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HaykoBui cTyniHb: KaHAMAAT €KOHOMIYHMX HayK, 08.00.05 - eKOHOMiKa, MJIaHYBaHHs, OpraHi3auis Ta ynpaBAaiHHSA
HapOAHUM rocrnoAapcTBOM Ta MOro ranyssimMu (MpoMuUCNoBIcTIO).
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[oceig po6otn - noHag 30 poku
Moka3HuKu npodeciiiHOi aKTUBHOCTI 3 TEMATUKU KypCY:
® yyacHMUA MiDXHapoAHOro HaykoBoro npoekrta «Research on economic efficiency of developing and implementing
business models and processes at enterprises based on business diagnostics», (MiaBuueHHa KBanidikauii Ta 06MiH
nepepoBuM aoceigoM y Scientific and technical organization Teadmus, TanniHH, ECTOHIfA);
®  yYacHMUSA HayYKOBMUX i METOAUYHUX KOHPEPEHL,i 3a TEMAaTUKOK AUCLUNAIHK;
® aBTOpPKa HAyKOBMX Ny6JiKauid 3 MiKHApPOAHOI NOTICTUKU MaHeNbHUX AMUCKYCi 3 Npo6aeMaTUMKu ynpaBiiHHA
Mi)KHapo4HMMMU onepawissMM1 Ta NOriCTUYHUM 3a6e3MeyYeHHAM.
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O6car i dopMM KOHTPOJIIO

BumMoru Buknagada

YMOBM 3apaxyBaHHS

3ATAJIbHA IHOOPMALLIA MPO OCBITHKO KOMIOHEHTY (AUCLUUNIHY)

CdopmyBatn y 3400yBayiB KOMMETEHTHOCTI LWOAO NPUMHUMNIB, METOAIB Ta IHCTPYMEHTIB OonepauiiHOro MeHem)KMEHTy M
JNIOFiICTUKU B MDKHapoAHOMY 6i3HecCi, a TaKO)X PO3BMHYTM HaBUYKMU YNPaBAiHHA MiXXHAapOAHMMMU JlaHUIOraMU MOCTayYaHHA,
onTUMI3aLii oriCTUMHUX NpoLeciB Ta NPUNHATTA CTpaTeriYyHUX pilleHb y cdepi rnobanbHUX onepaw,in.

JleKu,ii, npaKTUYHi 3aHATTS, LLLO NepenbayaloTb BUPiLLEHHS KeMCiB Ta 6i3Hec-CTUMYAALIT, caMocCTiliHA po6oTa, NpeseHTalis.

3Hamu:

OCHOBU ONepaLifHOr0 MeHe)KMEHTy Ta MOro 3HauyeHHs A MiXXHapogHoro 6i3Hecy; TeopeTUuHi Ta NpaKTUYHI nigxoau Ao
ynpasaiHHA MDKHapOAHUMM JIaHLIOFaMU NOCTa4yaHHSA; KJAKYOBI JIOFiCTUYHI cTpaTerii Ta Moaeni B MXXKHapogHOMY cepefoBMULL;
MeToAM ONTUMiI3aLii BUPOOGHMUUYMX Ta JNIOTICTUYHUX MPOLECIB; BUKOPUCTAHHSA CYYaCHUX LUGPPOBUX TEXHOJOriK Yy JIOFICTUMHUX Ta
onepauiiHux npouecax; GakTopu pusuKy Ta MeToam iXHbOro ynpaBaiHHA B MDKHapOAHUX JIOTiICTUMHUX CUCTEMAX.

BMimu:

NpUMMaTU YNpaBAiHCbKi pilleHHs WoAO0 BMOOPY NocCTaya/ibHUKIB, TPAHCMOPTYBAaHHA Ta PO3MNOAiNy TOBapiB; BUKOPUCTOBYBATU
MeToAM ynpaBJliHHA 3anacaMuM Ta [MJlaHYBaHHA BMPOOGHMLTBA Y MiXKHApOAHOMY CepeaoBuLLi; 3acTOCOBYBAaTU iHCTPYMEHTU
undpoBoi TpaHchopMalii B NOricTULL Ta onepauiiHOMY MEHEM)KMEHTi; OLiHIOBaTU e(PEeKTUBHICTb MDKXHAPOAHUX JIOTICTUYHMUX
NIaHUoriB Ta NPONOHYBaTU 3aX0AM ANA iX YA0CKOHAJIEHHSA; BPaXOoBYyBaTU €KOJIOTiYHI Ta CTaJIoro po3BUTKY acneKTu Y MiXKHapoaHii
norictuui.

