noBIAOM/EHHA

Npo YyTBOPEHHS Pa3oBoi CcreLianizoBaHoi BYUEHOT paju

3aknaj ocCBiTU/HayKoBa
yCcTaHoBa

1.1. NIB 3406yBaya cTyrneHs
pokTopa ¢inocodii

1.2. Ctatb 3506yBava

1.3. OCBiITHbO-HayKoBa
nporpama, sky 3aBepLuye
3406yBay

1.4. NaTa noyaTtky NigrotToBKu
3a OHI

1.5. [laTa 3aBepLUeHHSA
nigrotoBkm 3a OHI

1.6. JaTa 3aBepLUeHHSA
HaBYaHHS Ha NonepeAHLOMY
OCBITHLOMY PiBHi

1.7. Okpemi enemeHTU
OCBITHBO-HAYKOBOI NMporpamu
3a6e3neuyroTbCs iHLWNM
3aKnajomM BULLLOT OCBITW/
HayKOBOIO YCTaHOBO (y TOMY
Yyncni iHo3eMHM)

2.1. Tema gucepTau,i

2.2. AHoTaujia gucepTauii

Jep>xaBHuUi bioTexHONOriIYHWI yHiBepcuTeT (iAeHTUdIKaLiMHWN Koz
44234755)

1. 3po6yBau cTyneHs gokropa ¢inocodii

3aika OneHa BonogumupisHa

XiHoua

52540 ®diHaHcK, baHKiBCbKa cnpaBa Ta cTpaxyBaHHSA (072 ®iHaHcw,
6aHKiBCbKa CrpaBa Ta CTpaxyBaHHS)

01.09.2021

13.06.2025

31.12.2020

Hi

2. Anceprauisn

Uundposa TpaHchopmalia Ta diHaHCOBa apxiTeKTOHiKa Ans
CTpaTeriyHoro BiAHOBEHHS Cyb'ekTiB HizHecy

3aika O.B. Undposa TpaHcPopmalis Ta GiHaHCOBa apxiTeKTOHiKa A5
CTpaTerivyHoro BiAHOBNEHHs Cy6'ekTiB bizHecy. - KBanidikauinHa
HayKoBa npaus Ha Npasax pyKonucy.

JncepTaLia Ha 34006yTTA HayKOBOrO CTyrneHs gokTopa ¢inocodii 3 ranysi
3HaHb 07 YnpaBniHHA Ta aAgMiHICTpyBaHHSA 3a cnevjianbHicTio 072
®iHaHcK, BaHKiBCbKa CMpaBa, CTpaxyBaHHsA Ta POHA0BUM PUHOK. —
Jep>xaBHWIA BioTexHONOriYHNI yHiBepcuTeT, Xapkis, 2025.
AncepTauiiHy pob0oTy NpUCBAYEHO y3arallbHEHHIO TEOPETUKO-
MeToZoNoriuHMX 3acag B chepi undpoBoi aganTauii Ta TpaHchopmaLlii
biHaHCOBOI cncTemMu cyb'ekTiB 6i3HeCY Ha OCHOBI 3a/ly4eHHSs CyYacHUX
diHaHCOBUX TEXHOOTIN Ta Npoueayp CLeHapHOro MoJentoBaHHs
diHAHCOBOI apXiTEKTOHIKM Bi3HeC-NpoLeciB.

MepLwwnii po3ain gnceprauiiHoi pob0oTy NPUCBAYEHO YAOCKOHANEHHIO
TEOPEeTUYHUX Ta MeTOAO0N0TMYHIMX 3acaj GopMyBaHHSA diHaHCOBOI
apXiTeKTOHIKWN Ta BU3HAYEeHHS BNANBY LMPPOBUX TEXHONOTIN Ha bi3Hec-
npoecu. YA0CKOHaNeHo 3MiCTOBHe HanoBHEHHS 6a30BUX KaTeropir
BOCNIKeHHS Ta CGOPMOBAHO CTPYKTYPHO-NOTUHY CXeMy LInppoBoi
aganTauii fo 6i3Hec-npoLecis. BusHauyeHo, Wwo undposa
TpaHchopMaLlii BUMarae noLyKy pilleHb, ki BpaxoByBaTUMYTb
0AHOYACHO 3any4eHHs iHPOopPMaLiNHO-KOMYHIKaLIMHWUX TeXHOAOrI,
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bopMyBaHHS iHPopMaLinHOI iHPPaCTPYKTypU Ta MexaHi3MiB agantau,ii
LM$pOBOro po3BUTKY.

