CUNABYC OCBITHbOI KOMMNOHEHTU

I/’ribus unit®

2 A
JlizepcTBO Ta HETBOPKIHT

creniajJbHicTh He o0Mme:keHo 000B’A3KOBICTH BHOIpKOBa
JTUCIHUILTIHA
OCBITHS porpama He o0MmeskeHO daxynbTer MeHeqKMeHTY, aAMiHICTPYBaHHS Ta NpaBa
OCBITHIli piBeHb O0akxanaBp kadenpa MeHneqxmMeHTy, 0i3Hecy i agMiHicCTpyBaHHS
BUKJIAJJAY

TKAYEHKO Onvea Ilempiena

Buina ocira — cnenianbHicTh «MeHeI:KMEHT Y HeBUPOOHU Uil cdepix.
HayxkoBuii cTynenb — KaHAWJAT EKOHOMIYHHX HAYK
BueHe 3BaHHSI — JOLEHT
JlocBin podoTu — 25 pokiB
IMoxa3Hnku npogeciiHOi aAKTHBHOCTI 3 TEMATHKH KypCy:
e jucepramiiiHa po6oTa Ha TeMy: «ExoHOMIUHE 00IpyHTYBaHHS BHOOPY OpraHi3amiiHO-1IpaBoBoi ()OPMH MiJIPHEMCTB PECTOPAHHOTO Oi3HECY»;

e  aBropka Ounpmre 30 METOTUYHNUX PO3POOOK;
e  aBTOpKA Ta CHiBaBTOpKa 01m3bK0 40 HAYKOBUX CTATEH;
®  yYacHMI HAyKOBUX 1 METOIMYHHUX KOH(EPEHIIil, aBTOpKa Ta CIiBaBTOpKa 011u3bK0 50 Te3 HomoBineii;
e  yyacHHIs [ poMazceKoi opraHizaiii «YKpaiHChKa acolianis 3 pO3BUTKY MEHE/PKMEHTY Ta OI3HEC-OCBITHY.
TesiepoH +380677751583 €JIEKTPOHHA management.sk@btu.kharkiv.ua  gucranuiiina Moodle

noITa MiTPpUMKA

Jlo BUK/IaiaHHs JUCHHUILIIHU J0JTyYeHi:
3ATAJIBHA IHOOPMALIA IMTPO OCBITHIO KOMIIOHEHTY (AUCHHUIIJIIHY)

Meta (¢opmyBaHHs npodeciliHUX KOMIETEHTHOCTEI 11100 BUKOPUCTAHHS NPUHIMIMIB, THIIB, iIHCTPYMEHTIB JifepcTBa, CIPUSIHHSA Ta
BUSIBJICHHIO, PO3BUTKY i BJOCKOHAICHHIO JiAepPChKHX AKOCTel 3100yBaviB BUIIOI OCBiTH, 0BOIOJiHHSI OCHOBaAMH eeKTHBHOI po0oTH
Jigepa, a TAaKoK ()OpMyBaHHS CY4aCHOIO CBITOIJISIY Ta CHCTEMH CHeNiaJIbHAX 3HAHb Y cepi HeTBOPKIHTY.



Dopmar

OTJISIIOBI JIeKILil; MPAKTHYHI 3aHATTA 3 BUKOPUCTAHHSM TaKHX MeTO/iB HABYAHHSI, SIK: MOJiepalisi, TPeHiHT, pe3eHTAaIlis,
caMoIpe3eHTaIlis, Kelic-MeTo/I; CaMOCTiiiHa po00oTa 3 HABYAJIbHOI0, HAYKOBOK, METOXHYHOIO JIITEPATYPOIO, 3 MEPIOTUYHAMM ray3eBUMH
Ta eJIeKTPOHHUMH BUIAHHSIMM; iHIUBiAyaIbHi 3aBIaHHA - 32 MaTepiaJaMM TilYNX 3aKOPAOHHUX TA BITYM3HAHUX MiANPUEMCTB, OHJIAH
3yCcTpid 3 MeHeIKepaMu MiANPHEMCTB.

Jerauizaiis pe3yjbTaTiB HaBYaHHS i °
(¢opm ix KOHTpOIIO

O0csr i popMu KOHTPOJIIO

Bumoru BukJagada

YMmoBH 3apaxyBaHHS

Jexmin 1.