3 kpeputn ECTS (90 roamH): 12 roguH nekKuii, 18 roanH npakTUyHi; NigCyMKOBUIA KOHTPOJIb - AndepeHLiiioBaHuii 3aNiK
BYaCHe BUKOHaHHSA 3aBAaHb, aKTUBHICTb Ha 3aHATTAX, CAMOCTilHHA po60oTa, KOMaHAHa po6oTa, y4YacTb Y AUCKYCifX

BiJIbHe 3apaxyBaHHs

BIAMOBIAHICTbL CTAHAAPTY OCBITU | OCBITHIN MPOIPAMI

KomMneTeHuii

®dopMye 3aranbHi KoMnaeKmHocmi:
® 3paTHiCTb aHanisyBaTM Ta MNpUIAMaTU  YNpPaBAiHCbKI
pilLeHHS;
® HaBUYKM KPUTUYHOIO MMCNEHHS,
NNAaHyBaHHSA Ta KOMaHAHOI po6oTy;
® BUKOPUCTAHHA Cy4YacHUX iHGOPMALINHUX TEXHONOriN Y
cdepi onepauiiiHOro MeHeA)KMEHTY Ta JIOTICTUKMU.

cTpaTteriyHoro

MporpaMHi pe3yibTaTh HaBYaHHA

3abes3neyye HacmynHi nporpamHi pesysibmamu:

® pO3yMiHHA nNPUHUMMNIB OpraHisauii  MiXXKHapoaHuX
NIAHUOriB  MOCTA4aHHA Ta  YNpaBJliHHA  JIOTICTUMHUMMU
npouecamu;

® 3paaTHiCTb A0 edeKTMBHOro ynpasniHHA 3anacamu,
TPaHCMOPTHMMM NMOTOKAaMM Ta CKIaACHbKOIO JIOTICTUKOIO;

® HaBMYKM oONTUMiI3auii onepauiiHMX npoueciB i3
BpaXyBaHHAM  IiHaHCOBMX, MNPaBOBUX Ta E€KOJOMYHUX
aCnekKTiB.

® 30aTHICTb OLIHIOBaTM PU3UKU Ta pPO3pobGaATH cTpaTerii
MiHiMi3aLii BUTpaT y Mi>kHapoAHil sioricTuu,i.



CTPYKTYPA OCBITHbOI KOMMOHEHTU (OUCLUNJIIHWA)