O6rpyHTOBaHO, L0 MexaHi3Mu1 ¢opMyBaHHSA $iHAHCOBOI apXiTeKTOHIKM,
SIKa € OCHOBOIO AJ191 OKPeC/NeHHS MeXaHi3MiB, Mojeneri, CknagoBumx
nobyaosn ebekTVBHOI GiHAHCOBOI apxiTekTypu Bi3Hec-NpoLeciB, €
BaXUIMBMIM HanNpAMOM iHHOBaTV3aLil cTpaTeriyHol cucTemMmn ynpas/iiHHSA
Ansi cy6'exTiB 6i3Hecy. 3anponoHoBaHO po3rasagat GiHaHCOBY
apXiTeKTOHiKy Yepe3 nobyaoBy GiHaHCOBOI apXiTekTypu NiANPUEMCTBA
Ta GOpMyBaHHS B3aEMO3B'A3KiB MiX i CKNagoBMMK, KOMMNOHEHTaMW Ta
efleMeHTaMu, OKPeCIro4M NPOCTOPOBO-4acoBy cncTeMy GiHaHCOBOrO
cepefoBULLA, WO MAE 34aTHICTb 40 3MiH Mij4 BMJNBOM AK BHYTPILLHIX,
TaK i 30BHILUHIX YAHHWKIB, @ TaKOX BPAaxOBYE dyHAAMEHTaNbHI 3acaan
anropuTmisauii nobyaoBw LinicHoi ¢iHaHCOBOI cMCcTeMU NIANPUEMCTBA,
TaKMX K CAMOJLOCTATHICTb, BHYTPILLIHA CMHEpPris Ta 3aBepLUEHICTb.
3anponoHOBaHO PO3yMiTW 3MiCTOBHE HaNOBHEHHS iHaHCOBOI
apxiTeKTypw K CTPYKTYPOBAHOX MOZENI, IKa OXOMJIHE YPaBaiHHA
biHaHCcOBMMUM pecypcamMmn Ha Pi3HUX piBHAX BizHec-npoLecis, Ta
6a3yeTbCs Ha NpoLeypax ix opmMyBaHHS, po3noginy, pyxy Ta
BMKOPWCTaHHS, SIKi reHepytoTbCa B MpoLeci NpoBaZXeHHs BUPOOHUYOI,
biHaHCOBOI Ta IHBECTULIMHOT AiANbHOCTI NignpueMcTBa. BusHaveHo, Lo
¢diHaHCcoBa apxiTeKTOHiKa € W1pLUOotLo 3a GiHaHCOBY apXiTekTypy,
NIEXUTb B MAOLWMHI pO3yMiHHA 6i3Hecy Ta ¢piHAaHCOBOro ynpaBAiHHSA i
3abe3neuye KOMMJIeKCHe Ta cMcTeMHe 6ayYeHHs PO3BUTKY, Ha BIAMIHY
Bi4 diHaHCOBOI apXxiTekTypu, AKka 6iNbLLOD Mipoto € 6a3ncoM ANs
AHaNITUYHNX AOCNIgKEeHb.

