: digitization, economic efficiency, business processes, digital
maturity, investment optimization, prioritization matrix, digital transformation.

IlocTanoBka mnpoOiaeMu Yy 3araaibHoMy BHMIIAAi. B ymoBax
YeTBEpPTOI IMPOMUCIOBOI pEBOMIONIT IwdpoBa TpaHchopmaris Oi3Hec-
MIPOLIECIB  CTAa€ IMIIEPaTUBOM 3a0e3MeUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI
mianpuemctB.  JipkuTanizaniss  oxomtoe Bci  chepu  PyHKLIIOHYBaHHS
€KOHOMIYHUX CYO’€KTIB, CYTTEBO 3MIHIOIOYM IX Oi3Hec-Mopeni, KaHau
KOMYHIKaIli, CcrocoOW B3aeMofili 3 KIi€HTaMH Ta MapTHepaMH. 3a
nporuo3amu International Data Corporation, riio0anbHi BUTpaTi Ha IU(GPOBY
Tpanchopmariiro 1ocsaruyth 3,4 TpiH goi. CIIA mo 2026 poky, o CBiTYHTH
po Oe3MpereICHTHI MacITadu U(ppPOBUX MepeTBOPEHb [1].

BoaHouac, sk JeMOHCTpYIOTh emmipuuHi pociimkenHs McKinsey
Global Institute, kommaHnii 3 BHCOKMM piBHeM 1H(POBOI 3pisocTi
JEMOHCTPYIOTh Ha 26% BuUIly NPUOYTKOBICTh IIOPIBHAHO 3 IHIIMMH
npencraBHukamu ranysi [2]. IIpote nocnimkenns Gartner KOHCTaTYIOTb, IO
noHax 70% nupoBUX iHIIIATUB HE TOCATAIOTH 3aIUIAHOBAHMX CKOHOMIYHUX
pe3yabTaTiB  4epe3 BIACYTHICTb CTPYKTYpOBaHOrO MiAXomy MO0 IX
BIPOBA/UKEHHS Ta HAJIEKHOIO METOAWYHOTO I1HCTPYMEHTapilo s
OLIIHIOBaHHSI €KOHOMIYHUX edekTiB [3].

Oco0nuBoi AKTYaJIbHOCTI npoOsieMaTHKa €KOHOMIYHOT0
oOrpynTyBaHHsl IMppoBUX TpaHchopMmalliii HalOyBae Ui YKpaiHCHKUX
MANPUEMCTB, SIKI (QYHKI[IOHYIOTH B YMOBax OOMEXKEHHX (hiHAHCOBHX
pecypciB, BHCOKOI BapTOCTi 3all03MYeHb Ta HEOOXiJHOCTI OJHOYACHOI'O
BUPpILIIEHHS 3aBaHb U(POBOI MoJepHi3allii Ta 3abe3rnedeHHsl onepariiHol
CTIHKOCTI. Y TakMX yMOBax KPHUTHYHO BaXKJIMBHUM CTa€ pO3poOKa HayKOBO
OOIPYHTOBAHOTO METOJMYHOTO IHCTPYMEHTAPIIO Uil OL[IHIOBAHHS BILIUBY
uudposizalii Ha eKOHOMIUHY e(eKTUBHICTh Oi3HEC-TIPOIECIB Ta BU3HAUCHHS
OINTHUMAJIBHOTO PIBHS IHBECTHIIIN Y HIUPPOBI TEXHOINOTII.

AHani3 ocTaHHix [gociailkenb i myOaikaniii. IIpoGmemaTrka
uudpoBoi Tpanchopmarli MANPUEMCTB Ta ii BIUIMBY Ha EKOHOMIYHY
e(eKTHBHICTh Oi3HEC-TIPOIECIB aKTHBHO IOCIIIKYETHCS BITYM3HAHUMH Ta
3apyOiKHUMH HAyKOBIIMH. AHAN3 HAYKOBUX MyONiKamid HO3BOJISE
BHOKPEMUTH KiJIbKa KIFOYOBHX HAIPSIMIB JOCIIHKEHb Y Mii cdepi.

TeopeTnko-MeTONONOTiYHI  3acagy IUQPOBI3alii EKOHOMIKH Ta
nudpoBoi TpaHCHOPMAIIii MAITPUEMCTB PO3TIIAIOTEC ¥ Tpamsx ['ymss O.,
sKa 30CEPeKYEThCS Ha 3MiHI I[IHHICHUX OpPIEHTHPIB  YIIPaBIiHHS
MiIIIPHEMCTBAMU B yMOBax Hu(poBoi exoHoMiku [4]. Bummaecpkuii O.
JOCHIDKYE MUPPOBY TpaHCHOPMAIIIIO SK HAMIPSIM iHHOBAIIITHOTO PO3BUTKY
T IPUEMHUIITBA Ta BU3HAYAE KITFOUOBI TEXHOJIOTI, IO BIUIMBAIOTH Ha IeH
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mporiec [5]. I'pubinenko O. po3podIIsie opraHizamiifHO-METOAMYHI 3aca i Ta
iHCTpyMeHTapiit mupoBoi TpaHcpopMmarii 6i3HEC-CTPYKTYp [6].

[MuTanHs  OIiHIOBAaHHA CEKOHOMIYHHX eQekTiB  mudpoBizarii
nociimkyBany JlazeOnuk JI., sika aHajizye nuQpoBizaiilo eKOHOMIYHHX
BITHOCHH SK (PAaKTOp YIOCKOHAJICHHs Oi3HEC-NIPOIEeCiB mimnpuemMcTsa [7].
Imnsmenxko C. Ta IBanoBa T. BUBHYAIOTH IMQPOBY TpaHChOpPMAIlO B
KOHTEKCTI CTpaTeriyHoro po3Butky mianpuemMcte [8]. Kpayc H. Ta
Tonobopogpko  O.  goCHiKYIOTh IHGPOBI  IHCTPYMEHTH isUIBHOCTI
i IIPUEMCTRB Ta iX BILIMB Ha Oi3Hec-mporiecH [9].

Cepen 3apyOiXKHHMX JOCTINHHKIB BaroMHi BHECOK 3pOOMIH
Westerman G., Bonnet D. Ta McAfee A., siki cucreMaTu3yBanu crparerii Ta
miaxoau no nudpoBux Tpanchopmariii 6i3necy [10]. Weill P. Ta Woerner S.
3aIpOINOHYBaJIH METOAOJIOTIIO OLIHKY IM(POBOI 3pijocTi mignpuemcts [11].
Hess T., Matt C., Benlian A. Ta Wiesbock F. po3poOunu koHuenTtyanbHi
OCHOBHU PO3YMiHHS Ta (bopMyBaHHS crparerii dpoBux
Tpancdopmariii [12].

He3Baxkatoun Ha 3Ha4YHWI OOCST HAayKOBUX JOCIIJDKEHb, aHalli3
HaYKOBOI JIiTepaTypH JJO3BOJIMB BUSBUTH TaKi CYTTEBI IIPOTaJIUHU:

1. BinpmicTe OOCHiIKEHb 30CEPEMKYIOThCA a00 Ha TEXHOJOTIUHMX
acriektax 1m¢posizaiii, abo Ha ii ekoHOMiYHMX e(eKTax, mpore Opakye
IHTErpoBaHMX IIAXOMIB, IO TOEAHYIOTh O0OHMIIBa acmeKTh. Sk 3a3Hayae
I'pubinenko O., icHyl04Yl METOJMKH OLIHIOBaHHS PIBHA LU(pOBi3alii He
JI03BOJISIFOTH BCTAHOBUTH KUIbKICHHH 3B’S130K MK piBHEM 1i(poBoi 3pinocTi
MAPUEMCTBA Ta HOrO EKOHOMIYHUMHU pe3yJbTaTamu [6].

2. Y OunbLIOCTI JOCTI/KEHb HEJIOCTATHRO BPaXOBYEThCS rally3eBa
cnemudika 1mppoBux TpaHchopmaiit. [ocmimkenus JI.  JlazeOHuk
JIEMOHCTPYE, 0 e(eKTHBHICTh LUQpoBi3alii Oi3HEC-MPOLECIB CYTTEBO
BiJIPI3HSETHCS 3aIEKHO Bijl TaTy3eBOi MPUHAJICKHOCTI MMiJIPHUEMCTBA, POTE
HE MPOITOHYE METOJIMKH OL[IHIOBAaHHS IIUX BiIMiHHOCTEH [7].

3. Sk cnymrHo 3a3Ha4aroTh S. Mithas ta R. Rust, Mix iHBeCTHIIISIMU B
oudpoBi TEXHOJOriI Ta EKOHOMIYHOI e(pEeKTHBHICTIO iCHYe HEeTiHIHHUN
3B’s30k [13], mpore OiMBIIICTP METOAWK OIIHIOBAHHS €(EeKTUBHOCTI
uudposizallii 6a3yroThCs Ha JHIHHAX MOJEIIX.

4. He3Baxkaroun Ha Te, IO MUTAHHSA BHOOPY MPiOPUTETHUX HAIPSMIB
uudposizatii posrisagaerscs y nparpsix usmenko C. Ta IBanosoi T. [8] Ta
Hess T. [12], BigcyTHS KOMIUIEKCHA METOIWKA, SKa JO3BOJISIE PAH)KyBAaTH
mudpoBi IHIMIATHBH 32 KPUTEPIIMH EKOHOMIYHOI e(eKTHBHOCTI Ta
IHBECTUIIITHUX BUTpAT.

5.V nocmimkenHsx Westerman G. Ta cmiBaBTopiB [10]
pO3TILIIAIOTECA Pi3HI piBHI IHM(POBOI 3piloCTi, ale HE BHU3HAYAIOTHCS
MIXOMN IO BCTAaHOBJIEHHS EKOHOMIYHO OOTPYHTOBAHOTO ONTHMAIEHOTO
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piBHS mUdpoBizalii 1S MiIPUEMCTB Pi3HUX THUITIB Ta Tay3eH.

TakuM YHHOM, HE3BKAKOYM Ha 3HAYHHH HAayKOBUH JOPOOOK 3
npobsieMatuky  nu¢ppoBoi  TpaHchopMallii, 3aTUIIAETHCS aKTYaJIbHOIO
morpeba y po3poOIli KOMIDICKCHOTO METOJWYHOTO IHCTPYMEHTApPiro s
OIIIHIOBAHHS BIUTUBY JiDKUTATI3aIlii HA €KOHOMIUHY e(heKTUBHICTh Oi3HEC-
TIPOLIECIB MiIPHUEMCTBA Ta BU3HAYEHHS ONTHUMAaJIBHOIO PiBHS LU(pOBizawil
3 ypaxyBaHHSM Tally3eBOi crieludiku Ta MaciTady MisTbHOCTI.

MerTor cTaTTi € po3poOKka Ta anpodarlis METOIUYHOrO MiAXOIY JO
OLIIHIOBaHHS  BIUIMBY LU(poBOi  TpaHchopMmalii Ha  EKOHOMIYHY
eQeKkTUBHICTh  Oi3HEC-TIPOILIECIB  MIANPUEMCTBA Ta  OOIPYHTYBaHHS
ONTHUMAaJbHOrO piBHA  mudpoBizamii 3a KpUTEpieM  MaKcuMizamii
€KOHOMIYHOT'O e(eKTy.

Bukjiax 0CHOBHOTO MaTepiajy MOCTiIKeHHsI. AHaji3 HayKOBHX
MiIXOMIB IO BHW3HAUCHHS CYTHOCTI HUGpoBoi TpaHchopmarii Oi3Hec-
IPOLIECIB 03BOJIA€ BUIUINTH KiJIbKa OCHOBHUX KOHIICIIH: TEXHONOI1YHY
(akmeHT Ha BIPOBA/UKEHHI NU(PPOBUX TEXHOJOriH), oOpraHizamiiHo-
yIpaBiaiHChKy ((okyc Ha 3MiHI Oi3Hec-Mojeneld Ta OpraHizamiiiHuX
CTPYKTYP), cTpaTeriuny (po3risit udpoBizaliii Sk eleMEeHTY CTpaTerivyHoro
PO3BUTKY) Ta IHTErpaTHBHY (CHHTE3 TEXHOJOTIYHHUX, OpraHi3alliifHuX Ta
C€KOHOMIYHHUX aCIICKTIB).

VY paMkax JaHOTO JAOCIIIKEHHS IPOIOHYETHCS IHTErPATUBHUMN IT1IX1]T
10 TpakTyBaHHs 1HU(PoBOi TpaHchopmalii Oi3HEC-TIPOIIECIB K KOMILIEKCY
OpraHi3alliiHO-eKOHOMIYHHUX Ta TEXHOJIOTIYHUX 3aXOJiB, CIPSIMOBAHUX HA
iHTerpanito  MAPOBUX TEXHOJOrH y (YHKIIOHANBHI MiJICUCTEMH
MiANPUEMCTBA 3 METOI IIiJBUIICHHS EKOHOMIYHOI e(eKTUBHOCTI Ioro
JUSUTBHOCTI.

Ha BigMiHy BiJ ICHYIOUMX TpaKTyBaHb, 3alPOMIOHOBAHUM IMiJIXi[
aKIEHTY€E yBary Ha eKOHOMIYHIN JoIIbHOCTI 1dpoBoi Tpancdopmarii, 1
IHTErpOBAHOCTI y CTpATETII0 PO3BUTKY MiNpUEMCTBA Ta nudepeHmiamii 3a
¢dyHKIIOHATPHUMH HarpsMaMi. Lle 1o3Bosisie po3risaaTi [uQpoBizaLio He
SIK CaMOIib, a SK IHCTPYMEHT IIiJIBHIICHHS €KOHOMIYHOI €(QeKTHBHOCTI
JISUTBHOCTI TiATIPUEMCTBA.

Jis  KOMIUIEKCHOTO OLIHIOBaHHSA piBHA mH(POBOi  3piiocTi
mImpueMcTBAa  po3poOiieHo  iHTerpambHuii  mokasHuk  (Integrated
Digitalization Maturity, ICM), sikuit po3paxoByeTbcs 3a (hopMyInoro:

n

i=1

ne ICM — inrerpanpHuii mokasHuk udposoi 3pinocri; DT; —
MTOKA3HUK BIIPOBAKEHHS i-1 (POBOi TEXHOMOTII (32 5-0a1pHOI0 MIKAJIOH);
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w; — kxoedimieHT Baromocti i-i IMQPOBOI TexXHONOril; N — KUIBKICTh
JOCITKYBaHAX U(PPOBUX TEXHOJIOTIH.

Jist Bu3HAUEHHS BaroBUx Koe(ilieHTiB po3pobieHo MoaudikoBaHuit
METOJl aHajJi3y iepapXiif, IO BpaxoBye Taly3eBy crenu@iky Ta po3Mip
T ATIPUEMCTBA:

Wi = ai-bi-ci (2)
T

Yiz1(aibicy)
Jne a; — Koe(illleHT BIUIMBY Ha oOnepauiiiHy e(peKTUBHICTh; b; —

Koe(ilLlieHT Tanmy3eBOi peNeBaHTHOCTI; ¢; — KOe(IIliEHT MacImTaboBaHOCTI
TEXHOJIOTI].

3anpornoHoBaHUi METOAWYHWM MiJaXiJ anpoOoBaHO Ha BHOIpII 3
47 mianpueMCTB DI3HUX Taily3ed EKOHOMIKM YKpaiHu (BHPOOHHIITBO,
TOpriBis, mocayru). Jlias OIIHKKM pIBHA BHOPOBa/PKEHHS IH(POBUX
TEXHOJIOTIH BUKOpHCTaHO 5-0anpHy wmkany (Bim 0 mo 5), ne 0 o3Hauae
BIZICYTHICTh TEXHOJIOTI, a 5 — MaKCUMaJbHUIl PiBEHb BIPOBA/DKEHHS Ta
BUKOpUCTaHHA. TaOmuiss 1 jgeMoHCTpye BaroBi Koe(illiEHTH pi3HHX
(POBUX TEXHOJIOTIH 3a rajy3sMH, PO3paxOBaHI HA OCHOBI EKCIIEPTHHX
OLIIHOK.

Tabnuys 1 — Barosi koedinienTn g poBUX TEXHOJIOTII 32 ragy3siMu

Iudposa TexHoJI0risk Bupoonuurso | Toprisas | Iocayru
CRM-cucremu 0,12 0,20 0,22
ERP-cucremu 0,18 0,14 0,10
Cucremu 0i3HEC-aHATITUKA 0,15 0,16 0,17
XMapHi TeXHOJIOTii 0,13 0,14 0,16
Mob6ineHi fogaTku 0,10 0,18 0,19
ABTOMATH3ALLis IPOLIECIB 0,15 0,12 0,11
10T -pinteHns 0,10 0,03 0,02
I Tyynuii iHTENICKT 0,07 0,03 0,03
Cyma 1,00 1,00 1,00

Lwcepeno: pospobaeno asmopamu

AHami3  OTpUMAHUX  BaroBUX  KOE(]ILIEHTIB  CBIMYUTH PO
qudepeHIiaio 3HAYyIOCTI Pi3HUX IMAPOBUX TEXHOIOTiH 3aNeXKHO BiJ
ramy3i. Tak, 1 BUpOOHIMYUX MiAIPHUEMCTB HaiiOumpmry Bary marote ERP-
cucremu (0,18) Ta cucremum aBroMaTtm3amii mpomeciB (0,15), mms
toproBenbHux mianpueMcts — CRM-cuctemu (0,20) Ta MOOIIBHI JOMATKH
(0,18), a mnst cdepu mocnyr — CRM-cucremu (0,22) Ta MOOLIBHI
nomatku (0,19).
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Ha ocHOBI po3paxyHKy iHTErpajbHOTO TOKa3HUKA IU(PPOBOI 3pinocTi
JUIA JTOCII/DKYBAaHHUX TIiIMPUEMCTB BI3HAYCHO IT'SITh PIBHIB IUPPOBOI
3pinocri: xyxe HI3bkui (ICM < 1,0), Huzbkuii (1,0 < ICM < 2,5), cepenHiit
(2,5 <ICM < 3,5), Bucokwnii (3,5 <ICM < 4,5) ta nyxe Bucokuii (ICM > 4,5).

J1yist BCTaHOBIICHHS B3a€EMO3B 13Ky MK pIBHEM LU(POBOI 3pinocTi Ta
€KOHOMIYHOIO e(eKTHBHICTIO ITIANPUEMCTB TPOBEACHO KOPEISIIHHIHA
aHaJi3 3 BHKOPHCTAHHSIM TaKWX ITOKa3HUKIB E€KOHOMIYHOI e()eKTHBHOCTI:
penTabenbHicTh Tpoaaxis (ROS); npoxgyktuBHicTs npaui (LP); o6oporHicTh
aktuBiB (AT). Pesynbrat KoOpensuiiHOro aHamily IMpeicTaBlieHi B
Tabamui 2.

Tabnuysa 2 — Kopensiniiitna MaTpuis 3B’13Ky Mi’K MOKa3HHKOM
uu@pPoBoi 3pisiocTi Ta iIHIMKATOPAMH €KOHOMIYHOI eeKTUBHOCTI

InTerpajabHuii
Moxasuuicu| MOKAHAK Pentabennnicts | [IponykTnBHicTs | O00pOTHICTH
uudposoi  (mpopaxis (ROS) npaui (LP) akTusiB (AT)
3pinocti (ICM)
ICM 1,000 0,723 0,684 0,512
ROS 0,723 1,000 0,595 0,481
LP 0,684 0,595 1,000 0,446
AT 0,512 0,481 0,446 1,000

Lcepeno: pospobreno asmopamu

Pe3ynbpraTi KOpeNsLIHHOrO aHali3y CBiYaTh MpPO HAsBHICTH
CTaTUCTUYHO 3HAYYIIOTO 3B’SI3Ky MiXk piBHeM IM(POBOI 3pilocTi Ta BCiMa
JIOCIT IDKYBAaHUMHU MOKa3HUKAMHU €KOHOMIYHOT e(peKTUBHOCTI.
HaiicunpHinmii 3B’5130K CIIOCTEPIra€ThCsl 3 PEHTAOCNBHICTIO TPoAaxiB (r =
0,723) ta nmpoxykruBHicTio nipati (r = 0,684).

JocmimkeHHs TaKoK ToKa3ano qudepeHIialio CHITH KOpesIiHHOro
3B’SI3Ky 3a raxy3eBol0 o3Hakoro. HaifBumwmii piBeHs xopemsamii Mixk ICM Ta
ROS cnocrepiraerscst y cextopi mocayr (r = 0,78) ta Toprimi (r = 0,72),
JIETI0 HIDKYHHA — Y BUpOOHIIOMY cekTopi (r = 0,64).

Ha ocHOBi perpeciiHOr0 aHami3y BCTaHOBIIEHO pIBHSHHS 3aJIeKHOCTI
PEeHTa0eTHHOCTI MPOAAXKIiB B/ iHTErpasbHOTO MOKa3HIKA HU(POBOI 3pilocTi
(Tabm. 3).

OtpumaHi pIBHSAHHSA perpecii MTO3BOJISIFOTH MPOTHO3YBaTH 3MiHY
PEHTa0EeTBHOCTI TpPONAXKiB TpPU 3pOCTaHHI piBHA IH(POBOI 3piiocTi
migmpueMcTBa. Tak, i BCix mignmpueMcTB BuOipku 30imbmienHs ICM nHa
OIHY OIWHHWINFO TPU3BOAWTH 10 3POCTaHHS PEHTAOENBHOCTI MPOAAXIB Y
ceperHboMY Ha 2,94 BiICOTKOBHX IyHKTH. [IpH 11bOMY HAMOLTB I TPUPICT
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peHTabenbHOCTI BiJ UQpOBi3allii CocTepiraeTbesi y BUPOOHHUOMY CEKTOpi
(3,81 B.11.), a HaiimeHmmi — y cdepi Topriemi (1,83 B.1m.).

Tabnuys 3 — Pe3ynbTaTH perpeciiHoOro aHai3y 3a/IesKHOCTI
peHTadeJIbHOCTI poaaskiB Bif piBHs ¢ poBoi 3pigocTi

TI'anyss PiBusinns perpecii uefe(;)e;l:il::l;}ili'TRl 3nauymicts F
BupoOHuUITBo ROS = 2,78 + 3,81xICM 0,842 0,003
Toprisns ROS =1,05 + 1,83xICM 0,924 0,001
IMocnyru ROS = 2,16 + 3,34xICM 0,868 0,002
Bcei migmpuemctBa| ROS = 2,14 + 2,94xICM 0,815 0,000

Hocepeno: pospobneno asmopamu

Ha ocHOBi aHami3y BIUIMBY OKpeMHUX LH(POBHX TEXHONIOTiH Ha
€KOHOMIYHY e(eKTHBHICTh Oi3HEC-TIPOIECiB  pO3pPOOJICHO  MAaTPHIO
npiopuTH3anii IM(GPOBHX 1HILIATHB 38 KPUTEPISIMU EKOHOMIYHOTO eeKTy Ta
PIiBHS IHBECTHIIIHHUX BUTpAT (puc. 1).