Mogyab I. TEOPETU4YHI 3ACAAN MIXKHAPOJHOIO OlNEPALIIHOIO MEHE)XMEHTY

Nekuia 1 OCHOBM Mi>XHapoAHoro MpaktnyHe | MoHATTA, KoHUenuii, npuHUMNM Ta IHHOBaLiT B onepauifnHomy
onepawinHOro MeHea)KMeHTY. 3aHATTA 1 | cTparteriyHe 3Ha4YeHHA Mi>XHapoHoro MeHeA)XMeHTi: aganTauis A0 BUMOr
onepawinHOro MeHea)KMeHTy Mi>KHapOA4HOro pUHKY.
JNekuisa 2 OnepauiHa rnobanisauis MpaktnyHe | Tunun onepauinHoi rno6anisakuii. Tunu rnobanbHUX  onepauiHuX
MiXKHapoAHUX NiANPUEMCTB. 3aHATTA 2 | KoMneteHTHicHa rao6anisauisa  (BuTpaty, cTpateriit Ta cdepm ix BUKOPUCTaAHHSA
rHYYKICTb, AKiCTb, yac). PecypcHa
rno6anisauis. NpouecHa rno6anisauis.
JNekuis 3 Cy4acHi KoHuenuii onepauiiHoi | MpaktnuHe | EknektnyHa KoHuenuia [. LaHHiHra. Teopii ,‘E OnepauiiHi KOHKYPEHTHI nepeBaru 1a
rno6anisauii. 3aHATTa 3 | 5-Tn cun M. Moprtepa. Mopgenb MiXKHapoaHOI 3 BUK/IMKM YMNpaB/liHHA onepauyisMu B
KOHKypeHuii Koryta. Martpuuya «Uini - = Mi)KHapo4HOMY cepefoBULL.
3aco6u» Tlowan. nob6anbHO-NOKaNi3aLilHi @
KOHU,enuji. 35
JNekuin 4 TpaHCKOpAOHHI onepauiiHi MpaktnyHe | MoniTMYHI acnekTU ¢opMyBaHHSA rN106abHUX 5 no6anisauia chepu nocayr.
NPaKTUKU. 3aHATTA 4 | onepauiMHMX CcTpaTerini  Ta  ynpaBAiHHSA g
NaHuoramMmmu NoCTa4yaHHs. Mogaeni &
NONITUYHOI MNOBEAIHKU Yy MiXXHapogHOMY
6i3Hec-UuKAi.
Jlekuis 5 0Oco06MBOCTI HaLiOHaNbHUX MpakTtnyHe | AMepuKaHCbKa LIKoNa onepauinHoro Bnaue HauioHaNbHUX KYAbTYP Ha
niaxopis A0 onepaLiiHoro 3aHATTA 5 | MeHemxKMeHTy (P. Teinop, I. dopp, . pO3po6Ky Ta peanisaliilo rio6aibHUX
MEeHEe[)KMEHTY Kpocbi Ta iH.). €Bponeiicbka wWwKona (A. onepauifHuX cTparerii.
daiionb, k. Apaip, M. bapHesik, M. Bebep,
E. le BoHo, [I. Pyc, Ta iH.). ANOHCbKa WKoAa.
Mogayab Il. IHcmpyMeHmu ma cmpamerii paHapel3uHry
Jekuis 6 CyTHicTb Ta dpakTopu po3BUTKY | MpaktuyHe | KoHuenuii, npuHUMNM Ta  cTpaTeriyHe Crpaterii onTtumisauii MiXXKHapogHUX
Mi>KHaApOAHUX IOTICTUMHUX 3aHATTA 6 | 3HAYEHHsA Mi>XXHapOAHUX JIOTiCTUYHUX JIOTiCTUMHUX onepauii B yYMOBax
onepawii onepaLwiii © Mi)KHapOAHOI KOHKYpPEHL,ii.
Nekuia 7 Fnob6anbHi norictuyHi cuctemn | MpaktnuHe | Keic-aHanis  epeKTUBHOCTI  JIOriCTUYHUX 5 Metogu onTtuMiIsalii MiKXHapoaHUX
Ta ynpaBAiHHA NaHLOramMmm 3aHATTA 7 | cTpaTerin Mi>KHapoAHUX KoMnaHiii (Amazon, S norictuyHmx npoueciB: Lean, Just-in-
nocravyaHHs Maersk, DHL). o Time, Six Sigma.
JleKuin 8 MpaBoBe 3a6e3ne4yeHHs MpaktnyHe | Napose peryntoBaHHSA MiDKHapoAHUX e MpaBoBe perynoBaHHA MiXXHapOAHOI
Mi>XHapoAHUX NIOTiCTUYHUX 3aHATTA 8 | norictMyHUX onepauii. Oco6aMBOCTi MUTHO- 3,§ JIOTICTUKU:  OCHOBHI HOpMM  Ta
onepauii TapuUPHOro peryaloBaHHS. ] BUKJINKU.
Pusuku B Mi>kHapogHi OCHOBHi BMAU PpUSUKIB Y MDKHapOAHiIn % LUudposisauia 1a aBTOMaTtM3auia B
norictuui JNIOriCTUYHOI DiSANIBHOCTI. YnpaBaiHHSA o Mi>KHapoaHoMy onepauifnHomy
pusMKaMM B  MDKHaApOAHMX  JlaHLorax MeHe)KMEHTi: TEeXHOJIOril,
nocTa4yaHHs. naat¢opmum 1a Big Data.
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CNCTEMA OLUIHIOBAHHA
CUCTEMA BAJIN DIANBHICTb, LLIO OLIHKOETbCA
100 [o 50% 50% BiA, ycepeaHEHOI OL,iHKM 3a Moayni
NMigcymMkoBe ouiHIOBaHHSA 6anbHa ECTS (cTraHaapTHa)
Ao 50 NiacymMkoBa npeseHTauis (abo TectyBaHHA)
Ao 20 BignoBigi Ha TecToBi NUTaAHHA
100
MoTo4He ouiHIOBaHHSA 6asbHa cymapHa 4o 20 BiANOBiAi Ha NPAKTUYHUX 3AHATTAX, Y4aCTb Y AUCKYCifX

no 30 pe3yabTaT 3aCBOEHHSA 610Ky CaMOCTiMHOI po60TH

HOPMW AKALEMIYHOI ETUKU TA LOEPOYECHOCTI

Bci yuacHMKM OCBiTHbOrO npotecy (B TOMy unchi 3406yBayi 0CBiTM) NOBUHHI AOTPMMYBATUCA KOAEKCY aKaZ,eMiYHOT A,06poYecHOCTi Ta BUMOT, AAKi nponucaHi y
nonoXkeHHi «Mpo akageMiyHy B06pPOYECHICTb YH4AaCHUKIB OCBiTHbOro npouecy ABTY»: BUABAATU AUCLUNAIHOBAHICTb, BUXOBAHICTb, MOBa)XaTH rigHiCTb OAUH
O HOro, NPOABAATU A06PO3UUIUBICTb, YECHICTb, BiANOBiAa/IbHICTDb.
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