3anpornoHoBaHa CTPYKTYPHO-/IOTiYHa cxeMa GpakTopiB BMAVBY Ha
umdpoy TpaHchopmaLito Bi3HeCy, ska BPaxoBYE 3HMKEHHS PiBHS
[O0BIpY J0 TPAAULIMHNX NOCAYT; LUMPOKe oXonneHHs uudpoBsisauii Ta
po3WwunpeHHsa chepu 3anyveHHs LdpoBmnx GiHaHCOBUX IHCTPYMEHTIB;
PO3LIVPEHHS Ta AOCTYMHICTb A0 MepeXi; 3pOCTaHHA MONy/IAPHOCTI
coujianbHMX Mepex Ta PopMyBaHHSA HOBUX MOAeseli eneKTPOHHOI
KoMepLii; BIAKPUTICTb 6i3Hecy Ao iHHOBALLi Ta OTPUMaHHS
KOHKYPEHTHWX nepeBar 3a JOMNOMOrol TEXHONOMYHUX pPilleHb.
YA0CKOHaNeHo MeToANYHI 3acajm OLiHIOBaHHA ebeKTUBHOCTI
BMNPOBaJXXEHHS iHCTPYMeHTIB LndpoBoi TpaHcdopmallii.

Y Apyromy po3gini gucepTauiiHoro 4oCnigKeHHs NpoaHanizoBaHo
TeHAeHUii po3BUTKY piHAHCOBMX TEXHONOTi Ta 0COBNMBOCTI
umdposisaLii B cdepi arpobisHecy. PO3rnsHyTO TpeHAM BNPOBaiKeHHS
uMdpoBmxX GiHAHCOBUX TEXHONOTIR, ANHAMIKY 3pOCTaHHS 3a/1y4YeHOCTI
40 undposmx NnaTPopm Ta BUKOPUCTAHHA TEXHONOTIN PiHTEX-
KOMMaHiM, L0 BMNBAE Ha NiABULLEHHS PIBHA AOX0AIB QiHTeX-iIHAYCTpIl,
a TakoX 3POCTaHHSA PUHKOBOI MPUCYTHOCTI YKPaTHCbKMX diHTeX-
KOMMaHi Ha MDKHapoAHOMY pUHKY. BM3HaveHo, LWo HalibinbLy
3aTpebyBaHUMU € TexHONOrIT API, XMapHi cepBicK, IHCTPYMEHTI 3i
LWITYYHUM iHTENEKTOM, 610KUENH-TEXHONOTIT, XMapHIi cepBicK, a TaKoX
nnatdopmun Ans aBToMaTmsau,i 6isHec-npoLecis.

OnpauboBaHO BUKOPUCTAHHSA $iHAHCOBUX TEXHOOTIN arpapHUMUA
niANpUeEMCTBaMM Ta 3aMPOMNOHOBAHO HaMNPSAMM BUKOPUCTAHHS
Cy4YacHUX iHbOpMaLiHNX CUCTeM 1 TEXHOJOTiN. 3anponOHOBaHO
noeTanHi pilleHHs LWOoAO 3anpoBayKeHHs ajanTayii arpapHuxX
NiANPUEMCTB A0 LNbpPOBUX TEXHONOTIN ANnd oKpeMux chep BUPOOGHUYO-
KOMepLUiiHOI AifIbHOCTI Ha OCHOBI AeTaNbHOr0 aHani3y iCHyrUmX
nnatGopM, MOBIIbHNX 3aCTOCYHKIB, TEXHIYHUX CUCTEM, KOMYHIKaTOpIB,
cnewjianizoBaHWX Nporpam, cnewiaibHUX cepgicis, n1aTtdopm Ans
CNiNbHOI po60TK, pO6OTU30BAHNX Ta aBTOMATN30BAHWX CUCTEM, CUCTEM
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i3 BOYAOBAHNMM IHCTPYMEHTaMW LUTYYHOTO iHTENeKTY, YNpaBaiHCbKMX
cucTem ans 6isHecy. BusHaueHo, Wo 3anpoBagXeHHs LndpoBmx
TeXHOJIOTi € cTpaTeriyHNM BeKTOpoM Y chepi bisHeC-KoMyHiKau,il
OTPUMAHHS KOHKYPEHTHUX NepeBar, a 36ifbLUeHHs PUHKOBOI
AKTUBHOCTI arpapHuX NigNpUEMCTB 3a paxyHok Ludposisauii
fornomoxe y popMyBaHHi npodeciiHnX NapTHepCTB. 3anNponoHOBAHO
PiLLEHHS NPUKNAAHOrO BUKOPUCTAHHS 610KYeNH-TeXHOOTIN B Mexax
YKPaiHCbKOro arpobisHecy 3 okpecieHMN Mogensamn Ans 6e3nekun
AaHWX B iHGOpMaLiiHOMY NPOCTOPI, 36epiraHHA Ta HarpoOMa)KeHHs
AAHNX, BUKOPUCTAHHSA PO3MOAiIJIbYNX CepPBICiB.