= | o= IIBUJIKI ITEPEMOT' CTPATETTYHI ITPOEKTU

] E « CRM-cucremMu o llTyynuit inTENEKT

S| 2 |« Xmapsi rexunomnorii * Cucremu 6i3Hec-aHaJIITUKU

= A | « MoGinbHi 1oaaTKH * ERP-cucremu

B MAJIOITPIOPUTETHI IHOPACTPYKTYPHI

'% ’E [HILIATUBU MMPOEKTU

£ 2 | * Bnokueiin s MCIT * Hudposi aBiiHUKN

é E * AR/VR TexHonorii * [oT-pitmenns

» KBaHToBi 00uHcIeHHs * PoGoru3aiis nporeciB
Huspkuit Bucokuit
PiBeHb iHBecTHIIiHHMX BUTPAT

Puc. 1. Marpuns npiopurusanii nudpoBux ininiatus, pospodneno aemopamu

Po3pobiena wMaTpurd mpiopHTH3alii  JO3BONSE KIAacH(piKyBaTH
uudposi iHiiaTuBu Ha yotupu kareropii: 1. [lIBuaki mepemoru — mudposi
TEXHONIOTii 3 BHCOKMM €KOHOMIYHMM e(eKTOM Ta HH3BKHUM piBHEM
imBectuniitanx Burpar (CRM-cucremu, XMapHi TexXHONOrii, MOOLTBHI
nonatkn); 2. CTpaTerivHi MPOEKTH — TEXHONOTii 3 BHCOKHM E€KOHOMIYHUM
e(peKTOM Ta BHCOKHM DiBHEM IHBECTHIIMHUX BHUTPAT (MITYIHUI 1HTEICKT,
cucremu OizHec-aHanmiTuku, ERP-cucremn); 3. TadpactpykTypHi mMpoekTn —
TEXHOJNIOTIl 3 TOMIpHUM EKOHOMIYHMM e(eKTOM Ta BHCOKHM piBHEM
imBecTuIiitHNX BUTpaT (UMdpoBi nBiHUKYN, loT-pimenHs, pobOoTu3aris
mporeciB); 4. MaonpiopuTeTHi iHIMIATHBH — TEXHONOTIl 3 HHU3BKIM
€KOHOMIYHUM e(eKTOM Ta HH3BKAM pIiBHEM IHBECTHIIIfHUX BHUTpaT
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(61okueiin gt MCII, AR/VR TexHOMOrii, KBaHTOBI OOUHCIICHHS).

JocnimpkeHHs ToKa3ano, 10 HaWBHUILy €KOHOMIYHY e(eKTHUBHICTH
JEMOHCTPYIOTh  ImdpoBi  TpaHchopmamii B  chepax  yHpaBITiHHS
B3aeMoBigHocHHaMH 3 KiieHTaMu (AROI = +34%) Ta onTuMizarii JTaHIIOTiB
noctayanHs (AROI = +29%). HaiiHmk4y eKOHOMIYHY €)eKTUBHICTh MaIOTh
texnomnorii onokueriH (AROI = +30%) ta AR/VR (AROI = +25%) uepe3
oOMexeHy cepy 3aCTOCYBaHHS Ta TPUBAIHA TEPMiH OKYITHOCTI.

Jnst oOTpyHTYBaHHS ONTHMajJbHOTO piBHA ImdpoBizamii OizHec-
MIPOIICCIB MiANPHEMCTBA PO3POOICHO MATPHUIFO SKOHOMIUHUX ¢(EKTiB Bif
uudposoi Tpanchopmarii (Tadm. 4).

Tabnuys 4 — Matpuus ekoHoMiuyHUX edeKTiB Big uudposoi
TpaHcgopmauii Oi3Hec-mpoueciB NiANpUeEMCTBA

. Exonomisi| 3pocranns InTerpasn- PiBenn
Biznec- 3pocTanns N . .
npomecH BHUTPAT | NPOAYKTHUB- joxony (%) Huii epexT | iHBecTHLIH

P (%) Hocti (%) (%) (6a:m 1-5)
Mapketunri |45 5) 20-28 18-32 25-34 3
IIpOIaxi
Jlanuoru 18-25 22-30 12-18 22-29 4
IMOCTa4YaHHA
Bupo6uuurso | 12-18 15-25 8-15 14-22 5
YripaBtiHHs 10-15 12-18 5-10 8-15 2
HepCOHaJ'IOM
Dinancy T2 18-24 15-22 4-8 12-20 3
00K
HJUIKP 5-12 10-18 10-25 15-24 4

Locepeno: pospobreno asmopamu

AHamiz  MaTpuli  €KOHOMIYHHMX  e(eKTiB  CBIIUUTH  IPO
mudepeHniioBannii  BIMB - 1MGpoBi3anii Ha pi3HI  Oi3Hec-mpolecu
mignpueMcTBa.  HaiiOinpmmii  iHTErpambHUA ~ SKOHOMIYHHHA — e(eKT
JIOCSTaeThCss TpU  HUQPOBIKH  TpaHchOpMAIll TMPOLECIB MapKEeTHHTY i
npomaxiB (25-34%) Ta maHmoriB mocradaHHS (22-29%). Ilpm mpomy
uudpoBizaliss MapKeTHHTY 1 MPOJaXiB 3a0e3neuye HANBHINI MOKA3HUKH
3pocranHa goxony (18-32%), a mudpoBizamis JaHIOTIB NOCTAa4aHHS —
HaiOlnpIy exkoHomiro BUTpar (18-25%) Ta 3pocTaHHS MPOSYKTHBHOCTI
(22-30%).

Ha ocHOBi OTpUMaHHX eMITipHYHIX JaHUX PO3POOIIEHO €KOHOMIKO-
MaTeMaTHYHy MOJENb BU3HAYEHHS ONTHMAIBHOTO PIBHA IUQPOBi3aril
0i3Hec-TpoIIeciB MiANMPUEMCTBA, IO 0a3yeThCsl Ha MakcuMmizaril (yHKmii
€KOHOMIYHOT0 e(PeKTy 3 ypaXyBaHHSIM HEJTIHIIHOTO XapaKTepy 3aJIeKHOCTI
MDXK 1HBECTHIISIMA B IIU(POBI TEXHOIOT] Ta IX eKOHOMIYHOIO BiIIAaUeIO:
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Eope = max[E(D) — C(D)] @)
ne E,, — ontumanbhuii exoHomiunuit edekr; E(D) — dynxiis
eKOHOMIYHHUX BHTOJ Bij 1mposizanii pisas D; C(D) — GyHKIis BUTpaT Ha
JOoCATHEHHs nudposizamii piBas D.
OyHKIiST eKOHOMIYHMX BHUrOA BiJ HM(pOBi3alii anmpoKkcHMOBaHa
JIOTICTUYHOIO KPUBOIO:

Emax
ED) = 55y (4)

e E,., — MakCUMalbHO MOXJIMBUHM eKkOHOMiuHMI edekt; k —
Koe(ilieHT MBHIKOCTI 3pocTanHs edekTy; D, — piBeHp nudpoBizaiii, npu
SKOMY JIOCSITa€ThCS MOJIOBUHA MAKCHMAJIBHOTO e(eKTy.

@dyHKHiss BUTpaT HAa JOCATHEHHs piBHA mudposizaumii D
anpOKCHMOBaHA €KCIIOHEHIIAIbHOIO 3aJIeXKHICTIO:

C(D) =C, - e 5)

ne C, — 6a30Bi BUTpaTu Ha 1U(POBIi3allii0; @ — KOe]ili€HT 3pOCTaHHS
BUTpPAT TPH ITiABUIICHH] PiBHS HU(pOBi3aIlil.

[Mapamerpu Mozeni ontumizauii piBHs HUPPOBI3aLT i IPHUEMCTBA 32
raiy3siMd HaBeJIeHI B TaOMHII 5.

Tabnuys 5 — IlapameTpu Mojei onrumizauii piBHs uudposizamii
NiANPHEMCTBA 32 TATY35IMHU
ITapamerp moneJi Bupoouuurso | Toprisas | Ilocayru

Eax (MaKcumanbHUiA
eKkoHOMiuHHMH edekr), % Big 24,5 18,7 22,3
BHPYUKH
k (xoedirieHT MWBUIKOCTI
3pocTaHHs eeKTy)
Dy (piBenb nudposizauii ws
[IOJIOBUHHA MAKCUMAaJIbHOI'O 2,8 2,4 2,2
edekry)
C, (6a30Bi BUTpaTu Ha
urdpoBizaiiio), TUC. TPH
a (koedillieHT 3pOCTaHHs BUTPAT) 0,38 0,42 0,45
D,pt (po3paxyHKkoBuit
OINTUMAITLHHI PiBEHb 3,75 3,92 3,84
udpogizarii)
Eyp¢ (onTuManbHuR
€KOHOMiuHUH edekT), % Bin 16,8 14,2 17,5
BHPYUKH

Iicepeno: pospobaeno asmopamu
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AmHami3 pe3ynpTaTiB  MOJENIOBAHHS CBiAYUTH TPO HASBHICTH
ONTHMAJBHOTO PIBHA LUQpOBi3amlii, sKuil 3abe3nedye MaKCHMallbHUN
eKOoHOMIUHUH edekT. /i1 BUpoOHWYMX MiANPUEMCTB ONTUMAJIBHUN PiBEHBb
nudpoBizalii craHOBUTH 3,75 (32 5-0abHOIO IIKAJIOK), I TOPTOBEIBLHUX
mianpueMcTB — 3,92, s mignpueMcts cepu nocnyr — 3,84, Ilpu npomy
ONTUMAJBbHUA EKOHOMIUHHMH edekT ckianae 16,8% Bin BUPYYKH JUIS
BUPOOHUYHX ITiIPHEMCTB, 14,2% 1 TOproBeNbHUX minpreMcts ta 17,5%
JUTSL T IPUEMCTB chepu IoCIIyT.

Ha ocHOBI mpoBeneHOro IOCHIPKEHHS pO3POOJIEHO MAaTPHII0
peKoMeHaaliii  moao  iMIuieMeHTanil UQPOBMX  TEXHOJOTIH  JUIst
i IIPUEMCTB Pi3HUX PO3MIpIB Ta raiyseit (Tadm. 6).

Tabnauys 6 — MaTpuis peKoMeHIaI i Moo iMIIeMeHTAIT
M POBUX TEXHOJIOTIii

. Cepa . Mixkpo- Ta maJi CepenHi Beauki
JMisUIBLHOCTI . . .
: HiANpueEMCcTBA HiANPHEMCTBA HiANPHEMCTBA
HiANPUEMCTBA
BupoGuunrso |* XmapHi cepsicu * ERP-cucremu » KommekcHi ERP-
* bazoBa CepeHBOr0 KJIACY  |CHCTEMHU
aBTOMAaTH3allis * Bl-ananituka * [ludposi asiitHNKN
* CRM-cucremu * [oT-enementu * [IpenuxTBHA
» EnexrpoHHuit aHaJiTHKA
JOKYMEHTO00IT * [Ipomucnosuii loT
Toprisns * CRM-cucremu » OMHiKaHaIbHI * Al-cucremu
» Coumenia pileHHs MPOrHO3YBaHHS
MapKeTHHT * Cucremu HOMUTY
* Enexrponni JIOSUTBHOCTI * BrokueitH y
KaTaJoru * Anani3 Big Data  |[nmorictumi
* OnuaitH-TuIaTesxi * MoGinbHI 10aTKHK [* ABTOMaTH30BaHi
CKJIaJu
Iocayru » XmapHuit odic * [uTerpoBani o Al s
* [udposi kananu wiathopmMu nepcoHatizarii
KOMYyHIiKaii 00CITyroByBaHHS * Yar-6otu Ta
 Cucremu 3amucy * bi3Hec-aHanmiTHKa |BipTyanbHi
KJTi€HTIB * ABTOMaTH3aLisl  |aCHCTEHTH
poLeciB * [IlpepukTrBHA
AHAJIITHKA

Lcepeno: pospobaeno asmopamu

Po3pobena maTpuIs pekoMeHamii 3ade3nedye audepeniiioBannit
miaxing g0 gopmyBanHs mopTtdens mudpoBUX IHIMIATHB 3 ypaxXyBaHHIM
Tary3eBOi CIeIU(iKu Ta MacmTady MisuTbHOCTI mianpueMcTB. Lle mo3Bonse
I IPHUEMCTBAM PI3HUX KaTeropii ooupatn onTHMaibHi U(PPOBI pillleHHS,
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sKki 3a0e3nmeyaTh MaKCHUMAJIBHUH EKOHOMIYHMH e(eKT mpu HasBHUX
peCypCHUX OOMEKEHHSIX.

BucnoBku. IlpoBeneHe emmipuuHe JOCTIDKEHHS —JIO3BOJHIO
BCTaHOBUTH CTAaTHCTHYHO 3HAYYIIMHA KOPEIALIHHWE 3B'SI30K MK piBHEM
uudpoBoi 3piNOCTI MANPUEMCTB Ta IX EKOHOMIYHOIO e(EeKTHBHICTIO.
HaiicunpHimma Kopensiis BHSBIEHa MK I1HTErpajJbHUM ITOKa3HUKOM
mudpoBoi 3pimocTi Ta peHTadenbHicTIO npomaxiB (r = 0,723), mo
MATBEpKYE BaroMuii BIUIMB IM(GPOBHX TpaHcdopMmanid Ha (iHaHCOBI
Pe3yabTATH MiSTTBHOCTI ITiIPHUEMCTR.

BusiBnieno cyrreBy ramyseBy audepeHmianio BILIMBY Iudposizamil
Ha eKOHOMIYHY e(peKTUBHICTh: HAWBUIIMI PIBEHb KOPEALIT CIIOCTEPIraeThCs
y cekropi nocayr (r = 0,78) Ta Topriem (r = 0,72), nemo HWKYHH — Y
BupoOHH4YOMY cektopi (r = 0,64). Lle cBiquuTh NpO pi3HY IHTEHCUBHICTH
TpancopmamiiHuX ~ epeKTiB Yy Tamy3six 3 pI3HHM  CTYyIEHeM
KJTIEHTOOPIEHTOBAHOCTI Ta iH(opMaliiiHOi HacuueHoCTI Oi3Hec-TPOoIECiB.

3a pe3ysbpTaTaMu perpeciiHOro aHasizy BCTaHOBJICHO, 10 3POCTAHHS
IHTErpajibHOrO0 TOKa3HWKa LU(POBOi 3puUIOCTI HAa OAHY OJMHUIIO
NPU3BOJIMTH JIO TiJIBUILEHHS PEHTA0EIbHOCTI NPOJAXKIB y CEPeAHHOMY Ha
2,94 BincotkoBuxX MyHKTH. [Ipu 11bOMy HalOIIbIINN €KOHOMIYHUIT €EKT Bij
uudpogizarii crocrepiraerbesi y BupooHuuomy cekropi (3,81 B.m.), aemio
HWK4ni — y cdepi mocnyr (3,34 B.11.) Ta HaliHWKYMiA — y Toprisii (1,83 B.11.).

VY Xxomi AOCHIJDKEHHS BUSIBICHO HETIHIWHMN XapakTep 3ajiedKHOCTI
MIX IHBECTHLISAMH Yy I(POBI TEXHOJIOTIT Ta IX €eKOHOMIYHOIO BiJIa4yero, 10
JI03BOJIMJIO BU3HAYMTH ONTHUMAIIBHI PiBHI HU(pOBi3alil Gi3HeC-mporeciB s
PI3HUX rany3eii: it BAPOOHUYHX MiANPUEMCTB — 3,75, JUIsi TOPrOBENbHUX —
3,92, nus mignpuemctB cdepu mocnyr — 3,84 (3a 5-0aJbHOMO ILKANOH).
JlocsrHeHHsI 1MX PiBHIB 3a0e3Medye MaKCUMAallbHUH €KOHOMIYHHUI e(ekKT,
SIKMH CTAaHOBHTH BiINOBIAHO 16,8%, 14,2% Ta 17,5% Bij BUpYYKH.

Amnaniz  edextuBHOCTI 1HMbpoBi3alii pi3HUX  Oi3HEC-MpoIeciB
MPOJIEMOHCTPYBAaB, M0 HAWBHIIMN I1HTErpajbHUIl EKOHOMIYHMN edekT
JOCSTaeThcss TpU  HUQPPOBIH TpaHchopMaIl MPOIECiB MapKeTHHTY i
npomaxiB (25-34%) Ta maHmoriB mocradaHHs (22-29%). Ilpm mpomy
nudpoBizallis MapKeTHHTY 1 MPOAaXiB 3a0e3rmedye HaWBHINE 3POCTAHHS
noxony (18-32%), a nmdposizamis JAHIOTIB IOCTAYaHHSI — HAWOUIBIIY
exonomiro Butpar (18-25%) Ta 3pocrannst npoxykruBHocti (22-30%).

Po3pobnena matpuiis npioputusaiii udpoBHX 1HILIATUB T03BOJIKIIA
BHUSABHTH, III0 HAWBHIY EKOHOMIYHY e(eKTHUBHICTh TpH MOMipHHUX
iHBecTHIIIiHNX BHUTpaTax AeMoHcTpyoTh CRM-cucremu (AROI = +34%),
xMapHi TexHomnorii (AROI = +28%) ta mo6inbHI qomatku (AROI = +27%).
Li rexnomorii knacuikoBaHi sSK "MBUAKI IepeMoru” 1 peKOMEHIYIOThCS IS
MEepIIOYeproBOro BIPOBA/DKEHHS Ha IIANPUEMCTBAX 3 OOMEKEHUMH
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IHBECTHLIITHIMH pecypcamH.

OtpuMaHi pe3ynbTaTh CHPOCTOBYIOTh IOMIMPEHE YSIBICHHS PO
YHIBEpCAIBHICTh IU(PPOBUX TpaHChOpPMALiil Ta JOBOAATH HEOOXiTHICTH
midepeHniioBaHoro miaxoxny a0 GopmyBaHHS moptdens 1HppoBHX
IHII[IaTUB 3 ypaxXyBaHHSM Tajly3eBOl cHenudiky, MacmTaly HisUIbHOCTI Ta
MOTOYHOr'O PiBHA LUQPOBOI 3pUIOCTI MiJNIPHEMCTBA. 3arpoOIOHOBAaHA
METOJIMKA JI03BOJISIE BU3HAYNTH €KOHOMIYHO OOTPYHTOBaHMH ONTUMAalIbHUIN
piBeHp 1mM(poBi3amii Ta 3amobirTH sIK HEJOIHBECTYBaHHIO B LH(pPOBI
TEeXHONOrii, TaKk 1 HaJAMIPHAM BUTpaTaMm, MO He 3a0e3MeuyloTh
MIPOITOPIIIHOTO 3POCTaHHS €KOHOMIYHOTO E€EKTY.

[lepcriekTHBHUMH HamnpsiMaMy MOAAIBLIMX JOCTIDKEHb € Po3po0Ka
raJly3eBUX MOJEJICH OIiHIOBaHHS ¢(EKTHBHOCTI MU(PPOBOI TpaHChOpMAIlii,
(opMyBaHHS METOIMYHUX DPEKOMEHJAlil MIONO YIPABIiHHSA PHU3UKAMH
uudposizamii Ta BUBUSHHS CHHEPreTHYHHX e(EeKTiB BiJl KOMIUIEKCHOTO
BIPOBa/DKEHHS IM(POBUX TEXHOJOrIH B KOHTEKCTI CTallor0 PO3BUTKY
i ANPUEMCTBA.
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MEHE/[ZKMEHT I MAPKETHHI'
VK 338.2:658.8:005.21

BILJIMB MO/IUPIKAIIII MAPKETUHITOBHX IIJIXO/IIB
HA PIBEHb PE3WJIBEHTHOCTI BI3BHECY
B YMOBAX 3MIHH CITIO’KUBYUUX ITATEPHIB

E.B. [Taxyua

YV cmammi  Oocniooceno enaue 3min y cnoswcuguiti  nogedinyi Ha
Mpanc@opmayiro MapkemuHz08ux nioxo0ie niOnpueMcms ma ix poas y Gopmyeanti
pesunveumuocmi  Oiznecy.  Ilpudineno  ysacy — easciusocmi  adanmayii
MapxemuHzo6ux —cmpameziti 00 HOGUX  GUKIUKIE PUHKY, 3VMOGIEHUX 5K
exoHoMiunuMu, mak i coyiarbumu  Qaxmopamu. Posensamymo  kaouogi
IHCmpyMeHmu MapkemuHe060i aoanmayii, sKi 003601A10Mb NIOGUWUMU SHYYKICTD
ma 3abe3nevumu pe3usbeEHMHICMb  KOMNAHiU 00 Kpuzosux cumyayiti. Ha ocHogi
AHATIMUYHO20 02710Y CYHUACHUX MEHOeHYill 3anPONOHOBAHO NiOX00U 00 NiOGUUEeHHS.
eexmugnocmi  ynpaeninceKux piuens y cgepi mapkemunzy 3 YpaxyeaHHAM
OUHAMIKU CHONCUBHUX NATNEPHIS.

Knrouosi cnosa: mapkemuneosi cmpameeii, pe3unbeHmuicms 0Oi3Hecy,
NOBEOIHKA CNOMCUBAYA, A0ANmMayis, 3eleHa eKOHOMIKA, SHYUKIiCmb, YAPAGIiHHA
SMIHAMU.

THE IMPACT OF MODIFYING MARKETING APPROACHES
ON THE LEVEL OF BUSINESS RESILIENCE IN THE FACE
OF CHANGING CONSUMER PATTERNS

E. Pakhucha

The article presents a detailed study of the impact of the transformation of
consumer behavior on the change in the marketing approaches of enterprises and
their role in shaping business resilience in an unstable market environment. The
author analyzes in-depth the key factors that cause changes in consumer patterns,
including social, economic and technological challenges arising from the global
crises of recent years, such as pandemics, economic fluctuations, geopolitical
tensions and changes in the climate situation. These factors are driving significant
changes in consumer behavior, including in their priorities, ways of interacting with
brands, and expectations for products and services. Attention is focused on the need
for an integrated approach to the adaptation of marketing strategies of enterprises,
in particular in the context of ensuring business sustainability through the
introduction of flexible marketing models. The author considers adaptation tools
such as omnichannel communications, personalization of content and offers for
different consumer segments, integration of digital technologies into sales and
customer service processes. These tools allow companies not only to interact
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effectively with modern consumers, but also to quickly adapt to changing market
conditions, reducing the risks associated with external shocks. One of the important
aspects of the study is the analysis of the adaptive potential of marketing strategies
as a basis for the formation of enterprise sustainability. The article emphasizes that
in conditions of high instability it is important not only to maintain competitiveness
but also to actively seek new opportunities for development by adapting strategies to
new realities emerging in the market. By integrating the latest marketing
technologies, such as process automation and big data analytics, businesses can
ensure effective customer relationship management and respond quickly to changes
in demand. The paper examines in detail specific examples of companies that have
successfully transformed their marketing strategies, while maintaining their
competitiveness and ability to respond quickly to changing market conditions. Based
on these practices, the author identifies the main principles that helped companies
stay afloat during crises, including ensuring transparency of communications with
customers, the ability to quickly reorient product portfolios and pricing strategies,
and the use of the latest technologies to optimize internal processes. The paper also
formulates a number of practical recommendations for improving the effectiveness
of management decisions in the field of marketing. In order to achieve long-term
viability and sustainability of a business in conditions of high uncertainty, it is
necessary to implement strategic planning mechanisms that take into account both
global trends and local challenges that can significantly change the business
environment.

Keywords: marketing strategies, business resilience, consumer behavior,
adaptation, green economy, flexibility, change management.