Jexmis 2

KPUTHYHO OCMHUCJIIOBATH, BAOMPATH Ta BUKOPUCTOBYBATH HEOOXiIHUIT HAYKOBHUI, METOANYHHUH i aHATITHYHNHA iIHCTpyMeHTApil
JJIs YTIPABJIIHHSA B Helepea0adyBaHUX yMOBaX yMOB / iHMBiAyaabLHi Ta IPYIOBI 3aBIaHHs, KelicH;

JeMOHCTPYBATH JlilepchbKi HABUYKH Ta BMiHHS MPAIIOBATH Y KOMAaH/i, B3a€MOIisSITH 3 JIObMH, BINIMBATH HA iX MOBETXIHKY 1JIs
BHUSIBJICHHSI POOJIeM Ta OOIPYHTYBAHHS YNPABJiHCHKHUX pillleHb YMOB / iHIMBiIyajbHi Ta rPynoBi 3aBIaHHs, KelcH;
JeMOHCTPYBATH HABHYKH aHATI3y CHTYyAaIlil Ta 3ilicCHeHHsI KOMYHIKaIlii y pi3HHX cepax TisIbHOCTI opranizauii ymoB /
iHAUMBIAyaJIbHI T IPYNOBI 3aBIaHHS, TPEHIHT;

BUSIBJISITH TA PO3BUBATH JiIepChKHUI MOTEHIiaJ i MOTeHIiaJl JIIUHU, PO3BUTOK ii mpodeciliHUX Ta 0COOMCTUX AKOCTEN /
IHAUBiAya bHI Ta rPYNOBi 3aBJaHHS;

PO3BHBATH JIiIepchbKi AKOCTi, Oy1yBaTH e(peKTUBHY JilepCbKY B3a€EMO/II0 /151 BUPillIEHHS] YNPABJIIHCbKHUX 3aBaHb /
IHAUBiAya bHI Ta TPYNOBI 3aBJaHHS, IPAKTUYHI 3aHATTH — /IiJI0BA rpa, Kelcu;

3aCTOCOBYBATH HETBOPKIHIOBi TAKTHKH i MiIX0AU Ta iHCTPYMEHTH MO0y 10BH e(heKTUBHOI KOMYHIKaIil y npoieci HeTBOPKiHTy /
IHAUBiAyadbHI Ta TPYNOBi 3aBaHHS, IPAKTUYHI 3aHATTS — /IiJI0Ba rpa, Kelcu;

BHKOPHCTOBYBATH CYy4acHi KOMYHikaliliHi HABU4YKH: cBiTchbKuii small-talk, elevator pitch, cropiresutinr, soft skills Ta in. /
IHAUBIAYaJbHi Ta rPYNOBI 3aBJaHHSA, IPAKTHYHI 3aHATTS — Ai10Ba rpa, KeicH;

e()eKTHBHO BUKOPHCTOBYBATH conianbHi Mepe:xi 3 MeToro PR i BjacHoro 0Openay / iniMBigyaabHi Ta rpynoBi 3aBJaHHs, IPAKTUYHI
3aHATTHA — TPEHIHT, caMONpe3eHTaIllisl.

3 kpenutn ECTS (90 ronun): 14 roaun Jekuiii, 16 roqun npakTHYHUAX Ta CEMiHAPCHKUX 3aHATH; MPOMIKHUI KOHTPOJIb (2 3MicTOBUX

MOYy.J1i); NiACYMKOBHUI KOHTPOJIb — €K3aMeH .

BYACHE BUKOHAHHS 3aBIaHb, AKTUBHICTh, KOMaH/JAHA po0oTa

BiJIbHe 3apaxyBaHHs

CTPYKTYPA OCBITHbOI KOMIIOHEHTHA (IUCIATIJITHN)
3microBuii MoayJs 1. JlinepcTBo Ta ynpaB/liHHA KOMAHIHOIO B3a€EMOi€10

JlinepctBo Ta mimepu B cywacHomy Oizmec JIM3 1 CyTHICTS JiIepcTBa Ta yIpaBIiHHS, TOJIOBHI Icropis migepcTBa

CepeIOBHIII

Tunonoris JigepcTBa

3amauvi Jigepa.

®DopMyBaHHS BMiHHS PO3ITi3HABATH CKIIAJOBI
NIEPCOHAIBHOTO JIIAEPCTBA.

Inentndikamnis i onmuc 0coOMCTOro AOCBIAY JIiAEPCTBA
[Mpuknaan yCHimHAX KOMITaHiH

BIIMIHHOCTI.

IMoptpet cygacHoro nigepa. Poms migepa B
IJI00aJIbHOMY CBITI Ta Ha MiKpOPIBHI.
Cruni nizepcrsa.