Y TpeTboMy po3aini AucepTauinHoro 4OCNigKeHHsS 3arnponoHOBaHO
HanpsMK po3BUTKY GiHaHCOBOT apXiTeKTOHIKK BizHec-npoLeciB i3
3aNy4YeHHsM IHCTpPYMeHTIB undpoBoi TpaHCchopMalLlii.

Po3po6sieHO MexaHi3M LndpoBoi aganTaLlii arpapHUX NiANPUEMCTB,
AKNY BpaxoBYye GpakTopw, AKi MepLLIoYeproBo BrANBatOThb Ha iX
MOX/IMBOCTI: BUPOGHUYI GaKTOpK (CE30HHICTb BMPOBHMLITBA Ta BENMKA
TPWBaNiCTb BUPOBHNUNX LMKNIiB, BaraTtoranysesunii xapakrep
BMPOBOHMLTBA, BUKOPUCTaHHS CiIbCbKOrOCMoAapCbkX pecypcis,
30KpeMa, rpPyHTH, BionoriuHi akTuBK, BNAVNB NPUPOAHO-KAIMaTUYHNX
YMOB, a TakoX NPOCTOPOBA BifAaNneHiCTb BUPOOHMLTBA Ta O6'eKTiB
ynpaBAiHCbKOI cMcTeMm), coLianbHi (KagpoBuii noTeHuian GopMyeTbCs
nepeBaxHO B Ci/IbCbKi MICLEBOCTI 3@ MiCLLe3HaXOAKEHHAM
NiANPUEMCTBA, HU3BKN PiBEHb XUTTS B CiTbCbKIM MiCLLEBOCTI, HU3bKUIA
PO3BUTOK CoLiaNbHOI iHPPaCTPYKTYpU, HNU3bKUIA piBEHb eKOHOMIYHOI
aKTUBHOCTI, NOCTiliHe noripLeHHs gemorpadiuHoil c1Tyauii, 3poCTaHHS
Mirpauii CilbCbKOro HaceneHHs ) Ta iHpopmau,iriHi pakTopm (HN3bKKIA
3aranbHWM piBeHb iHGopMaTM3aLii BUPOOHNUNX Ta yNPaBAiHCbKNX
npoLecis, HN3bKUIA piBEHb BUKOPUCTaHHA LMPPOBUX MOAYNIB Ta
TEXHONOTIN B CUCTEMaX YyNpaBiHHA, HU3bKNY piBeHb NiArOTOBKM
KBanidpikoBaHOro NepcoHany B JaHOMy HanpsMi, a TakoX HU3bKNT
piBeHb iHTerpaLiii y 30BHiLLHE iHpopMaLiiHe cepeAoBuLLEe).
3anponoHOBAHO LLAAXM 3a7yYeHHS LMPPOBUX TEXHONOTIN A0
YyNPaBAiHCBKNX CUCTEM arpapHUX NMiANPUEMCTB Ta OKpecsieHo
MOX/IMBOCTI MPAKTUYHOIO BUKOPUCTaHHSA. BusHaueHo Ta
YAOCKOHaNEHO iCHYOUy CTPYKTYPY PU3NKIB, SKi MaloTb 0CO6NBI
XapaKTEPUCTUKM Ha MiKPO-, Me30- Ta MaKpPOPIBHi, Ta LLIAXMN iX
HiBENIOBAHHSA 3 BUOKPEMIEHUMU pU3nKaMK LdpoBoi TpaHchopmaLlii
niANPUEMCTB.