IlocranoBka mpodieMH y 3arajbHOMY BHIJIsAAL. Y CydacHUX
yMoBax Oi3HEC JIeNali 9acTille CTUKAETHCS 3 HECTAOIIBbHICTIO 30BHIIIHBOTO
CepeloBHINA, 1[0 3MYIIye KOMIIaHii IIepeOCMHCIIOBATH CBOI MIAXOAM 10
B33aEMOJIIi 31 CITOKMBa4aMH. 3MIHH y CIIOXXMBYHMX IaTepHAX, 3yMOBIEHI
BIUTMBOM II(PPOBHX TEXHOJOTiH, COMIATFHUX 3MiH, CKOJIOTIYHOI CBiIOMOCTI
Ta HemependauyBaHWX TIIOOATBHHUX TIOAIH, TNPHU3BOAATH OO IOTPEOH
OTIEpaTHBHO pearyBaTH Ha HOBI BUKJIMKHW. TpamumiiHi MOneNi MapKETHHTY
HE 3aBKAM BCTHTAIOTh 33 TEMIIOM IMX TpaHcOopMalliil, o BuMarae OuIbII
THYYKHX, aJallTUBHUX 1 CTPATErivHO MPOAyMaHuX miaxoniB. [TinmpuemMcTBa,
SKl TIparHyTh HE IMPOCTO BIKUTH, a 30epertd KOHKYpPEeHTHI MO3WIii Ta
3a0€3MeYnTH JIOBIOCTPOKOBY €(PEeKTHBHICTh, TTOBHHHI IEPEOPIEHTOBYBATH
CBOi MAapKETHHIOBiI CTparerii, 3Ba)KAalOUM HA HOBI MOJENi TOBEHiHKH
CTOXXKMBaYiB. Y CHIIIHICTh TAKUX TpaHCOpMAIliil Oe3rnocepeHpO OB’ 13aHa
3 YMiHHSM Oi3HECy IIBHJKO BiJHOBJIOBATHCS IICIS KPU30BHX CHUTYaliH,
MIPUCTOCOBYBATHUCS /10 HOBUX YMOB i 3a0e3meuyBary CTaOlIbHUN PO3BUTOK.
Y 1mpoMy KOHTEKCTI MocTae mpodiieMa BH3HAYCHHS e(PEeKTHBHHUX HAIIPSIMiB
Momubikamii MapKETWHTOBUX TIAXOMIB, SKi JO3BOJSIIOTE HE IIWIIE
BiJIIOBiTaTH 3MiHHUM OYiKYBaHHSIM IiJTHOBOI ayIqHWTOpii, aie i popMmyBaTn
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BHYTPIIIHIO CTiHKICTh OpraHi3alii 0 30BHIIIHIX PU3HKIB.

AHani3 ocTaHHIX gochaimxeHs i myOaikamiii. Ormsa cydacHUX
HAyKOBUX JIOCHI/DKEHb JEMOHCTPYE 3pOCTAlOUMi IHTEpEeC 1O BHUBYEHHSA
B3a€MO3BSI3KY MK MapKETHHTOBHMH CTPATETiIAIMH Ta PE3MILEHTHICTIO
0i3Hecy, 0coOIMBO Kpi3b MPU3MY AMHAMIYHHUX 3MiH CIIOKHBUYHMX YII0100aHb.
OctanHi poOOTH MMiIKPECITIOITh, M0 TPATUITiiTHI MAPKETHHIOBI MiAXOIH Ta
KOHIIETIIi1 YaCTO BUSIBISIFOTHCS Hee(PEKTHBHUMHU Tepel OO0THIUSM MIBHIKHX
3MIH PUHKY, CIPUYMHEHHUX TEXHOJOTIYHHM IIPOTPECOM, COIiaIbHUMHU
3pYIICHHSIMHU Ta HerepeabauyBaHumMu kpuzamu [2; 10].

30kpeMa, 3HauHa yBara HPUAUTSETHCS JOCTIHDKEHHIO aJlallTHBHOCTI
MapKETHHTOBHX IHCTPYMEHTIB Ta IXHBOI poJli y (OpMyBaHHI T'HYYKOCTI
biznecy [7; 8; 9]. IlyOmikamii OCTaHHIX POKIB aKIEHTYIOTh Ba)XKIHMBICTbh
OMHIKaHAJILHOCTI, MepcoHati3alii KOMYHIKalliii Ta BUKOPUCTaHHS JAHUX
Juis  TITUOOKOTO  PO3YMIHHSI CIIOKMBYUMX MarTepHIB, MO0 IOCTIHO
3MiHIOIOTBCS.

Kpim Toro, psia mociikeHb (OKYCYEThCS Ha BIUIMBI HU(BPOBOTO
MapKETHHTY Ta COLIAIbHIUX MEPEX Ha 3ayd4eHHs Ta YTPUMAaHHS KIIIEHTIB B
yMoBax HecrtabinmpHOCTI [1; 3; 6]. AHami3ylOThCs €EKTUBHICTh KOHTEHT-
MapKeTHHTYy, CTpaTeriii 3alydeHHs IifiepiB AYMOK Ta BHKOPHCTAaHHS
AQHATITUKW ISl ONITHMIi3allii MapKeTHHIOBUX KamitaHiii. BomHowac, okpemi
poOOTH TpPHUCBSIUEHI BHBUCHHIO pOJIi 1HHOBAaIii y MapKeTHHTY SIK
KJIFOYOBOTO  (hakTopa MiABHINEHHS pE3WIbEHTHOCTI Oisnecy [4; 5].
JlocmimKyeTbcs  BIUIMB  PO3POOKM  HOBHX — INPOAYKTIB Ta  TIOCIYT,
BIOPOBA/DKEHHSI HECTAHJAPTHUX MAapKETHHTOBHX pillleHb Ta aianTariii
Oi3Hec-Mofeneil 10 MIHIMBHUX MOTPeO CrOKMBaviB. TakuM YHHOM, OTJISII
OCTaHHIX JOCITIUKEHb MIATBEPIXKYE AaKTYaJbHICTh BHBUYEHHS BIUIUBY
Mo dikalii MApKEeTHUHIOBUX IT1JIXO/IiB Ha PiBEHb PE3UIIbEHTHOCTI Oi3HECY B
YMOBax 3MIiHM CIIOKMBYMX TAT€PHIB Ta BKa3ye Ha HEOOXiTHICTh
MOJIaJIIIOTO MOMMOJICHOTO aHaIli3Y i€l mpoOIeMaTHKY.

Meroro craTTi € BUSIBICHHS OCOONMBOCTEW BILTMBY MOIUQIKaIil
MapKETHHTOBHX MIJXO/IB Ha IiJBHUIICHHS PIBHS PE3HJIbEHTHOCTI Oi3HECy B
yMOBax TpaHcdopMallii CIOKMBYMX MATEPHIB, a TAKOXK OOTPYHTYBaHHS
e(peKTUBHHUX CTPATETiYHUX pIlIeHb IS aJanTaiii MiANPUEMCTB J0 3MiH
30BHIIIHBOTO CEPEIOBUILIA.

Buxusiax ocHOBHOro Marepiamy mociimkennsa. CydacHuii Oi3Hec-
CEpeIOBHINE XapaKTePHU3YEThCA OC3MPEIeIeHTHOI OWHAMIKOI 3MiH ¥y
CHoxwBYid moBemiHmi. [lif BIUIMBOM TEXHOJOTIYHOTO IPOTPECY,
rinobaiizaiii, COLIaTbHO-SKOHOMIYHUX T4  EKOJIOTIYHHX  (paKkTopiB
CIOXWBAYi CTalOTh OLITBII iHPOPMOBAHUMH, BUMOTIIUBUMH Ta MIHINBUMH Y
cBOiX ymomoOanHsX. L[i QyHmameHTanbHi 3pyHIEHHS  3MYIIYIOThH
MiANPHEMCTBA TIEPEOCMUCITIOBATH TPAAUIIHHI MApKETHHIOBI MiIXOIH Ta
aKTUBHO TpaHCPOpPMYBaTh iX s 30epekeHHS KOHKYPEHTO3IATHOCTI Ta
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3a0€3MCUCHHS CTAJIOr0 PO3BUTKY. 3MIiHM Y CIOXKHBYIA ITOBEIIHIT
NPOSIBIIIOTECS Y 0araTbOX acHeKTax, BKJIIOYAIOYM 3POCTaHHS BaXKIMBOCTI
IUQPOBUX KaHAIIIB KOMYHIKallii Ta MOKYIOK, MiJIBUIIEHHS PiBHS O4iKyBaHb
IOA0 TepCcoHaNi3alii MPONO3UIiH, IparHeHHs 10 aBTEHTUYHOCTI Ta
COMIaTbHOI BiIIOBITAIEHOCTI OPEHIIB, @ TAKOXK Y 3pOCTaHHI YyTJIMBOCTI 10
IiHK Ta I[HHOCTI NpOAYKTIB 1 mocnyr. L[i HOBI marepHH CIIOKHBaHHS
BAMAraroTh BiJ TIANPHEMCTB THYYKOCTI Ta OMEPATHBHOCTI y po3poOIli Ta
BIIPOBA/KCHHI MAPKETHHTOBUX cTpareriii. Tpanchopmariiss MapKeTHHTOBIX
MiAXOMIB BKJIIOYAE B cebe TepexiJl BiJj MacoBUX KOMYHIKalid 10 OuIbII
TapreTOBAaHWX Ta MEPCOHATI30BAaHWX B3A€MOJiH, AKTHBHE BHUKOPHCTAHHSA
JIAaHUX JUTS TIIMOOKOTO PO3YMIiHHS MOTpPeO CIIOXKHMBayiB, IHTErpallilo OHJIAH
Ta oduaiiH kaHajiB [y 3a0e3neueHHs Oe3nepepBHOr0  CHOXHUBYOTO
JIOCBiTy, a TakoX (OKyc Ha MOOYIOBI JMOBTOCTPOKOBUX BiHOCHH 3
KIIIEHTAaMU 4epe3 IIHHICTh, JIOBIpPY Ta EMOLIHHMH 3B'SI30K. Y IbOMY
KOHTEKCTi Mo (ikoBaHI MapKETHHIOBI ITiIXOIH BiJirpaloTh KJIIOUOBY POJIb
y GopMyBaHHI PE3WITLEHTHOCTI Oi3HECY. 3MAaTHICTH IMiIIPUEMCTBA IIIBUAKO
aJanTyBaTHCS O  MIHJIMBHX  CIIO)KMBYMX  TaTepHIB, e(eKTHBHO
KOMYHIKYBAaTH CBOIO IIiHHICTB, OyIyBaTH JIOSUIbHY KIIIEHTCBKY 0a3zy Ta
OTEepaTHBHO pearyBaTd Ha HOBI BUKJIMKHU CTa€ BUPIMIAIBHUM (HaAKTOPOM
HOTO CTIMKOCTI Ta 34aTHOCTI 10 BiTHOBJICHHS B YMOBaX HECTaOlIHHOCTI.

3MiHM B EKOHOMIIli, TaKi SK 1HQIIAISA, KOJHUBAHHS BATIOTHUX KYpPCIB,
piBeHp  0e3polbiTTs Ta  3arajdbHa  €KOHOMIYHAa  HECTaOiUTBHICTH,
Oe3rocepenHbO BIUIMBAIOTh Ha KYMIBENBHY CHPOMOJKHICTH CIOXKHBAuiB,
iXHI MPIOPUTETH Ta MOBENIHKY NPU NPUHHATTI pillleHb MPO HOKYIKY. Y
Mepio eKOHOMIYHOTO CIady CIOXKHBadi CTAlOTh OLTBII OOEpEeKHIMH,
BiJIAIOTH Tepesary ToBapam nepiIoi HeoOXiTHOCTI Ta IIYKAIOTh BHUTAHIII
nponosuiii. Tomy HiANpueMCTBAM HEOOXiAHO KOPUIYBaTH CBOi LiHOBI
CTparerii, aKIEHTYBAaTH Ha I[IHHOCTI CBOIX NPOIYKTIB Ta ONTHMI3yBaTH
MapkeTHHroBl BuTparu. ColliayibHi (haKTOpU TAaKOX BIIITPAlOTh 3HAYHY
poib y (opMyBaHHI HOBUX BHKJIWKIB JUISl pUHKY. 3MIHM B AeMorpadidaii
CTPYKTYpi, KyJAbTYPHUX LIHHOCTSIX, CIIOCIO JKUTTSI, 3pOCTaHHS €KOJIOTIUHOT
CBIJIOMOCTI Ta BIUIMB COLI&JIbHUX MEPEX KapJUHAILHO 3MIHIOIOTh
CHOXKMBYI TarepHH. Tak, 3pOCTaHHS MOMYNISIPHOCTI COLIATbHUX MEPEex
BUMara€ BiJ KOMIIaHI aKTHUBHOI MPUCYTHOCTI B OHJIAWH-TIPOCTOPI,
HaJIaro/KEHHS TPSIMOTO JIiaJIoTy 3 KJII€HTaMH Ta BUKOPHCTaHH iH]IIOeHC-
MapKeTHHTY.

[linBuieHa yBara A0 €KOJOTIYHHX TpOOJieM CIIOHyKae Oi3Hec 10
BIIPOBAPKEHHSI CTAJIOTO PO3BHUTKY Ta KOMYHIKaIlil €KOJOTIYHUX IiepeBar
CBOiX TOBapiB i mociyr. He3maTHicTh aganTyBaTH MapKETHHTOBI CTpaTeril
JI0 WX HOBUX EKOHOMIYHHMX Ta COWIaJbHHUX pealii MO)Ke MPU3BECTH [0
BTPaTH PUHKOBHX MO3MIIH, 3HIKEHHS JIOSUTBHOCTI KIIEHTIB Ta, 3peILTOIO,
JI0 TOTIpIICHHs (iHAHCOBUX PE3y/IbTATIB MiAmpremMcTBa. HaBraku, raydki
Ta NPOAKTUBHI MAPKETHHIOBI CTPATerii, O BPaXOBYKOTb MiHIIMBI l'IOTpe6I/I
Ta O4YiKyBaHHsI CIIOXKMBaUiB, IO3BOJISIIOTH KOMITAHISIM HE JIMIIIE BHCTOSITH B
yMOBaxX TypOYJICHTHOCTi, aje€ W B3HAXOAWTH HOBI MOXIUBOCTI A
3pOCTaHHs Ta 3MIIHEHHS CBO€l KOHKYPEHTO3JaTHOCTi. TakuM YHHOM,
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aJianTanis MApKETHHIOBUX CTPATETiil € He MPocTo OakaHO0, a HEOOXITHOIO
YMOBOIO JUTSI BIDKMBAHHS Ta MPOIBITAHHS Oi3HECY B CY4acCHOMY CBITI.

Tabnuys 1 — MapkernHroBa TpancdopManisi Ml BILIMBOM 3MiH

401 MOBEeTiHKH

CIIO’KHUB
. 3MiH y . Poab y popmyBanHi
Kareropis - MapkeTHHIoBi .
CHOKMBYIH . Pe3UTbEHTHOCTI
BILUINBY - Hinxonu .
OB eTiHIL OizHecy
3pocraHHs iHTEpecy | AKIEHT Ha ETHIHOMY dopmye noBipy
Lliocri Ta IO BIITIOBINATbHOTO MapKeTHHIY, Hp039p00Ti CHO)KI/IBa‘IiB., 3MIIIHIOE|
TV CIIOKMBaHHS, 61.3HGC-H]:)(.)I.ICCIB, penyTatito, 1o
opicaTupu CTaJIoro PO3BUTKY, TiATpUMIi ESG- . 3a6§3neqy€
COLaIBbHOT iHiIiaTuB, CTabUIBHICTD Y KPU30B
Bi/IOBINAJIBHOCTI | «3€ICHOMY» OpeHAMHTY nepioau
Mepexin Po3Burok uudposoro | IligBuirye rHy4KicTh
CIIO’KHBAYiB 710 MapKeTHHTY, 0i3Hecy, T03BOJIIE
. . | OHIAH-KaHAIIB, MEPCOHANI30BaHOT | IIBHIKO pearyBaTH Ha
Hudposizaris . .
AKTUBHICTb Y pexnamu, SMM, 3MIHU PUHKY
COITIATBHAX iH}ITI0eHC-MapKEeTHHTY
Mepexax
IIparuenss no OpieHTanis Ha [incumoe 31aTHICTD
. . |Oe3mneky, ekoHOMII, AQHTUKPU30BY 30epiraTi KIi€HTChKY
TToBeainkoBi K . X . . .
. . CTaOIIBHOCTI Y KOMYHIKAIIio, 6a3y Ta cTabuTbHI
3MIHH Mif 4ac . . . . .
Kpi3 BUOOpi TOBapiB Ta | 3MIIHEHHS JIOBIpH 110 JIOXOJIH Tijt Hac
MOCITYT OpeHay, THyYKa [iHOBa HeCTal0iIbHOCTI
TIOJIITHKA
Iomut Ha Bukopucranns big data | JIo3Bosie eheKTHBHO
YHIKaJIbHI, JUTS TIepCOoHai3aIii 3aJ{0BOJILHATH
[Nepconamizani| mepcoHaizoBaHi MPOTIO3HUIIIH, moTpeOu KITEHTIB,
SATOTped pimeHHs BrposamkeHas CRM- 36epiratodn
CHCTEM JIOSUTBHICTB 1
KOHKYPEHTHI TIepeBart
3pocTaHHs ABTOMaTu3aris 3abe3neuye
OYiKyBaHb 1010 MpOLIeCiB, 4aT-00TH, OTIePaTHUBHICTh Ta
IBuaxicTs IIBHIKOTO MapKeTHHT Y peaJbHOMY 3[aTHICTH
TIPUHHATTS pearyBaHHS Ta gaci aJlanTyBaTHCS 0 3MiH
pilieHb 00cITyroByBaHH: y MOBEiHII
CIIO’KMBAYIB y PEXUMI
peanbHOro Yacy
Howcepeno: pospobieno agmopom
3a pesynbTaTamMu  JOCHi/pKeHHs cdopmoBaHo Tabm. 1, ska

y3araJbHIOE OCHOBHI aCICKTH BIUTUBY 3MIH Yy CIIOKHMBYIN TMOBEMIiHINI Ha
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TpaHcopMalitlo MapKEeTHHIOBUX MIiJAXOJIB Ta iXHIO poib y (OopMyBaHHI
PE3WIBEHTHOCTI Oi3HECY.

CyyacHi 3MiHM y CIOXXHMBYill IMOBEIiHIII BHMararmTh BijJ Oi3Hecy
MOCTIHHOTO TEperisy MapKEeTHMHTOBHX CTpaTeridi Ta 1HCTPYMEHTIB.
L{iHHICHI OpIEHTHPHU CIIOKMBAYiB, UQPOBI3allisl, ParHeHHs /10 Oe3IeKy,
IHI¥MBiAyamizamii Ta IIBHIKHX PIillICHb 3YMOBIIOIOTh TpaHCHOPMAIIit0
MapKETHHTOBHX MiAXOMIIB Y HANpPsMKY OUIBIIOT THYYKOCTI, TIEpcOHai3alii,
npo3opocti Ta TexHojorigHocti. Lli TpaHcopMmariii BigirparoTh KIOYOBY
poib y (GdoOpMyBaHHI pe3WIBEHTHOCTI Oi3Hecy — #oro 3maTHOCTI
aJlanTyBaTHCs 10 3MiH, 30epiraTu CTIMKIiCTh 10 KpU3, IIBUJIKO pearyBaTH Ha
30BHIIIHI BUKJIMKHY Ta 3a0e3nevuyBaTu cTabiibHe (YHKIIIOHYBaHHS HaBiTh Y
HecTaOlIbHOMY cepefoBulll. TakMM YWHOM, OpI€HTAIlisl HAa aKTyallbHI
CIIOKHMBYI TPEHAU CTAa€ HE JIMIIE KOHKYPEHTHOIO IEpEeBarolo, a i OCHOBOIO
JIOBIOTPHBANIOT KMTTE3ATHOCTI KOMIIaHii.

CydvacHi mapagurMH CYCHUIBHOTO PO3BHUTKY, IO IPYHTYIOTBCS Ha
npuHIMnax ¢urocodii cramoro po3BUTKY Ta KOHIEHIIT  «3elIeHOoi
exoHOMiku» [11], copaBnstoTh TNHMOOKWIT Ta BCEOCSHKHUI BIUIMB Ha
IUSIBHICT  TIANPHEMCTB, 30KpeMa, Ha HEOOXIAHICTh Moudikarii
MapKEeTHHTOBHX MIiAXOMIB 3 METOI IMJBHINEHHS PpIBHA  IXHBOI
PE3UIIBLEHTHOCTI B YMOBaX IOCTIHHOT 3MiHHM CITOKMBYMX TaTepHiB. Lli HOBI
igeosorii, cHpsMOBaHI Ha TapMOHIlHE TO€JIHAHHS EKOHOMIYHOTO
3pOCTaHHsI, COI[iAIbHOI CMPABEUIMBOCTI Ta €KOJIOTIYHOI BiIIOBITAIBLHOCTI,
3YMOBIIIOIOTh aKTUBHE BIIPOBAKEHHSI IIPOTPECUBHUX HOPM, IHHOBaILiHHUX
METOJIIB Ta MEPEJOBHX IHCTPYMEHTIB Y NPAKTUKY YIPaBIiHHS Oi3HEcOM,
BKITIOYAI04M HOTO MapKeTHHTOBY crparterito. dinocodist cTanoro po3BUTKy,
OpIEHTOBaHAa Ha JIOBFOCTPOKOBY MEPCIEKTHBY Ta MOTpeOM MalOyTHIX
MOKOJTiHb, CIIOHYKA€ Oi3HEC MeperisaaaTH K CTpaTeriuHi Uiji, Tak i miaxoan
10 B3aeMOi1 31 CIIO)KMBaYaMH.

3pocTaHHs €KOJOTIYHOI Ta COIiajdbHOI CBIJOMOCTI CIOXXHBauiB
3MIHIOE KYIIBEIbHY IOBEJIHKY, TOMY IHTErpaiisi MPHHIUIIB CTAJIOr0
PO3BUTKY Ta «3€JICHOI €KOHOMIKHM» y MapKETHHI CTa€ HE JIHIIE eTUYHHM
BHOOpOM, a i JKepenoM KOHKYpeHTHHX IepeBar. OCHOBHUMH HallpsMaMH
Takoi ajanramii € KOMYHIKaIlisl eKOJOriYHOi Ta COLIaNbHOI MIHHOCTI
MPOMYKIIii; TPOCYBAHHS «3EIIEHUX» TOBAPIB 1 TOCIYT; 3aCTOCYBaHHS
MIPUHIMIIB IUPKYJISIPHOI €KOHOMIKHM (TTOBEPHEHHS, TepepoOKa MpOIYyKIIii);
BUKOPHUCTaHHS UU(PPOBUX KaHAIIB SK EKOJIOTIYHOI  aJIbTepHATHBU
JPYKOBaHI# peKJlaMi; TapTHEPCTBO 3 €KOJOTIYHO BiANOBiTaIbHUMHU
MOCTaYaTbHUKAMHU; TIPO30pe eKOJIOTiuHe MapKyBaHHS [12].

Taxi aii 3MIIHIOIOTH JOBIpY CHOXHBadiB, ()OPMYIOTh MO3UTHBHUIM
IMIIDK 1 MiJBHIIYIOTh PE3WJIbEHTHICTH Oi3HeCy — #Oro 3aaTHICTh
MPOTUCTOSITH 30BHIIIHIM BUKIIMKAM, a1aliTyBaTl MapKETHHTOBI ITiIXOJH JI0
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3MiH 1 3a0e3neuyBaTH CTIHKUA pO3BUTOK. Y KOHTEKCTI 3pOCTar0yoi
HecTaOUIbHOCTI, AWKWTai3amii Ta 3MiHM CIOXKMBYMX  IIaTEpHIB,
MapKETHHTOBA aJalTallisl CTa€ KPUTHYHO BaXKIMBOIO YMOBOIO 30€peKEeHHS
KOHKYPEHTHHX MO3HUIIIH.

OCHOBHI 1HCTPYMEHTH MAapKCTHHTOBOI amamTallii, sKi 03BOJISIOTH
3a0e3MeunTH PEe3WIBEHTHICTh Oi3HECY B yMOBaX KpH3HM Ta HEBH3HAYEHOCTI
Npe/ICTaBNIeHi Ha puc. 1.