OO00B’s13kM MEHemKepa Ta KEpiBHHKA, BIAMIHHICTH
KepiBHUKa BiJ JIijepa.

®opMyBaHHS JIIAEPCHKUX SIKOCTEH MaHOyTHHOTO
MEHeKepa 3ac00aMi KOMaHIHOI AiSTIbHOCTI.

JII3 2 ExcrieprHe, emMoniiiHe Ta CHTYyalliliHe JTi1epCTBO.
BipryanbHe mizepcTBo.
TpanchopmaniiiHi Ta TpaH3aKLiiHI JigEpH.
Knacudikamis mizepis.
Tummu ocobucroctel Ta maepctBo. [lomiTnane
JigepcTBo. Penuzaiin imepcTaa.
Tummu migepcrBa 32 Makcom Bebepom

CamocriiiHa Ta iHIMBiOyaJabHa
poéGora



Jekuis 3

Jexknin 4

Jeknis 5

Jexknis 6

Jexuis 7

JlinepctBo  Ta JII3 3

pilIeHb

NPURHATTS ~ YIPaBIIHCHKUX

Jlinepchka eTuka JIII3 4

EdexruBHe ninepcrBo JHI3 5

Oco0aMBOCTI 1IHIUBITYaTbHOTO IPUHHSITTS
pIIICHb.

TBopYe NPUHHATTS PillleHb, KPEATUBHICTB 1
JIIepCTBO.

Oco0nMBOCTI  TPYNMOBOTO HPUHHATTS  PIIICHb.
Brpata mnpouecy. IIpobnema ckiamy rpymu.
[Ipobnema y4acTi. [Ipobnema BILIUBY.
BrnactuBocrti rpynu. HeratusHi edexTr B rpymi.
[IcuxonoriuHi aCHEeKTH rPYNOBHUX PILICHB.
EdexTu rpymoBoro npuiHSITTS PilICHE.

Po3Burok Mopani. ETika Ta 1opuaudHi TUTaHHS
3HaveHH IiHHOCTeH. PemyTaris opraHizarii.
ETtnunnit kimimat B opranizanii. OpranizaniiiHa
eTHKa

Mopans Ha poboti. IligBumieHHs Mopaii
MPALiBHUKIB.

MopalibHICTh Ha p0O0YOMY MICIIi Ta POJIb Jifepa.
KopnopaTtuBHa KyJibTypa B CUCTEMI YIIPaBIiHHS
MePCOHAJIOM ITiANPUEMCTBA.

MucTenTBo ciayxarTu.

MI/ICTCI_[TBO TNIEPCKOHAHH

i oora

iliHa Ta iHqUBiTyaabHA po

Camoct

JlepeBo pinreHs. EBpUCTHYHI METOAN IPHHHSTTS
pimenb. Edekr skopsi, 60poTh0a 3 SKOPSIMH.
Texnonorii popmyBaHHS Jlifepa y mpomeci
npodeciifHOl MiArOTOBKH MEHEIKEPa.

Mertoauky po3po0JICHHS TPYIIOBOTO PIIIEHHS.
Meron [ensdi. Meton ananoriid. Mopdonoriuanit
Mmeron. Metox «635». Metox Monepaniii. «Mo3KoBHI
HITypM» Ta HOro Moaudikarii.

IMpodecina eruxa.

VYupaBiiHChKa €THKA.

Kpurepii knacudikaii [iHHOCTEH.

[ITkana miHHOCTEH Ta mpoOiemu ii (hopmMyBaHHS 3a
CYYaCHUX yMOB.

BaxnmBicTh ciyxaTh Ui PO3BUTKY JIIEPCHKUX
HaBHYOK.

TakTuKy BIUIMBY JiJepa Ha OTOYESHHSI.
SkocTi 1 CTaHDApTH  MOBEIIHKH
KEpiBHUKA.

Konexc eTuku B 0i3Heci.

YCIIIIHOTO

3micToBuii Moayab 2. TeopeTH4Hi Ta NPAKTUYHI ACIeKTH BUKOPUCTAHHS HETBOPKIHTY

HerBopkinr:  momsTrs Ta  ocobmuBocti JIM3 6
3aCTOCYBaHHS JUIsl PO3BHUTKY Oi3HeCy
TexHomoris mporecy HeTBOPKIHTY JII3 7-8

TeopeTn4yHi OCHOBM KOHICTIi HETBOPKIHTA.
CyTHICTh, BUIH Ta PiBHI HETBOPKIHTA.