Po3po6ieHO Mojenb CTpaTeriyHoro ynpasniHHS, Aka nepejgbavac
3anpoBajXeHHs GiHaHCOBOro IHXMHIPUHIY Bi3HeC-NPoLIeCiB, K 4iEBOro
iHCTpyMeHTapito NobyA0BM ePpekTUBHOI GiHAHCOBOT apXiTEKTOHIKM
6i3Hecy. 3a 4JONOMOroH BNPOBaKeHHS iIHHOBALiMHYX pilleHb
biHAHCOBOrO IHXUHIPUHIY NiANPUEMCTBA 3HUXKYBATVMYTh piBEHb
3arpos Ta pU3KnKiB, PeryntoBaTUMyTb NPOBaAKeHHS L$pOBUX
TEXHOJIOTI Y BUPOBHNUO-KOMEPLiHY AisfbHICTb, GOpMyBaTUMYTh
Mozeni, ki 6yAyTb OCHOBO AN OHOBNEHHS iCHYHOUYMX abo Ans
reHepyBaHHS HOBUWX CTpaTeriin ¢iHaHCOBOro ynpasB/iHHS.
YA0CKOHaneHo ¢pyHKLUioHaNbHe HaBaHTaXeHHsA GiHaHCOBOro
IHXWHIPUHTY 3 METOH NMPOAKTUBHOIO YNPaBAiHHSA 3 MOAENOBAHHAM
CLeHapiiB Ta cTpaTerysaHHaM. 3arporoHOBaHO 3a JOMNOMOroto
biHaHCOBOrO iHXUHIpUHTY dopMyBaHHA GiHAaHCOBOI CUCTEMU
NiANPUEMCTBA 3a YHIPIKOBaHVUMM MiIXXHAPOAHUMM MOKa3HUKaMMU.
YAOCKOHaNeHo cucTemMy aHaniTUYHOI CknagoBoi GiHaHCOBOT
apxiTekTypw 6i3Hec-npoLieciB Yepes BU3HaYeHHs BNAMBY GakTopiB Ha
NoKasHWKN ebeKTUBHOCTI AISNbHOCTI NiANPUEMCTBA.
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Po3pobneHo cueHapii 3anpoBagyKeHHs LndpoBUX pilleHb, MOCTYynoBOi
ajanTauii Ta nojanbLUoi TpaHchopMaLii arpapHUX NiANPUEMCTB 3a
CPOPMOBAaHVM anropuTMOM Jill 3 BUSHAaYEHHSAM 3aBAaHb Ta 30HU
BiANOBIAaNbHOCTI, POPMYyBaHHAM NpoLeAypPHUX pilleHb B CUCTEMI
ynpaBAiHHA NiANPUEMCTBOM Ta TPAEKTOPIT MOXIMBOCTEN OTPUMAaHHS
NMPOrHO30BaHMX pe3ynbTaTiB. Po3pobsieHO KOHUenLito Nobya0Bu
biHAHCOBOI apXiTEKTOHIKM, ika BKKOYAE NOeTanHi Aii, MoYnMHarum 3
PO3yMIHHA MOXANMBOCTEN LMPpoBOI ajanTalii Ta TpaHcdopmaLii
6i3Hec-npouecis, BU6opy GiHaHCOBWX CTPATErili MepcnekTUBHOIroO
pO3BUTKY, MOAeNtOBaHHA GiHaHCOBOT apXiTekTypu Ta cLeHapiis
CTpaTeriyHoro BiAHOB/IEHHS, ONpPaLOBaHHA MexaHi3MiB
3anpoBajKeHHst GiHaHCOBMX CTpaTeriil y AiaNbHICTb NigNPUEMCTB],
npoBefeHHs MOHITOPUHTY MPOMIKHWX Ta KiHLEBUX pe3y/bTaTiB
peanisaLii 0bpaHVx HanpsiMiB, Ta 3aBepLUytoUn GOPMYBaHHAM
CTpaTeriYHMX OpiEHTUPIB PO3BUTKY BizHec-Npouecis. BusHaueHo, Lo
po3pobneHa Mogenb GiHaHCOBOrO iIHXUHIPUHTY Ta 3aNPONOHOBaHA
KoHLenuis nobyaosu ¢iHaHCOBOI apXiTeKTOHIKM bi3Hec-npoLecis B
LiNiCHIN iHTerpauii € 4ieBUM MexaHi3MOM $OPMyBaHHSA CTpaTerii
BiAHOBEHHS 6i3HeCy B NAOLWMHI TEHAEHLA PO3BUTKY LIMGPOBOI
TpaHchopmaLlii