Y cyyacHHX yMOBaX pWHKOBOI HeCTaOlIBHOCTI Ta 30BHINIHIX
BUKJIUKIB MAPKEMUH2064 2HYYKICMb | pe3UTbEHMHICMb CTAIOTh KIIFOUOBUMU
YUHHAKAMHA KOHKYPEHTOCIIPOMOXHOCTI Ta CTAIOTO PO3BHUTKY KOMIIaHiil.
Bukopucranns anantiuBaux incrpyMmeHnTtiB — CRM, big data, aBromaTu3zariii,
OMHIKaHAJILHOCTI,  aJalNTHBHOIO  I[IHOYTBOPEHHS Ta  CLEHapHOro
IUIaHYBaHHS — JO3BOJIIE HE JIMIIE pearyBaTd Ha 3MIHHM y CIIOXKHBYIH
MOBEAIHII, & W ghopmysamu npoakmueHi cmpamezii, MO 3a0€3MEUYIOTh
CTalIIbHICTh, ONITHMI3AIliF0 BUTPAT 1 30€peKeHHs KI1EHTCHKOT JIOSUTbHOCTI.

MapkeTrHTroBa aJanTailisi ChOTOAHI — II€é He IMPOCTO peakilis Ha
KpH3H, a cmpame2iuHuil iHCmpyMenm ynpasninia, Mo MATPUMYe Oi3HeC y
HecTablbHOMY cepenoBuili. [Ipukiagom crana maHjgeMis, sSKa BHSBHIA
3MATHICTh THYYKHX KOMIIAHIH HE JIMIIE BH)KUBATH, a W MOCHIIOBATH CBOI
PUHKOBI Tmo3unii 3aBasku 1MQpoOBiH TpaHchopMarii Ta aganTHBHOMY
migxoxy [14]. Kroger — omuH i3 minepiB y HpPOSYKTOBOMY pHUTEHI —
MPOJIEMOHCTPYBAaB ~ BHUCOKY  PE3HJIbEHTHICTb,  3aBASKH  3aBUYACHUM
IHBECTHIISIM B OMHIKaHaJIbHI cepBicH (OHIJIAH-J0CTaBKa, CaMOBHUBI3) Ta
PO3BUTKY BIIACHUX OpEHMIB, OPIEHTOBaHMX Ha HATYpalbHICTH 1 37I0pOBE
xapuyBaHHs. Lle 103BONMIO KOMIMaHIT BKe B MEPIIOMY KBapTalli MaHaeMil
MOJIBOITH OHJIAWH-TIPOJAXI Ta TIIBUIIUTH piYHUE A0Xia Ha 7%. American
Eagle Outfitters (AEO), mnonpu mOYaTKOBE NPOCIAAHHS, 3yMiB
nepeopieHTyBaTuCs Ha OpeH| Aerie, SKU BIANOBIgaB TpEHy Ha KOMQOPT i
aBTEHTUYHICTb. BHCOKa aganTHBHICTh TPOJYKTY, BIAKPUTTS HOBHX
Mara3uHiB Ta ONTUMI3alliss OCHOBHOI Mepexi 3a0e3lednsii IMpHpicT
NPUOYTKOBOCTI Ta MEPEBUIICHHS TEMIIIB BIIHOBJICHHS HaJ| CEPEIHIMU T10
ramy3i. Dell, 3iTKHYBIIMCH 13 KpHU30K TIOCTaBOK, II€pPEOpieHTYBajIa
BUPOOHHUIITBO Ha komeplliiHi [IK — KIIO4OBHII CErMEHT y HOBHX YMOBax
Bijianenoi podotu. KoHTpob Ha/l MTAHIIOrOM TIOCTAYaHHs Ta IHBECTHUIIT B
MPOAYKTH 3 BUCOKOIO JOJAHOK BAPTICTIO JO3BOJMIN KOMIIaHIi 301IbIIHTH
YacTKy PHHKY Ta Ha 32% HApOCTUTH MPHOYTOK Yy KOPIOPATHBHOMY
CEerMEHTI.

VYci Tpu TpUKIAmU JEeMOHCTPYIOTh, SK TMPOAKTHBHE YIPaBIiHHS,
1upoBa THYYKICTH 1 CTpATETiYHE OHOBJICHHS MOPT(OJIO JOMOMArarTh
KOMITaHisIM IIBHJKO pearyBaTH Ha BHKIMKA Ta 3aKpiIUTFOBATH HOBI
KOHKYPEHTHI MepeBari.

114



CRM-cucremu

\ \Z

— IlIBmaka ajmanraiis 10 [MinTpumanHs 1OBipH Ta
moTped KIEHTIB JOSITIBHOCTI KITIEHTIB i 9ac 3MiH

Big Data ta anamiTuka

\7 \/

[IpuifHATTS onepaTuBHUX [IporHo3yBaHHS 3MiH i
pilieHb MIHIMI3aI[is] PU3UKIB
udpoBuii MapKeTHHT F:U
w =
= I'nyuxka 3MiHa KaHaIB [MocriiiHa mpuCyTHICTH OpeHIy =
= MPOCYBaHHS HaBITh i Yac 0OMEKEHb P
~
=1
- w
= IndJroeHc- Ta KOHTEHT-MapKeTHHT E
< \% \% z
= M
a Ananramnis KOMyHiKaIii ITixcuneHHs eMOLiITHOTO E
| 10 OYIKyBaHb CIIO)KHBAYiB 3B’S3KY 31 CIOXKHBa4EM =
v o)
-
OMHiKaHATBHICTH v
__ T'myuxicTts y mepeMuKaHHi 30epeKeHHsT KOHTaKTy 3
MDK KaHaTaMu KITIEHTOM

ABTOMAaTH3AIlis MADKETHHTY

\/ \/

[IIBunka peakiris Ha 3MeHIIeHHS BUTPAT 1 3a0e3NeYeHHs
MOBEIHKY KIIiEHTa Oe3mepepBHOI B3aeMOIil

Puc. 1. MapkeTHHIOBi iHCTpyMeHTH ajanTauii niinpueMcTs 10
TpaHcdopManiii COXKUBYOT0 PUHKY, PO3POOIEHO a8Mopom

Ha ocHOBI aHamiTHYHOTO OMIALY CYYaCHHX TEHICHIIH Yy
MapKETHHTOBOMY CEpEAOBHIII, IO OXOILIIOE K TI00aNbHI, TaK 1 JOKaIbHI
0COOIMBOCTI PUHKY, CPOPMOBAHO IIXOAM IO MiABHUICHHS €(QEeKTHBHOCTI
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VIIPaBIiHCBKUX pIlIeHb 13 ypaxyBaHHAM 3MIiH y CIIOXHMBYIM TOBEeMiHII
[13-16]. CyuacHwmii criokuBay € OiNbIl BUMOTJIMBUM, MOiH(GOPMOBaHUM i
COIliaJIbHO ~ OpPIEHTOBaHWUM, a 3MIHM B TEXHOJOTISIX Ta KpHU3ax
TpaHCOPMYIOTh MIOXOJM JI0 YIPABIIHCBKHUX pIillIeHb Y MAapKEeTHUHTY.
OCHOBHI HamnpsIMKW TiJBUIEHHST e(EeKTUBHOCTI pillleHb: [umeepayis
ananimuxu cnoxcusyux nameptie. Bukopucranus Big Data Ta comianbHoro
MOHITOPHHTY JIOTIOMAarae BUSIBJISITH HOBI TPEHIIM Ta CETMEHTH CIIOKHBAYiB,
HOKpPAIyl04YX LIBUAKICTH Ta OOIPYHTOBaHICTh pilleHb. Opienmayis Ha
nepconanizoeany  komyHikayiio.  BrnpoBamkenHs ~ CRM-cucrem i
MEPCOHATI30BAHUX MPOMO3MIINA 103BOJsE EPEKTHBHO B3aEMOIISTH 3
KIIIEHTaMU Ha OCHOBI iXHIX moTtped. [Hyuxicmv nnamyeéanns. CueHapHe
IUIaHyBaHHS Ja€ MOXJIMBICT IIBHAKO aJanTyBaTH cTpaterii 1o
3MIHIOBaHUX PUHKOBUX YMOB. Pozsumox yugpoeux niamegpopm. LUndposi
IHCTPYMEHTH JIO3BOJISIIOTH YIIPABJISATH B3a€EMOIEI0 B pealbHOMY 4aci,
mijBUIIyIour  eeKTHBHICTh KaMmmnaHiil. [loOydoea  doszocmpokosux
gionocun. Crpaterii yTpuUMaHHS KIJI€HTIB, JIOSUIBHICTD 1 €MOIIHHUIA
OpEHIMHT CHPHSIIOTh CTIHKOCTI 0 30BHIIIHIX IIOKIB. [HHOGAyIlHICMb.
Buxopucranns HoOBUX TexHouori, sk AR/VR, HelipomapkeTuHr,
PO3LIMPIOE MOKIIMBOCTI JUTS aJianTaii 10 3MiH Ha pUHKY.

Takum 4nHOM, IMiIBHIIEHHS €()EeKTHBHOCTI YIPaBIiHCHKHUX PIllIEHb Y
chepl MapKETHHTY BHMAara€ TJIHOOKOTO PO3YMIiHHS 3MiH Yy CIHOXHBYIH
TOBE/IIHI, BIPOBA/KEHHS NHMAPOBUX Ta aHATITUYHUX IHCTPYMEHTIB,
CTpaTeriyHOl THYYKOCTI Ta KJIi€HTOOpieHTOBaHOCTI. KoMmaHii, siki BMiIOTh
aJIanTyBaTH CBOI YIMPaBIiHCBKI MOJIEINI BiJIIOBITHO 10 HOBUX IMATEPHIB, HE
JUIIE TMOKPaIyloTh e(EeKTHBHICTh MAapKETHHIOBOI [iSUIBHOCTI, a W
(hopMyrOTh (DyHIAMEHT JUIsl PE3MIIBEHTHOTO, CTAIOr0 PO3BUTKY B YMOBAaX
KPH3H Ta HEBU3HAYEHOCTI.

BucnoBku. IlpoBeneHe NOCHiDKEHHS MiATBEPANIIO, LIO 3JaTHICTh
MIAPUEMCTB aJanTyBaTd MapKETUHIOBI MIAXOAM 1O 3MiH CIOXHBYHX
MaTepHiB € BU3HAYAIbHUM YMHHUKOM 3a0€3Me4YeHHs iX PEe3MIbEHTHOCTI B
yMOBax Kpu3oBuX sBull. Ha mnpukiani TpaHcopMamiiHuX crpareriit
kommaniit Kroger, American Eagle Outfitters ta Dell nponemoncTpoBaso,
10 MPOAaKTHBHE MAapKETHHIOBE YIPABIiHHSI — 30KpeMa, CBO€YacHa
ajanraiis ToBapHOro moptders, uudppoBa TpaHchopMmallis KaHaIIB
KOMYHIKaIlii Ta MpoJaxy, a TaKOX UYYTJIHMBICTh JO 3MiH y MOTHUBAIlIHHUX
YCTaHOBKAaX CIIO)KHMBAYiB — CIpHsE HE JUIIC 30epeKCHHIO CTaOIIBHOCTI
Oi3Hecy B yMOBax KpH3H, a i 3abe3mnedye ioro 3pocranHs. BcraHoBieHo,
IO KJIIOYOBUMHU EJIEMEHTaMH MAapKEeTHHIOBOI ajanTarii, sIKi ITO3UTHBHO
BIUIMBAIOTh Ha PIBEHb PE3MIIBEHTHOCTI Oi3HECY, €: Opi€HTalis Ha 3MiHY
CMOXKMBYMX TPIOPUTETIB, 30KpeMa 3pOCTAaHHS NONUTYy Ha Komdoprt,
Oe3neky, udpPoBi cepBicH, HATYPATBHICTH Ta IHKIFO3UBHICTD, III0 B YMOBaX
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MaHJeMii CTaqo BUPIIAIBHUM Ul (OPMYBaHHS JIOSUIBHOCTI CIIOJKUBAYiB;
iHBeCcTHIIi B OMHIKaHaIbHI pilleHHS (TO€JHAHHA OHJAaWH- 1 oduaiiH-
KaHaJIiB), M0 3a0e3NeYmsii THYYKICThb JOCTYIy JO TOBapiB Ta IOCIHYT;
(hopMyBaHHS THYYKOrO AacCOPTUMEHTHOrO mopTdens, 10 BiANOBiTae
3MIHHUM yMOBaM T[ONUTY (HAampuKian, TWepexii g0 KOMEpIiHHuX
texHoyorii 'y Dell ym pospurok mnpuBaTHHX Openmie y Kroger);
IHCTHTYyIiami3alisi [IHHOCTEH OpeHay, Takux SIK aBTCHTHYHICTH,
IHKJIFO3UBHICTB 1 COLliaJIbHA BiJINOBINAIBHICTD, IO MiIBUIYIOTh €MOIIIHY
3aly4eHiCTh CIIOKMBauiB (K y BuUIaaky OpeHny Aerie). Ctpareriuna
ajlanTailiss MapKeTUHTOBUX MPAKTUK JO3BOJISIE MiANPHEMCTBAM: 3MEHIIUTH
PH3HKH, TIOB’S3aHI 3 PUHKOBOIO TYPOYJEHTHICTIO; aKTHBI3yBaTH MPOLECH
BIJIHOBJICHHSI MICJIsL KPU3; 3aKPIMUTH a00 NOCHIMTH KOHKYPEHTHI IepeBaru
B CEpe/IHbO- Ta JIOBrOCTPOKOBIH nepcrekTBi. TakuM YnHOM, MoanQiKallis
MapKETHHTOBHX IIJIXO/IB B YMOBax 3MIiHU CIIO)KHBUUX MAaTEPHIB Mae
PO3MIIAOATHCS K OJHA 3 OCHOBHHX IIepeIyMOB (JOPMyBaHHS aJanTaliifHoOi
3matHOCTI  GisHecy. Ii peamisamis moTpebye CHCTEMHOrO —MifXOAy,
37Iaro/KeHOl B3a€MOJIIT MK MapKEeTHHTOM, OIEpalliiHUM YIPaBIiHHAM 1
KOPITOPaTUBHOIO CTPATEri€lo, a TaKOX ITOCTIHHOTO MOHITOPHHTY 3MiH Y
MTOBEIIHITI IIUTHOBUX ayJUTOPIH.
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SALES PROBLEM OR CONSUMER RELATIONSHIP:
DETERMINANTS OF FUNCTIONAL FOOD MARKET
PROMOTION

N. Savytska, V. Evlash, K. Olinichenko

The marketing of functional foods is examined through the case study of
muffins fortified with buckwheat fibre. The primary factors contributing to effective
promotion have been identified. The utilisation of an integral indicator to evaluate
the product's worth and formulate a pricing strategy is hereby proposed. The results
obtained can be used in further research to adapt sales strategies.

Kniwouosi cnosa: marketing, sales, consumer relations, functional foods.

MMPOBJIEMA 3BYTY Y4 B3A€EMOBIITHOCUHHU
31 CHOXKUBAYEM: JETEPMIHAHTHU ITPOCYBAHHSA
HA PUHOK ®YHKINIOHAJIBHUX XAPYOBUX ITPOAYKTIB

H.JI. CaBunbka, B.B. €Binam, K.C. Ouiniuenko

V' cmammi euceimneno axmyanvhy npoodnemy 30ymy @OYHKYIOHATLHUX
Xapuosux npoOyKmie Ha NPUuKIadi MAQiHie, 30a2aueHux 2peuaHor KImMKOGUHOI.
Jocnidoicenns  IpyHmyemscsa HA QHANI3I CHOMCUBUUX OYIKY8AHb MA PUHKOBUX
6ap ’epis, wo YCKIAOHIOIOMb NPOCYBAHHA 0300POGYUX NPOOVKMIE y MENCax
HAYIOHAILHO2O NPOO0BONLYO20 PUHKY. YCMAHOBNEHO, WO KIOYOBUMU YUHHUKAMU
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BNAUBY HA CHOJICUBHY NOBEOIHKY € NEePe6adCamHs AKOCMI, HAMYpAanbHOCMi ma
@DYHKYIOHALHOT Kopucmi NPOOYKMY HAO MPAOUYIUHUMU YUHHUKAMU OPeHO060T
nosnbHocmi. Busieneno Huzvbkuil pieeHb 06I3HAHOCMI YiAb08oi ayoumopii ujooo
@YHKYIOHANLHUX — elacmusocmeli  30a2aueHux NpPoOyKmie, Wo YCKIAOHIOE iX
NO3UYIOHYBAHHA 6 KOMYHIKAYIUHUX cmpameziax nionpuemcms. 3anponoHoeamo
BUKOPUCIAHHA  THMESPANLHO20 HNOKAZHUKA «YiHA—AKICMb—KOPUCIbY AK  0i€6020
iHCmMpyMeHmy  OYIHIOBAHHA — CNOJMCUBYOD  YiHHOCMI moeapy ma  po3poOKu
001pyHmosanoi yinosoi noximuxu. Auaniz yinoeoi cumyayii wWooo NPOOYKYii PisHUX
BUPOOHUKIE NOKA3A6, WO HAOOPOAHCHOIO BUABUNACH [IMNOPMHA NPOOYKYiA, WO
3AKOHOMIPHO, ypaxogylouu eumpamu Ha Jaocicmuxky ma O6peno. Y pobomi
00IPYHMOBAHO BAICIUBICMb 3ACMOCYEAHHA NPOCEIMHUYLKO20 MapKemuHey O
Qopmysanna  008ipu 00 PYHKYIOHANBHUX XAPUOBUX NPOOYKMIB, d MAKOHC
cecmenmayii  puHKy 3a  MOMUBAYIUHUMU  XAPAKMEPUCIUKAMU — CHOICUBAUIB.
Ilposedenns  pexnammoi  kamnawii 3 Memow  NOIHGOPMOBAHOCMI  WOOO
@DYHKYIOHALHO20 NpU3HAueHHss npooykmy «Magin 3 000a8aHHAM KIIMKOBUHU
epeuanoiy cnpusmume niOSUUEHHIO NOKA3HUKA YIHHOCMI ONsl CROJCU6aud ma, siK
Hacniook, gopmyeannio nonumy Ha yei mosap. Haeonoweno ua ooyinvHocmi
aKmueHoi KOMYHIKayii @ mouKax npooaxicy, wo CHpUse RNiOBULEHHIO DIGHS
cnputiHamms  0300pogyoi yinnocmi npooykyii. Ompumani pe3yrvmamu Mawoms
NPAKMUYHY 3HAYYWICMb 015 GUPOOHUKIE QYHKYIOHATLHUX KOHOUMEPCOKUX 8UPODIG T
MOJACYMb OYMU BUKOPUCIAHI 05l 600CKOHANEHHS MAPKEMUH208UX MA 30YMOGUX
cmpameziii 3 ypaxyeaHHam cheyugiku QYHKYioHANbHO20 XAP1U08020 CE2MEHNY.

Knrouosi cnosa: mapxemumne, npooasci, 36’513Ku 3 CHOJCUBAUAMU,
DYHKYIOHANbHI NPOOYKIMU XAPUYBAHHSL.

The following statement outlines the problem in general terms.
The market for functional food confectionery in Ukraine is undergoing
rapid development. Companies that focus on diversifying flavours and
colourful packaging are gaining consumer attention and outperforming their
competitors. Recent research [18] has indicated a growth in demand,
attributable to enhanced recipes and the introduction of innovations that
extend shelf life without compromising on taste. In this context, muffins
have become a popular choice among Ukrainian consumers [12], a
phenomenon that can be attributed to their affordability and wide
availability. A key aspect of the promotion of functional food muffins to the
market by manufacturers is the suitability of the product for enrichment
with dietary fibre.

As consumers become increasingly cognisant of the positive impact
of functional foods on their health, the food industry is showing a growing
interest in developing and introducing such products to meet the demand for
health products.

In order to maintain competitiveness in the market, confectionery
manufacturers are compelled to adapt by diversifying their product lines or
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introducing new products that offer health benefits to consumers with a
focus on wellbeing.

A critical evaluation of contemporary research and publications
is hereby presented. Contemporary research on the behaviour of
consumers of functional foods has demonstrated a complex structure of
motivations and barriers. Paper [10] employed cluster analysis to identify
consumer types based on their attitudes towards functional food, a process
that is instrumental in the segmentation of markets. As stated in [2],
consumers are guided by three key factors when choosing bakery products:
taste, price and nutritional value. Educated and affluent young consumers
have been shown to respond positively to products with added health
benefits, creating potential for recipe innovation.

The authors of [11] emphasise that consumer acceptance of the
functional food concept is predicated on a belief in its health benefits. It is
noteworthy that heightened awareness has been observed to diminish the
degree of acceptance, particularly among younger consumers. This
phenomenon is only mitigated under conditions of heightened motivation,
such as the onset of familial illness. The team of authors [6] advances the
argument that to

It is imperative to promote the consumption of nutritious foods.
Merely articulating the advantages associated with such choices is
insufficient; it is equally crucial to instill a sense of personal relevance in
the consumer. The promotion of awareness and engagement has been
identified as a key factor in facilitating the transition to a healthy lifestyle.

As Chen et al. [4] emphasise, the role of ingredients, communication
channels, trust, and targeting in the decision-making process of purchasing
functional foods is of significance. This finding underscores the necessity
for an integrated approach to marketing promotion strategy.

Notable works that address the challenge of introducing an
innovative food product to the market include [5; 7]. The peculiarities of
marketing activities in the Ukrainian confectionery market were the subject
of study by [14; 16]. The authors of [17] demonstrated an acute awareness
of the intricacies involved in the domestic marketing of products
characterised by elevated nutritional value, organic provenance and
salubrious properties.

Notwithstanding the mounting scientific interest in the field of
functional foods, the issue of determinants of consumer choice remains
underdeveloped.

The purpose of the present article is to identify the main factors
influencing  consumer  preferences when purchasing functional
confectionery products intended for short-term storage. The aim is to
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promote these products on the market.

Achieving this objective enables manufacturers to accurately identify
the determinants of consumer preferences. This will contribute to a more
accurate positioning of products on the market; development of
formulations that best meet the expectations of the target audience;
optimization of marketing strategies; growth of product sales and
satisfaction of consumer preferences.

Research methods. A desk study of the market for short-term flour
confectionery products was conducted. The present study utilised the CAWI
(Computer-Assisted Web Interview) method, employing Google Forms as
the medium for data collection. The questionnaire survey was conducted
from 04.11.2024 to 22.11.2024. A total of 470 respondents completed the
guestionnaire, of whom 440 were consumers of flour confectionery. In
accordance with the principles of small sample theory, this sample is
considered to be representative [21]. The gender profile of the sample is
comprised of 76% women and 24% men.

Summary of the main research material. Functional flour
confectionery products in Ukraine are defined by their dual capacity to
satisfy both the consumer’s gustatory sensibilities and their functional
nutritional requirements. These products have been shown to possess
immune-boosting properties, facilitate digestive processes, and enhance the
nutritional value of the diet [17]. The products under discussion are created
using innovative technologies and special ingredients, such as fibre,
vitamins, minerals, probiotics, and others. Functional foods are defined as
foods that possess additional properties beyond the traditional nutritional
value, a consequence of the addition (enrichment) of ingredients, both new
and existing.

The market for functional food confectionery in Ukraine is
undergoing rapid development. In this context, muffins have become a
popular choice among Ukrainian consumers, a phenomenon that can be
attributed to their affordability and wide availability [12]. Businesses that
focus on diversifying flavours and colourful packaging are gaining
consumer attention and outperforming their competitors. Recent studies
have indicated a surge in demand, attributable to the development of
enhanced recipes and the introduction of innovations that prolong the shelf
life of products without compromising their gustatory qualities.

The analysis of sales of short-life flour confectionery products (see
Figure 1) demonstrates that there was a marked increase in sales in
monetary terms from 2014 to 2021. As demonstrated in Figure 1, the market
dynamics indicate a shared interest in flour products among both producers
and consumers. However, it is important to note that the inflationary factor
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also had a significant impact during this period (the consumer price index
ranged from 2.7% to 48.7%) [19]. In summary, the dynamics of physical
sales of flour confectionery products are downward. Such trends have
prompted manufacturers to explore innovative modifications of
conventional products with a view to stimulating consumer demand.