[puHIMIY i IpaBUIIa HETBOPKIHTA.
HeTBoOpKiHTOBi KOMYHIKaIii y BeZICHHI Oi3HECY
MOo>KIHBOCTI HETBOPKIHTY ISl PO3BHUTKY Oi3HECy
Ta OCOOUCTOCTI.

ITocTaHOBKAa 1 JOCATHEHHS HETBOPKIHT-IILICH.
TaliM-MeHEeKMEHT B HETBOPKIHTY.

BopoHka HETBOPKIHTY 1 yIIpaBIiHHS HEIO.

ITouarok, small-talk, BemeHHs 1 3aBepIICHHS
PO3MOBH B IIOTPiOHOMY pYCIIi.

[ToOymoBa eheKTHBHOTO Mialory i KOMEHTapiB.
Po3cTaHoBKa cwI 1 3aHATTS CHIIBHOT MTO3MIII].
Texnomoris CTaBJICHHS MUTAaHb i
«pa3roBOPIOBAaHHS CITIBPO3MOBHUKA.
Meronomnorisi Gi3HEC-HETBOPKIHTY Ha HPaKTHII.
Pesynbrar 6i3HEC-HETBOPKIHTY.

BukopucraHHsl Cy4acHHX TEXHOJIOTIH y Oi3Hec-
HETBOPKIHTY.

HerBopkiHroBi KomyHikaiii y BeaeHHI Oi3Hecy
(IpaKkTUYHI aCTIEKTH).

Oco0aMBOCTI COMIANBHUX MEPEXK.

i oora

iliHa Ta iHqUBiTyaabHA PO

Camoct

MaiicTepHICTh JOTATYBATHCS A0 THX, XTO MOTPiOeH
BaM, i QIIBTPYBaTH HEMOTPiOHI 3B’ SI3KH.
JluHaMi4Ha MOJIEINTh Balloi MEpexi 3B’ sI3KiB.
CTBOpEHHSI Ta OHOBJICHHSI CIIUCKY 3aXO0.IB AJIS
CTpaTETiYHOI MPUCYTHOCTI OCOOHCTO Bac abo
MPECTaBHUKIB BaIIOl KOMITAHIl.

Sk oTpuMmaTH yBary JIIOJei, He 3aliKaBIeHUX Y Bac.
Hesep6anpHi criocobn KOMyHiKarii.
I'onoBHI nuTaHHs 613HEC-HETBOPKIHTY.



OCHOBHA JITEPATYPA TA METOANYHI MATEPIAJIN

1. Anizec I. Komanane jginepcrBo. SIk mopo3ymirucsi 3 Oyan- 1. JlizepctBo Ta HeTBOPKIHI: Kypc JeKHii aiIA 3100yBaviB  mepiioro
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CHUCTEMA OIIHIOBAHHA (https://cutt.ly/1IHoWYh9)
CUCTEMA BAJIN AISUVIBHICTD, IO OLIHIOETHCS
1o 50 50% Bix ycepenHeHOl OLIHKH 32 MOAY.Ti
ITincymkoBe oliHIOBAHHS 100 6anbna ECTS (ctangapTHa) .
1o 50 MiZICYMKOBE TeCTYBAHHS
1o 50 BiINOBi/Ii HA TeCTOBI MUTAHHS
MopayJibHe OiHIOBAHHS 100 6anbHa cymapHa 10 20 YCHIi BiANOBIAL HA 1a00PATOPHO-NIPAKTHYHHUX 3AHATTIX
1o 30 pe3yJIbTaT 3aCBOEHHS 0JIOKY caMOCTiiiHOI po0oTH

HOPMM AKATEMIYHOI ETUKHU TA TOBPOYECHOCTI
Bci yuacHMKH 0CBITHBOIO npouecy (B TOMY 4ucJi 3100yBayi 0CBiTH) NOBHMHHI JOTPUMYBATHCS KOJEKCY aKaeMi4HOI 100pO4eCHOCTi Ta BUMOT, SIKi IponucaHi y noJioxeHHi «IIpo
aKkaJeMiyHy 100poUYeCHICTh y4acHMKIB 0CBiTHLOr0 npouecy ABTY»: BUsABASTH AUCHMIIIHOBAHICTh, BUXOBAHICTh, IOBAKATH IiIHICTH OJJUH OAHOT0, IPOSIBJISITH 100PO3NYJIMBICTD,
YeCHICTh, BiAMOBIIAIbHICTS.


https://cutt.ly/1HoWYh9