Zaika O.V. Digital transformation and financial architecture for strategic
recovery of business entities. - Qualification scientific work on the rights
of the manuscript.

Thesis for the degree of Doctor of Philosophy in the sphere of
knowledge 07 Management and Administration, specialty 072 Finance,
Banking, Insurance, and Stock Market. - State Biotechnological
University, Kharkiv, 2025.

The dissertation is devoted to the generalization of theoretical and
methodological foundations in the field of digital adaptation and
transformation of the financial system of business entities based on the
use of modern financial technologies and procedures for scenario
modeling of the financial architectonics of business processes.

The first chapter of the dissertation is devoted to improving the
theoretical and methodological foundations for the formation of
financial architecture and determining the impact of digital technologies
on business processes. The content of the basic categories of the study
has been improved and a structural-logical scheme of digital adaptation
to business processes has been formed. It has been determined that
digital transformation requires the search for solutions that will
simultaneously take into account the involvement of information and
communication technologies, the formation of information
infrastructure, and mechanisms for adapting digital development.

It has been substantiated that the mechanisms for forming financial
architectonics, which is the basis for defining the mechanisms, models,
and components of building an effective financial architecture of
business processes, are an important direction for innovating the
strategic management system for business entities. It is proposed to
consider financial architecture through the construction of the financial
architecture of an enterprise and the formation of interrelationships
between its components, elements, and components, outlining the
spatial-temporal system of the financial environment, which has the
ability to change under the influence of both internal and external
factors, and takes into account the fundamental principles of
algorithmization of the construction of a holistic financial system of the
enterprise, such as self-sufficiency, internal synergy, and completeness.
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It is proposed to understand the content of financial architecture as a
structured model that covers the management of financial resources at
various levels of business processes and is based on the procedures for
their formation, distribution, movement, and use, which are generated
in the process of production, financial, and investment activities of the
enterprise. It is determined that financial architectonics is broader than
financial architecture, lies in the plane of understanding business and
financial management, and provides a comprehensive and systematic
vision of development, unlike financial architecture, which is more of a
basis for analytical research.

A structural-logical diagram of factors influencing digital business
transformation has been proposed, which takes into account the
decline in trust in traditional services; the widespread coverage of
digitalization and the expansion of the use of digital financial
instruments; the expansion and accessibility of the network; the
growing popularity of social networks and the formation of new e-
commerce models; business openness to innovation and gaining
competitive advantages through technological solutions. The
methodological basis for assessing the effectiveness of the
implementation of digital transformation tools has been improved.
The second chapter of the dissertation analyzes trends in the
development of financial technologies and the peculiarities of
digitalization in agribusiness. The trends in the implementation of
digital financial technologies, the dynamics of growth in engagement
with digital platforms, and the use of technologies by fintech
companies, which affects the increase in the income of the fintech
industry, as well as the growth of the market presence of Ukrainian
fintech companies in the international market, are considered. It has
been determined that the most in-demand technologies are API, cloud
services, artificial intelligence tools, blockchain technologies, cloud
services, and platforms for business process automation.

The use of financial technologies by agricultural enterprises has been
studied, and directions for the use of modern information systems and
technologies have been proposed. It proposes phased solutions for the
adaptation of agricultural enterprises to digital technologies for specific
areas of production and commercial activity based on a detailed
analysis of existing platforms, mobile applications, technical systems,
communicators, specialized programs, special services, platforms for
collaboration, robotic and automated systems, systems with built-in
artificial intelligence tools, and business management systems. It has
been determined that the introduction of digital technologies is a
strategic vector in the field of business communications for gaining
competitive advantages, and that increasing the market activity of
agricultural enterprises through digitalization will help in the formation
of professional partnerships. Solutions for the applied use of blockchain
technologies in Ukrainian agribusiness are proposed, with outlined
models for data security in the information space, data storage and
accumulation, and the use of distribution services.