Concurrently, during the 2022-2023 period, a decline in the
production of flour confectionery will be observed (see Figure 1). This
decline can be attributed to two primary factors: the repercussions of the
war and the decline in household income. This has resulted in consumers
being compelled to opt for more economical alternatives to their preferred
confectionary items, or to relinquish them entirely.
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Fig. 1. Sales volume of short-life flour confectionery products,
(UAH million in nominal prices), developed according to [19]

The State Biotechnology University has seen the development of a
technology for the production of bakery and confectionery products,
incorporating the food additive buckwheat fibre, which is derived from
buckwheat hulls. As stated in [13], buckwheat hulls have been found to
contain a plethora of beneficial substances, thus rendering them a valuable
secondary raw material for the production of new health products. A study
was conducted with the objective of bringing the product to market.

The research design encompassed field research through the
implementation of a questionnaire survey. The survey involved 470
respondents, 93.3% of whom indicated that they consume confectionery,
and 6.7% indicated that they do not consume flour confectionery.
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Consequently, the preliminary screening facilitated the validation of survey
outcomes. A sample of 440 respondents was selected for further analysis.
The results of the questionnaire analysis are displayed in Figure 2.
The most frequently purchased items are cakes and pastries, which
are typically acquired for celebratory occasions, to elevate moods, or simply
as a predilection for confectionary.

Cakes, pastries,
rolls

Cookies,
crackers, biscuits

Muffins

Waftles

0 50 100 150 200 250 300 350 400 450

Fig. 2. Preferences of consumers of flour confectionery products (N=440),
built by the authors

Consumers regularly purchase biscuits, crackers and similar products
for several key reasons. Firstly, their compact size makes them well suited
to consumption on the go. Secondly, they can be stored for extended periods
without significant deterioration in terms of taste and texture. Thirdly, they
frequently serve as the base for a variety of snacks. Fourthly, their cost is
often lower in comparison to many other types of flour confectionery.
Fifthly, they are readily available in stores, and it is possible to purchase
large packages intended for family consumption. Finally, they enjoy
widespread popularity among children and adults, leading to frequent
purchases for both family consumption and long trips.

In the context of the present study, muffins have been found to be in
third place in terms of purchase frequency. The primary motivations for
purchase are reported to be ease of use, the appeal of the flavour, and the
product’s versatility.

The purchase frequency of waffles and dried goods is notably lower
than that of cakes and pastries, as these items are less frequently associated
with festive occasions or special events. Consequently, they are less popular
choices for regular purchase. Contemporary trends in the consumption of
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confectionary items have led to an increased popularity of chocolate,
muffins and other novel desserts.

However, pastries and cakes; cookies and crackers; waffles and dried
goods are less suitable for functional food than muffins. The addition of
buckwheat dietary fibre to muffins has been demonstrated to have a
significant functional effect on the consumer’s body.

The findings of the study enabled the classification of the factors
influencing consumer choice in relation to confectionery products. The most
significant factor influencing the selection of confectionery products, as
indicated by the respondents, is the quality of the products themselves (76%
of respondents). The subsequent factor to be considered is the naturalness of
ingredients (51%), followed by the absence of flavour enhancers (45%). It
is noteworthy that only 22% of respondents noted a significant impact of
price level on their choice of flour confectionery (Fig. 3).

MNaturalness

No flaver
enhancers

Brand ' Packaping

CQuality

Fig. 3. Results of the survey on the importance of factors when buying
flour confectionery (N=440), built by the authors

In addition, an analysis of factors that do not influence the
consumer’s choice of flour confectionery products was conducted. The
factors under consideration are as follows: price, brand and packaging.

The brand was found to be of minimal significance. The majority of
respondents assigned a rating of «Indifferent» or «Not important» to this
criterion. The findings suggest that consumers prioritise the naturalness and
quality of the product, with brand affiliation being of secondary importance
in the decision-making process for purchase.

A subsequent analysis of the data pertaining to the interest in health
products revealed that the majority of individuals expressed interest in these
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products due to their perceived impact on health (Fig. 4).

The majority of respondents (61.9%) expressed a favourable attitude
towards such products, emphasising the importance of consuming food and
maintaining good health concurrently. This finding suggests a high level of
consumer awareness and a willingness to incorporate functional foods into
their daily diets. Concurrently, 31% of respondents indicated that they had
not given this issue any consideration.

#No

62%
u Didn't think twice

Fig. 4. Respondents’ interest in functional foods (N=440), built by the authors

A mere 7% of respondents expressed a degree of distrust in the
concept of functional food, due to the belief that food cannot replace

medicines. The findings of this study suggest that the
implementation of educational campaigns and the provision of marketing
incentives may be a viable strategy for the generation of demand.

The questionnaire under consideration places particular emphasis on
ascertaining the level of interest among respondents in purchasing a new
functional product enriched with the food additive known as buckwheat
fibre. The product under consideration is a buckwheat fibre muffin.
Buckwheat dietary fibre has been demonstrated to assist in the regulation of
gastrointestinal tract function and the enhancement of intestinal
microbiocenosis. The ingestion of these substances has been linked to a
decreased likelihood of developing metabolic disorders, a phenomenon that
can be attributed to their capacity to modulate blood glucose and cholesterol
levels. Furthermore, fibres have been demonstrated to engender a prolonged
sensation of satiety, thereby contributing to the regulation of body weight.
Additionally, they function as prebiotics, thereby promoting the
proliferation of beneficial intestinal microflora. Consequently, the
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incorporation of buckwheat fibres into short-term storage confectionery
products has the potential to enhance their biological value, thereby
promoting the health of consumers.

It is important to note that the potential health benefits of muffins are
often not given due consideration. This finding suggests a deficiency in the
dissemination of information regarding muffins as a health-promoting food
option. A significant proportion of respondents expressed a positive outlook
regarding future purchases: The majority of respondents indicated their
interest in the product by answering «maybe» or «most likely | will buy». A
very small proportion expressed scepticism, but this can be ignored.

The final question was devised to ascertain methods by which sales
of a newly developed health product might be enhanced. The study revealed
that the majority (64.3%) of respondents would purchase and consume a
muffin with health benefits motivated by a desire to explore new products.
Additionally, 35% of respondents indicated that price was a significant
incentive, with a similar proportion stating that they would purchase a
functional product if recommended by a physician.

A significant proportion of respondents (60%) indicated that the
price of muffins is an important factor in their purchasing decisions. This
research was conducted in order to undertake a competitive analysis of
muffin manufacturers whose products are represented in the Eastern
Ukrainian market.

The total number of producers considered in this study was 10. The
price per kilogram of this product ranges from 132.73 UAH to 420.00
UAH, creating a significant price range. The mean price was found to be
approximately 241.67 UAH/Kg, suggesting a notable concentration of offers
within the middle price segment. A thorough examination of the prevailing
price trends for products from various manufacturers reveals that those of
import origin were the most costly. This is attributable to the expenses
associated with logistics and brand development.

Following an analysis of the price range of products on the market,
an assessment was made of the value of a muffin for the consumer. In order
to identify the value indicators, a survey of muffin buyers was conducted at
points of sale.

The present study will examine the purchasing habits of consumers
who have never previously purchased muffins, and who purchase them for
the first time in either the market, supermarkets or convenience stores. In
order to ascertain the value of a muffin, we proposed an evaluation
framework encompassing price, quality, and usefulness, employing a 10-
point scale. This assessment was conducted in conjunction with 345 buyers,
who were selected to represent consumers of muffin manufacturers
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operating within the eastern Ukrainian market. The following section
presents the consumers’ opinions on the assessment of value indicators, as
outlined in Table 1.

The value indicator was derived from an integral assessment
encompassing three factors: perception of price, quality, and health benefits.
The degree of importance attributed to each factor by the surveyed
respondents was determined on a point scale. The value indicator is a metric
that quantifies the harmonious integration of price, quality, and benefits in a
product, offering insights beyond the mere perception of consumers. It
serves as an objective metric, providing a quantitative assessment of the
tangible benefits derived from a purchase.

Table 1 — Calculation of the value indicator for buyers of muffins
from different manufacturers

Average estimate
Number 22 48 % Value
Ne Manufacturer of g E (_:; g § indicator
customers | 5| €5| 5
T o g5
1S
1 | TM Really 66 4 2 7.17
2 | T™M Dall 7 1 9 3 3.10
Individual entrepreneur
3 | Shevtsova N.V. 42 10 4 1 11.30
4 | lvanovo Mlynari LLC 54 7 5 2 8.91
5 | Confectioner T-Prestige 37 9 4 1 5.18
6 | BB «ATB-market» 27 3 3 5 4,37
7 | TM «Fast Food Assistant» 15 6 5 2 5.63
8 | CD «Vatsak» 67 2 7 4 3.94
9 | TM «Mr Grill» 14 7 5 1 6.02
10 | TM «TONIYA» 16 6 6 1 6.17

Source: calculated by the authors

A comprehensive analysis of customer value indicators revealed that
inexpensive products with moderate quality offer the greatest value. These
products appeal to a broad market segment, and the price does not
necessarily correspond with the perceived value.

As demonstrated by the example provided in Table 1, which
illustrates the positioning of brands 2 and 8, the concept of value is evident.
In terms of a balanced ratio of price, quality and benefit, products from
brands 3, 4 and 1 (see Table 1) are the most suitable. The value indicator is

129



a pivotal criterion for an objective assessment of products, particularly
when comparing different manufacturers in a competitive market.

The analysis demonstrated that, despite the general popularity of
muffins among consumers, the level of nutritional benefits is rated low or
moderate by almost all manufacturers. In many cases, muffins are perceived
as a tasty, affordable, but unhealthy product, which is likely due to their
high sugar and fat content and lack of functional ingredients (fibre, whole
wheat flour, vitamins, etc.), as well as low awareness of the availability of
health confectionery on the market.

Consequently, this has engendered novel market opportunities for
manufacturers developing functional foods. Consequently, greater emphasis
should be placed on achieving a balanced composition and incorporating
healthy ingredients such as fibre, natural fruits, nuts, grains, and prebiotics.
This will engender increased consumer confidence and enable the
occupation of a new niche in the market — muffins for healthy eating.

Consequently, emphasising the benefits and showcasing this
information to customers will not only enhance the overall value indicator,
but also render muffins appealing to a new demographic of health-conscious
consumers. It is posited that these conclusions may have a bearing on the
marketing actions of the manufacturer of the muffin product containing
buckwheat fibre.

The findings of this study illustrate consumer attitudes regarding the
selection of muffins, in addition to their propensity to modify prevailing
unhealthy dietary practices. The data obtained can be used in further
research to develop a marketing strategy for the launch of innovative health
food products on the market.

Conclusions. The findings of the research enabled the formulation of
the following conclusions. The determinants of consumer choice in the
functional food segment are based on the priority given to quality, natural
composition and health benefits, while brand loyalty plays a secondary role.
This indicates the necessity to adapt marketing strategies to new consumer
behaviour patterns.

The primary impediment to the effective marketing of functional
foods is the limited awareness among consumers regarding their health
benefits. Consequently, the focus should be shifted towards educational
marketing, incorporating clear labelling, information campaigns, and
educational materials at the point of sale.

The proposed integral indicator, «price-quality-benefit», is an
analytical tool that takes into account not only the economic component, but
furthermore, the perception of health benefits renders it pertinent for
strategic sales planning.
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The establishment of effective relationships with consumers in the
functional foods category is predicated on the cultivation of trust, which is
achieved through transparent communication, the presentation of evidence-
based product benefits, and the provision of expert support (doctors,
nutritionists). It is recommended that the target audience for functional
foods be segmented based on motivational factors, including innovation,
healthcare, and price sensitivity. This approach ensures more targeted
communication and allows for flexible sales strategies to be developed in
accordance with the behavioural expectations of target groups.

The example of muffins enriched with buckwheat fibre has
demonstrated the potential for this product to become a model for
promoting functional products, combining a familiar form with added health
benefits that enhance emotional and rational factors in decision-making. In
order to successfully market these products, it is essential to segment the
market and enhance communication at points of sale, with a particular focus
on emphasising the benefits of functional composition.

The results obtained can be used to develop an effective marketing
strategy for positioning an innovative health product. It is also anticipated
that this will enhance consumer interaction and facilitate the adaptation of
sales strategies to the particularities of the functional food segment.
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JA0XO0AIB BI EKCITIOPTY

K.b. Jlemyx

YV cmammi 30iiicneno oyinku enaugy yiHo6020 (Gaxkmopy Ha 00X00u 6i0
308HIUNBLOI MOp2ieni YKpainu, 30kpema OCHOBHUX eKCHOPMHUX MOo8apie — epynu
HeOOPOOYIHHUX Memanie, BUSHAYEHO 00Cse 6mpam YKPAiHCLKUX eKCnopmepis
CUPOBUHHUX MOBAPIE 8I0 SHUNCEHHS YIH HA CEIMOBUX PUHKAX.

Knrwuosi cnoea: 306HiUHbOEKOHOMIUHA OiANbHICMYb, €KCNOpM, IMHOpM,
Mop2oeenvHull 00Xi0, YiHo8uUll pakmop.
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ASSESSMENT OF THE PRICE FACTOR IMPACT ON THE
FOREIGN TRADE INCOME CHANGE

K. Leshchuk

Foreign trade in base metals is an important part of the development of the
economy of Ukraine. The products of the metallurgical industry are in demand on
the world market, and their export ensures the formation of a significant part of
foreign trade revenues. The purpose of the article is a quantitative analysis of the
impact of the price factor on changes in foreign trade revenues of the leading group
of Ukrainian export goods — base metals. This goal is defined in the hypothesis that
the price factor has a significant impact on the volume of trade revenues in foreign
economic activity. The methodological basis of the study is the determination of
price "terms of trade" based on price indices, as well as the use of the index method
to assess the impact of the price factor on trade profit (loss). A number of trends in
the development of Ukraine's foreign trade have been identified, in particular, the
rapid growth of the negative balance in the main groups of commodity exports and
the predominance of the growth rates of import prices compared to the growth rates
of exports. Based on the calculations, it was established that in 2023 trade loss from
trade in base metals amounted to 390.8 million USD, and in 2024 — 386.4 million
USD, respectively. It is proved that the trade loss in the base metals group was
largely due to the influence of the price factor in the ferrous metals group. In 2023,
the trade loss in trade in ferrous metals amounted to 386.0 million USD, which is
98.7% of the total trade loss in the base metals group. In 2024, the trade loss in the
commodity subgroup "ferrous metal products” amounted to 183.7 million USD, or
98.4% of the total trade loss. The calculation of trade losses made it possible to
outline the scale of losses to the Ukrainian economy from the deterioration of the
"terms of trade." The study made it possible to identify the prospects of the studied
goods in foreign trade from the point of view of state regulation of the development
of the national economy.

Keywords: foreign economic activity, export, import, trade profit, price
factor, national economy.

IocranoBka mpodiieMH y 3arajJibHOMY BULJISIAI. 32 MUHYII POKH
CIIOCTEPITaETHCS MOTIPIIEHHs [IHOBOI KOH IOHKTYPH JUIS 3HAYHOI YaCTHHH
TOBapiB YKPATHCHKOT'O €KCIOPTY, IIEPEAYCIM CHPOBHHHHIX TOBapiB i TOBapiB
13 HU3BKUM cTerreHeM o0poOku. BogHouac crioctepiraeTbest 3pocTaHHs [iH
Ha TIepeBaXHY OIJBINICTH TOBAPHUX TPYH TOTOBOI MPOIYKIii, a TaKOX
CHPOBUHHMX TOBapiB. 3a 3HAaYHMX OOCATIB 30BHINIHBOI  TOPTIBII
TIOTIpIIEHHS LiHOBOI KOH IOHKTYPH CKOpOYYE KYIIBEIbHY CIHPOMOXKHICTh
eKCIIOPTHHUX JOXOMIB, NPH3BOIUTH O HMPHCKOPEHOTO 3POCTaHHS IMIIOPTY.
Jucbamanc MiX JOXOZaMH BiJl €KCIOPTYy Ta IMIOPTY 3a MPOBIIHUMH
TOBapHUMH TPYIaMH HETaTUBHO BIUIMBAE HA TOPrOBEIBHUM 1 IUIATIKHUHA
OalaHcH KpaiHW, NPH3BOIUTH N0 HANPYKEHHS Ha BaJIOTHOMY DPHHKY.
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[ToTouna cwuryallist y CBITOBiii TOPriBii XapaKTepU3YETHCS IOCHICHHIM
KOHKYPEHIIii, MMiJBUIIECHHIM BHMOT JO SKOCTI MPOIYKINii, IO OOMEKye
eKOHOMIYHMH 1 CTpareriyHuil mIaHc Juisi YKpaiHM IMOJO NPHCKOPEHHS
€KOHOMIYHOTO PO3BUTKY 33 pPaxyHOK HapoOIIyBaHHS EKCIOPTHOTO
MOTEHITialy.

BupinienHss i€l npoOiieMH 3HAYHOIO MIpOIO  3aJICKUTH  BiX
TOPTOBENBHOI TOJIITHKM, B OCHOBY $KOI TIOKJIaJIEHO OILIHKY PH3HKIB Ta
MOXIIUBOCTEH YKpailHCBKUX TOBapOBUPOOHHKIB 3 ypaxyBaHHSIM IXHBOTO
BUPOOHHMYOTO MOTEHIliaTy Ta IepeBar y Mi>KHapoAHINA TOpriBii. Y 3B’s3Ky 3
UM aHalli3 BIUIMBY IIIHOBOTO (pakToOpa Ha pO3Mip TOPrOBENBHHUX JOXOJIB
BiJI 30BHINIHBOGKOHOMIYHOI [iSUILHOCTI HaOyBac BaXIIMBOTO 3HAUCHHSI.
Oco0MBY aKTyalbHICTh OOYMOBIIOE TOH (aKT, IO 3a MHHYJIl POKH
TOproBenbHUil OanmaHc VYkpaiHu 3a OaraTbMa TOBapHHMHU TpYIaMu
XapaKTepU3yeThCSl MAaclITa0HUM TOCTIHHMUM  3pOCTaHHSIM  BiJl’€MHOTO
canplo. HaBexmeHe mono)keHHS CBIOYUTH HPO T€, IO TOBAPHY IOJITHUKY
MIATPUMKH €KCIIOPTY HEOOXIJIHO pO3MIIsAaTH B KOHTEKCTI 3MIIlHEHHS
KOHKYPEHTOCIIPOMOYKHOCT] HAIliOHAJIBHOI EKOHOMIKM Ta 3a0e3reueHHs ii
3pOCTaHHS.

AHani3 ocraHHix fgocaizkeHb i myOaikamii. [IutanasIM
JIOCITI/KEHHST 30BHINIHPOEKOHOMIYHOI [ISUTBHOCTI YKpaiHM TpUCBSYEHi
myOuikamii 0araThboX JOCHITHHKIB, 30kpeMa, T. Menbhuk, T. OmiifHuK,
M. Matgeesa, I'. €pimoroi, C. TympuunHcbkoi, M. Paxman Ta iH. Y ix
po0OTax aKIEHTYETHCS, IO B CyYaCHUX YMOBaX CIOCTEPIracThCsl 3HMKEHHS
o0csTy eKCmopTy Ta, BiJIIOBIAHO, 30LIbLIEHHS iMIOPTY ToBapiB. OcTaHHE
MOB’sI3aHE TEPEeBAXKHO 3 TIOTIPIIEHHSM YMOB BUPOOHMIITBA TOBapiB Ha
eKCIOpT. AHaJI3ylouu NPUYUHMA CKOPOYEHHS eKcropTy, A. Kammepchka
3a3Hayayia, 110 BOHO OyJ0 OOyMOBIIEHE Yy 3HAuHIil Mipl mNaaiHHAM
30BHIIIHBOTO TOMKWTY Ha BCI TOBapW, KPiM HACIHHS 1 IUIOAIB OJIIHHMX
pociun [1, c. 36]. Ha ocHOBI mpoBeieHOro JOCHIDKEHHs aBTOp POOHTh
BUCHOBOK: «CTpYKTypa YKpaiHCBKOTO eKCIIOpTy, fKa Ioripmmiacsi B
arpapHO-CHUPOBHHHUI OiK i B TOIEpeHi POKH, NPOJOBXKYE JerpagyBaT i
mami» [1, c. 38].

Hocnimxyroun cydJacHi TEHEHIT 30BHIIITHPOEKOHOMIYHOT
JUSUTBHOCTI, aBTOpU BIAMIYAllM, IO CTPYKTYpa 30BHINIHBOI TOPTiBII
VYkpaiHu 3a MHUHYNI pOKH 3a3Haja CyTTeBUX 3MiH. Ha migcraBi amamizy
JMHAMIKU Ta CTPYKTYpU 30BHILIHBOI JisIbHOCTI YKpainu ta €C B ymoBax
BoeHHOTO cTany M.C. Paxman Ta B.A. €BTyIIeHKO poOJIATH BUCHOBOK, IO
B EKCIIOPTi MepeBakae CUPOBUHHMN CKIamHUK [2, ¢. 43]. Jlo aHAIOTiYHAX
BUCHOBKIB mpuxoauTh i I'. €pimoBa: «CHUPOBHHHO-OPIEHTOBaHA EKOHOMIKA
B TIO€IHAHHI 3 TEXHOJIOTIYHOKO BIJICTANICTIO BHSBWJIACH HE TOTOBOIO [0
BUKJIMKIB CydacHOi peanmbHOCT» [3, c. 77]. [docmimkyrouum TeHJIeHIil
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30BHIITHBOEKOHOMIYHOI JisTbHOCTI, M. CKpHITHUYEHKO POOHUTH BUCHOBOK,
mo B Ykpaini npotrsrom 2014-2022 pp. CyTTEBHX 3pyIIEHb Y HarpsiMi
MIiJBUIICHHS PiBHS TEXHOJIOTIYHOCTI SKCIIOPTY B YKpaiHi He BigOyiocs [4].
Ha mizgcraBi aHanisy npiuiH BUHUKHEHHS Ae(IUTY CalbJ0 TOPrOBEILHOTO
Oamancy O.PomaneHko Ta iHIII pOOJIAITH BHUCHOBOK, IO OCHOBHOIO
NPUYMHOI0 HOr0 BUHHMKHEHHA CTaB JeilUT y TOPriBiIl MallMHAMH,
YCTaTKyBaHHSIM,  IaJUBHO-CHEPIETUYHUMH  TOBapaMH, MPOAYKIEO
XIMIYHOT TPOMHUCIIOBOCTI [5].

Y gocmimkenHi  O. Tyap4MHCHKOT  iIGHTH(IKOBAHO  KITFOUOBI
TEHJICHIIT Ta X BIUIMB Ha MEPCHEKTUBYU peallizallil 30BHIITHbOEKOHOMIYHOT
JUSUTBHOCTI MIINPUEMHHULIBKUME Cy0’€KTaMu [6]. 3MEHIIEHHs ITOKa3HHUKa
eKcropTy, Binmiuas . [aBpuiiok, He BAaNoCs KOMIICHCYBATH 301LIbIICHHSIM
noctaBok 70 €C TpaHCIOPTHOTO OONaJHAHHS, IHIIMX TOBAapiB, a TAKOXK
IPOJOBOJILCTBA Ta CHUPOBMHM il BUpoOHuuTBa [7]. Ilpo moripuieHHA
«YMOB TOPTiBIi» IpHU EKCIOPTI 0araTrbOX TOBAPHUX TPy CBiqYaTh
pesynbrat pochikenns 1. dexynoBoi [8]. PerioHaqbHUM 3pyIICHHIM Yy
30BHIIIHBOCKOHOMIYHIN  MisUIHOCTI  YKpaiHM  TNpHUCBSYeHa  Ipars
B. IsitnoBoi [9]. CydacHUM TEHICHIISIM PO3BUTKY 30BHIITHEOCKOHOMIYHOI
misutbHOCTI mpucBsideHi mpami T. Omiitamk [10], T. Mensauk [11],
M. MatgeeBa [12]. «BHacmigok BHCOKMX HeTapuHUX 0ap’epiB BXOIYy Ha
puHKHU KpaiH Asii, — Bimmigamu T.O. Ocramko Ta iH., — IMOJOJIAHHS IHX
Oap’epiB cTae MPIOPUTETHUM HAIPSMOM TOPTOBENBHOI MONITHKH Y KpaiHm»
[13,c. 33].