The third chapter of the dissertation research proposes directions for
the development of the financial architecture of business processes
with the use of digital transformation tools.

A mechanism for the digital adaptation of agricultural enterprises has
been developed, which takes into account the factors that primarily
affect their capabilities: production factors (seasonality of production
and long production cycles, diversified nature of production, use of

CtopiHka 5316



agricultural resources, in particular soil, biological assets, the influence
of natural and climatic conditions, as well as the spatial remoteness of
production and management system facilities), social factors (human
resources are mainly formed in rural areas where the enterprise is
located, low standard of living in rural areas, underdeveloped social
infrastructure, low level of economic activity, constant deterioration of
the demographic situation, and increasing migration of the rural
population) and information factors (low overall level of informatization
of production and management processes, low level of use of digital
modules and technologies in management systems, low level of training
of qualified personnel in this area, as well as low level of integration into
the external information environment). Ways of introducing digital
technologies into the management systems of agricultural enterprises
are proposed and opportunities for practical use are outlined. The
existing structure of risks with specific characteristics at the micro,
meso, and macro levels is identified and improved, as well as ways to
mitigate them with the identified risks of digital transformation of
enterprises.

A strategic management model has been developed that provides for
the introduction of financial engineering of business processes as an
effective tool for building an effective financial architecture of the
business. By implementing innovative financial engineering solutions,
enterprises will reduce the level of threats and risks, regulate the
introduction of digital technologies into production and commercial
activities, and form models that will serve as a basis for updating
existing or generating new financial management strategies. The
functional load of financial engineering has been improved for
proactive management with scenario modeling and strategizing. It is
proposed to use financial engineering to form the financial system of an
enterprise based on unified international indicators. The analytical
component of the financial architecture of business processes has been
improved by determining the impact of factors on the performance
indicators of an enterprise.

Scenarios have been developed for the introduction of digital solutions,
gradual adaptation, and further transformation of agricultural
enterprises according to a established algorithm of actions with the
definition of tasks and areas of responsibility, the formation of
procedural decisions in the enterprise management system, and the
trajectory of opportunities for obtaining predictable results. A concept
for building financial architecture has been developed, which includes
step-by-step actions, starting with understanding the possibilities of
digital adaptation and transformation of business processes, selecting
financial strategies for promising development, modeling financial
architecture and scenarios for strategic recovery, developing
mechanisms for implementing financial strategies in the enterprise's
activities, monitoring of intermediate and final results of the
implementation of selected directions, and ending with the formation
of strategic guidelines for the development of business processes. It has
been determined that the developed financial engineering model and
the proposed concept of building a financial architecture of business
processes in a holistic integration are an effective mechanism for
forming business recovery strategies in the context of digital
transformation development trends.

Keywords: digital transformation, digital adaptation, digitalization,
digital technologies, financial architectonics, financial architecture,
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financial technologies, digital economy, financial mechanisms, financial
management, financial strategies, financial engineering, strategic
modeling, scenario approach, risk management, strategic recovery,
competitive development, business entities, agribusiness

2.3. Knto4osi cnoBa AncepTauii  umdposa TpaHchopmalis, udposa agantauis, Lndposisauis,
iHpopMmaLinHi TexHonorii, iHaHCOBa apxiTekTOHika, piHaHCcOBa
apxitekTypa, GiHaHCOBI MOKAa3HWKN,, GiHAHCOBUIA IHXMHIPUHT,
ynpaBAiHHA pU3NKamu, ypaBaiHHA CTpaTeriyHUMM 3MiHaMK, bisHec-
MoZeni, iHHOBaU,ii, cTpaTerii, arpapHuiA bi3Hec.
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