Huska pauk BITYM3HSHUX €KOHOMICTIB MpUCBAYECHA
BIOCKOHAJICHHIO 1HCTPYMEHTAPII0 aHali3y AMHAMIKH €KCIOPTY Ta IMIIOPTY.
3okpema, y crarti, aBTopamu skoi € H. Mazyp, O. Kymnip, I. Cemenens,
IHAEKCH YMOB TOPTiBII BHKOPHUCTaHO [UISi OILIHKM KOHKYPEHTO-
CIPOMOJKHOCTI OKPEMHX IMpPOJAYKTIB Ha CBITOBOMY pUHKY. Ha ocHOBI mmx
IHAEKCIB OOIPYHTOBAaHO MUIAXH ONTHMI3aIlil CTPYKTYpH 30BHIIIHIX
TOProBeNbHUX onepauii [14].

[pore y cBOIX mparsix aBTOPH HE 3MOTJIM KUIbKICHO OI[IHUTH BILIHB
IIHOBOrO (pakTopa Ha 3MiHY JOXOMIB BiJl 3OBHIIIHHOEKOHOMIYHOI
JUSUTBHOCTI ¥ BU3HAYMTH YMOBHI BTpPAaTW BiJ TOTIPHICHHS YMOB TOPTiBII.
Oco0:11BOr0 3HaUeHHsI HAOyBa€ OLIHKA BIUTUBY I[IHOBOTO (hakTopa ISl THX
TPyl TOBapiB, SIKi € MPOBIAHUMH JUIS €KCIOPTYy ¥ MaloTh y HBOMY
HalOlpIly mUTOMY Bary. BupimieHHs miel npodieMu MOXe CTaTH
BOXJIMBUM YMHHHUKOM JUIsi KOPETYBaHHS CTpaTeTii pO3BUTKY HalliOHAIBHOI
€KOHOMIKHM, a y BY3bKOMY 3Hau€HHI — /ISl Teperisay 30BHILIIHBO-
€KOHOMIYHOT MOJITHKH.

[omyk nuisxiB BUPINICHHS BHUINE3a3HAYEHOI NMPOOJIEMH TPUBIB 10
BUCYHEHHSI HAyKOBOI TiMIOTE3H PO Te, 0 YKpaiHi HEOOXiTHO BiMOBUTHCS
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BiJl HAPOII[yBaHHS €KCIIOPTHOTO MOTEHIIATY CHPOBHHHUX TOBapiB 1 TOBapiB
i3 HU3BKUM CTyIIEHEM OOpOOKH, a 30CepequTH 3YCWUIS Ha CTPYKTYPHY
MOJIEpHI3allil0 EKOHOMIKH, CIPSIMOBaHYy Ha HapoIIyBaHHS MPOTYKIii
BUCOKOI TEXHOJIOTIYHOI CKJAJHOCTI Ta I eKCHOpTy Ha HalJAWHAMIYHILI
PHHKH CBITOBOI €KOHOMIKH, IO (pOPMYIOTHCSI KpailHaMH — MOTEHIiHHUMH
«TOJFOCaMI» EKOHOMIYHOTO 3pOCTaHHS.

Metoro craTTi € OOIpYyHTYBaHHS peKOMEHJAlild IOJ0 PO3BUTKY
30BHIIIHBOT TOPTriBIi HAa OCHOBI KIUIBKICHOI OIHKM BIUIMBY IIiHOBOTO
(akTOpa Ha 3MiHY TOPTrOBEJIBHUX JOXOJIB BiJl 30BHIIIHbOEKOHOMIYHOI
JUSUTBHOCTI, 30KpeMa BiJ| peastizallii OCHOBHOI IPyITH TOBapiB YKPaiHCHKOTO
EKCIOPTY — HEJIOPOTOI[IHHUX METaliB.

Buknan ocHoBHOro marepiany mociigxkennsi. J[ns HaiioHansHOT
€KOHOMIKH 3 BUCOKHM piBHEM IHTerpallii y CBITOBY €KOHOMIKY Ba)KIMBUM
(akTOpOM, 10 BIUIMBaE HAa piBEHb TOPrOBENBHUX JOXOMIB Bl
30BHIIIHBOEKOHOMIYHOI JisUIBHOCTI, € MiHA. Y BIAKPUTIH €KOHOMIIl
3pocTaHHs  (Pi3UYHOrO O0OCITYy eKCIIOPTY 3a YMOBU 3HIKEHHS IiH
CIPUYHUHSIE CKOPOUSHHSI TOPrOBEIbHUX JIOXOJIB BiJ] 30BHIIIHHOSKOHOMIYHOT
nisutbHOCTI. BogHOUAac 3pocTaHHs 1iH Ha IMIOPT MOTpedye HapOIIyBaHHS
(hiznyHOrO 00CATY EKCIOPTY Al OIUIATH 3pPOCTA0u0i BapTOCTI IMIOPTY.
SIKmo mWiHM Ha EKCHOPT 3pOCTaloTh MIBHINIE TOPIBHSHO 13 MiHAMU Ha
IMIIOPT, KpaiHa Ma€e TOProBeJIbHUN NPUOYTOK, y MPOTHIICKHOMY BUIIAIKY —
TOProBeNbHUI 30MTOK. MacmTabu TOpProBedbHOr0 NPHOYTKY (30MTKY)
3aJeXaTh BiJl KOJMBaHb IIHOBOI KOHIOHKTYPH Ha CBITOBHX pHWHKax, a
TaK0X MaclTadiB (hi3MYHOTO 00CATY 30BHIITHBOTOPTOBEIBHOT NisITBHOCTI.

ExoHoMiKka YKpaiHi XapakTepu3yeThCsl BUCOKUM PIBHEM 3aJI€KHOCTI
BiJl 30BHINIHBOCKOHOMIYHOI MisIbHOCTI. Tak, 3a ganumMu JleprxaBHOT
CITy)OHM CTaTUCTUKU YKpaiHH, 00CAT 30BHINIHBOTOPrOBEIBHOTO 000pOTYy B
2024 p. cxknaB 5954,8 wipn rpH.  CHiBBIIHONIEHHS  30BHILIHBO-
TOPrOBEIBHOTO O0OPOTY Ta BAIOBOTO BHYTPIIIHHOIO MPOAYKTY CKJIAAaio
noHan 75%, a B okpeMi poku HaBiTh mepepuiryBaio 100% (y 2024 p. —
77,8%).

3a MUHYJNI POKH y 30BHIIIHBOGKOHOMIYHIN [isUIbHOCTI YKpaiHu
BiZIOYJIMCsI HETaTUBHI MPOIECH, Cepe]] HUX — MOTIPIIEHHS TOPrOBEIbHOTO
calublo B TOPriBii ToBapamu. J[MHamika cajbpIo y 30BHIIIHINA TOpriBii
ToBapamu 3a 2021-2024 pp. HaBeyeHa B Ta0I. 1.

Sk cBimuaTh po3paxyHKH, B YKpaiHi 3a MHHYJIl POKH
CIIOCTEPIracThCsl HeraTUBHA TEHJ/IEHIIISI 10 CTPIMKOTO 3pOCTaHHS JediluTy
TOproBeNnbHOro OanmaHcy B TOprieiai ToBapamu. Skmo y 2020 p. Bix’emHe
CaJIbJI0 Y 30BHIIIHIN TOPTiBIi TOBapamu ckianano 5144,3 mun mon. CIIIA,
10 y 2024 p. BoHO 3pocio y 5,6 pasa i nepepunrmio 29 mipna mon. CIIA.
OCHOBHOIO TPUYMHOIO 3POCTaHHS BiJI’EMHOTO CalbJ0 TOPTOBEIBEHOTO
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OayaHCy B TOPTiBJII TOBapaMH CTAIO0 CKOPOUYEHHS €KCIIOPTY 3 OJHOYACHUM
30UIBLIEHHSIM IMITOPTY. 30KpeMa, BapTiCTh €KCIIOPTY TOBApiB CKOPOTHIIACS
3 49,2 mupa mon. CIIA y 2020 p. no 41,7 mupn gon. CIIA y 2024 p., abo
Ha 15,2%. BoaHodac BapTicTh iMIOPTY 3a Iiel mepion 3pocia 3 54,3 no
70,6 mnpa mon. CIIIA, a6o Ha 30,0%. Came TOE€THAHHS IMX HETATHBHHX
TEHJCHII 1 00yMOBMIIO Take CTpiMKe 30UIbIICHHS BiJl’€MHOTO CalbJ0 Y
30BHIIIHIA TOPTIBII TOBapaMu.

Tabnuys 1 — ToproBeJibHe caJib/I0 Yy 30BHIllIHili TOpriBJIi TOBapamMu
3a 2021-2024 pp.

Pik M poa. CIIIA
2020 -5144,3
2021 -4770,8
2022 -11160,2
2023 -27384,1
2024 -29018,1

Hoicepeno: cknadero agmopom 3a danumu [14]

Take cTpiMKe 3pOCTaHHS BiJ’€MHOTO CajbJ0 y 30BHIITHIA TOPTIBII
TOBapaMH Hece 3HauHy 3arpo3y €KOHOMiuHiH Oe3meni KpaiHW, 30KpemMa y
cdepi 30BHINIHHOEKOHOMIYHOI MAiSUTBHOCTI, y BaIOTHIA cdepi. 3HaYHMI
nedimUT TOProBeJbHOro OantaHCy CTBOPIOE MacITabHy HAmpyry Ha
BAJIFOTHOMY PHHKY, BuMarae Bix HBY mpoBeneHHs MaciTaGHUX BATIOTHHX
IHTEpPBEHIII 3 METOI0 MiJITPUMaHHS CTaOUIBHOCTI BallOTHOrO Kypcy. He
MEHIIIOT0 3HAa4eHHSA Ha0yBa€ BIUIMB BiJ'€MHOTO CalbJ0 TOPrOBEIHHOIO
OanaHcy Ha craH IUIaThkHOTO OajaHcy kpainu. OTke, mepel AepiKaBoro
MOCTa€ TMUTAaHHS NP0 HEOOXiTHICTh MAaclITaOHUX 3aro3W4YeHb Ui
(binaHCYBaHHS 3pOCTarouMX OOCSTIB IMIOPTY. Y ce 11e BUMarae pilryqux mii
3 OOKy JepkaBH JUisi YCYHEHHsI HUHIIIHBOI HEraTMBHOI CHTyallii, sika
CKJIaiacsl y 30BHILIHIM TOPTiBIi TOBAPaMU 32 MUHYJII POKH.

Taka HeratuBHA TeHAEHLIA Oyina BlacTHBA I 0araTb0X TOBapHUX
TPyl y 30BHIIIHINA TOpriBii ToBapamu. [IpoTe 3a OKpeMHUMH TOBApHUMH
TpyliaMu € CYTTEBI BiIMIiHHOCTI. J[MHamika 3MiHM €KCIOPTY TOBapiB y
PO3pi3i OKpeMHUX TOBAPHUX TPYIl HaBeAeHa B Ta0. 2.

Ak cBimunTe aHami3, moumHarouu 3 2024 p. BHamocs MEpeIOMUTH
HETaTHBHY TEHJCHIII0 JO CKOpOYeHHs oO0csariB ekcnopty. Ilpupict
EKCIIOpPTY CIIOCTEpiraBcs 3a OLIBIIICTIO TOBAPHUX TPYI. Y HaWOUIbIIIN Mipi
BIJIHOBJICHHS ~ €KCIIOPTY  BiAOynocs JUIs  TPOAYKTIB  POCIMHHOTO
MOXO/DKEHHsSI, MiHepaJbHUX MPOAYKTIB. HaporiyoTh 00CATH eKCmopTy
TaK0X MAIIHHOOY/TIyBaHHs Ta METATYPIis.

HesBaxaroun Ha BiTHOBICHHS EKCIOPTHOTO MOTEHIany, 3a
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OUTBIIICTIO TOBAPHUX TPYN (32 BHHSATKOM IIPOIYKIII arpormpoMHCIOBOTO
KOMIUIEKCY Ta HEIOPOTOI[IHHUX METalliB) CIIOCTEPIraeThbesl Bia €MHe
TOoproBenbHe canpgo. OcoONMMBO CTPIMKO CKOPOTWIIOCS —Calblo 32
HEJIOPOTOLIHHMUMH MeTajlaMd Ta BHpoOamu 3 HuX. Skmo y 2021 p.
TIO3UTHBHE CaJbJI0 B TOPTiBJi TOBapaMu 1€l rpynu craHoBwio 11,6 mupa
nmon. CHIA, To y 2024 p. BoHO ckopoTwiiocst Maiixke y 20 pasiB Ta CKJIaio
582,4 mnn pon. CHIA. Crilike Bia’eMHe canbJ0 y 30BHINIHIA TOPTiBIIi
CIIOCTEpIraeThCsl 32  MIHEPAIBHUMHM  MPOAYKTAMH,  HPOJIYKIED
MalMHOOyyBaHHs Ta XiMiuHOi mpomucioBocti. Hampuknan, BenuduHa
BiJI’€EMHOTO CalbJI0 y 30BHIIIHIH TOPTriBII MalnIMHAMH, OONaJHAHHSAM Ta
MexaHizmamu 3pocia Bix 7,1 mupa non. CIIA y 2020 p. mo 11,9 mapz non.
CIIA y 2024 p., abo Ha 68,3%. Maibxe BABIYI 3pOCIO Bil’€MHE CAIBAO Yy
30BHIIIHIA TOPriBii 3acobamMyM Ha3eMHOTO TPAHCIOPTY Ta MiHEpaJbHUMH
npoxykramu. Taka cuTyallis COCTEpPIraeThCsl TPUBAIMIA Yac 1 CBIIYUTH PO
3HA4HI CTPYKTYpHI Aedopmallii y 30BHIlIHII TopriBni YKpaiHu.

Tabruys 2 — 3MiHHM €KCIOPTY 32 OKPEMUMH TOBAPHUMM IPyNaMu
3rinno 3 YKT 3E/] 3a 2020-2024 pp., mau goa. CHIA

Kon i Ha3Ba ToBapiB

ariaro s VKT 3B 2021p. | 2022p. | 2023p. | 2024 p.

II. IIpoaykTH pociuHHOTO
MOXOJKEHHS +3654,8 -2065,3 -1756,0 +1810,9

MI. XKupwu Ta osii TBapUHHOTO
200 POCIMHHOTO MOXOJKSHHSI +1290,3 -1088,7 -299,5 +107,4

IV. T'oToBi Xap4oBi IPOIYKTH +427,4 -1291,6 +774,8 +484,0

V. MiHepainpHi IPOAYKTH +3082,7 -4091,8 -1907,5 +1017,3

VL. Ilpoxyxist XiMidHOT Ta
OB’ SI3aHUX 3 HEIO Taimy3ei

POMHUCIIOBOCTI +795,5 -1528,9 -398,6 +84,9
XV. HenoporouinHi MeTanu
Ta BUPOOH 3 HAX +6961,0 -9987,5 -2087,2 +540,0

XVI. Mamutu, o0y1afHaHHS
Ta MEXaHI3MH;
CIICKTPOTEXHIYHE 00J1a THAHHS +773,5 -1527,9 -1110,8 +521,4

XVII. 3aco6u Ha3eMHOTO
TPaHCIOPTY, JiTalbHI amapaTH,
IUIaBy4i 3aCO0H -80,1 -315,9 -17,2 +88,4

Iicepeno: cknadeno agmopom 3a [15]

TpuBanuii 4ac OCHOBHOIO €KCIIOPTHOO TPYIOIO U YKpaiHu Oynu
HEIOPOTOIiHHI MeTanmu Ta Bupobu 3 HuX. Y 2020 p. obcar excnopTy
HEIOPOToIiHHUX MeTaniB ckiaB 9,0 mupn mon. CIIA, mo craHoBWIO
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18,4% Bin 3aranmpHOro 00csATy excnopty. Y 2024 p. obcsar ekcropTy
npoxykuii miei rpynu ckopotuses 1o 4,4 mupa gon. CIIA, a mutoma Bara
sam3mtacs 10 10,7%.

VY cydacHHX yMOBaxX €KCIOPT BHUCTYIMAE SK BaKIMBHHA 1HCTPYMEHT
30BHIIIHBOT TOPTiBII, & TOProBa MONITHKA JepKaBH Uil HOTO MiATPUMAaHHS
— 8K OoAMH i3  BaXemiB  IUpOKoi  cTparerii  3a0e3rmeveHHS
KOHKYPEHTOCIIPOMOYKHOCTI HAIIOHAIILHOI €KOHOMIKH Ta 3a0e3lmedeHHs 1i
3pocranHsl. Taka mocTaHOBKA MUTaHHS BUCYBAE PsiJl CKIAIHUX NpoOIieM, sKi
notpeOytoTh BHUpilieHHs. Halicknaqnima cepes HUX — po3poOKa KOMILIEKCY
3aXOMiB  JUISl  JIEPXKABHOI  MIATPUMKH  KOHKYPEHTOCIPOMOYKHOCTI
HamioHanbHOi ekoHoMmiku. [lpu BupimeHHi wi€i npodIeMu BaXKIMBOTO
3HAa4YeHHsS Ha0yBa€ KiJIbKICHA OIIHKA BTPAT 1 JOXOMIB BiJ| HApOIIyBaHHs
€KCIIOPTHOTO MOTEHIially, epelyCciM CUPOBUHHHUX TOBAPIB.

Ha punamiky 10XOIiB BiJl €KCIOPTY W IMIIOPTY MPOJMYKIIii 3HAYHOIO
MIpOI0 BIUIMBaE I[iHOBUH QakTop. 3pOCTaHHA I[iH TPU3BOAUTH JIO
30UIBIICHHS JOXOIIB BiJl 30BHIIIHBOI TOPTiBJIi , HABIAKU, 3HIKEHHS I[iH
cripuuuHse ix ckopodyeHHs. OcoOIMBO TIOMITHHIA BILTHB I[IHOBOTO (hakTOpa
3a TUMH BHJAaM{ TOBapiB, sKi 3aliMarOTh 3HayHE Micle B CTPYKTYpi
30BHIIIHBOT TOPTIBIIi.

B VYkpaini 3a MUHYJi pOKH TOTipIIMIINCS LIHOBI YMOBH 30BHIIIHBOT
TOPTIBII 32 MPOBITHOIO TPYIOI0 — MPOAYKIiE Metanyprii. Skmo y 2020-
2021 pp. uiHM Ha TOBapHW IPYMU HEJAOPOTOIIHHUX METAiB 3pOCTaNH, TO i3
2022 p. cnocrepiraerbcsi NMOCHJICHHS HETaTMBHOI TEHAEHII, a came —
3HW)KGHHSI I[iH Ha EKCIOPT TOBapiB 32 OCHOBHHMH TOBapHHMH TpyHaMH
(tabm. 3).

HaBeneni gaHi cBimuath, mo y 2021-2022 pp. s MpoBiAHOT Tpynu
TOBapiB YKPaiHCBKOTO €KCHOpTy (Mpoaykiii meramyprii) Ha CBITOBOMY
pUHKY Oyjia CHpHUATIIMBA I[IHOBAa KOH’IOHKTypa. [IpoTe moumHaroum 3
2023 p. criocrepiranocs pizke MOTipiieHHs: yMOB Toprisii. LliHu Ha ekcriopT
METaJIiB CyTTEBO CKOPOTHIIMCS, BOAHOYAC I[IHM HA IMIOPT IMPOJOBKYBAIH
3pocTati. 30KpeMa, I[iHM Ha YOpHI MeTaau (OCHOBHY €KCIIOPTHY TPYILY
ToBapiB) ckoporwiuca y 2023 p. ma 15,5%. Lg TeHnmeHumis memio
nokpamquiacs y 2024 p., mpore TEMIM 3pOCTaHHS ILIH HAa EKCHOPT 3a
OINTBIIICTIO TOBAPHHUX TPYI y TOPTiBii HEIOPOTOLIHHUMH METalnaMu Oyna
3HAYHO MEHIIOIO ITOPIBHSHO i3 3pOCTAHHSM LiH Ha IMIIOPT.

[porunexHa cuTyamis CHOCTEPIracThCs 3a MIHOBOIO KOH FOHKTYPOIO
TEXHOJIOTIYHHUX TOBapiB Ta TOBAPIB i3 BUCOKUM PIBHEM MEPEpOOKH. 3a €0
TPYIIOI0 TOBAapiB IiHOBA KOH'IOHKTYpa Ha CBITOBUX pHWHKax Ul
BITYM3HSHUX TOBapOBUPOOHMKIB Oyina CHPUATIMBOIO, IO NPHUBEIO JO
OTPUMAaHHSI JOJATKOBUX TOPTOBEJIBHUX JOXOJIB TOBapOBHPOOHUKAMH.
OpHOYacHO criocTepiranacs TEHJEHIs 10 3pOCTaHHs LiH Ha iMnopt. [lpu
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I[OMY TEMIIM 3POCTAHHS I[iH HA IMIIOPT IIEPEBUIIYBATA TEMITH 3POCTAHHS
EKCIIOPTY.

Tabnuys 3 — lnHaMika WiH eKCNOPTY i iIMIOPTY OKpeMHX miarpyn
ToBapiB 3a 2021-2024 pp., %

2021 p. 2022 p. 2023 p. 2024 p.
Ha3zga ToBapis 51 = g, = | = g =
srigno 3 YKT 3E]] E E" g §" % E" E E"
£ 2| 8| 2| | 2| | =
1. Cuposunni mosapu
YopHi MeTanu 172,8|146,0/111,2|130,1| 80,9 | 845 | 99,4 | 98,1
Bupobu 3 uopaux
MeTajiB 123,4]118,0/136,6|131,2|101,2|102,9| 87,0 | 104,2
IHui BupoOu 3
HEJIOPOTOLIIHHUX
MeTajiB 108,5]111,0/128,6|115,2| 106,9|107,2] 99,4 |112,0

1. Texnonoziuni mosapu ma mosapu 3 8UCOKUM pieHem 000anoi 8apmocmi

Peakropu sipepHi,
KOTJIM, MAIIMHH 110,4|113,3/118,3|111,7/117,2|112,9]105,6|111,3

Enextpuuni
MallluHH 105,8/117,3/104,8|115,6|109,8|118,8|101,2|110,8
3ai3HUYHI
JIOKOMOTHBH 96,0 |118,9|127,6/115,4|107,3|102,2|103,4|117,1

3acobu Ha3eMHOTO
TPaHCIIOPTY, KpiM
3aJII3HUYHOTO 118,2|106,1|120,0|121,5| 115,8|110,8|109,1|105,9

Ihicepeno: cknadeno agmopom 3a [16]

Taka curyalisi IPU3BOAUTH O BTPATH KYMIBEIbHOI CIPOMOXKHOCTI
JIOXOMIB B eKCIOpTy, MOTpedye HapollyBaHHS (HI3UIHOTO O0OCsTY
eKCIOPTY JUIsl TIOKPUTTS 3pOocTarouoi BapTocTi iMmopTy. CHiBBiJHOIIECHHST
MIXK I[IHAMH €KCIOPTY ¥ IMIOPTY Y 30BHILIHIA TOPTiBJIi OTPUMAJIO Ha3BY
«YMOBH TOPTiBIi». 3a OCHOBHUMH TOBAapHHMH IIATPYIIaMU 1HIEKC YMOB
topriBmi Oy wmenme 100%. Tak, 3a pganumm JlepkaBHOi cIyxOu
CTaTUCTUKH, 1HAEKC yMOB TopriBmi y 2023 p. 3a TOBapHOIO IMiATPYIOIO
YOpHHUX MeTaniB ckiaB 95,7%, BUpoOiB 3 dYopHuHX MertamiB — 98,4%.
AmnarnoriyHa cuTyamis crocTepiraiacs i 3a O6ararbMa iHIIUMH TOBapHUMH
migrpymamu. Y 2024 p. miHOBa KOH IOHKTYpa Ha CBITOBOMY PHHKY
HEIOPOTOILIHHNX METaJliB XapaKTepU3yBaiacsi 3pOCTAaHHAM IIiH HAa OCHOBHI
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TOBapHi MO3UIIii YKPalHCBKOTO EKCIOPTY, IO MPHBENO O MOKPAIICHHSI
yMoB Toprieii. IloripmenHss yMoB TOprieii Oyjao cnpuunMHeHe OaraTbMma
(akTopamu, TOJIOBHHM cepell SKHUX CTaI0 3HMIKCHHS CBITOBHUX IIiH Ha
OCHOBHI TOBapH YKPAiHCHKOTO EKCIIOPTY — METAJIH.

Jnst KibKiCHOT OIHKM BIUIMBY HIHOBOTO (hakTOpa Ha BENHYHHY
TOPrOBENBbHUX  JIOXOJiB  Bil  30BHIIIHHOCKOHOMIYHOT  JisSUTBHOCTI
BHUKOPUCTOBYEThCS TMOKA3HUK, SKHM Yy CHCTEMi HAI[lOHAIBHHX PaxyHKiB
Ha3MBAETHCS TOPTiBENbHUM NPHOYTKOM (30MTKOM). BiH BH3HA4aeThes SIK
pI3HHMIS MK BapTicTIO ekcrnopTy (iMnopry) y (GakTHYHMX MiHaxX Ta
excrioptoM (iMmoproM) y wiHax 0a3oBoro (TomnepeaHboro) poky. s
BU3HAYCHHS BEIUYMHU €KCHOPTY (IMIOPTY) Y LiHAaxX MOINEPEIHBOTO POKY
BUKOPHUCTOBYBABCS 1HJCKCHUI MeTojA. Po3paxyHOK ekcroprty B 0a3uMCHHX
IiHaX 3IMCHIOBABCS IUISIXOM [UJICHHS BapTOCTI €KCIOPTY B IIOTOYHHX
iHaX Ha IHJEKC I[iH ekcnopry Iiei ToBapHOi TIpynH. AHAJIOTIYHO
3IIHCHIOBABCS PO3PaXyHOK BEIWYMHU MPHOYTKY ab0 BTpaT HalliOHAIbHOI
EKOHOMIKH ¥ 32 IMIIOPTOM.

BB miHoBoro (akTopa Ha JUHAMIKY €KCIOPTY OIIHIOBaBCS Ha
OCHOBI 1HJIEKCHOTO METO.Y.

Ingexc miH po3paxoByeThes 3a popmysoro [aame 3 Baramu 3BiTHOTO

nepioay:
’ NN 0
Z ple

e (|, — KUIBKiCTh TOBapiB y 3BiTHOMY Mepio;
Do, P, — WIHH €KCIIOPTY TOBAPiB BIANOBIAHO B 6a30BOMY Ta 3BITHOMY

nepionax.
3BificK TIPHUPICT TOPrOBEIBHOTO JOXONY 3a PAaxXyHOK 3MiHHM MiH
(AW,) ckmaze:

AWp = Z plql _%_ (2)
3}

OO0UYHCIMMO BEIWYMHY TOPTOBENBHOIO MJOXOAY BIA EKCHOPTY
OCHOBHUX TOBAapHHUX rpyt (Tadi. 4).

SAx 3acBimumnm po3paxyHkd, y 2023 p. uM HE €OUHUM CEKTOPOM,
SKUM 3a0e3MeYrB HApOIIyBaHHSA (i3UIHOTO OOCSTY eKCIIOpTy, CTajo
ClTbCBKE TOCIOAAPCTBO, 30KpeMa BUPOLIYBaHHS 3epPHOBHUX KyJbTyp. [Ipote
HapOIIyBaHHS  (I3UYHOTO  OOCIATYy  eKCHOPTY 3€pHOBUX  KYIBTYP
(+2095,7 mua mon. CIIIA) He 3MOTJI0 KOMITEHCYBAaTH BTPATH EKCIIOPTEPIB
BiJl 3HWKeHHS iH (2897,2 mnn goin. CIHA).
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Tabnuys 4 — BB ¢iznanoro odcsiry Ta miHoBoro ¢paxkTopa Ha 3MiHy eKCIIOPTY OKpeMHX I'PYI TOBapiB
3a 2020-2024 pp., maH goa. CIIA

2022 p. 2023 p. 2024 p.
B TOMY YHCJi B TOMY YHCJIi 32 B TOMY YHCJIi 32
I'pyna ToBapis BCLOTO : 3a paxyHoOK BCLOTO : PaxyHOK BCLOTO : PaxyHOK
¢izuunoro . ¢izuunoro . (izuunoro .
odcsiry Hin odcsiry uH odcsiry tuH
1. Cuposunni mosapu
3epHOBI KyJIbTYpH -3235,7 -3270,5 +34,8 -801,5 2095,7 -2897,2 | +1111,6 +1052,8 | +58,8
YopHi MeTanu -9417,7 -9875,2 +457,5 -1884,7 -1258,7 -626,0 | +448,7 +466,6 -17,9
Bupobu 3 yopHux
MeTaJlB -241,6 -523,3 +281,8 -170,5 -180,9 +10,4 +66,3 +207,9 -141,6
IHmi BupoOwu 3
HEJIOPOTOIIHHUX
MeTaliB -42,5 -80,2 +37,7 -3,4 -14,1 +10,7 -8,6 -1,7 -0,9
11. Texnonociuni mosapu ma mosapu 3 6UCOKUM pigHeM 000aHoi gapmocmi
Peakropu sinepHi,
KOTJIM, MAIlIMHU -945,9 -1127,6 +181,7 -217,9 -358,1 +140,2 -92,2 -138,3 +46,1
EnekTpuyHi MalmHu -582,0 -698,9 +116,9 -892,9 -1042,1 +149,2 +613,6 +586,7 +26,9
3anizauuni nokomoTusu | -141,3 -173,0 +31,7 +40,5 21,7 +12,8 +41,2 +33,8 +7,4
3aco0u Ha3eMHOTO
TPaHCHOPTY, KPIM
3aJli3HUYHOTO -33,2 -55,2 +22,2 -35,7 -49,1 +13,3 -9,8 -17,1 +7,4

Ioicepeno: cknadeno asmopamu 3a [15; 16].
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Y 2024 p. uiHoBui (akTOop 3a0e3MEUMB HE3HAYHE 301TBIICHHS
TOPTOBENBHUX JOXOMIB BiJl €KCIIOPTY 3€PHOBHX KYJIBTYp Ta HETaTHBHO
BIUITMHYB Ha OCHOBHI TOBapHI IPyNU YKPaiHCHKOTO E€KCIIOPTY — MPOIYKIIIO
Mmeranyprii. [luToma Bara miHOBOTO (akTopa B 3aralbHOMY HpPUPOCTI
JIOXOJIIB Bijl €KCIIOPTY 3€PHOBUX KyJAbTYp cTaHOBWia 5,3%. BomHouac 3a
TEXHOJIOTIYHUMH TOBapaMHU MalIMHOOYIYBaHHS CIIOCTepiranacsi 3BOpOTHa
TeHaeHnis. Tyr BmiuB miHOBoro daktopa OyB Oinmbir cyTreBuM. Tak,
MUTOMa Bara IiHOBOTO (akropa B MPHPOCTI EKCHOPTY 3aTi3HHUYHUX
JIOKOMOTHBIB cTaHoBmIa 18,0%, exekTpuunux MamvH — 4,4%. 3a 3acodamu
Ha3eMHOTO TPAHCHOPTY LIHOBHUH (DaKTOp HE 3MIr KOMIIEHCYBaTH BTPaTH
EKCIIOPTHHX JJOXO/IIB 32 PAXYHOK CKOPOUEHHS (hi3UYHOTO 00CATY EKCIIOPTY.

LinoBwuii (hakTOp CYTTEBO BILIMHYB Ha CaJIbJ0 30BHIIIHBOI TOPTIiBII
OCHOBHOI I'pyIM TOBapiB — HEJOPOTOLIIHHUX MeTaiiB. [IpuckopeHe naxiHHs
I[iH Ha MPOBIIHI €KCIOPTHI I'PYNHX TOBApiB MOPIBHSHO 31 3HWKEHHSM LIH Ha
IMIIOPT CTaJld OJHIEI0 3 TPUYMH BHUHUKHEHHS BiJ’€MHOTO Calbl0 Yy
30BHIIIHIA TOPTriBJIi Ta CKOPOYEHHS BATIOTHHX pecypciB. Taka curyais €
XapaKTEepPHOI MepeayciM sl PHUHKIB CUPOBMHHHX TOBapiB 1 TOBapiB i3
HU3BKUM piBHEM 00poOku. [lajiHHS CBITOBHX ILiH 3MYIIyE BiTYM3HSHHUX
TOBapOBHPOOHWKIB  HapomlyBaTh  (i3W4Hi  00CATM  eKCIOpTy  JUIst
KOMIIEHCAIIil X BTPAT, 10 HEPiKO BUMAarae 3HauHUX 1HBECTHUIIIH.

YHHUKHYTH CepHO3HMX 3arpo3 €KOHOMiuHil Oe3meri KpailHH MOKHa
JUIIE UUIIXOM MPOBEJICHHS CTPYKTYPHOI TepeOyAoBH HalliOHAIBHOT
€KOHOMIKH Ta Iepexo/ly BiJl HAPOIIyBaHHS (i3UUHOTO 00CATY CHPOBUHHHUX
TOBapiB 1 TOBapiB i3 HU3BKUM piBHEM OOpPOOKHM 10 €KCHOPTYy TOTOBHX
BUpOOIB 1 TOBapiB 13 BUCOKMM piBHEM OOpOOKH. AJjie 1ie 3aBlIaHHS JOCHTh
CKJIaJiHE Ta MaclTabHe i, SK IOKa3ye JOCBij, IIe J0oCi He BHpIIIeHE.
Po3p’si3anHs  1i€el  ckimamHOi  mpobieMu  TOTpedye  pO3IIUPEHHS
BHYTPILLIHBOTO [IOIUTY, HAJIArO/PKEHHS BUITyCKY FOTOBOT NPOIyKIii.

BucHoBku. 3a MHHYITI pOKM BigOyiucsl HEraTHBHI 3MiHHM IIIHOBOT
KOH IOHKTYPH IIpH TOPTiBJIi OCHOBHHMH TOBapaMH YKPaiHCHKOTO €KCIOPTY
— 36pHOBHMH KyJbTYpaMy Ta HEAOPOTOLIHHUMHU MeTajaMH. 3HIKEHHS LiH
Ha eKCIIOPT MNPHU3BENH A0 CYTTEBUX TOPTOBENBHHX BTPAT HalliOHAIBHOI
eKOHOMIKH. 30KkpeMa, y 2023 p. BTpaTH yKpaiHChKHX €KCIOPTEPiB 3epHOBUX
KynbTyp mepeBumqmin 2,8 mupa gon. CIHIA, nponykuii meramyprii —
0,6 mup mon. CHIA. V 2024 p. yepe3 3poCTaHHS IiH HA 36PHOBI KYJIETYpH
BTpaTl TOBapOBHPOOHUKIB OCHOBHHMX CHPOBHHHHX TOBapiB OyJaH 3Ha4yHO
MeHIIMMHU. HapomryBaHHS (i3MYHOTO 0OCATY CHPOBHHHHX TOBapiB HE B
3MO031 KOMITEHCYBaTH BTPaTH TOBApPOBUPOOHUKIB Bijl 3HW)KEHHSI EKCIIOPTHUX
uiH. Taka curyaniss € pe3ynbTaToOM HECTIMKOCTI PHUHKIB CHPOBHUHHHX
TOBapiB, BIJHOCHOTO 3MEHILIEHHS 3HAYYIIOCTI B TOPTIBII CHPOBHHOIO,
TIOTIpIIEHHSIM YMOB TOPTIBIIi Ta 301IBIIEHHSIM HEEKBIBaJIEHTHOCTI OOMIHY.
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BonHouac 3a TeXHONOTIYHUMH TOBapaMy W TOBapaMH 3 BHCOKHM piBHEM
00pOOKH CIOCTEPITaEThCS 3BOPOTHA TECHJACHIlISA. BiTHOBICHHS €KCIIOPTHOTO
MOTEeHIialy [HX TOBapiB CYNPOBOIDKYEThCS 30UIBIICHHAM JOXOJIB
SKCIIOPTEPIB 3a pPaxyHOK I[iHOBOTO (hakTopa. [IpoBemeHi MOCHIIKECHHS
JIOBOJIATh TMOMIJIKOBICTh JEPXKABHOI IMOJITHKH HAPOLIYBaHHS EKCIIOPTY
CHPOBHHHHX TOBapiB. SIK CBi4aTh PO3paxXyHKH, TAKa CTPATETis Hece 3HAYHI
PHU3UMKH JUIS HAI[lOHANHHOI EKOHOMIKH, TPH3BOIUTH JO KOHCepBarlii
HUHIITHFOT HU3BKOIHHOBAIIMHOT CTPYKTYpH €KCHopTy. Taka CTpyKTypa
MICTUTh y 001 3Ha4Hi 3arpo3u (iHaHCOBIH Oe3meli Jep>aBu, MPU3BOJUTH
IO 3pOCTaHHS IMITOPTY BUCOKOTEXHOJIOTTYHHMX TOBAPIiB 1 TOBAPIB i3 BUCOKUM
piBHEM 00poOKH. Y 3B’sI3KYy 3 UM THOAAIBLI JOCTIDKEHHS 3 AaHOI TeMH
noTpedyoTh OOIpyHTYBaHHS HampsiIMiB ~ JIePIKaBHOT crparerii
30BHIIIHBOEKOHOMIYHOT JISIILHOCTI, CIIPSIMOBAHOI HA OOMEXKEHHST EKCIIOPTY
CHPOBHHHHUX TOBapiB 1 TOBapiB i3 HU3bKUM PiBHEM OOPOOKH, Ta MiATPUMKY
HalliOHATBHUX BUPOOHHKIB, SIKi MalOTh KOHKYPEHTHI TiepeBard Yy
BUPOOHHIITBI TEXHOJIOTIYHUX TOBapIB.
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TI'OTEJIBHO-PECTOPAHHA CIIPABA
VK 640.4:338.48(477.54)

AHAJII3 CYYACHOI'O CTAHY TA IEPCIIEKTUB PO3BUTKY
T'OTEJIBHOI IHAYCTPIi B M. XAPKOBI

T.B. Kapoisnnua, K.B. Cnogap, A.K. Ilenkin, K.C. Ilickyn

Y ecmammi odocnidoiceno cywacunuii cman eomenvhoi indycmpii Xapkosa.
IIpogedero komnaekcHull ananiz CMpyKmypu 20meibHO20 PUHKY, KITbKICHUX | AKICHUX
Xapakmepucmux eomenvHux nociye. Pozensmymo npuxnaou  ¢yunxyionysanns
OKpemMux 20meinig pizHux Kamezopii. 3anponoHo8aHo HU3KY CMpame2iyHux nioxooie
00 GIOHOBIEHHS MA PO3GUMKY 20MENbHOI Chepu, 8KIIOUAIOYU 3aTYYeHHS THeeCTnUYill,
NIOMPUMKY 6HYMPIUHBLO20 MYPUSMY, POPMYBANHS NOZUMUBHO20 IMIOICY PeciOHy ma
PO36UMOK NAPMHEPCMBA 3 MIJCHAPOOHUMU 2OMETbHUMU MEPEHCAMU.

Kntouogi cnosa: comenvna inoycmpis, Xapkie, 6ocHnuil cmam, po3eumox,
BIOHOGIEHHSL.

ANALYSIS OF THE CURRENT STATE AND PROSPECTS
OF HOTEL INDUSTRY DEVELOPMENT IN KHARKIV

T. Karbivnycha, K. Spodar, A. Penkin, K. Piskun

The article conducts a comprehensive study of the current state and prospects
of development of the hotel industry in Kharkiv in the context of the ongoing socio-
economic and security challenges caused by the war in Ukraine. The authors analyze
in detail the main changes that have occurred in the structure of the hotel market of
the city, in particular, the reduction in the number of operating hotels, the
transformation of the customer profile and the reorientation of hotel establishments
to the needs of internally displaced persons, volunteers and the military. Based on
data from online resources, a quantitative analysis of the types and level of service in
Kharkiv hotels was carried out, the main indicators of quality, advantages and
disadvantages of hotel services were determined. A separate section presents a
comparative description of five Kharkiv hotels of different levels, which allows us to
assess the overall level of adaptation of the industry to wartime conditions. The
authors emphasize the importance of strategic planning for the further development
of the hotel business in the region, in particular through attracting investment,
developing domestic tourism, supporting international partnerships and reforming
the security policy in the hospitality sector. The work has a practical orientation and
can be useful for representatives of the tourism business, analysts, investors and local
authorities in the formation of policies for the restoration and development of the
tourist infrastructure of the city. The article also emphasizes the importance of using
crisis conditions as an opportunity to modernize the hotel service, improve business
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models and actively form new formats of interaction with customers in the post-war
recovery of the Ukrainian economy.
Keywords: hotel industry, Kharkiv, martial law, development, restoration.

IlocTaHoBKa mpoGjeMH y 3aralbHOMY BHIVISIAL. Y CydacHHX
YMOBax TOTENbHUH Oi3HEC € BAKIMBOIO CKJIAJOBOK TYPUCTHYHOL
IHQPaCTPYKTypH, WIO CHpPHSE€ EKOHOMIYHOMY pO3BUTKY PETIiOHIB,
(hOpMyBaHHIO ITO3UTHBHOTO IMi/KY MiCTa Ta 3aJlydeHHIO iHBecTUIIH. [IpoTe
B YMOBaX BOEHHOT'O CTaHY, EKOHOMIYHOI HECTAOUILHOCTI, 3MIHH CTPYKTYpH
MOMUTY Ta 3HWKSHHS TYPUCTHYHOI aKTHBHOCTI, TOTEIbHA Tay3b B YKpaiHi
3arayioM 1 B MicTi XapKoBi 30KpeMa, CTHKA€ThCS 3 HHU3KOK CEPUO3HHUX
BUKIMKIB. Jl0 OCHOBHHMX TpOOJieM HajeXaTh 3MEHIIEHHS KUIBKOCTI
BiJIBilyBa4iB, CKOPOUEHHS JIOXO/IB, YCKJIaJHEHHS JIOTiCTHKH, PyHHYBaHHS
IH(QpaCTPYKTypH Ta 3pOCTaHHS BUTpAT Ha OE3NEeKy i yTPUMaHHS 3aKJIa/liB.
VYce ne oOyMOBIIOE HEOOXiIHICTH MIMOOKOrO aHaii3y IMOTOYHOrO CTaHy
rorenpHoro Oi3Hecy B M. XapKiB, BUABJICHHS KIIFOUOBUX ITPOOIJIEM 1 MOMIYKY
e(EeKTUBHUX NUISIXIB IX BUPIIIEHHS B KOHTEKCTI Cy4aCHUX BUKJIMKIB.

AHaji3 ocTaHHiX gocaizkenb i myGuikaniii. IIpoGnemu po3BHTKY
rOTEJIbHOr0 Oi3HEeCY Ta YINpaBIiHHA MIANPUEMCTBAMHU 1€l  raiysi
JOCITipKyBasucs OaratbMa HayKoBLsiME. Cepell HUX MOXXHA BUJILJIMTH TaKi
pobotu, sk mociimxenus Jlorak O.M., bayma O.B., bayna B.B., ski
BHCBITJIIOIOTh 1HHOBAIii{HI TEXHONOTIT B MDKHAPOJHINA TOTENIBHIA 1HIYCTpil
Ta aKkTyajdbHi TPOOIEeMH PO3BUTKY eKOoHOMiku periony [1]. Oxpemo crmig
3BepHyTd yBary Ha HaykoBi mnpami [loracis C.O., Cremenka O.]1.,
Kpacnokyrcbkoi H0.B., 1m0 ¢okycyroThcs Ha mpobiieMax Ta MepcreKTUBax
PO3BUTKY TOTEIIBHOI'0 FOCIIOAAPCTBa YKpaiHH, MiAKPECIIOI0YH BasKIIUBICTh
pedopMyBaHHSI ILOI'O CEKTOPY JJISl MOKPAICHHsSI €KOHOMIYHOI CUTYyallii B
kpaini [2].

JocmipkeHHs Cy4acHOTO CTaHy roTeIbHOro Oi3Hecy B XapKiBCHbKOMY
periosi, 30kpema pobotu PamgionoBoi O.M. ta Timakosoi I'.B., aHami3ytoTs
MiCIIeBI 0COOJIHMBOCTI ()YHKIIIOHYBAHHSI TOTEIIB Ta PECTOPAHHOrO Oi3HeCy
[3]. BasxnuBy posib y pO3BHTKY Ili€i TaTy3i BiMirparoTh Cy9qacHi TEHICHIIIT Ta
IHTerpaliitHi mpouecH, Mo Oy pO3TISHYTI B Pi3HHX HAYKOBHX CTATTSX,
takux K podora Comonenka lO. i KpuBopyuka /[I., sika mociimxye BIUIUB
30BHIIIHIX (paKTOPiB HA PO3BUTOK TOTENLHOTO Gi3Hecy B cBiTi [4].

OCo0MHBO aKTYaJIbHUMH € JAOCTiIKEHHS BIUIMBY BifHH Ha TOTEIBbHY
igycTpito Yipainu. [{poMy muTanHIO ipucBsYeHi podotn Pymsuanesoi Lb.,
Mennena [.4., sxi gocmimKyBany HEraTUBHHUN BIDIMB BiHM Ha TOTEIBHY
iHgycTpito YkpaiHm Ta mepcrekTuBH ii po3BUTKY [5], Mitsesoi T.JI Ta
lopimeBcbkoro ILLA., sKi DOCHiTIN MPOOIEMHM Ta MUIAXH aJanTamii
rOTeJIbHUX  IANPHEMCTB B  ymoBax kpusu [6]; Jlammwienko-
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Kynmpunnpkoi B.A., sxa mnpoaHamizyBaja 3MiHM Yy BeA€HHI Oi3Hecy
HiANPHEMCTB TOTENBHO-PECTOPAHHOI cepH uepes BiliHy Ta 3ampornoHyBaja
KpOKHM JUIsl yTpUMaHHs TMO3WIii Ha puHky [7]. Mopryaeus O.B.,
Humenko O.B.  mpoanamizyBaim  (akTopm BIUIMBY Ha  TOTENBHO-
pecropanHuii Oi3HeC B yMOBaX BIHM Ta 3alpONOHYBAIU IUIAXH
mociabnenns ix BBy [8]; ['pumenko M.IO. mocmimmna TOKa3HUKA
JISUTBHOCTI TOTEINIB Ta iX TUHAMIKY 32 3BHYaiHIX YMOB, Ta ITiJl BILITABOM KpHU3
i BUKJIHKIB chorozeHus [9].

MeTo10 gociizkeHHSI € OIiHKa CTaHy TOTeNbHOro Oi3Hecy B
M. XapkiB, BUSBJICHHS OCHOBHHX ITPOOJIEM PO3BUTKY IIi€i raimysi Ta po3podka
pEKOMEHJAIiff 100  MiABHIIEHHS  KOHKYPEHTOCIIPOMOXHOCTI — Ta
e(pEKTHUBHOCTI JiSUTbHOCTI TOTEILHUX ITiIPHEMCTR.

Bukiax ocHoBHOro wmarepiamy mocaimkennst Ha cporomHi
rorenbHUld  Oi3Hec y MicTi XapKkoBi TepeXHBaE CKIQJAHUHA Mepio,
CHPUYMHEHHH MOEHAHHSAM 30BHIIIHIX Ta BHYTPIMIHIX (akTopiB. OpHUM i3
HalBaroMiliMX YWHHHUKIB, 110 HETaTUBHO BIUIMHYB Ha PO3BHUTOK Taiysi, €
30poitna arpecis Pocidicekoi ®enmeparii, mo mnpu3Bena 10 3HAYHOIO
3HIDKEHHA TYPUCTUYHOI aKTUBHOCTI, pYHHYBAaHHS YaCTUHU MIiCBKOI
iHQpacTPyKTypH,  3MEHILUEHHS  IUIATOCOPOMOXXHOTO  TOMUTY  Ta
nepeopMaTyBaHHS PHHKY FOTENbHHUX MOCIYT.

Jlo noyaTky MoBHOMACIITAOHOIO BTOPTHEHHS XapKiB MaB PO3BUHEHY
MEpexXy TOTENB PI3HOrO PiBHSI — BiJl BEUKHX TOTEILHUX KOMIUIEKCIB 110
MaJuX [IPUBATHUX FOTENIB, XOCTEIIB Ta anlapTaMeHTiB. Bonu oocinyroByBanu
SIK JIIJIOBHX TYPUCTIB, TaK 1 BHYTPIIIHIX Ta 30BHIIIHIX BiJBIJyBa4iB MicCTa.
Hapa3si OibIricTs TOTENBHUX 3aKIaIB 200 TPU3YIUHIIN CBOKO JisUTBHICTS,
a00 MpaIoIOTh B OOMEKEHOMY PEXKHMI, MEPEOPIEHTYBABIIUCH HA IPUHOM
TUMYACOBO IEPEMIIIIEHUX OCi0, BOJOHTEPIB, BIMCHKOBHX a0O0 MpalliBHUKIB
TrYMaHITapHUX OpraHi3aiii.

BonHowyac B yMOBaxX KpH3H TOTENbHHH Oi3HEC TEMOHCTPYE IIEBHY
aanTUBHICTG. 3a [maHUMH caiitiB 3 OpomnioBaHHI «Booking» Ta
«Planetofhotels» cranom Ha mouarok Oepe3nss 2025 poky y M. Xapkis
moctynmHO 717 3acobiB po3MimieHHS BCiX BHIIB. BimbmiicTe 00 €KTiB
PO3MIIIEHHS HE MafOTh 3ipoK (puc. 1).

I3 717 06’ exTiB numme 49 MarOTh KaTeropito 3a KiIbKICTIO 3ipok (5, 4,
3, 2 3ipku). HaitOinpnry KimbKicTh Cepel THINIB PO3MIMICHHS CKIAJAr0Th
anmapramenTH (530 oguaunp) Ta roreni (97 oguaunp) (puc. 2). Le cBiqunuts
PO BUCOKHH MONMAT Ha OUIBII aBTOHOMHI Ta EKOHOMIYHI BapiaHTH
PO3MIIIEHHSA, IO BIANOBIAAIOTH TPEHAAM TYPHUCTHYHOI IHIycTpii Ha
3pYYHICTB 1 IPUBATHICTB.
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M 5 zipox
W 4 zipru
M 3 zipEH
M 2 zipru
M Bes zipox

Puc. 1. KinbkicTpb 3aco6iB po3mimeHHs 3a kaTeropisiMmu B M. Xapkis,
no6y006aro Ha ocrosi danux [10]

M lotem g1a mobadeHs

B Amapr-rotem

W Kemmiars

M Posmimessa B ciM'T

B Mimi-rotem 3 pecTOpaHomM
M by quuKH 474 BIANOTHHEY
W Kypoprtsi rotem

W Totem

W XocTemn

W TocTeoR! DY qHEEH

U AmapravenT

Puc. 2. KinbkicTb 3ac00iB po3MillleHHsI 32 THIIOM Po3MillleHHs B M. XapKiB,
no6yoosaro Ha ocrosi danux [10]

BinpniicTe TOTENIB MPONOHYIOTH NapKyBaHHA (506 OAMHHMIB), IO €
BOXJIMBUM AaCIIEKTOM JUIS TYPHCTIB, SKi IOJOPOXYIOTH ABTOMOOIJIEM.
3pydHocCTi, TaKi sk pectopaH (75 omuHuLb), Oap (89 ommHMIp) Ta QiTHEC-
meHTp (34 onMHUIG), € MEHII TTOITUPEHIMH, [0 MOXE CBITIUTH TPO OB
JIOCTYTIHI I[IHOBI KaTeropii roremiB. Takok BayKIMBOIO € HABHICTh HOMEPIB
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UL THX, XTO He KypuTb (515 onuHMIB), IO BKa3ye Ha OpI€HTAllil0 Ha
pi3HOMaHiTHI TOTpeOu rocreit (puc. 3).

B IIaproBra
B PecTopan
"Po3milleHHsA 3 TBADHHAMH
EEBap
B diTHEC HEHTP

W HomepH 1715 THX XT0 He
KypHTH

Puc. 3. 3py4yHocTi roTe;IbHMX rocnoaapcTs M. Xapkis,
nobydosaro na ocrosi danux [10]

Y XapkoBi NnpucyTHs OOMEXKEHa KUIbKICTh MEPEKEBUX TOTElliB.
Tineku mepexi Premier Hotels & Resorts Ta Reikartz Hospitality Group
MAIOTh MPEJCTABHUIITBO B MICTI, 10 MOXKE CBITYUTH MPO CTPHUMAaHHH iIHTEpec
BEJIMKHX TOTEIBHUX MEpeX 10 XapkoBa K 10 TYPUCTHYHOTO HAINPSMKY,
MOXIIUBO, 4Yepe3 HecTaOuUIbHy Oe3NeKoBy cuTyalilo abo oOMexeHy
KOMEPpLIiiHY NMpUBaOIMBICTh PETIOHY JUIS MIKHAPOJIHHUX 1HBECTOpIB. AJie B
TOM K€ Yac, HasBHICTH JIUILE KIIBKOX MEPEX TAKOXK ITiJKPECITIOE TOTSHITial
JUTSL PO3BUTKY TOTENBHOI IHPPACTPYKTYpH B MICTI

3 MeTOo aHaii3y SIKOCTI OOCIyroBYBaHHS JOCIHI/DKEHO KiJbKa
XapKIBChbKHX TOTENIB, 10 BIAPI3HAIOTHCS 3a KaTEropieo Ta HabopoMm
noctynHux cepsiciB: [otens 19, Viva Hotel Ta Mercury Hotel, Four Rooms
City ta Privat Kharkov (ta6i. 1).

Torens 19, Viva Hotel Ta Mercury Hotel marote wotupu 3ipku Ta
pO3TamIoBaHi B HIEHTPI MICTa, MO POOUTH iX 3pYyYHHUMH JUIS TYPHCTIB Ta
0i3Hec-MaH/IPIBHUKIB. BOHM TPONOHYIOTH HIMPOKHH BUOIp HOMEPIB,
BKJTIOYAIOYH JIIOKCH, CTAHAAPTHI Ta MOKpaleHi kareropii. Jlo ixHix mepesar
HanexxaTh OeskomroBHuH Wi-Fi, aBTocTOstHKa, TpaHcdep 3 aepomopry,
pecTopanu Ta 6apy, a TAKOX JOJATKOBI IOCTYTH, TaKi K KyXHs Ta Oara’kHe
BIJUIIJIEHHS.

155



Tabnuys | — XapaKkTepucTHKa roTeiB M. XapKkoBa

Hassa /

. Homepn OcHoBHi 3py4yHoCTi
KarTeropis
Wi-Fi; MapKOBKa;
JI03BOJICHO
Privat Bceroro 8 HoMepiB: POSMIIICHH 3
Kharkov - nBomicHuit Homep Jlemoke (40 M?); FIOMALITHIMH
falale - 6ro;pKeTHUIT TBOMicHHMI HOMEp (25 M?) TBAplHaMHy, HoMepH
UL THX, XTO He
KYpHTb;
KOHJIMI[IOHEP; KyXHS
Bceroro 16 HomepiB:
Lorem 10 le;;()KpaHIeHI/II/I nBomicuHuii Homep. (33 Wi-Fi: | 6i3Hec-.
(Hotel 19) - nBoMicHwmit Homep (18 M?); TOCHYTH, T.paHC(I)uep ’
Frkk - CTaHJApTHUH JBOMICHHH HOMep MIHIZKYXE, -~ cefi¢;
. Oara)kHe BiyIiIeHHs
(20m%);
- onHoMicHuit Homep (14 M?)
Bceworo 29 HOMeplBZZ - Wi-Fi;  mapkoska;
- crangapr (25 m?); oo Gap:
Viva Hotel | - cranmapt nokpamienmii (32 M?); Celf,l(bf Kage ap?
— - mioxe (40 M) celig; . nPanLHﬂ,
- JIIOKC MoKpalenuit (40m2); KOHIIIIOHED;
- exomom (6m?) KOH(pepeHI-3aT
Bceworo 19 Homepis:
- TpumicHuil Homep (27M2); Wi-Fi;
Four - IIIOKC (32M2);2 KOHJIUIIiOHED;
Rooms City | JIEITIOKC (ZSM.); Kgs’gpl-m; 68.1.“3)1(1-[6
A - Manmii aBomicuuit Homep (14m2); BipaineHHs; Oi3Hec-
- crangapTHuii Homep (16M%, 17m% | meHTp; ceiid;
18M2, 19m?); TpaHchep
- mokparmenuii Homep (20Mm% 22m?)
Bceworo 80 Homepis:
- cranzapt (25Mm); Wi-Fi;
- cTaHAapT NmokpaieHuii (25m?); KOH/IUIIIOHEP;
- momymokc TnokpameHuii (23 M% | pecropaw; Kade;
Mercury 25M?); KoH(bepeHI-3a1;
Hotel - Gismec (40Mm); KiMHATH ans
lalalald - Gisnec mokc (40Mm?); TIEpEroBOpiB;

- xnacuuHuii (40M%);

- crymio (40M?);

- amapramenTH (25M?);
- cimeitanit (25M2).

6i0mioreka; OaceiiH;
canon kpacu; SPA;
TPEHAKEPHUH 3aJ1.

[icepeno: cknadeno na ocnosi [11]

156




Four Rooms City ta Privat Kharkov, siki maroTe Tpu 3ipkKH,
posramoBaHi B KniBcbkoMy paiioHi Ta HpONOHYIOTH KOM(OPTHI HOMeEpH,
BKJIIOUalO4M OroJpKeTHI BapiaHTH Ta itokcH. Four Rooms City BifzHavaeTbes
BEJIMKOIO DPI3HOMAHITHICTIO HOMEpIB, CHIJJAHKOM Ha BHWHOC 1 TOCIyraMu
TIpaibHi, I10 pOOUTH HOro NpUBaOIMBUM ISl JOBIOTPUBAJIOT0 MPOKUBAHHS.
Privat Kharkov, xo4ya # TpomnoHye MeHIIE BapiaHTIB PO3MIILEHHS, Mae
repeBary y BHUIVIAAI MOXIIMBOCTI PO3MIILIEHHS 3 JIOMAllHIMKU TBapHHAMH,
HAsSBHOCTI TEPACH Ta Cauy.

Haiikpanmmu  rorenmsiMu  Juis  KOM(OPTHOrO Ta  PO3LIMPEHOTO
BinmmounHky € Mercury Hotel 3 Bimkputum OaceiiHOM 1 OE3KOIITOBHUM
CHIiJIaHKOM, a Takox ['oTenpb 19, mo Mae mmpokuii Budip HOMEpiB Ta BIacHUI
pecropan. Viva Hotel npuBabmioe TmOeNHAHHSIM  3PYYHOCTEH 1
postramyBanns, a Four Rooms City Ta Privat Kharkov e xopommmu
BapiaHTaMH B CEPEHLOMY LIIHOBOMY CETMEHTI.

AHani3youn OKa3HUKHU FOTENIB 32 TAKUMH KPUTEPISIMHU, SK YUCTOTA,
po3TalyBaHHs, 3py4HOCTi, KOM(OPT HOMEpPIB Ta CIiBBITHOILIEHHS IiHU Ta
SIKOCTI, MOYKHA BiI3Ha4nTH, 1110 ['oTensb 19 i Four Rooms City neMoHCTpyOTh
HaWBHIIII 3araibHi OmiHKY (puc. 4).

== Privat Kharkov = == Torem 19 (Hotel 19) Viva Hotel
== Four Rooms City =#= Mercury Hotel
Uuctota

10

ina-axicTs Postamyeanna

Komdopt HoMepiE i aKiCTE JpyawocT

Puc. 4. [Toka3HukHU AKOCTI MOCJIYT roreiB M. Xapkis,
no6yoosano na ocnosi oanux [11]
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lotens 19 € Oe3zamepeyHnM JIiEpOM 3a KpHUTepieM KoM(popTy
HomepiB (10 ©OamiB), a Tako)Xx Mae HaWBHII OLIHKHM 3a 4ucTOTY (9,7) 1
postanryBauHs (9,9), 0 poOHUTE HOTO OTHUM i3 HAWKpAIIUX BapiaHTIB JJISL
KOM(OPTHOTO MPOXKUBAHHSI.

Four Rooms City Takox OTpUMaB BHCOKi OIIIHKH Maibke 3a BCiMa
mapaMeTpaMu, 0CoOJIMBO 3a YHCTOTY (9,6), po3rarryBanHs (9,7) i koMdopT
HoMmepiB (9,7). Viva Hotel mae BuCOKi moka3HUKH KoM(opTy HoMmepi (10),
X04Ya TPOXH IMOCTYIAETHCS 32 PO3TaNTyBaHHIM (8,7).

Mercury Hotel Big3Ha4aeThcss XOPOIIMMHE MOKa3HHUKAMH 3PyYHOCTEH
(9,5) Ta xompopty HOMEpiB (9,7), alle CYTTEBO MpOrpae B po3ralnryBaHHi (6),
10 MOXKe OYTH BOXXJIMBUM (PaKTOPOM JIJIsI TYPHUCTIB.

Privat Kharkov Mae HaWHWKYI OIIHKMA Cepell YCiX TOTENIB 3a
OUTBIIICTIO TTApaMETPiB, OCOOIMBO 3a YUCTOTY, KOM(DOPT Ta 3py4HOCTi (8,3),
xoua #oro posramryBaHus (9,1) Ta cmiBBiJHOIIEHHS LiHU Ta sikocTi (8,9)
3aJIMIIAI0THCS Ha IPUHHATHOMY PiBHI.

Takum umHom, [otens 19 1 Four Rooms City € HaiikpammpmMu
BapiaHTaMH 1J1si KOM(OPTHOrO MPOXKKMBaHHS, ToAl sk Mercury Hotel moxe
OyTu MeHII puBaOIMBUM Yepe3 CBOE po3TalryBaHHs, a Privat Kharkov mae
cepeHI MOKa3HUKH B YCIX KAaTEeropisix.

HesBakatouu Ha CKJIaJIHy CUTYaIlil0, TOTebHUHN Oi3HeC XapKkoBa Mae
MOTEHI[ia)l JUIs BiJHOBJICHHS Ta PO3BUTKY Y MICIHSBOEHHUWI mnepio. Jlus
LLOr0 HEOOXIJHO BPaxOBYBaTH SIK BHYTPIILIHI pe3epBH MiANPHEMCTB, TaK i
MOXIIUBOCTI 30BHIIIHBOT i ITPHUMKH.

[Mo-niepiie, XapkiB — ofiHe 3 HAMOIIBIINX MIiCT YKpaiHH 3 MMOTYXHUM
HAyKOBUM, OCBITHIM, KYJAbTYPHHM Ta IHIyCTpialibHUM moTeHmianoMm. Lle
3a0e3neuye BHCOKWH pIBeHb IUIOBOI aKTHBHOCTI, SIKa Micis cTadumi3amii
0e3MeKoBOi  CHTyallii CHpHUATHME TIOBEPHEHHIO Oi3HeC-Typu3My Ta
ITiJIBUIICHHIO TIOMUTY Ha TOTENbHI MOCITYTH.

[o-gpyre, pO3BUTOK BHYTPIIIHEOI'O TYPU3MY, BKITFOUAIOYH OCBIiTHIMH,
ICTOPUKO-KYJIBTYPHUI Ta MEIUYHUMA, MOXKE CTAaTH BaXKIMBHM DPYIIIEM UL
TOTEeNBHOI Tamy3i. B ymMoBax 3pocTaHHA HATpiOTH3MY Ta TepeopieHTaril
YKpaiHIliB Ha BHYTPIIIHI MOJOPOXi, XapkiB 3 HOro apxXiTeKTypHOIO
CHAMIIMHOI, MY3€sIMH, TeaTpaMH Ta YHIKAJIBHOIO aTMoc(hepor Mae BCi
[IaHCH IPUBAOUTH Bi/IBiTyBadiB.

[No-TpeTe, TOTENBHI MiANPUEMCTBA MOXXYTh BHKOPUCTOBYBAaTH KPH3Y
SIK MOXKITUBICTB TSI MOZAEPHI3AIli] Ta TIEPEOCMHUCIICHHS Oi3HEC-MOETi.

3 ypaxyBaHHSAM TIpOOIeM Ta CYyYaCHHX BHUKIHKIB, JOLITHHO
PO3IJIAHYTH MOXJIMBI IIXOMM JIO MOJAJBIIOr0 PO3BUTKY TOTEIBHHX
miganpuemMcTs (Tadi. 2).
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Tabnuys 2 — Iligxoam 10 pO3BUTKY rOTeJIbHMX IiINPHEMCTB

N OuikyBaHi
Minxin Omnuc Y
pe3yabTaTn
CrBopeHHs  iH(dopMaiiiHOT
crparerii s nomynspusanii | [TixBumienHs piBHS
dopMyBaHHS VkpalHu SIK TPUBAOIUBOrO | TYPUCTHYHOL
IMi/pKy O€3MeYHOl | TypUCTHYHOTO HanpsMy | IOBipH, 3pPOCTaHHS
Ta FTOCTHHHOT micis  3aBepIIeHHS BiiiHH, | MOTOKY
KpaiHu OpPOTUIS HETaTHBHUM | MIXHApPOTHHX
HapaTHBaM JIepXKaBU- | TYpUCTIB
arpecopa
3HIDKCHHST PHU3UKIB
. | TapantyBaHHs cTabiIBHOCTI Js TypHCTIB 1
3aranbHonepxasHi O?Ii)MiHYBaHHﬂ TEPUTO] iﬁ’ 2i3HGC P
0e31eKoBi p B PHTOPIH, | 01 Y
3a0e3MeYeHHs] TPOMAJICHKOI | BiTHOBICHHS
cTparerii :
Oe3rnexu AKTHBHOCTI B
TypuCTHYHIHN cdepi
CTBOpEeHHS CreliabHuX | 301TbIICHHS
Bignosnenns €KOHOMIYHHX 30H, | KUJIBKOCTI TOTENIB,
€KOHOMIKH Ta MIATPUMKA  PEriOHAJILHOTO | MOKPAIICHHS
IHBECTHIIIFIHOTO PO3BUTKY, 3allyueHHs | SKOCTI cepBaicy,
KJIimary IHBECTHLIIl Yy TYPUCTUYHY | 3pOCTaHHS
iHppacTpyKTypy JIJIOBOTO TYpU3MY
Opranizariis nporpam | Po3mmpenHs
di3uyna Ta 03JI0pOBJICHHS JUIsl | BHYTPILIHBOTO
TICHXOJIOT1YHA BIMCHKOBUX 1 IMBUIBHUX | TypH3MY,
peabinmiTais 0Ci0, pPO3BHTOK CaHATOPHO- | MIATPUMKA
KYpOPTHOI cepu KYpPOPTHOI ramy3i
CTBOpeHHS  TYpUCTHYHHUX | 3allydeHHS HOBUX
BiiicekoBwmii Ta MapIIpyTiB MICIIIMH | KaTeropii
TATPIOTUIHUN 00OBUX Jil, MOMYJSPU3ALlis | TYPHCTiB, PO3BUTOK
TypU3M BiICEKOBO-TIATPiOTHYHOTO HAaITlOHAJIEHOI
BHUXOBAHHSA MOJIOIL 1IEHTUYHOCT1
[TigBumenss
CTaHIAPTIB
IlokpamienHss ymoB  ams .
3arydeHHs . TOCTHHHOCTI,
. BIIKPHUTTS Ta pobotn
MDKHAPOIHUX : MOKpaICHHS
MDKHApOIHHX  TOTENBHUX .
TOTENIBHUX MEPEeX. ; AKOCTI TIOCITYT,
OpeHmiB. .
301IBIIeHHS

KIJIBKOCTI TYPHCTIB.

Lorcepeno: pospobneno asmopamu
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Po3Burok roTenbHOI cdepu IIichas 3aBepIICHHS BiffHH MOTpedye
KOMIUIEKCHOTO ITIXOAy, IO BKJIIOYAaE SK JAEpXKaBHI IHINIATHBH, TaK 1
3allydeHHsl IpUBATHOro Kamitamy. DopMyBaHHS IO3UTHBHOTO IMIiIKY
VYkpainn sk 0e3rneuHoi Ta TOCTHHHOI KpaiHM CHPUSTHME BiJHOBJIEHHIO
JIOBIpM MDKHApOJHUX TYPHCTIB, TOHI SK 3arajbHOJCP)KaBHI Oe3MeKoBi
3aXOAM TapaHTYBaTUMYTh CTaOUIBHICTH 1 KOoMQOpPT Ui BiIBixyBadib.
BigHOBIIEHHS! €KOHOMIKM Ta CTBOPEHHS CIIEliajJbHUX EKOHOMIYHMX 30H
CTHUMYIIFOBAaTUME OYJIBHHUIITBO HOBHX TOTCIFHUX OO0 €KTIB 1 PO3BUTOK
TYPUCTHYHOI 1H(PACTPYKTYpPH, IO TMO3UTHUBHO BIUIMHE HA IHBECTHIIIHUN
KJiMar.

BucHoBk#H. ['ary3b TOTEIBHOTO rocronapcTsa YKpainu, 0CoOIMBO y
NpUGPOHTOBUX MiCTax, IEPEKUBAE CEPHO3HI TPYAHOIII Yepe3 BilHY, 11O
HEraTHBHO BIUIMBAE HA MIOMUT Ha TOTEJbHI MOCIYTH Ta CTa0lIBbHICTh CEKTOPY.
3HIKEHHA TYPUCTHYHUX IIOTOKIB 1 pyiiHyBaHHS 1H(QPAcTPyKTypu
CTBOPIOIOTH (hiHAHCOBI MPOOJIEMH ISl TOTENIB, OJHOYACHO OOMEXYIOUH
MOXKJIMBOCTI ISl  3amydeHHsl iHBecTWIiil. [y BiAHOBIEGHHS raiysi
BRXJIMBUMHM € CTpaTeriyHi 3aXxomW, Taki SK Jep)KaBHA IiITPUMKA
BHYTPILIHBOT'O TypU3MY, BUKOPUCTaHHS MEXaHI3MiB JAepKaBHO-IIPUBATHOTO
MapTHEPCTBA Ul BiJHOBICHHS 1H(QPACTPYKTYypH, & TaKoX IHBECTHIi B
OCBITY Ta MIArOTOBKY KBajidikoBaHux KajapiB. KpiM Toro, po3BHTOK
CTaHAapTiB OE3MeKH [UIsi TOTENBbHOI 1HIYCTpPIl Ta MiATPUMKa IHBECTHLIIHHUX
IHIIIaTHB CIPUATUMYTH cTaliTi3allii cekTopa.
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